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REPORT  OF  THE  SECRETARY  OF  WAR. 


War  Department, 

Washington^  D.  67.,  December  10, 1008. 
To  the  President: 

I  have  the  honor  to  submit  the  following  report  of  operations  of 

this  department  for  the  past  year: 

THE  ARMY. 

On  the  4th  of  January,  1908,  the  date  of  the  last  annual  report, 
the  Army  of  the  United  States,  according  to  the  latest  reports  which 
had  been  received  from  the  military  departments  (October  15,  1007) , 
consisted  of  3,750  officers  and  50,190  enlisted  men,  a  total  of  53,940. 
In  addition  there  were  in  the  service  3,400  men  of  the  Hospital  Corps, 
excluded  by  the  act  of  March  1, 1887,  from  classification  as  part  of  the 
enlisted  force  of  the  army.  There  were  also  in  the  service  24  officers 
and  572  enlisted  men  of  the  Porto  Rico  Regiment,  and  116  officers 
and  4,34G  enlisted  men  of  the  Philippine  Scouts. 

At  the  date  of  the  last  reports  received  from  the  military  de- 
partments   (October  15,   1908),  the  actual  strength  of  the  Regu- 

Artnai  Rtrength  sod  ^^^  Army  was  4,116  officcTs  and  68,512  enlisted 
dutribation.  ^^^^  including  24  officers  and  577  men  in  the  Porto 

Rico  Regiment  of  Infantry,  which  under  the  provisions  of  the  act 
of  Congress  approved  May  27, 1908  (35  Stat.  L.,  392),  became  a  part 
of  the  Regular  Army  on  June  30, 1908.  This  made  a  total  of  72,628, 
distributed  as  follows: 


Geographical  diRtribution. 

Officers. 

In  the  United  States 

3,016 

In  Alaska 

47 

In  the  PhiliDpinos 

675 

In  Porto  Rico 

28 

In  Cuba 

268 

Hawaii 

15 

Troops  en  route  and  officers  al  other  foreign  .stations 

en 

Total 

4,116 

Enli.sted 
men. 

Total. 

50,086 

63,102 

1,055 

1,102 

11,426 

12, 101 

583 

611 

4,637 

4,905 

241 

256 

484 

561 

68,512 

72.628 
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The  distribution  among  the  different  branches  of  the  service  was  as 
follows : 


Branches  of  service. 


Qeneral  officers 

Staff  corps  and  departments 

Engineers 

Cavalry 

Field  artillery 

Coast  Artillery  Corps 

Infantry 

Miscellaneous 


Total  Regular  Army. 


OflQcers. 


21 
a  849 
171 
760 
215 
564 
1,536 


Enlisted 
men. 


^2,259 
1,808 

12.756 
4,777 

16,633 

26,405 
4,874 


a4,116 


»  68, 512 


Total. 


21 
»3,108 

1,979 
13,516 

4,992 
17,197 
26,941 

4.874 


l»72,628 


o  Including  187  first  lieutenants  of  the  Medical  Reserve  Corps  on  active  duty, 
ft  Nut  including  3,521  enlisted  men  of  the  Hospital  Corps. 

The  following  comparisons  drawn  between  the  strength  of  the  army 
as  given  in  this  report  and  in  the  annual  report  for  1907  are  affected 
by  the  fact  that  in  the  last  annual  report  the  Porto  Rico  Regiment 
was  not  included  with  the  Regular  Army,  while  in  this  report  it  is 
included,  the  Porto  Rico  Regiment  of  Infantry  becoming  a  part  of 
the  Regular  Army  under  the  provisions  of  the  act  of  Congress  ap- 
proved May  27, 1908,  as  above  stated : 

There  has  been  a  total  net  increase  of  the  Regular  Army  during  the 
year  of  18,G88,  including  the  24  officers  and  577  enlisted  men  of  the 
Porto  Rico  Regiment.  These  figures  do  not  include  3,521  men  of  the 
Hospital  Corps,  who,  under  the  act  of  March  1, 1887  (24  Stat.  L.,  435) , 
are  not  to  be  counted  as  part  of  the  enlisted  strength  of  the  Regular 
Army. 

There  were  also  in  the  service  114  officers  and  5,424  enlisted  men 
of  the  Philippine  Scouts,  a  net  increase  over  last  year  of  1,07G. 

Including  the  Hospital  Corps  and  the  Philippine  Scouts  with  the 
Regular  Army,  there  was  a  total  net  increase  over  last  year  of  19,289. 

At  the  date  of  the  last  annual  report  the  maximum  authorized 

H.ximo»  MithorKed  strength  of  the  Regular  Army  (exclusive  of  the 
■^•■'^***  Hospital  Corps),  as  provided  by  law  and  fixed  by 

executive  order  made  in  pursuance  of  law,  was  3,996  officers  and 
69,861  enlisted  men. 

The  present  authorized  maximum  strength  is  4,307  officers  and 
77,743  enlisted  men  (including  31  officers  and  576  enlisted  men  of  the 
Porto  Rico  Regiment),  making  an  increase  of  310  officers  and  7,892 
enlisted  men. 
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This  statement  of  the  present  authorized  strength  does  not  include 
the  ICG  oflBcers  and  5,508  enlisted  men  of  the  Philippine  Scouts,  nor 
the  Hospital  Corps,  which  has  an  average  strength  of  about  3,500 
men.  Under  the  law  the  Hospital  Corps  is  not  to  be  counted  as  part 
of  the  enlisted  strength  of  the  army. 

The  authorized  strength  of  the  military  establishment  (exclusive 
of  the  Hospital  Corps)  on  October  15,  1908,  is  shown  by  branches 
of  service  in  the  following  table : 


Branches  of  Rervice. 


Total. 


Qeneral  officers 

Adjutant-General's  Department 

Inspeclor-Gencral's  Department 

Judge- Ad  vooate-Generars  Department 

Quartermaster's  Department 

Subsistence  Department 

Medical  Department 

Pay  Department 

Corps  of  Engineers 

Ordnance  Department 

Signal  Corps 

Bureau  of  Insular  Affairs 

Cavalry 


Field  artillery 

Coast  Artillery  Corps 

Infantry 

Porto  Kico  Regiment  of  Infantry 

United  States  Military  Academy  detachment. 

Indian  scouts 

Recruiting  parties  and  recruit  depots 

Unassigned  recruits 

United  States  military  prison  guards 


Total  Regular  Army. 
Philippine  Scouts 


Aggregate 


a  Including  officers  of  the  Medical  Reserve  Corps  on  active  duty. 
h  Not  including  the  Hospital  Corps. 

The  changes  in  the  authorized  and  in  the  actual  strength  during 
the  year  October  15,  1907,  to  October  15,  1908,  and  a  comparison  of 

the  number  of  vacancies  on  the  latter  date  with  the 

Comparison    of    an-  in  •  i  i«  -i 

ihorizpd   and   actual    number  of  vacancics  on  the  earlier  date  can  be 

■trength. 

shown  most  satisfactorily  in  tabular  form.  The  fol- 
lowing table  shows  the  actual  and  the  authorized  strength  of  the  mili- 
tary establishment  October  15, 1908,  and  October  15,  1907,  not  includ- 
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ing  the  Hospital  Corps,  together  with  the  increases  during  the  year 
and  the  number  of  vacancies  on  each  of  those  dates : 


Regular  Army,  in- 
cluding Porto  Rico 
Regiment. 


Offi- 
cers. 


Authorized  strength: 

October  15, 1908 |  4, 807 

October  15. 1907 ,  4.0'>7 


•2H0 


Increase  during  year 

Actual  strength:  I 

October  15, 1908 '  4, 116 

8,774 


En- 
ILsted 
men. 


77,743 
70. 435 


7,308 


October  15, 1907 

Increase  during  year. 

Vacancies: 

October  15,  1908 

October  15, 1907 


G8,512 


Total. 


82,050 
74,462 


7,688 


Philippine  Scouts. 


Offi- 
cers. 


166 
116 


50 


TO 


?2,628 


50,762     &1,536 


114 
116 


312     17,750  I  18,092 


a  2 


191 
253 


9,231       9,422 
19,673  I  19,926 


52 


En- 
listed 
men. 


Total. 


5,508 
5.208 


300 


6,674 
6.824 


850 


5,424 
4,346 


5,638 
4,462 


1,078     1,076 


84 
862 


136 
862 


Total. 


Offi- 
cers. 


4,473 
4,143 


830 


4,230 
8.890 


3-10 


243 
253 


En- 
li>ted 
men. 


83,251 
75, 643 


Total. 


87, 724 
79. 786 


7,608 


73,936 
65,108 


18.828 


7,9;i8 


78,166 
58,998 


19. 168 


9,315 
20,635 


9, 558 
20,788 


o  Decrease. 


Iment. 


It  will  be  seen  from  the  foregoing  table  that,  while  there  was  an 
increase  in  the  authorized  enlisted  strength  of  the  army,  there  wa.s 
a  much  larger  increase  in  the  actual  strength,  which  was  only  9,315 
enlisted  men  short  of  the  authorized  strength  on  October  15,  1908, 
as  against  a  deficiency  of  20,535  enlisted  men  on  October  15,  1907. 

The  Porto  Rico  Provisional  Regiment  of  Infantry  was  originally 
The  Porto  Bieo  Bef-  authorized  by  the  act  of  Congress  approved  Febru- 
ary 2,  1901,  and  was  reorganized  under  the  act  of 
Congress  approved  April  23, 1904. 

On  May  27,  1908,  Congress  passed  an  act  "  fixing  the  status  of  the 
Porto  Rico  Provisional  Regiment  of  Infantry,"  which  directed  ihat 
on  and  after  June  30,  1908,  the  regiment  should  be  designated  ihe 
"  Porto  Rico  Regiment  of  Infantry  of  the  United  States  Army,"  thus 
making  it  a  part  of  the  permanent  military  establishment  on  nnd 
after  that  date. 

OFFICERS. 

On  June  30,  1908,  there  were  3,826  commissioned  officers  of  the 
Regular  Army.  Of  these,  915  (including  61  chaplains)  were  general 
officers  or  officers  of  the  staff  corps  and  departments  and  2,911  be- 
longed to  the  line. 
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Of  the  general  and  staff  officers,  817  were  present  for  duty,  1  was 
absent  sick,  24  on  leave,  and  73  on  detached  duty.  Of  the  line  offi- 
cers, 2,155  were  present  for  duty,  42  were  absent  sick,  90  on  leave, 
618  on  detached  duty,  and  6  in  arrest. 

From  the  foregoing  it  will  be  seen  that  at  the  close  of  the  fiscal 
year  10.71  per  cent  of  the  general  and  staff  officers  and  25.97  per 
cent  of  the  line  officers  were  absent  from  their  commands.  At  the 
close  of  the  preceding  fiscal  j^ear  13.45  per  cent  of  the  general  and 
staff  officers  and  27.14  per  cent  of  the  line  officers  were  so  absent. 
This  shows  that  the  relative  number  of  officers  absent  from  their 
commands  was  less  than  at  the  close  of  the  preceding  year. 

The  following  table  shows  the  character  of  duty  performed  by 

the  691  officers  on  detached  service  and  the  number 
engaged  in  each  particular  duty  and  their  branches 
of  service: 


Detached  offlcen. 


Duty. 


General 

offk'ers 

and  ofll- 

eers  of     ;  Cavnlry. 
stuff  corps 

and  do- 
parinients. 


The  General  Staff 

With  the  General  Staff I 

Recruiting  service I 

Tnited  States  Military  Academy | 

Army  service  schoolj*,  Fort  Leavenworth. 

Artillery  School.  Fort  Monroe | 

Mounted  Service  School,  Fort  Riley 

School  of  Submarine  Defense,  Fort  Tot- 
ten  


School  of  Musketry,  Presidio  of  Monterey  ' 

At  schools  in  Europe j 

Instructors  at  state  educational  institu-  i 

tioua , 

Aides-de-camp 

With  Philippine  government 

With  provisional  government  in  Cuba  . . . 

With  Isthmian  Canal  Commission 

M  ilitary  attaches 

With  Porto  Rico  Regiment 

With  Philippine  Scouts 

Acting  judge-advocates 

With  Quarterma.«iter*s  Department j 

Assistants  to  Chief  of  Artillery 

Acting  inspectors-general 

In  bureaus  of  War  Department 

At  department  headquarters ' 

At  the  military  prisons 

Indian  agent ! 

With  militia 


6 


10 
11 


12 
19 


10 


Field 
artillery. 


25 
22 
32 


19 


21 

13 

3 

4 

4 


3 
2 
6 
1 


1  I 
3 
1 
1 


7 

10 

5 


Coa^t 

Artillery 

Corps. 


1 

4 


Infantry.  Total 


20 
11 


31 


11 


1 
1 
1 


1 
6 
2 
1 
4 
2 


19 
1 
61 
24 
60 


/  ; 


40 

11 

10 

9 

1 

5 

2 

14 

4 

8 

1 

1 

1 

6 

9 


44 

1 
103 
77 
C3 
31 
26 

11 
7 
2 

65 

28 

18 

27 

23 

11 

2 

17 

5 

17 

8 

8 

3 

18 

12 

1 

2 
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Duty. 


General 

officers 

and  otll- 

cersof 

stnff  corps 

and  de- 
partments. 


Member  of  Ordnance  Board 

Alaskan  Road  Commission 

Member  of  Light-House  Board 

Office  Engineer  Ck)mmis5ioner,  District 
of  Columbia 

Superintendent  State,  War,  and  Navy 
Building 

Assistants  to  superintendent  public  build- 
ings and  grounds 

At  War  College 

In  charge  of  Indian  prisoners 

With  Signal  Corps. 

Special  duty  abroad 

Chaplains  on  special  duty 

Attending  court  in  United  States 

Total 


Cavalry. 


1 

2 

8 


73 


3 
1 


Field 
artillery. 


Coaflt 

Artillery 

Corps. 


Infantry. 


1 
1 


181 


43 


105 


1 
6 


Total. 


1 
3 
2 

3 


1 
2 


'2»y 


8 

12 
1 
3 
5 
4 
2 


cyi 


BeeoBd  llsstenasU. 


During  the  fiscal  year  ended  June  30,  1908,  152  second  lieutenants 

were  added  to  the  army,  108  of   them    being  ap- 
pointed from  the  Military  Academy,  15  from  en- 
listed men  of  the  army,  and  29  from  civil  life. 

These  appointments  left  149  vacancies  in  the  line  of  the  army  on 
July  1, 1908 — 9  in  the  cavalry,  19  in  the  field  artillery,  90  in  the  Coast 
Artillery  Corps,  and  31  in  the  infantry.  Since  that  date  13  enlisted 
men,  91  civilians  who  successfully  passed  the  prescribed  examinations, 
8  honor  graduates  of  civil  educational  institutions  at  which  officers 
of  the  army  are  detailed  as  professors  of  military  science  and  tactics, 
and  1  graduate  of  the  Naval  Academy  (class  of  1907)  have  been 
appointed  second  lieutenants  in  the  army. 

During  the  fiscal  year  ended  June  30,  1908,  219  officers  were  ex- 
amined for  promotion,  as  against  C17  in  1907  and  34G  in  190G,  and  13 

were  reexamined.  On  the  first  examination  202 
were  found  qualified,  9  were  found  professionally 
or  morally  disqualified,  of  whom  G  were  suspended  for  one  year  and 
3  were  permanently  suspended,  and  8  were  found  physically  dis- 
qualified and  were  retired  with  the  next  higher  grade. 

Of  the  13  reexamined  after  suspension,  10  were  found  qualified  for 
promotion,  2  were  found  professionally  disqualified  and  were  honor- 
ably discharged,  and  1  was  retired  for  physical  disability. 


ExaBlaatloD  of  olll 
eeni  for  promotion. 
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Seventy-five  officers  were  retired  during  the  fiscal  year  ended  June 
30,  1908 — 7  less  than  were  retired  during  the  preceding  year.    The 

total  number  of  officers  on  the  retired  list  on  that 

Betlred  oflletn. 

date  was  970,  as  compared  with  939  at  the  corre- 
sponding date  the  previous  year.  Of  the  number  retired  during  the 
fiscal  year  1908,  37  were  retired  for  disability,  14  on  their  own  appli- 
cation and  24  by  operation  of  law,  having  reached  the  age  limit.  Of 
the  14  who  were  retired  on  their  own  application,  G  had  been  in  the 
service  over  forty  years  and  8  had  had  over  thirty  years'  service. 

During  the  year  14  officers — 11  colonels,  1  major,  and  2  captains — 
were  advanced  one  grade  on  the  retired  list  under  the  provisions  of 
the  act  of  April  23, 1904.  During  the  preceding  year  8  colonels  and 
1  captain  were  so  advanced  under  that  law. 

Under  the  act  of  Congress  authorizing  the  Secretary  of  War  to  de- 
tail retired  officers,  with  their  consent,  to  certain  specified  duties,  74 
retired  officers  were  under  assignment  to  duty  at  the  close  of  the  fiscal 
year.  Of  this  number,  22  were  instructors  at  educational  institutions; 
28  were  detailed  with  the  State  militia ;  17  were  on  recruiting  service ; 
3  were  on  duty  as  officers  of  the  Soldiers'  Home,  Washington,  D.  C. ; 
1  was  at  the  Army  Service  Schools,  Fort  Leavenworth,  Kans.;  1  at 
Fort  Bayard,  N.  Hex.;  1  in  the  office  of  the  Chief  of  Staff;  and  1  on 
special  duty. 

A  short  time  before  the  date  of  the  last  annual  report  directions 
were  received  from  the  President  that  physical  tests  be  made  annually 

Pbyjiirai  terti  for  *^  determine  the  fitness  of  all  field  officers  of  the 
Held  offlcen.  army  for  active  operations,  under  regulations  to 

be  prescribed  by  the  Secretary  of  War.  In  the  case  of  all  field  officers 
except  those  of  coast  artillery  the  test  suggested  was  the  ability  to 
make  a  daily  march  of  not  less  than  30  miles  for  three  days  in  succes- 
sion under  conditions  suitable  to  the  making  of  forced  marches  in 
active  field  operations.  Tests  suitable  to  the  character  of  service  re- 
quired of  them  were  also  suggested  for  field  officers  of  seacoast 
artillery. 

The  instructions  of  the  Secretary  of  War  issued  with  a  view  to 

carrying  into  effect  the  orders  and  suggestions  of  the  President,  pub- 
lished May  14,  1008,  provided  for  an  annual  physical  examination 
preliminary  to  the  tests,  of  all  field  officers  of  the  army  at  sometime 
during  the  three  months  beginning  about  August  1  in  the  United 
States  and  Alaska,  and  about  December  1   in  Porto  Rico,  Cuba, 
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Hawaii,  and  the  Philippine  Islands.  Provision  was  also  made  for 
the  physical  examination  once  in  each  fiscal  year  of  all  officers  below 
the  grade  of  major. 

The  text  of  the  executive  order  and  the  general  orders  of  the  War 
Department  on  the  subject  are  contained  in  Appendix  A,  accom- 
panying this  report. 

Reports  of  the  results  of  the  examinations  and  tests  for  officers 
serving  in  the  Philippine  Islands  and  in  Cuba  and  for  many  of  the 
officers  serving  abroad  have  not  been  received.  Of  the  officers  in 
whose  cases  reports  have  been  received,  9  (4  colonels  and  5  lieutenant- 
colonels  of  engineers)  were  excused  from  taking  the  test  on  account 
of  being  engaged  upon  civil  work  of  a  technical  character,  1  (a  lieu- 
tenant-colonel) was  excused  because  he  made  application  for  retire- 
ment after  thirty  years'  serv^ice,  and  3  (all  colonels)  were  excused 
because  of  their  prospective  retirement  in  the  near  future. 

Reports  of  the  results  of  the  preliminary  physical  examinations 
received  showed  19  officers  (8  colonels,  4  lieutenant-colonels,  and  7 
majors)  physicially  unfit  for  the  test.  Of  these,  3  (1  of  whom  has 
been  retired)  were  ordered  before  retiring  boards,  4  were  found  to 
be  temporarily  disqualified  only,  1  was  reported  to  be  fatally  ill,  1 
was  excused  because  he  was  not  physically  fit  for  the  test,  1  is  to 
be  retired  after  four  months'  leave,  1  was  found  to  be  unfit  for 
duty  and  was  passed  over  for  a  j^ear  to  give  him  an  opportunity 
to  recover,  1  was  ordered  to  the  Army  and  Navy  General  Hospital 
at  Hot  Springs,  Ark.,  1  is  to  have  an  operation  for  the  cure  of 
hernia,  1  is  soon  to  be  promoted  and  retired,  he  having  been  found 
disqualified  upon  examination  for  promotion,  and  final  action  has 
not  been  taken  in  5  cases. 

THE  NEED  OF  MORE  OFFICERS. 

The  need  of  additional  officers  has  been  pointed  out  in  the  annual 
reports  of  the  War  Department  for  the  last  four  years.  In  1904 
Secretary  Taft  stated  that  the  very  heavy  calls  upon  the  line  of  the 
army  for  details  of  officers  to  the  General  Staff,  to  military  schools, 
and  to  other  general  military  purposes  of  a  useful  kind  had  reduced 
the  number  of  officers  available  fpr  service  with  troops  below  the 
point  of  proper  efficiency,  and  suggested  legislation  by  which  the  de- 
tail of  line  officers  under  the  rank  of  lieutenant-colonel  to  the  General 
Staff  should  be  declared  to  create  vacancies  in  the  line,  which  would 
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have  the  effect  of  adding  about  25  officers  to  actual  service  with 
troops,  where  they  were  very  badly  needed. 

In  1905  Secretary  Taft  stated  that  upon  further  consideration  of 
the  subject  during  the  past  year  he  had  reached  the  conchision  that 
the  relief  suggested  by  him  as  above  would  not  be  sufficient  to  meet 
the  situation;  that  the  army  had  not  officers  enough  either  in  the 
line  or  the  staff,  and  suggested  legislation  on  lines  already  indicated, 
but  extended  so  as  to  include  113  officers. 

A  bill  embodying  the  views  indicated  was  introduced  in  Congress 
that  year,  but  failed  of  enactment ;  and  in  his  annual  report  for  190C 
Secretary  Taft  renewed  his  recommendation  and  expressed  the  earnest 
hope  that  adequate  provision  for  additional  officers  would  be  made  by 
Congress  at  the  coming  session. 

In  his  annual  report  for  1907  Secretary  Taft  stated : 

The  matter  has  been  given  very  careful  consideration  by  tbe  War  Departm^t 
General  StaflP,  and  the  subject-matter  la  very  clearly  and  comprehensively  dis- 
cussed in  a  letter  of  the  Chief  of  Staff,  which  accompanies  this  report,  marked 
"Appendix  A,"  and  in  which  reasons  are  presented  for  an  addition  of  612  officers 
to  the  number  already  authorized  for  the  army.  I  cordially  concur  in  the  rec- 
ommendations of  this  letter. 

A  bill  embodying  these  views  and  providing  for  the  addition  of  612 
officers  to  the  army,  as  a  substantial  offset  to  the  demands  of  detached 
service  then  existing,  which  was  introduced  at  the  last  session  of  Con- 
gress and  passed  the  Senate  late  in  the  session,  was  referred  to  the 
House  Committee  on  Military  Affairs,  but  did  not  emerge  therefrom. 

During  the  past  four  years  the  nimiber  of  officers  on  detached 
service  was  as  follows: 

1905 517 

1906 627 

1907 682 

1908 691 

In  addition  to  the  number  of  officers  absent  from  their  regular 
duty  on  detached  service,  the  nmnber  of  officers  absent  from  duty  for 
sickness  and  leave  during  these  years  was  as  follows : 

1905 317 

1906 266 

1907 186 

1908 157 

Besides  this,  examinations,  court-martial  service,  and  numerous 
other  kinds  of  special  duty,  though  temporary  in  character,  make  a 
considerable  increase  in  the  number  of  officers  that  are  constantly 
unavailable  for  regular  service  with  their  commands. 
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An  examination  of  the  records  shows  that  the  great  bulk  of  ab- 
senteeism of  officers  from  their  usual  military  duties  with  their  com- 
mands results  from  their  detachment  for  recruiting  duty,  for  duty  in 
connection  with  the  extensive  system  of  military  education  that  is 
being  carried  on  both  in  the  army  and  at  State  institutions  of  learn- 
ing, and  for  duty  with  the  militia  of  the  several  States  and  Terri- 
tories. The  importance  of  such  duty  is  plain;  the  urgent  necessity 
for  its  performance  must  be  admitted.  It  is  equally  obvious  that  the 
work  being  done  by  the  Engineer  Corps  and  various  other  such  officers 
detailed  for  public  works,  either  purely  civil  or  semimilitary  in  char- 
acter, is  of  the  utmost  importance  to  the  country,  and  it  would  be  dis- 
astrous to  take  them  from  such  work.  The  nimiber  of  officers  so  em- 
ployed can  not  be  lessened  without  seriously  impairing  the  efficiency 
both  of  the  Regular  Army  and  of  the  militia,  and  ultimately  of  the 
great  unorganized  volunteer  armies  upon  which,  under  our  institu- 
tions, the  nation's  chief  reliance  must  be  placed  in  the  event  of  war. 

The  passage  of  the  bill  above  referred  to  is  one  way  of  meeting  the 
situation — that  is,  by  providing  additional  officers.  It  means  an 
increase  in  the  cost  of  the  army  which  for  all  purposes  lyill  proba- 
bly amount  to  $2,000,000  or  $3,000,000  a  year.  All  things  consid- 
ered, I  do  not  think  it  would  be  an  unwise  expenditure. 

Accordingly  I  recommend  for  favorable  consideration  the  bill 
above  referred  to  providing  for  the  addition  of  612  officers  to  the 
army  (S.  2671),  which,  as  stated,  has  already  passed  the  Senate  and 
is  now  pending  in  the.House  Committee  on  Military  Affairs. 

Although  our  existing  military  establishment  fully  justifies  itself 
even  in  time  of  peace,  it  should  never  be  forgotten  that  its  greatest 
value  is  found  in  the  fact  that  through  it  in  case  of  war  we  have  a 
considerable  body  of  trained  officers  fit  for  higher  conmiands,  who 
are  available  to  take  charge  of  and  lick  into  shape  large  bodies  of 
volunteers  who  are  suddenly  summoned  to  the  colors  without  previous 
military  education  or  discipline.  Whilst  the  increased  number  of 
officers  asked  for  are  urgently  needed  now,  their  value  in  case  of  war 
can  not  be  overestimated.  All  of  us  hope  that  war  with  any  foreign 
power  may  never  come,  but  this  hope  has  not  prevented  the  nation 
from  several  times  becoming  engaged  in  war,  and  usually  there  has 
been  little  time  for  preparation  preceding  the  actual  declaration  of 
hostilities.  Should  we  become  embroiled  with  any  first-class  power 
it  is  too  much  to  hope  that  they  would  be  considerate  enough  to  ab- 
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stain  from  active  operations  until  we  had  put  into  the  field  a  sufficient 
body  of  trained  and  disciplined  men  to  meet  them. 

The  United  States  is  fortunate  in  having  a  great  mass  of  intelli- 
gent, courageous,  and  patriotic  young  men  to  draw  from  in  case  of 
war,  and  undoubtedly  in  the  course  of  time,  even  with  untrained 
officers,  they  could  be  made  an  efficient  fighting  machine  equal  to 
any  in  the  world ;  but  we  can  not  assume  that  time  will  be  given  us, 
in  the  first  place,  and  in  the  next,  the  waste  of  life  and  treasure  re- 
sulting from  lack  of  trained  officers  has  been  shown  to  be  enormous. 
The  raw  recruit  under  the  control  of  an  equally  raw  and  inexperi- 
enced officer,  however  high  may  be  his  general  capacity,  is  ignorant 
of  even  the  elementary  principles  of  the  military  art,  is  unable  to 
take  care  of  himself  in  camp  or  on  the  march,  and  as  a  result  disease 
and  death  make  greater  inroads  than  do  the  bullets  of  the  enemy. 
The  lack  of  trained  quartermasters  and  commissaries  also  involves 
great  waste  of  money,  so  that  aside  from  the  danger  of  disaster  to 
our  arms  resulting  from  incompetent  officers  and  untrained  raw 
levies,  the  expense  of  a  campaign  is  unnecessarily  and  tremendously 
increased.  Therefore  it  would  seem  to  be  a  measure  of  wise  economy 
to  provide  an  extra  number  of  highly  equipped  officers,  who  could 
be  immediately  utilized  in  case  of  emergency,  to  say  nothing  of  the 
further  fact  that  it  might  result  in  preventing  serious  disaster  in  the 
beginning  of  any  war  in  which  we  might  find  ourselves  engaged. 

There  is  another  and  very  necessary  way  of  increasing  the  efficiency 
of  the  army  in  respect  of  its  officered  personnel  without  increasing 
the  number,  and  that  is  by  a  process  of  elimination  of  officers  who 
are  not  of  the  best.  There  are  a  nimiber  of  officers  in  the  army  who 
do  not  take  that  interest  in  the  service  that  is  demanded,  and  while 
they  keep  within  the  letter  of  the  law  and  regulations  it  is  impossible 
to  get  rid  of  them  and  fill  their  places  with  more  efficient  officers  so 
as  to  keep  the  efficiency  of  the  service  always  up  to  the  highest 
standard. 

Since  1890  we  have  had  on  our  statute  books  a  law  contemplating 
this  elimination  in  the  case  of  officers  below  the  grade  of  major  who 
fail  to  pass  satisfactorily  examinations  prescribed  for  promotion. 
This  law  provides  for  the  retirement  of  an  officer  failing  to  pass  the 
physical  examination  by  reason  of  physical  disability  contracted  in 
line  of  duty,  and  for  the  honorable  discharge  of  officers  failing  to 
pass  the  examination  for  any  other  reason.    This  law  while  calcu- 
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lated  by  its  terms  to  produce  the  desired  effect  of  weeding  out  incom- 
petent and  unworthy  officers,  has  utterly  failed  to  accomplish  this 
result  except  in  the  case  of  physical  disability..  In  these  cases  it 
has  worked  well;  but  in  the  case  of  incompetence  or  unfitness  for 
other  causes  only  an  insignificant  number  have  been  gotten  rid  of 
under  this  law,  even  of  the  affirmatively  and  positively  incompetent, 
and  the  negatively  and  inferentially  incompetent  have  never  been 
reached.  On  an  average  onlv  one  officer  a  vear  has  been  retired 
under  this  law  for  any  other  reason  than  physical  disability. 

These  conditions  to  which  attention  is  thus  drawn  have  long  had 
the  earnest  and  careful  thought  of  some  of  the  best  minds  in  the  serv- 
ice. I  think  it  is  agreed  by  them  that  there  is  no  other  subject  so 
vitally  important  to  the  welfare  of  the  army.  Such  was  the  view  of 
my  predecessor,  who  twice  recommended  the  enactment  of  legislation 
on  the  subject  as  indispensable  to  the  efficiency  of  the  army.  From 
such  knowledge  on  the  subject  as  my  brief  service  in  the  War  Office 
has  given  me,  supplementing  a  considerable  experience  with  and  ob- 
servation of  army  administration  while  in  the  Orient,  I  fully  agree 
in  this  judgment. 

This  situation  can  be  remedied  by  enacting  a  law  which  shall, 
with  proper  restrictions,  automatically  create  a  specified  number 
of  vacancies  at  certain  fixed  periods  by  the  retirement  of  a  corre- 
sponding number  of  officers  who  shall  be  determined  to  be,  not 
necessarily  unfit,  but  the  least  fitted  to  remain  in  the  service,  and 
with  the  further  modification  of  the  1890  law,  that  instead  of  being 
wholly  retired  with  one  year's  pay  only,  officers  when  retired  under 
the  proposed  act  should  receive  a  yearly  retired  pay  in  proportion 
to  their  length  of  active  service.  The  new  law  should  be  drawn  with 
a  view  of  putting  officers  into  responsible  positions  while  in  the  full- 
ness of  their  vigor  and  of  vireeding  out  all  those  who,  from  the  lapse 
of  years  or  from  any  other  cause,  have  ceased  to  be  fully  equal  to  the 
work  the  Government  has  a  right  to  expect.  In  this  we  should  only 
be  following  a  course  similar  to  that  which  the  experience  of  all  first- 
class  foreign  powers  has  demonstrated  to  be  necessary. 

Such  a  bill  was  introduced  in  the  Senate  at  the  last  session  of  Con- 
gress, but  no  further  action  was  taken  upon  it.  Attention  is  invited 
to  this  bill  (S.  7254)  and  to  the  letter  of  Secretary  Taft  dated  May 
25,  1908,  addre&sed  to  the  chairmen  of  the  Committees  on  Military 
Affairs  of  the  Senate  and  House  of  Bepresentatives,  containing  an 
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illuminating  discussion  of  the  subject,  both  of  ^which  are  attached 
hereto,  marked  "  Appendix  B."  The  passage  of  this  bill  is  urgently 
recommended. 

ENLISTED   MEN. 

The  total  number  of  enlistments  in  the  army  during  the  fiscal  year 
ended  June  30,  1908  (exclusive  of  the  Hospital  Corps  and  Philip- 
pine Scouts),  was  41,463.  Of  this  number,  11,743  were  reenlist- 
ments  and  29,720  were  original  enlistments.  The  percentage  of  na- 
tive bom  (white  and  colored)  among  the  original  enlistments  was 
88.  The  corresponding  figures  for  the  preceding  fiscal  year  (1907) 
are  as  follows:  Total  enlistments,  20,410,  of  which  7,384  were  re- 
enlistments  and  13,026  were  original  enlistments,  the  percentage  of 
native  born  among  the  original  enlistments  being  86. 

Of  the  41,463  accepted  applicants,  35,435  were  native  born,  5,859 
were  of  foreign  birth,  12  were  Indians,  28  were  born  in  the  Philip- 
pine Islands  (enlisted  or  reenlisted  for  band  musicians),  and  129 
were  bom  in  Porto  Rico. 

Of  the  41,463  accepted  applicants,  39,953  were  white,  1,341  were 
colored,  12  were  Indians,  129  were  Porto  Ricans,  and  28  were  Fili- 
pinos. Forty  thousand  two  hundred  and  thirty-two  were  enlisted 
for  the  line  of  the  army,  1,113  for  the  staff  departments,  and  118  for 
the  Porto  Rico  Regiment. 

In  making  the  enlistments  for  the  army,  including  the  Hospital 
Corps  and  the  Porto  Rico  Regiment,  but  excluding  the  Philippine 
Scouts,  the  recruiting  officers  examined  152,141  men,  of  whom 
109,721,  or  about  72  per  cent  of  the  whole  number,  were  rejected  as 
lacking  in  either  mental,  moral,  or  physical  qualifications.  Of  the 
applicants  for  enlistment  in  the  army,  1,710  were  rejected  as  aliens 
and  2,990  as  illiterate. 

During  the  fiscal  year  1908,  4,388  Filipinos  were  enlisted  for  the 
Philippine  Scouts,  as  compared  with  515  for  the  preceding  fiscal 
year.  As  required  by  the  law  authorizing  their  enlistment,  they 
wer^  all  natives  of  the  Philippine  Islands.  Of  the  total  number, 
1,899  were  original  enlistments  and  2,489  were  reenlistments. 

The  number  of  men  enlisted  for  the  Hospital  Corps  during  the 
year  was  1,075,  of  whom  888  were  native  born  and  187  were  of 
foreign  birth.  One  thousand  and  thirty -three  were  white  and  42  were 
colored.  The  original  enlistments  numbered  429  and  the  reenlist- 
ments 646. 
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Of  the  40^2  enlistments  for  the  line  of  the  army,  24,759  were 
made  at  recruit  depots;  7,480  at  depot  posts;  6,813  at  military  posts 
other  than  depot  posts;  1,080  in  the  field;  and  100  at  general  recruit- 
ing stations. 

Including  the  Hospital  Corps  and  the  Philippine  Scouts,  the 
Aggi^^te  of  all  the  enlistments  and  reenlistments  for  the  army 
during  the  fiscal  year  ended  June  30,  1908,  was  46,926. 

At  the  date  of  the  last  annual  report  the  actual  enlisted  strength  of 
the  army  was  50,190  men — ^less  than  72  per  cent  of  the  maximum  au- 
thorized strength,  which  at  that  time  was  69,681  en- 
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listed  men.  Enlistments  had  fallen  off  as  compared 
with  the  preceding  year,  notwithstanding  the  increased  effort  made. 
It  had  been  found  impossible  to  make  good  the  losses  occurring,  to 
say  nothing  of  providing  for  the  increase  authorized  by  law  for  the 
artillery;  and  while  an  increase  in  the  average  monthly  number  of 
enlistments  and  reenlistments  over  the  monthly  average  of  the  pre- 
ceding year  had  been  attained,  this  increased  average  was  not  suffi- 
cient to  offset  the  losses,  and  on  October  15,  1907,  there  were  19,671 
vacancies.  Since  that  date,  however,  as  a  result  of  the  continued  and 
renewed  efforts  of  the  officers  engaged  in  recruiting,  a  sufficient  num- 
ber of  recruits  was  obtained  not  only  to  fill  the  vacancies  occurring 
during  that  year  but  also  to  make  considerable  progress  in  filling  the 
army  to  its  maximum  authorized  strength. 

There  were  but  9,231  vacancies  in  the  authorized  enlisted  strength 
of  the  army  on  October  15,  1908,  although  that  strength  had  be^i 
increased  7,308  men  during  the  year  intervening.  In  other  words, 
although  it  appeared  a  year  ago  that  it  would  be  impossible  to  keep 
the  number  of  vacancies  from  growing  larger,  the  actual  results  of 
recruiting  have  been  to  fill  almost  all  the  vacancies  then  existing,  and 
if  the  present  rate  of  progress  in  recruiting  continues,  as  there  is 
every  reason  to  believe  it  will,  and  no  unusual  falling  off  is  experi- 
enced— and  none  is  now  expected — the  army  will  soon  be  recruited  to 
its  maximum  authorized  strength  of  77,743  enlisted  men,  and  jkept 
there. 

It  is  gratifying  to  be  able  to  report  a  falling  off  in  the  number  of 
desertions,  4.6  per  cent  of  the  whole  number  of  enlisted  men  in  service 

in  the  army  during  the  fiscal  year  1908  having 

deserted,  as  compared  with  5.6  per  cent  during  the 

preceding  fiscal  year.    There  has  been  a  marked  decrease  in  deser- 
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tions  during  the  past  two  years,  and  the  relative  number  was  less  in 
1908  than  in  any  fiscal  year  since  1901. 

It  is  probable  that  the  three  principal  reasons  for  that  decrease  in 
desertions  are: 

1.  The  reestablishment  of  the  United  States  military  prison  at 
Fort  Leavenworth,  Kans.,  early  in  1906,  which  made  it  possible  to 
resume  the  practice  of  sending  long-term  military  convicts  to  undergo 
their  terms  of  confinement  at  hard  labor  in  that  institution,  and  to 
abandon  the  practice  that  was  necessarily  adopted  when  the  military 
prison  was  turned  over  to  the  Department  of  Justice  in  1895,  of  per- 
mitting such  convicts  to  serve  their  terms  at  military  posts.  Un- 
doubtedly the  knowledge  that  convicted  deserters  will  be  compelled 
to  undergo  the  rigors  of  prison  discipline  and  to  suffer  the  stigma  of 
prison  confinement  instead  of  being  permitted  to  serve  their  terms 
with  more  comfort,  less  disrepute,  and  greater  chances  for  escape 
among  their  former  comrades  in  the  much  more  congenial  surround- 
ings at  military  posts,  has  deterred  many  would-be  deserters  from 
taking  the  step  that  they  would  have  been  ready  enough  to  take  if 
they  had  seen  no  severer  punishment  before  them  in  the  event  of  their 
capture  than  a  comparatively  short  term  of  confinement  at  some  mili- 
tary post. 

2.  More  recent  strenuous  efforts  to  apprehend  deserters  and  make 
their  punishment  after  apprehension  a  certainty.  An  elaborate 
system  which  has  been  developing  for  several  years  past  and  is  now 
almost  perfected  is  well  calculated  to  secure  the  swift  and  certain 
apprehension  and  punishment  of  deserters,  and  will,  it  is  believed, 
have  a  marked  effect  in  reducing  this  crime  to  the  minimum. 

8.  The  change  in  the  method  of  making  enlistments,  whereby  re- 
cruits are  enlisted  at  recruit  depots  instead  of  at  general  recruiting 
stations,  as  formerly.  This  new  method  was  adopted  shortly  after 
the  beginning  of  the  fiscal  year  1907.  During  that  year  1,192  of  the 
applicants  for  enlistment  who  were  accepted  at  recruiting  stations 
either  failed  to  report  at  the  recruit  depots  and  depot  posts  to  which 
they  were  sent,  or  left  before  enlistment;  and  2,024  such  cases  oc- 
curred during  the  past  fiscal  year.  It  is  certain  that  if  the  practice 
of  enlisting  men  at  the  recruiting  stations  had  obtained,  many  of 
these  men  would  have  deserted  en  route  to  or  soon  after  arrival  at  a 
depot  or  depot  post,  and  that  consequently  they  would  have  materially 
increased  the  niunber  of  desertions.    The  establishment  of  the  prac- 
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tice  of  delaying  enlistments  until  after  the  arrival  of  a  recruit  at  a 
recruit  depot  or  depot  post  has  undoubtedly  eliminated  many  pro- 
spective deserters. 

LOSSES. 

The  following  statement  shows  the  losses  from  all  causes  in  the 
army,  including  the  Porto  Rico  Regiment  and  the  Philippine  Scouts, 
during  the  year  ended  June  30, 1908 : 

REGULAR  ARMY. 

Officers : 

Killed  in  action  or  died  of  wounds,  disease,  etc 12 

Resigned  or  discharged 34 

Dismissed 4 

Deserted 1 

Retired 76 

127 

Bnlisted  men : 

Killed  in  action  or  died  of  wounds,  disease,  etc 371 

Discharged  upon  expiration  of  term  of  service 18,485 

Discharged   for   disability,   by   sentence    of   court-martial, 

or  by  order 7,047 

Deserted 4, 505 

Retired - 272 

81,580 

Total 81, 707 

Wounded,  1  enlisted  man. 

PORTO   RICO   PROVISIONAL   REGIMENT. 

Officers : 

Resigned  or  discharged 1 

Bnlisted  men: 

Killed  in  action  or  died  of  wounds,  disease,  etc 9 

Discharged  upon  expiration  of  term  of  service 67 

Discharged   for  disability,   by   sentence   of  court-martial, 
or  by  order 14 

Deserted 1 

01 

Total 02 

PHILIPPINE  SCOUTS. 

Officers: 

Killed  In  action  or  died  of  wounds,  disease,  etc 1 

Resigned  or  discharged 12 

18 

Einlisted  men: 

Killed  in  action  or  died  of  wounds,  disease,  etc 31 

Discharged  upon  expiration  of  term  of  service 3, 020 

Discharged  for  disability,  by  sentence  of  court-martial,  or  by 
order 131 

Deaerted 18 

4.100 

Total 4.118 
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AGGREGATE. 

Officers : 

Killed  in  action  or  died  of  wounds,  disease,  etc 18 

Resigned  or  discharged 47 

Dismissed 4 

Deserted 1 

Retired 76 

141 

Enlisted  men : 

Killed  in  action  or  died  of  wounds,  disease,  etc 411 

Discharged  upon  expiration  of  term  of  service 22, 472 

Discharged  for  disability,  by  sentence  of  court-martial,  or  by 

order 8, 092 

Deserted 4, 624 

Retired 272 

86. 771 

Total 86.012 

Wounded,  1  enlisted  man. 

HEALTH    AND   MORTALITY. 

# 

The  past  year  has  been  one  of  steady  and  progressive  improvement 
in  the  health  of  the  army. 

The  rate  of  admissions  to  sick  report,  the  death  rate,  the  rate  of 
discharge  for  disability,  and  the  constantly  noneffective  rate  were  all 
better  than  the  corresponding  rates  for  the  previous  year. 

Venereal  diseases  were  again  by  far  the  most  important  item 
affecting  the  efficiency  of  the  army.  Next  in  order  of  importance 
were  malarial  fevers,  diarrhea,  enteritis,  bronchitis,  and  influenza. 

The  most  important  causes  of  death  from  disease  were  tuberculosis, 
pneumonia,  cerebro-spinal  fever,  typhoid  fever,  and  heart  disease. 
Tuberculosis  led  as  a  cause  of  ^discharge  for  disability,  venereal  dis- 
eases were  second,  and  insanity  third. 

There  were  154  admissions  for  gunshot  wounds,  with  34  deaths, 
and  2,832  admissions  for  wounds  other  than  gunshot,  with  6  deaths. 
No  enlisted  men  were  killed  in  action  during  the  year.  One  was 
wounded,  but  recovered.  Thirty-nine  were  drowned  and  26  commit- 
ted suicide.    There  were  17  homicides. 

Owing  to  the  radical  change  in  the  conditions  of  army  service,  the 
figures  representing  the  health  of  the  army  naturally  group  them- 
selves into  two  periods,  before  the  Spanish  war  and  after  the  Span- 
ish war.  Comparing  the  figures  for  the  ten  years  since  1898  with 
those  for  the  ten  years  preceding,  it  will  be  found  that,  with  slight 
fluctuations,  there  was  a  practically  continuous  improvement  in  all 
the  rates  year  by  year  during  the  first  period.  In  1898,  the  year  of 
the  war,  there  was  a  great  increase  in  all  the  rates,  except  discharge 
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for  disability,  largely  the  result  of  the  undue  prevalence  of  malarial 
fevers,  typhoid  fever,  and  yellow  fever.  Since  1898  there  has  been 
a  gradual  reduction  in  the  adbiission  and  death  rates,  the  former 
being  now  a  little  more  than  one-half  that  of  1898  and  the  latter  a 
little  more  than  one-seventh.  The  discharge  rate,  while  higher  than 
for  the  war  period,  is  considerably  lower  than  for  any  year  since 
1901.  The  noneffective  rate  is  also  lower  than  for  any  year  since 
1898. 

The  principal  factors  in  the  increased  noneffective  and  discharge 
rates  following  the  Spanish  war  were  the  increases  in  venereal  (two 
and  one-half  times),  in  tuberculosis  (four  times),  in  malaria  (one 
and  one-half  times),  in  dysentery  (twelve  and  one-half  times),  and  in 
diarrhea  (nearly  twice) .  In  all  these  diseases  except  tuberculosis  the 
increase  may  be  accounted  for  by  tropical  service.  In  the  case  of 
tuberculosis  it  is  probably  due  to  several  factors,  among  which  the 
most  important  are  inferior  character  of  recruits  and  overcrowding 
in  barracks,  though  tropical  service  must  also  be  included. 

The  great  improvement  in  the  sickness  and  mortality  rates  since 
1898-99  has  been  principally  in  the  group  of  preventable  diseases, 
except  tuberculosis  and  venereal.  The  admission  rate  for  typhoid 
fever  for  the  past  year  was  the  lowest  of  which  there  is  any  record 
in  the  department,  being  about  one-half  of  that  of  the  preceding  year 
and  one- fourth  that  of  the  eight-year  period  1898-1905.  The  admis- 
sion rate  for  malaria,  also  the  lowest  of  which  there  is  record,  showed 
an  improvement  almost  as  great.  The  marked  fall  in  the  admission 
rate  for  typhoid  is  particularly  gratifying,  as  this  is  the  disease  which 
in  time  of  war  most  seriously  threatens  the  efficiency  of  the  army. 
The  infection  is  so  widespread  among  the  civilian  population  of  the 
United  States  that  cases  will  inevitably  occur  among  soldiers  from 
time  to  time,  but  strenuous  efforts  are  being  constantly  made  to  pre- 
vent its  spread.  The  history  of  numerous  outbreaks  in  the  army 
shows  that  under  service  conditions  contagion,  direct  or  mediate,  is 
the  most  important  factor,  and  the  measures  of  suppression  which 
are  proving  so  successful  have  kept  this  method  of  spread  constantly 
in  view.  In  time  of  war  the  difficulties  in  the  way  of  controlling  the 
factors  concerned  in  the  spread  of  this  disease  becomes  so  great  that 
some  foreign  armies  are  endeavoring  to  render  their  soldiers  immune 
to  typhoid  by  means  of  antityphoid  vaccination.     A  considerable 
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measure  of  success  has  attended  experiments  along  this  line,  and  the 
Medical  Department  of  the  Army  is  now  carefully  investigating  to 
see  if  the  method  can  be  applied  to  advantage  in  our  service. 

The  death  rate  for  typhoid  fever,  0.19,  is  only  about  two-thirds  of 
that  of  the  civilian  population  of  the  United  States,  0.28,  as  shown  by 
the  last  report  of  the  Bureau  of  the  Census,  and  considerably  less  than 
half  that  of  the  civilian  population  of  the  military  age. 

The  great  improvement  in  the  rates  for  malaria  is  also  very  satis- 
factory and  fully  justifies  the  expense  which  has  been  incurred  in 
screening  and  antimosquito  methods.  The  reduction  in  the  sickness 
from  malaria  in  the  last  year  alone  amounted  to  2,390  admissions. 

On  the  other  hand  the  conditions  in  regard  to  tuberculosis  are 
unsatisfactory.  While  there  has  been  a  slight  reduction  in  the  rates 
since  1906,  yet  this  disease  in  1907  caused  18  per  cent  of  all  discharges 
for  disability,  15  per  cent  of  all  deaths,  and  6^  per  cent  of  the  total 
noneffective  rate  for  diseases. 

The  rates  for  tuberculosis  are  considerably  higher  for  colored  than 
for  white  troops,  and  for  troops  serving  in  the  Philippines  than  for 
those  serving  in  the  United  States. 

To  combat  this  disease  in  the  army  greater  care  will  have  to  be 
exercised  in  the  future,  (1)  to  exclude  recruits  who  have  tuberculosis 
in  its  earlier  stages;  (2)  to  prevent  overcrowding  in  barracks  and 
guardhouses;  (3)  to  detect  cases  in  the  conmiand  early  and  remove 
them  before  they  have  had  time  to  infect  others;  (4)  to  practice  the 
most  thorough  disinfection  after  removal  of  each  case. 

In  the  United  States  all  the  rates  were  lower  than  those  of  last 
year  except  the  death  rate,  which  was  a  trifle  higher,  but  lower  than 
for  any  previous  year.  The  reduction  in  the  discharge  rate  was  par- 
ticularly notable,  and  is  believed  to  be  the  result  of  the  new  system 
of  recruiting,  by  which  all  recruits  must  be  passed  by  an  officer  of 
the  Medical  Corps. 

In  the  Philippine  Islands  the  admission  and  death  rates  are  much 
better  than  for  last  year  and  very  little  higher  than  for  the  United 
States.  All  the  rates  except  that  for  discharges  for  disability  were 
higher  for  colored  than  for  white  troops,  the  death  rate  being  almost 
twice  as  great.  All  the  rates  for  American  troops  for  1907  are  much 
better  than  for  1906 ;  indeed,  better  than  for  any  year  since  the  occu- 
pation of  these  islands. 
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UNITED   STATES   MILITARY   PRISON. 

As  stated  in  the  last  annual  report,  the  urgent  need  of  reconstruc- 
tion of  the  military  prison  at  Fort  Leavenworth,  Kans.,  led  the 
department  to  ask  Congress  for  authority  to  reconstruct  the  prison 
at  an  estimated  cost  of  $583,000,  utilizing  the  labor  of  prisoners  in  the 
work  so  far  as  possible.  The  necessary  authority  was  granted  in  the 
sundry  civil  appropriation  act  approved  May  27,  1908,  which  con- 
tained an  initial  appropriation  of  $150,000  for  this  purpose;  and 
plans  for  the  reconstruction  of  the  buildings  have  been  approved  and 
the  reconstruction  begun. 

The  reconstruction  of  the  Pacific  branch.  United  States  military 
prison,  Alcatraz  Island,  California,  authorized  by  the  act  of  Congress 
approved  March  4,  1907,  was  continued  during  the  year. 

MILITARY  OPERATIONS. 

The  army  has  been  employed  in  the  usual  routine  garrison  duties 
and  field  work,  and  has  pursued  the  progressive  course  of  instruction 
prescribed  in  the  regulations. 

Camps  of  instruction  lasting  for  a  month  were  established  during 
the  past  summer  at  Atascadero  Ranch,  California;  American  Lake, 

Camp,  of  iMtmc  Washington ;  Pine  Plains,  Jefferson  County,  N.  Y. ; 
"**■'  Chickamauga  Park,  Ga. ;  Fort  Benjamin  Harrison, 

Ind. ;  Leon  Springs,  Tex. ;  Fort  Riley,  Kans. ;  and  Fort  D.  A.  Russell 
Target  and  Maneuver  Reservation,  Wyo. 

About  1,099  officers  and  19,164  enlisted  men  of  the  Regular  Array 
attended  these  encampments.  In  the  concentration  of  troops  and  in 
their  dispersion  at  the  conclusion  of  the  period  in  camp  routes  were 
so  arranged  as  to  require  marches  for  dismounted  troops  of  200  miles 
one  way  or  100  miles  each  way  and  for  mounted  troops  of  250  miles 
one  way  or  150  miles  each  way;  and  in  order  that  the  marches  and 
camps  should  approximate  as  nearly  as  possible  the  conditions  of 
field  service  in  time  of  war  the  flooring  of  tents  and  like  semiperma- 
nent arrangements  were  prohibited  and  the  maximum  of  drills,  exer- 
cises, and  problems  to  perfect  the  field  training  of  troops  was  en- 
joined, together  with  the  minimum  of  formal  ceremonies  and  a  total 
absence  of  merely  spectacular  exhibitions.  Provisions  were  also  made 
for  the  assembling  from  time  to  time  in  those  camps  of  portions  of 
the  organized  militia. 
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In  the  Philippine  Islands  conditions  have  been  generally  peaceful, 
and  no  disturbances  of  consequence  have  occurred.     In  the  Depart- 
ment of  Mindanao  there  have  been  a  few  minor 

Philippine  IslMidt. 

cases  of  lawlessness  conmiitted  by  roving  bands  of 
outlaws  against  other  Moros,  but  nothing  of  a  serious  character. 

On  October  15,  1908,  there  were  268  officers  and  4,853  enlisted  men, 
a  total  of  5,121,  in  Cuba.     In  addition  there  were  50  officers  and  832 

Army  of  Cabu  p«-  unlisted  men  of  the  Marine  Corps  serving  with  the 
eiiiemuoa.  Army  of  Cuban  Pacification.    Maj.  Gen.  Thomas 

H.  Barry,  commanding  the  Army  of  Cuban  Pacification,  in  his 
annual  report  for  1908,  says: 

As  previously  reported,  this  command  has  continued  to  be  what  its  name 
implies — an  army  of  pacification — and  no  occasion  has  arisen  for  resort  to 
force.  The  period  of  electioneering  and  of  the  provincial  and  municipal  elec- 
tions passed  off  without  a  hitch  or  trouble  of  any  kind,  which  speaks  well  for 
the  intelligence  of  the  Cuban  people  when  it  is  understood  that  a  new  franchise 
law  and  ballot  system  were  put  into  effect. 

This  command  consists  of  the  same  units  heretofore  reported,  and  com- 
prises a  maximum  strength  during  the  period  of  this  report  of  375  officers  and 
5,845  enlisted  men,  strategically  disposed  of  at  23  stations,  including  Cuba  and 
the  Isle  of  Pines. 

The  band  of  dissatisfied  Ute  Indians  who  left  their  allotted  lands 
on  the  Uintah  Reservation  in  Utah  in  1906  were  referred  to  in  the 

ute  ladisa  dutorb-  ^^^^  annual  report  as  having  left  Fort  Meade, 
*"^'  S.  Dak.,  where  they  had  been  conducted  by  the 

military  authorities,  for  the  Cheyenne  River  Indian  Reservation,  in 
June,  1907,  arrangements  having  been  perfected  through  the  Interior 
Department  for  their  future  residence  there.  In  October,  1907,  how- 
ever, these  Indians  again  became  discontented,  restless,  and  turbulent, 
and  the  agent  of  the  Cheyenne  Jliver  Indian  Reservation,  under  whose 
custody  they  had  been  placed  on  July  2,  1907,  telegraphed  the  com- 
manding officer  at  Fort  Meade  for  three  troops  of  cavalry  to  subdue 
these  Utes.  The  cavalry  proceeded  to  Thunder  Butte  Creek,  and  by 
the  mere  display  of  force  and  the  exercise  of  tact  and  good  judgment 
the  Indians  were  brought  under  subjection  without  bloodshed  and 
departed  under  military  escort  on  June  30,  1908,  for  the  Uintah 
Indian  Reservation. 

SEACOAST   DEFENSES. 

Our  seacoast  defenses,  inaugurated  in  1886  under  the  plan  of  the 
Endicott  Board  and  proceeding  under  the  plan  of  the  National 
Coast-Defense  Board  of  1906,  sometimes  called  the  Taft  Board,  are 
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now  well  advanced.  Eighty -five 'per  cent  of  the  heavy  guns  and  mor- 
tars and  72  per  cent  of  the  rapid-fire  guns  called  for  under  the  com- 
plete projects  have  been  mounted. 

During  the  past  fiscal  year  four  10-inch  guns  and  51  rapid-fire 
guns  have  been  added  to  the  number  of  guns  actually  available  for 
service,  and  the  following  table  shows  the  status  of  the  emplacements 
at  these  defenses  on  June  30,  1908 : 


Exnplacementn. 


Completed  and  guns  mounted 

Ready  for  armament 

Under  construction 


Total 


12-inch 
mortars. 


376 


12-inch. 


105 


10-inch. 


126 
7 


376 


107 


133 


S-inch. 


94 
6 


Rapid- 
fire. 


406 

Ul 

4 


99 


821 


Gun  and  mortar  batteries,  however,  while  constituting  the  main 
part  of  the  defense,  are  dependent  for  their  proper  operation  upon 
certain  auxiliaries.  Besides  the  guns,  a  fire-control  system,  submarine 
mines,  searchlights,  and  electric  power  plants  are  indispensable  to 
modern  seacoast  fortifications.  Provision  more  or  less  adequate  has 
been  made  at  all  important  harbors  for  these  necessary  accessories,  but 
in  the  construction  of  our  seacoast  defenses  it  has  happened  naturally 
and  necessarily  that  these  auxiliary  works  have  not  kept  pace  in  their 
development  with  the  progress  made  in  assembling  and  mounting 
the  guns.  The  time  has  now  arrived  when  more  attention  must  be 
given  to  these  accessory  features.  Considering  present  conditions, 
these  four  elements  of  defense  if  provided  will  secure  the  greatest 
measure  of  public  safety  at  the  least  cost. 

The  total  appropriations  for  fire  control  at  seacoast  fortifications 
of  the  United  States  amount  to  date  to  $6,060,602.71,  which  sum  will 

be  sufficient  to  complete  the  standard  fire-control 
installation  of  Portland,  Boston,  New  York,  Puget 
Sound,  San  Francisco,  and  Columbia  River.  The  installations  at 
this  time  are  in  various  stages,  those  of  all  forts  in  New  York  and 
Boston  harbors  being  finished,  while  that  of  the  Columbia  River 
has  not  yet  progressed  beyond  the  purchase  of  material.  Provisional 
fire-control  installations  have  been  made  or  are  in  process  of  making 
for  all  batteries  and  fire  commands  to  which  troops  are  assigned  in 
artillery  districts  other  than  those  mentioned.  Estimates  have  been 
submitted  for  appropriations  amounting  to  $1,785,009  in  order  to 
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provide  fire-control  installations  for  the  defenses  already  completed 
in  the  following  harbors :  Hampton  Boads,  eastern  entrance  to  Long 
Island  Sound,  Narragansett  Bay,  Baltimore,  and  Galveston  Bay. 

The  searchlight  as  an  auxiliary  to  gun  and  submarine-mine  defense 
has  been  rapidly  developed  within  the  last  few  years,  and  the  com- 
bined army  and  navy  maneuvers  have  shown  clearly 

Searehllghto.  .  . 

that  searchlights  are  indispensable  for  disclosing 
the  presence  of  an  enemy's  ships  at  night.  Without  them  at  night, 
when  attack  may  most  likely  be  expected.,  batteries  would  be  prac- 
tically useless.  Five  hundred  and  forty-five  thousand  dollars  has 
already  been  appropriated  for  searchlights  for  home  ports,  and  it  is 
estimated  that  $1,801,000  is  still  required  to  provide  the  necessary 
searchlights  for  existing  gun  and  mine  defenses.  An  estimate  for 
about  one-half  this  amount  has  been  included  in  the  estimates  submit- 
ted to  Congress  for  the  next  fiscal  year. 

The  use  of  electricity  in  connection  with  seacoast  defense  is  neces- 
sary for  supplying  current  for  the  following  purposes :  For  motors  to 

operate  ammunition  hoists :  for  the  system  of  range 

Power  pUatt.  n     -,-  n  t  -i  •  • 

finding,  fire  control,  and  fire  direction;  for  search- 
lights; for  lighting  emplacements;  and  for  motors  for  retracting 
guns  on  disappearing  carriages.  So  far  only  $348,888  has  been 
appropriated  for  power  plants  in  the  United  States.  An  item  of 
$984,352  has  been  included  in  the  estimates  for  the  ensuing  year. 

The  value  of  submarine  mines  as  an  element  of  harbor  defense  has 
been  completely  established  by  recent  war.    Our  system  of  submarine 

mines  is  practically  perfect  as  a  war  weapon,  and 

SnbmftrlBe  biIbm. 

being  under  complete  electrical  control  from  the 
shore  a  line  of  mines  may  be  rendered  instantly  destructive  to  an 
enemy  or  harmless  to  passing  friendly  vessels.  While  commendable 
progress  has  been  made  in  the  completion  of  both  submarine-mine 
structures  and  equipment  for  all  fortified  harbors  in  the  United 
States,  it  is  estimated  that  $1,727,169  will  be  required  to  complete  the 
submarine-mine  defenses  of  the  United  States.  In  case  of  war,  if  the 
enemy  is  aggressive,  an  attack  on  a  harbor  may  even  precede  a  formal 
declaration  of  war,  as  was  the  case  in  the  attack  on  Port  Arthur  dur- 
ing the  Russo-Japanese  war.  To  meet  such  an  emergency  a  complete 
mine  equipment  of  every  harbor  to  be  mined  should  be  kept  on  hand 
ready  to  be  planted,  and  it  should  be  made  possible  to  mine  effectively 
every  harbor  within  forty-eight  hours. 
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But  emplacements  when  constructed,  and  guns  and  mortars  and 
their  carriages  when  assembled  and  mounted,  and  those  accessory 

works  of  defense  heretofore  mentioned — fire-control 

PenonneL 

systems,  submarine  mines,  searcMights,  and  electric 
power  plants — are  but  the  material  for  seacoast  defense.  An  efficient 
personnel  is  needed  to  operate  them.  Without  an  adequate  force  of 
trained  men  capable  of  handling  all  these  different  elements  of 
defense  our  seacoast  fortifications  are  -useless  and  all  the  expendi- 
tures made  upon  them — ^now  amounting  in  round  numbers  to  about 
$85,000,000 — are  worse  than  wasted,  for  they  have  lured  us  into  a 
false  sense  of  security  and  protection. 

The  situation  in  regard  to  the  present  strength  of  the  coast  artillery 
and  the  strength  that  will  ultimately  be  required  may  be  briefly  stated 
as  follows:  One  complete  manning  detail  for  all  the  elements  of  all 
the  coast  defenses  constructed  and  proposed  in  the  United  States, 
the  insular  possessions,  and  the  entrances  to  the  Panama  Canal  is 
unquestionably  needed  in  time  of  peace.  To  provide  such  a  detail 
will  require  2,278  officers  and  55,110  men.  Considering  it  improbable 
that  in  the  near  future  Congress  would  authorize  in  time  of  peace  so 
large  a  number  of  men  for  the  coast  artillery  alone,  the  department 
adopted  the  plan  of  asking  Congress  to  furnish  a  portion  of  this  num- 
ber, relying  on  the  militia  of  the  seacoast  States  to  furnish  the  re- 
mainder. The  portion  to  be  furnished  by  the  regular  establishment 
has  been  fixed  at  a  complete  manning  detail  for  all  mines,  power  and 
light  plants,  for  all  gun  defense  in  insular  possessions,  and  for  one- 
half  the  number  required  for  gun  defense  in  the  United  States.  With 
the  number  thus  provided  it  is  proposed  to  concentrate  at  certain 
points  in  each  artillery  district  a  complete  manning  detail,  leaving 
at  all  other  posts  only  small  care-taker  detachments  of  just  sufficient 
size  to  properly  care  for  their  armanent  and  equipment. 

This  strength  of  coast  artillery  personnel  is  believed  to  be' neces- 
sary for  the  proper  training  of  this  arm  and  for  the  proper  care  of 
coast  artillery  material  in  time  of  peace,  and  for  efficient  service  the 
present  authorized  strength  of  the  Coast  Artillery  Corps  should  be 
increased  until  the  strength  above  referred  to  is  attained. 

The  total  strength  of  the  Coast  Artillery  Corps  now  authorized  by 
law  is  701  officers  (excluding  chaplains)  and  19,321  enlisted  men.  To 
furnish  one-half  of  the  personnel  required  for  one  complete  manning 
detail  for  the  guns  now  provided  in  the  United  States,  the  full  num- 
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ber  for  the  mines,  and  the  full  number  for  guns  and  mines  now  pro- 
vided for  the  insular  possessions  will  require  1,070  officers  and  26,392 
enlisted  men,  or  370  officers  and  7,071  men  in  addition  to  those  now 
authorized  by  law,  and  ultimately  this  number  will  have  to  be  in- 
creased to  674  officers  and  15,755  enlisted  men  when  all  the  coast 
defenses  proposed  but  not  yet  constructed  in  the  United  States,  the 
insular  possessions,  and  the  entrances  to  the  Panama  Canal  are 
finished. 

Heretofore  it  has  been  difficult  to  recruit  the  coast  artillery  up  to 
its  full  authorized  strength,  but  at  the  present  time  under  the  impulse 
given  to  recruitment  by  the  increase  in  pay  of  enlisted  men  provided 
at  the  last  session  of  Congress,  the  ranks  of  the  coast  artillery  are 
rapidly  being  filled,  and  will  soon  reach  the  prescribed  legal  strength ; 
and  while,  as  shown  above,  this  strength  is  insufficient  to  provide  one- 
half  of  one  complete  manning  detail,  it  is  all  that  it  is  practicable  to 
utilize  now  with  the  accommodations  that  have  been  provided  by 
Congress  for  their  shelter,  and  no  increase  in  their  number  is  asked 
for  at  this  time.  When,  however,  barracks  for  the  coast  artillery, 
now  under  construction,  have  all  been  completed,  it  will  be  necessary 
to  ask  Congress  to  increase  the  coast  artillery  by  about  one-half  of 
the  674  officers  and  15,755  enlisted  men  above  referred  to. 

In  the  twenty  or  more  years  that  have  passed  since  we  began  to 
construct  our  modem  seacoast  defenses  there  has  been  a  great  devel- 
opment in  the  implements  and  methods  of  warfare.  That  arm  of 
the  service  which  has  to  do  with  the  seacoast  defenses  has  probably 
been  more  radically  affected  by  this  development  than  any  other 
branch  of  the  army. 

The  evolution  referred  to  produced  conditions  so  abnormal  and 
incongruous  that  an  attempt  was  made  to  secure  relief  therefor  by 
changing  the  organization  of  the  artillery  from  a  regimental  organi- 
zation to  a  corps  organization,  but  this  change,  which  was  impelled 
by  the  necessities  of  the  coast  artillery,  was  ill  suited  to  the  needs  of 
the  field  artillery,  and  at  the  last  session  of  Congress  the  logic  of  the 
situation  was  recognized  and  legislation  was  enacted  which  left  the 
coast  artillery  with  a  corps  organization  suitable  to  its  needs  and 
placed  the  field  artillery  back  again  in  a  regimental  organization.  In 
other  words,  there  has  been  a  distinct  trend  in  the  direction  of  segre- 
gating all  the  elements  of  our  seacoast  defenses  into  one  branch,  and 
the  sharp  line  of  separation  gradually  drawn  by  military  develop- 
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ments  between  the  two  fundamental  divisions  of  our  military  forces 
has  been  recognized  in  legislation  and  regulations  defining  and 
differentiating  them  as  the  fixed  and  the  mobile  branches  of  the 
army. 

But  another  step  remains  to  be  taken.  While  the  coast  artillery 
has  been  organized  by  law  into  a  separate  corps,  and  thereby  in  the 
eye  of  the  law  practically  separated  from  all  troops  of  the  mobile 
army,  it  is  still  linked  to  the  cavalry,  infantry,  and  field  artillery 
through  the  fact  that  under  existing  arrangements  territorial  admin- 
istrative departments  are  organized  in  which  both  field  army  troops 
and  coast  artillery  troops  are  grouped  together  for  administrative 
purposes  under  the  command  of  the  same  general  officer.  The  prin- 
cipal argument  for  the  separation  of  the  coast  and  field  artillery 
was  founded  on  the  fundamental  difference  between  the  duties  of  the 
two  branches  and  the  diverse  character  of  the  knowledge  and  expe- 
rience required  for  service  in  them.  By  the  same  reasoning  it  is 
clear  that  there  ought  to  be  a  separation  between  the  fixed  and  the 
mobile  elements  of  our  army  in  the  commands  constituting  the  ter- 
ritorial groups  into  which  the  army  is  organized  for  purposes  of 
administration.  It  has  been  admitted  that  the  knowledge  and  train- 
ing required  of  a  field  artillery  officer,  while  in  many  respects  not 
unlike  those  required  of  a  cavalry  or  infantry  officer,  are  entirely 
different  from  the  knowledge  and  training  necessary  for  a  coast 
artillery  officer,  and  that  experience  in  the  one  branch  in  no  wise 
fits  an  officer  for  service  in  the  other.  If  this  be  so  there  would  seem 
to  be  small  question  that  in  order  to  secure  the  highest  efficiency  for 
the  coast  artillery  it  should  be  organized  for  administrative  purposes 
into  territorial  commands  separate  from  those  of  the  mobile  forces 
of  the  army  and  placed  under  the  command  of  general  officers  trained 
in  the  handling  of  coast  artillery  troops  and  having  adequate  knowl- 
edge of  the  tactical  and  administrative  needs  of  this  arm.  The 
anomaly  of  the  present  arrangement  is  pointed  out  at  considerable 
length  by  the  Chief  of  the  Coast  Artillery  in  his  annual  report,  and 
attention  is  especially  invited  to  his  remarks  on  the  subject. 

The  armament  of  the  seacoast  fortifications  is  in  a  very  forward 
gtate  of  effectiveness,  and,  while  the  coast  defense  of  the  United  States 

MaiHteHaHce  of  ar.  ^^  ^^^  Complete,  such  armament  as  has  been  pro- 
"*"*■*'  vidcd  is  believed  to  be  in  a  very  satisfactory  con- 

dition.   The  application  of  the  latest  improvements  to  carriages  of 
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the  older  designs  would  add  to  the  rapidity  of  fire  and  effective- 
ness of  the  guns,  and,  while  lack  of  funds  has  somewhat  hindered 
this  work,  it  has  been  possible  to  make  such  additions  and  improve- 
ments to  these  carriages  as  to  keep  them  fairly  well  up  to  date,  so 
that  it  has  not  thus  far  been  necessary  to  throw  any  of  them  out  of 
service  and  replace  them  with  new  designs. 

At  the  last  session  of  Congress  appropriations  were  made  for  in- 
creasing the  defenses  of  Puget  Sound  and  the  insular  possessions. 
The  guns  and  carriages  are  now  under  manufacture,  and  there  is 
some  reserve  supply  of  ammunition,  but  not  what  there  should  be. 
The  fortiiBcation  of  the  insular  possessions  is  proceeding  as  rapidly 
as  appropriations  will  permit,  and  good  progress  is  being  made  with 
this  work. 

As  stated  in  previous  reports,  the  14-inch  rifle  has  been  adopted 

for  future  construction,  in  place  of  the  12-inch  rifle, 
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for  the  defense  of  wide  channels  and  harbors,  where 
the  highest  power  is  required. 

Two  systems  of  construction  are  now  being  employed  by  the  Ord- 
nance Department  in  the  manufacture  of  heavy  guns  and  mortars. 
The  system  heretofore  in  use  consisted  of  building  up  the  guns  of 
concentric  cylinders  assembled  by  shrinkage.  The  other  system  is 
known  as  the  wire-wound  construction. 

At  the  last  session  of  Congress  appropriations  were  made  for  the 
construction*  of  two  additional  14-inch  guns  (making  five  of  this 
caliber  provided  for  to  date)  and  sixteen  mortars.  The  manufacture 
of  three  of  these  guns  is  well  under  way,  and  the  construction  of  the 
other  two  will  be  undertaken  as  soon  as  the  forgings  can  be  procured. 
Four  of  the  14-inch  guns  will  be  of  the  built-up  type  and  the  fifth 
will  be  wire  wound.  The  sixteen  mortars  will  all  be  wire  wrapped 
and  constructed  after  a  new  design  just  completed. 

The  problem  of  erosion,  or  wearing  away  of  the  bores  of  cannon, 
and  its  effect  on  the  accuracy  life  of  the  cannon  has  continued  to 
receive  the  serious  consideration  of  the  Ordnance  Department,  as  has 
been  the  case  for  several  years  past.  While  the  experience  of  the 
past  year  has  added  little  to  the  sum  total  of  previous  laiowledge  as 
to  the  actual  causes  which  produce  the  phenomenon  of  erosion,  ex- 
tensive tests  which  have  been  made  indicate  that  erosion  is  very 
closely  connected  with  the  temperatures  of  the  gases  of  the  propelling 
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charge,  and  it  is  very  probable  that,  were  it  practicable  to  so  modify 
the  composition  of  our  smokeless  powder  as  to  reduce  materially  the 
temperature  of  combustion,  erosion  would  be  a  much  less  serious 
factor  than  at  present.  Experiments  having  this  object  in  view  are 
receiving  careful  consideration  by  powder  manufacturers  both  in 
this  country  and  abroad.  Experiments  are  also  being  conducted  in 
another  direction  with  a  view  to  prolonging  the  accuracy  life  of 
cannon  by  the  use  of  wider  rotating  bands  on  projectiles. 

CX)AST   ARTILLERY   TARGET   PRACTICE. 

Each  year  for  the  past  four  years  the  results  of  service  target  prac- 
tice with  8,  10,  and  12  inch  guns  have  been  consistently  better  than 
those  attained  during  the  preceding  year,  and  the  results  for  the  year 
1907  show  the  same  marked  improvement  over  those  attained  during 
the  year  1906.  Until  the  beginning  of  the  year  1908  the  target  used 
with  these  guns  was  a  hypothetical  target  representing  a  battle  ship, 
the  dimensions  of  which  were  assumed  to  be  24  feet  high,  435  feet 
long,  and  75  feet  beam.  The  actual  target  used  to  represent  this  hy- 
pothetical target  consisted  of  three  small  pyramidal  targets  arranged 
on  one  tow  line,  the  first  600  feet  from  the  tug,  the  third  435  feet  from 
the  first,  and  the  second  midway  between  the  first  and  third.  The 
second,  or  middle,  target  was  the  target  aimed  at.  As  this  target  was 
always  towed  more  or  less  broadside  to  the  battery  firing,  it  was  not 
difficult  for  the  gun  pointers  to  cause  all  shots  to  strike  between  the 
extreme  targets,  and  in  order  to  afford  a  more  difficult  problem,  and 
with  a  view  to  leading  up  to  the  use  of  a  material  target  upon  which 
hits  can  be  actually  counted,  the  old  battle-ship  target  was  replaced 
at  the  beginning  of  the  practice  year  1908  by  a  hypothetical  target 
30  feet  high  by  60  feet  long.  This  new  target  has  increased  the  in- 
terest and  improved  the  work  of  the  gun  pointers.  Already  seven  re- 
ports showing  100  per  cent  of  hits  on  this  target  have  been  received. 
■1  In  one  of  these  practices  10  hits  were  made  out  of  10  shots  fired  at  a 

;  target  moving  at  the  rate  of  4^  miles  per  hour  at  a  range  of  5,800 

;!  yards.     These  10  shots  fell  so  close  together  that  all  would  have 

i  passed  through  a  rectangle  24  feet  high  by  30  feet  wide. 

il  The  results  of  practice  with  12-inch  mortars  during  the  past  year 

have  also  shown  marked  improvement  over  the  results  of  previous 
years.  At  a  practice  held  recently  8  hits  were  made  out  of  9  shots 
fired  at  a  moving  target  at  a  range  of  between  5,000  and  6,000  yards. 
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As  only  single  shots  were  fired  in  this  practice,  while  in  battle  these 
mortars  will  be  fired  in  groups  of  four,  this  practice  may  well  be 
regarded  as  remarkable. 

The  results  of  target  practice  for  the  years  1907  and  1908  show  that 
the  average  battery-hitting  capacity  has  been  very  largely  increased. 
A  comparison  of  the  results  of  the  target  practice  of  1900  and  1906 
shows  that  the  value  of  our  gun  defenses,  as  estimated  by  their  hit- 
ting capacity,  was  increased  sixteenfold  in  these  six  years.  In  1900 
the  best  result  obtained  at  target  practice  with  the  larger  caliber  guns 
was  by  a  battery  which  scored  50  per  cent  hits  at  a  range  of  4,500 
yards,  firing  at  the  rate  of  one  shot  per  gun  every  three  minutes. 
During  1906  100  per  cent  of  hits  were  obtained  by  a  number  of  bat- 
teries at  ranges  of  from  6,000  to  7,000  yards,  firing  at  the  rate  of  one 
shot  per  gun  every  forty-five  seconds.  In  other  words,  eight  times  as 
many  hits  from  a  heavy  gun  in  a  given  time  were  obtained  in  1906 
as  in  1900,  and  at  a  range  in  1906  at  which  the  chance  of  hitting  is 
one-half  as  great  as  that  at  the  range  used  in  1900 — that  is  to  say, 
about  sixteen  times  as  many  hits  were  made  in  1906  from  the  same 
gun  in  a  given  time  at  the  same  range  as  were  made  in  1900. 

MIIJTIA. 

With  a  view  to  remedying  defects  that  had  been  developed  in  the 
operation  of  the  act  to  promote  the  efficiency  of  the  militia,  approved 
January  21, 1903,  important  legislation  affecting  the  organized  militia 
was  enacted  by  the  act  of  Congress  approved  May  27, 1908.  The  prin- 
cipal effect  of  the  new  law  is  to  make  the  body  of  the  organized 
militia  of  the  several  States,  Territories,  and  the  District  of  Columbia 
more  inmiediately  and  generally  serviceable  to  the  Federal  Govern- 
ment in  time  of  war. 

The  act  of  January  21,  1903,  and  the  laws  antecedent  thereto  re- 
stricted the  use  of  the  organized  militia  when  called  forth  by  the 
President  in  time  of  emergency  to  service  in  the  United  States  and  to 
a  period  of  nine  months.  The  act  approved  May  27,  1908,  removes 
these  two  restrictions  and  makes  the  organized  militia  of  the  several 
States  available  for  service  during  the  period  of  commission  of  the 
officers  or  enlistment  of  the  men,  and  within  or  without  the  boundaries 
of  the  United  States.  Under  this  law,  therefore,  it  will  not  be  neces- 
sary to  go  through  the  formalities  of  newly  enlisting  the  organized 
militia  when  called  forth  by  the  President.    Section  7  of  the  act  of 
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January  21,  1903,  as  amended  by  the  act  of  May  27,  1908,  provides 
"  that  every  officer  and  enlisted  man  of  the  militia  who  shall  be  called 
forth  in  the  manner  hereinbefore  prescribed  shall  be  mustered  for 
service  without  further  enlistment."  The  call  of  the  President  will, 
therefore,  of  itself  accomplish  the  transfer  of  the  organized  militia 
specified  in  his  call  from  its  State  relations  to  Federal  relations.  The 
militia  so  called  forth  becomes  at  once  a  part  of  the  Army  of  the 
United  States,  and  the  President  becomes  its  Commander  in  Chief; 
it  is  therefore  as  completely  under  the  orders  of  the  President  and  as 
completely  serviceable,  both  as  to  time  and  place,  as  the  Regular 
Army. 

Among  other  important  provisions  of  the  new  militia  act  may  be 
mentioned,  fixing  the  organization,  armament  and  discipline  of  the 
organized  militia  after  January  21,  1910,  the  same  as  that  of  the 
Regular  Army;  providing  that  the  organized  militia  shall  be  called 
in  time  of  emergency  into  the  service  of  the  United  States  in  advance 
of  any  volunteer  force ;  authorizing  the  Secretary  of  War  to  procure 
by  purchase  or  manufacture,  and  to  issue  to  the  organized  militia, 
military  stores  of  all  kinds  required  for  the  Army  of  the  United 
States ;  providing  a  continuing  annual  appropriation  of  $2,000,000  to 
enable  the  Secretary  of  War  to  carry  out  the  authorization  thus 
given ;  authorizing  the  Secretary  of  War  to  provide  for  the  partici- 
pation of  any  part  of  the  organized  militia  in  joint  encampment, 
maneuvers,  and  field  instruction  with  any  part  of  the  Regular  Army ; 
opening  the  service  schools  of  the  regular  establishment  to  the  officers 
and  enlisted  men  of  the  organized  militia ;  requiring  that  every  com- 
pany, troop,  and  battery  of  the  organized  militia  participate  each 
year  for  at  least  five  consecutive  days  in  practice  marches  or  camps 
of  instruction,  and  assemble  for  drill  and  instruction  in  company, 
battalion  or  regimental  armories  or  rendezvous,  or  for  target  practice, 
not  less  than  twenty-four  times  in  order  to  be  entitled  to  the  use  of 
funds  allotted  to  the  States  under  section  1661,  Revised  Statutes,  as 
amended ;  authorizing  the  Secretary  of  War,  on  application  of  a  gov- 
ernor, to  detail  officers  to  attend  encampments  of  the  organized 
militia;  authorizing  the  Secretary  of  War,  on  the  application  of  a 
governor,  to  detail  officers  and  enlisted  men  to  report  to  the  governor 
of  a  State  or  Territor}'  for  duty  in  connection  with  the  organized 
militia :  authorizing  the  Secretary  of  War  to  appoint  a  board  of  five 
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officers  on  the  active  list  of  the  organized  militia  to  meet  in  Washing- 
ton for  consultation  with  the  Secretary  of  War  respecting  the  condi- 
tion, status,  and  needs  of  the  whole  body  of  the  organized  militia. 
In  accordance  with  this  authority,  orders  were  issued  convening  the 
first  National  Militia  Board.  This  board  met  in  Washington  June 
15  to  17,  1908,  and  as  a  result  of  its  deliberations  submitted  a  number 
of  recommendations,  which  were  duly  approved  and  promulgated  to 
the  adjutants-general  of  the  several  States,  Territories,  and  the  Dis- 
trict of  Columbia  for  their  information  and  guidance. 

The  conditions  established  by  this  new  legislation  make  it  possible 
for  the  first  time  in  the  history  of  the  United  States  to  prepare  in 
time  of  peace  a  scheme  of  organization  of  all  organized  land  forces 
with  a  view  to  immediate  mobilization  of  such  forces  on  the  outbreak 
of  war.  The  working  out  of  the  plans  of  mobilization  will  make  it 
possible  to  avoid  the  confused  and  congested  conditions  which  have  in 
the  past  characterized  the  initial  periods  of  some  wars.  It  is  expected 
that  the  new  conditions  will  lead  to  the  establishment  of  mobiliza- 
tion plans  so  complete  that,  on  the  outbreak  of  war,  it  will  be  neces- 
sary simply  to  open  reserve  depots  of  supplies  and  to  call  the  troops 
to  their  respective  colors. 

These  new  conditions  suggest  that  the  time  is  opportune  to  consider 
the  relations  of  the  organized  militia  to  the  first  line  of  defense  of  the 
nation  in  case  of  war.  A  careful  study  has  been  made  of  this  ques- 
tion, and  the  conclusions  reached  are  worthy  of  the  serious  consider- 
ation of  the  Congress. 

There  are  at  present  approximately  111,000  officers  and  men  in  the 
organized  militia.  It  is  considered  that  about  75  per  cent  of  this 
number  would  respond  to  a  call  to  arms  and  of  the  number  respond- 
ing a  small  percentage  would  be  eliminated  probably  by  physical 
disqualification.  It  is  estimated  that  little  more  than  60  per  cent — 
that  is,  about  67,000 — would  be  available  at  present  in  case  of  an 
emergency. 

The  Chief  of  Coast  Artillery  has  indicated  that  about  20,000  of 
the  organized  militia  will  be  required  for  the  coast  artillery  reserves 
and  approximately  the  same  number  for  coast  artillery  supports. 
These  troops  would  be  required  for  service  in  the  immediate  vicinity 
of  the  fortifications,  and  would  not  be  available  for  use  with  the 
mobile  army  until  all  question  of  sea  power  along  the  coast  had  been 
settled  favorably. 
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The  result  of  careful  study  in  the  War  Department  shows  that  in 
the  event  of  war  with  any  first-class  power  we  ought  to  have  a  first 
line  of  defense  of  at  least  350,000  combatants.  As  the  Regular  Army 
is  limited  to  100,000,  it  follows  that  in  order  to  be  at  all  ready  for  war 
it  would  be  necessary  to  draw  250,000  men  from  the  organized  militia. 
It  would  be  fortunate  if  the  several  States  of  the  Union  appreciated 
the  importance  of  increasing  their  organized  militia  to  the  extent 
indicated,  and  in  order  to  bring  about  this  result  the  General  Gov- 
ernment might  well,  in  furtherance  of  the  act  of  May  27,  1908,  still 
further  increase  the  appropriations  for  the  equipment  of  the  militia 
and  for  general  maneuvers  of  the  militia  with  the  regular  forces. 

JOINT   ARMY   AND    MELITIA    CX)AST  DEFENSE   EXERCISES   AND    MANEUVERS 

OF  FIELD  TROOPS. 

The  plan  which  was  inaugurated  last  year  of  having  the  militia 
participate  with  the  regular  troops  in  exercises  at  seacoast  fortifica- 
tions was  repeated  in  May  and  June  of  this  year  in  11  artillery 
districts  on  the  Atlantic  and  Gulf  coasts  as  follows:  Boston,  Narra- 
gansett  Bay,  New  London,  eastern  New  York,  southern  New  York, 
Baltimore,  Cape  Fear,  Charleston,  Savannah,  Tampa,  and  Mobile. 
In  several  cases  the  same  organizations  have  participated  in  the 
exercises  of  both  years.  Delaware  and  North  Carolina  participated 
for  the  first  time  this  year.  Approximately  10,000  officers  and  en-  . 
listed  men  participated  in  these  exercises.  Every  seacoast  State,  ex- 
cept New  Hampshire,  Virginia,  Louisiana,  and  Texas,  has  now  had 
its  troops  in  the  exercises  of  at  least  one  year.  Militia  organizations 
participating  have  generally  shown  great  interest  in  the  work,  and 
in  several  cases  have  decided  to  continue  it  to  the  exclusion  or  cur- 
tailment of  other  military  duties. 

It  is  considered  that  the  progress  made  has  been  all  that  could 
reasonably  be  expected,  in  view  of  the  nature  of  the  work  and  the 
many  difficulties  in  the  way  of  this  progress  for  most  of  the  year, 
when  the  militia  can  not  have  access  to  the  guns. 

As  only  two  weeks  of  the  entire  year  are  spent  at  the  forts,  the 
work  for  the  remainder  of  the  year  is  practically  confined  to  the 
armories  of  the  organizations,  and  if  the  militia  organizations  are 
expected  to  increase  in  efficiency  or  sustain  their  interest  in  the  work 
they  must  be  furnished  with  proper  tools  and  appliances  for  carrying 
on  the  work  in  the  armories. 

In  general  it  may  be  said  that  the  exercises  have  demonstrated  that 
valuable  aid  can  be  given  by  the  militia  organized  as  coast  artillery 
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reserves  and  supports,  and  with  the  impetus  given  them  by  the  legis- 
lation of  the  past  year  a  rapid  advance  in  efficiency  in  the  joint  exer- 
cises of  next  year  and  those  following  is  confidently  looked  for. 

As  stated  elsewhere  in  this  report,  during  the  year  joint  army  and 
militia  maneuvers  of  field  troops  have  taken  place  at  eight  different 
camps,  as  follows:  Pine  Plains,  N.  Y. ;  Chickamauga  Park,  Ga.; 
Fort  Benjamin  Harrison,  Ind. ;  Fort  Riley,  Kans. ;  Fort  D.  A.  Russell, 
Wyo. ;  Leon  Springs,  Texas ;  American  Lake,  Washington ;  and  Atas- 
cadero,  Cal.  Approximately  45,000  officers  and  men  of  the  organized 
militia  participated  in  these  maneuvers. 

The  reports  which  have  been  received  indicate  that  both  the  maneu- 
vers of  the  field  troops  and  the  coast  defense  exercises  of  the  coast 
troops  were  successfully  conducted.  The  reports  indicate,  in  a  gen- 
eral way,  that  the  exercises  were  a  benefit  to  field  troops  particularly 
in  matters  of  entraining,  transportation,  and  detraining  of  troops; 
camp  sanitation,  methods  of  requisitioning  for  military  supplies,  sub- 
sistence, handling  of  and  living  on  the  army  ration,  and  in  impressing 
on  officers  and  men  the  importance  of  careful  attention  to  the 
physical  condition  of  men  in  marching,  particularly  with  the  care  of 
the  feet  and  providing  proper  shoes  for  marching.  In  some  case^ 
it  has  been  reported  that  much  suffering  resulted,  and  the  efficiency  of 
organizations  was  impaired  by  reason  of  shoes  not  being  suited  to 
the  conditions  imposed  by  long  marches. 

By  War  Department  orders  of  February  12, 1908,  a  division  known 
as  the  "  Division  of  Militia  Affairs  "  was  created  in  the  office  of  the 
Secretary  of  War  for  the  transaction  of  business  pertaining  to  the 
organized  and  unorganized  militia,  except  militia  in  the  military 
service  of  the  United  States,  and  by  War  Department  orders  of  June 
10,  1908,  the  records,  books,  files,  documents,  cards,  and  papers  per- 
taining to  the  militia  and  in  the  custody  of  The  Adjutant-General 
were  transferred  to  this  new  division. 

The  details  of  the  business  conducted  by  the  Division  of  Militia 
Affairs  of  the  office  of  the  Secretary  of  War,  including  the  statisticjil 
data  a.s  to  the  strength  of  organizations  of  the  organized  mihtiaof  the 
United  States;  the  statements  of  issues  under  the  act  of  March  2, 1903, 
under  section  1661,  Revised  Statutes,  as  amended,  and  under  the  act 
of  May  27,  1908;  and  the  statement  of  expenditures  for  the  National 
Militia  Board  and  the  Division  of  Militia  Affairs  are  given  in  the  report 
of  the  Chief  of  the  Division  of  Militia  Affairs,  which  is  appended 
hereto,  marked  "Appendix  G,"  and  to  which  attention  is  invited. 
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quartermaster's  DEPARTMENT. 

The  Quartermaster's  Department  is  the  great  supply  department 
of  the  army.     It  purchases  or  manufactures  all  the  uniforms  and 

clothing   worn    by   the   army.     It   constructs   the 
BuiBfM  metbodi.       houses    and    other    necessary    buildings    at    army 

posts,  and  provides  heating  apparatus,  fuel,  lights, 
water  supply,  sewerage,  roads,  walks,  and  other  betterments  at 
posts.  It  buys  the  horses  and  mules  and  the  forage  for  them,  the 
tents  and  all  the  other  things  necessary  to  properly  equip  a  camp  op 
garrison,  and  it  furnishes  all  the  inmiense  transportation  facilities 
needed  to  move  the  army  and  its  supplies.  Its  multifarious  duties 
necessarily  bring  it  into  contact  with  every  arm  and  department  of 
the  service.  Its  disbursements  aggregate  more  than  $30,000,000  an- 
nually— as  much  as  all  the  other  departments  of  the  army  combined 
spend  for  the  purchase  of  military  supplies.  The  importance  of  hav- 
mg  this  enormous  volume  and  variety  of  business  transacted  accord- 
ing to  the  best  modern  methods  is  apparent,  and  much  thought  has 
been  given  to  the  matter  by  the  Quartermaster-General,  with  the  re- 
sult that  a  new  system  was  put  into  effect  July  1,  1908,  involving 
many  important  changes  in  the  business  methods  of  the  Quarter- 
master's Department.  This  system,  after  being  worked  out  by  the 
Quartermaster-General,  received  the  approval  of  a  firm  of  expert 
business  accountants  after  an  exhaustive  examination  by  them  into 
all  the  details  of  the  service.  These  changes  were  authorized  by  War 
Department  orders  Nos.  18  and  73  of  1908,  which,  together  with  let- 
ters from  the  Quartermaster-General  explaining  his  desire  to  decen- 
tralize the  work  of  his  department,  are  attached  hereto  as  Appendix 
C.  The  new  system  is  well  described  by  the  Quartermaster-General 
in  the  following  language : 

The  system  Is  based  uiK)n  the  i)rincli)le  that  Congress  lins  placed  to  the  credit 
of  this  deimrtment  In  the  United  States  Treasur}-,  as  a  ooujnierolal  concern 
would  to  an  agent  In  a  bank,  certain  sums  of  money  for  certain  pnritoses. 
These  purposes  are  shown  in  the  analysis  of  the  army  appropriation  act  placing 
the  funds  to  the  credit  of  the  department,  modified  to  some  extent  by  other 
statutes. 

As  the  agent  of  Congress,  under  direction  of  the  Secretary  of  War,  It  Is  then 
the  duty  of  the  department  to  expend  the  funds  placed  to  Its  cr«ilt  In  accord- 
ance with  law  and  regulations. 

To  this  end  there  Is  In  turn  apiK>rtiuned  each  chief  quartermaster,  or  quarter- 
master In  charge  of  an  lndei>endeut  station,  public  work,  or  other  project  a  sum 
sufficient  for  the  ordinary  administrative  neeils  of  his  territorial  deimrtment, 
work,  etc.    The  chief  quartermasters  In  turn  allot  to  the  posts  in  their  terrl- 
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torial  departments  credits  to  meet  their  needs.  Tlie  sums  so  apportioned  and 
allotted  are  to  the  territorial  departments,  posts,  and  stations  what  the  appro- 
priations made  by  CJongress  are  to  the  Quartermaster's  Department,  and  must 
suflace  for  the  purposes  for  which  apportioned  and  allotted,  as  the  appropria- 
tions made  by  Congress  must  suffice  for  the  needs  of  the  department,  unless 
some  unforseen  condition  must  be  met. 

The  general  supply  depots  of  the  department  are  considered  in  the  light  of 
wholesale  houses  from  which  supplies  may  be  ordered  within  a  limit  of  cost 
established  by  the  apportionments  and  allotments,  or,  where,  to  the  advantage 
of  the  Government,  purchases  may  be  made  at  department  headquarters  or  in 
the  vicinity  of  posts. 

The  whole  matter  of  procuring  quartermaster  supplies  of  that  class  for  which 
apportionments  can  be  made  becomes  then  as  simple  as  is  believed  possible. 
A  post  quartermaster  orders  through  his  chief  quartermaster  from  a  depot 
supplies  not  to  exceed  the  credit  he  has  for  his  post.  The  depot  fills  the  order, 
sends  an  invoice  showing  cost,  and  receives  a  draft  on  the  Quartermaster- 
General  (credit  transfer)  for  the  value.  When  the  depot  quartermaster  needs 
to  replenish  his  stock,  the  Quartermaster-General  cashes  the  drafts  by  placing 
the  money  to  his  credit.  The  whole  matter  is  placed  upon  a  money  value  basis 
and  operated  in  accordance  with  the  principle  of  agency  and  banking  methods. 

Services  and  some  supplies  can  not,  of  course,  be  ordered  from  depots,  and 
many  supplies  can  be  purchased  locally  to  advantage.  To  pay  for  these  a  suffi- 
cient capital  is  placed  to  the  credit  of  quartermasters  requiring  it. 

Through  the  operation  of  this  system  quartermaster  supplies  can 
be  procured  from  depots  with  the  same  facility  as  goods  are  procured 
from  jobbers  by  their  customers  in  the  commercial  world.  It  also 
permits  commanding  officers  to  take  advantage  of  favorable  local 
markets,  and  leaves  them  latitude  for  the  exercise  of  judgment  so 
far  as  equipment  of  their  troops  with  quartermaster  supplies.  On 
the  other  hand,  it  automatically  places  to  the  credit  of  depot  quarter- 
masters furnishing  supplies  funds  from  which  to  keep  their  stocks 
in  condition  to  furnish  these  supplies  without  the  delay  of  submit- 
ting estimates  and  waiting  authorizations. 

Congress,  at  its  last  session,  placed  a  limit  on  the  cost  of  quarters 
at  seacoast  defense  posts  of  $15,000  for  a  brigadier-general's  quarters, 

$12,000  for  a  field  officer's,  and  $9,000  for  a  com- 
minurJ"po"te. '^**'*^  **  pany  officer's,  including  construction  of  the  build- 
ing and  the  installation  of  plumbing,  heating  appa- 
ratus, and  lighting  fixtures.  While  this  limit  is  considerably  below 
the  actual  cost  of  this  class  of  buildings  heretofore  erected,  new  plans 
and  specifications  have  been  prepared  with  certain  omissions  and 
modifications  which  it  is  believed  will  keep  the  cost  within  the  limit 
prescribed  without  reducing  the  accommodations  below  the  reason- 
able requirements  of  the  several  grades,  and  will  at  the  same  time 
provide  a  separate  building  for  each  officer  regardless  of  his  rank. 
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A  limitation  upon  the  cost  of  quarters  is  in  accordance  with  correct 
business  principles.  The  amounts  fixed  by  Congress  can  be  made 
to  suffice,  and  it  is  fair  to  make  the  rule  generally  applicable. 
Accordingly,  while  Congress  has  not  established  this  limit  on  quar- 
ters at  posts  for  the  mobile  army,  it  is  the  intention  to  apply  the  role 
to  them,  and  the  necessary  plans  have  been  prepared  to  that  end. 

In  his  annual  report  for  1907  the  Quartermaster-General  stated 

that  more  officers  were  necessary  for  the  proper  and  efficient  per- 

,  ^  f ormance  of  the  duties  with  which  the  Quartermas- 

Inerease  of  ollleen.  ^^ 

ter's  Department  of  the  Army  is  charged  by  law  and 
regulations,  and  set  out  at  some  length  the  grounds  upon  which  this 
view  was  based.  He  discusses  the  subject  again  in  his  annual  re- 
port for  the  current  year,  and  renews  his  recommendations  for  an 
increase. 

I  think  there  can  be  no  question  that  the  legislation  providing  for 
the  increase  of  the  army  in  1901  fell  short  of  making  adequate  pro- 
vision for  the  Quartermaster's  Department  in  view  of  the  magnitude 
of  its  duties  and  the  wide  field  of  its  operations. 

The  increase  of  the  army  to  two  and  one-half  times  its  former  size 
necessitated  a  very  large  amount  of  new  construction  work  at  army 
posts  in  addition  to  the  very  considerable  work  of  this  character 
which  is  always  going  on  incident  to  the  maintenance  of  old  posts, 
and  the  increase  in  the  Artillery  Corps  provided  by  the  act  of  Janu- 
ary 25,  1907,  will  cause  an  additional  amount  of  construction  work 
for  a  long  time  to  come.  As  has  been  pointed  out  above,  this  con- 
struction work  is  of  an  unusually  extensive  character,  involving  not 
only  the  construction  of  modern  buildings  with  their  intricate  im- 
provements and  installations  of  plumbing,  heating  apparatus,  and 
lighting  fixtures,  but  also  water  supply  and  sewer  systems,  pump- 
ing, ice-manufacturing  and  lighting  plants,  roads,  walks,  bridges, 
wharves,  and  sea  walls.  Another  important  duty  of  the  Quarter- 
master's Department,  the  furnishing  of  clothing  and  other  supplies 
for  the  army,  was  also  greatly  enlarged  by  the  increase  of  the  army. 
The  procurement  of  these  supplies  involves  wide  and  thorough  knowl- 
edge of  textiles,  leathers,  and  dyes,  and  the  processes  of  manufacture 
of  clothing,  hats,  shoes,  etc.,  including  as  it  does  the  knowledge  of 
the  various  materials  and  methods  which  enter  into  the  manufacture 
of  these  supplies. 
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The  Quartermaster-General  states  that  on  October  1,  1908,  there 
were  175  officers  actually  engaged  on  the  duties  of  the  Quartermas- 
ter's Department,  of  whom  96  were  quartermasters  and  79  officers  of 
the  line  acting  as  quartermasters ;  that  45  of  the  79  line  officers  were 
lieutenants  performing  duties  which  because  of  their  importance 
require  a  ripe  experience  and  mature  judgment,  and  that  even  with 
this  assistance  from  the  line  the  Quartermaster's  Department  is  in 
need  of  officers  for  many  important  duties  for  which  they  can  not  be 
provided.  In  the  opinion  of  the  Quartermaster-General,  in  order  to 
enable  the  Quartermaster's  Department  to  carry  on  the  work  devolv- 
ing upon  it  in  time  of  peace  with  the  precent  organization  of  the 
army  the  strength  of  the  corps  ought  not  to  be  less  than  216  officers, 
and  he  suggests  that  details  to  the  Quartermaster's  Department  shall 
be  limited  to  75  officers  of  the  grade  of  captain. 

I  think  that  the  duties  of  the  officers  of  the  Quartermaster's  Depart- 
ment may  be  divided  into  a  general  classification  as  follows : 

1.  Chief,  depot,  and  purchasing  quartermasters. 

2.  Constructing  quartermasters. 

3.  Quartermasters  of  junior  grade  with  less  experience. 

It  is  very  plain  that  the  duties  of  each  of  these  groups  ought  to  be 
entirely  different  from  the  other,  and  that  the  most  efficient  discharge 
of  the  duties  of  quartermasters  of  the  first  and  second  classes  calls  for 
a  knowledge  that  can  only  be  obtained  by  years  of  experience  in  that 
particular  line  of  work. 

Quartermasters  of  the  third  class,  with  the  additional  experience  of 
years  of  service  in  the  Quartermaster's  Department,  become  the 
natural  source  of  supply  for  making  assignments  in  the  senior 
classes. 

For  the  reasons  thus  indicated,  I  think  that  such  proportion  of  the 
officers  of  the  Quartermaster's  Department  as  are  needed  regularly 
for  construction  work  and  for  the  wholesale  purchase  and  procure- 
ment of  supplies  and  for  the  positions  of  highest  responsibility  might 
well  be  permanent  officers,  but  I  see  no  good  reason  why  a  large 
part  of  the  junior  quartermasters  (captains)  should  not  be  selected 
by  detail,  preferably  from  those  officers  of  the  line  who,  in  the  dis- 
charge of  such  duties  in  connection  with  service  with  troops  as  are 
usually  performed  by  the  regimental  quartermaster  or  other  officer 
detailed  as  post  quartermaster,  have  shown  marked  ability  for  that 
kind  of  service. 
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ORDNANCE  DEPARTMENT. 

The  new  system  of  property  accountability  which  was  adopted  by 
the  Ordnance  Department  about  two  years  ago  has  been  in  successful 

operation  during  the  past  fiscal  year,  and  the  results 
..".^..CV'oJr.   therefrom  have  been  most  gratifying.    The  main 

Baaee  property.  ./       «=» 

purpose  of  this  improved  system  has  been  to  main- 
tain the  maximum  of  accountability  on  the  part  of  officers  and  en- 
listed men  for  ordnance  property  intrusted  to  their  care,  and  at  the 
same  time  to  reduce  the  paper  work  to  the  minimum  by  reducing  the 
clerical  labor  involved  in  the  preparation  of  these  returns,  and  dimin- 
ishing the  size  and  bulk  of  the  forms  used. 

The  operation  of  the  new  system  shows  that  2,507  more  returns 
were  examined  during  the  fiscal  year  1908  than  in  the  fiscal  year  1907, 
and  2,435  more  were  settled.  Although  332  more  returns  were  re- 
ceived during  the  fiscal  year  1908  than  in  1907,  only  165  returns  re- 
mained on  hand  unexamined  at  the  end  of  the  fiscal  year,  as  against 
1,170  unexamined  returns  remaining  at  the  end  of  the  pre- 
ceding fiscal  year.  The  number  of  returns  examined  and  settled  dur- 
ing the  year  shows  an  increase  of  about  67  per  cent  over  the  preced- 
ing year,  and  is  a  fair  measure  of  the  increased  effective  work  due 
largely  to  the  new  methods  introduced. 

The  entire  army  and  the  national  guard,  with  the  exception  of 
the  States  of  Florida  and  Nevada,  have  been  supplied  with  the 

United    States    magazine    rifle,    model    of    1903, 


chambered  for  model  of  1906  ammunition.  This 
rifle  has  proven  to  be  more  powerful,  accurate,  and  rapid  than  the 
rifle  of  the  Krag-Jorgensen  type  which  it  replaced.  Complaints 
have  been  received  that  the  use  of  the  model  of  1906  ammunition  in 
the  model  of  1903  rifles  results  in  a  fouling  of  the  barrels  due  to  the 
deposit  of  cupro-nickel,  and,  while  there  is  no  positive  evidence  of 
bad  results  from  metallic  fouling  in  actual  firing,  the  Ordnance  De- 
partment is  conducting  experiments  with  a  view  to  removing  this 
objection  or  reducing  it  to  the  minimum.  The  introduction  of  the 
ammunition  of  the  model  of  1906,  with  its  sharp-pointed  bullet  of  flat 
trajectory,  represents  the  latest  advance  in  fighting  material  of  the 
civilized  world.  In  getting  it  thus  early  into  use  in  both  the  Regu- 
lar Army  and  the  national  guard  the  United  States  is  well  to  the  fore 
among  the  more  military  nations  of  the  world. 
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By  the  act  of  Congress  approved  June  25,  1906,  an  appropriation 

of  $166,000  was  made  for  a  powder  factory  at  the  Picatinny  Arsenal, 

Dover,  N,  J.    The  Ordnance  Department  thus  en- 
Army  powder  fsetory.  .  n  %         j>  *  • 

tered  into  a  new  field  of  manufacturing  activity, 
due  to  the  necessity  for  a  government  plant  of  reserve  capacity  for 
the  manufacture  of  smokeless  powder,  as  private  manufacturers  can 
not  be  expected  to  maintain  in  a  high  state  of  efficiency  portions  of 
plants  that  are  not  kept  in  operation.  The  work  of  construction  of 
the  buildings  and  the  installation  of  machinery  has  progressed  satis- 
factorily during  the  past  year,  and  powder  is  now  being  manufac- 
tured at  the  rate  of  about  500  pounds  per  day  of  eight  hours,  and, 
upon  the  completion  of  the  installation  of  certain  machinery  and  ap- 
paratus which  have  been  purchased,  the  capacity  of  the  plant  will  be 
increased  to  1,000  pounds  per  day  of  eight  hours,  as  contemplated  by* 
the  estimates  upon  which  the  appropriation  was  based.  The  plans 
of  the  buildings  have  been  so  arranged  as  to  permit  of  a  convenient 
and  symmetrical  enlargement;  $175,000  would  permit  the  capacity  to 
be  increased  to  3,000  pounds  per  day  of  eight  hours,  a  threefold  in- 
crease in  the  output,  and  an  appropriation  of  this  amount  is  recom- 
mended for  that  purpose. 

The  two  most  pressing  needs  in  the  way  of  fighting  material  are 
now  an  increase  of  reserve  supply  of  artillery  for  the  mobile  army, 

both  light  and  heavy  field  artillery,  and  reserve 

ReserTe   maUrUl.  f  ^  /  ^  •" 

ammunition  of  all  kinds.  It  is  hoped  that  it  may 
be  possible  to  appropriate  the  full  amounts  which  are  estimated  for 
these  important  purposes. 

SIGNAL,   CX)RPS. 

For  several  years  past  there  has  been  great  activity  in  practical 
aeronautics,  and  marked  progress  in  this  new  and  interesting  field 

has  been  made  during  the  past  year.  The  subject 
of  aeronautics  is  now  technically  divided  by  ex- 
perts into  aerostation,  covering  the  navigation  of  the  air  by  machines 
lighter  than  air,  and  aviation,  which  applies  to  the  use  of  heavier- 
than-air  machines.  The  dirigible  balloon,  which  consists  essentially 
of  a  gas  bag  supporting  a  suitable  car  equipped  with  power  to  drive 
it  through  the  air,  comes  under  the  first  head.  All  other  forms  of 
machines  which  possess  no  gas  bag,  but  depend  for  suspension  upon 
the  dynamic  reaction  of  the  atmosphere,  come  under  the  latter.  To 
this  class  the  aeroplane  belongs. 
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The  first  public  flight  with  a  dirigible  balloon  was  made  by  Santos- 
Dumont  in  Paris,  October  19,  1902.  The  following  year  Farman,  a 
French  aeronaut,  made  a  flight  of  a  couple  of  hundred  yards  with  an 
aeroplane,  and  in  January,  1908,  made  1  mile,  returning  to  the  start- 
ing point.  Since  then  he  has  progressively  increased  his  distance, 
until  within  the  current  month  he  has  made  a  successful  trip  from 
town  to  town.  M.  Bleriot,  with  his  monoplane  aeroplane,  has  also 
succeeded  in  flying  from  Toury  to  Artenay,  in  France,  within  the 
current  month. 

During  the  past  few  months  the  Wright  brothers,  of  Day£on,  Ohio, 
have  made  public  flights  with  their  aeroplane  both  in  France  and 
the  United  States  which  have  far  exceeded  all  previous  records. 

The  rapid  progress  that  is  now  being  made  in  aeronautics  appar- 
ently indicates  that  the  age  of  practical  mechanical  flight  is  almost 
at  hand.  It  is  the  belief  of  many  military  men  that  when  mechanical 
flight  has  been  developed  to  the  extent  now  believed  probable  it  will 
profoundly  affect  modem  warfare.  Military  men  everywhere  are  in- 
tensely interested  in  this  subject.  The  armies  of  the  principal  for- 
eign powers  are  devoting  special  attention  to  military  aeronautics, 
England  now  having  5  officers  and  40  men  exclusively  used  for  aero- 
nautical work ;  France,  24  officers  and  432  men ;  Germany,  20  officers 
and  465  men ;  Russia,  79  officers  and  3,255  men ;  Italy,  5  officers  and 
80  men;  Austria,  15  officers  and  186  men;  Spain,  9  officers  and  104 
men.  On  the  other  hand,  the  United  States  has  at  present  only  8 
officers  and  10  enlisted  men  engaged  exclusively  on  aeronautical  work. 

Recognizing  the  great  importance  of  the  subject,  the  War  Depart- 
ment, at  the  last  session  of  Congress  submitted  an  estimate  for  an 
appropriation  of  $200,000  in  order  to  make  a  beginning  in  the  proper 
aeronautical  equipment  and  instruction  for  the  American  Army.  No 
appropriation  having  been  made  for  this  purpose  the  department 
has  been  restricted  to  such  work  as  it  could  do  with  a  small  allot- 
ment of  funds  for  this  purpose  made  by  the  Board  of  Ordnance  and 
Fortification  from  its  limited  appropriation,  which  made  it  pos- 
sible to  enter  into  contracts  for  the  purchase  of  the  Wright  Brothers' 
and  the  Herring  aeroplanes. 

During  the  past  year  the  Signal  Corps  of  the  Army  has  been 
instrumental  in  materially  advancing  the  progress  of  aerial  naviga- 
tion by  the  encouragement  it  has  given  to  owners  and  inventors  of 
dirigible  balloons  and  aeroplanes.    It  has  been  engaged  in  develop- 
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ing  the  knowledge  in  practice  of  aeronautics  both  in  the  Signal  Corps 
and  in  the  army  at  large,  and  in  furtherance  of  its  work  an  officer 
of  the  Signal  Corp%  spent  three  months  in  France,  England,  Grer- 
many,  and  Belgium  inspecting  and  investigating  the  military  aero- 
nautical establishments  of  these  countries. 

During  the  past  year  the  Signal  Corps  has  purchased  imder  con- 
tract, after  satisfactory  tests,  a  small  dirigible  balloon  capable  of 
carrying  two  persons  and  having  a  speed  of  20  miles  per  hour,  and  this 
machine  is  at  present  being  used  for  the  training  of  officers  and  men. 
As  a  result  of  efforts  to  secure  a  heavier-than-air  flying  machine,  24 
bids  were  received  and  contracts  were  awarded  to  A,  M.  Herring,  of 
New  York  City,  and  the  Wright  Brothers,  of  Dayton,  Ohio.  The 
Herring  machine  is  not  yet  ready  for  testing,  and,  although  the  pre- 
liminary tests  of  the  Wright  Brothers'  aeroplane  at  Fort  Myer,  Va., 
have  publicly  demonstrated  the  practicability  of  mechanical  flight, 
the  contract  with  them  has  not  yet  been  completely  fulfilled,  due  to 
the  deplorable  accident  that  resulted  in  the  death  of  Lieut.  Thomas  E. 
Selfridge,  a  most  promising  young  officer,  and  the  serious  injury  of 
Mr.  Orville  Wright  on  September  17^  1908. 

An  estimate  has  been  submitted  to  Congress  for  consideration  at 
the  present  session  for  an  appropriation  of  $500,000.  With  this  siun 
it  is  believed  that  the  Signal  Corps  will  be  able  to  take  up  this  rapidly 
developing  military  auxiliary  in  a  manner  commensurate  with  its 
intrinsic  importance. 

The  present  system  of  military  education,  both  for  the  Regular 
Army  and  the  Organized  Militia,  does  not  provide  for  the  adequate. 

Pro  osed  rand  P^^^^^^*^^  instruction  in  the  field  of  officers  of  high 
by 'muitlrj  *u!!S?***of  rank,  and  such  officers  comprise  the  very  class,  both 

*******  in  the  Regiilar  Army  and  the  Organized  Militia, 

which  in  the  event  of  war  would  be  placed  in  command.  It  is  highly 
important,  therefore,  that  this  class  of  officers  should  be  provided, 
if  possible,  with  better  opportunities  for  practical  instruction  than 
at  present  obtain. 

It  can  hardly  be  expected  that  Congress  will  make  appropriations 
for  maneuvers  on  a  sufficiently  large  scale  to  give  general  officers 
scope  for  practice  in  actual  command  in  time  of  peace,  except  at 
intervals  of  several  years.  It  is  believed,  however,  that  an  important 
feature  of  military  instruction  particularly  adapted  to  officers  of  high 
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rank  can  be  obtained  without  material  cost  by  means  of  telegraphic 
maneuvers  without  troops. 

In  conducting  such  maneuvers  the  general  pjen  would  be  similar 
to  the  present  method  of  conducting  the  war  game,  except  that  the 
officers  engaged  would  occupy  their  real  positions  in  the  terrane  and 
be  required  to  make  their  estimates  of  the  situation,  disposition  of 
troops,  and  issue  the  necessary  orders  for  all  purposes  connected  with 
the  campaign  from  actual  study  and  observation  in  the  terrane 
itself.  The  troops  of  the  line  involved  would  be  imaginary,  while  the 
headquarters  of  corps,  divisions,  and  brigades  would  be  real  and  in 
their  relative  positions  in  the  terrane  throughout  the  progressive 
problem  involving  concentration,  strategic  marches,  contact,  and 
combat. 

In  such  a  progressive  problem  the  only  real  troops  required  would 
be  such  field  companies  of  signal  troops  as  are  available  for  furnish- 
ing the  tactical  lines  of  information ;  the  strategical  lines  being  lines 
leased  from  commercial  companies  for  the  period  of  the  maneuvers, 
as  would  be  done  in  case  of  war. 

Such  maneuvers  could  be  carried  out  with  comparatively  small 
expense  in  the  different  States  with  the  Organized.  Militia  or  the 
National  Guard,  and  also  by  the  different  department  commanders  in 
their  own  departments. 

RIVER  AND   HARBOR   IMPROVEMENTS. 

The  total  amount  actually  expended  under  the  direction  of  the 
Chief  of  Engineers  in  connection  with  the  improvement  of  rivers  and 
harbors  during  the  fiscal  year  ended  June  30, 1908,  was  $25,474,281.81. 
This  amount  exceeds  the  expenditures  for  the  fiscal  year  1907  by 
$3,645,646.64. 

The  annual  report  of  the  Chief  of  Engineers  contains  a  detailed 
description  of  the  different  projects  for  river  and  harbor  improve- 
ments, together  with  a  history  of  the  projects  and  a  description  of 
the  work  done  from  the  inception  of  the  improvement  to  the  end  of 
the  fiscal  year,  and  statistics  of  the  commerce  of  the  locality  and  other 
relevant  information. 
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The  following  table  shows  the  different  items  for  which  the  ex- 
penditures were  made  during  the  fiscal  year  1908 : 

Rivers  and  harbors  (general,  including  examinations,  surveys, 

and  contingencies) — — ^ $23, 388, 960. 23 

Removing  sunken  vessels 50,380.08 

Operating  snag  and  dredge  boats  on   upi)er  Mississippi  and 

IlUnois  rivers 25, 000. 00 

Removing  obstructions  in  Mississippi  River 97, 889. 36 

Guaglng  waters  of  the  Mississippi  River  and  Its  tributaries 9, 251. 10 

Maintenance  of  South  Pass  channel,  Mississippi  River 132, 194. 39 

Examinations  and  surveys  at  South  Pass,  Mississippi  River 10, 450. 00 

Operating  snag  boats  on  Ohio  River 37,063.40 

Operating  and  care  of  canals,  etc 1, 588, 330. 89 

Prevention  of  deposits  in  New  York  Harbor 89, 315. 45 

California  Debris  Ck)mmlssion  (exx>enses) ,        14,426.96 

Permanent  International  Ck)mmission  of  the  Ck)ngresse8  of  Navi- 
gation   1, 554. 50 

International  Waterways  Commission 19,455.96 

Total 25, 474, 281. 31 

In  addition  to  the  foregoing,  the  sum  of  $2,777,691.83  was  ex- 
pended for  the  work  under  the  charge  of  the  Mississippi  River  Com- 
mission, and  $172,827.57  was  expended  in  continuing  the  enlargement 
of  Governors  Island,  in  New  York  Harbor.  As  compared  with  simi- 
lar expenditures  for  the  previous  fiscal  year,  these  sums  show  an  in- 
crease of  $1,164,255  for  the  Mississippi  Eiver  Commission  and  of 
$98,178.57  for  the  enlargement  of  Governors  Island. 

ALASKA  ROAD  WORK. 

The  Board  of  Road  Commissioners  for  Alaska,  composed  of  three 
commissioned  officers  of  the  army,  one  of  whom  is  an  officer  of  the 
Engineer  Corps,  continued  its  work  during  the  past  year  with,  energy 
and  with  satisfactory  results. 

The  increased  mileage  for  the  year  Is :  Billea 

Wagon  road  (new) 183.28 

Sled  road  (new) 116 

Trail   (new) 13.57 

Wagon  road  (converted  from  sled  road) 102.75 

Making  totals  of — 

Wagon  road 451.98 

winter  sled  road 396.90 

Trail 255. 07 

The  cost  of  the  new  wagon  road  constructed  was,  in  round  nimibers, 
$1,400  per  mile ;  winter  sled  road,  $297  per  mile ;  trail,  $614  per  mile ; 
converted  road  (sled  to  wagon),  $98  per  mile. 
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The  reduced  cost  of  wagon-road  construction,  as  shown  m  the 
report  this  year,  is  due  partly  to  natural  conditions  surrounding  the 
work  and  partly  to  the  fact  that  most  of  the  stock,  implements,  and 
tools  used  during  the  present  season  were  on  hand  and  had  already 
been  included  in  the  cost  of  work  previously  reported. 

The  high  cost  of  the  trail  construction,  as  shown  above,  was  due  to 
unusually  heavy  timber  and  rock  work  in  this  construction. 

The  102  miles  mentioned  as  converted  winter  sled  roads  into  wagon 
road,  at  an  expense  of  only  $98  per  mile,  covers  sections  of  the  main 
overland  winter  mail  trail  which  have  been  made  suitable,  at  this 
small  additional  cost,  for  light-wheeled  traffic  during  the  ordinary 
conditions  ot  summer. 

The  roads  of  the  kind  being  constructed  in  Alaska  require  consider- 
able money  for  their  maintenance,  especially  in  the  years  inmiedi- 
ately  following  construction ;  also  the  total  amount  for  this  purpose 
naturally  increases  from  year  to  year  with  increase  in  mileage. 

The  cost  of  maintenance  during  the  past  year  was,  for  wagon  road, 
previously  constructed,  $239  per  mile,  and  for  winter  sled  road  $18 
per  mile. 

The  above  figures  on  construction  and  maintenance  embrace  sur- 
veys, office  expense,  and  all  other  expenditures  by  the  board. 

A  further  reduction  in  the  time  of  transportation  of  the  winter 
mails  was  shown  during  the  past  winter  due  to  improvements  made 
by  the  board.  Much  of  the  work  of  the  commission  in  the  past  has 
been  for  the  benefit  of  the  winter  mail  service,  and  to  make  communi- 
cation safe  and  easy  during  the  long  period  of  closed  navigation,  but 
the  time  is  arriving  in  the  work  when  a  consideration  of  improved 
conditions  for  summer  overland  travel  is  becoming  important  The 
main  line  of  travel  for  both  winter  and  summer  from  the  open  waters 
of  the  Pacific  to  the  interior  of  Alaska  is  the  route  from  Valdez  to 
Fairbanks.  This  route  connects  the  most  northerly  open  port  of 
the  Pacific  with  Fairbanks,  practically  at  the  head  of  navigation  on 
the  Tanana  Eiver,  a  distance  of  385  miles  by  the  summer  route,  which 
distance  is  reduced  by  cut-offs  for  winter  travel  to  354  miles.  This 
road  follows  the  line  of  the  military  telegraph,  and  over  it  are 
transported  the  mails  for  the  interior  and  western  Alaska  and  the 
Seward  Peninsula.  With  the  exception  of  some  short  stretches,  four- 
horse  sleighs  can  be  driven  in  winter  over  the  entire  route. 
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The  summer  travel  has  up  to  the  present  season  been  confined  to 
foot  passengers  and  pack  trains,  but  the  work  has  progressed  to  the 
point  now  where  buckboards  or  light  wagons  may  be  driven  over 
about  one-third  of  the  distance.  It  seems  desirable,  therefore,  with 
the  developments  going  on  in  the  Territory  to  further  improve  this 
road  so  that  light- wheel  traflBc  will  be  practicable  over  it  during  the 
summer  season,  and  mails  may  be  transported  as  far  as  Fairbanks  by 
this  overland  route,  instead  of  following  the  long  circuitous  journey 
via  the  upper  Yukon,  or  the  Pacific,  Bering  Sea,  and  St.  Michael. 
An  estimate  has  been  submitted  by  the  Board  of  Road  Commission- 
ers for  the  completion  of  this  road  as  indicated  and  for  other  con- 
struction of  the  character  of  trunk  lines,  and  having  value  for  mili- 
tary and  postal  use,  making  a  total  of  $350,000,  which  I  recommend 
be  granted.  Attention  is  invited  to  the  report  of  the  Board  of  Road 
Commissioners  for  Alaska  attached  hereto  marked  Appendix  D. 

PREVENTION  OF  CONTAMINATION  OF  WASHINGTON   WATER  SUPPLY. 

The  control  and  management  of  the  Washington  aqueduct  as  an 
instrumentality  of  the  General  Government  is  vested  by  statute  in 
the  Chief  of  Engineers,  whose  report  contains  an  account  of  the  oper- 
ations of  the  aqueduct,  together  with  an  estimate  of  the  sum  needed 
for  its  repair  and  maintenance  during  the  coming  fiscal  year. 

The  question  of  maintaining  the  purity  of  the  Potomac  River,  as 
a  source  of  the  water  supply  of  the  capital,  is  one  of  considerable 
importance;  as  the  towns  situated  upon  its  upper  waters  become 
more  numerous  and  populous,  the  danger  of  pollution  from  sewage 
and  from  the  waste  products  of  manufacturing  establishments  may  be 
expected  to  increase.  The  prevention  of  pollution  of  the  water  con- 
tained in  the  aqueduct  itself  is  somewhat  inadequately  provided  for 
in  section  1806  of  the  Revised  Statutes. 

As  the  existing  statutory  regulations  on  the  subject  seem  to  be 
hardly  adequate  to  secure  the  water  supply  of  the  capital  from  pollu- 
tion, attention  is  drawn  to  the  matter  with  a  view  to  such  extension 
of  their  scope  or  operation  as  may  be  deemed  warranted  by  the  pres- 
ent and  future  condition  of  the  Potomac  River  and  its  tributaries  as 
sources  of  the  water  supply  of  the  District  of  Columbia.  A  recent 
opinion  of  the  Judge-Advocate-General  upon  the  subject  is  submitted 
herewith  marked  Appendix  E. 
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INTERNATIONAL  WATERWAYS  COMMISSION. 

The  international  commission  for  which  provision  was  made  in 
the  river  and  harbor  act  approved  June  13,  1902,  to  investigate  and 
report  upon  the  conditions  and  uses  of  the  waters  adjacent  to  the 
boundary  between  the  United  States  and  Canada,  held  numerous 
meetings  during  the  year  in  both  Canada  and  the  United  States. 

At  the  request  of  the  Committee  on  Rivers  and  Harbors  of  the 
House  of  Representatives,  the  commission  considered  a  bill  which 

iiiavan  FiUi  tad  ^^^®  Committee  4iad  before  it  to  amend  the  act 
*'^*'*  approved  June  29,  1906,  for  the  control  and  regu- 

lation of  the  waters  of  Niagara  River  and  the  preservation  of 
Niagara  Falls.  The  object  of  the  bill  was  to  authorize  the  diversion 
of  water  from  the  Niagara  River,  at  the  Whirlpool  Rapids  below  the 
falls,  by  the  Lower  Niagara  River  Power  and  Water  Supply  Com- 
pany. Under  date  of  March  3,  1908,  the  commission  forwarded  a 
report  to  the  Rivers  and  Harbors  Committee,  copies  being  sent  also 
to  the  Secretary  of  War  and  Secretary  of  State. 

During  the  summer  of  1908  the  power  works  on  the  American  side 
were  shut  down  wholly  or  partially  upon  several  occasions,  giving  an 
opportunity  to  measure  the  effect  upon  the  American  fall  of  the  di- 
version or  nondiversion  of  a  considerable  body  of  water,  of  which 
opportunity  the  commission  took  advantage.  It  was  found  that  of 
the  water  diverted  on  the  American  side  a  much  larger  percentage 
than  has  heretofore  been  estimated  is  contributed  by  the  water 
naturally  tributary  to  the  Canadian  fall. 

On  the  11th  of  April,  1908,  a  treaty  between  the  United  States 
and  Great  Britain  was  signed  at  Washington,  providing  for  the  more 

iiteraaiioui  boiBd-  Complete  definition  and  demarcation  of  the  inter- 
"^'  national  boundary  between  the  United  States  and 

the  Dominion  of  Canada.  By  Article  IV  of  this  treaty  the 
commission  is  authorized  to  ascertain  and  reestablish  the  loca- 
tion of  that  portion  of  the  boundarj'  line  which  passes  through  the 
Great  Lakes  system,  Ijeginning  at  its  point  of  intersection  with  the  St. 
Lawrence  River,  near  the  forty-fifth  parallel  of  latitude,  and  extend- 
ing through  the  St.  Lawrence  River  and  the  Great  Lakes  and  connect- 
ing waterways  to  the  mouth  of  Pigeon  River,  near  the  western  end 
of  Lake  Superior.  For  this  duty  the  commission  acts  under  and  re- 
ports to  the  Secretary  of  State. 
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The  commission  has  under  consideration  certain  proposed  legisla- 
tion by  Congress,  authorizing  the  development  of  power  in  the  St. 

Lawrence  River  near  Long  Sault  Island,  but  ha3 
deferred  action  to  await  the  perfection  of  its  plans 
by  the  company,  and  the  result  of  investigation  by  the  Canadian  gov- 
ernment. It  has  continued  the  study  of  the  problem  of  regulating 
Lake  Erie,  and  during  the  year  has  given  a  large  amount  of  addi- 
tional labor  thereto.  It  expects  to  be  able  to  submit  a  report  upon 
that  important  subject  at  an  early  day. 


EXPENDITURES,  APPROFRIATIOKS,  AND  ESTIMATES. 

The  expenditures  for  the  last  fiscal  year  (1908),  the  estimates  and 
appropriations  for  the  present  fiscal  year  (1909),  and  the  estimates 
for  the  next  fiscal  year  (1910)  are  as  follows: 


General  object. 


CIVIL    ESTABLISHMENT. 


Salaries 

Contingent  expenses,  War  Depart- 
ment  

Stationery,  War  Department 

Rent  of  bnildings,  War  Department.. 

Postage  to  Postal  Union  countries, 
War  Department 

Salaries  and  contingent  expenses  un- 
der Superintendent  Public  Build- 
ings and  Grounds 

Total  civil  establishment 


MILITARY  ESTABLISHMENT. 

Secretary's  office: 

Contingencies  of  the  army 

Construction  and  maintenance  of 
mllitaryand  post  roads,  bridges, 

and  trails,  Alaska ' 

Office  of  the  Chief  of  Staff: 

Army  War  College 

Contingencies,  military  informa- 
tion section,  General  Staff  Corps. 

United  States  service  schools 

Contingent  expenses  at  military 

posts 

The  Adjutant-General's  Department, 

contingencies,     headquarters     of 

military  departments 

Under  the  Chief  of  Coast  Artillery: 
School  of    Submarine  Defense, 

Fort  Tot  ten,  N.  Y 

Coast  Artillery  School,  Fort  Mon- 
roe, Va 


fjcpenditures 
for  the  fiscal 
year  ended 

June  80,  1908. 


$1,788,141.14 

50,382.30 
21,986.89 
17,720.00 

335.00 


73,812.56 


1,952,377.89 


Estimates  for 

the  fiscal  year 

ending  June  80, 

1909. 


11,191.04 


18,672.93 

8,520.97 
25,171.99 


6,633.70 


16,000  00 


$1,878,522.00 

50,000.00 
25,000.00 
17,720.00 

500.00 


85,670.00 


2,052,412.00 


15,000.00 


15,000.00 

10.000.00 
17,000.00 

5,000.00 
7,500.00 


28,000  00 


appropriations 
for  the  fi.Hcal 
year  ending 

June  80, 1909. 


$1,845,478.00 

60,000,00 
25,000.00 
17,720.00 

500.00 


76,060.00 


2,014,748.00 


15,000.00 

260,000.00 

15,000.00 

10,000.00 
17,000.00 


7,500.00 


28,000.00 


Estimates  for 

the  fiscal  year 

ending  Jnne  30, 

1910. 


11,845.478.00 

50,000.00 
25,000.00 
17,720.00 

600.00 


76,050.00 


2,014,748.00 


15,000.00 

850,000.00 

10,000.00 

10,000.00 
25,000.00 

2,500.00 
7,600.00 


28.000.00 
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General  object. 


MILITARY  E8TABU8HMENT— cont'd. 

Chief  Signal  Officer: 

Signal  service  of  the  army 

Washington-Ala.ska  military  ca- 
ble and  telegraph  system 

Annunciator  buzzer  systems  at 
target  ranges 

Wireless  telephone  apparatus 

Pay  Department,  pay,  etc.,  of  the 

army 

Subsistence  Department,  subsistence 

of  the  army 

Quartermaster's  Department: 

Regular  supplies 

Equipment  of   officers'   schools, 
military  posts 

Incidental  expenses 

Horses  for  cavalry,  artillery,  engi- 
neers, etc 

Barracks  and  quarters 

Military  post  exchanges 

Transportation  of  the  army  and 
its  supplies 

Roads,     walks,     whar\'es,     and 
drainage 

Water  and   sewers  at   military 
posts 

Barracks  and   quarters,  Philip- 
pine Islands 

Clothing,  and  camp  and  garrison 
equipage 

Construction  and  repair  of  hos- 
pitals  

Quarters  for  hospital  stewards 

Shooting  galleries  and  ranges 

Maintenance,  Army  War  College. 

Buildings  on  Corregidor  Island, 

P.I 

Medical  Department: 

Medical  and  hospital  department. 

Army    Medical     Museum    and 
Library 

Field  medical  equipment 

Engineer  Department: 

Engineer  depots 

Engineer    School,    Washington. 
D.C 

Buildings,      Engineer     School, 
Wa.8hington,  D.  C 

Engineer  equipment  of  troops 

Civilian   assistants   to  engineer 
officers 


Expenditures 

for  the  fiscal 

year  ended 

June  SO,  1906. 


9275,010.61 


32,092,759.97 

6,439,915.89 

7,236,809.56 

7,266.22 
2,071,200.27 

436,538.46 

8,786,397.66 

331,438.92 

15,047,811.76 


470,677.88 
3,879,398.83 

491,476.27 
39,127.68 

138,277.45 
11,661.05 


Estimates  for 

the  fiscal  year 

ending  June  80, 

1909. 


Appropriations 

lor  the  fiscal 

year  ending 

June  SO,  1909. 


1354,900.00 


202,500.00 


33,665,602.04 

6,882,720.09 

9,937,156.10 

12,000.00 
2,428,237.76 

514,678.00 

4,690,187.85 

525,000.00 

11.286,612.40 

994,378.00 

2,711,275.00 
731,022.00 

5,835,126.14 

545,366.00 
75,000.00 

140,011.00 
12,700.00 


r285,000.00 


202,600.00 


39,638,748.79 

7.382,951.45 

9,300,000.00 

12,000.00 
2,200,000.00 

514,678.00 

8,750,000.00 

400.00a00 

11,250,000.00 

900,000.00 

2,711,276.00 

731,022.00 

7,000,000.00 

515,366.00 
76,000.00 

191,850.00 
12,700.00 


Estimates  for 

the  fiscal  year 

ending  June  80, 

1910. 


651,682.40 
15,065.79 


16.343.80 

24.893.94 

82,500.00 
46,948.05 

24.320.90 


700.000.00 
16,000.00 


16,500.00 

26,000.00 

770,000.00 
40,000.00 

25,000.00 


700,000.00 

15,000.00 
200,000.00 

16.500,00 

26,000.00 


72,500.00 
26,000.00 


f280,OO0.OO 

100,000.00 

18,200.00 

8o,ooaoo 

45,670,968.42 

7,786,588.29 

9, 896,  en.  84 

12,000.00 
2,277,077.00 

510,000.00 

4,012,582.00 

216,500.00 

12,682,846.50 

1,867,060.00 

2,869,688.00 

760,000.00 

7,000,000.00 

666,000.00 
76,000.00 

155,676.60 
12,700.00 

26o,ooaoo 
7oo,ooaoo 

16,000.00 


80,000.00 

26,ooaoo 

775,700.00 
90,000.00 

40,000100 
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Expenditures 

for  the  fiscal 

year  ended 

June  80, 1906. 

Estimates  for 

the  fiscal  year 

ending  June  30. 

1909. 

Appropriations 
for  the  fiscal 
year  ending 

June  30, 1909. 

Estimates  for 

the  flscRl  year 

ending  June  80, 

1910. 

MILITART  BBTABT.T8HMENT— cont'd. 

Ordnance  Department: 

Ordnance  service 

9295,298.30 

589,732.63 

1,144,902.90 

1,927,568.64 

945,100.04 

5,720.66 
19,290.39 

9300,000.00 

624,000.00 

1,300,000.00 

1,778,168.00 

900,000.00 

5,000.00 
165,000.00 

203.37 

9300.000.00 

624,000.00 

1,300.000.00 

1,778,158.00 

900,000.00 

6,000.00 
165,000.00 

208.37 

8325,000.00 

Ordnance  stores— ammunition 

Small-arms  target  practice 

Manufacture  of  arms 

700.000.00 
1,330,000.00 
1,700,000.00 
1,000,000.00 

6,000.00 

Ordnance  stores  and  supplies 

National  trophy  and  medals  for 
ri8e  contests 

Fire  control  in  field  batteries 

Reimbursement  for  loss  of  arms, 
etc 

62,000.00 

Aut^matlr^  <|nd  macbinp  tninfi 

200.000.00 

Less  repayment  of  funds  hereto- 
fore reported  as  exj)ended 

78,580,712.61 
1.169.114.49 

88.205,833.75 

93,571,947.61 

103,413,152.66 

Total  support  of  the  army 

77.411,698.12 

88,205,833.76 

93.571,947.61 

103,413,162.65 

MILITARY  ACADBMT. 

Pay  of  Military  Academy 

466,474.70 
116,246.52 

46,719.00 

1,438,147.72 

1,072.50' 

650,894.87 
119,668.00 

57,980.00 
248,595.00 

618,616.87 
117,368.00 

52,930.00 
56.720.00 

633,602.83 

Current  and  ordinary  expenses 

Miscellaneous  items  and  incidental 
exnenses 

145,801.00 
52,080.00 

Buildings  and  grounds 

1,767,246.00 

Reimbursement  to  corps  of  cadets — 
Total  Military  Academy 

MIUTIA. 

Encampment  and  maneuvers,  organ* 
i2ed  militia 

2,068,660.44 

977,087.87 

845,634.87 

2,598,728.33 

1,014,196.74 
674.252.60 

35,250.75 

1,000,000.00 
560,000.00 

1,000,000.00 
560,000.00 

600,000.00 

Field  artillery  for  organized  militia .. 

New  arms  and  equipments  for  organ- 
ized militia 

Equipment  of  coast  artillery,  organ- 
ized militia 

25,000.00 

Total  militia 

1.723.700.09 

i.fiAn.nno  00 

1.575.000.00 

600,000.00 

Total  military  establishment . . . 

81.208,958.65 

90,732,921.62 

95,992,582.48 

106,611,880.88 

Public  Works. 

MILITARY. 

ForiificationB  and  other  works  of  de- 
fense. 

Engineer  department: 

Gun  and  mortar  batteries 

254,973.40 
951,046.28 

4,489,900.00 
1.685,750.00 

1,000,000.00 

3,478,500.00 
1,000,000.00 

300,000.00 

300,000.00 
270,256.00 

348,888.00 

121,048.00 
210,000.00 

225,000.00 

505,064.00 
1,785,009.00 

984.253.00 

Fire  control  at  fortifications 

Electrical  installations  at  seacoast 
fortifications 

Bites  for  fortifications  and  sea- 
coast  defenses 

50,925.39 
209,134.07 

139,046.03 

Searchlights  for  harbor  defenses.. 
Preservation  and  repair  of  fortifi- 
cations   

907,000.00 
300,000.00 

64 


REPORT  OF  THE  SEOBETABY  OF  WAB, 


General  object. 


Public  Works— Continued. 

MiUTABY— continued. 

Foftificationt  and  other  workt  of  de- 
feme— Continued. 

Engineer  department— Ck>ntinued. 

Sea  wall,  Fort  Moultrie,  S.  C 

Repair  and  protection  of  defenses 
of  Pensacola,  Fla 

Repair  and  protection  of  defenses 
of  Mobile,  Ala 

Repair  and  protection  of  defenses 
of  New  Orleans,  La 

Plans  for  fortifications , 

Supplies  for  seacoast  defenses  ... 

Sea  walls  and  embankments 

Sea  walls,  defenses  of  Galveston, 
Tex 

preservation  and  repair  of  tor- 
pedo structures 

Casemates,  g^lleri^,  etc.,  for  sub- 
marine mines 

Experimental  automobile  torpe- 
does  

Fortifications  in  insular  posses- 
sions   

Contin^ncies  of  fortifications 

Reconstruction  and  repair  of  for- 
tifications, Galveston,  Tex 

Seawall,  Sandy  Hook,  N.J 

Torpedo  defense  of  Manila  Har- 
bor, P.  I 

Chief  Signal  Officer: 

Maintenance,  etc.,  fire  control  in- 
stallations at  seacoast  defenses . 

Military  aeronautics 

Coast  artillery  fire  control  instal- 
lations   

Ordnance  Department: 

Armament  of  fortifications 

Proving  ground ,  Sandy  Hook ,  N.  J . 

Submarine  mines 

Torpedo  planter  for  Pacific  coa«tt . 

Torpedo  planters  and  launches 
for  insular  possesions 

Foritfications  in  insular  iK>s8es- 
sion.s 

Submarine  mines  in  insular  pos- 
sessions   

Board  of  Ordnance  and  Fortifi- 
cation   

Converting  muzzle-loading  guns 
for  saluting  purposes 

National  defense  (war) 


Expenditures 

for  the  fi^al 

year  ended 

June  80, 1908. 


Estimates  for 
the  fiscal  year 
ending  June  SO,   jrear  ending 


$48,865.86 

134,972.22 

99,700.00 

4,900.00 

19,793.20 

40,450.14 


5,619.40 


207,719.09 


828,906.01 
51.78 

12,245.00 
8,000.00 

124,625.00 


28.00 


2,787,880.19 


400,976.70 
1,851.80 


765,065.89 


155,892.47 


Appropriations 
for  the  fiscal 


1909. 


$125,600.00 

666,465.00 

689,600.00 

40,000.00 

6,000.00 

40,000.00 

180,000.00 

1,276,000.00 

50,000.00 

464,964.00 

100,000.00 

9,756,992.00 


June  80, 1909. 


Rstimatea  for 

the  fiscal  year 

ending  June  80. 

1910. 


146,518.86 
200,000.00 


6,140,000.00 

74,900.00 

828.100.00 


727,000.00 


8,806,000.00 


472,027.00 


72,508.75  100,000.00 


5,260.00  [. 
3,693.62  i. 


1125,600.00 


69,855.00 


689,600.00 


5,000.00 
44,500.00 
60,000.00 


16,000.00 


176,000.00 


1,850,600.00 


146,678.00 


2,223.000.00 

74,900.00 

810,000.00 

176.000.00 

374,000.00 

974,000.00 

861,620.00 

50,000.00 


$6O7,10aOO 


40,000.00 

5,000.00 

64,600.00 

146,914.00 

440,000.00 

6o,ooaoo 

280,064.00 


8,266,488.00 


145,978.00 
600,000.00 


4,450,000.00 

74,900.00 

618,10a00 


1,912,400.00 


88»0BLO0 


ioo,ooaoo 
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Public  Works— CJontinued. 

MILITARY— continued. 

Fortifications  and  other  works  of  de- 
fense—Continued. 

Chief  of  Ck)ast  Artillery,  fire  control 

sular  poeseseions 

Total  fortificatlona  and  other 
works  of  defense 


ARSENALS. 

Ordnance  Department: 

Augusta  Arsenal,  August,  Ga 

Benicia  Arsenal,  Benicia,  Cal 

Frankford  Arsenal,  Philadelphia, 
Pa 

Rock  Island  Arsenal,  Rock  Is- 
land, 111 

Rock  Island  power  plant,  Rock 
Island,  111 

Rock  Island  bridge.  Rock  Island, 
111 

San  Antonio  Arsenal,  San  An- 
tonio, Tex 

Springfield  Arsenal,  Springfield, 
Mass 

Ordnance  depot,  Manila,  P.  I 

Powder  depot,  Dover,  N.J 

Picatinny  Arsenal,  Dover,  N.  J  .., 

Proving  ground,  Sandy  Hook, 
N.J 

Watertown  Arsenal,  Watertown, 
Mass 

Testing  machines 

Watervllet  Arsenal,  West  Troy, 
N.Y , 

Repairs  of  arsenals 

Reconstructing  Rock  Island 
bridge  and  viaduct,  Illinois 

Army  powder  factory 

Total  arsenals 


Expenditures 

for  the  fiscal 

year  ended 

June  SO,  1908. 


Estimates  for 

the  fiscal  year 

ending  June  30, 

1909. 


MILITARY  POSTS  AND  MISCELLANEOUS. 

Quartermaster's  Department: 

Military  p>08ts 

Military  posts,  Philippine  Islands. 

Sewerage  system,  Fort  Monroe, 
Va 

Barracks  and  quarters,  seacoast 
defenses 

Purchase  of  watershed  of  Rodeo 
Creek,  Cal 

Additional  land.  Fort  Oglethorpe, 
Ga 

Enlargement  of  military  reser- 
vation, Fort  Oglethorpe,  Ga . . . , 


«76,022.72 


7,382,647.91 


48,095.00 
33,249.54 

29,043.00 

25,000.00 

12,172.25 

16,548.30 


Appropriations 
for  the  fiscal 
year  ending 

June  30. 1909. 


91,305,799.00 


38,443.945.36 


3,500.00 


13,000.00 

4,603.25 

75,889.96 


196,006.70 

51,821.83 
85,260.39 

23,000.00 
279,947.13 

42,000.00 
116.000.15 


1,001,186.99 


1,288,750.74 


9,530.00 


805,924.13 


170,000.00 

98,850.00 

12,600.00 

17,725.00 

1,500.00 

10,000.00 

9,000.00 

39,500.00 


9243,000.00 


Estimates  for 

the  fiscal  year 

ending  June  80, 

1910. 


6,000.00 


55,000.00 
62,850.00 
12,500.00 
17,725.00 


60,090.00 

60,500.00 
85,000.00 

7,600.00 
250,000.00 


775,665.00 


10,000.00 
9,000.00 
7,000.00 


17,490.00 

12,000.00 
35,000.00 

5,500.00 
250,000.00 


500,065.00 


1,581,000.00 


10,082.50 

4,628,760.00 

125,000.00 

1,500.00 


800,000.00 


10,167.51 


2,189,060.00 


9250,000.00 


9,310,745.00  '      17,268,251.00 


1,500.00 


2.000.00 
39.000.00 

45,000.00 

182,100.00 

12,500.00 

18,000.00 


45,100.00 
12.800.00 


222,600.00 

73,600.00 

157,000.00 
125,000.00 

22,300.00 
290,000.00 


1,246,400.00 


1,935,850,00 
782,000.00 

14,026.00 

2,485,345.00 


921,649.00 
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0<%neral  object. 


Expenditures 

for  the  fiac&l 

year  ended 

June  SO,  1908. 


Public  Work&— Continued. 

MILITARY      POSTS    AND   MI8CELLANB- 

OU8 — continued . 

Qu&rtermaster'R  Department-~Cont'd. 

Additional  land,  Fort  Robinaon 
Military  Reservation 

Improvement  of  road,  military 
and  naval  reservation,  San 
Diego,  Cal 

Enlargement,  Camp  Keithley 
Reservation,  P.  I 

Army  General  Hospital,  Wash- 
ington, D.  C 

Presidio  Military  Reservation. 
San  Francisco,  Cal 

Military  prison,  San  Francisco, 
Cal 

Site  for  brigade  post  and  maneu- 
ver camp.  Pacific  coast 

Additional  land.  Fort  Benjamin 
Harrison,  Ind 

Small-arms  target  range,  Boston, 
Mass 

Purchase  of  Johansen  mill  site . . . 

Land  for  protection  of  water  sup- 
ply, Presidio  of  San  Francisco, 
Cal 

Land  for  target  range  at  Fort 
Worden,  and  for  cemetery  for 
Foris  Worden,  Flagler,  and 
Casey,  Wash 

Land  and  construction  of  wharf 
at  Fort  Revere,  Mass 

Sea  wall  and  filling  ponds.  Fort 
Taylor,  Fla 

Raising  grade  of  Fort  Taylor,  Fla. 

Additional  land.  Fort  Taylor,  Fla. 

Additional  land,  military  post, 
Manila.  P.I 

Storehoui<es,  Manila,  P.  I 

Military  prison,  Fort  Leaven- 
worth, Kans 

Power  plant,  military  prison. 
Fort  Leavenworth,  Kans 

Target  range.  Vancouver  Bar- 
racks, Wash 

Target  range.  Fort  Oglethorpe,  Oa. 

Services  of  architects  and  engi- 
neers. Governors  Island,  New 
York  Harbor 

Additional  land.  Fort  Thomas.  Ky 

Target  range.  Fort  Mcintosh,  Tex 

Additional  land,  Fort  Sam  Hous- 
ton, Tex 

Additional  land,  Madison  Bar- 
racks, N.Y 


1129.473.72 

7,600.00 

16,682.70 


Estimates  for 

the  fiscal  year 

ending  June  80, 

1909. 


1140,000.00 

19,600.00 

12,000,00 

191,925.00 

7,500.00 

100,000.00 

1,000,000.00 

750,000.00 


&'V0,000.00 


45,000.00 
159,170.00 


Appropriations 

for  the  fiscal 

year  ending 

June  80, 1909. 


Estimates  for 

the  fiscal  year 

ending  June  80, 

1910. 


180,204.50 
1,100,000.00 

200,000.00 
60,000.00 


17,500.00 
100,000.00 


100,000.00 


210,000.00 


18,850.00  '  16.600.00 


$140,000.09 


7,600.09 

ioo,ooao9 


5,200.00 
2.000.09 


100.000.00 


26,000.09 


60,000.00 
150,000.00 


500,000.00 
800.000.09 


11,800.00 


50.000.09 

96,250.00 

7,920.09 

870,000.09 

50.600.09 
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General  object. 

Expenditures 

for  the  fiscal 

year  ended 

June  SO,  1906. 

Estimates  for 

the  fiscal  year 

ending  June  80, 

1909. 

Appropriations 

for  the  fiscal 

year  ending 

June  30, 1909. 

Estimates  for 

the  fiscal  year 

ending  June  80, 

1910. 

Public  Works— Continued. 

MILITARY    POSTS    AND    MISCELLANE- 
OUS— continued. 

\ 

Quartermaster's  Department— Cont'd. 
Reclaiminirland.  Fort  Monroe.  Va. 

$126,000.00 
75,000.00 

Military  camp,  Pine  Plains,  N.Y.. 

Military  post.  Fort  Crook.  Nebr . . . 

$75,000.00 
100,901.24 

$100,000.00 

36,707.50 

110,000.00 

20,000.00 

214,100.00 

50,600.00 

Military  post,  Fort  Sheridan,  111. . . 
Military  post.  Fort  Loffan.  Colo  ... 

Watcrsupply.Fort  William  Henry 
Harrison.  Mont 

Quarters  for  officers  and  nurses. 
Fort  Bayard.  N.Mex 

Drill  ground,  Fort  Des  Moines, 
Iowa 

T«^fi?et  ranire.  FortSnelMnif.  Minn. 

60, 192. 25 

Seacoast  defenses,  island  posses- 
sions   

1,630,000.00 

750,000.00 
250.000.00 

Army  supply  depot.  Fort  Mason, 
Cal 

13,917.00 

Coal  mines,  Batan  Island.  P.  I.... 

Grading  military  post,  Waiklki, 
Honolulu.  Hawaii 

75,000.00 

i,ooo,ooaoo 

160.000.00 

Military  post,    Presidio  of  San 
Francisco.  Cal 

Reclaiming    swamp   land,    Pre- 
sidio Reservation,  San   Fran- 
cisco, Cal 

Cold  storage  and   power  plant, 
Fort  Bayard,  N.Mex 

80,000.00 

Cavalry  post.  Hawaii ' 

672.750.00 

Water  supply,    Fort   Meade,   8. 
Dak 

100,000.00 

Military  post,  Manila,  P.  I 

9,891.85 
99,886.78 

7,025.00 
80.000.00 

89.050.00 

27,835.00 

182,706.10 

130,000.00 
90,000.00 
89,949.70 

Military  post.  Fort  Niagara,  N.  Y. . 

Purchase  of  land.  Fort  Taylor,  Fla. 

Water  supply.  Fort  Greble.  R.  I 

1 

Water  supply,  Fort   Bayard,  N. 
Mex 

i 

Army    General     Hospital,    San 

Engineer  Department: 

Enlargement  of  Govemorslsland, 
N.Y 

$75,000.00 

• 

76,000.00 

76,000.00 

Fort  Crockett  Reservation,  Gal- 
veston, Tex 

1 

Sea  wall.  Fort  Scriven,  Ga 

1 1 

1 

LcHs  repayment  of  funds  hereto- 

2,653,023.96 
18.08 

10,755,592.00 

8,991,185.01 

13,147,881.25 

Total  military  posts  and  mis- 
cellaneous   

2,653.005.88 

10,765,592.00 

3,991,135.01 

13,147,881.26 

Total  public  works  (military). 

11,036,790.78 

49,976,202.86 

13,801,945.01 

31.657,532.26 
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General  object. 


Public  Work»— Continued, 
civile 
Secretary's  office: 

Chickamauga  and  Chattanooga 
National  Park , 

Shiloh  National  Military  Park.... 

Grettysburg  National  Park 

Vicksburg  National  Military  Park. 

Monuments  and  markers  at  Get- 
tysburg  

Engineer  Department: 

Improvement  of  Yellowstone  Na- 
tional Park - 

/        Road  to  Mount  Rainier  National 
Park 

Buildings  and  grounds  in  Wash- 
ington, etc 

Erection  of  monuments,  etc 

River  and  harbor  improvements 
under  the  continuing-contract 
system 

River  and  harbor  improvements 
under  the  Mississippi  River 
Commission 

Improving  rivers  and  harbors 

Total  public  works  (civil ) 

Total  public  works  under  War 

Department 

Miscellaneous, 
national  cemeteries. 
Quartermaster's  Department: 

National  cemeteries 

Pay  of  superintendents  of  na- 
tional cemeteries 

Headstones  for  graves  of  soldiers. 

Repairing  roads  to  national  ceme- 
teries  

Burial  of  Indigent  soldiers 

Antietam  battlefield,  preservation . 

Bringing  homo  the  remains  of 
officers  and  soldiers  who  die 
abroad 

Bringing  home  remains  of  civil 
employees  of  the  army  who  die 
abroad  and  soldiers  who  die  on 
transports 

Preparing  and  shipping  home 
remains  of  officers,  enlisted 
men,  and  civilian  employees... 

C'Onfederate  mound,  Oakwood 
Cemetery,  Chicago 

Arlington  National  Cemeter>-, 
Va 

Antietam  battlefield 

Road  to  national  cemetery, 
Springfield,  Mo 


Expenditures 

for  the  fiscal 

year  ended 

June  SO,  1908. 


$46,428.48 

28,046.88 

103,4M.32 

105,810.01 

58,680.00 


62.179.31 

20,000.00 

240,488.45 
125,200.36 


Estimates  for 

the  fiscal  year 

ending  June  30, 

1909. 


30,162,262.46 


80,942,550.27 


41,979,841.06 


116,804.53 

61,889.66 
64,656.63 

9,089.64 
2,650.27 
4,497.35 


16,863.50 


2,618.19 


963,950.00 
60,000.00 
75,000.00 

100,000.00 


200,000.00 


50,000.00 


388,290.00 


25,142,744.00 


2,000,000.00 


Appropriations 
for  the  fiscal 
year  ending 

June  30. 1909. 


$113,150.00 

32,500.00 

75,000.00 

100,000.00 


65,000.00 

50,000.00 

294,010.00 
4.000.00 

18,092,945.00 


28,069,984.00  I    18,826,605.00 


Estimates  for 

the  fiscal  year 

ending  June  30. 

1910. 


78,045,186.36 


32,628,560.01 


130,000.00 

62,060.00 
75,000.00 

12,000.00 
8,500.00 
4,500.00 


26,000.00 


2.600.00 


250.00 
23,531.30 


260.00 


10,000.00  I 


168,000.00 
80,000.00 
75,000.00 

300.000.00 


200.000.00 

80,000.00 

818.290.00 


20,479,067.00 


21,464,141.00 


42,968.488.00 


74,021.020.25 


120,000.00 

180,000.00 

62,060.00 

00.200.00 

60,000.00 

75,000.00 

12,000.00 

12.000.00 

8,500.00 

8.600.00 

4.500.00 

4.600.00 

25,000.00 

2,600.00 


250.00 


10,000.00 


60,000.00 

250.00 

10,000.00 
22,000.00 

22,000.00 
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Geoeral  object. 


Miscellaneous— Continued. 
NATIONAL  CEXETERIES— continued. 

Quartermaster's  Departmentr— Cont'd. 

Nationalcemetery ,  San  Francisco, 
Cal 

Rostrum  national  cemetery,  San 
Francisco,  Cal 

National  cemetery,  Little  Rock, 
Ark 

National  cemetery,  San  Antonio, 
Tex 

Camp  Butler  National  Cemetery 
near  Riverton,  111 

National  cemetery,  Winchester, 
Va 

National  cemetery,  Chalmette,  La. 

National  cemetery,  Gettysburg, 
Pa 

Rostrum,  Battleground  National 
Cemetery,  D.  C 

Lincoln's  Gettysburg  address 

Memorial  tablet,  Henry  G.  Cole, 
Marietta  National  Cemetery,Ga. 

National  cemetery,  City  of  Mex- 
ico, Mexico 

Memorial  amphitheater  at  Ar- 
lington, Va 

National  cemetery,  Knoxville, 
Tenn 

Road  to  national  cemetery. 
Mound  City,  111 

Road  to  Fort  Myer  and  Arlington 
National  Cemetery,  Va 

Fencing,  etc.,  monument  on  Big 
Hole  Battlefield,  Mont 

National  cemetery  near  Rich- 
mond, Va 

National  cemetery,  Greenville, 
Tenn 

Post  cemetery.  Old  Fort  Mack- 
inac, Mich '. 

Post  cemetery.  Old  Camp  Floyd, 
Utah 

Road  to  national  cemetery.  Balls 
Bluff,  Va 

Road  to  national  cemetery,  Salis- 
bury, N.C 

Road  to  national  cemetery,  Vicks- 
burg,  Miss 

Road  to  national  cemetery,  Pen- 
sacola,  Fla 

Road  to  national  cemetery,  Port 
Hudson,  La 

National  boulevard  to  national 
cemetery,  Fredericksburg,  Va.. 


Expenditures 

for  the  fiscal 

year  ended 

June  30, 1908. 


t725.05 


Estimates  for 

the  fiscal  year 

ending  June  80, 

1909. 


180,000.00 
6,000.00 
7,000.00 
7,000.00 
9,000.00 


6,500.00 

17,000.00 

2,000.00 
8,000.00 

200.00 

16,000.00 

6,000.00 


Appropriations 

for  the  fiscal 

year  ending 

June  80, 1909. 


Estimates  for 

the  fiscal  year 

ending  June  SO, 

1910. 


850.00 

80,708.88 

18.45 

1,635.30 

4,924.40 

U,  500. 95 

4,085.27 

81,134.63 

4,081.85 

9,747.81 


13,000.00 

200.00 

15,000.00 


8,100.00 
5,000.00 


1,200.00 


$30,000.00 


7,000.00 

7,000.00 

9,000.00 

7,000.00 
5,600.00 

17,000.00 


88,200.00 


60 


BEPOBT  OF  THE  SECBETABY  OF  WAB. 


General  object. 

Expenditures 

for  the  fiscal 

year  ended 

June  30, 1908. 

Estimates  for 

the  fiscal  year 

ending  June  80, 

1909. 

Appropriations 

lor  the  fiscal 

year  ending 

June  SO,  1909. 

Estimates  for 

the  fiscal  year 

ending  June  ao, 

1910. 

MiscELLANEouH — Continued. 

NATIONAL  CEMSTERIBS— continued. 

Quartermaster's  Department— Cont'd. 
Marking  graves  of  Confederate 
soldiers  and  sailors  who  died  in 
northern  prisons 

127,398.51 

2,399.40 

300.00 

2.983.32 

Marking  graves  of  soldiers  and 
sailors  on  Isle  8t.  Michel 

Repairing  monument,  national 
cemetery,  San  Francisco,  Cal . . . 

Monuments  or  tablets  in  Cuba  or 
China 



Total  national  cemeteries 

423,038.89 

$430,510.00 

9332,810.00 

1519,160.00 

MI8CELLANE01  S  OBJECTS. 

Quartermaster's  Department: 

Relief  of    quartermaster  clerk, 
Harry  G.  Rupp 

1 

1,556.70 

4,705.45 
1,600.00 

5,000.00 

40.00 

410,000.00 
2,000.00 

Claims  for  damages  to  and  loss  of 
private  property 

7,956.09 

4,490.48 

Relief  of  Richard  Sture 

Boundary    monuments,    Phiiip- 
pine  Islands 

Relief  of  post  exchange,    Fort 
Moultrie.  8.  C 

Medical  Department: 

Artificial  limbs 

94,418.90 
1.243.39 

400,000.00 
2,000.00 

182,000.00 
2.000.00 
6,000.00 

Appliances  for  disabled  soldiers . . 
Trusses  for  disabled  soldiers 

Engineer  Department: 

Survey  of  northern  and  north- 
western lakes 

73,716.62 
8,269.74 

13,867.48 

90,109.47 

125,000.00 
5,000.00 

15,000.00 

155,260.00 

100.00 

20,000.00 

4,742,260.00 

8,410.71 
1,175,000.00 

125,000.00 
5,000.00 

15,000.00 

85,260.00 

126,000.00 
5^000.00 

16,0001 00 

166,280.00 

Maps,  War  Department 

Expenses,  California  Debris  Com- 
mission   

Prevention  of  deposits,  harbor  of 
New  York 

Transportation  of    reports    and 
maps  to  foreign  countries 

International   Waterways   Com- 
mission   

18,345.52 
3,940,055.03 

20,000.00 
4,510,300.00 

3,410.71 

1,175,000.00 
326. 686. 00 

20,000.00 
4,373,660.00 

Board  of  Managers,  N.  H.  D.  V.  8.: 
National  Home  for  Disabled  Vol- 
unteer Soldiers 

National  Home  for  Disabled  Vol- 
unteer   Soldiers,   Mountain 
Branch,  judgments 

State  or  territorial  homes  for  dis- 
abled soldiers  and  sailors 

Miscellaneous  items 

899,769.27 

1,150,000.00 

Total  miscellaneous  objects 

1 

5.147,731.61         6,665,832.86 

6,667,656.71 

5.988,240.48 

Total  miscellaneous '      5, 570. 770. 40        7, 096, 3^12. 86  I      6, 999. 966. 71  G,  507. 390. 48 


BEPOBT  OF  THE  SECBBTABT  OF  WAB. 


61 


General  object. 


Recapitulation. 


Civil  establiehment 

Military  establiBhinent  (including 
sopport  of  the  army,  Military  Acad- 
emy, and  militia) 

Public  works: 

Military 

Civil 

Miscellaneous 


Expenditures 

for  the  fiscal 

year  ended 

June  SO,  1906. 


d,  962, 877. 89 


81,208,958.65 

U,  086, 790. 78 

30,942,550.27 

5,570,770.40 


Grand  total 180,706,447.99 


Estimates  for 

the  fiscal  year 

ending  June  80, 

1909. 


12,052,412.00 


90,732,921.62 

49,975,202.36 

28,069,984.00 

7,096,842.86 


177,926,862.84 


Appropriations 

for  the  fiscal 

year  ending 

June  80, 1909. 


12,014,748.00 


95,9^,582.48 

13,801,945.01 

18,826,605.00 

6,999,966.71 


137,635,847.20 


Estimates  for 

the  fiscal  year 

ending  June  80, 

1910. 


92,014,748.00 


106,611,880.88 

31,657,532.25 

42,963,488.00 

6,507,890.48 


189,755,089.61 


RECAPITULATION. 


General  object. 

Increase  of 
estimates  for 
1910,  as  com- 
pared with 
estimates 
for  1909. 

Decrease  of 
estimates  for 
1910,  as  com- 
pared with 
estimates 
for  1909. 

Increase  of 
estimates  for 
1910,  as  com- 
pared with  ap- 
propriations 
for  1909. 

Decrease  of 
estimates  for 
1910,  as  com- 
pared with  ap- 
propriations 
for  1909. 

Civil  establishment 

S87,664.00 

Military    establishment    (including 
support    of    the    army,    Military 
ACftdeTTiy.  ftnd  militlft.) , , 

$15,878,969.26 

$10,619,298.40 
17,855,587.24 

24,136,883.00 

Public  works : 

Military  (fortifications,  arsenals, 
and  military  posts,  etc.) 

18,817,670.11 

Civil  (military  parks,  buildings, 
and  grounds  in  and  around 
Washington,    and    river   and 
harbor  improvements) 

14.893.504.00 

Miscellaneous 

588,952.38 

$492,576.28 

Grand  total 

30.772.463.26 

18,944,286.49 

52,611,768.64 

492, 576. 28 

Less  decrease 

18,944,286.49 

....     .  •     *  *i* 

Net  decrease  of  estimates  for 
1910,  as  compared  with  esti- 
mates for  1909 

11,828,176.77 

Less  decrease 

492,676.23 

Net  increase  of  estimates  for 
1910,  as  compared  with  ap- 
proDriations  for  1909 

52,119,192.41 

A  comparative  statement  of  the  last  ten  estimates  submitted  to 
Congress  for  the  support  of  the  military  establishment  proper  and  of 
the  appropriations  and  expenditures  thereon  is  as  follows : 
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Snbmitted  in  December,  1899,  for  the  fiscal  year  end^ 
ing  Jane  SO,  1901 

Submitted  in  December,  1900,  for  the  fiscal  year  end- 
ing June  SO,  1902 

Submitted  in  December,  1901,  for  the  fiscal  year  end- 
ing June  SO,  1903 

Submitted  in  December,  1902,  for  the  fiscal  year  end- 
ing June  80, 1904 

Submitted  in  December,  1903,  for  the  fiscal  year  end- 
ing June  SO,  1906 

Submitted  in  December,  1904,  for  the  fiscal  year  end- 
ing June  30, 1906 

Submitted  in  December,  1905,  for  the  fiscal  year  end- 
ing June  SO,  1907 

Submitted  in  December,  1906,  for  the  fiscal  year  end- 
ing June  30, 1908 

Submitted  in  December,  1907,  for  the  fiscal  year  end- 
ing June  30, 1909 

Submitted  in  December,  1908,  for  the  fiscal  year  end- 
ing June  80. 1910 , 


$128,170,583.54 
113,568,319.89 
99,849,436.45 
77,966,515.29 
77,794,813.05 
72,705,156.87 
70,170.719.04 
79,950,102.24 
90, 732, 9-21. 62 
106,011,880.88 


1114,586,229.22 
116,249,562.78 
92,283.634.83 
78,460,344.50 
77,666,162.80 
71,010,450.02 
71,699,334.88 
79,149,990.07 
94,417,582.48 


Expenditorea. 


$106,702,101.02 
79,284,252.77 
70,306,044.71 
69,276,286.05 
72,474,704.28 
69,478,174.86 
74.477,661.06 
79,770,641.18 


It  will  be  observed  that  these  estimates  and  expenditures  have  pro- 
gressively decreased  with  the  exception  of  the  expenditures  for  the 
fiscal  years  ended  June  30,  1905,  June  30,  1907,  and  June  30,  1908, 
and  the  estimates  for  the  fiscal  years  ending  June  30,  1908,  June  SO, 
1909,  and  June  30,  1910.  The  expenditures  for  the  fiscal  year  ended 
June  30,  1905,  exceeded  the  average  expenditures  of  the  two  pre- 
ceding years  by  about  $2,600,000  by  reason  of  increased  expenditures 
for  pay  of  the  army,  manufacture  of  arms,  barracks  and  quarters, 
and  clothing  and  camp  and  garrison  equipage,  etc.  The  expenditures 
for  the  fiscal  year  ended  June  30, 1907,  exceeded  the  expenditures  for 
the  previous  fiscal  year  by  about  $5,000,000,  due  to  increase  in  the 
Artillery  Corps,  and  extraordinary  expenditures  on  account  of  the 
Army  of  Cuban  Pacification.  The  expenditures  for  the  fiscal  year 
ended  June  30, 1908,  exceeded  the  expenditures  of  the  previous  fiscal 
year  by  about  $5,300,000,  due  to  increased  expenditures  on  account  of 
pay  of  the  army,  subsistence  of  the  army,  and  regular  supplies;  also 
by  reason  of  the  expenditures  on  account  of  ^'  buildings  and  grounds. 
Military  Academy,"  amounting  in  round  numbers  to  $1,400,000,  such 
expenditures  having  heretofore  been  reported  under  "  public  works  ^ 
(military). 

The  estimates  for  the  fiscal  year  ending  June  30, 1908,  exceeded  by 
nearly  $2,000,000  the  highest  estimate  submitted  during  the  four 
years  prior  thereto.  The  estimates  for  the  fiscal  year  ending  June 
80,  1909,  exceeded  the  estimates  for  1908  by  $10,782,819.88,  while  the 
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estimates  submitted  for  the  ensuing  fiscal  year  (1910)  exceed  the 
estunates  for  1909  by  $15,278,959.26. 

This  increase  of  1910  estimates  over  the  estimates  for  1909  is  occa- 
sioned by  the  fact  that  the  department  is  asking  for  increased 
amounts  for  the  support  of  the  military  establishment,  such  as  sub- 
sistence of  the  army,  transportation  of  the  army  and  its  supplies, 
clothing  and  camp  and  garrison  equipage,  buildings  and  grounds, 
Military  Academy,  and  to  the  increase  for  pay,  etc.,  of  the  army, 
made  necessary  by  reason  of  the  legislation  enacted  by  the  army  act 
of  May  11,  1908,  increasing  the  pay  of  officers  and  enlisted  men  of 
the  army. 

The  estimate  for  1901  was,  in  round  nimibers,  $128,000,000;  for 
1902,  $113,500,000;  for  1903,  $99,800,000;  for  1904,  $77,900,000;  for 
1905,  $77,700,000;  for  1906,  $72,700,000;  for  1907,  $70,170,000;  for 
1908,  $79,900,000;  for  1909,  $90,700,000;  for  1910,  $106,000,000. 

Upon  the  estimate  for  $128,000,000  for  1901  the  appropriations 
were  $114,500,000  and  the  expenditures  $105,700,000;  upon  the  esti- 
mate for  $113,500,000  for  1902  the  appropriations  were  $116,000,000 
and  the  expenditures  $79,000,000 ;  upon  the  estimate  for  $99,800,000 
for  1903  the  appropriations  were  $92,000,000  and  the  expenditures 
$70,000,000 ;  upon  the  estimate  for  $77,900,000  for  1904  the  appropria- 
tions were  $78,400,000  and  the  expenditures  $69,000,000;  upon  the 
estimate  for  $77,700,000  for  1905  the  appropriations  were  $77,600,000 
and  the  expenditures  $72,400,000 ;  upon  the  estimate  for  $72,700,000 
for  1906  the  appropriations  were  $71,000,000  and  the  expenditures 
$69,400,000;  upon  the  estimate  for  $70,170,000  for  1907  the  appro- 
priations were  $71,500,000  and  the  expenditures  $74,400,000;  upon 
the  estimate  for  $79,900,000  for  1908  the  appropriations  were 
$79,100,000  and  the  expenditures  $79,700,000.  The  excess  of  expendi- 
tures over  appropriations  for  the  fiscal  year  1907  is  accoimted  for  by 
the  fact  that  Congress  made  deficiency  appropriations  to  the  eictent 
of  about  $4,700,000  to  cover  the  cost  of  the  increase  in  the  Artillery 
Corps  and  the  extraordinary  expenses  incident  to  the  Army  of  Cuban 
Pacification.  The  excess  of  expenditures  over  appropriations  for  the 
fiscal  year  1908  is  due  to  the  increased  pay  for  officers  and  enlisted 
men  of  the  army  authorized  by  Congress  by  the  army  act  approved 
May  11, 1908,  and  for  which  a  deficiency  appropriation  was  made  to 
cover  the  increase  authorized. 

The  estimates  presented  last  year  for  the  support  of  the  military 
establishment  proper,  involving  chiefly  things  consumed  during  the 
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year,  were  $11,582,931.55  greater  than  the  previous  year's  appro- 
priations and  $10,782,819.38  greater  than  the  previous  year's  esti- 
mates. The  estimates  presented  this  year  for  the  support  of  the 
military  establishment  proper,  involving  chiefly  things  consumed 
during  the  year,  are  $10,619,298.40  greater  than  last  year's  appro- 
priations and  $16,878,959.26  greater  than  last  year's  estimates.  Con- 
gress is  also  asked  this  year  for  considerable  increases  in  appropria- 
tions for  investment  in  permanent  plants,  such  as  gun  and  mortar 
batteries,  fire  control  at  fortifications,  electrical  installations  at  sea- 
coast  fortifications,  searchlights  for  harbor  defenses,  preservation  and 
repair  of  fortifications,  repair  and  protection  of  defenses  of  Pensa- 
oola,  Fla.,  and  New  Orleans,  La.;  sea  walls  and  embankments;  sea 
walls;  defenses  of  Galveston,  Tex.;  preservation  and  repair  of  tor- 
pedo structures ;  casemates,  galleries,  etc.,  for  submarine  mines ;  mili- 
tary aeronautics ;  armament  of  fortifications ;  submarine  mines ;  forti- 
fications in  insular  possessions,  and  additional  land  for  military  posts, 
etc.,  aggregating  the  simi  of  $18,868,927. 

It  will  be  noted  that  by  far  the  greater  part  of  these  increases  in 
the  estimates  (about  80  per  cent)  is  for  coast  defensive  works  and 
the  appurtenances  pertaining  thereto,  of  which  about  $9,500,000 
is  required  for  the  United  States  and  $5,400,000  for  the  insular 
possessions. 

The  foregoing  tabulated  statement  is  intended  to  show  the  ex- 
penditures from  the  appropriations  which  are  made  by  Congress  in 
pursuance  of  the  annual  estimates  submitted  by  the  War  Depart- 
ment. It  does  not  therefore  include  expenditures  from  the  follow- 
ing classes  of  appropriations  made  by  Congress  without  estimates 
from  the  War  Department : 

1.  Indefinite  annual  appropriations,  which  are  appropriations  for 
such  amounts,  not  definitely  stated,  as  may  be  necessary  to  accom- 
plish certain  specified  objects. 

2.  Permanent  annual  appropriations,  which,  by  the  terms  of  the 
original  act  of  appropriation,  become  available  each  year  without 
additional  legislation. 

3.  Appropriations  for  war 'claims  and  relief  acts,  which  are  made 
by  Congress  upon  estimates  submitted  by  the  Secretary  of  the  Treas- 
ury, based  upon  amounts  found  due  after  adjudication  of  these  claims 
by  the  Court  of  Claims,  United  States  courts,  and  the  accoimting 
officers  of  the  Treasury. 
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Expenditures  from  appropriations  of  these  three  classes  are  in- 
duded  in  the  statement  annexed  hereto  as  Appendix  F,  which  is 
a  complete  and  detailed  statement  covering  the  fiscal  year  ended  June 
80,  1908,  of  all  appropriations  imder  the  direction  of  the  War  De- 
partment, showing  all  balances  from  appropriations  of  prior  fiscal 
years,  the  amounts  appropriated  under  each  title  of  appropriation, 
the  amoimts  drawn  from  the  Treasury,  and  the  unexpended  balances 
of  each  appropriation  remaining  in  the  Treasury  June  30, 1908,  sub- 
ject to  requisition.  This  statement  also  shows  the  amoimts  covered 
into  the  surplus  fund  of  the  Treasury  from  all  appropriations  under 
the  control  of  the  War  Department  which  are  no  longer  available  or 
required  for  expenditure. 

THE  PANAMA  CANAL. 

The  work  of  the  Isthmian  Canal  Commission  during  the  past  fiscal 
year  imder  the  supervision  of  Lieut.  Col.  Greorge  W.  Goethals,  Corps 
of  Engineers,  U.  S.  Army,  chairman  and  chief  engineer  of  the  commis- 
sion, has  progressed  in  a  steady  and  satisfactory  manner.  During  the 
year  there  was  a  total  of  17,579,958  cubic  yards  of  material  excavated 
by  steam  shovels  and  10,399,417  cubic  yards  by  dredges,  or  a  total  of 
27,979,375  cubic  yards.  There  was  an  increase  in  the  total  monthly 
excavation  from  1,077,498  cubic  yards  in  July,  1907,  to  over  3,000,000 
cubic  yards  in  June,  1908,  the  highest  monthly  record  having  been 
attained  in  March,  1908,  when  3,487,287  cubic  yards  were  excavated. 
For  the  past  nine  months  an  average  of  over  3,000,000  cubic  yards 
has  been  excavated  each  month,  and  it  is  expected  that  this  average 
can  be  easily  maintained.  Full  details  of  the  work  of  the  conunission 
will  be  found  in  its  annual  report,  which  has  not  yet  been  submitted 
to  me  for  transmission  to  you  in  accordance  with  the  executive  order 
on  the  subject.  It  is  expected,  however,  that  within  the  next  few 
days  this  report  will  be  at  hand,  and  I  shall  then  forward  it  to  you 
as  a  separate  document.  There  is  practically  nothing  to  be  added  to 
the  report  of  the  commission  except  to  say  that  a  reorganization  of 
the  different  departments  on  the  Isthmus  by  the  commission  has  been 
recently  completed,  which  it  is  thought  will  tend  to  still  further  in- 
crease the  effectiveness  of  the  different  units  in  the  prosecution  of  the 
work  and  decrease  the  cost  of  same. 
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THE  PHILIPPINES. 

The  political  and  material  progress  of  the  Philippines  was  covered 

in  such  detail  in  the  special  report  submitted  from  this  office  imder 
date  of  January  23,  1908,  that,  in  the  absence  of  important  con- 
gressional action  since,  there  are  few  changes  of  moment  to  record. 

The  most  important  event,  politically,  has  been  the  first  legislative 
year  of  the  Philippine  legislature,  which,  consisting  of  the  Commis- 
sion as  the  upper  house  and  the  Assembly  as  the 
jfcePhiuppiBeiegi..    j^^^^,^   was   Opened    October    16,    1907.     On    the 

whole,  the  expectations  of  those  whose  faith  in  the 
FiUpinos  made  this  step  possible  have  been  realized.  The  ac- 
tions of  the  lower  house  were  marked  generally  by  a  wise  conserva- 
tism that  resulted  in  the  enactment  of  considerable  legislation  of  far- 
reaching  importance.  The  first  act  passed  appropriated  ^1,000,000 
to  aid  in  the  construction  of  municipal  schoolhouses ;  while  later  acts 
provided  for  relief  of  sufferers  from  public  calamities;  aid  in  ex- 
termination of  cattle  diseases;  the  institution  of  irrigation  systems; 
the  construction  of  a  capitol  building;  and  the  founding  of  the  Uni- 
versity of  the  Philippines. 

In  accordance  with  the  organic  act  providing  for  the  Philippine 
legislature,  two  Resident  C!onmiissioners  to  the  United  States,  Messrs. 
Benito  Legarda  and  Pablo  Ocampo,  duly  elected,  were  present  dur- 
ing the  last  session  of  Congress,  and  were,  by  appropriate  resolution 
of  the  House,  extended  the  privileges  of  the  floor  with  right  of  debate 
as  well  as  the  same  rights  as  Members  in  the  allotment  of  rooms  in  the 
House  Office  Building. 

At  the  last  session  Congress  passed  an  act  increasing  the  member- 
ship of  the  Philippine  Commission  from  8  to  9,  the  number  necessaiy 

for  a  quorum  remaining  at  5,  as  before.  The 
PkiUvptme  GoudnioB.  vacaucy  thus  Created  and  two  existing  vacancies 

have  been  filled  by  the  appointment  of  Judge  New- 
ton W.  Gilbert,  of  the  United  States,  and  of  Gregorio  Araneta  and 
Rafael  Palma,  of  the  Philippine  Islands.  The  additional  executive 
department  authorized  by  the  same  act  has  not  yet  been  created,  but 
will  permit  later  of  a  rearrangement  of  the  bureaus  that  will  better 
distribute  the  work  of  the  various  departments. 
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Private  capital  having  hesitated  to  embark  in  the  institution  of 
the  agricultural  bank  authorized  by  the  act  of  Congress  approved 

March  4,  1907,  the  Philippine  government,  sup- 

Agriditarti  Buk.  ported  by  the  favorable  opinion  of  the  Attorney- 
General  of  the  United  States  as  to  its  powers  in  the 
matter,  has  determined  itself  to  meet  this  plainly  felt  want  of  the 
islands.  Based  upon  the  report  of  a  commission  appointed  for  the 
purpose,  the  Philippine  legislature,  by  the  act  approved  June  18, 1908, 
established  the  "  Agricultural  Bank  of  the  Philippine  Government," 
with  capital  of  ^1,000,000,*  and  provided  for  its  administration  and 
control. 

A  cablegram  from  Manila,  dated  October  9,  1908,  stated  that  the 
bank  has  begun  operations,  and  ventured  the  prediction  that  it  will 
prove  an  important  factor  in  the  restoration  and  promotion  of  agri- 
cultural industries  hitherto  hampered  by  the  usurious  rates  of  interest 
generally  exacted. 

The  Postal  Savings  Bank,  organized  imder  the  act  of  the  Philip- 
pine Commission  of  May  24,  1906,  shows  a  continued  and  increasing 

success  in  its  operations.    Up  to  the  end  of  the 

Portal  sariBgs  Buk.   figcal  year  1908  there  had  been  7,346  depositors,  as 

against  2,676  at  the  end  of  1907,  and  there  were 
5,389  accounts  still  open,  as  against  2,331  for  1907.  In  spite  of  early 
predictions  that  the  bank  would  not  be  patronized  by  the  natives,  the 
returns  show  an  increase  of  nearly  10  per  cent  over  the  previous  year 
in  the  number  of  Filipino  depositors.  It  has  been  operated  at  a  mini- 
mum expense,  and  has  paid  the  guaranteed  rate  of  interest  on  depos- 
its now  aggregating  over  1,000,000  pesos. 

It  has  245  offices  in  operation  througout  the  archipelago,  divided 
into  12  first-class,  106  second-class,  and  127  third-class  branches,  at 
which  deposits  are  made  in  sums  of  a  few  cents  to  over  5,000  pesos. 
Since  the  opening  of  the  bank  for  deposits  on  October  1,  1906,  the 
monthly  deposits  have  steadily  increased,  and  I  believe  the  condition 
of  the  bank  warrants  the  reduction  now  contemplated  in  the  rate  of 
interest  on  first-class  real  estate  security  from  10  to  8  per  cent. 

'One  dollar.  United  States  cnrrency,  Is  equal  to  two  pesos,  PhUipplne  cur- 
rency. 
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Gratifying  progress  has  been  made  in  the  construction  of  the  rail- 
roads for  which  franchises  have  been  granted  in  the  islands.    In 

Panay  83  miles  and  in  Cebu  nearly  60  miles  are 

Baiiroadi.  already  under  operation,  with  a  regular  passenger 

service  and  freight  service  in  force.  Work  on  the 
remaining  mileage  authorized  is  being  pushed  as  rapidly  as  condi- 
tions permit 

In  Luzon  the  completion  of  the  railroad  to  Camp  No.  1  on  the 
Benguet  route  will  soon  bring  it  within  22  miles  of  Baguio,  the  capi- 
tal of  the  province,  and  the  summer  capital  of  the  islands.  No 
advantage  has  yet  been  taken  of  the  authority  of  the  Philippine 
government  to  eictend  this  line  to  that  point.  The  many  advantages 
possessed  by  the  locality  as  the  site  of  an  important  military  post 
have  been  shown  in  previous  reports,  and  the  recommendation  pre- 
viously made  for  an  appropriation  for  such  a  post,  which  would 
assure  the  desired  extension,  is  renewed. 

In  the  last  report  of  the  department  recommendation  was  also 
made  for  provision  by  Congress  for  the  construction  of  an  electric 
or  other  railway  from  Camp  Overton,  on  the  north  shore  of  Mindanao, 
to  Camp  Keithley,  on  Lake  Lanao.  For  military  reasons  this  post  in 
the  middle  of  the  Moro  country  will  doubtless  always  have  to  be 
maintained.  It  moreover  presents  many  natural  advantages  as  a 
station  provided  it  thus  be  made  more  accessible.  The  saving  in 
transportation  would  repay  the  necessary  cost  of  construction  within 
a  few  years  after  the  completion  of  the  road. 

Omitting  items  of  a  refundable  character,  Philippine  revenues 
from  all  sources  for  the  fiscal  year  1908  show  an  increase  over  the 

preceding    year    of    $253,070.42    and    a    total    of 

BeTenaes  aid   Ex-    $17,698,559.91,  duc  to  the  increased  revenues  in  the 

city  of  Manila.  Both  insular  and  provincial  reve- 
nues show  a  slight  falling  off,  though  not  sufficient  to  offset  this 
increase  in  Manila. 

The  total  expenditures  for  the  fiscal  year  1907  were  $14,704,852.44, 
considerably  less  than  for  any  of  the  four  years  inunediately  preced- 
ing. This  was  accounted  for  by  noticeable  decreases  in  disburse- 
ments of  insular  and  of  city  of  Manila  funds.  In  1908,  however,  the 
total  expenditures  resumed  their  normal  state,  and  amounted  to 
$17,735,051.82,  showing  increase  in  both  insular  and  city  of  Manila 
expenditures,  and  slight  decrease  for  the  provinces. 


BEPOBT  OF  THE  SECBETABY  OF  WAB.  69 

Excluding  gold  and  silver,  and  United  States  Government  and 
railway  supplies  admitted  free  of  duty,  the  total  value  of  imports 

into  the  Philippine  Islands  for  the  year  shows  an 

iBports  and  exyorte.  increase  of  a  little  more  than  $2,000,000  over  1907 

and  reaches  a  total  of  $30,918,857.  This  increase  is 
due  to  the  increased  importation  of  rice  and  the  exceptionally  high 
prices  throughout  the  year  of  this  product.  The  value  of  rice  im- 
ported shows  an  increase  of  $2,198,763  over,  the  preceding  year,  and 
excluding  this  it  appears  that  the  value  of  other  imports  is  substan- 
tially the  same  for  1908  as  for  1907. 

i  In  exports,  due  mainly  to  the  steady  decline  in  the  price  of  hemp 
throughout  the  year,  the  total  of  $32,816,567  for  1908  is  somewhat 
disappointing  and  falls  short  by  nearly  $1,000,000  of  the  total  reached 
in  1907.  Although  the  amount  of  the  products  exported  was  gener- 
ally satisfactory,  and  in  some  cases — notably  in  sugar  and  copra — 
helped  in  a  measure  to  offset  the  reduced  figures  in  hemp,  the  fact 
that  this  product  is  the  most  important  of  the  islands'  export  trade, 
prevented  conditions  otherwise  generally  favorable  from  counter- 
acting the  depression  in  the  hemp  market. 

A  bill  providing  for  certain  needed  changes  in  the  Philippine  tariff 
passed  the  House  during  the  last  session  of  Congress  and  is  now 

awaiting  action  by  the  Senate  Committee  on  the 

Phuippiaeurit.        Philippines.    The  changes  are  designed  to  protect 

the  infant  industry  of  manufacturing  buttons  from 

mother-of-pearl,  which  is  found  in  the  islands  in  large  quantities  but 
has  heretofore  been  exported  to  other  countries  and  returned  to  the 
islands  in  the  form  of  buttons  for  consumption.    Other  proposed 

changes  are  intended  to  benefit  agriculture,  roadmaking,  shipbuilding, 

and  the  mining  and  smelting  of  ores  in  the  islands.    Favorable  action 

on  this  measure  is  urged. 

A  bill  identical  with  the  bill  before  the  Fifty-ninth  Congress  was 
introduced  during  the  last  session  providing  for  free  entry  into 

the  United  States  of  all  Philippine  products  ex- 

DiBsieyUrif.  ccpt  sugar,  tobacco,  and  rice,  which  for  the  present, 

under  its  terms,  would  pay  25  per  cent  of  the 
United  States  tariff  duty;  and  for  absolute  free  trade  between  the 
Philippine  Islands  and  the  United  States  after  April  11,  1909.  This 
bill  also  provided  for  immediate  free  entry  into  the  Philippine 
Islands  of  United  States  sugar  and  tobacco.    In  view  of  the  fear  of 
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American  beet  sugar  growers  that  further  reduction  of  the  tariff 
duties  on  Philippine  sugar  might  work  injury  to  their  interests,  the 
advocates  of  the  bill  were  wholly  agreeable  to  inclusion  of  a  clause 
in  the  bill  limiting  the  amount  of  Philippine  sugar  entering  annually 
to  an  extent  that  the  sugar  people  here  have  agreed  would  not  in- 
juriously affect  them.    No  final  action  was  taken  on  the  bill. 

The  necessity  for  this  legislation  and  the  consequent  benefit  to  the 
Philippine  Islands,  as  well  as  the  improbability  of  its  injuring  any 
American  interests,  have  been  so  fully  set  forth  heretofore  that  it  is 
not  deemed  necessary  to  dwell  at  length  upon  the  merits  of  this  bill 
here.  It  is  earnestly  hoped  that  favorable  action  thereon  may  be 
taken  during  the  coming  session  of  Congress. 

PROVISIONAL  GOVERNMENT  OF  CUBA. 

The  provisional  government  of  Cuba  has  proceeded  satisfactorily 
during  the  past  fiscal  year,  and  has  now  reached  the  stage  where  the 
termination  of  that  government  is  at  hand.  During  the  two  and  one- 
half  years  of  its  existence  there  has  been  a  condition  of  peace  and 
tranquillity  in  the  island  of  Cuba  that  is  creditable  to  the  highest 
degree. 

All  of  the  laws  which  the  Peace  Conmiission  of  1906  (Hon.  Wm.  H. 
Taft  and  Assistant  Secretary  of  State  Bacon)  deemed  indispensable 
have  been  either  enacted  or  are  now  so  far  advanced  in  process  of 
enactment  that  they  will  become  laws  before  the  termination  of  the 
present  government.  In  addition  many  other  laws  essential  to  the 
welfare  of  Cuba  have  been  enacted. 

During  the  past  year  two  important  elections  have  taken  place. 
The  first,  a  municipal  and  provincial  election,  was  held  August  1, 1908, 

and  was  conducted  without  confusion  or  disorder. 

EiecuoBi.  In  each  Province  there  were  three  parties  in  the  field, 

and  in  each  municipality  there  were  not  less  than 
three  and  in  some  instances  as  many  as  five.  In  these  elections  all 
parties  participated  and  all  acquiesced  in  the  results.  The  national 
election  for  President,  Vice-President,  and  Congress  was  held  Novem- 
ber 14,  and  marks  an  epoch  in  the  history  of  Cuba.  The  registra- 
tion for  both  elections  was  secured  by  a  national  census;  from  the 
enumerators'  lists  the  Census  Bureau  prepared  a  registration  list 
which  was  intended  to  include  every  qualified  elector  in  the  Island. 
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Ordinarily  registration  is  voluntary,  and  therefore  the  enforced 
registration  in  Cuba  gave  a  larger  percentage  of  the  population  than 
could  be  secured  by  a  voluntary  registration.  Notwithstanding  this 
the  votes  cast  at  the  national  election  aggregated  over  70  per  cent  of 
the  registration  list  There  were  two  parties  in  the  field,  the  Liberal 
and  the  Conservative.  Both  parties  conducted  an  active  campaign 
and  struggled  for  the  victory  until  the  polls  closed  on  election  day. 
It  is  gratifying  to  record  that  there  was  a  general  acquiescence  in  the 
result,  and  that  the  Liberals,  Conservatives,  and  non-politicos  joined 
in  celebrating  th^  peaceful  and  orderly  conduct  of  the  election  and 
the  substantial  step  thereby  taken  toward  the  restoration  of  the  gov- 
ernment of  the  Island  to  Cuban  officials. 

The  provisional  administration  has  been  able  to  meet  not  only  the 
usual  and  ordinary  expenses  of  the  Government,  but  in  addition 
thereto  to  discharge  the  costs  of  the  insurrection,  including  the  obli- 
gations incurred,  by  the  Government  in  attempting  to  provide  for  the 
national  defense,  and  also  the  damage  inflicted  by  the  insurgent  forces. 
It  has  also  discharged  a  large  amount  of  anterior  indebtedness  of  the 
Cuban  Government,  including  the  execution  of  the  contract  for  the 
purchase  of  the  church  property  entered  into  by  the  military  govern- 
ment in  1901 ;  it  has  maintained  the  rural  guard  at  a  force  fixed  by  the 
Cuban  Congress  at  the  time  of  the  insurrection  of  1906,  being  an  ex- 
cess of  2,400  over  the  size  of  the  rural  guard  prior  to  August,  1906 ;  it 
succeeded  in  extirpating  an  epidemic  of  yellow  fever  prevailing  in  the 
Island  at  the  time  the  provisional  government  was  established. 

The  provisional  government  has  done  much  for  the  sanitation  of  the 
cities  and  towns  of  the  Island,  and  in  addition  entered  upon  and  made 
substantial  progress  in  the  execution  of  a  broad  plan  of  public 
improvements,  including  road  and  bridge  building,  harbor  improve- 
ments, waterworks,  the  erection  of  court-houses,  customs-houses,  school- 
houses,  market  houses,  slaughterhouses,  and  other  municipal  works; 
also  the  construction,  repair,  and  reconstruction  of  the  charitable, 
penal,  and  reformatory  institutions;  rebuilt  and  extended  the  govern- 
ment telegraph  and  telephone  system;  increased  the  number  of  post- 
offices  and  improved  the  mail  service ;  accomplished  many  reforms  in 
the  customs-house,  and  adopted  methods  to  encourage  and  promote 
trade  and  commerce.  Especial  attention  has  been  given  to  expanding 
and  increasing  the  efficiency  of  the  public-school  system  of  the  Island, 
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instruction  in  English  being  introduced  and  special  attention  devoted 
to  instruction  in  the  domestic  sciences. 

While  on  the  establishment  of  the  provisional  government  in  Cuba 
there  was  apparently  $10,000,000  in  the  Cuban  treasury,  yet  of  this 

amount  the  Cuban  Congress  had  by  special  laws  ap- 

FiutaeM.  propriated  approximately  $9,000,000  for  various  pub- 

lic purposes  in  addition  to  the  regular  budget.  There 
were  numerous  acknowledged  and  audited  debts  of  the  Cuban  Bepub- 
lie  remaining  unpaid,  and  a  number  of  additional  obligations  in- 
curred as  a  result  of  the  insurrection  and  the  resulting  increase  of  the 
rural  guard.  It  was  also  manifest  that  it  would  be  necessary  to  pay 
large  amounts  because  of  damages  due  to  the  insurrection.  An 
examination  of  the  treasury  within  a  month  of  the  establishment  of 
the  provisional  government  showed  an  estimated  deficiency  of  $4,000,-' 
000  after  meeting  existing  obligations.  In  making  this  appraisal  it 
was  necessary  to  estimate  the  cost  to  Cuba  of  the  insurrection  of  1906. 
Results  have  shown  that  this  estimate  was  something  over  $2,000,000 
less  than  what  proved  to  be  the  actual  cost  of  this  brief  disturbance. 

As  a  result  of  this  condition  of  the  Cuban  treasury  it  was  necessary 
temporarily  to  suspend  a  number  of  the  special  acts  of  the  Cuban 
Congress  appropriating  money,  in  order  to  apply  these  sums  to  liqui- 
date obligations  of  the  class  heretofore  indicated. 

All  indebtedness  of  the  provisional  government  up  to  and  including 
November  1  (the  last  report  of  the  provisional  government)  has  been 
paid  and  discharged  in  full,  and  it  is  believed  that  the  provisional 
government  will  close  its  administration  without  leaving  a  floating 
indebtedness  and  with  a  substantial  cash  balance  in  the  treasury. 

There  have,  however,  been  undertaken  during  the  existence  of  tibe 
provisional  government,  after  the  fullest  consideration  of  the  subject 
by  the  President,  the  Secretary  of  State,  and  the  Secretary  of  War, 
two  large  projects  affecting  the  sanitation  of  the  island  of  Cuba, 
involving  an  expenditure  of  probably  $15,000,000.  These  works  are 
the  sewering  and  paving  of  the  city  of  Habana  and  the  installation 
of  a  water  and  sewer  system  in  the  city  of  Cienfuegos.  The  original 
contracts  for  these  works  had  been  let  during  our  former  occupation 
and  the  administration  of  President  Palma,  respectively.  To  insure 
the  ability  of  the  Cuban  Republic  to  meet  these  obligations,  while  at 
the  same  time  maintaining  an  efficient  government,  the  provisional 
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government  will  probably,  by  decree,  authorize  the  President  of  Cuba 
to  issue  bonds  to  the  total  of  $5,000,000  for  each  of  the  succeeding 
three  years,  the  money  to  be  devoted  to  the  specific  purposes  referred 
to  above. 

I  deem  it  proper  to  say  that  the  expenditure  made  by  the  United 
States  for  the  intervention  and  the  extra  cost  of  the  Army  of  Cuban 
Pacification  maintained  in  the  Island  during  the  existence  of  the 
provisional  government  amounted  on  Jime  30,  1908,  to  $5,311,822.02, 
and  this  amoimt  will  be  materially  increased  before  the  termination  of 
the  provisional  government  and  will  be  further  increased  by  the  with- 
drawal and  distribution  of  the  troops  now  in  Cuba. 

The  annual  report  of  Governor  Magoon,  which  is  now  in  course  of 
preparation,  will  contain  a  full  and  detailed  account  of  his  entire 
administration.  It  is  expected  in  the  course  of  a  few  days,  and  as 
soon  as  it  is  received  will  be  transmitted. 

EKUMEBATION  OF  REPORTS  SUBMrTTED. 

I  submit  herewith  the  report  of  the  Chief  of  Staff  and  the  report 
made  to  him  by  the  Chief  of  Coast  Artillery,  together  with  the  reports 
of  division  and  department  conmianders;  the  annual  reports  of  the 
heads  of  the  bureaus  of  the  War  Department;  the  report  of  the  chief 
of  division  of  militia  affairs  on  the  militia ;  the  reports  of  the  Board 
of  Ordnance  and  Fortification;  of  the  commissioners  of  the  four  na- 
tional military  parks;  of  the  Superintendent  of  the  United  States 
Military  Academy ;  of  the  Mounted-Service  School  at  Fort  Riley ;  of 
the  Army  Service  Schools  at  Fort  Leavenworth ;  of  the  Coast  Artil- 
lery School  at  Fort  Monroe;  of  the  School  of  Submarine  Defense  at 
Fort  Totten ;  of  the  Engineer  School,  Washington,  D.  C,  and  of  the 
Army  Medical  School,  Washington,  D.  C. 

The  report  of  the  Philippine  Conmiission,  which  has  not  yet  been 
received,  will  be  transmitted  hereafter. 

Luke  E.  Wright, 
Secretary  of  War. 


APPENDIX  A. 


General  Orders,!  War  Department, 

No.  240.  J  Washington^  December  4, 1907. 

The  following  is  published  to  the  army  for  the  information  of  all 

concerned : 

The  White  House, 
Washington^  December  2,  1907, 
To  the  Secretary  of  War; 

I  desire  due  notice  given  to  all  officers  concerned  that  hereafter  suitable  phys- 
ical tests  to  determine  their  fitness  for  active  operations  will  annually  be  made 
of  all  field  officers  of  the  army,  under  such  regulations  as  you  may  prescribe. 
A  sufficient  number  of  the  practice  marches  of  cavalry,  occurring  in  the  fall  of 
each  year,  might  be  taken  advantage  of  to  test  the  ability  of  all  field  officers, 
except  those  of  seacoast  artillery,  to  make  a  daily  march  of  not  less  than  30 
miles,  for  three  days  in  succession,  under  conditions  suitable  to  the  making 
of  forced  marches  In  active  field  operations.  Tests  suitable  to  the  character 
of  service  required  of  them  should  also  be  prescribed  for  field  officers  of  sea- 
coast  artillery. 

Annual  reports  should  also  be  required,  under  such  conditions  as  will  insure 
accuracy  and  thoroughness,  upon  every  junior  officer  of  the  army,  setting  forth 
whether  physically  qualified  for  active  operations. 

Except  when  excused  by  higher  authority,  all  officers  should  accompany  their 
commands  on  the  monthly  practice  marches,  and  reports  should  be  required, 
naming  in  every  case  any  who  are  unable  or  fail  to  do  so  or  fall  out  on  the 
march. 

Appropriate  action  should  be  taken  in  the  cases  of  all  officers  found  not  quali- 
fied physically  for  active  service. 

It  is  just  as  much  the  duty  of  all  officers  of  the  army  to  adopt  such  measures 
and  pursue  such  habits  as  will  maintain  a  physical  condition  fit  for  active  serv- 
ice as  to  cultivate  their  minds  in  fitting  themselves  for  the  intellectual  duties 
of  their  profession. 

I  should  also  like  as  much  encouragement  given  to  the  cultivation  of  horse- 
manship in  the  army  as  may  be  practicable  under  the  law,  and  likewise  to  have 
as  many  facilities  for  riding  horseback  as  possible  afforded  to  Infantry  captains 
on  government  horses,  until  they  have  been  made  mounted  officers  as  in  foreign 
armies. 

Theodore  Roosevelt. 

By  order  of  the  Acting  Secretary  of  War: 

J.  Franklin  Bell, 
Major-Oener<d^  Chief  of  Staff, 
Official : 

Henry  P.  McCain, 
A  djutant-  General, 


General  Orders,  1  War  Department, 

No.  79.  J  Washington,  May  U,  1908, 

The  following  instructions  are  issued  for  carrying  into  effect  the 
orders  of  the  President  contained  in  General  Orders,  No.  240,  War 
Department,  1907 : 

1.  The  j)rincipal  purpose  of  instituting  an  annual  physical  test  is 
to  render  it  necessary  tor  officers,  especially  those  approaching  the 
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close  of  middle  life,  to  adopt  such  measures  and  pursue  such  habits 
as  are  best  calculated  to  maintain  a  physical  condition  which  will 
enable  them  to  be  always  fit  for  active  field  service  and  in  condition 
to  perform  as  high  a  class  and  as  large  a  quantity  of  ofSce  work  as 
possible. 

2.  Division  and  department  commanders  and  the  commanding 
general,  Army  of  Cuban  Pacification,  will  cause  all  field  oflScers 
within  the  geographical  limits  of  their  commands  to  be  examined 
physically  once  in  each  fiscal  year,  preferably  some  time  during  the 
three  months  beginning  about  August  1  in  the  United  States  and 
Alaska  and  about  December  1  in  Porto  Rico,  Cuba,  Hawaii,  and 'the 
Philippine  Islands;  but  examinations  and  tests  may  take  place  at 
other  seasons  when  necessary.  This  examination  will  be  conducted 
by  two  or  more  medical  ofScers  (one  at  least  of  whom  shall  be  an 
officer  of  the  Medical  Corps) ,  who  will  follow  the  procedure  set  forth 
in  the  blank  form  issued  lor  the  purpose.^    (Form  rfo.  877,  A.  G.  O.) 

8.  As  soon  as  possible  after  said  physical  examination,  an  oppor- 
tunity will  be  anorded  all  officers  referred  to  in  paragraph  2  (with 
exceptions  noted  in  subseauent  paragraphs)  to  take  tne  riding  test 
prescribed  in  the  letter  of  tne  President,  published  in  General  Orders. 
No.  240,  War  Department,  December  4, 1907,  this  test  to  be  oonductea 
under  the  immediate  supervision  of  the  conmianding  general  con- 
cerned or  of  an  officer  of  nis  command  of  appropriate  rank. 

Each  of  the  three  marches  required  by  the  President's  order  will 
be  made  in  accordance  with  the  methods  prescribed  in  the  last  half  of 
paragraph  228,  Field  Service  Regulations.  Two  of  them  will  be 
concluded  within  seven  hours  and  thirty  minutes  each  after  starting, 
and  one  within  six  hours,  all  to  include  proper  rests. 

As  soon  as  possible  after  concluding  the  third  day's  march,  and  in 
no  case  more  than  three  hours  thereafter,  each  officer  taking  the  test 
will  again  be  examined  by  the  medical  officers  referred  to  in  para- 
graph 2,  who  will  make  report  in  accordance  with  directions  round 
on  the  blank  form. 

So  far  as  consistent  with  proper  military  interests,  the  physical  ex- 
amination and  test  of  officers  serving  within  the  ^ographical  limits 
of  a  division  or  department,  but  not  ordinarily  under  the  jurisdiction 
of  the  commander  thereof,  will  be  conducted  so  as  to  cause  the  least 
possible  interference  with  the  regular  duties  of  these  officers. ' 

Should  the  medical  officers  certiihr,  in  the  case  of  any  officer,  after 
the  physical  examination  prescribea  in  paragraph  2,  that  he  can  not, 
without  seriously  endangering  his  health,  take  the  physical  test  herein 
prescribed,  he  will  not  be  allowed  to  take  it,  provided  the  officer 
supervising  the  test  approves  the  finding  of  the  medical  officers. 
Should  this  officer  not  approve  such  finding,  he  will  at  once  report  the 
case,  through  military  channels,  with  his  views  thereon,  to  The  Adju- 
tant-General  of  the  Armj[,  for  the  action  of  the  Secretary  of  War. 
In  the  absence  of  such  certificate  by  the  medical  officers,  no  officer  who 
desires  to  take  the  test  will  be  prohibited  from  so  doing.  Any  officer 
who  prefers  either  retirement  after  thirty  years'  service  or  examina- 
tion by  a  retiring  board  to  undergoing  the  test  will  be  permitted  to 
make  appropriate  application  to  the  proper  authority. 

4.  Field  officers  of  the  Coast  Artillery  Corps  will  take  a  walking 
test  in  lieu  of  the  riding  test  prescribea  in  paragraph  8,  and  under 
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the  same  provisions  as  to  physical  examinations  before  and  after  the 
test  as  apply  in  the  case  of  oflScers  taking  the  riding  test.  This  will 
consist  of  a  march  of  50  miles,  to  be  made  in  three  consecutive  days 
and  in  a  total  of  twenty  hours,  including  rests,  the  march  on  any  one 
day  to  be  during  consecutive  hours.  Should  any  of  these  officers  pre- 
fer, and  it  be  practicable,  they  may  be  permitted  to  take  the  riding 
test  prescribed  in  paragraph  3  instead  of  this  walking  test. 

5.  For  the  present,  fiela  officers  holding  permanent  appointments 
in  the  various  staff  corps  (the  Adjutant-Greneral's  Department,  the 
Inspector-General's  Department,  the  Corps  of  Engineers,  and  the 
Signal  Corps  excepted)  may  be  permitted,  should  they  prefer,  to  take 
the  walking  test  prescribed  in  the  preceding  paragraph  for  field  offi- 
cers of  the  Coast  Artillery  Corps  in  lieu  of  the  riding  test  prescribed 
in  paragraph  3. 

6.  Field  officers  of  the  permanent  staff  corps,  not  detailed  from  the 
line,  engaged  upon  civil  work  of  a  technical  character,  who  have  ar- 
rived at  an  age  and  rank  which  renders  it  highly  improbable  that 
they  will  ever  be  assigned  to  any  duty  requirine  participation  in  ac- 
tive  military  operations  in  the  field,  may,  upon  their  own  application, 
forwarded  through  military  channels  to  The  Adjutant-General  of  the 
Army,  be  excused  from  the  physical  test  (but  not  the  physical  exami- 
nation) prescribed  above.  Such  a  request,  however,  if  granted,  will 
be  regarded  by  the  executive  authority  as  a  conclusive  reason  for  not 
selecting  them  for  any  future  promotion  in  volunteer  rank  or  for 
assignment  or  promotion  to  positions  involving  participation  in 
operations  of  the  line  of  the  army. 

7.  Division  and  department  commanders  and  the  commanding 
general.  Army  of  Cuban  Pacification,  will  cause  each  officer  below  the 
grade  of  major  within  the  geo^aphical  limits  of  their  respective 
commands  to  be  examined  physically  once  each  fiscal  year,  during 
the  same  periods  prescribed  m  paragraph  2,  but  this  examination  may 
be  omitted  if  some  time  during  the  precedingtwelve  months  the  officer 
diall  have  been  examined  for  promotion.  This  examination  will  be 
made  by  any  medical  officer  serving  with  the  army,  and  whenever 
practicable  at  the  station  of  the  officer  examined.  The  procedure  set 
forth  in  the  blank  form  provided  for  the  purpose  (Form  No.  378, 
A.  G.  O.)  will  be  followed  in  these  examinations. 

8.  All  reports  of  results  of  examinations  and  tests  will  be  made  on 
the  blank  forms  referred  to  above. 

9.  The  provisions  of  General  Orders,  No.  240,  War  Department, 
1907,  as  to  the  attendance  of  all  officers  at  practice  marches  and  as  to 
affording  opportunity  for  infantry  captains  to  cultivate  horseman- 
ship, will  be  closely  observed,  and  a  special  report  made,  through  mili- 
tary channels,  to  The  Adjutant-General  of  the  Army,  in  each  case 
where  an  officer  falls  out  on  practice  marches  or  fails  to  make  the  same 
without  haviujg  been  excused  by  proper  authority. 

By  order  oi  the  Acting  Secretary  of  War : 

J.  Franklin  Bell, 
Major-General^  Chief  of  Staff. 
Official : 

Henry  P.  McCain, 
Adjutant-Getieral. 
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APPENDIX  B. 
ELIMINATION  BILL. 


A  BILL  To  increase  the  efficiency  of  the  Army  of  the  United  States. 

Be  it  enacted  by  the  Senate  and  Hovse  of  Representatives  of  the 
United  States  of  America  in  Congress  assembled^  That  the  President 
be.  and  he  is  hereby,  authorized  to  prescribe  a  physical  examination  of 
all  officers  of  the  Army  of  the  grades  of  major  and  of  lieutenant- 
colonel  to  determine  tneir  fitness  for  promotion:  Provided^  That 
should  any  such  officer  fail  in  his  physical  examination  and  be  found 
incapacitated  for  service  by  reason  of  physical  disability  contracted 
in  line  of  duty,  he  shall  be  retired  with  tne  rank  to  which  his  seniority 
entitle  him  to  be  promoted;  but  should  the  incapacity  be  found  to 
have  resulted  from  his  own  misconduct,  he  shall  be  honorably  dis- 
charged from  the  Army,  with  one  year's  pav. 

Sec.  2.  That  when  at  the  end  of  any  fiscal  year  the  average  number 
of  vacancies  for  the  fiscal  years  subsequent  to  the  passage  of  this  Act 
in  the  grade  of  colonel  in  the  cavalry,  artillery,  or  inrantry  of  the 
Army  has  been  less  than  sixteen  and  eighty- four  one-hundredths  per 
centum  of  the  authorized  number  of  lieutenant-colonels  in  each  arm, 
respectively ;  or  in  like  manner  when  the  average  number  of  vacancies 
in  the  grade  of  lieutenant-colonel  has  been  less  than  nine  and  eighty- 
nine  one-hundredths  per  centum  of  the  authorized  number  of  majors; 
or  in  like  manner  when  the  average  number  of  vacancies  in  the  grade 
of  major  has  been  less  than  four  and  seventy- three  one-hundredths 
per  centum  of  the  authorized  number  of  captains;  or  in  like  manner 
when  the  average  number  of  vacancies  in  the  grade  of  captain  has 
been  less  than  twelve  and  eight  one-hundredths  per  centum  of  the 
authorized  number  of  first  lieutenants;  or  in  like  manner  when  the 
averajge  number  of  vacancies  in  the  grade  of  first  lieutenant  has  been 
less  than  eighteen  and  eighty-nine  one-hundredths  per  centum  of  the 
authorized  number  of  second  lieutenants,  the  necessary  additional 
vacancies  to  bring  the  average  in  each  grade  in  each  arm  up^  to  the 
percentages  above  named  shall  be  creatra  as^  hereinafter  provided. 

Sec.  3.  That  upon  the  occurrence  of  a  deficiency  of  vacancies  in  any 
grade,  as  set  forth  in  section  two  of  this  act,  the  Secretary  of  War 
^all  convene,  as  soon  after  the  first  of  July  as  practicable,  a  board  of 
five  officers  of  the  Army  for  the  purpose  of  selecting  from  the  active 
list  of  the  several  arms  the  necessary  number  to  be  retired :  Provided^ 
That  if  practicable,  the  ^rade  of  all  officers  composing  such  boards 
shall  be  senior  to  that  of  the  officers  to  be  considered  oy  the  board. 
The  board  shall  have  placed  at  its  disposal  the  complete  efficiency  and 
medical  records  of  all  officers,  as  the  list  stood  June  thirtieth  preced- 
ing, in  those  arms  and  grades  wherein  less  than  the  required  average 
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of  vacancies  exists.  Each  member  of  said  board  shall  swear  or  af- 
firm that  he  will,  without  partiality,  favor,  or  affection,  and  having 
in  view  solely  the  special  j&tnes^  or  oflScers  and  the  eflBciency  of  the 
Army,  perform  the  auties  imposed  upon  him  by  this  act 

The  board  shall  then  proceed  to  select  for  retirement  from  the  sev- 
eral grades  the  requisite  number  from  among  those  oflScers  found  to 
be,  fiom  any  cause,  least  qualified  for  further  active  service,  the 
number  taken  from  each  grade  being  such  as  to  cause  the  average 
nimiber  of  vacancies  therein  to  conform  to  the  percentages  set  forth 
in  the  preceding  section:  Provided^  That  no  colonel  shall  be  retired 
under  tne  provisions  of  this  section  when  the  effect  thereof  would  be  i 
to  promote  a  lieutenant-colonel  of  less  than  three  years'  service  as 
sucn,  unless  the  total  commissioned  service  of  said  lieutenant-colonel 
exceeds  twenty-eight  years;  nor  shall  any  lieutenant-colonel  be  re- 
tired under  the  provisions  of  this  section  when  the  effect  thereof 
would  be  to  promote  a  major  of  less  than  five  years'  service  as  such, 
unless  the  total  commissioned  service  of  said  major  exceeds  twenty- 
five  years;  nor  shall  any  major  be  retired  under  the  provisions  of 
this  section  when  the  enect  thereof  would  be  to  promote  a  captain 
of  less  than  ten  years'  service  as  such,  unless  the  total  commissioned 
service  of  said  captain  exceeds  eighteen  years;  nor  shall  any  captain 
be  retired  under  the  provisions  or  this  section  when  the  effect  thereof 
would  be  to  promote  any  first  lieutenant  whose  total  length  of  com- 
missioned service  is  less  than  ten  years ;  nor  shall  any  first  lieutenant 
be  retired  under  the  provisions  of  this  section  when  the  effect  thereof 
would  be  to  promote  any  second  lieutenant  of  less  than  four  years' 
commissioned  service :  And  provided  further.  That  in  computing  the 
total  length  of  commissioned  service  there  shall  be  includ!ed  therein 
any  commissioned  service  in  the  United  States  Volunteers.  The  pro- 
ceedings  and  recommendations  of  the  board  shaU  be.in  writing;  sWl 
be  signed  by  all  the  members,  a  majority  governing,  and  shall  be 
transmitted  to  the  President,  who  shall  thereupon  by  order  transfer 
to  the  unlimited  retired  list  the  oflScers  who  have  been  selected  as 
provided  in  this  act. 

Sec.  4.  That  each  oflScer  retired  pursuant  to  the  provisions  of  this 
act,  except  as  provided  in  section  one  hereof,  shall  oe  entitled  to  re- 
tired pay  at  the  rate  of  a  per  centum  of  the  pay  he  was  receiving  at 
the  date  of  his  retirement,  which  per  centum  shall  be  equal  to  the 
product  of  the  square  of  the  nearest  number  of  complete  years  of  his 
service  as  a  commissioned  oflScer.  multiplied  by  one-twelfth :  Provided^ 
That  for  terms  of  commissioned  service  less  than  ten  complete  years, 
each'oflScer  retired  imder  the  provisions  of  this  act,  except  as  pro- 
vided in  section  one  hereof,  shall  be  entitled  to  one  year's  pay  in  lieu 
of  all  other  retired  pay :  Arid  provided  further^  That  retired  pay  shall 
never  exceed  seventy-five  per  centum  of  the  maximum  pay  of  the 
grade. 

Sec.  5.  That  in  computing  the  authorized  commissioned  strength 
in  any  grade,  as  required  in  section  two  hereof,  the  oflScers  detaued 
in  accordance  with  existing  law  for  stated  tours  of  duty  in  the  various 
staff  departments  shall  be  included  in  that  arm  wherein  they  hold 
permanent  comimissions. 

Sec.  6.  That  all  laws  or  parts  of  laws  in  conflict  with  the  provisions 
of  this  act  are  hereby  repealed,  and  nothing  in  this  act  shall  be  con- 
strued as  changing  the  method  of  promotion  now  provided  by  law. 
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Wab  Department, 
Washington^  May  £6, 1908. 

Sib  :  Eef erring  to  Senate  bill  Na  3925,  Fifty-ninth  Congress,  I 
have  the  honor  to  transmit  herewith  a  new  draft  of  a  bill  (inclosure 
1)  to  the  same  effect,  but  revised  in  accordance  with  the  changeB  in 
the  organization  of  the  army  produced  by  legislation  had  subsequent 
to  the  time  when  the  former  draft  was  drawn. 

The  purpose  of  the  biU  is  to  increase  the  efficiency  of  the  army,  and 

iiarticularly  that  of  the  fighting  branches.  The  importance  of  the 
)ill  can  not  be  measured  by  its  brevity.  It  seeks  to  provide  a  remedy 
for  a  condition  of  affairs  in  the  army,  bad  now,  but  certain  to  become 
intolerable  unless  a  cure  is  applied.  That  condition  is  the  result  of 
stagnation  in  promotion,  comomed  with  unavoidable  failure  in  prac- 
tice of  retiring  and  examining  boards  to  remedy  the  evjL 

The  first  section  merely  extends  the  provisions  of  existing  law,  so 
far  as  physical  examination  before  promotion  is  concerned,  to  the 
field  grades. 

Now,  there  is  no  further  examination  after  the  grade  of  major  is 
reached.  The  bill  provides  such  examination  to  ascertain  physical 
fitness.  It  provides  further  that  should  the  average  number  of 
vacancies  per  year  from  all  causes  in  each  grade  from  colonel  to  first 
lieutenant  be  less  than  a  certain  per  cent  of  the  total  number  of  offi- 
cers in  the  grade  next  below,  additional  vacancies  to  bring  the  total 
up  to  the  required  number  shall  be  provided  by  weeding  out  the  least 
efficient  officers  onihe  active  list. 

They  are  selected  by  a  sworn  board,  impartially,  and  are  retired 
without  increase  of  rank  and  with  pay  proportioned  to  their  length 
of  service. 

The  selections  for  retirement  are  made  solely  with  a  view  of  bene- 
fiting the  service  by  putting  out  of  active  service  those  (in  limited 
number)  who,  from  any  cause,  are  found  least  qualified  for  duty. 
The  selections  come  from  the  various  grades  in  certain  proportions 
calculated  to  maintain  a  fair  average  of  promotion  and  to  bnn^  offi- 
cers, before  their  period  of  usefulness  is  nearly  over,  into  positions 
where  their  activities  will  insure  good  organizations. 

An  object  of  the  bill  is  to  secure  what  is  absolutely  indispensable  to 
keep  heart  in  our  fighting  units,  namely,  some  prospects  of  promo- 
tion. Notably  in  accomplishing  this  purpose  it  adas  a  second  and 
very  important  benefit  to  the  service  oy  eliminating  those  who,  in 
the  lapse  of  years  and  from  any  cause,  have  ceased  to  be  fully  equal 
to  the  work  the  Government  has  a  right  to  expect.  The  proportion 
of  field  oflScers  to  company  officers  is  such  as  to  compel  slow  promo- 
tion everywhere  in  the  service ;  in  fact,  it  is  of  the  utmost  importance 
that  promotion  should  be  at  least  fair  and  officers  put  in  responsible 
positions  while  in  the  fullness  of  vigor. 

It  is  a  remarkable  fact  that  our  organization  and  our  promotion 
laws  are  such  as  to  insure  in  the  greater  part  of  the  fighting  force  the 
minimum  of  promotion  with  the  maximum  of  rust  and  decrepitude, 
exactly  the  reverse  of  what  a  wise  policy  would  dictate.  It  is  to 
remedy  in  some  degree  this  tmfortunate  and  unwise  condition  that 
this  bill  is  offered.  It  makes  no  extravagant  demands  on  the  Treas- 
ury. It  does  injustice  to  no  man.  It  is  believed  that  it  would,  in 
practice,  operate  most  beneficially  to  give  our  mobile  army  one  of  the 
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most  essential  features  of  such  a  force,  i.  e.,  field  and  company  officers 
possessed  of  zeal  and  physical  energy. 

This  bill,  it  is  believe<L  will  correct  the  two  evils  mentioned  above 
which  exist  among  the  officers  of  the  Army :  The  evil  of  superannua- 
tion and  the  evil  of  the  presence  of  inefficient  members,  whom  existing 
laws  are  not  efficacious  in  eliminating. 

The  evil  of  superannuation  arises  from  the  character  of  the  organi- 
zation of  the  personnel  of  the  officers.  It  is  evident  that  in  a  body 
which  is  entered  by  its  component  members  at  an  approximate  given 
age — about  23  years  for  the  officers  of  the  army — and  left  at  a  stated 
age — 64  years  for  officers — and  in  which  advancement  is  had  regu- 
larly in  the  order  of  seniority,  the  proportion  of  his  total  time  of 
service  that  an  individual  will  spend  in  each  one  of  the  grades  of  the 
organization  will  depend  upon  the  ratio  which  the  number  in  each 
grade  bears  to  the  total  number  in  the  organization — ^that  is,  if  the 
numbers  in  the  high  grades  are  small  in  comparison  with  the  total 
stren^h  of  the  organization,  the  proportion  oi  his  service  which  Uie 
individual  will  spend  in  the  high  grades  will  be  small  in  comparison 
with  his  total  service.  In  other  words,  he  will  reach  the  high  grades 
late  in  life.  Similarly,  if  the  numbers  in  the  high  grades  are  large  in 
comparison  with  the  total  number,  the  individual  will  spend  a  cor- 
respondingly large  proportion  of  his  life  in  the  high  grades,  or  will 
reach  the  high  grades  at  an  early  age. 

The  proportion  of  officers  in  the  different  grades  of  an  army  is 
approximately  the  same  in  all  services  of  the  world,  and  has  been 
arrived  at  as  the  result  of  the  world's  emerience  of  what  has  been 
found  conducive  to  military  efficiency.  In  a  fighting  organization 
in  the  United  States  something  over  a  thousand  men  are  placed 
under  the  command  of  a  single  officer,  a  colonel ;  there  is  one  general 
assistant,  who  can  take  the  place  of  the  colonel  upon  occasion,  a 
lieutenant-colonel.  The  organization,  a  regiment,  is  divided  into 
three  parts,  each  of  which  is  under  a  commander,  a  major,  and  each 
of  the  three  parts,  or  battalions,  is  divided  into  four  companies,  each 
of  which  has  a  captain  and  two  lieutenants..  In  addition  there  are 
a  certain  number  of  staff  officers  of  a  regiment,  whose  duties  are 
general. 

Regiments  are  grouped  together  into  larger  organizations,  under 
command  of  higher  omcers,  and  these  again  into  still  larger  organiza- 
tions, under  the  command  of  still  higher  officers.  The  higher  com- 
manding officers  have  staff  officers  to  look  after  the  general  duties 
connected  with  the  entire  body,  the  staff  officers  having  rank  appro- 
priate to  the  duties  which  they  perform.  The  division  into  graaes  in 
the  United  States  is  such  that,  in  the  line  of  the  army  and  in  the  staff 
organizations  which  are  formed  by  detail  of  officers  from  the  line,  the 
general  officers  constitute  about  0.9  per  cent  of  the  whole  number, 
colonels  about  2.6  per  cent,  lieutenant-colonels  about  3  per  cent,  majors 
about  8.03  per  cent,  captains  about  31  per  cent,  first  lieutenants  about 
27.9  per  cent,  and  second  lieutenants  about  26.8  per  cent. 

The  consequence  of  these  proportions  is  that,  in  the  ordinary  course 
of  promotion  by  seniority,  considering  casualties  that  occur  through 
death,  resignation,  dismissal,  disability,  and  retirement  at  64  years  of 
age,  officers  will  reach  the  grade  of  first  lieutenant  at  about  29.5  years 
ox  age,  that  of  captain  at  about  88.5  years  of  age,  that  of  major  at 
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about  51.8  years  of  age,  that  of  lieutenant-colonel  at  about  57  years  of 
age,  and  that  of  colonel  at  about  59.5  years  of  age.  It  is  possible  to  re- 
duce these  ages  only  by  selecting  certain  individuals  for  advancement 
beyond  that  which  they  would  otherwise  receive,  which  process  would 
anect  only  themselves  and  would  correspondingly  retard  the  pro- 
motion of  others,  thus  not  affecting  the  average  ages  of  promotion,  or 
to  eliminate  by  some  artificial  process  a  sufficient  number  to  cause 
those  remaining  to  receive  their  promotions  to  the  different  grades  at 
what  might  be  considered  reasonable  ages.  It  is  the  object  of  this 
bill  to  accomplish  the  latter  process,  effort  being  made  to  insure  that 
the  oflScers  eliminated  in  order  to  accomplish  the  more  rapid  promo- 
tion of  those  who  remain  shall  be  the  least  eflScient  in  their  grades. 

The  bill  provides  that  when  the  number  of  promotions  from  each 
grade  up  to  that  of  colonel  shall  not  average  annually  a  stated  per- 
centage of  the  total  number  in  that  grade  by  reason  of  normal  casual- 
ties, a  suflScient  number  of  vacancies  shall  be  artificially  created  by 
selection  to  bring  the  number  of  promotions  up  to  the  stated  per- 
centages. The  percentages  given  have  been  computed  so  as  to  cause 
the  promotion  of  officers  to  the  grade  of  captain  at  an  average  of  S4 
years,  to  that  of  major  at  44  years,  to  that  of  lieutenant-colonel  at  50 
years,  and  to  that  of  colonel  at  54  years  of  age.  The  bill  has  been 
framed  to  apply  only  to  the  line  and  to  those  staff  corps  which  are 
recruited  from  the  line.  It  is  found  by  computation  that  in  addition 
to  those  which  statistics  show  may  be  counted  upon  as  dropping  out 
by  ordinary  casualties,  it  would  be  necessary  to  eliminate  annually 
by  the  operation  of  the  act  about  38  lieutenants,  about  44  captains, 
about  14  majors,  about  6  lieutenant-colonels,  and  about  3  colonels; 
that  is,  about  3.8  per  cent  of  the  first  lieutenants,  about  3.97  per  cent 
of  the  captains,  about  4.G7  per  cent  of  the  majors,  about  5.28  per  cent 
of  the  lieutenant-colonels,  and  about  3.42  per  cent  of  the  colonels. 

From  all  causes  there  would  occur  annually  in  the  or^nization 
considered  about  196  vacancies,  which  would  have  to  be  filled  by  the 
appointment  of  that  number  of  second  lieutenants.  Of  the  second 
lieutenants  about  182  would  annually  reach  the  age  of  27.09  years 
and  be  promoted  to  the  grade  of  first  lieutenant,  the  remainder  hav- 
ing gone  out  by  ordinary  casualties.  Of  the  first  lieutenants  about 
159  would  reach  the  age  of  34  each  year,  and  of  these  about  121,  the 
required  percentage,  would  be  promoted  to  the  grade  of  captain:  the 
remainder  would  oe  eliminated  by  the  operation  of  this  act  Or  the 
captains  about  96  would  annuall}'^  reach  the  age  of  44,  and  of  these 
about  52  would  be  promoted  to  the  ffrade  of  major,  the  others  falling 
out  under  the  act.  Of  the  majors  about  42  would  annually  reach  the 
age  of  50,  and  of  these  about  29  would  be  promoted,  the  others  going 
out  under  the  act.  Of  the  lieutenant-colonels  about  24  would  annu- 
ally reach  the  age  of  54,  and  of  these  18  would  be  promoted,  the 
others  going  out  under  the  act  Of  the  colonels  3  would  be  elimi- 
nated imder  the  operation  of  this  act,  some  would  go  out  from  other 
causes,  and  the  remainder  and  the  general  officers  not  objects  of  other 
casualties  would  reach  the  age  of  64  and  be  retired  at  that  age, 
amoimting  to  about  6  per  year. 

Taking  into  consideration  the  retirements  from  those  branches  of 
the  army  which  are  not  affected  by  the  bill,  the  ultimate  composition 
of  the  retired  list,  after  the  act  should  have  been  in  operation  long 
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enough  to  produce  a  normal  condition,  would  be  as  follows,  including 
those  retired  for  all  causes  which  carry  retired  pay : 

Lieutenants 1, 321 

Captains . 1, 488 

Majors 513 

Lieutenant-colonels 193 

Ck)lonels 142 

Brigadier-generals 82 

Major-generals 21 

Lieutenant-generals 3 


Total 3,763 

Under  the  present  laws  the  ultimate  composition  of  the  retired  list 
will  be  as  follows : 

Lieutenants 214 

Captains 512 

Majors 245 

Lieutenant-colonels 107 

Colonels «360 

Brigadier-generals 93 

Major-generals 1 22 

Lieutenant-generals 4 


Total 1,550 

It  is  thus  seen  that  the  operation  of  the  proposed  act  would  much 
increase  the  size  of  the  retired  list  and,  ii  no  offsetting  cause  were 
introduced,  the  expense  of  the  military  establishment  would  be  made 
greater;  not,  however,  in  proportion  of  the  increased  size  of  the 
retired  list,  because  by  examining  the  retired  list  it  will  be  seen  that 
the  increase  in  the  retired  list  under  the  proposed  act  is  very  largely 
in  the  lower  grades,  and  that  the  number  of  retired  oflScers  in  the 
higher  grades  would  be  very  considerably  less  than  under  the  present 
laws.  The  effect  would,  however,  still  be  a  considerable  increase  in 
cojst,  and  to  meet  this  it  is  provided  that  the  pay  of  oflScers  of  less 
than  thirty  years'  service,  when  retired,  shall  be  a  materially  less 
percentage  of  their  active  pay  than  that  which  is  provided  for  officers 
retired  under  the  present  laws.  It  is  proposed  that  the  pay  of  officers 
retired  under  this  act  shall  be  a  percentage  of  their  active  pay  repre- 
sented by  one-twelfth  of  the  square  of  the  number  of  years  of  their 
service  as  officers,  up  to  thirty  years.  This  makes  the  pay  of  officers 
retired  after  thirty  years'  service,  or  greater,  75  per  cent  of  their 
active  pay ;  which  period  of  service  has  by  existing  laws  been  recog- 
nized as  that  for  which  Congress  has  been  willing  to  award  75  per 
cent  of  their  active  pay,  both  to  officers  and  enlisted  men. 

For  service  of  less  than  thirty  years  the  retired  pay  diminishes  in 
more  rapid  proportion  than  the  length  of  service  itself  under  this 
plan,  so  that  officers  retiring^  with  little  service,  and  at  corrospond- 
ingly  youn^r  ages,  will  receive  less  than  a  proportionate  percentage 
of  their  retired  pay.  Thus  officers  retired  as  first  lieutenants  after 
about  eleven  years  of  service,  in  order  to  make  room  for  the  statutory 
number  of  promotions  of  second  lieutenants,  will  receive  about  10  per 
cent  of  their  active  pay,  or  about  $240  a  year;  officers  retired  as 

^The  large  number  of  colonels  upon  the  retired  list,  in  comparison  with  the 
number  of  lieutenant-colonels,  is  due  to  the  fact  that  at  the  grade  of  colonel 
officers  commence  to  retire  by  reason  of  reaching  the  limiting  age,  64  years. 
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captains,  after  about  twenty  years'  service,  will  receive  33^  per  cent 
of  their  active  pay,  or  about  $1,120  a  year;  officers  retired  as  majors 
after  about  twenty-seven  years'  service,  will  receive  about  60  per 
cent  of  their  active  pay,  or  about  $2,46o  a  year;  officers  retired  as 
lieutenant-colonels  will  probably  have  had  nearly  thirty  years  of 
service,  and  officers  retired  as  colonels  will  certainly  have  had  such 
length  of  service,  and  thus  receive  75  per  cent  of  their  active  pay, 
as  under  the  present  laws. 

These  illustrations  give  about  the  maximum  retired  pay  for  officers 
of  the  different  grades  and  apply  to  officers  retired  at  aoout  the  maxi- 
mum ages  for  their  grades.  The  minimum  ages  of  retirement  for 
the  different  grades  would  be  about  as  follows:  For  first  lieutenants, 
28  years;  for  captains,  35  years;  for  majors,  45  years;  for  lieutenaiit* 
colonels,  51  years,  and  for  colonels,  55  years;  and  the  corresponding 
rates  of  pay  would  be.  for  first  lieutenants,  about  2  per  cent  of  their 
active  paj,  or  about  $44  a  year;  for  captains,  about  12  per  cent  of 
their  active  pay,  or  about  "$374  a  year ;  for  majors,  about  40  per 
cent  of  their  active  pay,  or  about  $1,600  a  year;  for  lieutenant- 
colonels,  about  65  per  cent  of  their  active  pay,  or  about  $2,925  a 
year.  No  retired  colonel  would  receive  less  than  75  per  cent  of  his 
active  pay. 

Noting  the  low  percentage  which  would  be  received  by  first  lieu- 
tenants retired  at  the  youngest  possible  age,  attention  is  invited  to 
the  feature  of  the  bill  which  provides  that  officers  retired  after  less 
than  ten  years'  service  as  such  shall  receive  upon  retirement  one 
year's  pay  in  lieu  of  further  annual  pay ;  this  to  avoid  the  continued 
payment  of  insignificant  sums. 

Under  the  supposition  that  officers  retired  by  the  operation  of  this 
act  will  be  so  retired  at  the  highest  ages  possible  in  their  grades,  and 
conseauently  with  the  greatest  retired  pay,  the  total  cost  of  the  re- 
tired list  of  the  army  is  computed  to  eventually  become  $5,869,704,88 
per  annum.  Under  the  present  laws  the  total  cost  of  the  retired  list 
is  computed  to  eventually  become  $4,623,388.52.  This  cost  of  the 
retired  list  will  thus  be  increased  by  the  proposed  act  $1,246,315.71, 
But  by  reason  of  the  fact  that  the  officers  of  the  active  list  will  be 
younger  under  the  new  arrangement,  and  therefore  drawing  a  less 
amount  as  increased  pay  for  length  of  service,  the  cost  of  the  active 
list  will  be  reduced  from  $12,402,694.14  to  $12,174,637.97,  a  reduc- 
tion of  $228,056.17,  so  that  the  net  increase  in  the  pay  of  officers  of 
the  army  will  be  $1,018,259.54.  If,  however,  the  officers  retired  by 
operation  ^f  this  act  shall  be  retired  at  the  youngest  possible  ages  in 
their  grades,  and  therefore  with  the  least  retired  pay,  the  cost  of  the 
retired  list  will  be  $1,421,150.80;  and  there  will  be  effected  by  the 
operation  of  the  act  a  sa\'ing  from  the  expense  under  the  present 
laws  of  $430,293.89. 

The  difference  in  expense  will  therefore  fall  somewhere  between  the 
increase  and  the  decrease  mentioned ;  but  as  it  is  not  possible  to  say 
just  where  in  their  grades  the  retired  officers  will  be  taken  from  greater 
exactness  of  prediction  as  to  expense  is  not  possible.  It  is  to  be  noted 
that  the  ultimate  cost  of  the  retired  list  under  the  present  law  is  stated 
to  bo  considerably  greater  than  the  $2,941,934.47  carried  by  the  cur- 
rent act  for  the  support  of  the  armv.  The  reason  for  this  increase, 
notwithstanding  the  fact  that  a  good  many  officers  have  recently  been 
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fiven  a  higher  grade  upon  retirement,  is  that  the  present  retired  list 
as  been  recruited  ahnost  entirely  from  an  army  of  considerably  less 
size  than  that  which  exists  under  the  present  laws. 

The  bill  does  not  make  any  attempt  to  rearrange  the  officers  who 
shall  not  be  eliminated  in  accordance  with  their  merit,  and  conse- 
quently there  is  no  assurance  of  the  advantage  to  the  military  service 
of  the  service  of  the  most  capable  officers  in  the  higher  grades. 
Although  the  bill  thus  falls  short  of  the  best  measure  which  might  be 
imagined,  it  is  believed  to  carry  all  that  is  practicable  at  the  present 
time  on  account  of  the  widely  prevalent  fear  that  it  would  not  be 
possible  to  insure  the  selection  of  officers  for  promotion  in  general 
accordance  with  their  merit,  and  it  secures  a  very  great  increase  of 
efficiency  at  the  expense  not  of  the^  United  States,  but  of  those  who 
shall  be  judged  by  Doards  of  experienced  officers  to  be  the  ones  who, 
on  account  of  bemg  the  least  emcient,  can  best  be  spared  from  the 
service. 

Although  the  officers  thus  eliminated  from  active  service  are  retired 
at  the  lower  aj^es,  with  a  very  moderate  percentage  of  their  active  pay, 
they  are  stiu  believed  to  be  treated  with  proper  consideration, 
especially  when  the  consequences  of  lack  of  success  in  civil  life  are 
borne  in  mind.  Officers  retired  at  40  years  of  age  will  receive  about 
$800  a  year  as  retired  pay,  and  will  have  all  of  their  time  at  their  dis- 
posal for  the  purpose  of  mcreasing  their  incomes;  those  retired  with  a 
less  amount  will  oe  at  ages  sufficiently  young  to  enable  them  to  per- 
form work  which  should  bring  them  m,  when  added  to  their  retired 
Eay,  enough  to  preserve  them  from  hardship.  It  should  be  remem- 
^  ered  that  those  retired  through  loss  of  health  or  other  disability 
incurred  in  the  line  of  duty  wilTreceive  the  75  per  cent  of  their  active 
pay  which  is  now  providea  by  law.  It  is  believed  that  the  bill  strikes 
a  lustmean  between  expense  and  due  consideration  for  all  concerned. 
If  higher  pay  is  to  be  granted  to  those  eliminated.  Congress  must  con- 
sent to  an  mcrease  of  cost  of  the  military  establishment;  if  less 
drastic  elimination  be  insisted  upon,  promotion  to  the  different  grades 
must  be  accepted  at  greater  ages  than  the  very  mature  ones  which  are 
proposed. 

I  do  not  consider  the  rates  of  retired  pay  as  overgenerous,  but  have 
fixed  them  at  the  figures  given  in  order  to  prepare  a  bill  to  which  there 
can  be  no  objection  on  the  ground  of  increased  cost.  Should  it  be 
desired  to  consider  the  pavment  of  more  generous  retired  salaries  to 
eliminated  officers  than  tnose  contemplated  by  the  percentage  law 
given  in  the  bill,  the  costs  of  other  more  generous  laws  have  been 
computed.  If  officers  retired  under  the  operation  of  the  bill  should 
receive  ti  percentage  of  their  active  pay  expressed  as  follows: 
% =.456  (years)  32,  the  cost  of  the  military  estw)lishment  would  be 
Increased  $503,018.70  over  and  above  the  cost  which  would  occur 
under  the  law  %=t^ (years)*  as  provided  in  the  bill.  Similarly,  if 
such  officers  should  receive  a  percentage  represented  by  %=2.5 
(years)  the  cost  of  the  military  establiSiment  would  be  increased 
$1,198,108.62.  In  each  case  the  mcrease  in  cost  is  entirely  in  the  re- 
tired list.  The  several  percentage  schemes  are  set  forth  graphically 
in  the  sheet  of  curves  herewith  inclosed. 

A  substantial  advantage  carried  by  the  scheme  is  that  there  will  be 
on  the  retired  list,  and  under  pay  nrom  the  Government,  about  576 
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officers,  ultimately,  under  45  years  of  age,  who  will  therefore  be 
properly  subject  to  summons  into  the  active  service  of  the  army  upon 
the  occasion  of  war,  or  of  active  preparation  for  war. 
The  line  and  detailed  staff  of  the  army  has  been  taken  as  consisting 

Second  lieutenants 963 

First  Ueutenants ^ 1, 006 

Captains 1,106 

Majors . 289 

Lieutenant-colonels 107 

Colonels 94 

Brigadier-generals 25 

Major-generals . 7 

Lieutenant-generals 1 

Total 3,598 

The  statistics  in  regard  to  the  ordinary  casualties,  death,  resigna- 
tion, dismissal,  retirement  for  disability,  etc.,  have  been  taken  from 
the  records  of  The  Militant  Secretary's  Office  for  the  years  1883  to 
1897,  inclusive,  and  changed  proportionately  to  accord  with  the  differ- 
ent numbers  and  ages  or  the  grades  in  the  present  army  and  under 
the  proposed  scheme. 

EXPLANATION  OF  THE  DIAGRAMS. 
[Inclosures  2  and  3.] 

The  diagram  entitled  "  Promotion  under  laws  existing  at  date  "  has 
a  table  of  which  the  heading  of  the  first  column  is  "  Eliminated  annu- 
ally." This  table  shows  the  number  of  officers  of  all  grades  who  are 
eliminated  each  year  from  all  causes.  Those  eliminated  by  retire- 
ment with  75  per  cent  of  their  active  pay  go  out  either  for  disability, 
for  length  of  service,  or  by  reason  of  reaching  the  limiting  age  of  64 
years.  Most  of  the  colonels  and  generals  eliminated  are  retired  for 
the  last  reason.  The  total  number  of  casualties  is  seen  to  amount  to 
137.393  per  year.  This  number  of  second  lieutenants  must  therefore 
come  into  the  army  each  year  in  order  to  keep  up  the  organization. 
This  number  is  plotted  as  the  first  ordinate  or  vertical  distance  from 
the  horizontal  line  marked  "Axis  of  ages  "  up  to  the  beginning  of  tho 
curve  (curve  A)  corresponding  to  the  age  23  years,  which  is  taken  as 
the  average  of  entry  into  the  service. 

The  numbers  along  the  horizontal  line,  commencing  at  23,  indi- 
cate the  various  ages  of  officers  of  the  army  from  23  years,  the^;o 
of  entry,  up  to  64  years,  the  age  of  compulsory  retirement.  TSo 
vertical  distances  from  the  horizontal  line  up  to  the  curve  are  pro- 
portional to  the  number  of  officers,  which  is  printed  at  intervals  cor- 
responding to  one  year  along  the  curve.  The  second  ordinate, 
134.902,  shows  the  number  who  are  still  in  service  at  the  age  of  24, 
while  the  third  ordinate,  132.440,  shows  the  number  still  remaining 
at  the  age  of  25,  etc.  That  is,  each  ordinate  of  the  curve  A  shows 
the  nuinber  of  the  137.393  officers  entered  as  second  lieutenants  at 
the  age  of  23  who  are  still  in  the  service  at  the  age  corresponding  to 
the  ordinate.  Thus,  glancing  along  the  horizontal  line,  we  come, 
say,  to  the  figure  35,  and  lookmg  up  from  this  figure  to  curve  A,  we 
see  the  corresponding  number  109,156.     This  means  that  there  are 


^ 


■^Ji^^ffKi  <^*<  "^ 


f^^s^e^ 


■f    arrtartK 


urmirc  <^^i/T/<»/ or  grrxTP  i/sr 


a'animsiaumi 


5^^ 


m 


v^t^fiZ4se  €2inr    %  ■  "-SP" 

^%- 

■ 

■  ■  X" 

^ 

'         "         9         "        »         ^ 

«"33S 


M  .^£am--) 


S     I 


j     «     5 


V-Vk 


BfiPOBT  OB*  THE  SECB^TABT^  OP  WAB.  8t 

109.156  officers  at  the  ace  of  35,  the  difference  between  this  number 
and  137.393,  or  28.237,  naving  been  eliminated  in  the  twelve  years 
that  have  passed  by  the  different  natural  causes  mentioned  in  the 
table.  We  thus  see  that  by  the  time  the  officers  who  entered  at  23 
have  reached  the  age  of  64  there  are  only  28.383  of  them  remaining 
in  the  service.  These  will  of  course  be  retired  for  age.  As  the  same 
process  is  repeated  each  year,  it  follows  that  this  number  of  officers 
will  be  annually  retired  by  reason  of  having  reached  the  age  of  64. 

Looking  at  curve  B,  we  notice  that  the  ordipate  corresponding  to 
23  years,  137.393,  is  the  same  as  the  first  ordinate  of  curve  A.  This 
means  that  there  are  in  the  service  137.393  officers  whose  average  age 
is  23  years.  The  second  ordinate,  272.295,  is  the  sum  of  the  first  two 
ordinates  of  curve  A,  and  means  that  there  are  this  number  of  officers 
up  to  the  class  whose  average  age  is  25  years.  The  third  ordinate, 
404.735,  is  the  smn  of  the  first  three  ordinates  of  curve  A,  and  means 
that  there  are  404.735  officers  up  to  the  class  whose  average  age  is  26 
years.  Similarly,  any  ordinate  of  curve  B  is  the  sum^of  the  ordinates 
of  curve  A  up  to  and  including  the  corresponding  average  age,  and 
indicates  the  number  of  officers  in  the  service  of  all  ages  from  the 
entering  age,  23,  up  to  and  including  the  age  corresponding  to  the 
ordinate  considered.  Thus,  looking  again  along  the  norizontal  line 
to  the  age  35,  we  see  that  there  are  1,599.243  officers  in  the  service  up 
to  and  including  the  class  whose  average  age  is  35  years.  Naturally 
the  ordinate  corresponding  to  the  age  63,  3^598,  is  the  total  number  of 
officers  in  the  army  as  allowed  by  its  organization. 

Under  the  headingr  "  Composition  of  organizations  considered, 
including  detailed  staff,"  there  is  given  the  number  of  officers  of  each 
grade  who  are  included  in  the  line  of  the  army  and  those  staff  depart- 
ments whose  members  are  detailed  from  the  line,  the  total  number 
being  3,598,  or  the  total  considered  in  computing  curves  A  and  B. 
This  table  shows  that  there  are  963  second  lieutenants  in  the  organ- 
ization considered.  Now,  running  along  curve  B  until  we  come  to 
the  number  963,  we  see  that  for  this  number  the  corresponding  aver- 
age age  is  29.436  years;  that  is,  all  the  second  lieutenants  are  included 
between  the  average  ages  of  23  and  29.436  years.  In  other  words, 
a  second  lieutenant  gets  a  promotion  to  a  first  lieutenancy  at  an  aver- 
age age  of  29.436  years.  Adding  together  the  first  and  second  lieu- 
tenants in  the  organization,  we  find  that  the  sum  is  1,969,  and  running 
along  the  curve  B  until  we  reach  this  figure  we  find  the  corresponding 
average  age  is  38.553  years.  That  is,  the  average  ages  of  first  and 
second  lieutenants  include  the  ages  from  23  to  38.553 ;  or,  in  other 
words,  an  officer  gets  his  promotion  from  first  lieutenant  to  captain 
at  the  latter  age. 

Similarly,  we  find  that  the  sum  of  the  second  and  first  lieutenants 
and  captains  is  3,075,  and  by  curve  B  we  see  that  3,075  officers  are 
included  up  to  the  average  age  of  51.863  years,  and  this  is  the  age  at 
which  an  officer  receives  a  promotion  to  a  majority.  By  the  same 
process  we  find  that  an  officer  receives  his  promotion  to  a  lieutenant- 
colonelcy  at  the  average  age  of  57.033  years,  and  to  a  colonelcy  at  the 
average  age  of  59.452  years.  As  promotion  by  seniority  ends  at  the 
grade  of  colonel,  there  is  no  way  of  telling  at  what  age  an  officer 
becomes  a  general  officer.  He  may,  in  fact,  become  a  general  officer 
at  any  age,  but  if  he  is  promoted  to  such  a  grade  at  an  earlier  age 


88  REPORT  OF  THE  SECEETABT  OF  WAB. 

than  59.452  years  he  will  thereby  keep  back  some  other  ofScer  and 
increase  the  average  age  of  promotion  to  each  grade  up  to  the  grade 
to  which  he  is  thus  promoted. 

Running  along  the  horizontal  line  to  the  average  age  at  which 
second  lieutenants  are  promoted  to  first  lieutenants  (29.436  years), 
and  then  glancing  up  to  curve  A,  we  see  that  the  number  at  that 
average  age  is  121.837 ;  that  is,  this  is  the  number  of  second^  lieuten- 
ants who  are  annually  promoted  to  first  lieutenancies.  Similarly, 
taking  the  average  agp  of  promotion  to  a  captaincy  (37.653  years^, 
the  corresponding  number  at  that  age^  according  to  curve  A,  is 
101.354,  and  this  is  the  number  of  first  lieutenants  who  are  annually 
promoted  to  captaincies.  Similarljr,  the  number  of  captains  who  are 
annually  promoted  to  majorities  is  65.357;  the  number  of  majors 
annually  promoted  to  lieutenant -colonelcies  is  49.471 ;  and  the  num- 
ber of  lieutenant-colonels  annually  promoted  to  colonelcies  is  42.010. 
In  the  table  headed  '^  Percentage  oi  officers  in  each  ^rade  promoted 
yearly  to  next  higher  grade  "  the  figures  are  given  as  the  percentage 
of  the  number  m  each  grade  respectively.  That  is,  the  121.837 
second  lieutenants  who  are  annually  promoted  to  first  lieutenancies 
form  12.65  per  cent  of  the  number  in  that  grade;  the  101.354  first 
lieutenants  who  are  annually  promoted  to  captaincies  form  10.07  per 
cent  of  the  number  in  the  grade  of  first  lieutenant,  etc. 

Those  who  are  retired  annually  from  the  organization  considered 
are  supposed  to  suffer  thereafter  only  the  normal  death  rate,  and  they 
therefore  form  a  body  whose  numliers  and  composition  can  be  com- 
puted from  proper  mortality  tables.  Taking  the  numbers  retired 
from  each  grade,  in  accordance  with  the  first-mentioned  table,  and 
supposing  the  process  of  retirement  to  continue  until  the  total  number 
of  aeaths  annually  in  each  class  just  equal  the  acquisitions  from  new 
retirements,  the  ultimate  composition  of  the  retired  list  is  given  in 
the  table  with  that  heading,  in  which  the  first  line  refers  to  the  or- 
ganization considered  and  the  recruitment  of  the  retired  list  from 
that  organization  alone.  In  order  to  arrive  at  the  ultimate  compo- 
sition of  the  entire  retired  list,  the  recruitments  to  it  from  the  Engi- 
neer Corps,  the  Medical  Department,  and  the  chaplains,  which  have 
not  been  included  in  the  organization  considered,  are  added. 

The  cost  of  the  military  establishment,  as  shown  on  the  table  of 
cost,  is  made  up  by  taking  all  the  officers  in  the  different  grades  on 
the  active  list  and  dividing  them  into  groups  in  accordance  with 
their  length  of  service,  so  as  to  get  the  proper  longevity  pay  of  each, 
and  then  computing  tneir  pay  irom  the  army  pay  tables.  The  cost 
of  the  retired  list  is  obtained  bv  taking  the  number  of  officers  of  the 
different  grades  from  the  table  "  Ultimate  composition  of  retired 
list,"  and  giving  to  each  his  retired  pay,  as  determined  by  that  which 
he  was  receiving  at  the  time  of  retirement,  of  which  he  continues  to 
receive  75  per  cent.  To  the  fig^ures  obtained  from  the  organization 
considered  are  added  those  relating  to  the  Engineer  Corps,  the  Medi* 
cal  Department,  and  chaplains. 

The  table  headed  "  Number  of  officers  on  retired  list "  is  arranged 
to  show  the  number  of  such  officers  who  are  under  45  years  of  age, 
and  who  might  therefore  be  supposed  to  be  capable  of  doing  some 
service  in  time  of  need,  in  case  their  physical  condition  were  not 
too  bad. 
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The  diagram  entitled  '^  Operation  of  the  proposed  elimination  act," 
revised  November  7, 1907,  gives  some  data  under  the  law  as  it  is  pro- 
posed to  change  it.  The  table  whose  first  colmnn  is  headed  ^^  Ehmi- 
nated  annually  "  gives  the  same  data  as  the  corresponding  table  in 
the  first  diajp*am,  with  the  addition  of  a  line  which  snows  the  number 
of  officers  oi  each  grade  who  will  be  retired  under  the  operation  of  the 
proposed  act  The  numbers  which  are  eliminated  from  the  different 
grades  by  reason  of  the  ordinary  causes,  such  as  death,  resignation, 
etc.,  are  different  from  those  in  the  corresponding  table  of  the  first 
diaCTam  for  the  reason  that  the  ages  of  the  officers  composing  the 
difl^rent  grades  are  different  in  the  two  schemes.  By  the  table  of 
the  second  dia^am  it  is  seen  that  there  is  a  total  of  196.22  eliminated 
each  year,  by  all  causes,  under  the  proposed  act,  and  this  is  the  num- 
ber which,  as  above,  must  enter  the  service  as  second  lieutenants  each 
year  at  the  age  of  23  in  order  to  keep  up  the  organization  considered. 
This  organization  is  the  same  as  in  the  above  table,  giving  a  total 
number  of  3,598  officers. 

In  the  table  headed  "  Percentage  of  officers  in  each  grade  pro- 
moted yearly  to  next  higher  grade  "  is  given  the  percentage  of  the 
number  in  each  grade  who  must  be  annually  promoted  to  Hie  grade 
above,  through  the  occurrence  of  ordinary  casualties  and  of  casualties 
artificially  created  by  the  operation  of  the  proposed  act.  In  the  first- 
mentioned  table  there  is  shown  the  number  of  casualties  in  each 
grade  which  will  thus  have  to  be  annually  created  artificially. 

The  196.218  officers  who  enter  as  second  lieutenants  each  year  at 
the  age  of  23  then  commence  to  be  operated  upon  by  various  causes, 
death,  resignation,  etc.,  and  diminish  in  number  each  successive 
year,  the  inclination  of  curve  A  showing,  as  in  the  first  diagram,  the 
dwindling  effect  of  these  causes.  Aading  together  the  numbers 
corresponding  to  the  different  ages,  on  the  norizontal  line,  we  form 
the  successive  ordinates  of  curve  B,  as  in  the  case  above,  any  ordi- 
nate of  this  curve  representing  the  number  of  lieutenants  up  to  and 
including  the  corresponding  age;  the  highest  numbered  ordinate, 
1969,  representing  the  total  number  of  lieutenants  considered.  Eun- 
ning  along  this  curve  we  find  that  corresponding  to  the  average  a^ 
27.095,  the  number  is  963,  the  total  number  of  second  lieutenants  m 
the  organization ;  at  this  age,  therefore,  the  number  of  officers,  taken 
from  curve  A,  181.907,  are  promoted  to  first  lieutenancies,  which 
number  is  18.89  per  cent  of  the  second  lieutenants,  none  of  whom  are 
eliminated  by  the  operation  of  the  act. 

The  181.907  officers  promoted  to  be  first  lieutenants  annually  suc- 
cessively diminish,  by  natural  casualties,  until  at  the  age  of  34  there 
are  159.084  of  them  left.  At  this  age  121.538  are  promoted,  being 
12.08  per  cent  of  the  total  number  of  first  lieutenants  and  the  re- 
mainder, 37.546  are  eliminated  by  retirement  under  the  act,  in  order 
to  make  room  for  the  promotion  of  the  statutory  percentage  of  tiie 
second  lieutenants. 

The  121.558  captains  diminish  in  the  same  manner  each  year 
until  at  the  age  of  44  there  are  96.340  left;  the  various  survivors  at  the 
different  ages  being  added  together  form  the  successive  ordinates  of 
curve  B,  of  which  the  highest  numbered  ordinate,  1,106,  is  the  total 
number  of  captains  in  the  organization.  At  the  age  of  44,  52.330 
captains  are  promoted,  being  4.73  per  cent  of  their  total  number ;  the 
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remainder,  44.010,  are  retired  under  the  act,  in  order  to  make  room 
for  the  promotion  of  the  statutory  number  oi  first  lieutenants. 

Similarly,  it  appears  that  42.096  majors  annually  reach  the  age  of 
50,  of  whom  28.589  are  promoted,  bemg  9.89  per  cent  of  the  total 
number  of  majors,  and  13.507  are  retired;  23.666  lieutenant-colonels 
annually  reach  the  age  of  54,  of  whom  18.014  are  promoted,  16.84 
per  cent  of  the  total  number  of  lieutenant-colonels,  and  5.652  are 
retired. 

Similarly,  it  appears  that  12.472  colonels  annually  reach  the  age 
of  60,  of  whom  9.254  are  promoted,  being  9.84  per  cent  of  the  total 
number  of  colonels,  and  3.218  are  retired.  The  9.254  colonels  pro- 
moted to  generals  annually  decrease  due  to  natural  causes  untu  at 
the  age  of  64,  6.452  remam  and  this  number  are  annually  retired 
under  the  provisions  of  existing  law.  These  statements  are  made 
under  the  supposition  that  all  general  officers  are  made  from  colonels. 
It  is  thus  seen  that  in  the  second  diagram,  curve  A  shows,  as  in  the 
first,  the  diminution  in  number  of  the  officers  who  enter  the  service 
each  year  at  the  average  age  of  23 ;  but  because  of  the  artificial  elimi- 
nations that  take  place  by  the  application  of  this  act,  the  curve  is 
not  continuous,  but  breaks  in  passing  from  one  grade  to  the  next. 

The  ultimate  composition  of  the  retired  list  is  shown  by  a  table 
with  that  heading,  and  the  percentage  of  active  pav  at  the  time  of 
retirement  for  each  officer  is  shown  by  the  little  cliagram  entitled 
"  Percentage  curve,*'  in  which  the  horizontal  line  at  the  bottom  rep- 
resents the  number  of  years'  service  as  an  officer,  and  the  vertical 
distances  from  the  horizontal  line  to  the  curve  show  the  correspond- 
ing percentage  of  active  pay  which  will  be  received.  Thus  an  officer 
retired  after  twenty  years  of  service  will  receive  33J  per  cent  of  his 
pay  at  time  of  retirement. 

The  explanation  of  the  tables  of  cost  and  of  the  number  of  officers 
on  the  retired  list  is  the  same  as  for  the  first  diagram,  showing  the 
operation  of  existing  laws. 

Note. — It  should  be  borne  in  mind  that  the  operation  of  the  proposed  Iaw»  as 
indicated  above,  assumes  that  the  natural  casualties  will  occur  in  accordflJioe 
with  past  experience  under  the  present  law.  It  is  necessary  to  make  this 
assumption,  as  it  is  impossible  to  predict  what  effect  the  proposed  law  wonld 
have  ui)on  the  occurrence  of  casualties. 

If  the  natural  casualties  under  the  proposed  law  should  occur  at  a  greater 
rate  than  assumed,  it  is  evident  that  fewer  officers  would  need  to  be  eliminated 
artificially  than  are  enumerated  on  the  drawing,  and,  on  the  other  hand.  If  tlie 
natural  casualties  should  occur  at  a  less  rate,  more  officers  would  have  to  t>e 
eliminated  artificially  than  shown  on  the  drawing. 

I  urge  most  earnestly  the  favorable  consideration  of  this  bill,  and 
regard  the  passage  of  this  or  some  similar  measure  as  indispensable 
to  the  efficiency  of  the  army. 

Should  your  committee,  in  the  consideration  of  this  measure,  desire 
the  presence  of  those  officers  who  have  made  a  special  study  of  this 
subject,  for  further  explanation  of  its  merits,  they  will  be  instructed 
to  report  as  you  mav  aesire. 

Very  respectfully,  Wm.  H.  Tapt, 

Secretary  of  War. 
Chairman  Commpttee  on  Military  Affairs, 

United  States  Senate. 
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General  Orders,!  War  Department, 

No.  18.         J  Washington^  January  2 i^  1908. 

1.  All  quartermaster's  supplies  required  for  the  use  and  equipment 
of  troops  in  garrison  and  in  the  field  for  the  purchase  of  which,  in 
the  opinion  of  the  Quartermaster-General  of  the  Army,  apportion- 
ment of  funds  to  the  several  territorial  departments  can  be  made,  will 
be  supplied  from  designated  depots  of  the  Quartermaster's  Depart- 
ment upon  requisitions  approvea  by  department  commanders  within 
the  limit  of  funds  so  apportioned. 

2.  The  Quartermaster-General  will  make  apportionment  from  the 
several  appropriations  under  his  control  to  chief  quartermasters  of 
territorial  departments  in  the  United  States  covering  the  cost  of  all 
supplies  procurable  under  the  provisions  of  this  order.  A  list  of 
such  supplies,  showing  the  paragraph  of  the  Army  Regulations  or 
the  general  order  fixing  the  allowances  or  authorizing  final  action  by 
department  commanders,  will  be  prepared  and  published  by  the 
Quartermaster-General.  Supplies  enumerated  on  such  lists  that  can 
not  be  furnished  under  contract  for  delivery  at  posts  and  stations  will 
be  furnished  on  estimates  and  reauisitions  approved  by  department 
commanders.  These  estimates  ana  requisitions  will  be  forwarded  by 
chief  quartermasters  to  the  proper  depot  quartermaster  or  other  quar- 
termaster at  the  places  of  supply  designated. 

3.  Apportionment  of  funas  will  be  made  as  soon  as  practicable 
after  approval  of  the  act  of  Congress  making  appropriation  for  the 
jsupport  of  the  army,  and  department  commanaers  will  be  held  re- 
sponsible that  troops  are  properly  and  promptly  furnished  with  the 
supplies  indicated  on  the  lists  referred  to  in  tne  preceding  paragraph 
and  that  the  published  instructions  relative  thereto  are  carried  into 
effect.  Department  commanders,  in  conjunction  with  chief  quarter- 
masters, will  also  be  held  responsible  for  the  strict  observance  of  the 
provisions  of  section  4  of  the  act  of  Congress  approved  March  3, 1905 
(page  8,  General  Orders,  No.  46,  War  Department,  March  23,  1905), 
and  of  paragraph  580,  Army  Eegulations. 

4.  Under  the  provisions  of  paragraph  888,  Army  Regulations, 
inspectors-ffeneral  will  inquire  mto  and  report  upon  the  business 
methods  or  all  chief  quartermasters  and  other  officers  on  duty  in  the 
Quartermaster's  Department  under  the  conditions  named  in  this  or- 
der, with  special  reierence  to  the  application  of  the  principles  enun- 
ciated herem. 

5.  This  order  will  take  effect  July  1,  1908. 
By  order  of  the  Acting  Secretary  oi  War : 

J.  Franklin  Beix, 
Major-Oeneral^  Chief  of  Staff. 
Official : 

Henry  P.  McCain, 

Adjutant-General. 
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General  Orders,  )  War  Depastbcent, 

No.  73.  )  Washington^  May  5,  1908. 

1.  1.  All  quartermaster's  services  required  for  the  use  and  equip- 
ment of  troops  in  ^rrison  and  in  the  field  for  the  procurement  of 
which,  in  the  opinion  of  the  Quartermaster-General  of  the  Anny, 
apportionment  of  funds  to  the  several  territorial  departments  can  be 
made,  will  be  supplied  at  the  places  where  they  are  required  upon 
requests  approved  by  department  commanders,  within  tne  liniit  of 
funds  so  apportioned.  The  laws,  rules,  and  regulations  govemini 
the  classified  civil  service  as  to  personal  services  and  the  laws  i^ 
regulations  as  to  services  not  personal  will  be  carefully  observed. 

2.  The  Quartermaster-General  will  make  apportionment  from  the 
several  appropriations  under  his  control  to  chief  quartermasters  of 
territorial  departments  in  the  United  States  covering  the  cost  of  dl 
services  procurable  under  the  provisions  of  this  order. 

8.  Apportionment  of  funds  will  be  made  as  soon  as  practicabk 
after  the  approval  of  the  act  of  Congress  making  appropriation  for 
the  support  of  the  army,  and  department  commanders  will  be  held 
responsi'ble  that,  where  recjuireS,  the  services  ^  are  properly  and 
promptly  supplied  and  that  the  published  instructions  relative  thereto 
are  earned  into  effect.  Department  commanders,  in  conjimction  with 
chief  quartermasters,  will  also  be  held  responsible  for  the  strict  observ- 
ance of  the  provisions  of  section  3  of  the  act  of  Congress  approved 
February  27, 1906,  published  in  Orders  "  D."  War  Department,  April 
6, 1906,  and  of  paragraph  580,  Army  Regulations. 

4.  Under  the  provisions  of  paragraph  888,  Army  Regulations, 
inspectors-general  will  inquire  into  and  report  upon  the  busineaB 
methods  of  all  chief  quartermasters  and  other  officers  on  duty  in  tin 
Quartermaster's  Department  under  the  conditions  named  in  this 
order,  with  special  reference  to  the  application  of  the  piincipIeB 
enunciated  herein. 

5.  This  order  will  take  effect  July  1,  1908. 

II.  The  first  section  of  paragraph  2,  General  Orders,  No.  91,  War 
Department,  April  17, 1907,  is  amended  to  read  as  follows: 

2.  Coast  artillery  troops  serving  in  the  United  States  will  be 
equipped  with  the  full-dress  uniform,  consisting  of  the  dress  coat  of 
the  pattern  in  use  prior  to  the  adoption  of  the  new  uniform^  with 
coUar  ornaments,  chevrons,  and  breast  cord  of  the  pattern  now  in  use, 
dress  trousers,  dark-blue  cap  with  band,  and  cap  ornament.  TIm 
issue  of  the  dress  coat  will  continue  until  the  available  stock  shall  have 
been  so  reduced  as  to  warrant  a  change. 

III.  Since,  under  the  provisions  of  paragraph  69,  Small-Arms 
Firing  Regulations,  gallery  practice  is  now  limited  to  the  50-fbot 
ran^e,  all  75-foot  and  100- foot  iron  gallery  practice  targets  and 
ma^ng  disks  and  staves  to  be  used  therewith,  now  on  hand  at  poets 
in  the  United  States,  will  be  shipped  to  Rock  Island  Arsenal,  Kock 
Island,  111. 

By  order  of  the  Acting  Secretary  of  War: 

J.  Frankun  Bkll^ 
Major-Oenerdl.  Chief  of  Staff. 
Official  : 

Henbt  p.  McCain, 

Adjutant'Oenerdl. 
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War  Department, 
Office  of  the  Quartermaster-General, 

Washington^  August  10^  1907. 
To  the  Secretary  of  War, 

War  Department. 

Sir  :  With  a  view  to  carrying  out  a  general  policy  of  decentraliz- 
ing the  duties  of  the  Quartermaster's  Department,  I  have  the  honor 
to  recommend  that  all  quartermaster's  supplies  required  for  the  use 
and  equipment  of  troops  in  the  field  ana  in  garrison,  for  the  pur- 
chase of  which,  in  the  opinion  of  the  Quartermaster-General,  dennite 
allotments  of  funds  for  the  several  military  departments  can  be  made 
to  chief  quartermasters,  be  supplied  from  designated  depots  of  the 
Quartermaster's  Department  upon  requisitions  approved  by  depart- 
ment commanders  within  the  limit  of  runds  so  allotted,  and  subject  to 
such  instructions  regulating  this  method  of  supply  as  may  be  recom- 
mended by  the  Quartermaster-General  and  published  in  general  or- 
ders of  the  War  Department. 

The  compilation  of  the  necessary  data  upon  which  definite  allot- 
ments can  be  based,  and  the  details  incident  to  the  inauguration  and 
operation  of  the  system  of  furnishing  supplies  as  above  recommended, 
are  now  in  progress  of  preparation  in  this  office. 

It  is  respectfully  submitted  that  among  the  advantages  of  this  sys- 
tem of  supplying  troops  may  be  mentioned : 

1.  It  will  place  upon  department  commanders  and  their  chief  quar- 
termasters the  duty  and  responsibility  for  the  proper  and  economical 
supply  of  their  commands,  and  therefore  will  insure  a  proper  equip- 
ment of  troops  for  field  service  at  all  times. 

2.  It  will  give  the  chief  quartermasters  and  other  quartermasters 
the  experience  of  supply  in  their  respective  spheres  (a  limited  inde- 
pendence) and  bring  to  their  offices  duties  and  responsibilities  in 
time  of  peace  they  would  be  required  to  meet  in  time  of  war. 

3.  It  will  give  elasticity  to  the  entire  Quartermaster's  Department 
and  relieve  tne  office  of  the  Quartermaster-General  of  many  details 
which,  it  is  thought,  more  properly  pertain  to  the  offices  of  the  chief 
and  post  quartermasters. 

4.  As  the  allotments  can  not  be  exceeded,  it  will  enforce  greater 
economy  in  issues,  better  care  and  protection  of  supplies  than  obtain 
at  present,  and  will  tend  to  prevent  deficiencies  in  appropriations. 

5.  Inasmuch  as  the  allotments  made  will  necessarily  have  a  proper 
relation  to  the  number  of  troops  to  be  supplied,  the  tendency  will  be 
to  encourage  and  stimulate  among  department  commanders  and  de- 
partment chief  quartermasters  a  spirit  of  rivalry  to  accomjflish  with 
means  available  the  best  possible  results  toward  keeping  troops  in 
good  condition  for  active  service  at  all  times  and  well  supplied  with 
articles  necessary  for  their  comfort  while  in  garrison. 

6.  It  will  obviate  the  accumulation  of  surplus  stores  at  posts  in  the 
department  and  lessen  losses  through  deterioration  of  stock  from 
remaining  too  long  in  storage. 

J.  B.  Aleshire, 
Quartermaster-General^  TJ.  S.  Army. 
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Board  of  Boad  Commissioners  for  Alaska, 

Skagwaj/j  Alaska,  November  S,  1908. 

Sir:  I  have  the  honor  to  submit  report  of  the  operations  of  the 
Board  of  Road  Commissioners  for  Alaska  for  the  season  of  1908. 

Two  copies  of  the  report  are  submitted,  one  herewith,  the  other 
under  separate  cover,  with  certain  photographs  illustrating  the  work. 
Very  respectfully, 

W.  P.  Richardson, 
Major^  Thirteenth  Infantry^ 

President  of  the  Board. 

The  Aixjutant-Genekal,  U.  S.  Army. 


BEFOBT  OF  THE  PBESIDENT. 

The  last  report  submitted  covered  the  work  of  the  board  up  to 
October  18,  1907,  except  disbursements,  which  were  brought  up  to 
October  1, 1907. 

The  report  is  composed  of  three  parts,  as  heretofore :  Report  of  the 
president,  giving  a  summary  of  what  has  been  accomplished,  with 
such  information  as  seems  proper  in  regard  to  population,  benefits, 
and  j^neral  process  of  the  work;  report  of  the  enmneer  officer,  em- 
bracing a  detailed  statement  of  the  work  in  the  different  sectionSi 
with  cost  of  same ;  tabulated  statement  of  expenditures  by  the  secre- 
tarv  and  disbursing  officer  to  October  1,  1908. 

An  impjortant  change  was  made  in  the  personnel  of  the  board  dur- 
ing the  middle  of  the  working  season  by  the  relief  of  Capt.  George  B. 
Pillsbury.  Corps  of  Enrineers,  engineer  officer  of  the  board,  who  was 
detailed  lor  duty  at  West  Point,  and  the  assignment  to  the  board  in 
his  stead  of  Capt.  F.  A.  Pope^  same  corps.  The  engineer  officer, 
under  the  law  and  under  the  distribution  of  responsibilities  by  the 
board  to  its  respective  members,  has  direct  charge  of  the  work  in  the 
field.  This  work,  widely  distributed,  is  of  necessity  carried  on 
largely  by  hired  labor  where  assistants  have  to  be  selected  in  advance 
and  assigned  for  the  season,  and  is  of  such  varied  character  as  to  re- 
quire some  preliminarj'  study  of  conditions  in  the  different  localities 
in  order  to  obtain  the  best  results.  Therefore,  so  far  as  the  work  of 
the  board  is  concerned,  it  is  unfortunate  to  have  such  a  change  take 
place  in  the  middle  instead  of  at  the  close  of  the  working  season. 

Captain  Pillsbury  had  been  with  the  board  since  its  organization 
and  had  become  thoroughlv  familiar  with  all  the  conditions  in  the 
Territory.  To  this  knowledge  and  to  capabilities  of  a  high  order  he 
added  an  intense  interest  in  every  detail  of  the  work  and  an  indefati- 
g^able  energy  in  the  field  during* all  seasons  and  under  many  difficul- 
ties and  hardships. 

94 
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At  the  close  of  last  season's  operations  the  usual  winter  work  was 
laid  out,  including  the  staking  of  exposed  trails  in  the  Seward  Penin- 
sula and  in  other  parts  of  the  Territory,  the  purchase  and  shipment 
of  supplies  over  the  Valdez-Fairbanks  route  for  use  of  working 
parties  during  the  season  of  1908,  with  some  maintenance  work  for 
the  benefit  of  the  winter  mail  service. 

A  further  reduction  of  time  in  the  transportation  of  the  mails 
was  shown  during  the  winter,  due  to  improvement  of  this  main  over- 
land route.  The  quickest  trip  from  Valdez  to  Fairbanks  was  six 
days  and  eight  hours,  made  in  the  month  of  April.  The  average 
time  from  v  aldez  to  Fairbanks  for  the  winter  was  eight  days  six- 
teen hours  and  twenty-five  minutes,  against  ten  days  twelve  hours  and 
ten  minutes  for  the  previous  winter.  The  average  time  south  (Fair- 
banks to  Valdez)  was  nine  days  and  forty-two  minutes,  against  ten 
days  twelve  hours  and  thirteen  minutes  for  the  previous  winter.  The 
first  mail  arrived  over  the  winter  trail  to  Nome  on  December  10, 
six  days  later  than  in  the  previous  year,  but  in  a  quicker  journey  by 
seven  days — forty-two  days  from  Seattle,  as  against  forty-nine  days 
the  previous  year.  The  best  time  of  the  winter  was  thirty-eight  days, 
the  mail  arriving  March  25,  as  against  thirty-nine  days  the  pre- 
vious year.  The  average  time  for  the  winter  was  one  day  less  than 
the  previous  year.  One  man,  John  Heston  (with  his  own  dog  team), 
made  the  journey  from  Seattle  to  Nome  in  thirty  days — by  steamer 
to  Valdez,  and  twenty-three  days  from  there,  at  an  average  of  little 
more  than  49  miles  per  day.  This,  so  far  as  known,  was  record  time 
for  this  long  journey. 

The  commission  sent  a  special  reconnoisance  party  during  the  win- 
ter from  Seward,  the  coast  terminus  of  the  Alaska  Central  Railway, 
via  the  head  of  Cook's  Inlet,  the  Yentna,  Upper  Kuskokwim,  ana 
Innoko  rivers  to  Kaltag  on  the  Yukon,  connecting  at  that  point 
with  the  main  overland  trail  to  Nome,  for  the  purpose  of  examming 
into  the  reported  developments  in  the  intervening  districts  and  to 
determine  the  feasibility  of  a  winter  trail  by  that  route,  thus  shorten- 
ing the  distance  to  Seward  Peninsula.  The  transportation  of  the 
party  was  in  charge  of  Mr.  George  E.  Pulham,  Mr.  W.  L.  Goodwin, 
superintendent  for  the  commission  of  the  Nome  district,  accom- 
panying the  party  as  engineer. 

The  trip,  which  was  through  a  country  but  little  known  after  leav- 
ing Cook's  Inlet,  was  made  without  mishap  or  serious  delay,  the  party 
leaving  Knik,  at  the  head  of  the  inlet,  on  February  14  and  arriving  at 
Kaltag  March  19. 

The  following  from  Mr.  Goodwin's  report  will,  it  is  thought,  be  of 
interest : 

The  route  traversed,  briefly  described,  was  as  follows: 

The  Alaska  CeDtral  Railway  was  followed  to  its  end  at  Mile  54,  thence  via 
Tumrtgain  Arm,  Glacier  Creek,  Crow  Creek  Pass,  Eagle  River  across  country 
to  Old  Knlk,  across  Knik  Arm  to  New  Knik,  across  country  to  Shusitna  Station, 
up  the  Shusitna  3  miles,  up  the  Yentna,  Skwentna,  and  Happy  rivers.  Pass 
Creek  to  Rainy  Pass,  down  the  Dalzell,  Rohn,  and  Kuskokwim  rivers  to 
near  the  Tonzona,  across  country  to  the  mouth  of  the  Tacotna  at  "  McGraths," 
up  the  Tacotna  and  across  country  to  the  Tacotna  Slough,  over  rolling  hills  to 
Gane  Creek,  down  Gane  and  across  country  to  Ophir  Creek  (the  Innoko  district), 
across  country  to  Dishakaket,  and  thence  across  country  to  the  Kaiyuk  Slough 
to  the  Yukon,  and  then  up  the  Yukon  to  Kaltag,  and  by  the  Overland  Mail  trail 
via  Unalaklik  to  Nome. 
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Latitude  observations  were  taken,  as  will  be  seen  on  map,  and  the  magnetic 
variation  determined,  but  tliese  could  not  always  be  gotten  at  or  near  the 
50-mile  station  owinj:;  to  stormy  or  bazy  weather.  By  closely  watching  tbe 
United  States  Geological  Survey  reconnoissance  map  of  Mount  McKinley  region, 
1904;  Spurr  and  Post's  exploration  of  189S,  and  Lieutenant  Herron's  explora- 
tion in  1899,  I  was  able  to  estimate  and  check  their  distances,  topography,  and 
delineation  clear  through  to  Farewell  Mountain  on  the  Kuskokwim,  but  will  saj 
from  there  to  Kaltag  the  maps  are  entirely  in  error,  and  it  would  be  impossible 
to  map  the  country  except  by  more  extended  surveys  than  it  was  possible  for  me 
to  make  on  such  an  expedition. 

I  will  say  that  Uainy  Pass  is  so  easy  of  ascent  and  descent  and  is  so  near 
on  a  direct  line  of  the  route  that  I  did  not  stop  to  examine  any  of  the  other 
passes — i.  e.,  Simpson  Pass,  some  10  miles  northeast,  and  Ptarmigan  Valley, 
some  20  miles  southwest,  as  either  of  the  other  routes  would  be  much  longer  and 
not  to  be  considered  unless  some  serious  obstructions  should  be  found  before 
reaching  the  Kuskokwim. 

The  Innoko  district  is  so  isolated  from  direct  or  quick  transportation,  on 
account  of  the  crookedness  of  the  river  and  sloughs  and  their  great  length,  that  It 
is  dilhcult  to  get  supplies  in  during  the  navigation  under  present  conditions,  and 
surely  if  the  new  diggings  prove  all  that  is  expected  of  them,  there  will  be  a 
demand  for  a  road  or  trail  from  some  convenient  iwint,  either  on  the  Kuskok- 
wim or  the  Yukon  or  head  of  navigation  on  the  Innoko. 

******* 

Snow  conditions. — From  Seward  to  Old  Knik,  the  snow  was  from  3  to  7  feet 
deep,  and  soft,  depending  largely  on  altitude ;  from  Old  Knik  to  New  Knik,  IJ 
to  2  feet;  from  New  Knik  to  Shusitna  Station,  2  to  4  feet;  from  Shusltna  to 
mouth  of  Happy  4  to  6  feet;  from  Happy  (mouth)  to  Summit  Rainy  Pass,  6  to 
8  feet,  caused  by  the  snow  being  blown  down  into  the  valleys,  and  it  was  usually 
hard;  from  Rainy  Pass  to  mouth  Dalzell  River,  8  feet,  gradually  diminishing 
to  2  feet  and  usually  hard;  from  mouth  Rohn  River  to  Kaltag,  about  2  or  3 
feet  and  soft ;  from  Seward  to  well  up  the  Skwentna  River,  the  snow  conditions 
are  very  bad  for  travel,  the  snow  being  wet,  heavy,  and  deep,  caused  by  prox- 
imity to  tide  water. 

Timber. — From  Old  Knik  to  New  Knik,  the  timber  is  largely  birch  of  large 
size,  and  medium  spruce  with  some  Cottonwood ;  from  New  Knik  to  Shusltna 
Station  it  is  tamarack,  spruce,  and  hemlock;  from  Shusitna  Station  to  Happy 
River  is  scattering  birch,  medium-sized  spruce  and  hemlock,  and  cottonwoodB 
or  willows,  solid ;  from  mouth  of  Happy  River  to  timl)er  line  is  spruce  and  hem- 
lock with  willows  and  cottonwoods  on  the  river  bars;  from  timber  line  down 
Dalzell  River  to  Rohn  River  is  solid  spruce  of  medium  size ;  from  the  mouth  of 
Rohn  River  to  NIcholis  is  solid  spruce,  but  with  cottonwoods  and  willows  along 
the  river  banks  and  islands ;  from  NichoHs  to  McGraths  is  tamarack  and  patches 
of  birch  and  spruce,  and  with  willows  along  the  river;  from  Farewell  Mountain 
to  McGraths  is  70  miles  unknown,  but  is  undoubtedly  solid  spruce  and  tama- 
rack; from  McGraths  to  Kaltag  is  small  spruce,  scattering  tamarack  and 
willows. 

The  board  believes  this  to  be  an  important  line  of  winter  communi- 
cation through  the  country,  but  the  best  results  from  its  construction 
Trill  not  come  until  after  the  Alaska  Central  Railroad  shall  have  been 
extended  as  far  as  Knik  at  the  head  of  Cook's  Inlet  and  until  some 
further  developments  take  place  in  the  Kuskokwim  and  Innoko  dis- 
tricts. Both  these  conditions,  however,  will,  it  is  thought,  be  fulfilled 
within  another  year. 

This  route  is  the  natural  outlet  to  the  coast  for  all  regions  to  the 
westward,  and  the  distance  from  Knik  to  Nome  is  about  400  miles 
shorter  than  the  present  route  from  Valdez  via  Fairbanks  and  the 
Yukon  River. 

Up  to  the  date  of  the  last  report  the  total  mileage  of  wagon  road 
constructed  and  improved  by  the  board  was  165.95  miles;  of  winter 
sled  road,  383.65  miles;  of  trail,  241.50  miles;  with  an  avera^o  cost 
of  $2,200  per  mile  for  wagon  road,  $250  per  mile  for  winter  sled  road, 
and  as  low  as  $100  per  mile  for  dog-sled  and  pack  trails.    Explana* 
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tion  was  made  in  that  report  of  the  character  and  uses  of  the  dif- 
ferent kinds  of  roads  and  trails.  It  is  not  thought  necessary  to  repeat 
such  explanation  here,  nor  statement  of  the  varying  conditions,  prices 
of  labor,  and  other  details  relating  to  such  worfc  in  Alaska. 

Congress  again  made  a  special  appropriation  of  $250,000  for  the 
"  construction  and  maintenance  of  military  and  post  roads,  bridges, 
and  trails  in  Alaska,"  supplementing  the  "Alaska  fund,"  which  for 
the  year  amounted  to  $117,750.  Attention  is  invited  to  the  statement 
of  the  disbursing  officer  of  the  board  showing  the  distribution  of 
these  funds. 

Upon  the  opening  of  the  summer  season  of  operations  work  was 
taken  up  in  all  parts  of  Alaska,  and  with  favorable  weather  condi- 
tions and  an  abundant  supply  of  labor  in  the  Territory  very  satisfac- 
tory results  have  been  obtamed. 

Increased  mileage  for  the  year  is:  Miles. 

Wagon  road  (new) 183.28 

Sled  road    (new) IIG.OO 

Trail   (new) 13.57 

Wagon  road  (converted  from  sled  road) 102.75 

Making  totals  of — 

Wagon  road 451.98 

Winter  sled  road 396.90 

Trail 255. 07 

The  cost  of  the  new  wagon  road  constructed  was,  in  roimd  numbers, 
$1,400  per  mile;  winter  sled  road,  $297  per  mile;  trail,  $614  per 
mile;  converted  road  (sled  to  wagon),  $98  per  mile. 

The  reduced  cost  of  wagon-road  construction,  as  shown  in  the 
report  this  year,  is  due  partly  to  natural  conditions  surrounding  the 
work  and  partly  to  the  fact  that  most  of  the  stock,  implements,  and 
tools  used  during  the  present  season  were  on  hand  ana  had  already 
been  included  in  the  cost  of  work  previously  reported. 

The  high  cost  of  the  trail  construction,  as  shown  above,  was  due  to 
unusually  heavy  timber  and  rock  work  in  this  construction. 

The  102  miles  mentioned  as  converted  winter  sled  road  into  wagon 
road,  at  an  expense  of  only  $98  per  mile,  covers  sections  of  the  main 
overland  winter  mail  trau  which  have  been  made  suitable,  at  this 
small  additional  cost,  for  light  wheeled  traffic  during  the  ordinary 
conditions  of  summer. 

The  roads  of  the  kind  being  constructed  in  Alaska  require  consid- 
erable money  for  their  maintenance,  especially  in  the  years  immedi- 
ately following  construction ;  also  the  total  amount  for  this  purpose 
naturally  increases  from  year  to  year  with  increase  in  mileage. 

The  cost  of  maintenance  during  the  past  year  was,  for  wagon  road 
previously  constructed,  $239  per  mile,  and  for  winter  sled  road  $18 
per  mile. 

The  above  figures  on  construction  and  maintenance  embrace  sur- 
veys, office  expense,  and  all  other  expenditures  by  the  board. 

The  report  of  the  engineer  officer  ^ves  in  detail  the  extensions  and 
improvements  on  different  routes,  with  unit  costs  and  benefits  to  tiie 
different  localities. 

Mr.  J.  L.  McPherson,  civil  engineer,  was  employed  during  the 
summer  as  a  special  inspector  for  sections  of  work  which  could  not  be 
visited  by  members  of  the  board,  and  to  studv  and  report  upon  possi- 
ble connections  with  the  various  lines  of  railroad  under  construction 


Q8  REPORT  OF  THE  SECRETARY  OF  WAR. 

or  proposed  in  the  Territory,  with  a  view  to  a  more  complete  system 
of  communication  in  connection  with  the  said  roads.  Tnis  phase  of 
the  subject,  embodying  the  results  of  his  observations  and  my  recom- 
mendations in  respect  to  the  railroad  situation,  will  be  made  the  sub- 
ject of  a  special  report. 

The  fall  of  snow  last  winter  was  less  than  usual,  and,  with  a  dry 
simimer  in  most  parts  of  the  Territory,  caused  a  shortage  of  water  for 
washing  the  gravels  and  a  consequent  diminution  in  the  output  from 
what  was  expected.  The  district  suffering  most  in  this  respect  was 
the  Seward  Peninsula.  There  is  no  occasion,  however,  for  discourafi[e- 
ment  so  far  as  the  values  in  the  ground  are  concerned,  nor  as  to  me 
extent  of  the  areas  of  pay. 

I  estimate  the  output  of  gold  for  the  season,  from  the  data  fur- 
nished me,  at  very  nearly  $19,000,000,  of  which  the  -Fairbanks  dis- 
trict furnished  about  one-half.  The  total  is  slightly  in  excess  of  tiie 
output  for  last  year. 

The  population  of  the  Territory,  which  may  be  classed  as  perma- 
nent, has  increased  slightly  according  to  my  observation  during  the 
past  year.  A  more  encouraging  feature,  however,  than  the  mere 
mcrease  in  numbers  is  the  greater  number  of  families,  with  an  im- 
provement of  homes,  the  cultivation  of  gardens  and  fields,  and  other 
evidences  of  a  fixed  habitation. 

There  should  no  longer  be  a  doubt  in  the  mind  of  anyone  that  the 
agricultural  possibilities  in  Alaska  are  considerable,  and  that  many 
sections  of  the  Territory  will  never  again  be  without  a  permanent 
white  population.  Prof.  C.  C.  Georgeson,  of  the  Department  of 
Agriculture,  and  in  charge  of  the  experiment  stations  in  the  Terri- 
tory, informs  me  that  he  has  not  failed  a  single  season  for  several 
years  to  ripen  oats  and  barley  in  the  interior  (Yukon  Valley),  and 
that  he  is  satisfied  that,  with  sufficient  fall  of  snow  for  protection 
during  the  winter,  which  mav  ordinarily  be  expected,  a  hardy  winter 
wheat  will  always  mature.  All  matured  grain  is  found  to  be  fully  as 
heavy  as  the  best  grain  of  the  States.  Grasses  grow  abundantly,  as 
do  all  the  hardier  vegetables. 

The  experiment  station  at  Kodiak  has  a  number  of  Galloway  cattle, 
a  long  haired,  hardy  breed,  which  stand  the  climate  well  and  which 
will  be  developed  and  introduced  in  other  parts  of  Alaska. 

VALDEZ-FAIRBANKS  ROUTE. 

This  is  the  most  important  line  of  overland  travel  and  communica- 
tion in  the  Territory,  connecting  the  town  of  Valdez,  the  most  north- 
erly open  port  in  southern  Alaska,  with  Fairbanks,  the  head  of  navi- 
fation  on  the  Tanana  Ri\^r,  except  for  small  light-draft  steamboats, 
t  follows  the  line  of  the  military  telegraph,  and  over  it  are  trans- 
ported in  winter  all  the  mails  for  the  interior,  except  for  Eagle  and 
the  Fortymile,  as  well  as  for  western  Alaska  and  the  Seward  Penin- 
sula. From  Fairbanks  the  winter  route  continues  via  Fort  Gibbon 
and  the  lower  Yukon  to  St.  Michael,  Fort  Davis,  and  Nome. 

From  Valdez  to  Fairbanks  the  route,  although  continuous  in  the 
form  of  wagon  road,  sled  road,  or  trail,  embraces,  in  the  distribution 
of  funds  for  its  construction  and  for  tlie  purposes  of  supervision  of 
the  work,  several  different  sections.    The  president  and  engineer 
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officer  of  the  board  examined  together  the  entire  route  between 
August  23  and  September  10,  proceeding  from  Fairbanks  to  the 
coast  at  Valdez.  The  total  distance  via  the  mouth  of  the  Big  Delta 
is  385  miles.  This  distance  is  reduced  for  winter  travel,  by  cut-offs 
which  can  not  be  traversed  in  summer,  to  354  miles. 

Fairbanks  is  situated  on  the  south  bank  of  what  is  commonly 
known  as  the  Chena  or  Fairbanks  Slough.  This  "  slough  "  receives, 
however,  the  waters  of  the  Chena  River  and  some  smaller  streams, 
and  has  a  current  of  4  to  5  miles  per  hour. 

I^eaving  Fairbanks  the  route  runs  south  to  the  Tanana  River,  a 
distance  of  4  miles,  then  turns  eastward  up  the  "  right,"  or  north,  bank 
of  that  river  and  follows  its  general  line  more  or  less  closely  for  90 
miles  to  the  confluence  of  the  Big  Delta  and  Tanana  rivers.  Here 
the  route  crosses  the  Tanana  (by  private  ferry)  above  the  mouth  of 
the  Delta  and  continues  up  the  "  right,"  or  east,  bank  of  that  stream 
in  a  southerly  direction  to  the  summit  of  the  Alaska  Range. 

Fifty-nine  miles  from  Fairbanks  a  winter  cut-off  leaves  the  sum- 
mer route,  and,  crossing  the  Tanana  at  Washburn  (mouth  of  the 
Little  Delta),  runs  in  a  southeasterly  direction  across  a  low,  swampy 
country,  impracticable  for  traffic  except  when  frozen,  to  a  point  on 
the  Big  Delta  about  35  miles  from  its  mouth,  where  it  crosses  and 
rejoins  the  main  summer  route.  The  saving  in  distance  by  this  cut- 
on  for  the  winter  mail  is  about  13  miles.  Its  principal  advantages 
are  due  to  its  level  character  and  to  the  fact  that  it  passes  through  a 
section  protected  from  the  winter  storms. 

The  other  winter  cut-offs  along  the  route  aggregate  about  18 
miles,  but  do  not  deserve  special  mention.  It  has  been  the  effort  of 
the  board  to  have  the  winter  and  summer  routes  coincide  as  far  as 
possible. 

Continuing  from  Isabelle  Pass,  siunmit  of  the  Alaska  Range,  the 
route  descends  to  the  headwaters  of  the  Gulkana  River  and  runs  along 
the  valley  and  side  hills  to  the  eastward  of  that  stream  in  a  general 
southerly  direction  to  the  confluence  of  the  Gulkana  and  Copper 
rivers.  Here  it  crosses  the  Gulkana  (by  ferry,  the  horses  swimming) 
near  its  mouth,  and  follows  the  right  or  west  bank  of  the  Copper, 
gradually  diverging  from  it,  crossing  the  Tazlina,  Klutina  and  Ton- 
sina  rivers,  and  continuing  into  the  valley  of  the  Tiehkell,  turns  west- 
erly through  a  broken  and  rugged  country,  and  gradually  ascends  to 
the  summit  of  the  Coast  Range  at  Thompson  Pass.  From  here  it 
descends  to  the  valley  of  the  Lowe  River  and  through  Keystone  Can- 
yon to  Valdez.  From  Gulkana  to  Valdez  much  of  the  old  Abercrombie 
trail  is  followed. 

One  hundred  and  fifty  miles  of  the  distance  from  Fairbanks  were 
covered  by  buckboard  and  the  remainder  on  horseback.  Work  was 
in  progress,  and  since  completed,  on  the  Upper  Delta,  which  would, 
if  it  had  been  finished  at  the  time  of  our  coming:  through,  have  per- 
mitted the  use  of  the  buckboard  some  25  or  30  miles  farther. 

There  are  also  some  stretches  down  the  Copper  and  approaching 
Valdez,  over  which  a  buckboard  can  be  used.  The  season  of  the  year 
and  the  dry  weather  favored  the  route  in  this  respect,  although  there 
is  a  considerable  mileage  in  disconnected  sections  along  the  route 
suitable  for  buckboard  or  light-wheeled  traffic  under  any  ordinary 
summer  conditions.     All  streams  are  provided  with  suitable  means 
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of  crossing,  either  by  bridge  or  ferry,  except  the  Tanana  and  Gulkana 
rivers  and  one  glacier  stream  near  the  head  of  the  Delta. 

The  board  intends  to  install  a  ferry  on  the  Tanana  eariy  next  sea- 
son and  to  construct  bridges  across  the  glacier  stream  and  Gulkana 
Kiver. 

Road  houses  are  located  along  the  entire  route  at  intervals  of  12 
to  20  miles  which  f limish  convenient  and  comfortable  stopping  places 
for  travelers.  The  owners  of  these  road  houses  have,  in  most  in- 
stances, made  homestead  entries  and  are  beginning  to  cultivate  gar- 
dens and  fields.  An  abundance  of  fresh  vegetables  of  excellent  Qual- 
ity was  found  at  nearly  every  stopping  place.  These  places  will  be- 
come small  centers  of  settlement  and  supply  from  which  people  will 
explore  and  prospect  adjacent  country. 

As  stated  before,  this  route  is  of  the  highest  importance  in  the  de- 
velopment of  the  Territory,  and  the  time  is  believed  to  have  arrived 
when  the  entire  distance  should  be  improved  so  as  to  permit  ordinary 
wheeled  traffic  during  the  sunmier  season.  By  this  it  is  not  meant  a 
road  over  which  heavy  tonnage  could  be  hauled,  which  would  cost  a 
great  deal  of  money  and  still  not  be  as  good  as  the  frozen  road  of 
winter,  but  one  over  w^hich  buckboards  and  wagons  with  small  out- 
fits could  readily  pass  and  over  which  the  mails  could  be  transported 
to  advantage.  Many  persons  traveled  the  route  during  the  past  sea- 
son both  on  foot  and  horseback^  and  three  droves  of  cattle  were  taken 
from  Valdez  to  Fairbanks,  arriving  in  excellent  condition.  The  cost 
of  the  improvement  of  this  route,  as  indicated,  will  be  included  in 
the  estimate  of  funds  for  the  next  season,  and  a  favorable  consid- 
eration of  the  same  is  earnestly  recommended. 

The  time  is  approaching,  it  is  thought,  when  the  local  roads  in  the 
different  sections  may  be  turned  over  for  maintenance  and  extension 
to  local  authorities,  leaving  only  the  main  trunk  lines  in  the  hands  of 
the  road  commission;  but  before  this  could  be  done  some  modifica- 
tions of  the  law  would  be  necessary.  It  is  thought  that  perhaps  an 
elective  board  of  road  supervisors  iov  each  district  might  be  author- 
ized, which  could  be  charged  with  the  enforcement  oi  the  local  tax 
law  outside  of  incorporated  towns,  and  disburse,  in  connection  with  it, 
the  proportionate  share  of  the  general  Alaska  fund  belonging  to  that 
locality.  There  is  an  increasing  difficulty  each  year  presented  to  the 
board  in  the  conflicting  demands  of  the  various  localities  in  regard 
to  the  distribution  of  tnis  fund,  resulting  in  one  or  two  instances  in 
a  concentrated  attack  by  a  certain  element  upon  the  superintendent 
in  charge  of  the  district.  This  is  to  be  expected  perhaps  m  the  hand- 
ling of  such  a  work,  and  the  above  remark  is  made  merely  as  a  state- 
ment of  fact  and  not  in  the  way  of  complaint,  nor  as  expressing  any 
desire  to  shift  work  or  responsibility  to  other  shoulders.  This  will 
also  be  made  the  subject  of  a  separate  communication  with  recom- 
mendation as  to  form  of  a  bill  which  would,  in  my  opinion,  meet  the 
requirements. 

Respectfully  submitted. 

W.  P.  ElCIIABDSON, 

Major  J  Thirteenth  Infantry^ 

President  of  the  aoard. 
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will  begin  to  move  over  the  remainder  of  the  road  as  soon  as  it  has 
been  opened  to  the  public. 

Sitka  bridge. — This  is  a  bridge  for  foot  passengers  crossing  Indian 
River  at  Sitka.  The  work  was  done  by  hired  labor  under  the  charge 
of  Mr.  J.  C.  Hayes.  Work  was  begun  May  11  and  finished  June  10, 
1908.  It  is  situated  in  the  government  reservation  near  Sitka,  and  is 
used  entirely  by  foot  passengers.  It  affords  communication  to  the 
mining  properties  on  the  east  side  of  the  Indian  River,  and  is  also  of 
benefit  to  the  large  number  of  tourists  who  visit  the  town  of  Sitka 
during  the  summer. 

Its  length  is  108  feet.  The  piers  are  of  cement,  as  are  also  the 
jinchorages.  It  is  a  suspension  bridge,  and  is  swung  on  1^-inch  steel 
cables  at  a  height  of  about  12  feet  above  the  average  stage  of  the  river. 
The  total  cost  of  construction  was  $2,167.46. 

VALDEZ  DISTRICT. 

Mr.  J.  H.  Ingram  is  superintendent  in  charge  of  this  district. 

Valdez-Gulkana  route  {No.  4). — ^This  is  part  of  the  main  overland 
route  to  the  interior  of  Alaska.  Its  leri^h  is  128  miles.  Winter 
mails,  freight,  and  passengers  for  the  interior  and  northwestern  parts 
of  Alaska  are  carried  over  this  route ;  also  all  supplies  for  the  Copper 
River  Basin  and  the  northeastern  part  of  the  Susitna  Basin.  During 
the  past  year  83,731  pounds  of  mail  were  carried  over  this  route.  The 
amount  of  freight  and  number  of  passengers  can  not  be  accurately 
determined.  It  is  known  that  1,510  passengers,  90  head  of  cattle,  and 
2,473  tons  of  freight  used  this  road.  The  actual  number  is  probably 
greatly  in  excess  of  the  above. 

The  radical  improvement  of  the  road  from  Valdez  through  the 
Coast  Range  has  been  delayed  until  the  present  season  in  hopes  that 
one  of  the  several  railroad  companies  building  out  of  Valdez  would 
complete  this  portion  of  their  line,  thus  saving  the  commission  the 
great  expense  of  this  work.  However,  as  little  progress  seems  to  have 
been  made  and  railroad  construction  is  practicallv  at  a  standstill,  road 
work  on  this  section  has  been  pushed  during  the  past  season.  The 
result  is  that  four-horse  sleds  can  now  go  the  entire  distance  from 
Valdez  to  Fairbanks,  except  for  a  short  distance  to  the  north  of 
Thompson  Pass,  where  one-horse  sleds  must  still  be  used.  It  is  hoped 
to  complete  this  portion  of  the  route  next  year  so  that  four-horse 
sleds  may  make  the  entire  journey,  and,  if  sufficient  funds  are  avail- 
able, to  make  the  entire  route  practicable  for  wheel  transportation  in 
summer  as  well.  The  work  through  Keystone  Canyon  and  on  to  the 
summit  has  been  very  expensive,  but  this  part  of  the  road,  once  the 
most  difficult  on  the  road  to  Fairbanks,  is  now  a  good  road  for  either 
wagons  or  sleds.  During  the  past  season  15.35  miles  of  road  and 
8,300  feet  of  trail  were  completed.  In  addition,  a  small  amount  of 
maintenance  work  was  done  and  7  miles  of  trail  were  staked. 

The  work  was  divided  into  three  sections  this  year — Keystone 
Canyon,  the  road  from  Valdez  to  the  summit  of  Thompson  Pass, 
except  Keystone  Canyon,  and  the  road  from  the  summit  to  Gulkana. 
Mr.  R.  M.  Hardy  was  in  charge  of  the  work  in  Keystone  Canyon, 
which  was  almost  entirelv  in  rock  for  a  distance  of  1.6  miles.  The 
work  was  done  by  contract  by  Mr.  G.  W.  Nelson. 
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The  unit  prices  under  the  contract  were  as  follows : 

Bixcavatlon per  cubic  yard--  $1.15 

Retaining  walls do 3.  50 

Paving per  square  yard—     1.00 

Qalverts each_»  12.  50 

The  work  has  been  completed,  but  settlement  with  the  contractor 
has  not  been  made.  The  entire  cost,  including  superintendence,  was 
approximately  $21,000. 

The  work  from  Valdez  to  the  summit,  excluding  the  canyon,  was 
done  by  day  labor  under  the  charge  of  Mr.  J.  M.  McDonald  and  Mr. 
O.  E.  Olson,  foremen.  The  length  of  new  road  construction  com- 
pleted was  6.25  miles.  The  cost,  including  contingencies  and  main- 
tenance, was  as  follows: 


Work. 


Quantity.:  ^"f^.r^ 


unit. 


Onibbing  and  clearing miles. 

Grading feet. 

Corduroy do... 

Small  bridges  and  culverla do. . . 

Bridge  106  feet  long 

Removing  slides  and  grading,  scattered 

Rockworv: feet. 

Pack  trail do. . . 

IMtching do. . . 

Staking  tral  1 miles. 


Total 


Total. 


$1,987.40 

4,200.95 

166.65 

920.26 

544.20 

449.66 

5,816.70 

153.00 

136.50 

60.15 


The  work  from  the  summit  to  Gulkana  was  done  by  hired  labor 
under  the  charge  of  Mf.  O.  E.  Olson,  foreman.  The  greater  part  of 
the  supplies  for  this  work  were  shipped  in  by  sled  during  the  winter. 
The  length  of  new  road  construction  was  7.50  miles.  The  cost,  in- 
cluding contingencies,  was  as  follows: 


Work. 


.Quantity. 


New  con.stmction: 

Grubbing  and  clearing miles. 

Grading feet. 

Trail.  6  feet  wide,  clenring miles. 

Small  bridges  and  cul vertH feet. 

Bridges,  with  approaches 


7* 
4,988 

U 
179 
2 


Total 


Maintenance: 

Labor  on  Toiisina  bridge  piers 


Cost  per 
unit. 


fl97,54 

.24 

88.88 

1.74 


ToUl. 


$1,481.55 

1,186.12 

110. 10 

Sll.46 

666.68 


3,754.86 


89.60 


This  year's  work  should  materially  decrease  freight  rates  to  the 
interior. 

Gitlkana-McCallum  route  {No.  6). — This  is  an  extension  of  route 
No.  4  toward  the  interior.    It  is  72  miles  long. 

Forty-eight  thousand  one  hundred  and  thirty-one  pounds  of  mail 
were  carried  over  this  route  last  year.  One  hundred  and  thirty-six 
tons  of  freight  and  90  head  of  cattle  are  known  to  have  passed  over 
the  road,  but  undoubtedly  a  much  greater  amount  was  shipped  and 
not  reported.  The  greater  part  of  the  supplies  needed  for  this  work 
was  shipped  in  by  sled  during  the  winter. 

Construction  was  begun  June  18  under  the  charge  of  Mr.  Lars 
^Holland,  foreman,  and  was  continued  until  stopped  by  the  lateness  of 
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the  season.    New  construction  was  completed  15.50  miles.    The  cost, 
including  contingencies,  was  as  follows: 


Work. 


Qunatity. 


Grubbing  and  clearing miles. . 

Grading feet.. 

Corduroy do — 

Small  bridges  and  culverts do 

Rock  work do 

Retaining  crib do 


Total 


39,900 
300 
924 
342 
178 


Cost  per 
unit. 


S194.74 

.m 

.47 
1.76 
1.12 

.27 


Total. 


?3,018.47 

3,391.50 

141.00 

1,626.24 

383.04 

48.06 


8,608.31 


Conditions  of  travel  have  been  greatly  improved  by  this  season's 
work,  though  some  improvements  are  still  needed  along  the  upper 
Gulkana  River. 

FAIRBANKS   DISTRICT. 

Mr.  John  Zug  is  superintendent  in  charge  of  this  district. 

McCarty-McVallum  road  {No.  6A), — This  is  that  part  of  the 
overland  route  from  Fairbanks  to  Valdez  between  McCarty  and 
McCallum,  extending  from  the  mouth  to  the  head  of  the  Delta  River. 
Its  length  is  74  miles.  The  section  below  Donnellys,  35  miles,  is 
used  only  in  summer  and  in  late  spring  and  early  fall  when  the  cut- 
off between  Washburn  and  Donnellys  can  not  be  used.  The  section 
above  Donnellys  is  part  of  the  regular  overland  trail  used  for  both 
winter  and  summer  travel. 

No  work  has  been  done  by  the  board  on  the  lower  section  previous 
to  this  year.  Previous  work  on  the  upper  section  has  consisted  prin- 
cipally in  rockwork  in  the  neighborhood  of  Caseys  cache. 

Construction  the  past  season  was  begun  July  8,  1908,  at  McCarty 
by  Mr.  J.  H.  Joslin  with  a  crew  of  30  men.  Work  was  continued  until 
stopped  by  the  approach  of  winter.  The  section  between  McCarty 
and  Donnellys  was  finished  July  14,  at  an  average  cost  of  $40  per 
mile.  The  work  above  Donnellys  cost  approximately  $400  per  mile, 
except  the  rockwork  near  the  rapids  (1,400  feet),  which  cost  $2  per 
running  foot,  and  that  at  the  lakes  (1,600  feet),  which  cost  $1.50  per 
foot.  The  road  is  now  complete  as  far  as  Caseys  cache.  Sixty 
miles  of  road  were  completed  this  year.  The  cost  of  the  work, 
including  maintenance  and  contingencies,  was  $16,307.06. 

Detailed  reports  of  this  work  have  not  yet  been  received.  It  is 
estimated  that  15,000  pounds  of  freight  were  hauled  over  the  road 
the  past  season.  Forty-eight  thousand  one  hundred  pounds  of  mail 
were  hauled  over  the  section  from  McCallum  to  Donnellys. 

Washhurfi- McCarty  road  {No.  5/1). — This  road  connects  Wash- 
burn with  McCarty,  a  distance  of  33  miles.  It  is  that  part  of  the 
overland  trail  between  the  mouth  of  the  Delta  River  and  Washburn. 
Work  was  commenced  on  this  section  in  1906.  In  1907  the  road  was 
extended  from  Washburn  to  Tenderfoot  Creek. 

Construction  this  year  consisted  in  an  extension  of  the  road  from 
Tenderfoot  Creek  to  McCarty  and  of  improvements  in  the  road 
already  made.  Work  was  commenced  May  24,  1908,  and  finished 
July  7,  1908,  by  a  working  party  under  the  immediate  charge  of 
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Mr.  J.  H.  Joslin.  Nineteen  miles  of  new  road  were  constructed  at  a 
total  cost,  including  contingencies,  of  $6,881.56,  an  average  of  $362.19 
per  mile.    This  includes,  approximately,  $200  for  maintenance. 

This  road  is  mainly  intended  to  provide  for  the  overland  mail 
service  in  the  early  fall  and  late  spring,  and  to  serve  such  traffic 
as  may  require  the  road  in  summer  when  the  Delta  Cut-off  across  the 
flats  south  of  the  Tanana  River  is  not  available.  It  also  serves  a  con- 
siderable local  traffic  between  Fairbanks  and  Richardson  and  on 
up  the  Tanana  River. 

Delta  Cut-off  sled  road  {No.  5B). — This  road  extends  across  the 
flats  south  of  the  Tanana  River  between  Washburn  and  Donnellys, 
a  distance  of  55  miles.  It  is  designed  to  serve  the  overland  tiaffic 
between  Fairbanks  and  Valdez,  except  in  the  late  spring  and  early 
fall  and  summer,  when  travel  follows  the  roads  alon^  the  Tanana 
and  Delta  rivers  (routes  5 A  and  6A).  Its  construction  was  com- 
pleted during  the  season  of  1907. 

Work  this  year  consisted  entirely  in  maintenance.  Three  small 
bridges  were  replaced  and  a  short  piece  of  trail  was  cut,  at  a  total 
cost  of  $186. 

Fairbanks-Washbtiryi  road  (No.  5), — This  is  the  last  section  of  the 
overland  trail  from  Valdez  to  Fairbanks.  It  connects  Fairbanks 
with  Routes  5A  and  5B  at  Washburn.  Its  length  is  62  miles.  Con- 
struction on  this  route  was  begun  in  1905  and  continued  in  1906 
and  1907. 

New  work  this  year  consisted  in  the  construction  of  three  small 
bridges  about  22  miles  from  Fairbanks  under  contract  with  Mr.  J. 
T.  Lawler  at  a  cost  fo  date  of  $2,417.55.  Settlement  has  not  yet  been 
made  with  the  contractor  and  the  final  cost  can  not  be  given  as  yet. 

The  work  of  maintenance  of  previously  constructed  road  was 
be^n  March  10,  1908,  under  charge  of  Mr.  J.  H.  Joslin.  It  com- 
prised a  number  of  repairs  to  corduroy  and  bridges,  clearing  away 
of  fallen  timber  and  widening  the  trail  where  it  had  been  cut  away 
by  the  river.    The  total  cost  of  maintenance  was  $445.75. 

Sled  road  from  Cleai^  to  Birch  Creek  (No.  16) . — This  is  part  of 
the  winter  sled  route  between  Circle  and  Fairbanks  and  is  used  for 
winter  travel  from  Fairbanks  to  Circle,  Eagle,  and  Dawson.  It 
extends  from  Chattanika  to  the  Birch  Creek  district,  where  it  con- 
nects with  route  No.  15,  a  distance  of  54  miles.  About  200  tons  of 
freight  were  hauled  over  this  road  during  the  past  season,  and  there 
is  a  weekly  mail  service  from  October  1  to  June  1. 

Considerable  work  ,was  done  on  this  road  last  year  and  a  fairly 
good  sled  road  completed. 

Work  this  year  consisted  in  repairs  to  the  road  already  completed 
and  in  the  construction  of  39  miles  of  new  road.  The  working  party 
was  under  the  charge  of  Mr.  J.  C.  Wood.  The  total  cost  of  new 
construction  was  $5,118.13,  and  of  maintenance,  $984.92.  The  above 
items  include  contingencies. 

Fairhanks-Hot  Springs  sled  road  {No.  17). — ^This  route  was  sur- 
veyed last  spring  at  a  total  cost  of  $1,320.81. 

An  allotment  of  $3,000  was  made  by  the  board  this  year  for  the 
construction  of  bridges  across  several  streams  along  the  road. 

Final  report  on  this  work  has  not  yet  been  received.  The  work  is 
nearly  completed  at  the  present  time. 
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Hot  Springs  Eureka  road  {No.  36), — This  road  connects  Hot 
Springs  with  Eureka  and  Pioneer  creeks,  Glen  Gulch,  and  neighbor- 
ing creeks.  Its  length  is  22  miles.  It  affords  communication  for  the 
mines  in  the  above-named  districts  with  Hot  Springs.  Approxi- 
mately 300  tons  of  freight  were  hauled  over  the  road  during  the  past 
season.  Construction  this  year  was  under  the  immediate  charge  of 
Mr.  J.  J.  Price.  This  road  was  originally  built  by  private  parties 
owning  mines  in  the  district  served.  The  new  road  utilizes  such  por- 
tions of  the  old  one  as  are  available,  but  eliminates  numerous  heavy 
grades.  Most  of  the  old  road  is  practically  reconstructed.  The  road 
was  completed  this  year,  with  the  exception  of  a  bridge  over  Baker 
Creek.  The  cost  was  approximately  $7,000.  Detailed  reports  have 
not  yet  been  received. 

Salcha-Carihou  sled  road  {No.  37). — This  road  serves  to  connect 
the  mines  along  the  Salcha  River  with  the  Tanana  River.  It  extends 
from  the  mouth  of  the  Salcha  River  to  Caribou  Creek,  a  distance  of 
45  miles.  Construction  was  started  about  September  1,  under  the 
charge  of  Mr.  J.  C.  Wood.  This  work  is  not  yet  completed.  Up 
to  the  present  time  17  miles  have  been  finished  and  considerable  worfc 
done  on  the  remaining  28  miles.  The  total  cost  to  date  is  approxi- 
mately $5,000.  It  is  expected  that  the  road  will  be  completed  this 
year  at  a  further  cost  of  approximately  $1,200. 

FAIRBANKS   LOCAL   ROADS. 

These  roads  connect  the  different  towns  and  settlements  in  the 
neighborhood  of  Fairbanks  with  the  city  of  Fairbanks  and  with  the 
Tanana  Valley  Railroad.  The  board's  superintendent,  Mr.  John 
Zug,  was  appointed  road  overseer  of  the  Fairbanks  road  district 
with  the  consent  of  the  board,  and  has  administered  the  local  road- 
tax  fund  during  the  last  two  years. 

Gilmore  Summit  road  {No.  7). — This  road  connects  Gilmore  Sta- 
tion with  the  summit  of  the  divide  between  Pedro  and  Cleary  creeks. 
Its  length  is  7  miles.  It  provides  communication  from  the  head  of 
Pedro  Creek  to  the  Tanana  Valley  Railroad,  connecting  at  the  sum- 
mit with  the  roads  to  Cleary  and  Fairbanks  creeks.  About  1,000 
tons  of  freight  were  hauled  over  the  road  during  the  past  season. 
Construction  this  year  was  under  the  immediate  charge  of  Mr.  H.  M. 
Henning.  This  consisted  of  an  extension  of  the  road  from  its  ini- 
tial point  back  1  mile  to  Gilmore  Station,  on  the  Tanana  Valley 
Railroad.  This  was  made  necessary  by  the  change  in  location  of  the 
new  railroad  station.  The  total  cost,  including  maintenance,  was 
$2,709.30,  of  which  the  board  supplied  $1,952.30  and  the  local  road 
tax  $757.  The  cost  of  maintenance  was  $5G0,  included  in  the  above 
total. 

Summit-Cleary  road  {No.  7 A). — ^This  road  connects  the  summit  of 
the  divide  between  Pedro  and  Cleary  creeks  with  Cleary  citv  and 
creek.  Its  length  is  11  miles.  It  connects  route  No.  7  with  Cleary 
and  also  affords  communication  with  the  railroad  station  at  the  lower 
end  of  Cleary  Creek.  Approximately  1,600  tons  of  freight  were 
hauled  over  the  road  during  the  last  season.  The  work  was  m  charge 
of  Mr.  J.  F.  Carlile.  The  length  of  new  construction  completed  this 
year  was  1  mile,  divided  among  three  small  branch  roads.    The  total 
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cost  was  $1,059.50,  all  of  which  was  paid  from  local  road  taxes.  The 
total  cost  of  maintenance  of  the  road  previously  constructed  was 
$1,140.67,  of  which  the  board  supplied  $309.50  and  the  local  road  tax 
$831.17. 

Fox-Dome  road  {No.  7B). — ^This  road  connects  Fox  Station  with 
Dome  city  and  creek,  a  distance  of  11  miles.  It  serves  to  supply 
traffic  between  Fox  and  Ridgetop  Station,  on  the  Xanana  Valley 
railroad,  and  Dome  city  and  creek. 

About  1,000  tons  of  ireight  were  hauled  over  this  road  during  the 
past  year.  Work  this  season  was  done  by  hired  labor  under  the  charge 
of  Mr.  J.  E.  Hendrickson.  The  length  of  new  construction  completed 
was  4  miles.  It  consists  of  an  extension  of  the  road  from  Dome  City 
to  the  mouth  of  Dome  Creek.  The  total  cost  was  $7,792;95,  of  whida 
the  board  supplied  $4,922.57  and  the  local  road  tax  $2,870.38.  About 
two-thirds  of  the  road  was  corduroy.  The  remainder  was  graded  and 
ditched  only.  The  total  cost  of  maintenance  was  $461,  included  in  the 
above  total. 

Svmmit'Fairbanka  Creek  road  {No.  7C). — This  road  connects  tHe 
sunmiit  of  the  divide  between  Pedro  and  Cleary  creeks  with  Fair- 
banks Creek,  a  distance  of  10  miles.  It  is  designed  for  a  line  of  com- 
munication for  the  mines  situated  along  Fairbanks  Creek.  It  is  esti- 
mated that  800  tons  of  freight  were  hauled  over  this  road  during  the 
past  season. 

Construction  was  under  the  charge  of  Mr.  H.  M.  Henning.  Three- 
fourths  mile  of  new  road  was  completed  this  year,  being  an  exten- 
sion of  the  road  already  constructed.  Tliis  road  is  of  corduroy  cov- 
ered with  soil  over  the  top  and  is  well  supplied  with  culverts.  The 
ditches  are  revetted  with  moss  and  brush,  and  small  dams  are  pro- 
vided to  prevent  scouring  and  undermining  of  the  road.  The  total 
cost  was  $3,199.13,  of  which  the  board  supplied  $881.75  and  the  local 
road  tax  $2,317.38.  The  cost  of  maintenance  of  that  part  of  the  road 
already  constructed  was  approximately  $1,650,  included  in  the  above 
figures. 

Fairhanhs- Ester  Creek  road  {No.  7D). — This  road  connects  Fair* 
banks  with  Ester  Creek  and  includes  a  branch  road  from  Chena  to 
Ester  Creek.  Its  length  is  13  miles.  It  affords  communication  fear 
Ester  Creek  with  the  towns  of  Fairbanks  and  Chena  and  with  the 
railroad  station  at  Ester  Siding.  It  also  forms  a  connection  with  the 
winter  trail  to  Hot  Springs  and  Fort  Gibbon.  About  2,000  tons 
of  freight  were  hauled  over  the  road  during  the  past  season.  Work 
WHS  under  the  immediate  charge  of  Mr.  H.  M.  Henning.  Seven 
miles  of  new  construction  were  completed  this  year.  The  total  cost 
was  $8,015.65,  of  which  the  board  paid  $4,209.13  and  the  local  road 
tax,  $3,806.52.  The  total  cost  of  maintenance  was  $1,079.39,  of  which 
the  board  paid  $^357.25  and  the  local  road  tax  $722.14,  included  in 
the  above  total. 

Vault  Creek  road  {No.  7E). — This  road  connects  Ridgetop  Staticxi 
on  the  Tanana  Valley  Railroad  with  Vault  City  and  Creek  a  distance 
of  2  miles.  Approximately  550  tons  of  freight  were  hauled  over  the 
road  during  the  past  season.  The  work  was  done  by  hired  labor 
under  the  charge  of  Mr.  Abe  McKinnon.  The  length  of  new  con- 
struction completed  this  year  was  1  mile.  The  greater  part  of  the 
road  was  corduroyed  and  covered  with  dirt  or  gravel.    The  total  cost 
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was  $3,474.01,  of  which  amount  the  board  paid  $2,266.40  and  the 
local  road  tax  $1,207.61.  The  work  of  maintenance  of  the  1  mile 
previously  completed  cost  $44,  Which  is  included  in  the  above  total. 

Treasure  Creek  road  {No,  7F), — This  road  connects  Vault  City 
with  Treasure  Creek,  a  distance  of  one-half  mile.  It  affords  com- 
munication between  Treasure  Creek  and  Ridgetop  Station  through 
route  7E,  and  through  routes  7B  and  7G  with  Fairbanks.  It  was 
entirely  constructed  this  year  by  hired  labor  under  the  immediate 
charge  of  Mr.  Abe  McKinnon.  The  total  cost  was  $1,896.48,  of 
which  the  board  supplied  $1,359.50  and  the  local  road  tax  $536.98. 

Fairhanks-Fox  road  {No.  7G). — This  road  connects  Fairbanks 
with  Fox  Station  (Tanana  Valley  Railroad),  a  distance  of  10  miles. 
It  affords  a  means  of  communication  between  Fairbanks  and  the 
mines  on  Goldstream  and  Engineer  Creek  and  connects  with  route 
7B  at  Fox,  thus  providing  a  through  wagon  road  from  Fairbanks  to 
Dome,  Vault,  and  Treasure  creeks.  It  is  estimated  that  2,000  tons 
of  freight  were  hauled  over  the  road  during  the  past  season. 

Construction  was  begun  June  20,  1908,  and  finished  August  28, 
1908,  by  hired  labor  under  the  charge  of  Mr.  F.  C.  Irons.  The  work 
was  partly  done  by  private  subscription  under  the  direction  of  the 
Fairbanks  Chamber  of  Commerce.  The  remainder  of  the  road  was 
completed  under  Mr.  Zug's  direction.  In  addition  to  this,  a  branch 
road  2  miles  in  length  was  built  to  connect  with  the  mines  on  Gold- 
stream.  The  total  cost  of  the  6  miles  constructed  by  Mr.  Zug  was 
$8,266.80,  an  average  of  $1,377.80  per  mile,  of  which  the  board  paid 
$4^08.98  and  the  local  road  tax  $3,357.82. 

The  only  maintenance  work  on  this  road  consisted  of  repairs  to 
bridges  in  the  vicinity  of  Fairbanks,  at  a  cost  of  approximately  $600, 
included  in  the  above  total.  It  is  expected  to  extend  this  road  through 
to  Gilmore  this  vear  to  connect  with  route  No.  7. 

YUKON   DISTRICT. 

Mr.  H.  D.  Reeve  was  disbursing  agent  for  the  board  for  this  dis- 
trict. Mr.  George  Pulham  was  in  charge  of  construction  at  Eagle 
and  Circle,  and  Mr.  C.  R.  Corbusier  in  charge  of  construction  in  me 
neighborhood  of  Hot  Springs  and  Fort  Gibbon. 

Eagle-Fortymile  road  {No,  11.) — This  road  is  intended  to  con- 
nect the  Fortymile  mining  district  with  the  town  of  Eagle,  on  the 
Yukon.  Its  length  is  47  miles.  It  has  not  yet  been  completed ;  so, 
but  little,  if  any,  freight  has  been  hauled  over  it  up  to  the  present 
time.  There  is  a  mail  service  over  the  road  twice  a  week  during  the 
winter.  The  road  was  originally  surveyed  by  Mr.  F.  E.  G.  Berry, 
in  1907. 

At  the  end  of  the  season  of  1907,  9.50  miles  of  wagon  road  and  7.25 
miles  of  sled  road  were  completed.  Work  this  year  consisted  in 
extending  the  wagon  road  to  17  miles  from  Eagle  and  in  a  sled-road 
extension  toward  the  Fortymile  River.  Construction  was  begun  July 
28  and  stopped  September  30  on  account  of  a  very  heavy  fall  of  snow. 
The  work  was  done  by  hired  labor  under  the  immediate  charge  of 
Mr.  W.  R.  Cameron  and  Mr.  Ludwig  Swanson.  Twenty-six  miles  of 
new  sled  road  were  completed,  at  a  cost  of  $12,426.68.  The  total  cost 
of  maintenance  of  previously  constructed  road  and  of  the  extension 

57047— WAB 1908— VOL  1 S 


110  REPORT  OF  THE  SECRETARY  OF  WAR. 

was  $2,319.41.  The  proportional  part  of  all  incidental  expenses  as 
superintendence,  transportation,  etc.,  is  included  in  the  above 
amounts. 

Road  from  Circle  to  Central  House  {No.  15) . — This  road  connects 
the  town  of  Circle  with  Central  House,  affording  a  means  of  com- 
munication for  the  mining  camps  of  Deadwood,  IVlastodon,  and  Easle 
creeks  and  overland  communication  between  Circle  and  Fairbanks. 
It  is  estimated  that  200  tons  of  freight  were  hauled  over  the  road 
during  the  past  year.  There  is  a  wmter  mail  service  four  times  a 
month  between  Fairbanks  and  Circle  over  this  road. 

Construction  during  the  past  season  was  begun  April  18  and  ended 
August  20.  The  work  was  done  by  teams  and  hired  labor  under  the 
immediate  charge  of  Mr.  W.  R.  Cameron  and  Mr.  Ludwig  Swanson 
as  foremen.  This  road  is  now  completed  for  20  miles  from  Circle. 
Ten  and  one-half  miles  of  new  roaa  were  constructed  this  year  at  a 
total  cost  of  $22,847.43.  The  cost  of  maintenance  of  previously  con- 
structed road  was  $307.50.    The  above  amounts  include  contingencies. 

Rampart-Big  Minook  road  {No,  9). — This  road  connects  Sam- 
part  with  Eureka  Creek,  a  distance  oi  28  miles,  of  which  6.60  miles 
are  now  completed.  It  is  intended  to  supply  the  numerous  mines 
tributary  to  Rampart  along  the  Big  Minook  valley.  Approximately 
300  tons  of  freight  were  hauled  over  the  road  during  the  past  season. 
Construction  this  year  commenced  July  6  and  ended  August  25. 
The  work  was  done  by  Mr.  S.  E.  HeeteV,  under  an  agreement  with 
the  board  regarding  cost  of  labor,  subsistence,  and  teams.  One- 
Quarter  mile  of  new  road  was  constructed  and  repairs  were  made  on 
the  road  already  completed.  A  certain  amount  of  clearing  was  done 
for  several  miles  farther  in  order  to  make  a  passable  winter  traiL 
The  cost  of  construction,  including  maintenance,  was  $3,240.75.  This 
includes  the  construction  of  three  small  bridges,  at  a  total  cost  of 
$1,765.  A  passable  sled  road  connects  this  road  with  route  No.  86 
at  Glen. 

Roads  around  Hot  Springs  and  Fort  Gihhon. — ^This  work  was 
under  the  charge  of  Mr.  C.  R.  Corbusier  as  acting  superintendent 

These  roads  are  designed  to  connect  Hot  Springs  and  Fort  Gibbon 
with  the  various  mines  in  their  vicinity  and  to  improve  that  part  of 
the  winter  mail  route  between  Fairbanks  and  the  Seward  Peninsula 
in  the  neighborhood  of  these  towns.  An  allotment  of  $8,300  was 
made  by  tne  board  this  year  to  do  the  work.  Construction  was 
started  quite  late  in  the  season  and  is  only  about  half  completed. 

At  the  Tozi  River,  10  miles  below  Tanana,  approaches  were  graded 
to  the  crossing  of  the  river  and  a  log  jam  was  removed,  at  a  total  cost 
of  $120.  Two  miles  of  winter  road  were  constructed  between  the 
town  of  Tanana  and  St.  James  Mission,  at  a  cost  of  $775.25. 

A  road  9  miles  in  length  was  started  between  the  mouth  of  Hot 
Springs  Slough  and  Sullivan  Creek.  ^  A  part  of  the  expense  of  this 
road  was  borne  by  private  subscription.  This  road  is  nearly  com* 
pleted.    Report  as  to  cost  has  not  yet  been  received. 

Work  was  started  on  a  sled  road  around  Hot  Springs  Hill  to 
improve  the  route  between  Hot  Springs  and  Fort  Gibbon.  This  road 
was  located  last  spring  at  a  cost  of  $241.  It  is  alx)ut  one-half  com- 
pleted at  the  present  time.  No  report  has  been  received  as  to  cost  to 
date. 
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Improvements  of  the  main  sled  road  between  Fairbanks  and  Fort 
Gibbon  in  the  neighborhood  of  Hot  Springs  were  begun.  This  work 
is  at  present  about  one-half  completed.  No  report  as  to  cost  has  been 
received  to  date.  A  survey  of  this  route  was  made  last  spring  at  a 
cost  of  $591.14. 

Yukon-Chandler  road  (reconnoissance) . — During  the  last  two  or 
three  years  considerable  activity  in  prospecting  and  raining  has  taken 
place  along  the  Chandlar  River,  and  the  necessity  for  better  means  of 
communication  has  been  greatly  felt.  During  the  past  summer  Mr. 
Fred  Date  was  sent  out  with  a  party  to  make  a  preliminary  survey  for 
a  wagon  road  extending  from  tne  Yukon  to  the  Chandlar  mining  dis- 
tricts. Ownng  to  lack  of  funds  this  survey  was  not  quite  completed. 
The  total  cost  of  that  part  of  the  survey  completed  was  approximately 
$1,145.     Detailed  reports  have  not  yet  been  received. 

NOME   DISTRICT. 

Mr.  W.  L.  Goodwin  was  superintendent  in  charge  of  work  in  this 
district. 

Nome-Dexter  road  {No.  13), — This  is  the  main  highway  leading 
from  Nome  to  the  adjacent  mining  camps.  It  connects  the  city  of 
Nome  with  Dexter  Creek,  Nome  Kiver,  Buster  Creek,  and  all  tribu- 
taries of  Nome  River  above  Dexter.  Its  length  is  8.58  miles.  It  sup- 
plies the  numerous  mining  camps  to  the  north  of  Nome  City,  extend- 
ing to  Nome  River  and  beyond.  Approximately  4,300  tons  of  freight 
were  hauled  over  the  road  during  the  past  season.  The  winter  mails 
to  the  Kougarok  follow  this  route.  It  was  completed  last  year.  The 
work  this  year  consisted  entirely  of  maintenance  at  a  cost  of  $3,779.35. 
The  high  cost  of  maintenance  is  due  to  the  heavy  traffic  when  the  road 
is  wet,  particularly  in  the  early  spring  during  the  break-up. 

Dexter-Buster  road  {No.  13E). — This  is  an  extension  of  the  Nome- 
Dexter  road.  It  connects  the  Nome-Dexter  road  with  the  Buster 
Creek  and  Osborn  Creek  mines.  Its  length  is  2.37  miles.  It  was 
constructed  during  the  present  season  by  a  working  party  under  the 
immediate  charge  of  Mr.  R.  J.  Kenny  at  a  total  cost  of  $882.15.  It 
is  estimated  that  100  tons  of  freight  have  been  hauled  over  this  road 
since  its  conipletion,  July  28,  1908. 

Bessie  Banner  Creek  road  {No,  ISF). — This  is  a  branch  of  the 
Nome-Dexter  road,  route  13.  It  leaves  the  Nome-Dexter  road  at 
the  Bessie  Mine  and  skirts  the  base  of  Anvil  Mountain  to  the  north- 
west and  connects  with  the  Anvil  Glacier  road  at  Anvil  Creek,  fol- 
lowing the  mines  along  this  route.  Its  length  is  3.46  miles.  It  was 
constructed  during  the  early  part  of  the  season  by  a  working  party 
under  the  immediate  charge  of  Mr.  M.  E.  Heavey  and  Mr.  K.  J. 
Kenny  at  a  cost  of  $1,822.29.  Approximately  650  tons  of  freight 
were  hauled  over  the  road  since  its  completion,  June  24. 

Nome-Oshom  Creek  route  {No,  1311), — This  is  a  branch  of  the 
main  trunk  road,  route  13.  It  leaves  the  main  road  at  a  point  If 
miles  from  Nome  and  extends  to  the  northeast  toward  Osborn  Creek, 
a  distance  of  4.79  miles,  supplying  the  numerous  mines  to  the  east  of 
Bessie  Mine  on  the  main  road.  It  was  constructed  during  the  past 
season  by  a  working  party  under  the  direction  of  Mr.  R.  J.  Kenny. 
The  w^ork  was  completed  July  22,  at  a  total  cost  of  $2,367.88.    About 
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800  tons  of  freight  have  been  hauled  over  the  road  since  its  com- 
pletion. 

Nome  Wireless  Station  road  {No.  131). — ^This  is  a  short  road  800 
feet  long  connecting  Steadman  avenue,  Nome,  with  the  new  wireless 
station  recently  established  by  the  Signal  Corps.  It  is  graveled 
throughout  at  a  total  cost  of  $780.81. 

Fox  River 'Council  {No.  8). — This  is  part  of  the  road  between 
Nome  and  Council,  and  serves  to  supply  the  Ophir  Creek  mining 
district.  Its  length  is  5.25  miles.  The  mail  over  the  road  is  bv  stage 
twice  a  week  during  the  open  season  and  weekly  in  winter  by  dog 
team.  Approximately  100  tons  of  freight  were  hauled  over  the  road 
during  the  past  season.  This  road  was  completed  in  1906.  It  is 
corduroyed  throughout  its  length.  This  year  the  entire  road  was 
covered  with  gravel  at  a  cost  of  $2,458.18.  In  addition,  $1,561.75 
was  spent  on  repairs.  Maintenance  has  been  very  expensive  on  ac- 
count of  the  corduroy  catching  fire  from  the  tundra  fires  that  start 
from  time  to  time  during  the  dry  season,  and  which  are  very  difficult 
to  extinguish.  The  ground  over  which  the  road  passes  is  frozen  to 
an  unknown  depth,  and  in  places  thaws  out  from  time  to  time,  thus 
causing  breaks,  the  repair  of  which  materially  increases  the  cost 
of  maintenance. 

An  aerial  tram  was  built  across  the  Bear  Kiver  to  furnish  pas- 
sengers a  means  of  crossing  during  the  spring  break-up.  It  was 
completed  last  May  by  Mr.  Ward  Estey,  at  a  total  cost  of  $265.80. 
This  tram  consists  of  a  cable  suspended  from  tripods  10  feet  high 
on  each  bank.  On  the  cable  is  a  carriage  block  about  3  feet  long, 
from  which  a  cage  is  suspended  by  wire.  Passengers  sit  in  this  cage 
and  pull  themselves  across  by  an  endless  rope. 

Nome-Fort  Davis  road  {No.  10). — This  road  was  originally  con- 
structed by  Mr.  A.  E.  Boyd  as  a  toll  road,  and  was  purchased  by 
the  board  in  1906  for  $1,450.  It  serves  as  a  line  of  supply  for  the 
military  post  at  Fort  Davis  and  for  all  points  to  the  eastward  along 
the  coast.  It  is  2.9  miles  long.  There  is  a  weekly  mail  service  over 
this  road  by  dog  team  in  winter.  Work  during  the  past  season  con- 
sisted in  maintenance  at  a  cost  of  $772.79. 

Up  to  the  present  year,  this  road  crossed  the  Nome  River  by  a  toll 
bridge  which  was  bought  by  the  board  from  the  owner,  Mr.  C.  Q. 
Horsfal,  June  11,  1908,  at  a  cost  of  $4,000.  As  the  bridge  had  gotten 
into  bad  condition,  numerous  repairs  had  to  be  made.  These  aggre- 
gated $1,088.96,  making  the  total  cost  $5,688.96. 

Cvnningham-Cape  Nome  {No.  10 A). — This  road  connects  Nome 
and  Fort  Davis  with  Port  Safetv,  Solomon  Bluff,  and  Council.  Its 
length  is  5  miles.  A  weekly  mail  goes  over  this  route  during  the  fall 
and  spring.  Construction  was  l)egim  July  15  and  finished  July  25 
bv  hired  labor  under  the  immediate  charge  of  Mr.  R.  S.  Giddmgs. 
The  total  cost  was  $997.35. 

Otter  Creek  Bridge. — This  is  a  small  bridge  put  in  at  a  cost  of 
$75.12  near  the  moutli  of  Otter  Creek  to  accommoaate  travel  up  Nome 
River  and  its  tributaries  from  Nome  River  Bridge  to  Osbom  Creek. 

Flagging  winter  roads  Seward  Pe?i insula. — ^The  reasons  for  this 
work  and  the  method  adopted  were  given  in  the  report  for  1907  and 
will  not  be  repeated  here.  During  the  last  winter,  486  miles  of  trail 
were  flagged  at  a  total  cost  of  $1,685.24. 
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In  addition  to  the  above,  considerable  work  was  done  in  repairs 
and  maintenance  on  routes  where  no  new  construction  was  done  this 
year.    The  cost  was  as  follows: 

Road  from  Candle  np  Candle  Creek  (No.  26) $150.47 

Penny  River  wagon  road  (No.  33) 141.50 

Bessie  Little  Creek  road  (No.  13  G) 247.60 

AnvU  Glacier  road  (No.  31) 275. 87 

Port  Safety  ferry 77.75 

Hastings  Creek  bridge 418.06 

Bonanza  River  ferry 65.20 

Tishou  River  ferry 33.00 

Nome-Kaltag  trail  (No.  30) 34.92 

Total 1, 444. 37 

SOUTHWESTERN  ALASKA. 

Work  in  this  district  was  in  charge  of  Mr.  Anton  Eide  as  acting 
superintendent. 

Road  to  Sunrise  from  Hope  {No.  12), — ^This  road  connects  Mile 
35,  Alaska  Central  Railroad,  with  Sunrise  and  Hope,  two  small  mining 
towns  on  the  shore  of  Cook  Inlet.  During  the  season  of  1907, 37  miles 
of  road  were  completed.  Work  during  the  present  season  has  con- 
sisted principally  m  making  repairs  to  parts  of  the  road  and  bridges 
washed  out  or  injured  by  floods  and  in  making  cut-ojffs  in  the  road 
already  built.  The  season's  work  not  having  been  completed,  full 
reports  have  not  been  received.  Up  to  September  1,  $3^840  have 
been  spent  on  this  road  on  both  new  construction  and  mamtenance. 
Travel  over  this  road  is  steadily  increasing,  and  it  is  expected  that 
1,000  people  will  have  passed  over  it  this  season.  There  is  a  mail 
service  over  the  road  twice  a  month  during  the  winter. 

Girdwood  Indian  Creek  trail  {No.  38) . — ^This  trail  connects  Gird- 
wood,  on  the  Alaska  Central  Railroad,  with  Indian  Creek.  Work  on 
this  trail  is  still  going  on  and  full  reports  have  not  been  received. 
Up  to  September  1,  6  miles  had  been  completed,  at  a  cost  of  $1,800, 
an  average  of  $300  per  mile. 

Seward-Nome  reconnoissance. — ^This  was  a  reconnoissance  made 
with  a  view  to  locating  a  sled  road  from  the  town  of  Seward,  on  Res- 
urrection Bay,  overland  to  Nome,  to  furnish  a  route  for  the  winter 
mail  to  Nome,  which  would  be  shorter  than  the  present  one  through 
Fairbanks,  and  which  would  supply  the  mining  districts  along  the 
Kuskokwim  and  Innoko  rivers. 

This  reconnoissance  was  in  charge  of  Mr.  G.  E.  Pulham  and  Mr. 
W.  L.  Goodwin,  Mr.  Goodwin  having  charge  of  the  engineering  fea- 
ture of  the  work.  The  route  f  oUowea  was  Seward  to  Suisitna,  on  the 
Alaska  Central  Railroad,  Rainy  Pass,  McGraths,  at  the  mouth  of 
Tacotna  River,  Gane  Creek,  Kaltag,  and  Nome.  The  party  started 
out  from  Seward  on  January  31,  1908,  and  arrived  at  Kaltag  March 
19,  1908,  and  at  Nome  April  5,  1908.  The  route  from  Kaltag  west- 
ward is  along  the  line  followed  at  present  by  the  winter  man  from 
Fort  Gibbon  to  Nome,  through  Kaltag  and  ifnalaklik.^ 

This  route  would  form  a  very  good  line  of  communication  for  the 
mining  camps  of  the  Innoko  and  Kuskokwim  rivers,  as  well  as  fur- 
nish a  much  quicker  winter  mail  service  than  at  present  for  Nome. 
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A  very  good  winter  trail  was  located,  but  it  would  not  be  available 
unless  the  Alaska  Central  Railroad  were  completed  beyond  the  head 
of  Knik  Arm.  However,  in  the  present  condition  of  the  mining 
region  that  would  be  served  there  would  not  be  enough  travel  to  keep 
the  winter  trail  open. 

The  total  cost  of  the  reconnoissance  was  $5,813.74. 

Reconnoissance  from  Tonsina  to  the  Copper  and  Chitina  rivers. — In 
the  country  on  the  southern  slope  of  the  Wrangel  Mountains  and  lyinjg 
north  of  the  Chitina  River,  much  prospecting  and  mining  work  is 
being  done.  About  250  men  are  engaged  in  development  work  in 
this  locality.  This  region  is  now  reached  by  the  Yaldez-Fairbanks 
trail  through  Tonsina. 

In  1907  a  bridge  was  constructed  across  the  Kotsina  River  at  a  cost 
of  $4,323.46.  This  country  is  in  ffreat  need  of  a  passable  and  properly 
located  trail,  the  present  trails  being  in  very  poor  shape  and  oadly 
located.  Mr.  J.  L.  McPherson,  special  inspector  for  the  board,  madfe 
a  reconnoissance  of  this  region,  leaving  Tonsina  August  1  and  return- 
ing August  23.  The  general  location  of  a  new  trau  was  determined 
upon  and  it  is  hoi>ed  that  some  work  may  be  done  by  the  board  in  this 
region  next  year,  if  sufficient  funds  are  available. 

Respectfully  submitted. 

F.  A.  Pope, 
Captain^  Corps  of  Engineers^  Engineer  Officer  of  the  Board. 
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The  present  report  covers  vouchers  received  up  to  October  1,  1908. 

Carried  on  hand  date  of  last  report,  October  1,  1907: 

Appropriation  "Military  and  post  roads,  bridges  and  trails/* 

act  March  2,  1907 1M3,897.00 

Alaska  fund 3. 4(^.  74 

Received  from  Treasurer  United  States : 

Appropriation  "  Military  and  i)ost  roads,  bridges  and  trails  " — 

Act  March  2.  1907 $75,000.00 

Act  May  11,  1908 175,000.00 

250,000.00 

Correction   vouchers   "Military   and   post   roads,   bridges  and 

trails,"  act  March  2,  1907 122.10 

Alaska  fund 117, 750. 00 

Correction  vouchers,  Alaska  fund 123.19 

Sales  public  properties,  Alaska  fund 349.26 

Total 415, 050. 28 

Disbursed  as  per  tabulated  statement  below 301,972.82 

Balance 53, 677. 96 

The  item  "  offices  "  embraces  salaries  of  superintendents  of  dis- 
tricts, permanent  employees  of  the  commission,  expenses  of  members 
of  commission  and  of  engineers  in  some  instances,  inspection,  ex- 
change and  miscellaneous  office  expenses,  Skagway,  and  suboffices  of 
Valdez,  Fairbanks,  Nome,  and  a  smaU  office  expense  at  Seattle.  (See 
distribution  following  tabulated  statement) 
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Distribution  of  expenditures. 

OFFICES. 

Salaries _  $20.  G87. 38 

Instruments 2Sl>.  47 

Stationery  and  fixtures I.Thi^.  2<> 

Fuel  and  lights oj;{.  i:n 

RentH 1,  SJ7.  'M 

Exchange 1 637.  72 

Telegraph  and  telephone 4S<».  <;:5 

Freight,  dray,  and  express 42:j.  22 

Miscellaneous _.  1.  'XUi.  7« 

Total 27.  HH.  14 

FIKLD     WORK. 

Wintering  stock $lo.  mh.  r»s 

Survey— 12.  Kui.  su 

Labor 13r».  474.  97 

Subsistence 'M,  <m.  77 

Transportation K  301. 83 

Purchase  of  animals r».  ISO.  00 

Hire  of  animals 12.  HKl.  48 

Forage,  veterinary  supplies  and  care  of  stock 11, 470.  57 

Tools,  wagon,  and  pack  equipment 4,787.88 

Ckmstruction  material ITi,  345. 07 

Gamp  equipment • 1,307.00 

Repairs,  equipment,  horseshoeing 1,008.85 

Ck>nstruction,  contracts,  and  agreements 74.  COO.  43 

Expense,  supervision  and  field  inspection 5. 881.87 

Total  — 334.  20S.  18 

Respectfully  submitted. 


Sam.  C.  Orchabd, 
First  Lieutenant^  Third  Infantry^ 

Disbursing  Officer  of  the  Board. 


APPENDIX  E. 


War  Department, 
Office  of  the  Judge- Advocate-General, 

Washington^  November  18y  1908. 

Sir  :  I  beg  leave  to  submit  an  expression  of  opinion  on  the  question 
presented  by  Maj.  Spencer  Cosby,  Corps  of  Engineers,  as  to  "  what 
proceedings,  if  any,  can  be  taken  under  section  1806,  Revised  Statutes, 
to  prevent  persons,  communities,  corporations,  etc.,  from  polluting 
the  waters  of  the  Potomac  River  above  the  intake  of  the  Washington 
Aqueduct  at  Great  Falls,  Marvland." 

Deeming  the  inclosed  complaint  as  unworthy  of  serious  executive 
consideration.  Major  Cosby  represents  that  at  the  present  time 
there  are  few  sewered  towns  on  the  Potomac  watershed  above  Great 
Falls,  Maryland,  but  it  is  considered  important  that  no  material 
increase  in  this  pollution  be  allowed." 

The  engineering  construction  known  as  the  Washington  Aqueduct 
was  established  in  the  operation  of  several  enactments  of  Congress 
between  1852  and  1859,  wnich  provide,  inter  alia,  that — 

The  Chief  of  Engineers  shall  have  the  immediate  superintendence  of  the  Wash- 
ington Aqueduct,  together  with  all  rights,  appurtenances,  and  fixtures  connected 
with  the  same  and  belonging  to  the  United  States,  and  of  all  other  public  works 
and  improvements  in  the  District  of  Columbia  in  which  the  Government  has  an 
Interest  and  which  are  not  otherwise  specially  provided  for  by  law. — ^Act  of 
March  3,  1859  (11  Stat.  L.,  435;  sec.  1800,  R.  S.). 

Section  2  of  the  above-cited  act  provides  that — 

Full  power  and  authority  are  hereby  given  to  the  corporations  of  Washington 
and  Georgetown,  in  the  District  of  Columbia,  to  supply  the  inhabitants  within 
their  respective  limits  with  Potomac  water  from  the  aqueduct  mains  or  pipes, 
now  laid  or  to  be  laid,  in  the  streets  and  avenues  by  the  United  States;  and  to 
malce  all  laws  and  regulations  for  the  proper  distribution  of  the  same,  subject 
to  the  restrictions  prescribed  by  this  act:  Provided,  That  no  expense  shall 
devolve  upon  the  United  States  in  consequence  of  said  distribution. 

The  act  of  1859,  in  prescribing  the  duties  of  the  engineer  in  charge 
of  the  aqueduct,  contains  the  requirement  that — 

The  said  engineer  shall  have  full  power  and  control  over  the  said  water- 
works and  shall  regulate  the  manner  in  which  the  said  corporations  of  Wash- 
ington and  Georgetown  may  tap  the  pipes  for  the  supply  thereof,  and  shall  stop 
the  same  whenever  it  is  found  no  more  than  adequate  to  meet  the  wants  of  the 
General  Government     (Sec.  1,  ibid.) 

Section  6  of  the  act  of  March  3, 1859,  provides : 

Whenever  it  shall  become  necessary  to  lay  main  pipes  for  the  supply  of 
water  to  the  cities  of  Georgetown  and  Washington,  the  cost  of  the  sjime  shall 
be  paid  by  the  said  cities,  and  the  engineer  aforesaid  is  hereby  prohibited  from 
making  any  contracts  for  the  same  unless  approved  by  the  corporations  afore- 
said and  expressly  stipulated  with  the  contractor  or  contractors  that  the  pay- 
ment for  the  same  is  to  be  made  by  the  said  corporations :  Provided,  That  no 
greater  number  of  main  pipes  shall  be  laid  by  the  General  Government  than  are 
sufficient  to  give  to  said  Government  the  necessary  supply  of  water. 
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If  th*:  enactmerits  above  citfrd  be  carefully  read,  it  will  appear  that 
the  arrje^]ijct  is  a  public  work  of  the  United  States,  constructed  out  of 
f iindb  appropriated  for  that  purpose  bv  Congress,  and  that  the  details 
of  construction-  maintenance,  management,  and  supervi^on  are 
expre^r-Jy  vested  in  the  General  Government,  In  the  oi>eration  of  the 
f-latutes  hereinbefore  cited,  the  cities  of  Washington  and  Georgetown 
being  granted  a  perpetual  right  to  use  all  sorplos  water. 

The  Jaw  regrjlatin/r  the  construction  of  the  aqueduct,  with  its  appur- 
tenant dam«.  reservoir??,  conduits,  settling  basins,  etc  would  seem  to 
be  exclusively  applicable  to  the  constructions  established  and  erected 
in  the  operation  of  the  legislation  above  cited  between  the  intake  at 
Great  Falls  and  the  cities  of  Washington  and  Georgetown.  In  other 
word.>  the  aqueduct  is  a  local  work,  constructed  by  the  United  States 
as  a  governmental  undertaking,  in  which  the  cooperation  of  the  State 
of  )£ar\'land,  in  which  a  portion  of  the  works  are  located,  was  pro- 
Tide^l  for  to  the  extent  or  obtaining  the  consent  of  its  legislature  to 
the  purchafje  of  the  lands  which  are  necessary  as  a  site  for  the  dam, 
intake,  wnduits.  and  reservoirs  which  were  erected  at  the  Great  Falls 
of  the  Potomac  and  elsewhere  within  the  territorial  jurisdiction  of  the 
State  of  Maryland. 

The  ori^rinal  act  contains  several  penal  clauses,  among  which  occurs 
the  following: 

Kvr'ry  fjeny>n  wbo  mallclotifilj  commits  any  act  by  reason  of  which  the  sap- 
ply  of  wnter,  or  any  r>art  thereof,  to  the  cities  of  Washington  and  Georgetown 
t>ecorij^rf(  ir/jpurr*.  filthy,  or  nnfit  for  nse,  shall  be  fined  not  less  than  five  hundred 
nor  more  than  one  thou  wind  dollars,  or  imprisoned  at  hard  lat>or  in  the  District 
of  rv>ItimMa  not  more  tljan  three  years  nor  less  than  one  year. — Sec.  7,  act  of 
March  3, 1857  HI  Stat.  I^  437;  sec.  1806,  B.  S.). 

Tf  tluf  onactment  last  above  cited  be  carefully  read  in  connection 
with  the  text,  it  would  seem  that  it  was  intended  to  prevent  the  pollu- 
tion of  the  water  after  it  had  entered  the  first  portion  of  the  a(^ueduct 
syHtern — that  is,  the  dam  or  pool  in  the  Potomac  River,  in  which  the 
intake  is  located — and  did  not  apply  to  the  case  of  pollution  in  the 
higher  waters  of  the  river,  which  were  not  expressly  made  subject 
to  sanitary  control  or  supervision  by  any  branch  of  the  Federal 
Government. 

It  will  be  noted  that  the  clause  under  examination  is  highly  penal 
in  character,  and  for  that  reason  should  be  strictly  construea.  A 
strict  int^Tpretation  of  the  clause  cited  bv  Major  Cosbv  would  re- 
strict its  operation  to  acts  of  pollution  when  committee  in  the  sys- 
tem itself,  and  would  not  extend  proprio  vigore  to  injurious  acts 
committed  at  a  considerable  distance  above  the  situs  of  the  works 
which  it  is  intended  to  protect  from  acts  calculated  to  render  the 
water  supply,  or  any  part  thereof,  "impure,  filthy,  or  unfit  for  use." 
It  will  also  be  noterl  that  the  offense  which  is  aescribed  in  section 
1806  of  the  Revised  Statutes  must  be  committed  by  "any  person." 
There  is  consideral)le  weight  of  authority  for  and  against  the  view 
that  the  word  "  person  "  in  a  penal  statute  includes  private  corpora- 
tions; but  it  is  a  matter  of  serious  doubt  whether  a  municipal,  as 
distinguished  from  a  private  corporation,  would  be  brought  within 
the  operation  of  such  an  enactment.  If  the  establishment  of  sewer  sys- 
tems by  cities,  towns,  or  districts  in  the  upper  stretches  of  the  river 
has  become  injurious  to  the  water-supply  system  of  the  District  of 
Ck)lumbia,  it  is  the  opinion  of  this  ofSce  that  section  1806  of  the  Be- 
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vised  Statutes  does  not  provide  a  remedy  where  the  injury  is  com- 
mitted by  a  municipal  corporation  or  by  an  incorporated  town,  vil- 
lage, or  other  body  politic  situated  on  its  upper  waters. 

The  case  of  Missouri  v.  Illinois  and  the  Sanitary  District  of  Chi- 
cago, which  was  decided  by  the  Supreme  Court  at  its  October  term 
in  1905,  throws  some  light  upon  the  question  presented  by  Major 
Cosby.  The  sewer  system  of  Chicago,  established  by  the  sanitary 
district  of  Chicago,  an  instrumentality  of  the  State  or  Illinois,  is  so 
arranged  that  the  sewage  of  a  considerable  portion  of  the  city  is 
carried  away  from  the  lake  in  which  it  was  formerly  deposited  and 
is  conveyed  by  the  Drainage  Canal  to  the  Desplaines  River,  a  tribu- 
tary of  the  Illinois  River  that  enters  the  Mississippi  River  above  the 
intake  of  the  water-supply  system  of  the  city  of  St.  Louis. 

It  was  contended  in  behalf  of  the  city  of  St.  Louis  that  the  method 
of  disposal  of  sewage  matter  of  the  city  of  Chicago  constituted  a  con- 
tinuous menace,  dangerous  to  the  health  of  the  people  of  Missouri, 
and  injuriously  affected  that  portion  of  the  Mississippi  River  which 
lay  within  the  complainant's  jurisdiction,  and  relief  was  sought 
against  th( 


pouring  of  nndefecated  and  unpurifying  sewage  and  filth  through  it  by  the  arti- 
ficial arrangements  into  the  Mississippi  River  to  the  detriment  of  complainant 
and  its  inhabitants.     (200  U.  S.,  497.) 

It  was  held  by  the  court  (citing  from  the  syllabus)  that — 

This  court  has  Jurisdiction  and  authority  to  deal  with  a  question  of  thla 
nature  between  two  States,  which,  if  it  arose  between  two  independent  sov- 
ereignties, might  lead  to  war. 

In  such  a  case,  while  this  court  can  not  take  the  place  of  a  legislature  it  must 
determine  whether  there  is  any  principle  of  law,  and  if  any,  what,  on  which  the 
plaintiff  State  can  recover.     (200  U.  S.,  496.) 

It  was  also  held,  however,  that — 

Every  matter  which  would  be  cognizable  in  equity  if  between  private  citizens 
in  the  same  jurisdiction  would  not  warrant  this  court  in  interfering  if  sach 
matter  arose  between  States;  this  court  should  only  intervene  to  enjoin  the 
action  of  one  State  at  the  instance  of  another  when  the  case  is  of  serious 
magnitude,  clearly  and  fully  proved;  and  in  such  a  case  only  such  principles 
should  be  applied  as  this  court  is  prepared  deliberately  to  maintain. 

While  a  State  may  have  relief  in  this  court  against  another  State  to  prevent 
it  from  discharging  sewage  through  an  artificial  channel  into,  and  thereby 
polluting  the  waters  of,  a  river  flowing  through  both  States  and  on  which  the 
complainant  State  relies  for  water  supply,  if  the  alleged  facts  as  to  such  poUu- 
tion  are  not  fully  proved,  and  it  also  appears  that  such  pollution  might  result 
from  the  discharge  of  sewage  by  cities  of  the  complainant  State  into  the  same 
river  the  bill  should  be  dismissed, — but  in  this  case  without  prejudice.     (Ibid.) 

Although  in  the  case  of  the  Washington  Aqueduct  two  States  of 
the  Union  are  not  parties  to  the  action,  it  will  not  be  denied  that  two 
sovereign  States— the  United  States  and  the  State  of  Maryland  rep- 
resenting one  of  its  incorporated  instrumentalities— do  stand  in  the 
relation  of  parties  in  res|)ect  to  this  matter;  the  United  States  acting 
as  the  sovereign  of  the  District  of  Columbia  in  virtue  of  the  grant  of 
power  in  the  Constitution,  which  vests  in  Congress  authority — 

To  exercise  exclusive  legislation  in  all  cases  whatsoever,  over  such  district 
(not  exceeding  ten  miles  square)  as  may,  by  cession  of  particular  States,  and 
the  acceptance  of  Congress,  become  the  seat  of  the  Government  of  the  United 
States,    ♦    ♦    ♦.     (Cyonstitution,  art.  1,  sec.  8,  par.  17.) 

It  has  been  seen  that  the  Washington  Aqueduct  is  an  instrumen- 
tality— ^not  of  the  District  of  Columbia  as  a  political  entity,  but  of 
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the  Government  of  the  United  States — ^which  is  necessary  to  the  exist- 
ence and  operation  of  the  General  Government  in  the  place  set  apart 
for  its  exercise  of  governmental  functions  in  the  Federal  District, 
and  that,  upon  a  proper  showing,  such  extraordinary  remedies  as  the 
circumstances  seem  to  demand  may  be  applied  by  the  proper  courts 
of  the  United  States,  on  the  application  oi  the  General  Government, 
and  with  a  view  to  the  discontinuance  or  abatement  of  conditions 
which  are  calculated  to  render  the  water  supply  of  the  governmental 
agencies  established  in  the  District  of  Columbia  impure,  or  otherwise 
unfit  for  the  use  for  which,  in  pursuance  of  appropriate  acts  of  Con- 
gress, it  has  been  introduced  into  the  said  Federal  District. 

It  is  conceded  that  no  present  necessity  exists  for  the  application  of 
an  extraordinary  remedy  to  the  existing  conditions  in  the  upper  waters 
of  the  Potomac  Kiver.  When  those  conditions  become  such,  however, 
as  to  constitute  a  menace  to  the  operation  of  the  aqueduct,  it  is  the 
view  of  this  office  that  an  appropriate  remedy  may  be  invoked  in  its 
behalf  with  a  view  to  the  discontinuance  or  abatement  of  any  nuisance 
which  may  be  found  to  exist,  due  to  the  pollution  of  the  waters  of 
the  Potomac  River. 

It  is,  therefore,  the  opinion  of  this  office  that  section  1806,  Revised 
Statutes,  does  not  provide  a  remedy  for  the  contamination  of  the 
waters  of  the  Potomac  River  hj  sewer  systems  and  other  sources  of 
pollution,  installed  by  municipal  corporations  and  incorporated 
towns  upon  the  upper  waters  of  that  river.  It  is  also  the  opinion 
of  this  office  that  the  proper  remedy  for  that  state  of  affairs,  when  it 
is  found  to  exist,  is  oy  writ  of  injunction.  The  form  of  remedy, 
however,  will  depend,  to  some  degree,  upon  the  extent  of  the  pollu- 
tion and  its  source.  So  soon  as  those  incidents  can  be  reasonably  de- 
termined, and  having  regard  to  the  extensive  powers  which  are  vested 
in  the  Congress  in  respect  to  the  government  of  the  District  of 
Columbia,  it  is  suggestea  that  the  matter  be  brought  to  the  attention 
of  the  legislative  department  of  the  Government,  with  a  view  to  the 
application  of  such  a  remedy  as  may  be  demanded  by  the  conditions, 
of  pollution  which  may  be  found  to  eidst. 

Very  respectfully,  Geo.  B.  Davis, 

Judge-Advocate  General. 

The  Secretary  of  War. 
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APPENDIX  0. 


War  Department, 
Division  of  Militia  Affairs, 

Washingtonf  October  16,  1908. 

Sir:  I  have  the  honor  to  submit  herewith  a  report  of  the  trans- 
actions of  the  Division  of  Militia  Affairs  from  the  organization  of  the 
division  to  June  30,  1908. 

ORGANIZATION   OF  THE   DIVISION   OF  MILITIA  AFFAIRS. 

Prior  to  Februarv  12,  1908,  matters  pertaining  to  the  Organized 
Militia  in  the  War  Department,  and  questions  affecting  the  interests 
thereof,  were  considered  separately  throughout  the  War  Department 
hjr  the  Assistant  Secretary  of  War,  the  Chief  of  Staff.  The  Adjutant- 
Gfeneral  of  the  Army,  the  chiefs  of  the  several  supply  departments, 
and  by  the  chief,  division  of  requisitions  and  accounts,  office  of  the 
Secretary  of  War.  Having  in  mind  the  increasing  volume  of  general 
business  pertaining  to  the  militia  and  the  special  Dusiness  connected 
with  the  keeping  of  the  accounts  of  funds  allotted  to  the  several 
States,  Territories,  and  the  District  of  Columbia,  under  section  1661. 
Revised  Statutes,  as  amended,  and  of  issues  under  the  act  approved 
May  27,  1908,  and  in  view,  also,  of  the  developing  interests  arising 
from  the  tendency  of  the  militia  to  depend  more  and  more  on  the 
Regular  Establislunent  for  information,  instruction,  and  guidance  in 
(juestions  of  equipment,  drill,  and  training,  and  the  business  involved 
in  connection  with  the  joint  field  maneuvers  and  coast  defense  exer- 
cises, the  department  was  led  to  the  conclusion  that  it  would  be 
desirable  and  in  the  interests  of  greater  expedition  of  business  if  all 
the  different  classes  of  work  pertaining  to  the  militia  which  were  there- 
tofore scattered  about  the  department  were  segregated  and  placed 
under  the  immediate  supervision  of  a  single  heaa.  Acting  in  accord- 
ance with  this  conclusion,  the  following  orders  were  issued: 

War  Defartmbnt, 
WoBkingUm^  February  It^  1908. 
Orders: 

A  division  is  hereby  created  in  the  office  of  the  Secretary  of  War  to  be  known  as  the 

Division  of  Militia  Affairs,  and  is  vested  with  the  transaction  of  business  pertaining  to 

the  organized  and  unoiig^uiized  militia  of  the  United  States  as  hereinafter  indicated. 

The  jurisdiction  of  this  division  will  embrace  all  administrative  duties  involving 

the  following: 

The  armament,  equipment,  discipline,  training,  education,  and  organization  of  the 
militia; 

The  conduct  of  camps  of  instruction  and  participation  in  the  field  exercises  and 
maneuvers  of  the  Regular  Army; 

The  mobilization  and  the  relations  of  the  militia  to  the  Regular  Aimy  in  time  of 
peace;  and 

All  other  matters  not  herein  generically  enumerated  which  do  not  under  exisUns 
laws,  regulations,  orders,  or  practice  come  within  the  jurisdiction  of  the  Oenenu 
Stan  or  any  division  or  bureau  of  the  department. 

Robert  Shaw  Olxvbr, 
Acting  Secretary  qf  War, 
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War  Dbpartmbnt, 
WatkingUmt  June  10, 1908. 
Orders: 

It  is  hereby  ordered  that  all  records,  books,  files,  documents,  cards,  and  papen 
pertaining  to  the  militia  in  the  custody  of  the  office  of  the  Secretary  of  War  and  the 
office  of  The  Adjutant-General  be  transferred^  the  Division  of  Militia  Affiure,  office 
of  the  Secretary  of  War,  created  by  War  Department  Orders  of  February  12,  1908, 
with  the  following  exceptions: 

1.  Records  of  officers  of  militia  in  attendance  at  army  service  schools  under  section 
16  of  the  militia  law  approved  January  21, 1903,  and  correspondence  relative  thereto. 

2.  Examination  of  applicants  for  commissions  in  volunteer  forces  under  section  23 
of  said  law. 

3.  Records  of  militia  in  the  military  service  of  the  United  States. 

The  Division  of  Militia  Affairs  in  the  office  of  the  Secretary  of  War  will  be  the  cen- 
tral office  of  record  for  all  matters  pertaining  to  the  militia  not  in  the  military  service 
of  the  United  States,  and  the  chief  thereof  will  hereafter  be  the  channel  of  communi- 
cation between  the  Secretary  of  War  and  the  adjutants-general  of  the  States,  Terri* 
tories,  and  the  District  of  Columbia  in  relation  thereto. 

Wm  B.Tait,  Secretary  of  War. 


Special  Orders,!  ^^^  Department. 


No.  38. 


Washington,  February  14, 190ff. 


Lieutenant-Colonel  Erasmus  M.  Weaver,  Coast  Artillery  Corps,  is  relieved  from  hit 
duties  in  the  office  of  the  Chief  of  Artillervj  and  will  report  inj>6rson  to  the  Assistent 
Secretary  of  War  for  duty  as  Chief  of  the  Division  of  Militia  Asairs  in  the  office  of  the 
Secretary  of  War. 

By  order  of  the  Acting  Secretary  of  War: 

J.  Franklin  Bell, 
Major-General,  Chief  qf  Stq^, 
Official: 

Henry  P.  McCain, 

AdjtUant^eneraU 

In  carrying  out  the  directions  of  the  foregoing  orders,  the  rooms 
of  the  third  floor  of  the  building  on  the  southeast  comer  of  Eighteenth 
and  G  streets  NW.,  Washin^n,  D.  C,  which  for  some  time  had 
been  under  lease  to  the  United  States,  were  designated  for  offices 
of  the  division. 

After  consideration  and  some  experimentation,  the  following  or- 
ganization of  the  oiHce  was  establisned  with  a  view  to  coordinating 
and  correlating  the  several  classes  of  work  that  had  theretofore  been 
handled  separately  throughout  the  department,  and  with  a  view, 
also,  to  a  systematic  and  expeditious  transaction  of  business: 

CHIEF  CLERK 

Mr.  Francis  H.  Randolph  (transferred  from  the  Militia  Division 
of  The  Adjutant-Generars  Office,  June  13, 1908). 

Record  section  (three  clerks):  Including  the  receiving,  conneotinff. 
briefii^,  indexing,  stamping,  distributing  for  action,  and  ffiing  of^f 
communications  received  in  the  division. 

FiTumcial  section  (three  clerks):  Including  all  business  pertaining 
to  the  filling  of  requisitions  of  the  governors  of  the  States  and  Tern- 
tories  and  the  commanding  general,  District  of  Columbia  Militia^ 
for  supplies  for  the  use  of  the  Organized  Militia,  and  for  funds  for  the 
payment  of  expenses  of  encampments  and  for  the  promotion  of 
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rifle  practice;  keeping  the  accounts  of  the  States,  Territories,  and 
the  District  of  Columbia  under  the  appropriations  provided  by 
section  1661,  Revised  Statutes,  as  amended,  the  act  of  March  2, 
1903,  and  the  act  of  May  27,  1908,  amending  the  act  of  January 
21,  1903;  preparation  of  statements  showing  balances  to  the  credit 
of  the  several  States  and  Territories  under  each  of  the  appropriations : 
keeping  the  accounts  of  the  disbursing  officers  of  the  Organizea 
Militia  appointed  under  section  14  of  the  act  of  January  21,  1903; 
examining  the  accounts  of  these  disbursing  officers,  and  transmitting 
them  to  tne  auditor  for  settlement. 

Correspondence  section  (three  clerks):  Includes  all  general  corre- 
spondence relating  to  the  administrative  business  of  the  division: 
answering  of  requests  for  information  regarding  matters  of  general 
interest  to  the  militia;  the  preparation  of  circulars  of  the  division. 

Mailing  section  (two  clerks  and  one  classified  laborer):  Includes 
the  mailing  of  conmaunications  sent  out  of  the  division;  the  distribu- 
tion to  the  militia  of  general  orders  and  circulars  of  the  War  Depart- 
ment, and  circulars  of  the  division;  the  mailing  of  blank  forms  to 
disbursing  officers  of  the  militia  for  use  in  preparing  their  accounts 
for  submission  to  the  War  Department,  and  of  blank  forms  of  returns 
furnished  to  adjutants-general  of  States  and  Territories  and  the 
District  of  Columbia  to  enable  them  to  make  the  annual  reports  and 
returns  required  to  be  forwarded  to  the  War  Department  under  the 
act  of  January  21,  1903. 

Statistical  section  (two  clerks):  Preparation  of  statistical  tables 
relating  to  militia,  including  abstracts  of  reports  rendered  by  adju- 
tants-general of  the  States  and  Territories  and  the  District  of  Colum- 
bia; of  reports  submitted  by  officers  of  the  army  detailed  under  the 
provisions  of  General  Orders,  No.  230,  War  Department,  1907,  to 
make  the  inspections  prescribed  by  section  14  of  the  militia  law  of 
January  21,  1903  j  preparation  for  the  adjutants-general  of  the 
States  and  Territories  of  extracts  of  these  reports  showmg  deficiencies 
in  articles  of  arms,  uniforms,  and  eauipments;  remarks  of  inspecting 
officers  regarding  the  reliability,  zeal,  and  character  of  the  personnd 
of  the  militia,  and  deficiencies  of  the  state  troops  as  to  attendance 
at  inspection,  and  failure  to  comply  with  the  requirements  of  section 
18  of  the  militia  law  of  January  21,  1903,  as  regards  the  number  of 
drills,  times  of  target  practice,  and  days  of  field  instruction  had  by 
the  state  troops,  and  tne  per  cent  of  attendance  thereat. 

During  the  brief  time  that  the  office  has  been  in  existence,  it  is 
believed  that  the  records  will  show  that  the  reorganization  of  the 
work  pertaimng  to  the  militia  in  the  department  which  has  been 
effected  by  the  Foregoing  orders  and  directions,  has  been  well  justified. 
It  is  believed  that  tne  division  has  been  of  service  to  the  War  Depart- 
ment and  also  to  the  military  authorities  of  the  several  States, 
Territories,  and  the  District  of  Columbia  in  expediting  action  on 
correspondence  of  all  kinds,  especially  on  requisitions  for  material 
and  funds,  and  it  has  also  oeen  of  especial  service,  in  many  cases, 
in  answering  inquiries  in  regard  to  matters  of  instruction,  dnll,  etc., 
and  in  conveying  information  to  the  military  authorities  and  officers 
of  the  national  guard  as  to  the  meaning  and  bearing  of  the  orders 
and  regulations  of  the  War  Department  prescribed  for  governing 
the  Organized  MiUtia. 
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CONSTITTJTIOXAL  PROVISIONS  AND  GENERAL  LAWS  OONOEBNINO 

THE   MILITIA. 

Since  the  organization  of  the  Division  of  Militia  Affairs  marks  a 
new  departure  in  the  department  in  the  relations  of  the  Regular 
Estabhshment  to  the  Mintia  Establishment,  it  would  appear  to  be 
appropriate  to  call  attention  to  the  basic  relations  existm^  between 
the  two  branches  of  the  land  forces  of  the  nation,  especially  those 
which  have  been  fixed  bv  recent  legislation.  The  provisions  of  the 
Constitution  and  general  laws  which  determine  these  relations  may 
be  stated  briefly  as  follows: 

CONSTITUTIONAL   PROVISIONS. 

A  well-regulated  militia  being  necessary  to  the  security  of  a  free  state,  the  right  of 
the  people  to  keep  and  bear  arms  shall  not  be  infringed.  (Second  amendment  to 
Constitution.) 

The  Congress  shall  have  power    ♦    ♦    ♦ 

To  provide  for  calling  forth  the  militia  to  execute  the  laws  of  the  Union,  supprefli 
insurrections,  and  repel  invasions. 

To  provide  for  organizing,  arming,  and  disciplining  the  militia  and  for  govemiDg 
Buch  part  of  them  as  mav  be  employed  in  the  service  of  the  United  States,  reserving 
to  the  States,  respectively,  the  appointment  of  the  officers  and  the  authority  of  train- 
ing the  militia  according  to  the  discipline  prescribed  by  Congress.  (Article  I,  section 
8,  paragraphs  15-16.) 

The  United  States  shall  guarantee  to  ever>'  State  in  this  Union  a  republican  form  of 

f government,  and  shall  protect  each  of  them  against  invasion,  and  on  application  of  the 
egisla(ure  or  of  the  executive  (when  the  legislature  can  not  be  convened)  against 
domestic  violence.    (Article  IV,  section  4.) 

GENERAL  LAWS. 

It  shall  be  lawful  for  the  President,  or  such  person  as  he  shall  empower  for  that  pur- 
pose, to  employ  such  part  of  the  land  or  naval  forces  of  the  United  States,  or  oi  the 
militia  thereof,  as  shall  bo  necessary  to  compel  any  foreign  vessel  to  depart  the  United 
States  in  all  cases  in  which,  by  the  laws  of  nations  or  treaties  of  the  United  States,  she 
ought  not  to  remain  within  the  United  States.    (Section  5288,  Revised  Statutes.) 

In  case  of  an  insurrection  in  any  State  against  the  government  thereof,  it  shall  be 
lawful  for  the  President,  on  application  of  the  legislature  of  such  State,  or  of  the 
executive,  when  the  legislature  can  not  be  convened,  to  call  forth  such  number  of  the 
militia  of  any  other  Stato  or  States,  which  may  be  applied  for,  as  he  deems  sufficient 
to  suppress  such  insurrection;  or,  on  like  application,  to  employ  for  the  same  purpoeee 
such  fxxrt  of  the  land  or  naval  forces  of  the  United  States  as  he  deems  necessary.  (Sec* 
tion  5297,  Revised  Statutes.) 

Whenever,  by  reason  of  unlawful  obstructions,  combinations,  or  assemblages  of  per- 
sons, or  rebellion  against  the  authority  of  the  Government  of  the  United  States,  it 
shall  become  impracticable,  in  the  judgment  of  the  President,  to  enforce,  by  the 
ordinary  course  of  judicial  proceedings,  the  laws  of  the  United  States  within  any  State 
or  Territory,  it  shall  be  lawful  for  the  President  to  call  forth  the  militia  of  anv  or  all 
the  States,  and  to  employ  such  parts  of  the  land  and  na\'al  forces  of  the  United  States 
as  he  may  deem  necessary  to  enforce  the  faithful  execution  of  the  laws  of  the  United 
States,  or  to  sujjpress  such  rebellion,  in  whatever  State  or  Territory  thereof  the  laws 
of  the  United  States  may  be  forcibly  opposed  or  the  execution  thereof  forcibly 
obstructed.    (Section  5298,  Revised  Statutes.) 

Wlienever  insurrection,  domestic  violence,  unlawful  combinations,  or  conspiracies 
in  any  State  so  obstructs  or  hinders  the  execution  of  the  laws  thereof,  and  of  the 
United  States^  as  to  deprive  any  portion  or  class  of  the  people  of  such  State  of  any  of 
the  rights,  privileges,  or  immunities,  or  protection,  named  in  the  Constitution  and 
secured  by  the  laws  for  the  protection  of  such  rights,  privileges,  or  immunities,  and  the 
constituted  authorities  c^f  such  State  arc  unablo  to  protect,  or,  from  any  cause,  fail  in 
or  refuse  protection  of  the  people  in  such  rights,  such  facts  shall  be  deemed  a  denial 
of  such  State  of  the  equal  protection  of  the  laws  to  which  thev  are  entitled  under  the 
Constitution  of  the  United  States,  and  in  all  such  cases,  or  whenever  any  such  insufw 
rection,  violence,  unlawful  combination,  or  conspiracy,  opposes  or  obstructs  the  laws 
of  the  United  States,  or  the  due  execution  thereof,  or  impedes  or  obstructs  the  due 
course  of  justice  under  the  same,  it  shall  be  lawful  for  the  President,  and  it  shall  h% 
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his  duty,  to  take  such  measuree,  by  the  employment  of  the  militia  or  the  land  and 
naval  forces  of  the  United  States,  or  of  either,  or  by  other  means,  as  he  may  deem 
necessary,  for  the  suppression  of  such  insurrection,  domestic  violence,  or  combmation. 
(Section  5299,  Revised  Statutes.) 

The  organized  and  active  land  forces  of  the  United  States  shall  consist  of  the  Army 
of  the  United  States  and  of  the  militia  of  the  several  States  when  called  into  the  service 
of  the  United  States.    (Act  of  April  22,  1898.) 

The  sum  of  two  million  dollars  is  hereby  annually  appropriated,  to  be  paid  out  of 
any  money  in  the  Treasury  not  otherwise  appropriated,  for  the  purpose  of  providing 
arms,  ordnance  stores,  quartermaster  stores,  and  camp  eauipage  for  issue  to  the  militia, 
such  appropriation  to  remain  available  until  expendea.  (Section  1661,  Revised 
Statutes,  amended  by  act  of  June  22,  1906,  section  1.) 

The  appropriation  provided  in  the  preceding  paragraph  shall  be  apportioned  amoiug 
the  several  States  and  Territories,  under  the  du-ection  of  the  Secretary  of  War,  accord- 
ing to  the  number  of  Senators  and  Representatives  to  which  each  State,  respectively, 
is  entitled  in  the  Congress  of  the  United  States,  and  to  the  Territories  and  District  of 
Columbia  such  proportion  and  under  such  reflations  as  the  President  may  prescribe: 
Provided^  however,  That  no  State  shall  be  entitled  to  the  benefits  of  the  appropriation 
apportioned  to  it  unless  the  number  of  regularly  enlisted,  organized,  and  uniformed 
active  militia  shall  be  at  least  one  hundred  men  for  each  Senator  ana  Representative 
to  which  such  State  is  entitled  in  the  Congress  of  the  United  States.  And  the  amount 
of  said  appropriation  which  is  thus  determined  not  to  be  available  shall  be  covered 
back  into  the  Treasury:  Provided^  also,  That  the  sums  so  apportioned  among  the 
several  States  and  Territories  and  the  District  of  Columbia  shaO  be  available  for  the 
purposes  named  in  section  fourteen  of  the  act  of  January  twenty-first,  nineteen  hun- 
dred and  three,  for  the  actual  excess  of  expenses  of  travel  in  making  the  inspections 
therein  provided  for  over  the  allowances  made  for  same  by  law;  for  the  promotion  of 
rifle  practice,  including  the  acquisition,  construction,  mamtenance,  and  equipment 
of  shooting  galleries  and  suitable  target  ranges;  for  the  hiring  of  horses  and  araft  ani- 
mals for  the  use  of  mounted  troops,  batteries,  and  wagons;  for  forage  for  the  same,  and 
for  such  other  incidental  expenses  in  connection  with  encampments,  maneuvers, 
and  field  instruction  provided  for  in  sections  fourteen  and  fifteen  of  the  said  act  of 
January  twenty-first,  nineteen  hundred  and  three,  as  the  Secretary  of  War  may  deem 
necessary.  (Section  1661,  Revised  Statutes,  amended  by  act  of  June  22,  1906,  sec- 
tion 2.) 

The  purchase  or  manufactiure  of  arms,  ordnance  stores,  quartermaster  stores,  and 
camp  equipage  for  the  militia  under  the  provisions  of  this  act  shall  be  made  under  the 
direction  of  tne  Secretary  of  War,  as  such  arms,  ordnance,  and  quartermaster  stores, 
and  camp  equipage  are  now  manufactured  or  otherwise  provided  for  the  use  of  the 
Re^lar  Anny,  and  they  shall  be  receipted  for  and  shall  remain  the  property  of  the 
United  States  and  be  annually  accounted  for  by  the  governors  of  the  States  and  Ter- 
ritories and  by  the  commanding  general  of  the  National  Guard  of  the  District  of 
Columbia,  for  which  purpose  the  Secretary  of  War  shall  prescribe  and  supply  the 
necessary  blanks  and  make  such  regulations  as  he  may  deem  necessary  to  protect  the 
interests  of  the  United  States.  (Section  1661,  Revised  Statutes,  amended  by  the  act 
of  June  22,  1906,  section  3.) 

Whenever  any  property  furnished  to  any  State  or  Territory  or  the  District  of 
Columbia,  as  hereinbefore  provided,  has  been  lost  or  destroyed,  or  has  become  unserv- 
iceable or  unsuitable  from  use  in  service,  or  from  any  other  cause,  it  shall  be  examined 
by  a  disinterested  surveying  officer  of  the  organized  militia,  to  be  appomted  by  the 
governor  oi  the  State  or  Territory,  or  the  commanding  general  of  the  National  Guard 
of  the  District  of  Columbia,  to  whom  the  property  has  been  issued,  and  his  report 
shall  be  forwarded  by  said  governor  or  commanding  general  direct  to  the  Secretary 
of  War,  and  if  it  shall  appear  to  the  Secretary  of  War  from  the  record  of  survey  that 
the  property  has  been  lost  or  destroyed  through  unavoidable  causes,  ho  is  hereby 
authorized  to  relieve  the  State  from  further  accountability  therefor;  if  it  shall  appear 
that  the  loss  or  destruction  of  property  was  due  to  carelessness  or  neglect,  or  that  its 
loss  could  have  been  avoided  oy  the  exercise  of  reasonable  care,  the  money  value 
thereof  shall  be  charged  against  the  allotment  to  the  States  under  section  sixteen 
hundred  and  sixty-one  of  the  Revised  Statutes,  as  amended.  If  the  articles  so  sur- 
veyed are  found  to  be  unserviceable  or  unsuitable,  the  Secretary  of  War  shall  direct 
what  disposition,  by  sale  or  otherwise,  shall  be  made  of  them,  except  unserviceable 
clothing,  which  shall  be  destroyed,  and,  if  sold,  the  proceeds  of  such  sale  shall  be 
covered  into  the  Treasury  of  tne  United  States.  (Section  1661,  Revised  Statutes, 
amended  by  act  of  June  22,  1906,  section  4.) 

No  part  of  the  appropriations  made  for  the  Ordnance  Department  shall  be  used  in 
payment  of  the  freight  charges  on  ordnance  or  ordnance  stores  issued  by  said  depart- 
ment.   (Act  of  March  2, 1901.) 
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It  shall  be  the  duty  of  the  Secretary  of  War,  whenever  a  new  type  of  email  ann  shall 
have  been  adopted  for  the  use  of  the  Regular  Army,  and  when  a  sufficient  quantity  of 
Buch  arms  shall  have  been  manufactured  to  constitute,  in  his  discretion,  an  adequate 
reserve  for  the  armament  of  any  regular  and  volunteer  forces  that  it  may  be  found 
necesftary  to  raise  in  case  of  war,  to  cause  the  organized  militia  of  the  United  States  to 
be  furnished  with  small  arms  of  the  type  so  adopted,  with  bayonets  and  the  necessary 
accoutermenta  and  equipmentH,  including  ammunition  therefor:  Provided,  That  sucn 
issues  shall  be  made  m  the  manner  provided  in  section  thirteen  of  the  act  approved 
January  twenty-first,  nineteen  hundred  and  three,  entitled  '*An  act  to  promote 
the  efliciency  of  the  militm,  and  for  other  purposes.'      (Act  of  March  2, 1907 J 

The  act  of  January  21,  1903,  as  amendoa  bv  the  act  of  May  27,  1908,  whien  estab- 
lishes the  new  relations  of  the  state  militia  forces  to  the  Federal  Government,  is  as 
follows: 

Section  1.  That  the  militia  shall  consist  of  every  able-bodied  male  citizen  of  the 
respective  States  and  Territories  and  the  District  of  Columbia,  and  every  able-bodied 
male  of  foreign  birth  who  has  declared  his  intention  to  become  a  citizen,  who  is  more 
than  eighteen  and  less  than  forty-five  years  of  age,  and  shall  be  divided  into  two 
classes:  The  or^nized  militia,  to  be  known  as  the  National  Guard  of  the  State,  Ter- 
ritory, or  District  of  Columbia,  or  by  such  other  designations  as  may  be  given  them 
by  the  laws  of  the  respective  States  or  Territories;  the  remainder  to  be  known  as  the 
Reserve  Militia:  Provided,  That  the  provisions  of  this  act  and  of  section  sixteen 
hundred  and  sixty-one.  Revised  Statutes,  as  amended,  shall  apply  only  to  the  militia 
organized  as  a  land  force. 

Sec.  2.  That  the  Vice-President  of  the  United  States,  the  officers,  judicial  and  execu- 
tive, of  the  Government  of  the  United  States,  the  members  and  officers  of  each  House 
of  Congress,  persons  in  the  military  or  naval  service  of  the  United  States,  all  custom- 
house officers,  with  their  clerks,  postmasters  and  persons  emploved  by  the  United 
States  in  the  transmission  of  the  mail,  ferrymen  employed  at  any  ferry  on  a  post  road, 
artificers  and  workmen  employed  in  the  armories  and  arsenals  of  the  United  States, 
pilots,  mariners  actually  employed  in  the  sea  service  of  any  citizen  or  merchant 
within  the  United  States,  and  all  persons  who  are  exempted  by  the  laws  of  the  respec- 
tive States  or  Territories  shall  be  exempted  from  militia  duty,  without  regard  to  age: 
Provided,  That  nothing  in  this  act  shall  be  constnied  to  require  or  compel  any  mem- 
ber of  any  well-recognized  religious  sect  or  organization  at  present  organist  and 
existing  whose  creed  forbids  its  members  to  participate  in  war  in  any  form,  and  whose 
religious  convictions  are  against  war  or  participation  therein,  in  accordance  with  the 
creed  of  said  religious  oi]j:anization,  to  serve  in  the  militia  or  any  other  armed  or  volun- 
teer force  imder  the  junsdiction  and  authority  of  the  United  States. 

Sec.  3.  That  the  regularly  enlisted,  organized,  and  uniformed  active  militia  in 
the  several  States  and  Territories  and  the  District  of  Columbia  who  have  heretofore 
participated  or  shall  hereafter  participate  in  the  apportionment  of  the  annual  appro- 
priation provided  by  section  sixteen  nundred  and  sixty-one  of  the  Revised  Statutes 
of  the  United  States,  as  amended ^  whether  known  and  designated  as  National  Guard; 
militia,  or  otherwise,  shall  constitute  the  organized  militia.  On  and  after  January 
twenty-firstj  nineteen  hundred  and  ten,  the  organization,  armament,  and  discipline 
of  the  organized  militia  in  the  several  States  and  Territories  and  the  District  of  Cmum- 
bia  shall  be  the  same  as  that  which  is  now  or  may  hereafter  be  prescribed  for  the 
Regular  Army  of  the  United  States,  subject  in  time  of  peace  to  such  general  excep- 
tions as  may  be  authorized  by  the  Secretary  of  War:  Provided,  That  in  peace  and 
war  each  organized  division  of  militia  may  have  one  inspector  of  small-arms  practice 
with  the  rank  of  lieutenant-colonel:  each  organized  brigade  of  militia  one  insx)ector 
of  small-arms  practice  with  the  rank  of  major;  each  regiment  of  infeintry  or  cavalry 
of  organized  militia  one  assistant  inspector  of  small-arms  practice  with  the  rank  of 
captain,  and  each  separate  or  una<<signed  battalion  of  infantry  or  engineers  or  squadron 
of  cavalry  of  organized  militia  one  assistant  inspector  of  small-arms  practice  with 
the  rank  of  first  lieutenant:  l^ovided  also.  That  the  President  of  the  United  States 
in  time  of  peace  may,  by  order,  fix  the  minimum  number  of  enlisted  men  in  each 
company,  troop,  battery,  signal  corp,  engineer  corps,  and  hospital  corps:  And  pro- 
vided further.  That  any  corps  of  artillery,  cavalry,  and  infantry  existing  m  any  ofthe 
States  at  the  passage  of  the  act  of  May  eighth,  seventeen  hundred  and  ninety-two, 
which,  by  the  laws,  customs,  or  usages  of  the  said  States,  have  been  in  continuous 
existence  since  the  passage  of  said  act,  under  its  provisions  and  under  the  provisions 
of  section  two  hundred  and  thirty-two  and  sections  sixteen  hundred  and  twenty-five 
to  sixteen  hundred  and  sixty,  both  inclusive,  of  title  sixteen  of  the  Revised  Statutes 
of  the  United  States,  relating  to  the  militia,  shall  be  allowed  to  retain  their  accus- 
tomed privileges,  subject^  nevertheless,  to  all  other  duties  required  by  law,  in  like 
manner  as  the  other  militia. 
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Sec.  4.  That  whenever  the  United  States  is  invaded  or  in  danger  of  invasion  from 
an>r  foreign  nation,  or  of  rebellion  against  the  authoiitv  of  the  Government  of  the 
United  States,  or  the  President  is  unable  with  the  regular  forces  at  his  command  to 
execute  the  laws  of  the  Union,  it  shall  be  lawful  for  tne  President  to  call  forth  sudi 
number  of  the  militia  of  the  State  or  of  the  States  or  Territories  or  of  the  District  of 
Columbia  as  ho  may  deem  necessary  to  repel  such  invasion,  suppress  such  rebellion, 
or  to  enable  him  to  execute  such  laws,  and  to  issue  his  orders  for  that  purpose,  through 
the  governor  of  the  respective  State  or  Territory,  or  through  the  commanding  general 
of  the  militia  of  the  District  of  Columbia,  from  which  State,  Territory,  or  District  such 
troops  may  be  called,  to  such  officers  of  the  militia  as  he  may  think  proper. 

Sec.  5.  That  whenever  the  President  calls  forth  the  organized  militia  of  any  State. 
Territory,  or  of  the  District  of  Columbia,  to  be  employed  in  the  service  of  the  Unitea 
States^  he  may  specify  in  his  odl  the  period  for  which  such  service  is  required,  and 
the  militia  so  called  shall  continue  to  serve  dming  the  term  so  specified,  either  within 
or  without  the  territory  of  the  United  States,  umess  sooner  relieved  by  order  of  the 
President:  Provided.  That  no  commissioned  officer  or  enlisted  man  of  the  organized 
militia  shall  be  held  to  service  beyond  the  term  of  his  existing  commission  or  enlist- 
ment: Provided  further ^  That  when  the  military  needs  of  the  Federal  Government 
arising  from  the  necessity  to  execute  the  laws  of  the  Union,  suppress  insurrection,  or 
repel  invasion,  can  not  be  met  by  the  regular  forces,  the  organized  militia  shall  be 
called  into  the  service  of  the  United  States  in  advance  of  any  volunteer  force  which 
it  may  be  determined  to  raise. 

Sec.  6.  That  when  the  militia  of  more  than  one  State  is  called  into  the  actual  service 
of  the  United  States  by  the  President  he  may,  in  his  discretion,  apportion  them  among 
such  States  or  Territories  or  to  the  District  of  Columbia  according  to  representative 
population. 

Sec.  7.  That  every  officer  and  enlisted  man  of  the  militia  who  shall  be  called  forth 
in  the  manner  hereinbefore  prescribed,  shall  be  mustered  for  service  without  further 
enlistment,  and  without  f urtner  medical  examination  previous  to  such  muster,  except 
for  those  States  and  Territories  which  have  not  adopted  the  standard  of  medical 
examination  prescribed  for  the  R^ular  Army:  Provided^  however,  That  any  officer  or 
enlisted  man  of  the  militia  who  shall  refuse  or  neglect  to  present  himself  for  such 
muster,  upon  being  called  forth  as  herein  prescribed,  shall  be  subject  to  trial  by  court- 
martial  and  shall  oe  punished  as  such  court-martial  may  direct. 

Sec.  8.  That  the  majority  membership  of  courts-martial  for  the  trial  of  officers  or 
men  of  the  militia  when  in  the  service  of  the  United  States  shall  be  composed  of 
militia  officers. 

Sec.  9.  That  the  militia,  when  called  into  the  actual  service  of  the  United  States, 
shall  be  subject  to  the  same  Rules  and  Articles  of  War  as  the  regular  troops  of  the 
United  States. 

Sec.  10.  That  the  militia,  when  called  into  the  actual  service  of  the  United  States, 
shall,  during  their  time  of  service,  be  entitled  to  the  same  pay  and  allowances  as  are 
or  may  be  provided  by  law  for  the  Regular  Army. 

Sec.  11.  That  when  the  militia  is  called  into  the  actual  service  of  the  United  States, 
or  any  portion  of  the  militia  is  called  forth  under  the  provisions  of  this  act,  their  pay 
shall  commence  from  the  day  of  their  appearing  at  the  place  of  company  rendezvous, 
but  this  provision  shall  not  be  construed  to  authorize  any  species  of  expenditure 
previous  to  arriving  at  such  places  of  rendezvous  which  is  not  provided  by  existing 
laws  to  be  paid  after  their  arrival  at  such  places  of  rendezvous. 

Sec.  12.  There  shall  be  appointed  in  each  State.  Territory,  and  District  of  Colum- 
bia, an  adjutant  general,  who  shall  perform  such  auties  as  may  be  prescribed  by  the 
laws  of  such  State,  Territory,  and  JDistrict,  respectively,  and  make  returns  to  the 
Secretary  of  War,  at  such  times  and  in  such  form  as  he  snail  from  time  to  time  pre- 
scribe, of  the  strength  of  the  on^nized  militia,  and  also  make  such  reports  as  may  from 
time  to  time  be  required  by  tne  Secretary  of  War.  That  the  Secretary  of  War  shall, 
with  his  annual  report  of  each  y^&r.  transniit  to  Congress  an  abstract  of  the  returns  and 
reports  of  the  adjutants  general  of  tne  States,  Territories,  and  the  District  of  Columbia, 
with  such  observations  thereon  as  he  may  deem  necessary  for  the  information  oi 
Congress. 

Sec.  13.  That  the  Secretary  of  War  is  hereby  authorized  to  procure,  by  purchase  or 
manufacture,  and  issue  from  time  to  time  to  the  organized  militia,  under  such  regula- 
tions as  he  may  prescribe,  such  number  of  the  United  States  service  arms,  together  with 
all  accessories  and  such  other  accouterments.  equipments,  uniforms,  clothing,  equipage, 
and  military  stores  of  all  kinds  required  for  the  Army  of  the  United  States,  as  are 
necessary  to  arm,  uniform,  and  equip  all  of  the  organized  militia  in  the  several  States, 
Territories,  and  the  District  of  Columbia,  in  accordance  with  the  requirements  of  thia 
act,  without  charging  the  cost  or  value  thereof,  or  any  expense  connected  therewith, 
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against  the  allotment  of  said  State,  Territory,  or  the  District  of  Columbia,  out  of  the 
annual  appropriation  provided  by  section  sixteen  hundred  and  sixty-one  of  the 
Revised  Statutes,  as  amended,  or  requiring  payment  therefor,  and  to  exchange,  with- 
out receiving  any  money  credit  therefor,  ammunition  or  parts  thereof  suitable  to  the 
new  arms,  round  for  round,  for  correspond  in^mmuni tion  suitable  to  the  old  arms  here- 
tofore issued  to  said  State,  Territorv,  or  the  District  of  Columbia  by  the  United  States: 
Provided,  That  said  proplerty  shall  remain  the  property  of  the  United  States,  except 
as  hereinafter  proviaed,  ana  be  annually  accounted  for  by  Uie  governors  of  the 
States  and  Territories  as  required  by  law,  and  that  each  State,  Territory,  and  the 
District  of  Columbia  shall,  on  receipt  of  new  arms  or  equipments^  turn  in  to  the  War 
Department,  or  otherwise  dispose  of  in  accordance  with  the  directions  of  the  Secretary 
of  War,  without  receiving  any  money  credit  therefor  and  witiiout  expense  for  transpor- 
tation, all  United  States  property  so  replaced  or  condemned.  When  the  organized 
militia  is  uniformed  as  above  required,  the  Secretary  of  War  is  authorized  to  fix  an 
annual  clothing  allowance  to  eacn  State,  Territory,  and  the  District  of  Columbia  for 
each  enlisted  man  of  the  orp;anizcd  militia  thereof,  and  thereafter  issues  of  clothing  to 
such  States,  Territories,  and  the  District  of  Columbia  shall  be  in  accordance  with  such 
allowance,  and  the  governors  of  the  States  and  Territories  and  the  commanding  general 
of  the  militia  of  the  District  of  Columbia  shall  be  authorized  to  drop  from  their  returns 
each  year  as  expended  clothing  corresponding  in  value  to  such  allowance.  The  Sec^ 
retary  of  War  is  hereby  further  authorized  to  issue  from  time  to  time  to  the  oiganized 
militia,  under  such  rc<^ulations  as  he  may  prescribe,  small  arms  and  artillery  ammuni- 
tion upon  the  requisition  of  the  governor,  in  the  proportion  of  fifty  per  centum  of  the 
corresponding  R^ular  Army  allowance,  without  charge  to  the  State's  allotment  from 
the  appropriation  under  section  sixteen  hundred  and  sixty-one,  Revised  Statutes,  as 
amended.  To  provide  means  to  carry  into  effect  the  provisions  of  this  section,  the 
necessary  money  to  cover  the  cost  of  procuring,  exchanging,  or  issuing  of  arms,  accou- 
terments,  equipments,  uniforms,  clotning,  equipage,  ammunition,  and  militaiy  stores 
to  be  exchanged  or  issued  hereunder  is  hereby  appropriated  out  of  any  money  in  the 
Treasurv  not  otherwise  appropriated:  Providedf  Tnat  the  sum  expended  in  the  execu- 
tion of  tne  purchases  and  issues  provided  for  in  this  section  shall  not  exceed  the  sum  of 
two  million  dollars  in  any  fiscal  year:  Provided  also.  That  the  Secretary  of  War  shall 
annually  submit  to  Congress  a  report  of  expenditures  made  by  him  in  tKe  execution  of 
itie  requirements  of  this  section. 

Sec.  14.  That  whenever  it  shall  appear  by  the  report  of  inspections,  which  it  shall 
be  the  duty  of  the  Secretary  of  War  to  cause  to  be  made  at  least  once  in  each  year  bjr 
officers  detailed  by  him  for  that  purpose,  that  the  organized  militia  of  a  State  or  Terri- 
tory or  of  the  District  of  Columbia  is  sufficiently  armed,  uniformed,  and  equipped  for 
active  duty  in  the  field,  the  Secretary  of  War  is  authorized,  on  tlie  requisition  of  the 
governor  of  such  State  or  Territory,  to  pay  to  the  quartermaster-general  thereof,  or  to 
such  other  officer  of  the  militia  oi  said  State  as  the  said  governor  may  designate  and 
appoint  for  the  purpose,  so  much  of  its  allotment  out  of  the  said  annual  appropriation 
under  section  sixteen  hundred  and  sixty-one  of  the  Revised  Statutes,  as  amended,  as 
diall  be  necessary  for  the  payment,  subsistence,  and  transportation  of  such  portion  of 
said  organized  militia  as  shall  engage  in  actual  field  or  camp  service  for  instruction,  and 
the  officers  and  enlisted  men  of  such  militia  while  so  engaged  shall  be  entitled  to  the 
same  pay,  subsistence,  and  transportation  or  travel  allowances  as  officers  and  enlisted 
men  of  corresponding  gra<les  of  the  Regular  Army  are  or  may  hereafter  be  entitled  by 
law,  and  the  officer  so  designated  and  appointed  shall  be  regarded  as  a  disbursing 
officer  of  tlie  United  States,  and  shall  render  his  accounts  through  the  War  Department 
to  the  proper  accounting  officers  of  the  Treasury  for  settlement,  and  he  shall  be  required 
to  give  good  and  sufficient  bonds  to  the  United  States,  in  such  sums  as  the  Secretary  of 
War  may  direct,  faithfully  to  account  for  the  safe-keeping  and  payment  of  thepuolic 
moneys  so  intrusted  to  him  for  disbursement. 

Skc.  15.  That  the  Secretary  of  War  is  autborized  to  provide  for  participation  by  any 
part  of  the  organized  militia  of  any  State  or  Territory  on  the  request  of  the  governor 
thereof  in  the  encampment,  maneuvers,  and  field  instruction  of  an v  part  of  the  Regular 
Army  at  or  near  any  military  ])ost  or  camp  or  lake  or  seacoast  defenses  of  the  United 
States.  In  such  case  the  organized  militia  so  participating  shall  receive  the  same  pay, 
Bubsiytenre,  and  transportation  as  vo  providea  by  law  for  the  officers  and  men  of  tne 
Regular  Army,  and  no  part  of  the  sums  appropriated  for  the  support  of  the  Regular 
Army  shall  be  used  to  pay  any  part  of  the  expenses  of  the  organized  militia  of  any  State, 
Territory,  or  District  of  Columbia,  while  engaged  in  joint  encampments,  maneuvers, 
and  fielct  instruction  of  the  Regular  Armv  and  militia,  but  all  payments  to  the  militia 
under  the  provisions  of  this  section  and  all  allowances  for  mileage  shall  be  made  solely 
from  the  sums  appropriated  for  such  purposes:  Provided,  That  the  command  of  sucn 
military  post  or  camp  and  the  officers  ana  troops  of  the  United  States  there  stationed 
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shall  remain  with  the  r^ular  commander  of  the  poet,  without  regard  to  the  rank  of  the 
commanding  or  other  officers  of  the  militia  temporarily  so  encamped  within  its  limits 
or  in  its  vicinity:  Provided  further ,  That  except  as  herein  specified  the  right  to  com- 
mand during  such  joint  encampments,  maneuvers,  and  field  instruction  shall  be 
governed  by  the  rules  set  out  in  articles  one  hundred  and  twenty-two  and  one  hundred 
and  twenty-four  of  the  rules  and  articles  for  the  ^vemment  of  the  armies  of  the 
United  States.  The  sums  appropriated  for  the  or^nized  militia  for  such  joint  encamp- 
ment, maneuvers,  and  field  instruction  shall  be  disbursed  as,  and  for  that  purpose  shall 
constitute,  one  fundj  and  the  Secretary  of  War  shall  forward  to  Congress,  at  each 
session  next  after  said  encampment,  a  detailed  statement  of  the  expenses  of  such 
encampments  and  maneuvers. 

Sec.  16.  That  whenever  any  officer  or  enlisted  man  of  the  organized  militia  shall, 
upon  the  recommendation  of  the  governor  of  any  State,  Territory,  or  the  commanding 
general  of  the  District  of  Columbia  militia,  and  when  authorized  by  the  President, 
attend  and  pursue  a  regular  course  of  study  at  any  military  school  or  collie  of  the 
United  States,  such  officer  or  enlisted  man  shall  receive  from  the  annual  appropriation 
for  Uie  support  of  the  army  the  same  travel  allowances  and  quarters  or  commutation 
of  quarters  to  which  an  officer  or  enlisted  man  of  the  Regular  Army  would  be  entitled 
for  attending  such  school  or  college  under  orders  from  proper  military  authority;  such 
officer  shall  also  receive  commutation  and  subsistence  at  tne  rate  of  one  dollar  per  day 
and  each  enlisted  man  such  subsistence  as  is  furnished  to  an  enlisted  man  of  the 
R^ular  Army  while  in  actual  attendance  upon  a  course  of  instruction. 

Sec.  17.  Tnat  the  annual  appropriation  made  by  section  sixteen  hundred  and  sixty- 
one.  Revised  Statutes,  as  amended,  shall  bo  available  for  the  purpose  of  providing  for 
issue  to  the  organized  militia  any  stores  and  supplies  or  publications  which  are  supplied 
to  the  army  by  any  department.  Any  State,  Territory,  or  the  District  of  Columbia 
may,  with  the  approval  of  the  Secretary  of  War,  purchase  for  cash  from  the  War  Depart- 
ment, for  the  use  of  its  militia,  stores,  supplies,  material  of  war,  or  military  publica- 
tions^ such  as  are  fumi^ed  to  the  army,  in  addition  to  those  issued  under  the  provisions 
of  this  act,  at  the  price  at  which  they  are  listed  for  issue  to  the  army,  with  the  cost  of 
transportation  addled,  and  funds  received  ftom  such  sales  shall  be  credited  to  the 
appropriations  to  which  they  belong  and  shall  not  be  covered  into  the  Treasury,  but 
shall  be  available  until  expended  to  replace  therewith  the  supplies  sold  to  the  States 
and  Territories  and  to  the  District  of  Columbia  in  the  manner  herein  provided. 

Sec.  18.  That  each  State  or  Territory  furnished  with  material  of  war  under  the  pro- 
visions of  this  or  former  acts  of  Congress  shall,  during  the  year  next  preceding  each 
annual  allotment  of  funds,  in  accoraance  with  section  sixteen  hundred  and  sixty-one 
of  the  Revised  Statutes,  as  amended,  have  required  every  company,  troop,  and  battery 
in  its  organized  militia,  not  excused  by  the  governor  of  such  State  or  Territory,  to  pwur- 
ticipate  in  practice  marches  or  go  into  camp  of  instruction  at  least  five  consecutive 
days,  and  to  assemble  for  drill  and  instruction  at  company,  battalion,  or  regimental 
armories  or  rendezvous  or  for  target  practice  not  less  than  twenty-four  times,  and  shall 
also  have  required  during  such  year  an  inspection  of  each  such  company,  troop,  and 
battery  to  be  made  by  an  officer  of  such  militia  or  an  officer  of  the  R^ular  Army. 

Sec  19.  That  upon  the  application  of  the  governor  of  any  State  or  Territory  fur- 
nished with  material  of  war  under  the  provisions  of  this  act  or  former  laws  of  Congress, 
the  Secretary  of  War  may  detail  one  or  more  officers  of  the  army  to  attend  any  encamp- 
ment of  the  orgpniz3d  militia,  and  to  give  such  instruction  and  information  to  the 
officers  and  men  hssambled  in  such  camp  as  may  be  requested  by  the  governor.  Such 
officer  or  officers  shall  immediately  maKe  a  report  of  such  encampment  to  the  Secre- 
tary of  War,  who  shall  furnish  a  copy  thereof  to  the  governor  of  the  State  or  Territory. 

Sec  20.  That  upon  the  application  of  the  governor  of  any  State  or  Territory  fii- 
nished  with  material  of  war  under  the  provisions  of  this  act,  or  former  laws  of  Conp^ress, 
the  Secretary  of  War  may,  in  his  discretion,  detail  one  or  more  officers  or  enlisted  men 
of  the  army  to  report  to  the  governor  of  such  State  or  Territory  for  duty  in  connection 
with  the  organized  militia.  All  such  assignments  may  be  revoked  at  the  request  of 
the  governor  of  such  State  or  Territory  or  at  the  pleasure  of  the  Secretary  of  War. 
The  Secretary  of  War  is  hereby  authorized  to  appoint  a  board  of  five  officers  on  the 
active  list  of  the  organized  militia,  so  selected  as  to  secure,  as  far  as  practicable,  equi- 
table representation  to  all  sections  of  the  United  States,  and  which  snail,  from  time  to 
time,  as  the  Secretary  of  War  may  direct,  proceed  to  Washington,  District  of  Columbia, 
for  consultation  with  the  Secretary  of  War  respecting  the  condition,  status,  and  needs 
of  the  whole  body  of  the  organized  militia.  Such  officers  shall  be  appointed  for  the 
term  of  four  years,  unless  sooner  relieved  by  the  Secretary  of  War. 

The  actual  and  necessary  traveling  expenses  of  the  members  of  the  board,  together 
with  a  per  diem  to  be  established  by  we  Secretary  of  War,  shall  be  paid  to  the  members 
of  the  Doard.  The  expenses  herem  authorized,  together  with  the  necessary  clerical 
and  office  expenses  of  the  division  of  militia  affairs  in  the  office  of  the  Secretary  of 
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War,  shall  constitute  a  charge  against  the  whole  sum  annually  appropriated  under  sec- 
tion sixteen  hundred  and  sixty-one,  Revised  Statutes,  as  amended,  and  shall  be  paid 
there^m,  and  not  from  the  allotment  duly  apportioned  to  any  particular  State. 
Territory,  or  the  District  of  Columbia;  and  a  list  of  such  expenses  shall  be  submitted 
to  Congress  annually  by  the  Secretary  of  War  in  connection  with  his  annual  report. 

Sec.  21.  That  the  troops  of  the  militia  encamped  at  any  military  post  or  camp  of  the 
United  States  may  be  furnished  such  amoimts  of  ammunition  for  instruction  in  firing 
and  target  practice  as  may  be  prescribed  by  the  Secretary  of  War,  and  such  instruction 
in  firing  shall  be  carried  on  imder  the  direction  of  an  officer  selected  for  that  purpose 
by  the  proper  military  commander. 

Sec.  22.  That  when  any  officer,  nonconmiissioned  officer,  or  private  of  the  militia 
is  disabled  by  reason  of  wounds  or  disabilities  received  or  incurred  in  the  service  of 
the  United  States  he  shall  be  entitled  to  a^  the  benefits  of  the  pension  laws  existing 
at  the  time  of  his  service,  and  in  case  such  officer,  nonconrnxissioned  officer,  or  private 
dies  in  the  service  of  the  United  States  or  in  returning  to  his  place  of  residence  after 
being  mustered  out  of  such  service,  or  at  any  time,  in  consequence  of  wounds  or  dis- 
abilities received  in  such  service,  his  widow  and  children,  if  any,  shall  be  entitled  to 
all  the  benefits  of  such  pension  laws. 

Sec.  23.  That  for  the  purpose  of  seeming  a  list  of  persons  specially  qualified  to  hold 
commissions  in  any  volunteer  force  which  may  hereafter  be  called  for  and  organized 
under  the  authority  of  Congress,  other  than  a  force  composed  of  organized  militia,  the 
Secretary  of  War  is  authorized  from  time  to  time  to  convene  boards  of  officers  at  suitable 
and  convenient  army  posts  in  different  parts  of  the  United  States,  who  shall  examine 
as  to  their  qualifications  for  the  command  of  troops  or  for  the  performance  of  staff  duties 
all  applicants  who  shall  have  served  in  the  Regular  Army  of  the  United  States,  in 
any  of  the  volunteer  forces  of  the  United  States,  or  in  the  organized  militia  of  any  State 
or  Territory  or  District  of  Columbia,  or  who,  being  a  citizen  of  the  United  States,  shidl 
have  attended  or  pursued  a  regular  course  of  instruction  in  any  military  sdiool  or 
college  of  the  United  States  Army,  or  shall  have  graduated  from  any  educational  insti- 
tution to  which  an  officer  of  the  army  or  navy  has  been  detailed  as  superintendent  or 
professor  piursuant  to  law  after  having  creditably  pursued  the  course  of  military  instruc- 
tion therein  provided.  Such  exammations  shall  be  under  rules  and  regulations  pre- 
scribed by  tne  Secretary  of  War,  and  shall  be  especially  directed  to  ascertain  the 
practical  capacity  of  the  applicant.  The  record  of  previous  service  of  the  applicant 
shall  be  considered  as  a  part  of  the  examination.  Upon  the  conclusion  of  each  ex- 
amination the  board  shall  certify  to  the  War  Department  its  judgment  as  to  the  fit- 
ness of  the  applicant,  stating  the  office,  if  any,  which  it  deems  him  qualified  to  filL 
and,  upon  approval  by  the  Preeident,  the  names  of  the  persons  certified  to  be  qualified 
shall  be  inscribed  in  a  register  to  be  kept  in  the  War  Department  for  that  purpose. 
The  persons  so  certified  and  registered  shall,  subject  to  a  physical  examination  at 
the  time,  constitute  an  eligible  class  for  commissions  pursuant  to  such  certificates  in 
any  volunteer  force  hereafter  called  for  and  oi^ganizcd  under  the  authority  of  Con- 
gress, other  than  a  force  composed  of  organized  militia,  and  the  President  may  au- 
thorize persons  from  this  class,  to  attend  and  pursue  a  regular  course  of  study  at  any 
military  school  or  college  of  the  United  States  other  than  the  Military  Academy  at 
West  Point  and  to  receive  from  the  annual  appropriation  for  the  support  of  the  army 
the  same  allowances  and  commutations  as  provided  in  this  act  for  officers  of  the  organ- 
ized militia:  Provided^  That  no  person  shall  be  entitled  to  receive  a  commission  as  a 
second  lieutenant  after  he  shall  have  passed  the  age  of  thirty;  as  first  lieutenant  after 
he  shall  have  passed  the  ag*^  of  thirty-hve;  as  captain  after  he  shall  have  passed  the  age 
of  forty;  as  major  after  he  shall  have  passed  the  age  of  forty-five;  as  lieutenant-colonel 
after  he  shall  have  passed  the  age  of  fifty,  or  as  colonel  after  he  shall  have  passed  the 
age  of  fifty-five:  And  provided  furVier,  That  such  appointments  shall  be  distributed  pro- 
portionately, as  near  as  may  be,  among  the  various  States  contributing  such  volunteer 
force:  And  provided^  That  the  appointments  in  this  section  provided  for  shall  not  be 
deemed  to  include  appointments  to  any  office  in  any  company,  troop,  battery,  bat- 
talion, or  regiment  of  the  organized  militia  which  volunteers  as  a  body  or  the  officem 
of  which  are  appointed  by  the  governor  of  a  State  or  Territory. 

Sec.  24.  That  all  the  volunteer  forces  of  the  United  States  called  for  by  authority 
of  Congress  shall,  except  as  hereinbefore  provided,  be  organized  in  the  manner  provided 
by  the  act  entitled  *'An  act  to  provide  for  temporarily  increasing  the  military  estab- 
lishment of  the  United  States  in  time  of  war,  and  for  other  purposes,"  approved  April 
twenty-second,  eighteen  hundred  and  ninety-eight. 

Sec.  25.  That  sections  sixteen  hundred  and  twenty-five  to  sixteen  hundred  and 
sixty,  both  included,  of  title  sixteen  of  the  Revised  Statutes,  and  section  two  hundred 
and  thirty-two  thereof,  relating  to  the  militia,  are  hereby  repealed. 

Sec.  26.  That  this  act  shall  take  effect  upon  the  date  of  its  approval. 
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From  the  foregoing  it  will  be  noted  that  the  act  of  May  27,  1908, 
marks  the  first  time  that  the  powers  of  Congress  with  respect  to  jbhe 
militia  which  are  granted  by  the  Constitution  have  been  fully  exer- 
cised. The  act  approved  January  21, 1903,  was  a  long  step  in  advance 
toward  exercising  these  powers  over  that  which  had  obtained  before 
that  date.  It  failed,  however,  in  certain  essential  particulars  to 
create  a  body  of  organized  militia  that  would  be  of  general  utility  in 
case  of  emergency,  in  that  the  authority  given  the  President  to  call 
forth  the  militia  was  so  restricted  as  to  limit  the  period  of  service  of 
the  militia  called  forth  to  nine  months,  and  as  to  prohibit  the  use  of 
the  troops  so  called  to  the  service  of  the  United  States  beyond  the 
limits  of  the  United  States.  The  act  of  May  27, 1908,  removes  these 
two  restrictions  and  makes  the  body  of  the  Organized  Militia  of  the 
several  States  available  for  service  during  the  period  of  the  enlist- 
ment of  officers  and  men  and  within  or  without  the  boundaries  of 
the  United  States.  It  will  not  be  necessary,  therefore,  hereafter  to 
go  through  the  formalities  of  newly  enlisting  the  Organized  Militia 
when  called  by  the  President.  Section  7  of  the  act  of  January  21, 
1903,  as  amended  by  the  act  of  May  27,  1908,  provides  **that  every 
officer  and  enlisted  man  of  the  militia  who  shall  oe  called  forth  in  the 
manner  hereinbefore  prescribed  shall  be  mustered  for  service  without 
further  erdistment,^^  The  call  of  the  President  will,  therefore,  of 
itself  accomplish  the  transfer  of  the  Organized  Militia  which  is  called 
forth  by  him  from  its  state  relations  to  its  federal  relations.  It 
becomes  a  part  of  the  Army  of  the  United  States  and  the  President 
becomes  its  commander  in  chief. 

The  President  is  the  exclusive  judge  of  the  existence  of  an  emer- 
ency  which  would  justify  the  calling  forth  of  the  Organized  Militia, 
'he  measures  necessary  to  give  effect  to  the  President's  order  are 
executive  acts  which  the  Secretary  of  War  may  promulgate  as  the 
representative  of  the  President.  While  the  Organized  Militia  May 
be  called  forth  by  direct  order  of  the  President  to  governors  of  States, 
the  policy  of  the  department,  as  laid  down  in  paragraph  455,  Army 
Regulations,  contemplates  that,  as  a  rule,  requisitions  will  be  ma^ 
by  the  War  Department  on  governors  of  States  or  Territories,  or 
the  commanding  general  of  the  militia  of  the  District  of  Columbia, 
specifying  the  arm  of  the  service  desired  and  the  number  of  organi- 
zations thereof  required. 

The  further  details  connected  with  the  calling  forth  of  the  militia 
have  been  determined  by  the  department  and  are  published  in 
paragraphs  457  to  467,  inclusive,  Army  Regulations,  and  these 
requirements  have  been  transcribed  and  published  in  the  Regula- 
tions of  the  War  Department  Governing  the  Organized  Militia,  in 
Article  XIII.  Among  the  important  provisions  therein  laid  down 
may  be  enumerated  the  following: 

No  organization  Avill  bo  accepted  into  the  service  of  the  United 
States  which  is  below  the  minimum  in  number  of  its  officers  and 
enlisted  men  prescribed  by  the  President  or  above  the  maximum 
strength  fixed  by  law  for  such  organizations.  In  case  any  organi- 
zation is  called  which  is  below  the  minimum,  it  is  specified  that  it 
should  be  recruited  immediately  to  the  minimum  standard  before  it 
leaves  its  home  station. 

The  troops  called  into  the  service  of  the  United  States  will  be 
provided  by  the  United  States  with  the  necessary  clothing,  equip- 
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menty  armamenty  ammunition,  and  subsistence  from  the  day  that 
individual  members  thereof  appear  at  the  place  of  company  rendez- 
vous, and  thev  will  be  transported  by  the  United  States  from  the 
company  rendezvous  to  such  points  of  concentration  as  may  be 
selected  by  the  War  Department. 

In  carrying  out  the  details  of  mobilization  it  is  prescribed  that 
the  governors  of  the  States  and  Territories,  and  the  commanding 

feneral  of  the  militia  of  the  District  of  Columbia,  will  be  required  to 
eep  on  hand,  either  at  the  various  company  armories  or  in  suitable 
storehouses,  a  sufficient  supply  of  arms,  clothing,  etc.,  to  completely 
equip  for  the  field  the  minimum  number  of  men  prescribed  oy  the 
President  for  each  organization.  Any  organization,  therefore,  which 
is  below  the  minimum  and  is  obliged  to  be  recruited  to  the  standard 
minimum  will  be  able  to  be  uniformed,  armed,  and  equipped  from 
the  reserve  supplies  in  the  storehouses. 

During  the  first  phase  of  mobiUzation  it  will  be  impracticable  to 
issue  rations  in  kind,  and  the  War  Department  scheme  therefore 
provides  that  during  this  period  the  commanding  officers  of  militia 
organizations  called  to  the  service  of  the  United  States  will  be  author- 
ized to  purchase  cooked  meals  for  their  commands  until  the  arrival 
at  the  points  of  concentration,  where  rations  in  kind  are  available 
for  issue. 

The  scheme  further  prescribes  that  the  quartermaster-general  of 
the  State,  Territory,  or  of  the  organized  militia  of  the  District  of 
Columbia,  or  some  officer  designated  by  the  governor  of  the  State  or 
Territory,  or  bv  the  commandmg  general  of  the  militia  of  the  District 
of  Columbia,  snail  arrange  to  provide  the  necessary  transportation  at 
the  expense  of  the  United  States  from  the  company  rendezvous  to 
the  concentration  point.  To  this  end,  he  is  required  to  ascertain  the 
number  of  officers  and  men  and  animals  and  the  approximate  weight 
of  property  to  be  transported;  to  solicit  bids  for  transportation  from 
competing  transportation  lines;  to  complete  contracts;  to  issue 
transportation  requests  and  bills  of  lading,  the  settlement  of  which 
is  to  DC  made  by  disbursing  ofiicers  of  the  United  States  Army.  On 
arriving  at  the  point  of  concentration,  the  Organized  Militia  will  be 
taken  up  on  United  States  muster  rolls  by  officers  of  the  army 
detailed  for  this  purpose  by  the  War  Department. 

The  mobilization  scheme  provides  that  no  State  or  Territory  or 
the  District  of  Columbia  shall  be  left  without  a  reserve  force  sufficient 
te  meet  any  emeigency  then  existing  or  imminent  within  such  State, 
Territory,  or  the  District  of  Columbia. 

The  several  laws  which  authorize  the  issue  of  property  by  the 
War  Department  to  the  States,  or  the  purchase  of  property  for  the 
States,  specify  that  all  such  property  shall  remain  the  property  of 
the  United  States,  and  require  that  the  governors  of  the  States  and 
Territories  to  which  such  property  is  issued,  or  for  which  such 
roperty  was  purchased,  shall  render  returns  thereof  to  the  War 

epartment.  The  governors  of  States,  therefore,  in  time  of  peace  are 
the  accountable  officers  for  all  United  States  property  in  the  possea- 
sion  of  the  States.  The  rules  prescribed  for  mobilization  require^ 
however,  that  as  soon  as  a  regiment  or  other  separate  organization 
has  been  mustered  into  the  service  of  the  United  otates  the  governor 
of  the  State  shall  invoice  all  United  States  property  for  which  he  ie 
accountable  to  the  proper  staff  officers  of  the  organizations  which 
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are  mustered  in,  taking  receipts  therefor  from  the  several  officers 
to  whom  the  property  is  mvoiced.  Quartermasters  to  whom  clothing, 
camp  equipage,  and  other  quartermaster  supplies  have  been  invoicea, 
and  commissaries  to  whom  subsistence  supplies  have  been  invoiced, 
are  required  by  the  mobilization  scheme  to  turn  over  to  each  com- 
panv  or  detachment  commander  such  stores  as  are  needed  by  company 
or  aetachment  commanders,  taking  memorandum  receipts  therefor. 
The  commanding  officers  of  organizations  to  which  governors  turn 
over  United  States  property,  as  mdicated  above,  are  required,  as  soon 
as  muster-in  is  completed,  to  convene  a  board  of  officers  of  their 
commands,  respectively,  to  make  inventories  of  all  property  which 
the  governors  have  transferred  and  to  make  a  report  thereof  to  the 
War  Department,  itemizing  in  detail  the  list  of  propertv  which  was 
received  from  the  governor,  its  condition  and  value  at  the  time,  and 
to  fix  the  average  price  at  which  articles  of  clothing  should  be  charged 
to  the  enlisted  men.  The  system  here  outlined  insures  a  more 
accurate  accounting  for  property  than  has  obtained  in  the  past  on 
the  mobilization  of  volunteers,  and,  by  prescribing  the  method  of 
issuing  invoices  and  giving  receipts,  protects  the  officers  of  the 
Organized  Militia  from  property  losses  and  annoying  irregularities  in 
making  their  returns  for  property  to  the  War  DepMi;ment,  and  will 
serve  to  expedite  the  final  settlements  of  their  accounts  on  being 
mustered  out  of  the  service  of  the  United  States. 

No  part  of  the  Organized  Militia  which  has  been  called  forth  by  the 
President  for  service  in  the  United  States  under  the  above  act  is 
eligible  for  enlistment  in  the  Volunteer  Army,  should  one  be  raised, 
until  such  organization  should  be  mustered  out  of*  the  service  of  the 
United  States. 

The  condition  thus  established  makes  it  possible  for  the  first  time 
in  the  history  of  the  United  States  to  prepare  and  to  carry  into  execu- 
tion a  scheme  for  the  organization  oi  the  land  forces  of  the  United 
States  in  time  of  peace  with  a  view  to  the  immediate  utilization  of 
such  organization  on  the  outbreak  of  war,  and  thereby  avoid  the 
necessity  of  the  hurried  grouping  of  the  land  forces  into  brigades, 
divisions,  and  army  corps  on  the  outbreak  of  war.  It  is  now,  imder 
these  conditions,  possible  to  inaugurate  a  scheme  which  has  been 
suggested,  of  dividing  the  coimtry  into  territorial  districts,  each 
district  to  contain  a  sufficient  number  of  Organized  Militia  and 
regular  forces  to  constitute,  on  mobilization,  an  army  corps.  Such 
districts  could  be  so  subdivided  as  to  provide  for  the  usual  sub- 
organizations  of  divisions  and  brigades. 

With  such  a  system  in  existence  and  properly  developed,  the  advent 
of  war  should  not  give  rise  to  such  conrused  and  congested  conditions 
in  connection  with  the  mobilization  of  troops  and  the  collection  of 
war  supplies  for  a  field  army  as  has  characterized  the  initial  periods 
of  our  past  wars.  With  sucn  a  system,  the  mobilization  of  the  land 
forces  on  the  outbreak  of  war  would  involve  simply  the  opening  of 
reserve  depots  of  supplies,  issuing  supplies  therefrom,  calling  of  troops 
to  the  colors,  and  the  successive  concentration  of  subimits  into 
higher  units,  and  these  finally  into  the  permanent  corps  organizations. 

In  addition  to  these  benefits  of  the  act  of  January  21,  1903,  as 
amended  by  the  act  of  May  27,  1908,  there  are  certain  other  benefits 
of  importance  which  shoula  be  referred  to  in  a  special  way  as  bearing 
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materially  on  the  military  efficiency  of  the  Organized  Militia.  Amone 
these  may  be  mentioned;  fixing  the  organization,  armament,  ana 
discipline  of  the  Organized  Militia  after  January  21,  1910,  the  same 
as  that  of  the  Regular  Army;  providing  that  the  Organized  Militia 
shall  bo  called  in  time  of  emergency  into  the  service  of  the  United 
States  in  advance  of  any  volunteer  force;  authorizing  the  Secretary 
of  War  to  procure  by  purchase  or  manufacture,  and  to  issue  to  the 
Organized  Militia,  miUtary  stores  of  all  kinds  required  for  the  Army 
of  the  United  States,  providing  a  continuing  annual  appropriation 
of  $2,000,000  to  enable  the  Secretary  of  War  to  carry  out  tne  authori- 
zation thus  given;  authorizing  the  Siecretary  of  War  to  provide  for  the 
participation  of  any  part  of  the  Organized  Militia  in  joint  encamp- 
ment, maneuvers,  and  field  instruction  with  any  part  of  the  Regular 
Army;  opening  the  service  schools  of  the  Regular  Establishment  to 
the  officers  and  enlisted  men  of  the  Organized  Militia;  requiring  that 
every  company,  troop  and  battery  of  the  Organized  Militia  participate 
each  year  for  at  least  five  consecutive  days  in  practice  marches  or 
camps  of  instruction,  and  assemble  for  drul  and  instruction  in  com- 
pany, battalion  or  regimental  armories  or  rendezvous,  or  for  target 
practice,  not  less  than  24  times  in  order  to  be  entitled  to  the  use,  for 
payment  of  expenses  of  encampments,  of  funds  allotted  to  the  States 
under  section  1661,  Revised  Statutes,  as  amended;  authorizing  the 
Secretary  of  War,  on  application  of  a  governor,  to  detail  officers  to 
attend  encampments  or  the  Organized  MiUtia;  authorizing  the 
Secretary  of  War,  on  application  of  a  governor,  to  detail  oflicers  and 
enlisted  men  to  report  to  the  governor  of  a  State  or  Territory  for 
duty  in  connection  with  the  Organized  MiUtia;  authorizing  the 
Secretary  of  War  to  appoint  a  board  of  five  officers  on  the  active  list 
of  the  Organized  MiUtia  to  meet  in  Washington  for  consultation  with 
the  Secretary  of  War  respecting  the  condition,  status,  and  needs  of 
the  whole  body  of  the  Organized  Militia. 

THE   NATIONAL  MILITIA   BOARD. 

In  accordance  with  the  authority  conferred  on  him  by  section  20 
of  the  amended  militia  act,  the  Secretary  of  War,  on  May  29,  1008, 
issued  orders  appointing  a  board  of  five  officers  consisting  of  Brig. 
Gen.  Nelson  H.  Henry,  adjutant-general  of  New  York;  Brig.  Gen. 
Oran  Peiry,  adjutant-eeneral  of  Indiana;  Brig.  Gen.  Charles  R.  Board- 
man,  adjutant-gener^  of  Wisconsin;  Brig.  Gen.  James  A.  Drain, 
chief  of  ordnance  of  Washington;  Brig.  Gen.  Bibb  Graves,  adjutant- 
general  of  Alabama,  to  represent  the  Organized  Militia  of  the  United 
States  in  consultation  witn  him  respecting  the  condition,  status,  and 
needs  of  the  whole  body  of  the  miUtia.  This  board  met  in  Washington, 
from  June  15  to  17,  and,  as  a  result  of  the  deliberations  of  the  board, 
submitted  the  foUowing  recommendations  to  the  Secretary  of  War, 
which  were  dulv  approved  and  promulgated  in  the  form  of  a  circular 
letter  to  the  admtants^neral  of  the  several  States,  Territories,  and 
the  District  of  Columbia: 

Issues  of  arms,  accessories,  accouterments,  equipments,  uniforms,  clothing,  equip  < 
age,  and  milita^  stores  of  all  kinds  required  for  the  Arm^r  of  the  United  States  aa 
are  necessary  to  arm,  uniform,  and  eqmp  idl  of  the  Organized  Militia  in  the  several 
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Columbia,  on  the  basis  of  the  organized  enlisted  strength  of  the  militia  as  shown  by  the 
inspection  reports  of  the  United  States  Army  officers  for  the  fiscal  year  1907-8.  It  is 
estimated  that  this  will  enable  requisitions  for  issues  to  be  honored  by  the  War  Depart- 
ment up  to  an  amoimt  approximating  $19  a  man  for  the  organized  enlisted  strength  as 
shown  by  the  last  reports  of  the  United  States  Army  inspecting  officers. 

The  methods  followed  in  making  and  filline  requisitions  will  correspond  as  nearly 
as  practicable  to  the  methods  used  in  fumisning  supplies  to  the  regular  troops,  and 
requisitions  will  be  submitted  on  the  regular  forms  furnished  by  the  various  supply 
bureaus  of  the  War  Department.  Separate  requisitions  will  be  submitted  for  articles 
required  for  imder  each  act.  All  requisitions  for  militia  supplies  will  be  transmitted 
through  the  Chief  of  the  Division  of  Militia  Affairs. 

In  all  cases  in  which  the  United  States  Army  inspecting  officers  have  reported  in 
their  inspections  for  the  fiscal  ^^ear  1907-8  that  the  Organized  Militia  of  the  State, 
Territory,  or  District  of  Columbia,  insnected  by  them  are  sufficiently  uniformed  for 
active  duty  in  the  field,  the  clothing  allowance  to  each  such  State,  Territory,  and  the 
District  of  Columbia  will  be  fixed  for  the  fiscal  year  1908-9  at  the  sum  of  $8.33^  per 
man  of  the  organized  enlisted  strength  of  the  militia  of  said  State,  Territory,  and  the 
District  of  Columbia,  as  entered  in  the  reports  of  the  United  States  Army  mspecting 
officers,  respectively,  for  the  fiscal  year  1907-8. 

This  clotning  allowance  will  include  all  articles  mentioned  in  the  annual  clothing 
allowance  for  the  Regular  Service,  as  published  in  the  last  annual  War  Department 
order  in  regard  thereto,  with  the  exception  of  articles  pertaining  to  or  constituting 
a  part  of  the  dress  and  full  dress  uniform,  but  including  ponchos.  (See  General  Orders, 
No.  140,  War  Department,  series  of  1907.^ 

In  case,  for  any  reason,  the  full  clotning  allowance  is  not  drawn  by  anv  State, 
Territory,  or  the  District  of  Columbia  in  any  fiscal  year,  the  savings  thereof  will  be 
available  to  cover  issues  of  other  military  supplies  authorized  by  section  8  of  the  act 
approved  May  27,  1908. 

Twenty-five  per  cent  of  the  annual  allowance  of  ammunition  for  the  Regular  Army 
will  be  issued  to  the  States,  Territories,  and  the  District  of  Columbia,  according  to 
the  organized  enlisted  strength  as  shown  by  the  last  inspection  reports  of  the  United 
States  Army  officers,  on  requisitions  duly  made  out  and  submitted  oy  the  States  to  the 
proper  supply  department  of  the  War  Department,  through  the  Chief  of  the  Division 
of  Militia  Affairs. 

An  additional  25  per  cent  of  ammunition  will  be  issued  on  other  requisitions,  simi- 
larly submitted,  provided  the  reports  of  small-arms  firing  of  the  troops  in  the  State, 
Territory,  and  the  District  of  Columbia,  made  on  Form  No.  15,  Militia,  copies  of  which 
should  accompany  the  requisitions,  give  evidence,  satisfeictory  to  the  Secretary  of 
War,  that  the  ammunition  previously  issued  has  been  judiciously  expended. 

Uniform  insignia  will  be  issued  by  the  War  Department  to  the  individuals  of  the 
Organized  Militia  of  the  States,  Territories,  and  the  District  of  Columbia  qualifying 
imder  Special  Course  **C",  Small-Arms  Firing  Regulations;  insignia  wiU  also  be 
issued  to  those  individuals  of  the  Organized  Militia  of  the  various  States,  Territories, 
and  of  the  District  of  Columbia  who  qualify  under  the  Regular  Army  course,  the 
value  of  the  insignia  to  be  charged  under  section  1661,  Revised  Statutes. 

In  future  inspections  of  the  militia  by  United  States  Arm^  inspecting  officers, 
members  of  organizations  temporarily  absent  from  their  home  stations  may  be  attached 
by  order  of  competent  military  authority  of  the  State  or  Territory  to  otner  organiza- 
tions of  the  same  State  or  Territory  for  inspection  purposes,  and  the  inspector  in 
submitting  his  report  to  the  War  Department  will  ^ve  credit  tor  the  presence  of  such 
members  m  his  inspection  of  the  latter  onranizations.  noting  the  circumstances  by 
remarks  in  his  report. 

FIELD   MANEUVERS   AND  COAST-DEFENSE   EXERCISES. 

On  December  20, 1907,  the  Chief  of  Staff  submitted  to  the  Assistant 
Secretary  of  War  a  scheme  for  the  participation  of  the  Organized 
Militia  in  camps  of  instruction  for  field  troops  and  coast-defense  exer- 
cises for  coast  artillery  troops  during  the  year  1908.  This  scheme 
contemplated  that  maneuvers  for  field  troops  would  take  place  as 
follows: 

In  the  Department  of  the  East,  at  Pine  Plains,  N.  Y.,  under  the  command  of  the 
commanding  general,  Department  of  the  East,  to  be  pamcipated  in  by  10  troops  of 
cavalry,  2  batteries  of  field  artillery,  and  22  companies  of  inmntry,  and  bv  the  militia 
from  tne  States  of  Maine,  New  HampBhire,  Vermont,  Maanehusetts  Rnode  IsUmd, 
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Connecticut,  New  York,  Pennsylvania,  New  Jersey,  Delaware,  Maryland,  and  the 
District  of  Columbia; 

In  the  Department  of  the  Lakes,  at  Fort  Benjamin  Harrison,  Ind.,  under  command 
of  the  commanding  general,  Department  of  the  Lakes,  to  be  participated  in  by  3 
trooi»  of  cavalry,  2  batteries  of  field  artillery,  and  16  companies  of  infantry,  and  by  the 
militia  from  the  States  of  Ohio,  Kentucky,  Indiana,  Illinois,  Michigan,  WisconsiB,  and 
West  Virginia; 

In  the  Department  of  the  Gulf,  at  Chickamauga  Park,  Ga.,  under  command  of  the 
commanding  general,  Department  of  the  Gulf,  to  be  participated  in  by  11  troops  of 
cavaJry,  2  batteries  of  field  artillery,  and  12  companies  of  infantry,  and  by  the  militia 
from  the  States  of  Virginia,  North  Carolina,  Tennessee,  South  Carolina,  Geoigia« 
Florida,  Alabama,  and  Missi»nppi; 

In  the  Department  of  the  Missouri,  at  Fort  Riley,  Kans.,  under  command  of  the 
commanding  general,  Department  of  the  Missouri,  to  be  participated  in  by  23  troops 
of  cavalry,  10  batteries  of  field  artillery,  and  21  compames  of  infantry,  and  by  the 
militia  from  the  States  of  Kansas,  Nebraska,  Missouri,  Iowa,  Minnesota,  and  Oklahoma; 

At  Fort  D.  A.  Russell,  Wyo.,  under  command  of  the  commanding  general^  Fort 
D.  A.  Russell,  to  be  participated  in  by  14  troops  of  cavalry,  3  batteries  of  field  artillery, 
and  28  companies  oi  infantry,  and  by  the  militia  from  the  States  of  Colorado,  Utah« 
Wyoming,  North  Dakota,  and  South  Dakota; 

In  the  Department  of  Texas,  at  Leon  Springs  Tamt  and  Maneuver  Reservation, 
Tex.,  under  command  of  the  commanding  ^neral.  Department  of  Texas,  to  be  pttr> 
ticipated  in  by  10  troops  of  cavalry,  2  batteries  of  field  artillery,  and  17  companies  of 
inmntry,  and  by  the  militia  from  Texas,  Arkansas,  Louisiana,  and  New  Mexico; 

In  the  Department  of  the  Columbia,  at  American  Lake,  Washington,  under  com- 
mand of  the  commanding  general.  Department  of  the  Columbia,  to  bo  piuticipated  in 
by  4  troops  of  cavalry,  2  batteries  of  neld  artillery,  and  29  companies  oi  inkntry,  and 
by  the  militia  from  the  States  of  Montana,  Idaho,  Or^on,  and  Washington; 

In  the  Department  of  California,  at  Camp  Atascadero,  Cal.,  under  command  of  the 
commanding  general.  Department  of  California,  to  be  participated  in  by  9  troops  of 
cavalry,  3  batteries  of  field  artillery,  and  19  companies  of  in&mtry,  and  by  the  militia 
from  California  and  Arizona. 

The  report  further  contemplated  that  joint  annv  and  piilitia  coast- 
defense  exercises  should  take  place  in  all  coast  artillery  districts  of  the 
United  States  proper,  as  follows: 

In  May,  in  all  Pacific  coast  districts  and  the  artillery  districts  of  the  Chesapeake, 
Cape  Fear  River,  Charleston,  Savannah,  and  Mobile; 

In  June,  the  artillery  districts  of  Southern  and  Eastern  New  York,  Delaware,  Balti- 
more, and  the  Potomac; 

In  July,  the  artillery  districts  of  Narragansett  and  New  London; 

In  August,  the  artillery  districts  of  Portland  and  Boston; 

In  October^  the  artillery  districts  of  Key  West,  Tampa,  and  Pensacola. 

The  general  features  of  this  plan  were  carried  out  during  the  summer 
of  1908. 
Joint  maneuver  camps  for  field  troops  were  held  as  foUows: 

At  Pine  Plains,  N.  Y.,  from  Juno  15  to  July  15.  under  the  command  of  Maj.  Gen. 
F.  D.  Grant,  commanding  general.  Department  of  the  East,  and  participated  in  by 
the  following  militia  troops: 

Massachusetts. — Second,  Sixth,  and  Eighth  regiments  of  in&mtry;  First  Corps  of 
Cadets. 

New  Ybrib.— Twenty-third  Regiment  of  Infantry,  Squadrons  A  and  C  of  cavalry; 
Troops  B  and  D  of  cavalry:  First  Batterv  of  Field  Artillery. 

New  Hampshire,— Second  Regiment  of  Infantry. 

New  Jersey, — Fifth  Regiment  of  Infantry;  First  Troop  of  Cavalry. 

Vermont, — First  Regiment  of  Intotry;  Hospital  Corps,  and  band. 

Pennsylvania. — ^Thini  Regiment  of  In^ntrv. 

Connecticut. — Second  R^mcnt  and  First  Separate  Company  of  Infantry. 

Maryland. — Fourth  Regiment  of  In&ntry. 

At  Chickamauga  Park,  Ga.,  from  July  13  to  August  8,  under  the  command  of  Brig. 
Gen.  R.  D.  Potts,  commanding  general,  Department  of  the  Gulf,  and  participated  m 
by  the  following  militia  troops: 

North  Carolina, — Second  Regiment  of  Infantry. 

Geor^a,—Fiiet,  Second,  and  Fifth  re^ments  of  infantry;  First  and  Second  aqnad* 
rons  of  cavalry;  First  and  Second  battenes  of  field  artillery. 
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Tennessee. — ^First  and  Third  regiments  of  infantry;  Troopj  B,  cavalry. 

Virginia. — Seventieth  and  Seventy-second  regiments  of  infantry. 

South  Carolina. — Second  Regiment  of  Infantry. 

Alabama. — Brigade  Headquarters;  First,  Second,  and  Third  regiments  of  in^mtry; 
Batteries  B  and  D,  field  artulery. 

At  Fort  Benjamin  Harrison,  Ind.,  from  September  3  to  September  30,  under  the 
command  of  Brig.  Gen.  W.  H.  Carter,  commanding  general.  Department  of  the  Lakes, 
and  participated  in  by  the  following  militia  troops: 

Ohio. — Division  and  brigade  h^quarters;  First,  Second,  Third,  Fourth,  Fifth, 
Seventh,  Eighth,  and  Ninth  regiments  of  infantry;  Troops  A  and  B,  cavalry;  Bat- 
talion of  Engineers;  2  companies  of  Hospital  Corps;  2  companies  of  Signal  Corps. 

Indiana. — First,  Second,  and  Third  regiments  of  infantry;  Battenes  A,  B,  and  C  of 
field  artillery;  1  company  of  Hospital  Corps;  detachment  of  Signal  Corps. 

Illinois. — First,  Fourtn,  and  Eighth  regiments  of  infantry;  detachment  of  Signal 
Corps. 

West  Virginia. — Brigade  headquarters;  First  and  Second  r^ments  of  in^mtnr. 

Michigan. — Bri^de  headquarters:  First,  Second,  and  Third  regiments  of  in&ntry: 
First  Battery  of  Field  Artillery;  Troops  A  and  B,  cavalry;  1  company  of  Hospital 
Corps;  1  company  of  Engineers;  detachment  of  Signal  Corps. 

Wisconsin. — ^Third  Raiment  of  Infantry. 

Kentucky. — First  Regiment  of  Infantry;  detachment  of  Signal  Corps. 

At  Fort  Riley,  Kans.,  from  August  10  to  September  10,  under  the  command  of 
Brig.  Gen.  J.  B.  Kerr,  commanding  officer,  Fort  Riley,  Kans.,  and  participated  in  by 
the  following  militia  troops: 

Kansas. — %rifi;ade  headquarters;  First  and  Second  regiments  of  in&mtry;  First 
Battery  of  Field  Artillery;  detachment  of  Signal  Corps. 

OkUmoma. — First  Rqgiment  of  Infantry;  Hospital  Corps;  Engineer  Corps;  detach- 
ment of  Signal  Corps. 

Missouri. — Bri«kde  headquarters;  First,  Second,  and  Third  regiments  of  infantry; 
Batteries  A  and  B  of  Field  Artillery. 

Iowa. — Fifty-third  and  Fifty-fourth  regiments  of  infamtry. 

SoiUh  Dakota. — Fourth  Regiment  of  Infantry;  detachment  of  Signal  Corps. 

At  Fort  D.  A.  Russell,  Wyo.,  from  August  1  to  August  15,  under  the  command  of 
Brig.  Gen.  Charles  Morton,  commanding  general,  Department  of  the  Missouri,  and 
participated  in  by  the  following  militia  troops: 

Colorado. — First  Regiment  of  Infantry;  Battery  A,  Field  Artillery;  detachment  of 
Signal  Corps;  detachment  of  Hospital  Corps. 

Utah. — First  R^ment  of  Infantry;  First  Battery  of  Field  Artillery;  Hospital  Corps; 
detachment  of  Signal  Corps. 

Wyoming. — ^Third  Regiment  of  Infantry. 

At  Leon  Springs,  Tex.,  from  July  2  to  Jmy  25,  under  the  command  of  Brig.  Gen.  A.  L. 
Myer,  commanding  general,  Department  of  Texas,  and  participated  in  by  tiie  follow- 
ing^militia  troops: 

Texas. — Brigade  headquarters;  Second,  Third,  and  Fourth  regdiments  of  in^try: 
First  Battalion  of  Infantiy;  First  Cavalry  (4  troops — ^A,  B,  C,  D);  First  Battery  of 
Field  Artillery;  detachment  of  Signal  Corps. 

Arkansas. — First  Provisional  Raiment  of  Infantry. 

Louisiana. — First  Battalion  of  Infantry;  detachment  of  Signal  Corps. 

New  Mexico. — 1  battalion  (4  companies — ^A,  D,  E,  G,  First  Regiment)  of  Infantry; 
detachment  of  Signal  Corps. 

At  American  Lake,  Washington,  from  August  3  to  August  31,  under  the  command  of 
Brig.  Gen.  Daniel  H.  Brush,  commanding  general,  Department  of  the  Columbia,  and 
participated  in  by  the  following  militia  troops: 

Oregon. — Third  and  Fourth  regiments  of  infantry;  detachment  of  Hospital  Corps. 

Washington. — Second  Regiment  of  Infantry;  Troop  B,  First  Cavalry;  detachment 
of  Hospital  Corps;  detachment  of  Signal  Corps. 

Idaho. — Second  RrC^ment  of  Infantry. 

North  Dakota. — First  Regiment  of  Infantry. 

Montana. — Second  Regiment  of  Infantry. 

At  Atascadero,  Cal.,  from  October  4  to  October  15.  under  command  of  Col.  M.  P. 
Maus,  temporary  commanding  officer.  Department  of  California,  and  participated  in 
by  the  following  militia  troops: 

California. — Brigade  headquarters;  Second,  Fifth^  and  Seventh  regiments  of  in- 
fantry; First  SqusSron  of  Cavsdry;  detachment  of  Signal  Corps. 

Arizona. — First  Battalion  (First  Regiment)  of  Infantry. 
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Joint  army  and  militia  coast-defense  exercises  were  held  during 
1908  as  follows: 


MUitia  troops. 

Date. 

ArtiUery  dlitrlot. 

Massachusetts: 

Reserves — Coast  Artillery  Corps  (12  companies) 

June  21-30 

Boston. 

Sapports— Ninth  Regiment. 
Rhode  Island: 

Reserves— Companies  B,  C.  D,  0,  First  Infantry;  Com- 
panies A,  B,  £,  0,  Second  Infkntry. 

Supports— Companies  E,  F,  H.  A,  First  InlJEOitiy;  Com- 
pcmies  C,  D,  F,  H,  Second  Infantry;  Machine  Gun  Bat^ 
tery. 

June  21-28 

Narragansett. 

Connecticut: 

Reserves— Coast  Artillery  Corps  (14  companies);  First 

June  11-20 

New  London. 

(Company,  Signal  Corps. 

New  York: 

Reserves— Eighth  Coast  Artillery  District  (8  companies). . 

June  13-20 

Eastern  New  York. 

Supports— Seventy-first  Regiment. 

Reserves— Ninth  Coast  Artillery  District  (10  campanies); 

Thirteenth  Coast  Artillery  District  (12  companies). 
Supports— Forty-seventh  Regiment. 

•  •  •  •  aUV*  ••••■•••• 

SoQthem  New  York. 

Delaware: 

Reserves— Provisional  Battalion  (4  oompanies),  Fint  In- 

Aug. 1-8 

Deiftwars. 

fantry. 

Maryland: 

Reserves— First  Company,  (3oast  ArtiUery  Coips;  2  com- 
panies, First  Iniantry. 

June  6-13 

BaltinuwB. 

Supports— Nine  companies,  First  Infantry. 

District  of  Columbia: 

Reserves — First  RM^ment 

July  25-Aiig.  0 

Potomac 

Supports— Second  Regiment;    First  S^Mrate  Battalion; 
First  Battery,  Field  ArtUlery. 

Ambulance  Ck>rps;  Signal  Corps;  Onps  of  Flald  Music. 

North  Carolina: 

p^gi^fy^ii^; —  3  companies  of  fnfantrvi ..... 

Jmml-10 

Cane  Fear  Rifw. 

Supports— Second  Regiment. 
South  Carolina: 

^^^WM^^y     •»   ^^^^W      ^B^S  •  ^PM  • 

Reserves — Third  Regiment 

June  17-27 

Charleston. 

Supports— First  Re^ment. 

Georgia: 

^ 

Reserve}— Coast  ArtiUerv  Corps  (4  companies)....... 

May  15-25 

Savannah. 

Supports— 2  battalions  of  infantry. 

Florida: 

Reserves— Companies  D,  G,  M,  Second  Infantry 

Supports— Companies  B,  C,  F,  I,  K,  L,  Second  Infantry. 
Reserves— First  and  Second  Companies,  Coast  Artillery 

May  21-31 

Tampa. 

Oct.  5-16 

Pentacola. 

Corps,',  Ck)mpanies  K,  L,  M,  First  Infantry. 

Alabama: 

Reserves— Company  A,  (3oast  Artillery  Onps;  1  light  bat- 
tery, field  artillery. 

May  3-13 

MobUe. 

There  were  no  joint  exercises  in  the  artillery  district  of  Portland  for 
the  reason  that  the  authorities  of  the  State  of  Maine  requested  that 
they  be  postponed  for  a  year  to  allow  for  the  organization  of  a  corps 
of  coast  artillery  in  the  Dtate. 

There  were  no  exercises  in  the  artillery  district  of  Portsmouth  for 
the  reason  that  there  were  not  a  sufficient  number  of  regular  troops 

farrisoning  the  defenses  at  that  point  to  instruct  properly  the  militia, 
'or  the  same  reason  there  were  no  exercises  in  the  artillery  district  of 
New  Bedford. 

There  were  no  exercises  in  the  artillery  district  of  the  Chesapeake 
for  the  reason  that  the  State  of  Virginia  nad  not  been  able  to  take  up 
the  question  of  organizing  a  corps  of  coast  artillery  in  that  State. 

No  exercises  took  place  in  the  artillery  district  of  Key  West  for  the 
reason  that  the  State  of  Florida  had  no  troops  available  for  that  pur- 
pose, and  for  the  same  reason  there  were  no  exercises  in  any  or  the 
artillery  districts  of  the  Pacific  coast. 

There  were  no  exercises  in  the  artillery*  district  of  Galveston  becauae 
the  defenses  have  not  been  manned  smce  the  storm  of  Septemberi 
1901 
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An  approximate  total  of  45,000  officers  and  men  of  the  Organized 
Militia  participated  in  the  joint  maneuver  camps  of  the  field  troops, 
and  approximately  10,100  officers  and  men  in  the  joint  army  ana 
militia  coast-defense  exercises. 

The  reports  which  have  been  received  indicate  that  both  the  ma- 
neuvers of  the  field  troops  and  the  coast-defense  exercises  of  the  coast 
troops  were  successfully  conducted.  The  reports  indicated,  in  a  gen- 
eral way,  that  the  exercises  were  a  benefit  to  field  troops  particularly 
in  matters  of  entraining,  transportation,  and  detraimng  of  troops; 
camp  sanitation,  methods  of  requisitioning  for  military  suppUes,  sub- 
sistence, handling  of  and  living  on  the  army  ration,  and  in  impressing 
on  officers  and  men  the  importance  of  careful  attention  to  the  physic^ 
condition  of  men  in  marcning,  particularly  with  the  care  of  the  feet 
and  providing  proper  shoes  for  marching.  In  some  cases  it  has  been 
reported  that  mucn  suffering  resulted,  and  the  efficiency  of  organiza- 
tions was  impaired,  by  reason  of  shoes  not  being  suited  to  the  condi- 
tions imposed  by  long  marches. 

The  general  scheme  of  the  joint  maneuvers  of  field  troops  contem- 
plates that  they  shall  take  place  only  in  every  alternate  year  and  that 
the  troops  of  the  Organized  Militia  which  participate  therein  shall  have 
been  well  instructed  in  all  close-order  drill,  the  principles  of  normal 
attack,  and  in  extended  order  to  include  the '  ^  School  of  tne  Company ; " 
that  officers  should  be  familiar  with  the  principles  of  extended  order 
applied  to  the  battalion  and  regiment,  the  use  of  troops  in  battle, 
duties  of  advance  and  rear  ^ard,  outpost,  marching,  and  camping, 
in  so  far  as  these  are  given  m  the  Drill  Regulations  and  in  the  Field 
Service  Regulations.  If  this  standard  of  instruction  can  be  attained 
by  the  Organized  Militia  which  attends  the  joint  maneuver  camps  of 
field  troops,  it  will  be  possible  to  arrange  the  programmes  of  instruction 
so  as  to  devote  the  entire  time  to  maneuver  proClems  proper  involving 
solely  the  principles  of  grand  and  minor  tactics,  and  none  of  it  to  indi- 
vidual or  squad  drill  or  close-order  drill  of  the  company  or  battaUon. 

The  general  scheme  contemplates  further  that  eacn  State,  of  its  own 
initiative,  will  arrange  to  have  yearly  encampments  of  all  the  state 
forces  within  its  own  borders.  Tlus  is  now  done,  as  a  rule,  by  the 
States.  In  the  intermediate  years  between  the  joint  encampments 
it  is  expected  that  officers  and  troops  of  the  Regular  Establishment 
will  be  available  when  requested  by  the  state  authorities  to  go  into 
camp  at  the  state  encampments  and  be  of  service  in  connection  with 
the  more  elementary  drills,  close-order  maneuvers,  guard  duty,  camp 
instruction,  etc.,  in  mstructing  the  officers  and  men  of  the  Organized 
Militia  in  the  details  connected  therewith,  and  by  the  close  association 
that  will  take  place  between  the  regular  troops  and  militia  troops  in 
these  camps  to  serve  as  object  lessons  to  the  miUtia  organizations  in 
matters  or  discipline  and  customs  of  the  service  which  can  not  be 
learned  from  books.  The  scheme  further  has  in  mind  the  fact  that 
the  close  association  established  by  such  a  mingling  of  regular  troops 
in  state  camps  with  state  troops  will  produce  a  better  imderstanding 
by  each  of  the  other  and  will  develop  a  cordial  fraternal  feeling  among 
the  commissioned  and  enlisted  strength  of  both  forces.  The  benefite 
to  be  derived  in  the  appHcation  of  such  methods  have  been  markedly 
shown  in  the  coast-defense  exercises  whichihave  been  conducted  during 
the  past  two  ye^rs.  The  general  scheme  of  these  exercises  provides 
that  state  coast  artillery  troops  shall  be  linked,  company  to  company. 
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with  regular  coast  artillery  troops,  and  that  the  latter  shall  serve 
the  instructors,  officer  to  officer  and  man  to  man,  of  the  former  in  all 
matters  pertaining  to  technical  coast-artillery  duties  and  also  in  respect 
to  the  general  duties  of  soldiers  and  matters  of  military  discipline. 
The  happiest  results  have  resulted  from  this  intimate  association,  and 
there  is  reason  to  believe  that  the  same  results  will  obtain  from  a  close 
association  of  militia  and  re^Iar  troops  in  the  state  camps  and  in  the 
joint  maneuver  camps  of  field  troops. 

While  the  policy  of  the  department  is  to  have  joint  maneuvers 
between  the  regular  and  militia  field  troops  onlv  on  alternate  years,  it 
is  of  first  importance  that  every  opportunity  be  taken  advantage  of 
to  place  the  coast  artillery  troops  or  the  Organized  Militia  in  the  coast 
batteries  for  practical  work  in  handlini^  the  gims,  mortars,  and  range- 
finding  accessories.  Therefore,  for  these  troops  the  policy  of  flie 
department  contemplates  that  coast-defense  exercises  shall  be  held 
annually.  The  first  of  these  exercises  were  held  in  the  summer  and 
fall  of  1907  in  the  artillery  districts  of  Portland,  Boston,  Narragan- 
sett.  New  London,  Dastem  New  York,  Southern  New  York,  Balti- 
more, Potomac,  Charleston,  Savannah,  Tampa,  Pensacola^  San 
Diego,  San  Francisco,  Columbia,  and  Puget  Soimd;  in  1908  m  the 
artillery  districts  of  Boston,  Narragansett,  New  London,  Eastern 
New  York,  Southern  New  York,  Delaware,  Baltimore,  Potomac,  Cape 
Fear  River,  Charleston,  Savannah,  Tampa,  Pensacola,  and  Mobile. 
The  number  of  States  participating  in  these  exercises  is  growing  from 
year  to  year^  and  it  is  expected  that  during  the  jear  1909  exercises 
will  be  held  m  practically  all  of  the  artillery  distncts  of  the  Atlantic, 
Gulf,  and  Pacific  coasts,  and  it  is  recommended  that  estimates  be  sub- 
mitted to  provide  for  the  pay,  subsistence,  and  transportation  of  coast 
artillery  troops  of  the  O^anized  Militia  in  all  artillery  districts,  for 
equippmg  camps  in  artillery  districts  which  have  not  heretofore  been 
incluaed  in  the  exercises,  for  repairs  to  material  issued  for  camp 
equipment  in  those  districts  in  wnich  exercises  have  heretofore  been 
held,  for  signal  equipment,  for  blank  charges,  and  for  subcaliber  and 
full  caliber  charges  for  artillery  practice. 

One  serious  defect  developed,  and  is  reported  upon  from  many 
of  the  encampments,  and  this  is  of  so  important  a  nature  that  the 
Assistant  Secretary  of  War  directed  that  general  attention  be  called 
to  it.  It  was  observed  and  commented  upon  hj  many  officers  that 
many  of  the  enlisted  men  of  the  Organized  Militia  were  mere  recruits 
who  had  not  received  any  adequate  instruction  in  the  individual 
duties  of  a  soldier,  and  that,  in  consec{uence  of  this  fact,  many^  of  the 
organizations  could  not  be  fully  utilized  in  maneuvermg  imtil  after 
some  time  had  been  devoted  to  giving  elementary  instruction  to 
individual  members  of  these  organizations.  As  the  period  of  attend- 
ance of  most  of  the  organizations  was  only  ten  days,  much  valuable 
time  was  lost  in  imparting  this  instruction,  and  with  a  view  to  cor- 
recting this  defect  and  making  future  joint  maneuvers  more  useful 
to  all  concerned  the  Assistant  Secretary  of  War  directed  that  a  cir- 
cular letter  be  addressed  to  the  adjutants-general  of  the  several 
States,  Territories,  and  the  District  of  Columbia,  calling  attention 
to  the  defect  and  requesting  the  assistance  of  the  state  military  au- 
thorities in  remedying  it.  It  was  pointed  out  in  this  letter  that,  in 
many  cases,  the  full  benefit  of  the  maneuvers  could,  not  be    *  '  ' 
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because  of  the  f&ct  that  the  mdividual  instruction  of  members  of 
the  organizations  was  insufficient,  and,  in  some  cases,  it  was  reported 
that  members  of  organizations  had  received  no  instruction  whatever 
or  been  in  ranks  tmtil  they  were  assembled  for  the  joint  maneuvers; 
that  it  was  considered  profitless  and  an  imnecessary  expense  to  the 
State  and  to  the  United  States  to  have  men  participate  in  coast- 
defense  exercises  or  other  field  maneuvers  or  exercises  who  have  not 
received  some  previous  instruction  in  the  home  armories  in  the 
"School  of  the  Soldier,"  "Small-Arms  Firing  Regulations,"  and 
"Manual  of  Guard  Duty."  Continuing,  the  letter  referred  to  stated 
as  follows: 

Bo  important  is  this  regarded  that  the  department  wiU  not  hereafter  approve  the 
muster  and  payment  of  enlisted  men  of  the  Organized  Militia  from  United  States 
fimds  who  have  not  been  bona  fide  members  of  the  organizations  for  at  least  six  months 

Erior  to  the  date  of  the  commencement  of  the  joint  field  maneuvera  or  exercises,  or 
ave  not  had  equivalent  service  in  tlie  Army,  Marine  Corps,  or  Oiganized  Militia  of 
the  United  States,  and  who  have  not  been  reasonably  well  instructed  in  the  "School 
of  the  Soldier,"  "SmaU-Arms  Firing  Regulations,"  and  "Manual  of  Guard  Duty." 

It  is  considered  that  no  recruit  is  fitted  to  appear  in  the  formation  of  any  company, 
troop,  or  battery,  or  is  available  for  active  duty  in  the  field  under  section  14  of  the  act 
of  January  21,  1903,  who  has  not  received  instruction  to  include  at  least  the  follow- 
ing: Drill  Regulations,  United  States  Army,  edition  pf  1904,  paragraphs  30  to  37, 
inclusive;  paragraphs  39  to  79,  inclusive;  para^phs  94  to  157,  inclusive.  Small- 
Arms  Firing  Regulations,  paragraphs  1  to  56,  mclusive.  Manual  of  Guard  Duty, 
para^phs  194  to  269,  inclusive;  paragraphs  282  to  368,  inclusive;  paracraphs  372  to 
376,  mclusive. 

In  accordance  with  the  foregoing,  the  following  amendment  to  paragraph  185, 
Regulations  of  the  War  Department  Croveming  the  Organized  Militia,  is  announced 

for  the  information  and  guidance  of  all  concerned: 

lg5^         ***««*♦♦♦« 

The  officer  of  the  R^:ular  Army  who  makes  the  mustor  prescribed  herein  will^  in 
connection  therewith,  make  a  careful  inspection  of  the  personnel  and  report  specific- 
ally as  to  whether  the  troops  are,  by  training,  disciplme,  armament,  uniform,  and 
equipment,  prepared  for  active  duty  in  the  field,  and,  if  not,  in  what  respects  they 
are  deficient.  The  mustor  rolls  will  have  entered  opposite  ^e  name  of  each  enlisted 
man  the  date  of  his  enlistment,  and  no  enlisted  man  will  be  mustered  for  pa^  who  has 
not  been  a  bona  fide  member  of  the  organization  for  at  least  six  months  prior  to  the 
date  of  the  encampment,  maneuvers,  or  exercises,  or  has  not  had  equivalent  service 
in  the  Army,  Marine  Corps,  or  Organized  Militia  of  the  United  States,  or  who  has  not 
been  a  student  at  an  educational  institution  at  which  military  instruction  is  given, 
and  who  has  not  received  the  elementary  instruction  of  recruits  prescribed  as  requi- 
site by  the  War  Department. 

The  muster  and  inspection  prescribed  herein  will  be  made  as  near  as  practicable 
at  the  close  of  the  joint  encampment,  maneuvers,  or  exercises  and  at  a  time  that  will 
interfere  as  little  as  possible  with  the  execution  of  the  programme  of  instruction. 

NEW   OBGAKIZATIONS  OF   STATE   COAST  ABTILLEBY  TBOOPS 

The  policy  of  the  War  Department  with  reference  to  the  organiza- 
tion of^  coast  artillery  troops  among  the  Organized  Militia  was  first 
enimciated  in  definite  form  in  Circular  No.  17,  War  Department, 
March  8,  1907.  It  was  therein  pointed  out  that  the  personnel  of  the 
coast  artillery  reauired  to  fumisn  one  manning  body  for  the  defenses 
completed  or  imaer  construction  in  the  United  States  proper  is^  for 
gim  defense,  1,585  officers  and  36,863  enlisted  men.  and  for  mmes, 
power,  and  light  equipment,  169  officers  and  4,970  enlisted  men,  mak- 
mg  a  total  f or  gim  defense,  mines,  power,  and  light  of  1,754  officers 
and  41,833  enlisted  men.  The  act  of  Confess  approved  January  25, 
1907,  provided  545  officers  and  14,351  emisted  men  for  gun  deiense 
and  169  officers  and  4,970  enlisted  men  for  the  service  of  mines, 
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power,  and  light.  It  will  be  observed  from  this  statement  that  there 
are  simicient  regular  officers  and  men  provided  for  the  service  of 
mines,  power,  and  hght,  but  there  is  a  deficiency  of  1,040  officers  and 
22,512  enlisted  men  for  the  service  of  guns.  It  is  po^ble  that  Con- 
gress may,  in  the  future,  provide  some  small  additional  force  to  the 
existing  personnel  of  the  Ke^ar  Army  for  the  service  of  the  guns, 
but  it  is  tne  opinion  of  the  Chief  of  Coast  Artillery  that  approximately 
20,000  coast  artillery  troops  (officers  and  men)  must  be  drawn  from 
the  state  forces  to  furnish  the  guns  now  mounted  or  soon  to  be 
mounted  on  the  coast  with  one  manning  body  or  shift.  The  Chief 
of  Coast  Artillery  has  therefore  urced  that  a  coast  artillery  reserve  be 
oi^anized  among  the  coast-line  otates  with  a  view  to  meeting  this 
need.  It  is  proposed  that  a  certain  proportion  of  the  Organized 
MiUtia  of  the  coast  States  be  assigned  ror  coast-defense  duty.  It  is 
proposed  that  in  each  coast  State  a  number  of  independent  coast 
artillery  comi)anies  be  set  apart  for  coast  artillery  work  and  that 
these  companies  be  definitely  assigned  to  those  batteries  which  can 
not  be  manned  by  regular  coast  artillery  troops  because  of  a  deficiency 
in  numbers  of  the  latter. 

At  first,  dming  an  initial  {)eriod  when  officers  and  men  of  the  State 
coast  artillery  troops  are  iminstructed  or  inadequately  instructed,  it 
is  proposed  to  link  each  state  company  with  a  regular  company,  to 
have  the  officers  and  men  of  the  latter  act  as  instructors  of  those  of 
the  former,  and  to  encourage  in  every  way  possible  a  cordial  affilia- 
tion between  the  commisfidoned  and  enlisted  personnel  of  the  linked 
state  and  regular  companies.  It  is  proposed  further  that  field  and 
staff  officers  of  the  state  forces  shall  be  linked  for  instruction  and 
service  piuposes,  in  a  similar  manner,  with  the  corresponding  staff 
grades  of  tne  regular  service,  and  that  the  former  shall  act  as  ti^ 
understudies  of  the  latter.  After  the  initial  period  of  instruction 
has  been  satisfactorily  passed  and  officers  and  men  of  the  state  forces 
have  sufficiently  established  their  qualffications  to  care  properly  for 
and  serve  the  costly  armament  and  accessory  equipment  mstalled 
in  coast  batteries,  it  is  contemplated  that  each  company  of  militia 
coast  artillery  will  be  assigned  separately  to  some  gun  or  mortar 
battery  for  instruction  in  peace  and  service  in  war,  tnat  it  shall  be 
intimately  associated  with  regular  companies  assigned  to  adjacent 
defenses,  and  that  field  and  other  officers  and  enlisted  men  not  con- 
nected with  company  organizations  will  be  assigned  to  stations 
appropriate  to  their  grades.  This  scheme,  as  tested  dining  the 
coast-defense  exercises  of  1907  and  1908.  has  given  good  promise  of 
success.  It  has  received  the  approval  or  the  miUtary  autnorities  of 
all  the  seaboard  States,  and  assurances  have  accompanied  this 
expression  of  approval^  to  the  effect  that  all  the  States  will,  in  the 
near  future,  maKe  provision  for  such  niunber  of  coast  artillery  troops 
as  may  be  necessary  to  supplement  adequately  the  regular  troops 
in  the  defenses  located  on  tne  coast  line  of  the  State.  In  accord- 
ance with  the  foregoing  action  has  been  taken  by  the  several  States 
as  follows. 

Massachusetts  has  a  coast-artillery  corps  of  12  companies,  consist- 
ing of  49  officers  and  735 men; 

Connecticut  has  one  consisting  of  14  companies,  with  60  officers  and 
830  men; 
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New  York;  one  of  30  companies^  consisting  of  112  officers  and  2,201 
men; 

Maryland,  1  company,  2  officers,  and  46  men; 

(jeorgia,  4  companies,  17  officers,  and  155  men; 

Florida,  2  companies,  6  officers,  and  150  men; 

Alabama,  1  company,  3  officers,  and  54  men ; 

Oregon,  1  company,  3  officers,  and  70  men. 

Information  has  further  been  received  that  the  State  of  Washing- 
ton will  organize  four  companies  as  soon  as  the  state  law  can  be  mom- 
fied,  and.  by  March  1,  1909,  expects  to  have  a  corps  of  11  companies. 
It  is  unaerstood,  also,  that  Oregon  expects  to  form  additional  com- 
panies. The  State  of  Rhode  Inland  nas  signified  its  intention  of 
transferring  all  of  its  Organized  Militia  to  coast  artillerv,  which  will 
make  a  corps  of  16  companies.  The  State  of  California  has  informed 
the  War  Department  that,  on  the  passage  of  the  militia  bill  (now  a 
law),  steps  would  be  taken  to  organize  a  corps  of  coast  artillery  ade- 
quate to  form  a  coast  artillery  reserve  for  all  the  defenses  on  the  Cali- 
fornia coast.  The  military  authorities  of  Maine  and  New  Hamp- 
shire have  stated  that  the  question  of  organizing  a  coast  artillery 
corps  will  be  taken  up  at  the  next  meeting  of  the  State  legislatures 
of  these  States.  The  adjutant-general  of  Virginia  has  informed  the 
department  that  the  State  recognizes  the  necessity  of  creating  a 
corps  of  coast  artillery,  that  one  company  will  be  organized  imme- 
diately, and  that  every  endeavor  will  be  made  to  organize  a  corps 
at  the  earliest  practicable  date.  The  State  of  North  Carolina 
has  informed  the  department  that  it  will,  at  an  early  date,  create 
a  corps  of  coast  artillery,  and  initial  steps  have  been  taken.  A  bill 
for  tne  organization  of  a  corps  of  coast  artillery  in  the  District  of 
Columbia  is  now  before  Congress;  it  was  favorably  reported  by  the 
Military  Committee  of  the  United  States  Senate  and  is  now  pend- 
ing before  the  Militia  Committee  of  the  House  of  Representatives. 

The  coast  artillery  troops  of  the  State  of  Massachusetts  and  a 
portion  of  those  of  Connecticut  and  New  York  have  had  instruction 
m  coast  artillery  dutv  for  several  years  and  have,  therefore,  attained 
to  a  higher  degree  or  efficiency  in  the  service  of  coast  artillery  mate- 
rial than  the  troops  of  other  States.  The  measure  of  efficiency  has 
been  considered  by  the  War  Department  to  warrant  the  assignment 
of  the  companies  of  these  States  to  coast  batteries  in  accordance 
with  the  scheme  outlined  above. 

EQUIPMENT   OF   COAST   ABTILLEBY   ABMOBIES. 

Much  of  the  instruction  of  coast  artillery  troops  in  preparing  them 
for  service  in  the  coast  forts  may  be  carried  on  m  the  home  armories 
of  the  companies,  and  with  a  view  to  establishing  uniform  methods 
of  instruction  and  methods  in  accordance  with  those  practiced  by 
the  regular  coast  artillery  troops,  a  scheme  of  instruction  of  an  ele- 
mentary nature  was  drawn  up  by  the  War  Department  and  pub- 
lished to  the  Organized  Militia  in  Circular  No.  21 .  War  Department. 
March  30,  1908.  A  feature  of  the  existing  metnod  of  fire  control 
and  fire  directioi^  of  the  regular  service  is  that  all  necessary  prin- 
ciples and  divisions  thereof  may  be  imparted  by  instructors  aiid 
acquired  by  those  receiving  instruction  with  a  very  simple  equip- 
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ment.  The  circular  in  question,  in  connection  with  the  description 
of  the  methods  of  fire  control  and  fire  direction,  describes  also  how 
such  equipment  may  be  improvised  or  provided.  The  same  circu- 
lar also  prescribes  a  standard  equipment  for  a  one  or  two  company 
armory,  and  an  equipment  also  for  a  large  armory  occupied  by  sev- 
eral companies.  Preliminary  steps  have  been  taken  to  provide  this 
standard  equipment  for  those  armories  which  are  occupied  by  state 
coast  artillery  troops  which  have  received  some  considerable  instruc- 
tion in  coast  artillery  duties  during  the  joint  coast-defense  exercises 
at  the  coast  forts.  The  army  appropriation  act  approved  May  11, 
1908,  carries  an  item  of  $25,000  ror  tne  purchase  or  material,  equip- 
ment, books  of  instruction,  range  finders,  and  fire-control  equipment 
for  the  instruction  and  use  of  state  coast  artillery  organizations.  In 
addition  to  this,  an  allotment  of  $10,000  has  been  made  from  funds 
available  in  the  department  for  equipping  state  coast  artillery 
armories.  These  funds  will  be  expended  at  the  earliest  practicable 
date  for  the  purposes  for  which  they  were  appropriated  and  allotted. 

COAST   ARTILLERY   SUPPORTS. 

The  defense  of  the  coast  fortifications  requires  not  only  the  per- 
sonnel referred  to  above  for  maiming  and  serving  the  guns,  raiige 
finders,  mines,  and  other  accessory  material  used  m  action  against 
ships,  but  also  a  body  of  troops  to  defend  the  immediate  land 
approaches  to  the  batteries  from  small  raiding  or  landing  parties 
detached  from  an  enemy's  ships  with  a  view  to  putting  forts  out 
of  action  by  a  reverse  attacK.  The  forts  that  were  Duilt  prior 
to  the  present  system  consisted  of  closed  works  arranged  with  a 
heavy  armament  on  the  water  front  to  attack  war  ships  and  with 
an  infantry  and  field  gun  defense  on  the  land  side.  The  pres- 
ent system  consists  of  detached  forts  with  no  protection  from  the 
rear.  It  has^  therefore,  been  necessary  to  provide  for  such  protection 
against  landmg  parties  by  providing  small  bodies  of  infantry  with 
field  and  machme  gims  to  be  placed  in  time  of  war  in  fieldworks  and 
intrenchments  covering  the  land  approaches  to  the  separate  bat- 
teries. The  troops  fissigned  to  this  land  defense  have  been  designated 
"coast  artillery  supports."  They  are  essentially  field  troops  m  con- 
tradistinction to  coast  artillerv  troops,  and  their  functions  are  those 
of  infantry  rather  than  those  oi  artillery.  It  is  the  expectation  of  the 
War  Department  that,  in  time  of  war  with  a  maritime  power,  the 
whole  body  of  these  troops  will  be  supplied  from  the  Orgamzed  Militia 
of  the  seaboard  States.  The  number  of  such  troops  necessary  for  this 
purpose,  and  the  location  of  field  works  and  field  intrenchments  which 
would  be  manned  by  them  in  time  of  war,  have  been  the  subject  of  a 
special  study  during  the  past  year  by  a  board  of  officers  of  which  Brig. 
Gen.  W.  W.  Wotherspoon,  U.  S.  Army,  is  president.  All  schemes  for 
the  mobilization  of  tne  Organized  Militia  should  take  into  considerar 
tion  the  necessity  of  setting  apart  from  the  infantry  of  the  Organized 
Militia  of  the  seaboard  States  a  sufficient  number  to  provide  ade- 
quately for  this  particular  feature  of  coast  defense. 

FIELD  ARTILLERY. 

One  of  the  most  important  problems  which  confronts  the  depart- 
ment in  its  effort  to  develop  an  adequate  field  army  in  time  of  war 
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by  utilizing  the  Organized  ^lilitia  of  the  country  in  conjunction  with 
tne  regular  forces  is  the  one  of  providing  field  artillery  for  such  an 
army.  Recent  wars  have  shown  that  modem  field  operations  can 
not  DC  successfully  carried  on,  either  on  the  offensive  or  defensive, 
without  a  large  and  efficient  force  of  field  artillery.  The  force  of 
regular  field  artillery  now  authorized  by  law  is  only  about  one-half 
what  is  necessary  to  supply  the  proper  proportion  of  field  artillery 
in  war  operations  for  tne  present  authorized  regular  infantry  and 
cavalry.  There  are  at  present  in  the  national  guard  over  144  regi- 
ments of  infantry,  sufficient  for  the  mobilization  of  16  military 
divisions.  Under  a  normal  allotment  of  field  artillery  there  should 
be  at  least  48  regiments  of  the  latter,  or  288  batteries.  There  are  at 
present  in  existence  only  48  militia  batteries.  The  bare  statement 
of  these  facts  shows  the  ma^tude  of  the  problem. 

The  great  cost  of  maintaming  a  field  battery  has  deterred  most  of 
the  States  from  taking  up  the  problem  in  any  serious  way.  It  is  the 
most  expensive  arm  to  maintain  and  requires  more  time  to  be  de^ 
voted  to  instruction  and  drill  and  the  care  of  material  than  the  other 
arms  of  the  mobile  troops.  Careful  inquiries  of  the  military  authori- 
ties of  the  several  States  have  elicited  mformation  which  shows  con- 
clusively that  the  States  can  not  be  depended  upon  to  bear  the  ex- 
pense or  the  development  of  this  arm  in  the  Organized  Militia  to  any 
extent  that  would  warrant  the  General  Government  counting  on  an 
adequate  number  of  batteries  or  an  efficient  personnel  from  state 
action.  It  may  be  laid  down  as  a  fundamental  proposition  that, 
unless  the  General  Government  bears,  in  a  special  way,  some  con- 
siderable proportion  of  the  expense  connected  with  the  creation  and 
maintenance  of  field  artillery  for  the  Organized  Militia,  no  completely 
satisfactory  results  will  be  obtained. 

The  proolem  presents  itself  under  three  different  aspects,  viz,  first, 
the  providing  of  guns,  carriages,  and  accessory  material,  and  the 
storage  and  care  of  same;  second,  the  providing  of  horses  and  harness 
and  tne  forage  and  care  of  the  horses;  third,  the  recruitment  of  the 
commissioned  and  enlisted  personnel  for  serving  the  batteries  in  war. 
and  their  instruction.  These  several  divisions  may  be  presentea 
briefly  in  outline  as  follows: 

Providing  guns,  carriaaeSj  and  accessory  material,  and  the  storage  and 
care  of  same, — It  is  evidently  an  obligation  which  rests  on  the  Gen- 
eral Government  to  provide  the  guns,  carriages,  and  accessory  mate- 
rial, for  such  field  batteries  of  the  Organized  Militia  as  can  be  organ- 
ized among  the  several  States,  Territories,  and  the  District  of  Colum- 
bia^ and  be  maintained  in  such  a  way  as  to  provide  efficient  field 
artillery.  The  number  of  guns  and  carriages  to  be  so  provided  is  a 
matter  of  recommendation  by  the  Chief  of  Staff,  based  upon  the 
ability  of  the  States  to  provide  proper  storage  facilities  for  material. 
It  is  understood  that  the  Chief  of  Ordnance  has  recommended  issu- 
ing to  the  States  modern  field  artillery  equipment  in  accordance 
with  this  principle  to  the  extent  made  possible  by  appropriations  of 
Congress. 

It  is,  of  course,  to  be  imderstood  that  the  United  States  can  not 
issue  to  the  Stat^  guns  and  carriages  and  other  field  artillery  prop- 
erty unless  the  States  make  adequate  provision  for  their  storage  and 
care.  A  number  of  reports  have  been  received  from  ordnance 
inspectors  of  the  Begular  Army  to  the  effect  that  modern  field  artil- 
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lery  material  which  has  been  issued  to  certain  of  the  States  is  not 
properly  stored  and  that  no  adequate  provision  is  made  for  the 
care  of  this  property.  Correspondence  in  reference  to  these  ques- 
tions indicates  tnat  the  States  recognize  the  obligation  that  rests 
on  them,  and  the  hope  is  entertained  by  the  department  that  the 
state  legislatures  will  appropriate  money  to  build  suitable  armories 
to  house  the  material.  In  some  States  retired  enlisted  men  of 
the  regular  service  who  have  had  service  in  the  reg[ular  field 
artillery  are  employed  to  care  for  field  artillery  material  issued 
to  the  States.  wTiere  this  has  been  done,  exceUent  results  have 
obtained,  and  it  is  recommended  that  all  States  be  urged  to  give 
full  consideration  to  the  advantages  that  have  been  found  to  come 
from  this  procedure.  It  stands  to  reason  that  men  who  have  had  long 
ex|)crience  in  the  regular  service  in  the  handling  and  care  of  field 
artillery  material  would  be  the  best  ones  to  be  employed  by  the 
States.  Indirectly,  it  reacts  favorably  on  the  regular  service,  inas- 
much as  it  opens  up  a  new  occupation  to  soldiers  who  have  served 
faithfully  in  the  ranks  of  the  Regular  Army.  It  is  reconunended, 
moreover,  that  if  States  apply  for  nonconmiissioned  officers  or 
privates  on  the  active  list  of^the  army  for  such  duty  as  this  the 
request  be  honored  and  that  the  number  of  enlisted  men  in  the  army 
be  increased  by  the  number  so  detailed,  imder  the  discretion  that 
rests  with  the  rresident  by  law  to  make  such  increase. 

The  providing  cf  horses  arid  harness  and  the  forage  and  care  cf  ihe 
horses, — It  is  impracticable  to  have  efficient  field  artillery  unless  horses 
can  be  provided  as  a  part  of  the  equipment  of  the  battery.  The  ex- 
periment which  has  been  made  for  many  years  of  hiring  horses  to 
man  militia  batteries  during  maneuvers  ana  encampmente  has  been 
a  failure.  An  effective  field  battery  requires  trained  horses  as 
well  as  trained  officers  and  men.  Ilorses  must  be  put  through  a 
drill  fitting  them  for  their  duties  in  maneuvering  field  artillery  the 
same  as  men  must  be  drilled  in  the  manual  of  the  piece,  and  it  may 
be  laid  down  as  a  basic  proposition  that  unless  a  battery  is  provided 
with  horses  which  have  been  trained  to  field  artillery  duties  it  can  not 
be  an  efiicient  battery.  The  question  arises,  How  best  may  such 
horses  be  provided?  The  best  thought  of  militia  field  artillery  officers 
seems  to  oe  that  the  General  Government  must  bear  the  expense  of 
furnishing  horses.  It  is  believed  that  these  horses  should  oe  pur- 
chased by  the  Quartermaster's  Department  of  the  Army  in  connection 
with  the  purchases  made  for  the  regular  service,  and  that  the  cost 
thereof  may  be  met  by  a  specific  increase  to  meet  this  expense  in 
the  annual  appropriation  now  authorized  by  law,  either  imder  section 
1661,  Revised  Statutes,  as  amended,  or  under  section  8  of  the  act 
approved  May  27,  1908. 

It  has  been  suggested  from  one  source  that  if  the  United  States 
would  furnish  the  forage  and  supply  the  men  to  care  for  the  horses 
some  of  the  States  would  be  witling  to  purchase  the  horses.  This 
is  an  alternative  solution  which  is  worthy  of  consideration.  The 
care  of  the  horses  may  well  be  attended  to  by  enlisted  men  detailed 
from  the  active  list  or  employed  by  the  State  from  the  retired  lut 
of  the  army,  as  su^ested  aoove  in  connection  with  the  care  of  matcK 
rial.  This  methoa  is  employed  in  connection  with  one  militia  battel]^ 
where  there  are  14  retired  regular  soldiers  employed  in  the  armory 
and  enlisted  in  the  battery,  some  of  them  acting  as  noncommissioned 
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officers  of  the  battery.  These  men  are  on  duty  m  the  battery  at  all 
times,  have  daily  drill,  inspection  of  quarters,  the  same  as  required 
in  the  regular  service.  This  battery  is  supplied  by  the  State  with 
30  horses,  which  are  cared  for  by  these  enlisted  men,  and  they  also 
care  for  the  instruments,  equipments,  and  all  material  connected 
with  the  battery.  It  goes  without  saying  that  this  battery  presents 
a  standard  which  may  well  be  taken  as  a  guide  in  other  States. 

Tlie  recruitment  of  the  C(ymmu8i(meda7ide7ili8ted  peraonnelfor  serving 
the  batteries  in  war,  and  their  instruction. — It  is  believed  that  if  ade- 
quate provision  be  made  for  issuing  modem  material  for  field  artillery 
of  the  several  States  and  if  provision  be  made  for  supplying  the 
horses,  there  will  be  no  difficulty  whatever  in  obtaining  a  high  class 
of  officers  and  men  for  all  field  batteries  that  may  be  needed.  There 
is  no  service  that  is  more  attractive  than  field  artillery  service  when 
supplied  with  modem  equipment.  There  is  no  service  that  is  more 
unmviting  and  disheartening  with  an  incomplete  equipment  and 
untrained  horses.  Assurance  is  eiven  on  all  sides  that  an  ample  and 
highly  efficient  commissioned  and  enlisted  personnel  may  be  secured 
throughout  the  several  States,  Territories,  and  the  District  of  Colum- 
bia for  this  arm  in  case  modem  equipment  be  suppUed  and  horsed 
by  the  General  Government. 

The  proper  instruction  of  the  personnel  of  a  battery  divides  itself 
naturally  mto  the  instruction  that  can  take  place  in  the  armory,  or 
dismounted  instruction,  and  that  which  takes  place  ^ith  the  battery 
mounted,  and,  finally,  the  accurate  use  of  the  guns  in  target  practice 
under  modem  service  conditions.  It  is  not,  as  a  rule,  realized  how 
much  efficient  instruction  can  be  given  witnin  the  four  walls  of  an 
armory.  All  the  theoretical  instruction  of  the  technical  parts  of  the 
science  of  the  field  artillery  can  therein  be  given,  including  a  knowledge 
of  the  nomenclature  of  all  the  material,  its  proper  adjustment,  its 

E roper  function  and  action:  knowledge  or  the  horse,  his  anatomy,  and 
is  care  in  health  and  m  sickness;  matters  pertaming  to  hamessmg 
and  draft;  the  baUistic  possibiUties  of  the  gunj  the  service  of  ammu- 
nition; the  principles  or  the  drill  book,  including  the  "School  of  the 
Soldier,  Squad,  Platoon,  and  Battery;"  the  duties  prescribed  in  Field 
Service  Regulations,  including  camping,  entraining  and  detraining, 
and  duties  on  the  march.  In  many  armories  the  drill  shed  is  large 
enough  and  furnished  with  tan-bark  floor,  so  that  platoon  maneuvers, 
and  even  restricted  battery  maneuvers,  may  take  place  therein,  and, 
in  the  case  of  the  battery  referred  to  above,  one  end  of  the  drill  sned  is 
so  arranged  that  targets  representing,  in  reduced  size,  the  normal 
targets  of  artillery  in  action,  with  a  canvas  background  painted  to 
represent  a  diversified  terrain,  are  practiced  at  with  subcalibers,  but 
in  the  present  state  of  the  equipment  of  field  batteries  in  the  States 
such  f aciUties  do  not  generally  obtain.  Moimted  battery  instruction, 
therefore,  as  a  rule,  can  only  be  given  in  connection  with  the  brier 
period  devoted  to  neld  service  each  summer  at  the  State  and  ioint 
regular  and  militia  maneuver  camps.  The  question  has  recently  been 
presented^  to  the  department  how  best  to  meet  the  conditions  which 
now  obtain  among  the  several  States  in  r^ard  to  mounted  service. 
The  batteries,  as  a  rule,  have  no  horses  permanently  supplied,  and 
only  the  dismoimted  armory  instruction  can  be  given  at  the  nome 
stations. 
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Within  the  past  year  the  Govemment  of  the  United  States  has 
acquired  a  large  section  of  ground  near  Sparta,  Wis.,  for  field  artillery 
maneuvering  and  target-practice  purposes,  and  the  department  con- 
templates sending  there  annually  the  regidar  field  artillery  batteries 
stationed  in  the  Middle  West  for  artillery  target  practice  imder  service 
conditions.  The  experience  of  the  past  summer  has  shown  that  great 
advantage  comes  from  such  field  practice.     It  is  suggested  that, 

J'ust  as  the  coast  artillery  of  the  several  States  are  sent  to  the  coast 
orts  for  practice  with  the  coast  ^ns,  so  it  might  be  possible  to  send 
the  personnel  of  the  militia  field  batteries  of  adjacent  States  to  man 
the  regular  batteries  there  for  a  period  of  ten  days  and  to  have  the 
commissioned  officers  and  enlisted  men  of  the  regular  batteries  stand 
by  individually  to  coach  and  instruct  the  personnel  of  the  Organized 
Militia.  The  success  that  ha^  attended  the  application  of  this  prin- 
ciple in  coast-defense  duties  gives  promise,  it  is  oeheved,  of  eaual  suc- 
cess when  applied  to  field  artillery.  It  is  recommended  tnat  this 
method  be  carried  out  more  fully  during  the  ensuing  year  than  during 
the  past  and  that  steps  be  taken  to  acquire  tracts  similar  to  the 
Sparta  Reservation  in  different  parts  of  the  coimtry,  so  that  groups 
01  militia  batteries  ma^,  in  those  sections,  be  given  such  advantage 
of  field  artillery  practice  each  summer,  as  is  now  possible  for  me 
batteries  of  the  Middle  West  States  at  the  Sparta  Reservation 

OAVALBY. 

While  there  are  a  number  of  efficient  cavalry  troops  among  the 
Organized  ^lihtia  of  the  several  States,  still  it  maybe  stated,  in  a  gen- 
eral way,  that  no  adequate  cavalry  lorce  exists  or  is  contemplated 
amon^  the  militia  organizations  of  an^r  of  the  States,  Territones,  or 
District  of  Columbia.  Here,  again,  it  is  the  expense  connected  with 
supplying  horses  and  the  care  of  horses  which  prevents  the  develop- 
ment of  this  arm  by  the  States.  The  arguments  presented  above  in 
regard  to  field  artillery  apply  almost  exactly  to  cavalry,  and  the 
methods  of  solution  suggested  above  appear  to  be  the  Imes  along 
which  a  solution  of  the  cavalry  problem  may  best  be  had.  Thwe 
must  be  a  sharing  of  the  expenses  between  the  General  Government 
and  the  state  governments  in  the  supply  of  horses;  either  the  General 
Govemment  must  supply  the  horses  and  depend  on  the  state  govern- 
ments to  forage  and  care  for  the  horses,  or  the  General  Gk)vermnent 
supply  the  forage  and  care  for  the  horses  and  have  the  state  govern- 
ments provide  them.  If  horses  can  be  supphed,  the  service  is  suffi- 
ciently attractive  to  draw  to  it  a  large  number  of  young  men  who  are 
not  now  attracted  by  either  the  infantry  or  artillery  arms  of  the 
service. 

It  is  pointed  out,  also,  that  the  instruction  of  cavalry,  like  the 
instruction  of  field  artillery  mentioned  above,  divides  itself  naturally 
into  two  parts,  namely,  the  instruction  within  the  armory  and  field 
instruction  and  practice.  The  former  is  carried  to  a  very  high  stand- 
ard by  some  of  the  miUtia  cavalry  troops  and  leaves  little  to  be  sug- 
gested. The  mounted  instruction,  however,  wliich  must  take  place 
outside  of  the  armories,  including  scouting  and  screening  duties  of 
cavalry,  can  best  be  undertaken  in  connection  with  the^  joint  ma- 
neuvers with  the  regular  forces,  and  it  is  of  considerable  importance 
that,  in  the  alternate  years  in  which  these  maneuvers  take  placei  the 
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cayalry  organizations  of  the  several  States  shall^  in  so  far  as  pos- 
sible,  be  permitted  to  attend  for  as  lon^  a  period  as  can  be 
arranged  for  by  officers  and  enlisted  men  of  tne  organizations.     It  is 

Sointed  out,  also,  that  the  customs  of  the  service  and  matters  of 
LsciplinC;  which  can  not  well  be  acquired  from  the  drill  books  or 
other  technical  literature,  can  best  be  picked  up  by  officers  and  men 
by  providing  for  the  attendance  of  militia  cavalry  at  large  cavalry 
posts,  where  they  will  be  brought  into  intimate  association  with  the 
regular  cavalry  stationed  there,  and  where  the  officers  and  men  of  the 
latter  may,  by  precept  and  example,  transmit  to  officers  and  men  of 
the  militia  the  unwritten  science  and  art  of  the  cavahjr  arm.  The 
suggestion  here  made  looks  to  the  linking  of  officer  to  officer  and  man 
to  man  at  the  large  cavalry  posts  and  during  joint  encampments  for 
the  purpose  of  such  instruction,  according  to  the  methods  that  have 
been  set  forth  above  in  reference  to  coast  artillery  instruction  and 
field  artillery  instruction. 

SIGTNAL  TROOPS. 

Attention  has  been  drawn  to  the  fact  that  modem  war  conditions 
demand  a  marked  development  of  signal  troops  in  order  properly  to 
conduct  miUtary  operations  of  all  kmds.  The  officers  or  the  Signal 
Corps  of  the  -Army  have  kept  well  abreast  of  the  development  of 
modern  signal  eauipment^  especially  in  the  methods  of  using  the 
telephone  and  telegraph  in  tne  theater  of  war,  in  conducting  the 
movement  of  troops  prior  to  battle  and  in  action. 

An  analysis  of  the  personnel  problem  of  a  large  field  annv  for  the 
United  States  reveals  clearly  the  fact  that  the  force  of  regular  signal 
troops  will  be  far  inadequate  to  provide  proper  numbers  to  install 
and  use  the  simal  eqmpment  requisite  on  the  outbreak  of  war. 
The  Chief  Signal  Officer  estimates  that  there  should  be  a  force  of 
approximately  7,000  signal  troops  amonig  the  organized  miUtia  of  the 
several  States.  There  are  at  present  but  76  officers  and  approxi- 
mately 1,000  enlisted  men  in  the  Organized  Militia.  No  signal  troops 
whatever  are  provided  in  the  following  States  and  Territories:  Ala- 
bama, Arizona,  Delaware,  Georgia,  Idaho,  Kentucky,  Maine,  Mary- 
land, Minnesota,  Montana,  New  Hampshire,  North  Carolina,  North 
Dakota,  Oregon,  South  Carolina,  Soutn  Dakota,  Tennessee,  Virginia, 
West  Virgima,  Wisconsin,  and  Wyoming.  It  is  recommended  that 
the  department  bring  this  question,  in  a  special  way,  to  the  attention 
of  the  state  authorities  and  urge  that  steps  be  taken  to  meet  the  defi- 
ciency which  has  been  so  clearly  indicated  by  the  Chief  Signal  Officer. 

ARMORIES. 

It  has  been  pointed  out  above,  in  connection  with  the  proper  storage 
of  United  States  property  in  tne  possession  of  the  militia,  and  the 
necessity  of  providing  adequate  facilities  for  instruction  purposes, 
that  suitable  armory  accommodations  should  be  provided  through- 
out the  States.  In  some  of  the  States  little  is  left  to  be  desired 
in  this  matter,  laws  having  been  enacted  which  provide  excellent 
and  adequate  armory  accommodations  for  the  Organized  Militia. 
In  many  of  the  States,  however,  little  or  no  attention  has  been 
paid  by  the  legislatures  to  this  question,  and  no  adequate  facilities 
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are  provided  for  the  storage  of  United  States  property  furnished 
under  section  1661,  Revised  Statutes,  as  amended,  or  issued  under 
the  act  of  January  21,  1903,  as  amended.  In  many  States,  halls  or 
buildings  erected  for  commercial  purposes  are  rented  as  armories. 
The  reports  of  inspecting  officers  mdicate  onlv  too  frequentlv  that 
the  property  which  has  oeen  issued  to  the  States  by  the  Gfeneral 
Government  is  not  stored  under  proper  conditions  as  to  safetv,  and 
that  the  facilities  for  the  use  of  the  armament  suppUed  for  infantry, 
field  artillerjr  coast  artillerv,  and  cavalry  are  so  meager,  and  the 
space  for  drill  so  restricted.,  that  it  is  impossible  to  give  prop>er 
instruction. 

Since  the  funds  that  are  expended  by  the  General  Government  for 
the  Organized  Militia  look  in  the  future  to  having  available  in  case  of 
war  an  efficient  body  of  infantry,  cavalry,  field  artillery,  and  coast 
artillery,  the  General  Government  nas,  it  is  believed,  to  expect  that  the 
States  will  make  such  appropriations  for  armories  as  shall  enable 
them  to  meet  the  obUgations  which  rest  on  them  in  carrying  out  the 
drill  and  instruction  of  their  Organized  Militia,  and  in  storing  the 
material  and  eauipment  furnished  by  the  General  Government.  It 
is  recommended  tnat  the  department  urge  the  consideration  of  this 
question,  in  all  proper  ways,  on  the  attention  of  the  state  authorities. 

The  reports  of  ofticers  of  the  army  detailed  to  inspect  the  Organized 
Militia  and  those  on  duty  with  the  States  show  that  there  has  been 
very  little  or  no  improvement  during  the  past  year  in  the  general 
condition  of  armories  over  that  of  the  previous  year.  In  this  con- 
nection, attention  is  invited  to  the  following  remarks  extracted  from 
the  reports  of  these  officers: 

Aldbama. — ^A  few  of  the  organizations  own  tho  buildings  occupied  as  aixnoriefl. 
Some  are  located  in  city  halls  or  some  other  public  building,  while  the  others  occupy 
buildings  rented  for  the  purpose,  many  of  wnich  are  inadequate.  An  effort  is  being 
made  to  secure  a  new  armory  at  Mobile. 

Arizona, — ^There  is  not  a  ^ood  armory  in  the  Territory.  Five  of  the  seven  inspected 
are  too  small,  and  as  a  rule  lack  all  social,  recreation,  and  club  features. 

Arkansas. — ^The  state  appropriation  allows  each  infantry  company  $15  a  montfa 
rental  for  an  armory,  but  the  majority  of  them  pay  $10.  Tlie  armories  as  a  rule  are 
small.    A  few  have  lockers  and  arm  racks. 

California. — No  armories  are  owned  by  the  State.  Two  or  three  oi^nisations  own 
their  armories^  but  with  these  exceptions  armories  are  private  prepay,  for  which  a 
rental,  averagmg  $50  a  month,  is  paid.  Each  conipany  of  infantry  and  eignal  corps 
is  allowed  $100  a  month,  and  each  troop  of  cavalry  ^200  a  month,  for  armory  rent,  cure 
of  arms,  and  proper  incidental  expenses.  Of  all  the  buildings  in  the  State  used  mi 
armories  comparatively  few  were  built  with  reference  to  their  use  as  such,  many  of  the 
drill  halls  and  other  rooms  being  poorly  arranged  and  inadequate.  Realizing  the 
importance  of  this  subject  to  the  State  at  large,  as  well  as  to  the  national  guitfd.  the 
adjutant-general  is  mating  every  effort  to  improve  conditions  in  this  respect,  ana  has 
recently  inaugurated  a  movement  for  the  construction  of  suitable  armories  in  localities 
having  one  or  more  military  organizations.  The  hope  is  cherished  that  the  time  ia 
not  far  distant  when  the  state  legislature  will  enact  laws  providing  for  the  construction 
of  armories  either  by  the  State,  county,  or  city  and  county,  on  ground  donated  by 
counties  or  municipalities  or  upon  state  property.  In  the  meantime  the  matter  of 
armory  construction  is  receiving  the  attention  and  consideration  of  civic  bodies  in 
San  Francisco,  Loe  Angeles,  and  Oakland,  these  being  the  populous  centers. 

There  is,  strictly  speaking,  no  arsenal.  The  State,  however,  has  six  roomB,  of  an 
average  size  of  15  by  20  feet  and  an  aggregate  floor  space  of  about  1,800  square  feeC| 
located  in  the  basement  of  the  state  capitol,  which  are  used  as  a  depository  for  ijj 
reserve  military  stores  and  supplies,  in  charge  of  the  state  armorer.  The  storenxmiB 
are  safe,  well  ventilated,  and  kept  in  excellent  order,  the  different  classes  of  property 
being  systematically  arranged  far  convenience  and  safe-keepinff.  While  the  accom- 
modations are  somewhat  inconvenient  and  the  floor  space  inaaequate,  the  farflitlci 
are  much  improved  over  a  year  ago,  particularly  as  to  additional  room. 
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Colorado. — ^The  armory  facilities  in  the  city  of  Denver  are  poor.  The  armories  at 
Ault,  Fort  Collins,  and  Fort  Morgan  are  good.  Rented  buildings  only.  One  for 
infantry,  wiUi  a  capacity  for  headquarters  and  4  companies,  and  one  for  cavalry  witii 
a  capacity  for  2  troops,  the  signal  corps,  and  a  detachment  of  the  hospital  corps,  both 
situated  in  Denver,  are  ample  for  the  purposes  required.  Each  organization  outside 
of  Denver  has  the  use  of  a  drill  hall  rented  b^r  the  State:  in  most  cases  buildings 
erected  for  the  requirements  of  the  several  organizations  and  leased  by  the  State. 

There  is  one  arsenal  located  in  Denver,  in  which  are  stored  all  supplies  not  in  the 
hands  of  troops. 

Connecticut. — A  number  of  the  armory  buildings  are  owned  by  the  State,  and  these 
as  a  rule  are  very  satisfactory.  There  are  a  number  of  organizations  still  occupying 
rented  armories,  some  of  which  are  totally  inadequate.  The  State  is  building  armories 
where  needed  as  speedily  as  possible.  The  State  pays  rental  and  furnishes  light  and 
heat. 

Delaware. — Generally  the  armory  facilities  are  inadequate.  Company  B,  at  Mil- 
ford,  owns  its  armory  and  has  the  best  in  the  State.  The  armories  at  Wilmington. 
Newark,  Dover,  and  Newcastle  are  of  insufGlcient  capacity.  The  state  military  board 
has  recently  been  empowered  to  dispose  of  the  armory  at  Wilmin^n,  the  proceeds 
to  be  expended  for  a  lot  and  the  erection  thereon  of  an  armory  for  the  use  of  the  guard 
of  the  State.  The  armorv  belonging  to  the  State  is  located  in  Wilmington,  built  of 
brick,  80  by  80  feet,  and  is  not  of  sufficient  capacity.  The  office  of  the  adjutant- 
general,  headquarters  of  the  regiment^  headauarters  of  2  battalions  and  4  companies, 
the  hospital  corps,  and  band  are  in  this  builaing,  and  all  property  not  in  the  hands  of 
the  troops  is  stored  there. 

District  of  Columhia. — ^The  armory  accommodations  are  discoura^g.  The  armory 
is  used  by  all  the  militia  organizations  of  the  District.  Each  unit  is  badly  in  need  of 
room  by  itself,  or  the  quarters  should  be  enlarged  for  proper  accommodation  of  all. 
There  is  one  coal  stove  on  the  second  floor  of  the  3-story  ouuding,  and  that  is  the  only 
heating  plant.  The  guns  are  stored  on  a  cement  floor  like  a  very  small  flre-engine 
room. 

It  is  incomprehensible  how  organizations  imder  federal  control  and  within  a  few 
hundred  yards  of  the  War  Department  can  be  allowed  to  suffer  and  grope  along  with 
most  disgracefully  discouraging  armory  accommodations,  not  even  decent  quarters 
for  the  men. 

The  main  armory  is  over  a  large  market  called  the  Center  Market,  and  the  armory 
is  called  the  Center  Market  Armory.  The  drill  hall  has  an  area  of  200  by  800  feet. 
The  Second  Regiment,  the  band,  corps  of  field  music,  the  signal  corps,  and  ambulance 
corps  have  their  quarters  in  this  armory.  Each  company  is  furnished  with  an  assem- 
bly room  and  a  smaller  room  for  the  lockers.  There  are  also  a  range  for  gallery  prac- 
tice, a  gymnasium,  and  storerooms  for  public  property. 

Tne  First  Battalion,  First  Regiment,  has  moved  from  the  armory  under  Chase's 
Theater  to  the  southwest  comer  of  Nintn  street  and  Pennsylvania  avenue,  where  the 
companies  have  rooms.    They  drill  in  the  drill  hall  of  the  Center  Market  Armory. 

The  armory  of  the  First  Separate  Battalion  is  situated  at  the  comer  of  Twelfth  and 
U  streets.  Each  company  has  an  assembly  and  locker  room  combined.  There  is  a 
small  drill  hall  in  the  basement,  a  part  of  'vmich  is  partitioned  off  for  a  storeroom. 

The  armory  of  the  First  Battery,  Field  Artillery,  is  a  building  large  enough  to  store 
the  guns,  caissons,  harness,  ana  other  equipment,  and  provide  an  assembly  and 
locker  room  and  storerooms. 

All  buildings  used  as  armories  are  rented  and  fall  far  below  the  actual  requirements. 
The  guard  deserves  much  credit  for  the  excellent  standing  it  maintains  in  such  insuffi- 
cient accommodations. 

Florida. — With  the  exception  of  those  located  at  Lake  City,  De  Funiak  Sprincs, 
and  Fort  Myers,  all  of  the  organizations  of  the  state  militia  have  good  armories.  Tne 
facilities  at  De  Funiak  Springs  are  very  poor,  the  armory  being  much  too  small  for 
drills,  and  as  the  streets  are  not  well  lighted  drills  can  be  held  on  moonlight  nights 
only. 

Georgia. — Facilities  for  a  majority  of  the  organizations  are  good^  especially  in  the 
larger  towns  and  cities,  a  noticeable  exception  being  accommodations  for  Companies 
A,  B,  C,  and  D,  Fifth  Infantry,  at  Atlanta,  which  organizations  are  badly  in  need 
of  suitable  quarters.  While  the  building  occupied  by  the  Coast  Artillery  Corps  is  a 
handsome  and  conveniently  arrang;ed  one,  there  is  no  armory  equipment  whereby 
the  men  can  be  instmcted  and  their  interest  aroused  and  continuea  along  the  lines 
of  artillery  work.  A  few  organizations  have  difficulty  in  paying  t^e  rentel  of  their 
armories,  while  other  org^amzations  own  the  buildings  used  for  armories,  and  stiU 
others  have  armories  provided  for  them  by  the  local  authorities. 

Hawaii. — The  only  armory  reported  is  that  of  Company  I,  First  In&ntry,  which 
has  no  means  of  securing  property. 
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Idaho.— Two  companies  own  their  armories,  the  others  being  rented  and  the  rent 
paid  by  the  State.  About  one-half  of  the  number  are  poorly  adapted  for  the  pur- 
pose; the  drill  halls  are  too  small  for  effective  use. 

Illinois. — ^The  First  In^ntry  has  an  excellent  armory;  the  Second  and  Seventh 
regiments  of  infantry  have  good  armories,  but  lack  adequate  storage  facilities;  the 
armory  at  Springfiela  is  large  and  commodious,  but  is  not  entirely  devoted  to  national 
guard  purposes.  Generally,  the  armories  are  rented  and  are  inadequate  for  the 
purpose. 

Indiana. — ^All  armories  are  reported  as  rented.  Some  of  them  are  deplorable,  both 
as  to  size  and  storage  arrangements.  As  most  of  the  companies  are  located  in  email 
towns,  suitable  rooms  where  from  16  to  24  men  could  maneuver  are  often  most  difficult 
to  find,  and  the  rent  is  frequently  surprisingly  high. 

Iowa. — ^The  State  appropriates  $600  annually  as  rental  for  the  armory  of  each  organi- 
zation, but  as  an  incentive  for  them  to  improve  armory  conditions  the  full  amount 
is  given  only  to  those  organizations  whose  armories  fulfill  certain  conditions,  vis, 
that  the  building  shall  be  of  stone,  brick,  or  concrete,  drill-floor  space  clear  at  least 
60  by  80  feet,  and  be  provided  with  modem  conveniences,  such  as  lavatories,  water- 
closets,  lockers,  gas  or  electric  light,  and  that  proper  pro>'isions  arc  made  for  the  care 
of  property.  As  a  result  of  this,  several  creditable  armories  are  now  under  process  of 
construction. 

The  present  armories  are  centrally  located  in  the  cities  where  the  companies  are. 
Each  organization  has  a  drill  hall  and  store  rooms.  A  few  have  separate  rooms  for 
officers  and  noncommissioned  officers.  With  a  few  exceptions  the  drill  halls  are  too 
small  for  good  work.    This  is  due  to  the  small  appropriation  under  the  old  code. 

Kansas. — ^The  most  important  need  of  the  or^nized  militia  of  the  State  appears 
to  be  a  greater  interest  on  the  part  of  the  State  in  providing  the  different  units  with 
armories  suitable  in  size  for  the  indoor  drill  of  the  companies  and  for  the  care  and 
preservation  of  the  property.  In  general,  the  rooms  of  the  buildinra  occupied  as 
armories  by  the  different  organizations  are  small  and  wholly  unsuitable  for  tne  pur- 
pose. Due  to  lack  of  lockers  or  other  means  to  secure  or  guard  clothing  and  eauip- 
ment,  these  articles  must  be  kept  at  the  homes  of  the  men,  in  many  cases  resulting 
in  loss  of  property. 

The  State  does  not  own  any  armories  for  its  troops.  Each  company  is  allowed 
$300  per  year  with  which  to  rent  an  armory. 

The  State  has  no  arsenal;  no  building  set  aside  for  its  military  property.  It  has 
certain  rooms  in  the  state  capitol  for  tnis  purpose.  The  rooms  are  dry  and  good, 
but  too  little  space  is  allotted  tor  a  proper  arrangement  of  the  military  clothing,  equip- 
ments, and  arms. 

Kentucky. — Only  two  armories,  those  located  at  Louisville  and  Owensboro,  are 
reported  as  being  commodious  or  satisfactory. 

Louisiana. — Armories  are  rented,  the  State  furnishing  funds  for  rental,  excepting 
that  occupied  by  the  First  Troop  of  Cavalry,  which  is  owned  by  the  organization. 
Armory  facilities  in  New  Orleans  are  good,  but  at  stations  outside  of  that  city  the 
armories  as  a  rule  are  small. 

Maine. — ^The  armory  conditions  are  so  unsatisfactory  that  unless  a  new  and  efficient 
armory  system  be  adopted  soon  the  guard  can  never  become  efficient.  The  organi- 
zations at  Portland  ana  Auburn  have  adequate  facilities,  but  of  the  remaining  organi- 
zations only  four  have  facilities  which  may  be  classed  as  good;  lack  of  space  is  the 
rule.    Local  authorities  generally  furnish  armories  for  the  companies. 

Maryland. — ^The  armory  of  the  Fifth  Infantry  is  almost  penect  in  every  respect; 
the  others  as  a  rule  are  too  small  to  accommodate  the  troops  occupying  them,  or  are 
otherwise  unsatisfactory.  The  armory  of  Company  K,  First  In^ntry,  is  reported  as 
being  in  a  dangerous  condition. 

Massachusetts. — Many  armories  are  owned  by  the  State  and  others  by  the  towns 
or  cities  where  the  organizations  are  located.  As  a  rule,  armory  conditions  are  excep- 
tionally good,  many  naving  large  drill  halls,  club  rooms,  baths,  bowling  Alleys,^  and 
shooting  galleries.  A  number  of  units,  however,  are  without  adequate  faciuties. 
especially  those  located  in  small  towns.  New  armories  continue  to  be  erected,  and 
it  13  hoped  that  all  organizations  will  be  properly  sheltered  in  a  comparatively  short 
time. 

The  armories  of  the  following-named  organizations  are  not  owned  by  the  State: 
First  Corps  of  Quiets,   built  of  stone,  a  model  armory  for  1  battalion.    Lancers, 

fart  of  a  brick  buildini^,  accommodating  1  troop  of  cavalry;  dismounted.  Sixth 
nfantry,  part  of  a  brick  building;,  accommodating  1  company  of  in&ntry.  There 
are  25  other  armories  not  owned  by  the  State,  each  accommodating  1  company  of 
infantr>'.  There  are  now  under  construction  7  armories,  for  which  purpose  a  total 
appropriation  of  1663,500  has  been  made. 
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The  state  arsenal  is  on  the  state  camp  ground  at  Framingham.  Main  building, 
100  by  40  feet,  brick,  2}  stories  high,  containing  all  stores  except  medical.  Magazine 
built  of  brick  and  steel,  200  yards  in  rear  of  main  building.  Storehouse  for  con- 
demned property,  frame  building,  1  story.  Two  stables,  frame,  with  accommoda- 
tions together  for  8  animals.  One  lar]ge  wagon  shed,  frame,  for  6  wagons.  Super- 
intendent's quarters,  frame,  2-story  bunding. 

Michigan. — Of  the  armories  inspected,  3  are  owned  by  the  companies  occupying 
them,  1  waa  built  by  the  company  and  then  conveyed  to  the  coimty  board  of  super- 
visors, to  whom  a  nominal  rental  is  paid,  6  are  the  properties  of  corporations  com- 
posed of  the  active  and  veteran  members  of  the  organizations  quartered  in  them,  and 
the  others  are  rented. 

An  act  of  the  legislature  in  1907  appropriates  $40,000  annually  until  a  fund  is  cre- 
ated sufficient  to  provide  $10,000  for  each  organization  in  the  State.  A  sum  equal  to 
the  allotment  to  one  or  more  organizations  is  to  be  provided  by  municipalities,  private 
donations,  etc.,  out  of  which  sum  a  suitable  site  is  to  be  purchased  and  deeded  to 
^e  State,  any  part  of  the  sum  remaining  to  be  added  to  the  allotment  and  expended 
in  the  construction  of  armory  buildings.  In  this  manner  state  armories  are  to  be 
^dually  provided.  The  title  to  and  full  control  over  these  armories  will  be  vested 
m  the  State  of  Michigan,  though  certain  concessions  will  be  granted  to  the  citizens 
by  the  military  board,  which  has  authority  over  all  military  matters  in  the  State. 

Minnesota. — There  is  an  excellent  armory  at  St.  Paul,  which  contains  two  stories 
and  basement,  and  is  built  of  stone  and  brick.  The  Minneapolis  armory  has  an 
excellent  drill  hall.  The  Duluth  companies  have  a  good  armory  provided  by  the  city. 
The  Owatonna  company  has  erected  an  armory  on  its  own  responsibility,  with  slignt 
aid  from  the  city.    Similar  conditions  prevail  all  over  the  State. 

The  only  arsenal  is  a  stone  building,  20  by  26  feet,  with  a  tin  roof,  and  erected 
for  storage  of  ammunition.  The  building  is  located  in  the  outskirts  of  St.  Paul  and 
is  the  property  of  the  State. 

Mississippi. — ^The  armories  are  generally  small  and  inadequate,  without  proper 
storage  and  gallery  practice  facilities.  One  company  has  no  armory.  What  facilities 
are  provided  are  paid  for,  as  a  rule,  by  town  ana  county  appropriations 

Missouri. — A  fine  armory  has  been  provided  for  the  First  Infantry  by  the  citizens 
of  St.  Louis.  Oenerally,  the  armories  lack  proper  storage  facilities  and  often  sufficient 
drill  room.  Steps  have  heen  taken  toward  securing  a  large  armory  for  the  organizations 
located  at  Kansas  City. 

Montana. — The  company  at  Helena  has  suitable  quarters  in  the  state  armory. 
The  other  or^nizations  occupy  rented  buildings,  which  generally  furnish  sufficient 
storage  facilities,  but  not  ample  drill  space. 

New  Hampshire. — State  owns  very  good  armories  at  Manchester  and  Nashua,  and 
the  legislature  has  made  provision  for  the  erection  of  one  at  Ck)ncord;  the  others  are 
rented,  and  several  of  these  have  poor  accommodations. 

New  Jersey. — In  the  cities  of  Newark,  Trenton,  Camden,  Jersey  City,  and  Pater- 
son  there  are  large  and  well-equipped  armories  with  every  facility  for  taking  care  of 
arms  and  equipments,  with  company  clubrooms,  target  galleries,  and  electric  sub- 
target  apparatus.  The  companies  stationed  in  the  smaller  towns,  as  a  rule,  are  not 
as  well  provided  with  armories.  Usually  they  consist  of  a  very  small  drill  nail  and 
a  small  adjoining  room. 

New  Mexico. — The  present  armory  conditions  vary  from  fair  to  excellent.  The 
Territory  has  appropriated  from  $7,500  to  $10,000  for  each  organization,  excepting  those 
stationed  at  Old  Albuquerque,  for  the  construction  of  armories,  the  towns  or  cities 
donating  the  sites,  and  new  armories  are  now  in  course  of  construction. 

New  York. — Armory  facilities  are  exceptionally  good,  considering  the  number  of 
organizations  constituting  the  state  forces,  and  most  of  the  armories  are  modem  in 
every  respect.  Gymnasiums,  recreation  rooms,  riding  halls  for  mounted  ors;aniza- 
tions,  ana  bathing  facilities  are  recognized  as  necessities  as  well  as  large  drill  halls 
and  target  galleries. 

North  Carolina. — Only  three  or  four  armories  are  sufficiently  larce  for  all  drills. 
Most  of  the  armories  are  fair,  but  a  number  are  poorly  adapted  mr  tiie  purpose. 
Lack  of  cleanliness  was  commented  upon  by  the  inspecting  officer  as  applying  to 
the  majority  of  the  armories,  mention  being  made  of  insanitary  conditions,  accu- 
mulated rubbish,  and  expectoration  of  tobacco  juice  upon  the  floor  and  baseooards. 

North  Dakota. — A  law  was  passed  in  1907  authorizing  the  construction  of  state 
armories.  In  accordance  therewith  1  has  been  completed,  3  are  in  course  of  con- 
struction, and  2  will  be  erected  in  1909.  They  are  to  be  modem  buildings  and  in 
every  way  suitable  for  armory  needs. 

0/ito.— The  allowance  made  by  the  State  for  rental  of  armories  is  $600  to  a  com- 
pany.   The  armories  in  the  large  cities  are  all  good,  with  the  exception  of  Colum- 
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bus,  where  the  facilities  are  poor.  Outside  of  the  larger  cities,  where  buildingB  are 
used  which  were  not  originally  constructed  for  armories,  they  are  nothing  but  mak^ 
shifts,  answering  their  purpose  until  suitable  armories  are  constructed  either  by  the 
State  or  by  individuals. 

Oklahoma. — Each  organization  of  the  guard  has  an  armory,  all  of  them  being 
rented  buildings;  none  of  them  are  owned  by  the  Territory  or  the  organizational 
and  none  of  them  are  entirely  suitable  for  the  purpose. 

The  only  arsenal  is  the  building  occupied  by  the  adjutant-general,  containing 
office  rooms  and  properly  secured  storerooms,  in  which  are  stored  the  arms,  ammu- 
nition, and  other  surplus  supplies  not  in  the  hands  of  the  various  organizations. 

With  few  exceptions,  the  armories  are  entirely  too  small  and  afford  very  little 
protection  against  theft  to  the  property  stored  therein.  The  allowance  of  $20  per 
month,  heretofore  appropriated  by  the  territorial  ^vemment,  is  entirely  inadequate 
to  maintain  decent  armories  and  furnish  them  with  the  necessary  light,  heat,  etc., 
compelling  the  officers  to  incur  heavy  personal  expense  in  making  up  the  deficiency. 

Oregon. — ^The  Third  Regiment  of  Infantry  in  rortland  occupies  a  largo  brick  and 
stone  armory,  covering  a  city  blot^k,  the  drill  room  being  100  by  200  feet,  with  a 
cement  floor.  The  building  affords  convenient  and  comfortable  administration 
rooms  for  6  companies,  for  headquarters,  the  hospital  corps,  and  band  and  the  First 
Battery.  The  armory  of  the  First  Separate  Battalion,  at  Eu^ne,  is  a  commodious 
and  well-arranged  armorv  for  2  companies.  Other  armories  in  the  State  are  rooms 
hired  for  the  purpose  ana  more  or  less  suitable  according  to  the  location  of  the  com- 
panies and  size  of  the  town.  The  Fourth  Infantry  is  not  so  well  quartered,  and 
there  is  not  sufficient  protection  for  public  property. 

Pennsylvania. — Three  years  ago  the  State  appropriated  $250,000  for  armories,  lim- 
iting the  amount  to  be  expended  for  a  company  ol  infantry  to  $^,000  and  to  a  bat- 
tery of  artillery  or  troop  of  cavalry  to  $30,000.  A  year  ago  the  sum  of  $400,000  was 
appropriated  and  the  amount  allotted  to  a  company  was  increased  to  $25,000  and 
to  a  battery  or  troop  to  $35,000.  Even  the  latter  allowance  virtually  compels  a  com- 
munity to  donate  a  site.  New  armories  are  being  constructed  as  planned.  Here- 
tofore a  rental  of  $200  a  year  has  been  allowed  to  each  company  for  its  armory;  this 
being  insufficient,  the  result  has  been  poor  armory  facilities  for  many  of  the  organ- 
izations located  outside  the  large  cities;  therefore  the  appropriations  for  the  con- 
struction of  armories  are  timely,  as  well  as  very  essential. 

The  First,  Second,  and  Third  regiments.  First  Battalion,  Sixth  Regiment,  and 
First  City  Troop  of  Ca>'ulry  have  fine  armories  in  the  city  of  Philadelphia,  whidi  are 
owned  by  tlie  several  regimental  and  troop  organizations. 

The  state  arsenal  at  Ilarrisburg,  Pa.,  may  well  be  a  matter  of  pride,  its  complete 
arrangement  for  the  storaj^  of  the  camp  equipment  of  the  division,  the  record  already 
made  by  that  institution  in  the  rapid  shipment  of  tentage  and  full  supplies  for  a  divi- 
sion of  nearly  10.000  men  on  several  occasions  in  which  the  guard  has  taken  the  field, 
places  the  arsenal  of  Pennsylvania  in  the  first  rank  with  similar  institutions. 

Rhode  Island. — The  State  owns  armories  in  Pawtucket,  Woonsocket,  Newport, 
Bristol,  Westerly,  East  Greenwich,  and  three  in  Providence.  A  new  armory  in  the 
latter  place  is  just  being  completed,  to  accommodate  all  the  troops  in  the  city.  It  is 
locatea  on  the  ed^  of  tlie  Dexter  Training  Ground,  an  admirable  drill  field  of  9  acres, 
lighted  by  electricity,  bequeathed  to  the  city  many  years  ago  for  such  purposes  for- 
ever. The  armor>%  which  is  planned  with  a  view  to  defense,  is  of  granite  and  brick, 
roofs  of  drill  shed  covered  with  slate,  head  houses  and  towers  of  tar  and  gravel.  There 
are  head  houses  at  the  ends,  4  stories  high,  each  with  a  tower  8  stories.  ProvisioD  is 
made  for  the  various  headquarters  and  21  company  rooms.  Six  more  could  beacconmic^ 
dated  by  furnishing  certain  portions  of  the  building.  In  the  basement  is  a  drill  hall 
90  by  234,  with  concrete  floor,  in  which  the  artillery  may  be  hitched  up  and  cavalry 
mounted,  ready  to  move  directly  to  the  street.  There  are  also  ample  toilet  appliances, 
including  shower  baths,  range  for  galleiy  practice,  harness  and  saddle  rooms,  nospital, 
gymnai*ium,  heating  apparatus,  and  fuel  bins,  storerooms,  magazine  and  kitchen, 
and  a  place  for  a  bowling  alley. 

The  armories  at  Pawtucket,  Newport,  Bristol,  and  Westerly  are  all  modem,  well- 
constructed  building^  of  stone,  brick,  and  iron.  In  Pawtucket  arrangements  are 
made  for  4  organizations,  with  room  for  2  more  if  desired.  The  Westerty  armory  is 
planned  for  2  companies.  The  Newport  armory  is  arranged  for  2  companies,  and  the 
armory  at  Bristol  for  1,  and  are  now  occupied  by  companies  of  the  naval  battalion. 
The  Woonsocket  armory  is  of  brick,  built  for  2  companies.  It  is  an  old  building,  not 
well  situated  or  constructed,  and  could  only  be  made  entirely  serviceable  at  con- 
siderable expense.  It  would  be  more  satisfactory  to  build  a  new  armory  there,  for, 
with  the  exception  of  the  2  Woonsocket  companies,  all  the  conmiands  of  the  oiganiaed 
militia  are  now  well  quartered.    The  field  battery  occupied  for  many  yeaiB  an  old 
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Btone  structure,  valuable  from  aasociation,  but  lon^  past  its  usefulness.  The  same 
inay  be  said  of  wooden  buildings  occupied  by  the  United  Train  of  Artillery  in  Provi- 
dence, and  Kentish  Guards  at  East  Greenwich,  both  independent.  At  Newport, 
Warren,  and  Bristol  the  independent  artillery  commands  own  armories  all  out  of  date. 

There  is,  strictly  speaking,  no  arsenal.  At  the  state  camp  ground  is  a  2-stoiy 
storehouse,  60  by  40  feet,  the  first  story  of  stone  with  baired  windows,  in  which  is 
stored  tentage  and  other  quartermaster  property.  The  Pawtucket  armory  has  ample 
storage  rooms  in  the  basement,  and  the  new  armory  in  Providence  will  be  well  adapted 
for  use  as  an  arsenal. 

South  Carolina. — ^The  armories  used  by  the  national  guard  of  this  State  are  almost 
as  varied  in  the  accommodations  they  afford  as  they  are  in  number.  Four  companies — 
those  in  Charleston — own  their  armories,  which  are  well  suited  to  their  purpose; 
17  companies  rent  their  armories;  12  companies  have  armories  furnished  them  by  the 
towns  which  are  their  home  stations;  2  companies  have  no  armories.  A  large  number 
of  these  armories  are  unsuited  to  the  purpose,  but  a  very  few  of  them  are  well  adapted 
for  use  as  such. 

The  State  owns  an  arsenal  which  is  known  as  the  state  armory;  it  is  in  the  city  of 
Columbia;  is  a  2-8tory  brick  building,  53  by  85  feet,  and  it  cost  $7,750.  The  State 
only  makes  use  of  the  first  floor,  which  consists  of  one  laige  storeroom,  one  smaller 
storeroom,  and  the  living  room  of  the  state  armorer. 

The  second  floor  is  u^  by  2  companies  whose  home  station  is  Columbia,  and  it 
consists  of  one  large  hall  that  the  2  companies  use  jointly  as  a  drill  hall,  and  two 
smaller  rooms  used  by  the  companies  as  storerooms. 

South  Dakota. — Of  the  13  organizations  of  the  organized  militia  of  the  State,  only 
4  have  ample  armory  accommodations,  the  others  being  rated  from  fair  to  poor,  with 
the  larger  number  poor.  However,  a  plan  to  provide  sufficient  fimds  for  erecting 
commodious  armories  with  drill,  storage,  office,  and  club  room  facilities,  for  all  organiza- 
tions is  being  ^jected. 

Tennessee.— -^he  armories,  with  possibly  two  exceptions — Chattanooga  and  Knox- 
ville — are  bam-like  halls,  generally  over  stores,  cold,  dirty,  and  unattractive  for 
winter  and  hot  and  stuffy  in  the  summer;  a  great  many  not  provided  with  the  neces- 
sary lockers  or  gun  racks  for  the  preservation  of  their  arms  and  equipments.  Negotia- 
tions are  in  progress  to  secure  an  old  skating  rink  in  Memphis  which  can  be  made  a 
very  good  armory,  the  floor  space  being  90  oy  ^^  ^^^*    ^^^  increased  state  appro- 

E nation  has  enabled  the  adjutant-general  to  increase  the  allowance  for  armory  rent, 
eat,  and  lights,  and  consequent! 3^  better  halls  have  been  secured.  Lockers  have 
been  provided  all  the  old  oi^nizations,  and  the  new  ones  are  installing  them. 

There  is  no  arsenal,  except  what  is  known  as  the  state  armory  in  the  capitol  at 
Nashville,  which  is  absolutely  fireproof  and  a  splendid  storeroom. 

Texas. — Most  of  the  organizations  have  armonr  facilities  varying  from  good  to  fsAr; 
several  have  facilities  for  storage  only;  a  few  have  poor  accommodations;  and  one 
is  reported  as  having  had  property  stolen  from  its  armory.  The  State  makes  an  allow- 
ance of  $10  a  month  for  rental,  which  is  insufficient,  the  rental  usually  amounting  to 
twice  that  sum  and  in  a  number  of  cases  even  more. 

Utah. — The  armories  are  very  good,  but  most  of  them  are  a  trifle  small  to  accommo- 
date a  company  of  the  required  minimum  strength.  The  State  authorities  are  making 
an  effort  to  improve  the  armory  facilities. 

Virginia. — The  State  has  a  few  good  armories,  but  as  a  rule  they  range  from  fair  to 
wholly  inadequate. 

A  fire  in  January,  1907,  destroyed  the  rented  armory  of  the  Richmond  Lieht  Infantry 
Blues  Battalion,  and  since  that  they  have  rented  two  floors,  second  ana  third,  of  a 
small  building.  There  is  a  measure  pending  before  the  city  council  for  a  suitable 
building  for  this  command. 

The  company  at  Warrenton  has  a  drill  hall  about  40  by60  feet,  with  a  small  parti- 
tion cut  off  for  a  storeroom,  and  provided  with  lockers.  This  hall  is  over  a  store  and 
rented  not  only  for  the  military  company,  but  also  for  social  functions. 

The  company  at  Harrisonbun[  has  a  dnll  hall  about  35  by  50  feet,  in  rented  building, 
storerooms  in  basement  of  city  hall.    No  lockers.    Men  carry  uniforms  home. 

There  are  no  arsenals  in  the  State,  though  the  name  is  applied  to  a  small  brick  build- 
ing that  was  originally  built  many  years  ago  as  a  bell  house.  It  is  used  by  the  adju- 
tant-general as  a  storehouse  for  ordnance  and  quartermaster  supplies,  and  is  situated 
in  the  capitol  square  in  Richmond.  It  is  a  3-8tory  brick  building,  with  dimensioDB 
of  20  by  20  feet. 

Vermont. — Only  about  one-half  of  the  oiganizations  have  adequate  facilities  for 
both  drills  and  storing  of  property. 

WashinffUm, — Every  oi^anization  is  provided  with  an  armory.  The  two  laige 
armories  at  Seattle  and  Tacoma  will  be  completed  during  the  present  year. 
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The  Spokane  armoiy  was  dedicated  on  November  18,  1907.  The  building  is  occu- 
pied by  Companies  H  and  I.  The  site  of  the  Seattle  armory  was  furnished  by  the 
county  as  required  bv  law  and  deeded  to  the  State  of  Washington.  The  building 
would  have  been  well  under  way,  if  not  completed,  by  this  time  had  it  not  been  for 
vexatious  delays  occasioned  by  the  passage,  or  rather  the  delay  in  the  passage  of 
a  regrade  ordinance  by  the  city  of  Seattle,  which  ordinance  requires  the  widening 
of  the  street  12  feet,  thus  taking  from  the  state  property  a  strip  so  wide  that  the  plans 
can  not  be  used  as  they  exist  at  the  present  time.  Rather  than  make  these  changes, 
the  armory  commission  has  taken  steps  to  acquire  additional  ground,  which  shoula 
be  available  within  the  next  thirty  days.  As  soon  as  these  matters  are  adjusted,  the 
contract  will  be  let  and  the  construction  pushed  as  rapidly  as  possible,  and  it  is  hoped 
that  the  building  will  be  completed  before  the  first  of  the  year  1909.  The  delay  in  the 
construction  of  tne  Tacoma  armory  was  caused  by  the  failure  of  the  county  to  furnish  the 
State  with  the  site  as  required  by  the  armory  appropriation  act.  This  site,  however,  has 
now  been  provided,  the  contracts  for  the  last  piece  of  ground  having  been  closed  about 
the  first  of  December,  1907.  Flans  are  in  course  of  preparation  by  the  architects, 
and  the  board  expects  to  call  for  bids  for  the  entire  structure  on  or  before  March  1, 
1908.  It  is  estimated  that  seven  months  from  the  time  of  letting  contracts  will  be 
reauired  to  complete  this  building. 

West  Virginia. — No  organization  in  the  State  has  suitable  armory  &cilities.  Usually 
the  armories  are  too  small.  There  are  about  three  armories  with  adequate  drill  haUs, 
but  in  all  such  cases  their  use  is  so  limited  by  the  demands  of  organizations  other  than 
the  militia,  that  they  must  be  condemned  with  the  small  and  poor  armories. 

Wiscormn. — While  a  dozen  organizations  have  large,  commodious,  and  excellent 
armories,  with  abundant  storerooms,  etc.,  as  many  nave  cramped  and  inadequate 
quarters  unfit  for  the  purpose. 

No  armories  have  been  Duilt  since  last  report,  but  land  has  been  purchased,  ground 
broken,  and  temporary  arrangements  made  for  suitable  quarters,  stables,  shedi,  and 
armories  for  the  troop  and  battery,  and  certain  of  the  infantry  companies  are  in  better 
quarters. 

Wyoming. — ^The  lack  of  armory  facilities  provided  by  the  state  authorities  has  a 
very  bad  effect  upon  the  efficiency,  esprit  de  corps,  and  general  welfare  of  the  militia. 
There  is  not  an  armory  in  the  State.  All  sorts  of  expedients  are  resorted  to,  and  at 
only  two  places  are  these  expedients  even  temporariljr  satis&ctory.  The  company 
at  Lander,  with  very  little  assistance  from  the  State,  is  building  a  good,  substantial 
armory,  to  cost  about  $14,000. 

THE   GENERAL   EFFICIENCY   OF   THE   MILITIA. 

The  word  "militia"  in  the  past  has  too  often  been  s^onymous 
with  "  military  inefRcicncy."  This  has  been  largely  due,  it  is  beueved, 
to  the  inadequate  and  meffective  laws,  both  state  and  nationaL 
The  means  for  the  support  of  the  militia  have,  in  some  States^  been 
meager  to  a  point  that  made  efficiency  impossible,  and  served  directly 
or  indirectly  to  belittle  the  proper  military  objectives  of  militia 
organizations  and  to  make  unduly  prominent,  and  oft  paramount, 
club  and  social  features  of  these  organizations.  It  is  believed  that 
the  standard  to  be  sought  should  oe  one  that  would  reverse  this 
sequence  of  conditions,  namely,  that  military  questions  and  military 
efficiency  should  be  predominant,  and  the  cliib  and  social  features 
subordinate.  A  review  of  the  conditions  existing  at  the  present  time 
gives  rise  to  the  belief  that  the  state  of  efficiency  is  in  a  state  of 
transition  from  the  former  to  the  latter.  In  some  of  the  regiments 
of  some  of  the  States  the  balance  of  relations  between  military  and 
social  objectives  seems  to  be  all  that  is  desired.  In  other  raiments 
in  these  States,  and  in  all  of  the  forces  of  some  of  the  States,  the  main 
objective  appears  still  to  be  a  social  one.  The  chief  problem,  there* 
fore,  that  confronts  the  War  Department  rests,  it  is  believed,  in 
using  its  influence,  in  so  far  as  authorized  by  law,  to  assist  the  militaiy 
authorities  of  the  States,  by  advice  and  suggestion,  in  modifying 
these  social  and  military  relations  among  the  organized  militia  (3 
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their  States,  respectively,  so  that  the  best  organizations  may  be  made 
more  prominent  as  standards  of  comparison  with  the  poorer  organiza- 
tions, and  that  the  latter  may  be  encouraged  to  adopt  the  methods 
and  to  move  progressively  toward  the  standards  of  efficiency  of  the 
former. 

It  is  beUeved,  from  inquiry  of  adjutants-general  of  the  States,  that 
the  average  efficiency  is  progressing  toward  a  higher  standard  from 
year  to  year.  There  is  a  msposition  on  the  part  of  the  military 
authorities  of  those  States  whose  standard  is  below  what  may  be 
considered  the  average  to  compare  means  and  methods  with  those  of 
the  States  having  the  best  standard.  These  comparisons  are  accentu- 
ated by  the  commingling  of  adjutants-general  or  States  in  the  annual 
conventions  of  the  National  Guard  Association  and  at  such  gatherings 
as  the  National  Small-Arms  Target  Competition.  There  is  no  more 
hopeful  factor  of  the  whole  Question  than  the  capacity  and  character 
of  the  gentlemen  who  fill  tne  positions  of  adjutants-general  of  the 
States  and  Territories.  They,  more  than  any  others,  realize  the 
defects  and  deficiencies  of  the  militia  and  are  more  keenly  aUve  to 
accept  suggestions  and  to  adopt  means  for  the  betterment  of  their 
organizations.  The  creation  or  the  National  MiUtia  Board  will  be  a 
great  help  to  the  department  in  arriving  at  conclusions  as  to  how  best 
it  may,  within  the  law,  be  of  service  in  raising  the  standards  of 
efficiency  in  the  several  States. 

It  is  believed  that  the  Division  of  Militia  AflFairs  can  be  of  material 
service  in  aiding  the  efforts  of  the  adjutants-general  in  matters  both 
of  administration  and  instruction.  The  business  of  the  office  of  the 
Division  of  Militia  AflFairs  naturally  divides  itself  along  the  lines  of 
administration  and  instruction.  The  questions  of  administration 
are  those  involved  in  the  allotments  under  section  1661,  Revised 
Statutes,  as  amended,  and  in  issues  under  the  act  of  May  27,  1908, 
and  in  the  expenditure  of  other  special  funds  for  the  benefit  of  the 
militia  such  as  that  appropriated  for  equipping  coast  artillery  armo- 
ries. This  business,  wmle  voluminous,  is  largely  of  a  routine  nature 
involving  the  careful  keeping  of  accounts  of  the  many  transactions 
under  section  1661,  Revised  Statutes,  as  amended,  and  of  reauisitions 
and  issues  under  the  other  acts.  There  is  another  class  of  Dusiness, 
however,  which  comes  before  the  department  and  which  varies  from 
day  to  day  that  should  be  riven,  it  is  thought,  more  serious  attention 
than  has  Heretofore  been  the  practice.  This  consists  of  inquiries  as 
to  proper  methods  of  instruction,  courses  of  instruction,  and  subjects 
of  instruction;  for  authoritative  literature  for  state  service  schools, 
and  applications  for  regular  offices  and  enlisted  men  to  act  as  instruct- 
ors; in  general,  a  continuing  evidence  of  the  dependence  of  the  officers 
of  the  national  guard  on  the  War  Department  for  guidance  and 
direction  in  matters  of  instruction  and  m  information  in  regard  to 
military  questions  of  all  kinds.  It  is  beUeved  that  the  department 
should  provide  the  machinery  for  meeting  this  constant  demand  in  a 
more  special  way  than  now  obtains,  and  it  is  suggested  that  this  may 
be  most  readily  and  properly  provided  in  connection  with  the  work 
of  this  office.  It  is  tnerefore  recommended  that  an  assistant  to  the 
Chief  of  Division  of  Militia  Affairs  be  detailed  for  duty  in  the  office 
with  a  view  to  developing  the  possibilities  of  assistance  on  the  part  of 
the  War  Department  in  these  efforts  of  the  Organized  MiUtia  to  acquire 
knowledge  of  and  training  in  military  affairs. 
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In  intimate  association  with  this  suggestion  stands  the  constant 
applications  that  are  being  made  by  state  authorities  for  regular 
officers  and  regular  enlisted  men  to  be  detailed  to  dutjr  with  the  States 
in  their  camps  of  instruction,  or  for  longer  periods  of  time,  as  instruct- 
ors. These  applications  are  uniformly  for  officers  and  men  on  the 
active  list.  Tne  state  authorities  are  keen  to  appreciate  the  fact  that 
modem  means  and  methods  have  so  rapidly  changed  within  recent 
years  that,  as  a  rule,  only  officers  and  enlisted  men  on  the  active  list 
can  have  proper  knowledge  of  and  experience  with  the  means  used 
and  methods  practiced  under  modem  war  conditions,  and  they  can 
not,  therefore,  be  satisfied  by  offering  to  meet  their  requests  by 
making  details  from  the  retired  list  of  the  army.  The  appUcations 
have  very  much  increased  in  the  last  year  by  reason  of  the  association 
of  regular  officers  and  men  in  the  joint  maneuvers  and  the  joint  coast 
defense  exercises,  and  by  the  appreciation  on  the  part  of  militia  officers 
of  the  ability  and  competency  of  regular  officers,  especially  those  who 
have  graduated  from  the  service  schools,  and  of  enlisted  men  who 
have  served  in  the  field  and  coast  artillery,  cavalry,  and  infantry 
under  the  instruction  of  these  officers.  Perhaps  no  higher  compk- 
ment  has  been  paid  to  the  efficiency  of  the  work  done  at  the  service 
schools  than  is  evidenced  in  the  comments  of  officers  of  the  Organized 
Militia  in  the  reports  they  have  made  on  the  services  of  the  graduates 
of  these  schools  m  connection  with  the  joint  field  maneuvers  and  joint 
coast  defense  exercises. 

With  a  view  to  meeting  this  demand  for  officers  from  the  active  list 
of  the  army,  it  is  recommended  that  a  special  effort  be  made  by  the 
department  to  encourage  the  passage  of  the  bill  (Senate  No.  2671)  now 
berore  Congress  to  provide  extra  officers.  This  bill  has  passed  the 
Senate  and  is  before  the  Military  Committee  of  the  House  of  Repre- 
sentativas.  It  provides  for  the  appointment  of  extra  officers  for 
detail  to  the  several  States.  If  it  snould  pass,  these  officers  may  be 
detailed  as  instructors  in  the  States  and  tneir  places  suppUed  in  the 
regular  service,  thereby  meeting  the  obligations  of  the  War  Depart- 
ment toward  the  Organized  MiGtia  in  matters  of  instruction  and,  at 
the  same  time,  avoiding  taking  officers  from  regular  organizations 
and  interfering  with  the  instruction  of  regular  troops. 

If  the  functions  of  this  office  could  be  enlarged  as  herein  indicated 
to  include  matters  of  instruction,  it  is  believed  the  office  would  be  of 
much  assistance  to  the  States  in  the  waj"  of  providing  them  with 
correct  information,  standard  literature,  and  the  recommendation  of 
suitable  officers  and  enlisted  men  as  instructors,  and  serve  to  act  as  a 
means  of  coordinating  matters  pertaining  to  militaiy  instruction 
throughout  the  severajStates,  Territories,  and  the  District  of  Colun^- 
bia,  including  the  service  schools  established  in  the  several  States  and 
the  arrangement  of  programmes  of  instruction  therefor. 

ORGANIZED  STRENOTH. 

The  annual  returns  submitted  by  the  adjutants-general  of  the 
several  States,  Territories,  and  the  District  of  Columbia,  of  the 
strength  of  the  Organized  Militia  on  December  31, 1907,  were  in  much 
better  shape  than  those  received  for  preceding  years  since  the  enact- 
ment of  the  militia  law  of  January  21,  1903,  although  in  many 
instances  the  lack  of  accuracy  in  the  returns  entailed  much  cor- 
respondence upon  the  office  in  order  to  obtain  a  correct  statement 
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of  the  strength  of  the  militia  at  the  end  of  the  calendar  year.  la 
addition  to  the  incorrectnesa  of  many  of  the  returns,  the  lack  of 
promptitude  in  forwarding  the  returns  after  the  end  of  the  calendar 
year  caused  a  great  deal  ofcorreapondence  that  ought  to  be  avoidable. 
The  following  table  shows  the  strength  of  the  Oiganized  Militia  of 
each  State,  Territory,  and  the  District  of  Columbia  on  December  31, 
1907,  and  the  number  of  males  available  for  military  duty  but  un- 
organized in  each,  as  shown  by  the  annual  returns  made  by  the 
adjutants-general  for  that  year: 
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OONFORMITY  TO  THE   REGULAR   ARMY  IN   ORGANIZATION,   ABHAMBNT, 

AND  DISCIPLINE. 

The  militia  law  of  January  21,  1903,  was  intended  to  accomplish 
the  conformity  of  the  militia  to  the  organization,  armament;  and 
discipline  of  the  Regular  Army  before  Januarjr  21,  1908.  it  ap- 
pears, however,  that  tnere  were  many  difficulties  in  the  way  of  secur- 
ing this  object  by  the  date  specified,  and  the  period  during  which 
such  conformity  is  required  to  be  effected  was  extended  to  January 
21,  1910,  by  the  act  of  Congress  approved  May  27,  1908,  amending 
the  militia  act  of  January  21,  1903. 

From  the  reports  of  the  annual  inspection  received  by  the  depart- 
ment, and  from  reports  of  officers  of  the  army  detailed  for  duty  with 
the  Organized  MiUtia  under  the  several  sections  of  the  existingmilitia 
law,  it  appears  that  the  States  of  Arkansas,  Connecticut,  Florida, 
Georgia,  Idaho,  Maine,  Maryland,  Massachusetts,  Michigan,  New 
Hampshire,  New  Jersey,  Ohio,  Oregon,  South  Carolina,  Texas,  Utah, 
Vermont,  Washington,  Wisconsin,  and  Wyoming,  have  conformed  to 
all  requirements  of  law  as  regards  the  organization  of  their  militia. 

The  following  States,  and  the  Territory  of  Hawaii  have  con- 
formed with  the  exception  of  the  organizations  mentioned:  Ala- 
bama— Headquarters,  First  Infant^.  California — ^Headquarters, 
First  Brigade;  headquarters,  Second  Brigade;  headquarters,  Seventh 
Infantry;  headquarters.  First  Squadron,  Cavalry;  headquarters,  Sec- 
ond and  Fifth  Infantry.  Colorado — Headcjuarters,  First  Brigade; 
batterv  field  artillery;  Signal  Corps;  band.  First  Infantry.  Illinois — 
Brigade  and  regimental  headquarters;  headquarters,  artillery  battal- 
ion; Signal  Corps.  Iowa — Regimental  headquarters  and  bands. 
Kentucky — Ambulance  company.  Louisiana — Regimental  head- 
quarters; headquarters.  Field  Artillery;  Si^al  Corps,  Minnesota — 
[Brigade  headquarters;  headquarters,  oattalion  artillery;  regimental 
headquarters.  Missouri — Headquarters,  Third  Infantry.  Montana — 
Band.  Nebraska — Regimental  neadquarters;  band,  Second  Infan- 
try. New  York — Field  music.  Oklahoma — Hospital  Corps.  South 
Dakota — Band.  Tennessee — Hospital  Corps  oetachments;  Oom- 
pany  G,  Infantry,  unattached.  Virginia — Brigade  head(][uarter8; 
First  Battalion  Artillery;  regimental  headquarters.  Hawaii — ^Head- 
quarters, First  Infantry. 

The  following  States,  Territories,  and  the  District  of  Columbia  are 
reported  as  not  being  in  conformity  to  the  o^anization  prescribed  for 
the  Regular  Army:  Arizona,  Delaware,  ^nsas,  Mississippi,  New 
Mexico,  North  Carolina  (excepting  regimental  headauarters  and 
First  Field  Battery),  North  Dakota,  Pennsylvania,  Rnode  lalandi 
West  Virginia  (excepting  bands),  and  the  District  of  Columbia. 

The  details  of  reports  regarding  each  organization  of  the  militia  in 
respect  to  its  lack  of  conformity  are  shown  in  the  tables  on  pages 
187-276. 

PHYSICAL  EXAMINATION  OF  APPLICANTS  FOB  ENLISTMENT. 

ft 

The  extent  of  compliance  with  the  requirements  of  the  War  Depart- 
ment as  to  the  physical  examination  of  applicants  for  enlistment  in 
the  Organized  Militia  is  reported  by  inspecting  officers  as  follows: 
The  standard  of  physical  examination  prescribed  in  War  Department 
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circular  of  February  8,  1904,  has  been  adopted  in  the  States  of 
Alabama,  Arkansas,  California,  Colorado,  Connecticut,  Florida, 
Georgia,  Idaho,  Illinois,  Indiana,  Iowa,  Kansas.  Kentucky,  Maine, 
Mar^and,  Massachusetts,  Michigan,  litoinesota,  Missouri,  Montana, 
Nebraska.  New  Hampshire,  New  Jersey,  New  York,  North  Carolina, 
North  Dakota,  Ohio,  Oklahoma,  Oregon,  Pennsylvania,  Rhode  Island, 
South  Carolina, South  Dakota,  Texas,  Utah,  Vermont,  Virginia,  Wash- 
ington, West  Virginia,  Wisconsin,  and  Wyoming,  and  the  Territories 
of  Arizona  and  Hawaii.  The  standara  of  pnysical  examination 
has  not  been  adopted  in  the  States  of  Delaware,  Louisiana,  Missis- 
sippi, and  Tennessee,  and  the  District  of  Columbia. 

No  reply  has  been  received  from  the  militia  authorities  of  the  Ter- 
ritory or  New  Mexico  as  to  whether  the  prescribed  standard  of  phys- 
ical examination  has  been  adopted;  but  the  officer  of  the  army  wno 
inspected  the  Organized  Militia  of  New  Mexico  in  1908  reports  that 
the  standard  of  examination  has  not  been  adopted. 

The  officer  of  the  army  who  inspected  the  Organized  Militia  of 
Arkansas  reports  that  the  prescribed  physical  examination  has  been 
adopted,  but  is  not  enforcea  in  many  of  the  organizations. 


SPECIAL   INSPECTIONS. 


The  annual  inspections  of  the  Organized  Militia  for  the  year  1908, 
under  the  provisions  of  section  14  of  the  militia  law  (32  Stat.  L.,  777) 
and  War  Department,  General  Orders,  No.  230,  November  12,  1907, 
were  begun  in  January  and  were  completed  in  June,  93  officers  being 
detailed  as  inspecting  officers.  The  reports  of  the  inspecting  officers 
show  that  considerable  improvement  has  been  made  throughout  the 
organized  militia  in  regara  to  the  armament  and  equipment  of  the 
troops  and  the  character  and  reliability  of  the  personnel  thereof. 

The  reports  of  inspection  show  that  of  the  2,158  organizations  in- 
spected, 1,859  were  foimd  to  be  fully  armed,  uniformed,  and  equipped 
for  field  service,  and  299  were  foimd.  to  be  not  fully  armed,  uniiormed, 
and  equipped  for  field  service. 

The  following  table  shows  in  percentages  the  condition  of  the 
Organized  Militia  in  respect  to  armament  and  eouipment,  as  shown 
by  the  inspection  of  1908,  and  is  compared  witn  that  condition  as 
snown  by  the  inspections  of  the  three  preceding  years: 


Condition  of  armament  and  equipment. 

Percent. 

1908. 

1907. 

1906. 

1906. 

Fully  armed,  uniformed,  and  equipped  for  field  senrice  at  any  season 
of  the  year 

86.14 
13.86 

65.9 
22.8 

62.6 
21.6 

64.4 

Not  sufficiently  armed,  uniformed,  and  equipped  for  field  service 

24.8 

In  many  of  the  cases  which  are  included  in  the  number  of  organi- 
zations reported  to  be  insuflBciently  armed,  uniformed,  and  equipped 
for  field  service  the  condition  is  due  to  the  fact  that  in  some  oi  the 
Southern  States  no  effort  has  been  made  to  obtain  overcoats  for  the 
use  of  the  troops  in  case  they  should  be  called  forth  for  service  in 
cUmates  in  which  overcoats  would  be  necessary  for  their  comfort.  In 
other  cases  the  reports  as  to  organizations  not  being  properly  xmi- 
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formed  or  equipped  for  service  is  due  to  the  fact  that  States  have  ob- 
tained only  sufficient  quantities  of  articles  to  uniform  and  equip^  the 
minimum  strength  as  prescribed  by  state  or  territorial  r^ulations. 

Since  the  enactment  of  the  law  of  May  27, 1908,  however,  it  appears 
that  in  almost  all  of  the  States  and  Territories  in  which  organizations 
have  been  reported  as  insufficiently  armed  and  equipped  advantt^e 
has  been  taken  of  the  additional  appropriation  to  make  iip  deficiencies 
reported  by  inspecting  officers  in  previous  years,  but  the  conditions 
stated  as  to  lacK  of  overcoats  still  obtain. 

The  tabular  statements  which  follow  show  the  strength  of  the  Or- 
ganized MiUtia  of  each  State,  Territory,  and  the  District  of  Columbia 
with  regard  to  strength  (officers  and  enlisted  men) ;  the  desimations 
and  stations  of  the  several  organizations;  percentage  of  absentees 
from  special  inspections  held  during  the  year;  the  number  of  practice 
marches;  the  nimiber  of  days  in  camp  of  instruction;  the  rine-prac- 
tice  figure  of  merit;  the  organizations  reported  to  be  fully  armed, 
uniformed,  and  equipped  in  accordance  with  the  requirements  for 
similar  organizations  of  the  Regular  Army;  the  conformity  in  organi- 
zation to  that  prescribed  for  the  Regular  Army;  and  whether  the 
standard  of  physical  examination  for  enlistment  or  reenUstment,  as 
prescribed  in  War  Department  circular  of  February  8,  1904,  has  been 
adopted. 

It  appears  from  these  tables  that  every  State  and  Territory  and 
the  District  of  Columbia  had  more  than  25  per  cent  of  strength 
absent  from  the  inspection  in  one  or  more  organizations,  with  the 
exception  of  the  States  of  Georgia,  Minnesota.  New  Hampshire,  New 
Jersey,  New  York,  Rhode  Island,  Vermont,  Wisconsin,  and  the  Ter- 
ritory of  Hawaii. 
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CALIFORNIA 

State dealgnRUon:  NatLanal  OoBrd  otCalifomlL 

General  hoadquaiten:  SursiDento.    Adjiitanl-genertil;  Brig.  Oen.  I.  B.'Lauok;  addrera. 

Two  brlgacles.  Cavolryt  1  Bquadron  ot3  troops.  Iiilantzy:  3  leglmenU  ol  12  campanles  a 
toched  eomvanj.  Hospital  Corps:  3  detachmeiits.  Signal  Corps:  2  aaapanies.  Total  si 
(Bicluding  tnp  unattached  oompanj'). 

Has  adopted  the  standard  a(  pbyslcal 
Department  circular,  February  8, 1B04. 
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ARKANSAS. 

BlaU  dwlgnatloii:  Arkaiuu  Natlooil  aoard. 
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COLORADO. 

Stale  deslKantlon:  NatloOBl  auard  of  Colorado. 

Oeneral  heailquarten:  DsziTiir.    Adlutanl/^eaerBl:  Brig.  Oeo.  Ctrieton  A.  KeHtj;  addnn,  Deover. 

One  brtgaiJe.    Caialry:  1  sqiudron  of  3  troopa.    ArUUHiY;  1  light  battary.    InboRy;  1  nglmant  of  ( 

neoliitmaot,  u  pnacrilMd  b; 


<  sua  ofllcers  reported  with  tbelr  reapectln  departincnts. 
■  No  practice  required. 
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Lit  LA  WAKE. 

ilncion.   AdjuumHifntral:  Brig.  Gen.  I 


State  dcsiKnatlDn:  O^anJied  UUIlia  o[  DcUvb 
Qenfral  headquftrters:    wn.,. ._..._      .ji.,.. 
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WarDepartmtntclrcuIu,  FsbruaryS, 
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DISTRICT  OF  COLUMBIA. 

United  BUUa  dulgiatioi];  tfsMoiul  Ouard  o[  the  District  of  Columbia. 

GacFiBl  besdqiianen:  Waihlnrlan  Adjulant^naisl:  Lieut.  Col.  Samiii^i  E.  Smite;  (moior,  Second 
lafiuitrT.  U.  S.  Anoj);  addnss,  WaahlngLDn, 

Une  UTiGiule.  Brigwle  band.  Corps  ol  Held  moilc.  ArllUerj:  1  field  hstldiy.  Inbatiy!  2  raglnients 
of  12  companlH  each;  ]  ballallou  of  i  campaalss.  .Ambulince  Car«.  Slgtml  Corps.  Naval  Battalion, 
4  divisions.    Total  strengtti,  1,33S  (sicliiding  Na™'  °— — •— ■ 

Has  not  adopted  the  standard  ol  physlcelfltaml 
War  Depaitmenl  cireular,  Februarys.  1901. 
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t  Skeleton  company;  no  enllslad  men. 

<^  Knpectively,  2,  &  3T.  and  36  diUb  by  the  reelmentol  and  the  3  bs 
'  OrKaoiied  My  9, 1907. 


lion  headquarters. 
illoD  baadquarters. 
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FLORIDA. 

SUM  destgntlloiu  FlorldB  Stats  Troops. 

Genual  h«adqiurteta:  Bt.  AugiuUne.  AdJuIuil.g«Denl:  UiJ.  C 
AugvutiDe. 

One  brigade.  InlBntry:  Ii¥ginieato(12conipuilca;  InglniHitof 
ilreneUi.  i,'ib,. 

Uaa  adoplad  ths  slAndftrd  of  phT9lc«l  oxamLnAUon  for  enlistnient 
Department circulu.  Februarys,  IDM. 
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ided  October  24, 1907, 


gdfl  REP(mT  op  THE  SECBETAKY   OF   WAR. 

UliOBQIA. 

Stala  desigDaticHi;  Nalloiul  Giuu-d  of  GnrKia. 

General  hendciiiartdni:  Allsnla,    Ailjulant-cBnciBl:  !)ilg.  Gen.  A.  J.  Scott;  addr 

/t»^i.H»,.,i»     ''"'-ijry:  1  squadron oM  troops:  1  squadr '"" .--... 


tToops.  ArttUeiy;  3  itald  bi 

ipameseacli;  1  rBelmentaf ^. 

.panies.    Hospital  U>rpa:  3  deladuuenu.   ToUl  Mieiiclh, 


Uu  adopted  the  standard  ot  pbyiics]  enaslmUaD  lor  enUslment  ta 


Department  circolai,  February : 
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Dt  ai  pnmlbad  b^  Ww 


jp-Ad  vo4'ato-GcnuTmt'£ 


I'ny  It.'iiurliiiflDI I 
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rinl  Biijaiit. 

Uradqaorlois Atlanta... 
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aKOBQU-ConUmud. 


FItit  Inluiti?: 

Headquartera 

Comptuiv  A Thoma^TilLe. 

Compsti]'  B '  VBldosM 

CompanyC Ftugoiald 

Corapanr  D '  Buvannah 

"-impary  E Waynesboto 


Headquarters. 
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Company  F ---..    Macon........ 
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2Kn  Ye». 


'  ExcU9sd  by  tba  covai 

•  No  range  available. 

d  Dlabonded:  rearganlEad  February  31,  lOOS. 

/  Diabaiidad. 

I  No  pTsctice. 

a  FoiniaTly  Company  C,  Tblrd  iDhnti?;  tianstsircd  Decembers.  IK>7. 

<  Formeriy  Company  Ii,  Third  Inbntry;  tmuferred  December  ^  IWT. 


■  Formerly  Company  D,  Third  IntanDy;  traiutaTTed  Decsmber  3. 1907. 
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nlncladca  I  offlmr  comMtcd  alio  with  (ha  quarleniiutcr'a  deptrtDUDt  ud  wltb  the  cammlsnry'j 
fCnuucUd  Klu  wiLb  the  qiurtaimoaut's  deputment. 


BEPOBT  OF  THE  SECOBTABY   OF  WAB. 


Firit  Briffadt—Cont'il. 

Tbiid  natUlian: 

Ilmlquaitim Aufruat 

Coin  pan  T  B Un'liso 

CompsnjF IW 

Company  II Ai 

Companjli 


ToUl... 


Fourth  BallsilDn; 
UtBdquarten. 
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.nyE Alliany... 

CompanyO Columlms. 
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c  K^niwil  hy  govamor. 
'Notlaralslinl. 


BEPOHT   OF   THE   SECBEIABY   OF    WAB. 
ILLINOIS. 


OnadJi „ 

InGmtry:  7  irglmeats  of  12 
pElalConis:  11  deUctuneDts.     ..„ 

Uu  aiioptfd  tba  sluidaid  of  phTilcal 
Departniciit  dreulsr,  FeliruuyH,  19H. 


btlgad«a.    CaTSlry:  I  nglmeut  of  B  troops.    ArtUtery:  1  battalion  of  9  l[^t  battols*. 
...  -<  ,1 1 1..  1  — iTient  o(  11  compuln;  2  m«ehlne-jun  ptaUjons.     Hi» 

■trengtli,  6^13. 

in  lor  Knllatiaeiit  or  reenlMmenI  ta  pnMilbed  b^  Wu 


OrEUilMd  itreneth. 


;-G8ner«]'<  Do-     SprtngBeM. 
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Orilnanra  Departmejil.. 
aignal  Corps 

FbU  DMilon. 
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N  I  e.re  ....'  8 1 
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Troop  C CWcago 

Troop  D BnrlDgOeld 

Troop  E Cmcago 
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'  Five  detactunents  itationad  at  Cbleago;  1  eacL  at  B 


'MusUred  out  belora  data  aat  br  lupeothni. 
r.7(U7—WAft  1308— VOL  1 U 
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0«Deral  beadqnarten:  Boise.    Adjutau^aeraJ:  Biie.  Qen.  David  Vlaken:  addnaa,  Boise. 

Infuilr;:  1  rKlmeDt  of  U  compaoLoi.    ToUl  gtreiiEth,  530. 

Hb)  adopted  me  staDdard  o[  physical  eiamluatloii  m  eaUtantnt  or  mnllatiDsit  u  pnoortbed  bj  War 
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r"  Staff  ofllpBis  reporlsd  with  their  reapectlTo  dopartnwnls. 

*  Inoludes  i  time  randtiYOm  lor  ta^ei  practlwr  Company  D  at  Robln»n  mustered  out  April  2),  IDOT, 
and  a  new  company  musleml  In  Jima  17,  tflOT,  at  Faili 
c  Ho  praccloe. 

i  UacUne-gun  platoon  eompoaed  of  men  deUUed  (rom  CompaolM  C,  D,  and  U, 
■  llmloradlnJaDiiarylB.im  i~™ 
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mpanyiniBt«i«d  out  by  order  of  Novembei  11, 1907,  a 
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I -No. 

13  U  '  So. 
IS.  09  No. 
17. 33  .  Ha. 
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17.  K  Ho. 
OS.  28  No. 
Ifl.  ee  No. 
No. 


I  n«w  company  m 
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Stata  dealgnaclon;  Indiana  Nattooal  aoanl. 

Oeneral  beadquaiten:  IndiuiapoUa.   AdJntant-gcDaral^  Bt<g.  Qan.  Onn  Pen;;  addna,  ItuUan- 

ArtUlei;:  1  battalion  of  allgbt  battules.  tDfaotrr;  2  reclmantsof  13  companies  eadt;  l  natmm 
Ot  11  companlas.    llaipltalCorps:  3  deticbments.    mgnal  Corps.    Total  itnogth,  3,307. 

□u  adopted  the  itandBid  of  physical  aiamlnation  lor  enllstmant  at  iMolliUnent  ai  ptaotlbad  b« 
Wai  DeparUnent  circular,  Febnurr  8,  iSOl. 
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ts  Matloned  at  IndluupoUa,  Fnntlort,  aod  Terre  Eaota. 

i  Stan  officers  reported  with  tbedr  leapecUn  dapartmeciti. 

cNapraetlee. 

''  Mustered  oat  a  lev  dayi  tatoie  dale  wt  for  Inspection. 
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*  Oeueral  Inipeetoi  smaU-anni  praetloa. 

•  Huitned  out  Maioh  T,  ISOB. 


HEPOBT  OF  THE  SECEETAET  OF   WAB. 


INDIANA— ContlnuKL 


Specl&l  InapecUon,  IMS. 


Sacond  Infuitiir— CoDi'd.' 

Cmnpims  [■- ,  Franklin... 

Compuiy  F WEnetMatar 

CDinpuiir  a I  Blnfltim... 

Compu;  II LndluupoU 

Compuif  I !  Kokamo... 

Campany  K i  Nmreutle. 

Compiny  1. '*' 


Third  Inlantry: 
Hiadquiiilin... 

Camptsj  A 


Compuiy  K.. 
Campuir  I'. . . 
Coniiitiiy  U  ■ . 


23  I    8.7d!. 


Number  at 
pracUoe 

dmii,uid 


-i.-'2 


I    I 


l»l      Yk 
U    ,  Y« 


iO      <")  Y«. 

I  47  I    S.Sg  ;  Yn. 

iW     «,»  '  Yes. 

Im    aS,T8  Y«. 

is  '    (0)    ,  Yee. 

M      1)3  I  Y«. 

£0     15  73  Yes. 

■  i3     2S.0T  Ya. 

M     (=1  y<«. 

M       Ci    I  YM. 

'  il       0.M  Yh. 


*  Unatared  out  OcMtnr  »,  1W7. 


*  HiBtand  In  Novamber  Sk  IWT. 


BEPOBT   OF    THE  SECRETABY    OF    WAB. 


ie  bilgsda.   ArUHarr:  faelil  bactary.   Infantir:  3  nzlmsuts  ol  13 1 
.  uoiaohnnnts.    SlgnilConH.    Total  iC — — ■•   '  "" 

Ilaa  adapted  tbs  standud  of  pbyslcal 
DeputmsQt  nlniular,  Febnuiy  8, 19M. 


u  pmicrlbad  by  Wat 


^. 

Bptdil  InqMCttDD.  IBOa. 

Number  of 

<^wd 

i 

■ 

1 

1 

1 

1 

Onmlnaon. 

OrgKUHd  itraDEll]. 

(•».  IB)" 

1 

1 

a!       1 

ll 

i 

AdlQtanWlaoMal's    D»- 

TopBta 

: 

-    .do 

■do 

do 

Top,ki"'. 

\ 

pirtmBnt. 
Judge  -AdvocaM  -  Ooo- 

L 

2  I  mm 

,„"«£»■-.■:::: 

Corui  of  EngioHn 

Blgnal  Corps 

Flril  Brigadt. 

FWd  Artillery: 

FlntBattorj 

ilii 

No.. 

WBlitngton. 

aa?'........ 

{'•) 

(') 

No.. 

No.. 

No.. 

B:: 

Wo., 

iS::: 

si;; 

do 

^^^ 

78  1    7.» 

1 

1 
1, 

G3.0D 

lis 

h!3s 

1JS 

14        e 

30     3S.0O 

3a    *.» 

so      3.33 
47      4.» 

47  ;  iO:64 
S2     13!4tf 

Campui]-  A' 

CtarCBnUT.... 

!     S 

S 1      *a 

li    2 

!i    £ 

r    i 

Fledoolii. 

CoIbyvlUa 

ronip«yU 

1 

M  .      SSI 

Detoclinunta  italloiMd  at  Lawrenea  and 

Oreanlied  November  M.  1907. 

Sinn  ofTlcers  nported  with  thalr  reapeotlvs  < 

No  practice  reqitlred. 

Company  at  Tapaka 

Compaay  at  Paraooi  taaatered  out  Novembu  30, 1007,  aod 


id  oat  November  IS,  1007,  and  m 


'Company  at  Ai 


company  mustaied  In  at  Clay  Cantar 
>w  company  muitoed  In  at  Fiedonla 
out  November  IS,  U07,  and  new  oompany  miutend  la  at  CoOOyviU* 


BBPORT  OP  THE  SEOBBTABT  OF  WAB. 
lOWA-CoatUiml. 


VUtT-IUl 


I  llil 

i  Jilt 


C<nnpN)7  A... 
C<imp>D7  B... 
Compulse... 
CompuiT  D... 


.1  EnoxTtUe!!!!'!^  3 

.:  ShonuidatUi......  3 

DttUolDtt 3 

Wlnleraet 3 

Cbultoii 3 

Coming 3 

CouDcllBluflk...  3  , 


Compuir  C... 
CompBD;  D . . . 
Compviy  E... 
Compkny  t... 
Compaay  O... 
Camftasa... 
Companr  I  — 
Compuy  K... 


Wotesr  City. 
EithsTTllle.... 
Sheldon 

Fort  Dodg». . , 
BlouiClty.... 

SkiDxCI^.... 


..Xtt\2,tK    J,M7 


8    SO  I  I6.«     Yes. 
S     ED  100.  IB     Vu. 


S     G4;ia3.S7     Yet. 


8  M  .10!. m  VtB. 
6  Si  7T.M  Vm. 
S    St    eD.OO     Y«. 


BEPORT  OP  THE  BECRETABT  OF  WAR. 


KBNTUCKY. 

Dtaok;  StBta  Ontrd. 

nanfcfiitt.   A(UDt>Dteemnl:Brlg.O<n.FbailpP.Jahiut()D;wIdi 

r.  Ii^maDtsoflOeompBiilnMcb.    BoaplUl  Corps:  IdaMaluuenta, 


Company-    ^^n-*-^-.  —-i--^     -  * — .  ,-.^^-^-^.  .,-  -^ 

B»  ailarled  tbe  ttandud  of  pbnkal  examlnaUoii  (Or  m 
Dapwtmnit  dicukr,  Pabruar?  8,  IVM. 


ita.      Amlmlwioi 


1  Inipeolot  Dl  im«ll-«rmi  practUn. 

1  outb;  oTdsr  of  Mar  H,  IKS. 

xn  nporla)  with  t&slr  rafpecUve  de 


'iDoluda 

(  BUS  oSkm'npmieS' 


I  Eicund  by  . . 

»  Compaiir  wM  I 

1  Orgulisd  T«bniarT 


rafpectlve  deputmenU. 

of  ths  govenwr. 

■cttva  do^  Ibr  14  dajt  duflug  1907. 

— ■—- ■ '-  Auimt,  1907. 


Tcnn  olrsSU/OaoA  expired 

vltb  detail  of  Hoipltal  Carpi  wne 


I  actlva  datr  &*  18  dap  darinf  1007. 


BEPORT  OP  THE  SECRETART  OF   WAR. 


FInt  BTigadt—Coafd. 
Second  Inluin— Cont't 
Cdmpaa;  L. 


Canpuy  M.. 
Total 


OrEaolud  itnugOi. 


aElx::::;:;; 

CompMijIi 

SSK'k::::::::;: 

Centra]  city.. 

39  ' 

3» 

.JiM 

XST, 

atindtolal 

.740 

Number  ot 

mscclies, 
dHlls.  ud 

Instruction 

<>BD.  18). 


".i 


I 

i  'I 


71 

') 

"^. 

(/) 

Vea 

1  by  vBibuJ  onlen  of  tlu 
■din  JuiwIS,  KMT. 

... .od  Norembec  2*.  1907. 

•Companr  wMon  actlvBdutTto 
/  UiuEcrad  Id  Much  IC,  IWH. 


BBPOBT  OF  TH£  SECBBIABT   OF  WAB. 


LOUISIANA. 


State  dntgnallan:  LaaUuM  StsW  NaUoul  Oaard. 
GBner»l  tkMdqiurten:  P— —  ° ui-. — . — 

Ooe  biigsde.    Cavalry:  1  sqaadroii  oC  3  troops.   ArtUlary:  1  battatloD  ot  1  field  bitterieg.   Inhntrjr:  1 


.   Adjataat-gsneral:  UiJ.  Oan.  D.  T.  Staflbrdj  addnM,  Btloo 


Company 

Company  _ . 
Company  D. 

Company  E 

Company  P Crowler, 

Companyl AmItoCltr.. 

Company  K LakeCbailas. 

Company  L Shrevoport... 


ra  reported  vltli  their  lespectlTe  dspsitmuiti. 


any  commandiir. 
a  be  obtained, 
li  armad  and  equipped  a*  luBuitir- 


BEPOBT  OB  THE  SECBETAB7  OF   WAB. 
LOTJ I8IANA— ContlDuad. 


j  Special  liupoctlcm,  IS 


OrgmUad  ilnagtb. 


nmangitde-CoaVd. 

BnoDdlQbiitry: 

NBwOrtMni.... 
do 

iil;;!i; 

NewUrimu.... 

El;;;;;;;;;: 

campot 
Inslmctloii 
(MC.  IS). 


11     i 


,   a         m        w    <a.71  ;    (    : 
X      MS      ses  ;  u.fis , 

'IM  ,  1.143  I  1,348  I  U.Oa  j 
Id  npoit  lubmltled  to  adjataDt-cBoml  bj  oompanj  cm 


BEPOBT  OF  THE  SSCBETABT  OF  WAB. 


Intonliy:    1  « 

Teul  streagth, '. 

Bm  Bdopled  (be  staodvd  of  phnleal  i 
• — ter,  February  &JMM. 


1  nglment  of  11  oompuila.   HixplUl  Corpa:  4  dBMchnwiiti. 
[■mlnatloDtoreiiliibDeDtatTMiillatiiiiiatupreKirlbed  bfWu 


Adjnlsnt-aeDeral'i  De-     AagusU... 

iMpi'cWr  -  OemniJ'a  Do- [ do 

Jadec-Advoentfl-  Oeneral  'i 

DapartmeDl- 
Bu^xl^t^nif  Di-partTTiect. 

UcdLcal  DvpartmcDt 

Hospital  Corps 

Otdnanoo  DeparaiieDt . . 


Compsnr  B... 
CompanjrC... 
Company  t>... 

Cornpuiy  F... 
CompBn]'  O... 
Compiuy  H . . . 

Comp&ny  I 

Company  K... 
Compuiy  L... 
Compaor  U... 


Componr  A , . . 
CMnpBDy  B... 
Comptn;  C. . . 
Canipaui>  D... 
Companir  E... 
Company  P... 
Company  a... 
Company  H... 

Cflmpaoy  I 

CDnipnny  K... 
CompenyL... 


Portland... 
PorllaDd... 


Eastport... 

Lewliton.. 
Owdluer... 

Leirbtoo.. 


OrganlBad  itrenglli. 


drllU,  aod 
diyilD 
camp  of 


72.  it  . 
12.  EO  . 
IS.  29   . 


.   10    2t     U.OD 


I  10  I  26     «.X> 


.    41.90 
H.Ei8 

ii.n  . 

S8.0S 


•  Tbe  adlatant-^meral  la  alx 

*  Uen  ol  tla«pical  Corps  atatl 
'  No  drUI  hiin. 

4  lldMand  oat  February  10, 


acting  cbtel  of  qoarlennastei  and  pay  dspaitmanti. 


BEPOBT  OF  THE  SECEETABT  OF  WAE. 


MABTLAND. 


OaB  biigida.    CtTairj:  l  Im^.    Codtt  artlllsry:  1  oompuiy.    lobaCry:  2  raclnienis  ol  13  oompanlfi 
MCb;  1  nSDMOtotlliMinpaiilai:  1  aepanle  compan;.    aBpftal  Corps:  ]  detaoDmaDta.    Total  ilnogUii 

>d  bj  Wm 


BpBClol  IngpccUoD,  ISOB. 


>l    1 


a  c^ 


-atnenl  headquanan.. . 
Bndquiutan 


1 


mil  1  TnJ  T«. 


nsodquBrtsn Bagmtmm... 

Bud ^^'■gOIl|[l*to^. . 

Compuif  A Fnderirk 

Csmpui7  B niki;BnUiwii... 

compuirc 1  ciuiibndee 

CompurD I  BtiaiT. 

CoTDi>uis>  K Klkloa 

Company  P I  KHUm 

Company  Q I  AnnBpolli 

Compuiy  H i  WgrtnilmlBr.. 

Company  I |  fiallihury 

Umpwiy  K HiTiadsOno 

Company  L -.-_..—...- 


ADD     Yci.>  Yw 
\0   M      (t)    ,  Yaa.   Yai. 

M     71.13     Ym.  Yw. 

«   Yw.  Ym. 

to     M.SO     Yea.  Yn. 

W     70.23     y™.  Yaa. 

I  to    B&.tti  Yea.'  Vaa. 

I  «  ;  77.  TO  ;  Y«.  Y«. 

>  «.  t2.K  I  Yai.  Va. 

a    IP.37    Ym.  Yea- 


irthlnhotry:. 

HoapialConit.'.'' 

■! t 

I7.n  !  Yaa.'  Ym. 


a     37  lie.OD  Yaa.    Yaa. 

.  (n    S7  .    (<)  y«.   Yea. 

«  I  t7  lli«  Yaa.    Yaa. 

S    sr  iiaoo  Y«.   Taa. 

8    tl    Tin  Yea.    Yea. 

e    37    «.»  Yaa.:  Yaa. 


USS     Yaa.^  Ym. 


■  Pnctloa  march  of  0  days. 
»  EuniJed  (mm  praoUoo. 

<  Kaclmenl  bad  10  days'  camp  ot  Imtrticlloa  at  F< 
•ttallMU  at  stalfl  rlOfl  nnga. 
'UtBtarad  out  Norembar  14,  leOT. 
(  PMd  and  itaff,  noDcommlBloiiad  sLaS,  and  the 
atale  ride  raoiia. 
/  BtBioBi  by  the  govoraor. 


battai&i 


S7  08.10 

8  J7  ass  -  — 

6  B7  a.U  Yas.l  Yaa. 

t  W  M.T7  Y«.'  Yea. 

A  37  U.31  Tat.|  Yea. 

S  37  «.TT  Ym.  Yaa. 

8  37  n.OT  Tea.'  Yaa. 

8  S7  or.aa  Yea.'  Yaa. 

(/)  t!  (i)  Yai.  Yaa. 


:owBrd.  Kd.,  and,  axo^itlng  band,  0  daya  by 
nniiaiilaa  bad  0  dayi'  oamp  at  [nitniotlao  at 


BBPOET  OF  THE  BECBBTABY  OF  WAB. 
UARTLAND-CMltliilMd. 


FIrit  Britadi-CeaVi. 


Compan;  B do 3 


Company  D do 1 

Compajiy  E...,---  -rfo * 

Compuiy  F 

Conipsny  O 

Company  □ 

Company  I 

(^mpany  K 


rplufconaiV-'. 


F[Rt  S«panls  Contpany 

(coloiedl. 
Elgnal  Corp* 


:::E 


g    37    ILSB 


S    IT    79.0* 


X    31.50    Yh. 


^Eicusadftotn 

'IladSdan'oampof: 
d  Tmufanwl  lo  F&U  C 


N  AitUkfTT^r  U 


BEPORT  OF  THE  SECEETAEY  OF  WAB. 

MA88ACHU8ETTB. 

i:  UassachuaettaVolimleerUUKla. 

us:  Bostoii.    AdJutsQl-KeiiBrBl:  Brig.  Oan.  WUllunH.  Brlgham:  address.  Bnlmi. 

„  - . . .    Cavalry:  )  squadnm  of  3  troops.    ArtUler;;  1  baCtallon  ot  3  Beld  batteries:  Coast  Artll* 
7  Corps  D[  12  companies.    lufBntrv:  G  iBgloieilta  ot  13campaiil«ettch.    Cadet  Corps:  2 
.joleBBBCb.    Hospital  Corps.   Slgui  Corps.    Total  streog"-  "~ 
Has  tdofited  the  standard  Ot  physlCBl  examloatloa  li»'  <a 


Slate  desl; 


(teslEoatio 


Deparbnant  (dicular,  Febnjtij  B,  IVM. 


AdJaUii  1-  GcDoral's     Da- 

Iiupeclar-<J<;neral's     De^ 

Judge-Advut'iiia-  flfiieral'i 

Quaimiii  ■.•iT'j  Deput-' 

Bubslstaii<.t'  I>>^parU[>eDt . 
Uadlcal  1> 


PW   ^iV 


H«»dqiiarten 

fiecODd  iDCantry: 
Headquarten... 


Special  Inspoctlon,  IBOS. 


OlgHibsl  (tnngib. 


practloa 
drills,  and  \ 


.   SprlnfOdd... 


Company  A..!!!!!!!!    Won 


Company  E . . . 
Company  F. . . 
Company  O . . , 

Company  1 

Company  K... 
Compaay  L... 
Company  IC... 


.  Sprlngflgld... 

.  WofcHter.... 

.  Uolyoke 

'.  nttaSold.'.'I! 

.  Sprlngflald... 

.   womster 

.  Nortlumptan 

.  SprtDgAefd... 

.  OnoiOeld.... 


.|  Fltchburg 15 


Compaay  B.. 
Company  C... 
Company  D . . 
Company  E... 


Company  O... 

Company  I... 
Company  K.. 


.    Fllcbburs... 
.   Boiitb  Framt 
I      bam 
.'  Marlboro.... 


8  S)      (4 

8  «  1    p  1 

8  46  iis.sa 

:  -a   w.«4 

8  S3  IHU 


a     a  139.S7     Yes. 
8    ^4    B5.n     Yes. 


TSi 


e  departmt 


respecUra  departmants. 


>■  As^ped  to  ambalanct 

t  Btan  olBcers  tsporWd  i 

t  Tba  staff  assembled  rei 

'  No  practice. 

•  Had  also  7dayi'cainp  duty  at  JsmaMawn  ExpodllOD. 


BEPOBT  OF  THE  SECEETABY   OF   WAR. 
UABaACHOSETTa-Cantliiaed. 
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BP 
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Nnmborol 
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dri1b,Ma 

1 

1 
1 
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Y« 

Yee. 
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1 

1 

Y». 

Yea^ 
Yei. 

1 
1 

1 

P 

OnuilisUgD. 

Irgvilxditrnvtb. 

(sec.  181. 
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! 

1 
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. 

1 
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ioa.M 

a' 

Flltb  Inruntiy: 

IS 
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i 
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60 
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as?^-""  1 
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61 

r. 
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SI 

Walthsm 
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l\ 

Compuiy  U 
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ToW 

eas 

7M  1    0.H 
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lSST:::::.v.v. 

IS 

» 

i 

SB 
S3 
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1 

EI 
G8 

S 

aw 

K.93 

Sasr/.:;::: 

LsnnDce 

SonsrvlUs 

s 

1 

HI!. 

II 

11 
11 

oiIm 
mm 

H 

apfk:::;;:::: 

Bi  ,  *.ia 

?i 

Ntath  Infantry- 

IlEadqiiartan 

I 

i 
1 

i  ii 

Company  B 

CompanyE 

CompBiiy  L 

Vfan*aitr."'.'.'.'. 

BO 

m 

SD 

eo 
a 

ID 

ie!e7 

16.87 
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sr^^^::::: 
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« 
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C-flaMotW. 
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> 
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Sa!^:::::;::: 
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•^;;;--- 

«j     IB.3S 

s 

—  -do 
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Total 
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iM|is.a 

nreporledw' 

-amnbied  i»Bi 

(iDOludealbandm 


BEPORT  OF  THE  SECBETABY  OF  WAE. 


UAABACHD8ETT8. 


State  daslDutlau:  Uassacbusetts  Vcriuuleei  Ullltla. 
State  headguarleni:  Boaton.    Adjulttnl-general:  Biit,  Oen. 
Tvo  bdgaiMa.   Cavalry:  ]  sqiiadnm  oIS  troopi.    ATtUlarr: 
lery  Cgrps  of  ]2c»iDpuiKa.    Infantrr:  5  iBglmeaa  of  12  ~' — ^~ 


WllUom  H.  Brigbi 


i;  oddresi,  BoitDD. 


l(*am:  oddresi,  1 

battalion  of  3  field  batteriu;  Cout  Arlll- 
Cadet  Corps:  3  corps  ol  1 1 


Dqiortmsat  drcolar,  Febniorj  8,  tWM. 


ID  lor  enUitment  or  nanllilmeiit  oa  preatnlbed  b;  Vtt 


I  The  staff  lOOTDlriBd  n 

•  Iladalsa  7  dafi'  camp  dntf  at . 


BEPORT  OF  THB  SECEBTABY  OF  WAB. 

MICHIQAN. 

aOiigtn  Nitbnal  Guard. 

,, n:LMUlnK.    Adjulant^gnenl:  Bdf.  Oan.  WUIiamT.UoauiTlD;  addtvn.L 

On*  brigade.   Cavalry:  3  Irakis.   ArtUlary:  1  flild  battery.   Intanliy:  3  rulmeots  o'  '* 

Mdi.    Uoipltal  Corn;  t  datachmmti.    Engliiaar  Carpa;  1  mrnpanj.    Signal  Corps;  1 

dataduTwa&L   Total  itranstli,  3^1. 
Has  Bdoptad  the  (tandud  of  pbyA*)  emnlnatlon  be  gnUatnuat  or  rwnllitmsat  ti 

War  Departnuat  circular,  Fabruar?  8,  ISOt. 


AdJutuit-QeDSiHl'i     Us- 

partment. 
iDipector-GeDBral's    Uo- 

partmenl. 
Judge-AdVDcale-OeaetBl's 

Depurtmont. 
Quarleraiaster'i  Depart' 


Fim  Brigade. 
Headquarten 

Total 


.  Sooth  BaTCD.. 


Campaay  fi . . . 
Compuiy  C... 
Company  D... 
Compaay  E . . . 
Company  T... 
Compauy  O . . . 
Company  II... 

Company  1 

Company  K... 
Company  L... 
Company  U . . . 


OrganUsd  alisDstb- 


I     J 


a  Etetachments  stationed  at  Detroit,  (iiand  Hsplds,  ai 
t  Detacbmgata  bad,  respectlTely,  4,  (9,  and  49  drUli. 
'  Delachmeale  stationed  at  rpsluaU  and  lonla. 
i  DetachMenls  had,  nspectlvely,  4  and  5  practice  mar 
•  Detachmenta  had,  rt^MCUvely,  6"  — -"  ""  ■'-'"- 


BEPOBT  OF  THE  BECBETAKY  OF   WAB. 
IIICHIOAN— Contlnufld. 


B«ooTid  la&ntry: 
Haadquart«n... 

Componr  A 

Compan;  B 

CoiDpanrC 

Conpany  D 

Compuiy  K 


Total 

Third  Inluitry: 
Headquarten. . 

Company  A 

Companj  B.___ 

Company  C 

Company  I> 

Company  E 

Computy  F 

Compaoy  O 

CmnpaQy  II 

Company  I 

Compacy  K 

Compaoy  L 

Compaoy  U 


Carps  of  EDElQtcn: 
Company  A 

Ocaod  total... 


Organlud  gtimcQi. 


Big  Kapidi. . 

Laiulae. 

Qnuid  UaTen 


.    PontiSD 

.   BoughtiMi.. 


.   B«uUS(e.Hule.     3 


1     I 
•s     a 

ri 


,  10  u  \M.n  I 

'  10  I  U      0. 10  I  Yn. 
10  I  n  !  M.«     Yta. 


1     10    U  I  1^17     ' 


aEPOBT  OF  THE  secretaey  op  wab. 

MINNESOTA. 

ta  dealgnatloo:  Ulnnesota  NsUonal  Ouard. 

— li  headquacten:  81.  Paul.    AdJatonl^neiBJ:  Bile.^aea._Pied  B.  Wood;  addresa^t. 


Inbna;:  SiegliiieDts 
u  piesBilbed  b^War 


AdJuUnt-OeneRd's    De- 

putment. 
iDapectat-Oeneral'iL    Do- 


DepartmeDL 

SubsbtcDce  Dep: 
Medical  Dppsrliji 
HMplUl  Corps  - 


FintBrtgaie. 
Headquarten 


Battery  B 

Companyol  E  ni^necn 


Company  B . . 

Company  D ,  r 
ConipsDy  E . . 

Coropsny  Q . . 
Company  H ' 

Company  K . . 
Company  L . . 


DiHapolli. 
d  Wfng... 


Still  wafer 

at.  Paul 

UlnncapaU*. . 


Hi  detacbniGiiU  stationed  at  St.  Paul:  1  at  Uioneapolia;  1  at  Auitlo. 
''StsSomcen  repoitcd  with  their  nispectlTe  depBitmeuts. 
fFonnerly  Company  E,  Third  In bnUyi  iramftiied  Mareh  a,  19Q8. 
'  Uuslered  In  Uan^h  24,  190S. 
f  Mustered  la  April  2,  IWe. 


BEPOKT  OF  THE  8ECEBTABT  OP  WAB. 
MICHIOAN— ConUnmd. 

Sporii]  Inspection,  1908. 
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a  No  lus*  anUabla. 


BEPOET  OF  THE  BECEETABT   OF  WAS. 


MISSISSIPPI. 


State  i]eslf!ii>ttciD:  Ulsslnlppl  NatloDtl  Ouud. 

Oeowal  heutqiurtan:  Jaoisan.    Adjatont-guunl :  Brie.  Omi.  Arthur  Fijdfp:  iddi 

One  brigade.   CaTaJry:  1  troop.   ArtlUery;  1  llgbt  battery.    Inlaotrr:  '  — ' ■ 

reglmsat  ofttoompsnfea.    Hospital  Corpa.    Tol-' -' 

Has  Dot  adopted  the  itandard  of  pbTSloal  est 
War  Deparlnunt  olFOUtar,  Ttbtutrf  8,  IKM. 
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REPORT  OP  THE  SECBETAET  OP  WAB. 
MIBSOURT 


JeOenon  ClCv, 
One  brlgBde.    AnlUery:  1  llEht  bstlerlce.    InbntT;:  1  regliiieiit  of  12  coropBoiu:  1  raglment  □(  11  com- 

gules:  1  re^ment  at  G  compaiiles:  1  nclniBiit  of  7  cmnpiiilHi;  1  batUiloDalBcompuites.    Field  boiplW. 
gsplia]  Corps:  4  dalactunenO.    Signal  Corpa:  1  compsDy  of  3  ilBUchinsnU.    Total  Etrength,  2^1. 
Has  adopted  tlie  slandari]  of  physical  siBmlnBtlcm  foi  enUiImaiit  or  rMDllBtmect  as  procrlbed  b;  War 
Dapaitment  circular,  Fsbniaiy  S,  IMM. 


of  4  dhja,  gt 


Company  A f^anhaga. 

Company  C. 
Company  D 

■  IMtachmmli  lUtlomd  at  St,  Lonlt,  Nevada,  Kami 

>  Flist  detachmeDt  had  3  ptactloa  maielwa;  third  di 
camp  of  Instruction. 

iSelachnieiilitud  raspectlvely  ID,  10,  S.  and  B  day*  in  camp  of  InstHBtlcHi. 

*  Detachmoils  had  niqiectlnily  23, 32, 18,  and  SO  orlUg:  Snt  detaohnwDt  had  abo  S  Umes  nmdeivoDi  fo 
target  practice. 

'Detachments  stationed  at  St.  Louis  and  Batler. 

./OrganLied  Jime6,13aT;  correct  report  lecdTad  from  only  1  detachment. 

-  "--Ill  offlcen  reported  with  th«h'  rnpeetlTC  deparbneote. 

, ,.  ^  ..„< „„,  BDlf  bBld,  3).«. 

■tlnitutry:  dealcnatedeiCompMiy  B  Deoetnber  1^  IWT. 


BEF0B7  OF  THE  SECBEtABT  OP  WAB. 

MiaaO  0  RI  -CoQtIn  ucl. 


fint  Brigade— CoaVd. 

flecond  Infantry— Cont'i 
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Company  Q.., 
Company  H... 


Company  K... 
Company  L.., 
Company  M... 


Caupanir  A. . , 
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*6  .  20,67 
41  I  31. M 
ra     33.41 
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W    1 

Bl  I3S.33 
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130        44S     %13 


sTJoraoBBavBllablo. 

ft  No  report  submitted  lo  adjntant-seneral  b;o 

(OoBpraetlcamarolioIftHirdar!  colng  to  cam 

dTlsurg  ofmarltattieadquiiTieraBad  band,  42. 

'  OrgBDlied  June  20, 1S07. 
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REPORT  OF  THE  BECRETART  OF  WAR. 
110  NT  AK  A. 


i:  Natloiul  Ouud  ol  If  onhna. 
u«mrmi  oeaaqnBrlere:  Ileleiu.    AdJoUntfenanJ:  Brig.  <h 
labatrr:  1  racimCDt  o[  T  comp&DhH.    Total  Etmietlii  CB. 
Bia  uIopUK]  the  ittDdanl  of  physical  uunliutlaD  &>r  enlist 
DepttrtmsDt  clicolu,  Februuj  S,  IHM. 


A.  U.  Aldsrwm;  ad  dim,  LlrinsMim. 
It  or  reenlbtment  u  prescribed  bj  Wn 
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a  Impactor  oI  smaU^airos  pnctloe. 

k  Biciuad  bT  [ha  governor, 

<  Fonneily  Hoaplul  Corpa;  tmuter 


EEPOBT  OF  THE  SECaBTABT  OF  WAB. 

NBBRABEA. 

8tata  dfldgniitlan:  N«bnwk>  Nitloiul  On*id. 
Oaoanl  hMdqiurtan:  UdooIil    Adlntaat^aosnl:  Brig.  <l«ii-  Quriu  F.  Solmni  uldrass,  Lincoln 
liilbiitr7:aieiliiuatsoei3oamiisiila9aflh.    Hoipltel  SIitb.    ffljiulOt"-     t-^i -< — -•..-" 
"u  adofiMd  at  atandanl  ol  pbyatcal  aualiuUan  loc  Miluttiiant  or  nr 


AdfutBDl-Osneiml's   De- 

luspeclor-deneral's  Db- 

J  od^  A  d  vocate-OQDDral*s 

DepHrtmem. 
QuarlamiBster's  Dspiut- 

UedlraL  Depaitment 

Flrld  iKuplul 

Signal  Corps 

FInt  Inftatry: 

Heodqinrtoia 

Cmnpui]'  A 


Swond  Infantry; 


FalrboiT-.- 


OifMUiad  Hnngth, 


to  nii(B  ftTmllabla. 
NBVaDA. 


a 


No  oiganlied  mllltU. 


BEPOBT  OP  THE  SEGaETABS"  OF  WAB. 


Omigr*!  bwdqnaiteii:  Concord.  Adjulanl-feuenl:  UaJ.  Oan.  Hbitt  B.  CJUbt;  address,  Coocoid. 
One  brigBda.  C>t>1i7:  1  troop.  AtUIlan:  1  Held  battery.  luIuitiT:  1  reguueiit  of  iz  compai 
cbnaat  of  11  oompaniea.   Total  atromtta,  ifiX. 


__ , Total  atromtta, 

Baa  adopted  the  itandard  of  pbvtic^au 
— -' — 1„,  FebmMijS,  IVO*. 


aiunlnatloD  lor  enliatment  or  reenltstmeiit  is  pmcitbed  by  War 


BEPOBT  OF  IHB  SECBETABT  OF  WAB. 

NEW  lERSEY, 

State  destgnaUoD:  National  Oiurd  of  New  Jener. 

Oaneisl  beadqatiten:  Trraitou.    Actlutaut-nuenl:  Biis,  Otai.  R.  HBbn  BnlDtluJl:  addnea,  T 

One  dlFlston  at  two  brigada.   CsTilr?:  2  baoFS.    AiWerj:  3  Held  batterleg.   InaoUj:  6  n^ 
of  11  companies  each.    HoniEtal  Corps.    SEgual  Corpa.    Total  ilfeogtb,  1,333. 

Has  adopted  the staodaitiot  pbyalca) Biamlnatlon  lor  enUatmciDt or  recnUatnuDt as prescrlbad  bv  Wai 
Dapaitment  clraulai,  February  B,  IDH. 


lasptctor-Oeneral'B     Da- 


Jodge-A  d  sDCStMleaGral  'a 

Department- 
■" — ■" — 'i    Dppart- 


BattaryA.' 


Company  F. . . 
OompBiiy  □.. 
Company  H . . 

Company  K.. 

Company  U'.V. 


31     31.00     Ym. 


irf  tb  TcglmeDli  are  generally  enllitsd 


BEPOBT  OF  THE  SECBETABY  OF   WAB. 


NEW  HAllFSHIRE. 
i:  Hnr  BampahEie  National  Ouard. 

_-, iton:  Concoid.    AdJulaDtgeiiBnl; . — ,.  ,. _ 

One  brigada.   Cavaiiy:  1  troop.    AxtlUoiT:  l  Held  balury.   lofaiiuv; 

— . _. ^    Total  strenith,  1«S. 

idard  olnhmiirr'^ ■ — ■ 

I,  February 


Oauaiml  bcadqaaitui;  Concord.    Adjutaotfeiienl:  UaJ.  Gan.  Hanr  B.  CiUay;  addrcias,  Coocofd. 
" —  brigade.   Cavalry:  1  troop.    AxtlUerr:  l  fleU  balury.   lafanuy:  1  reguneat  e' '" 

It  atllcompanlea.   Total strenitb,  1  "° 

.........I  .u.  ..._j — I  -•^hniraTBiHii 


or  neallstmeiit 


I  prucrlbed  by  War 


Adjutant- Oeneial's  De-     Concord... 

partment. 
Inapeolor-Oenenl'i    De- 

f  odge- Ad  Tocate-OeDaral'a 

Departioeat. 
QnarUmuuCer'i  Depart- 


Spedal  Inspection,  1908. 


OTEuIod  straQEtfa. 


Uadlca]  DepvtmeDt... 
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marahM. 
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BEFOBT  OP  THB  SECBETABY  OP  WAB. 
NSW  JERSEY. 


ic  clreulir.  Fabraary  S,  1904. 


Adlutant-aenotnl'l     Db- 

Io5pcctor-Oanflral>     Do- 

partmant. 
lud  ge- All  iiasI»atDeraJ  'a 

DBpartinont. 
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BubslilenoB  _,__. 
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Hcspttal  Corps. 
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detailed  (rom ^„. 

'm  tl»  Inapeotot-i^neral  and  4  Dobtant  iDspootoiv-geaeiml  DtrlHe 
" '"*  ~"Ji  Iheli  respeotlTB  departments. 


Hospital  Corps  oooneotsd  wlUi  reglmenti  ore  geiiBraUy  eoUital 


'  Staa  offloers  reported  wj 


EEPOBT  OF  THE  SECBBTABY  OF  WAB. 
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■Staff  Dffian  leportad  with  th 


BEPOBT  OF  THB  SECBETABT   OF  WAB. 
NEW  JERBEY-Contlaued. 


8(«>nd  Srl^t— Cont'd 


Compenj'  C.,.. 
CompMirD... 
Compaay  E... 
Compaay  ¥. . . 


0[>mpui]r  K... 
Compuif  L... 
CompuirU.. 


Woodbmy 

Brfdgeton 

Atlmtlc  dtf... 


Special  laapscUoa,  1908. 
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lnatmctJOD 
(seo.  IS). 
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44.  eo 

68.00 

37.10 

3s.ie 
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57047— WAB  190&— VOL  1— 


BEPOBT  OF  THE  SECSBTABY  OF  WAS. 


NEW  yEXlCO. 

TuTltoria]  dealsnatlan:  NatLooal  Quai-d  ol  N«w  MbiJiw. 
Oonara]  hmdquaitors:  Soul*  Fe.    Adjutanvgenoral:  Brig.  C 

Cavalry:  1  troop.    Infaatry:  I  nwlnient  ol  B '-     "'- 

Hu  not  adopted  the  standu'd  of  pbTSlol  ei 
War  Department  circular.  February  B.  1M4. 


P.  Tarklaclon;  address,  Buits  Fa. 

-a.    TotalBtrBiigth.  274. 

It  or  reenUstment  as  prescEibod  bf 


AdJntant-aflTWal'a     De-     Saota  7s. . . 


jadga-AdTCCBte-Oenaral'! 

Department. 
Ufldi^  Department . . . . . 
Signal  Corps 
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Company  F... 
Company  0.. 


Eut  Lai  Vegas 


Special  In^MCtlon,  11108. 
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la  iDspector-gaiMnl's,  quartomuiter's,  and  suMstaooa 


tor  taiiet  pnoiios. 


BEPOET  OP  THE  SECBBTABY  OF  WAB.  239 

NBW  YORK. 

Stole  dealgnatloD:  N&tloiu]  Oiuid  olXsw  York. 

Ocoeral  Iicadqiiftn«s:  Albany.    Adlutant-gBUeral:  Brig.  Qen.  Nelaoa  B.  Henry;  address,  Albany,  or 

....  . 1  □ ., •■  Ttlrly-fllth  street,  Ne»  Ygrk  City. 

—  a J 1 1 . a  each:  2 separate  troops.    ArtiUery;  Iballal- 

oorps  ol  29  conipiales.    iDfantry:  EreelmeDts 

-■ gf  IDooinpanles  BBch;  1  ragtment  of  9 

Corps.    EoglBBere;  1  reglnieiit  ot  ID 

oompaiilea.    Signal  Coips:  2  compmles.    Toul  BCnnnb,  M,T46.  _ 

Buadoptsd  tbeitandard  otpGyslcal  examination  lOr  snllstment  or  Teenllstmimt  aa  praecrlbod  by  war 
K. — , ... — .,.  Febniaiy 8, 18«. 


Stale  Ainiial.  Bnvectb  avenue  and  Ti 


_. ,..  olllcompanlea 

eompuijca;  1  reglmeDt  of  8  companlu.     Field  hospital.    Hospl 


a  Detactunenla  and  details  with  n 

"      "  adnuarl 

lb  their  rmpectl™  departniBnts. 
d  Includes  veteilnailsti  and  chaplain  anlgDed  to  sqnadran. 
"  Excused  by  the  governor. 


9,190^  fanned  wllhin 


h  Oi^aulied  by  order  of 


BBPOBT  OF  THE  8BCBETABY  OF  WAS. 
NEW  yORK-ContlniKd. 
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Third  Battery. ... 

Brooldyn! '!"!.' 

4 

fa 

SB 

1.18 

B 

3S 

Ym 
Yes 

Yo«; 

Total 

~^ 

301 

i.ai 

BUUiHatt«7 

w 

lOS 

IJ^ 

Yei. 

^mtsssass^A.- 

tUloy  dliblct- 

Brooklyn 

IB 

S 

o 

0.00 

s 

S 

Ta 

X*- 

77 

aoo 

8 

S7 

Ym. 

Jlnt  Company.. - 

aoD 

8 

It 

'37;m 

Ta 

Ym. 

Btami  Compuiy. 

SO 

o.oo 

37 

».47 

Yh 

Yet. 

ThlrtCompuy-. 

97 

0.00 

8 

ZT 

23.  so 

Ym 

YeiL 

Pourtb  Coihpaay. 

100 

0.00 

8 

W 

M.73 

Ym 

Yea. 

nnh  Company.. - 

do 

3.02 

i 

37.73 

T» 

Y«fc 

eirtJiCoiiipMy... 

do 

0,00 

s 

37 

as.  57 

Yra 

Yoa. 

SaiTctli  Company 

do 

M 

97 

a 

17 

30.40 

yS 

EWjth  CompMiy. 
WinUiCompadr.. 

W 

0.00 

1 

« 

62.5* 

Ya 

Ym. 

do 

3.M 

a 

Ym 

Ye^ 

Tenth  CoiBPKiy.. 

do 

n 

7B 

aoo 

8 

Ya 

YMl 

Ekrmtli     Com- 

*» 

73 

78 

0.00 

s 

at!  IS 

Ya 

Ym. 

T5SrhC<»npany 

do 

3 

n 

Bl 

0.00 

_ 

« 

31.43 

T« 

Y««. 

Tot«l 

1.070 

Nlnlh  Coast  ArtHlwy 
dlitrlcl— 

Headquartan..,. 

New  York 

S 

S! 

33 

Tn 

Tm. 

S£"™- 

do 

to 

M 

S.33 

» 

Tm 

No. 

do 

« 

« 

8.  a 

(•> 

ao 

47.03 

Ym 

YM. 

do 

a 

ei 

14. 7E 

(•) 

31 

43.03 

Yat 

TM. 

ySwMth    Cmn- 

do 

a 

M 

3.B7 

<•) 

30 

33.94 

Yei 

Tm. 

Bliteonlh    Cam- 

do 

n 

77 

0.00 

<•) 

31 

61.78 

Ym 

Tm. 

ElgbtceDtft'Cam- 

do 

« 

4» 

0.00 

<•) 

31 

13.19 

Tm 

Tm. 

do 

GB 

SI 

9.M 

<■) 

31 

Jt.« 

Tm. 

Tm. 

NGMMDthanii- 

do 

a 

01 

0.00 

<•) 

W 

43.45 

Ym 

T«. 

TweaUeth  Com- 

do 

es 

«8 

1.17 

f) 

Jt 

41.  M 

Ym 

Tm. 

TSI^Sty-Or.t 

do 

a 

K 

8.77 

<>] 

93 

41.08 

Ym 

T« 

Twenlj^Jiond  - 

do 

6S 

4.03 

W 

to 

19.30 

Ym 

Ym. 

Company. 

Tot»I 

E 

TOO 

~»* 

!.» 

BEPOBI  OF   THE  SECBETABY  OF  WAB. 
NEW  YORE-CoatiDued. 

BpfCJBl  ftupecUod,  leoS. 


Divit  ion  —Con  tlnued. 

Coast  Artillery  Coips- 
ConllnueJ. 
ElEhtn  Coast   Artll- 
&F  dljlrlet- 

flesdquaitss 

Field  tuiuls 

Twentr-«lith 

Coapiaj, 
Twaatr-aaveiilb 

Company. 
TwonEj-elglitli 

ComponT. 
Twonfy-nlnlli 

Compuiy. 
ThlnieLh      Com- 

Tfirty-nnt  Com- 

Tffi',-...,..d 

Company. 

Total 

Corn  or  Englnesra: 
Twenty-second  Bogl- 

Headqusrtera 


Company  A . . , 
Cgmpaoy  B.., 
Company  C... 
Company  D.,. 
Company  E . . . 
Compaoy  F... 
Company  O... 


Total 

7fr>{  Brigade. 


Company  A . . 
Companr  B.. 
Company  C... 
Company  D.  _ 
Company  E.. 
Company  F.. 
Company  O.. 
Company  H.. 

Company  K-. 


a  Coiine  ol  piBc[ic«  wu  not  completed. 


i   I 


'132 

0.00 

1T8 

11.13 

S.Sfi 

11.11 

3.70 

I 


43.80 
36.W 
llt.M 


I  SO.  SB     Yos. 

'  <g.33IYea. 

■  ai.311  I  Yes. 

■  fltoi  ,  Yes. 
S7.6S  .  Yas. 

I  ea.a  :  vea.  ' 

I  CT.M  '  Yw, 

I  94.05  I  Ya.  ' 


i  BtaB  DlBoan  nported  with  tbelr  respectlTe  departmants. 


BEPOBI  OF  THE  SECBEIABT  OF  WAS. 
NEW  rORE-CoutlDiuid. 


BEPOKT  OP  THE  SECBEXABY   OF  WAB. 
NEW  YORK-Continuflil, 


IFoiirleeDth  InbnlrTi 

Heodqiiuten 

Band  uid  Oeld  mat 
Cojnpimy  A 


CompBu;  C. . . 
Ctonpuiy  D . . 
CoiBpuiy  E. . 

Comp«ir  F... 
CompBii;  G . . 
Coinpeny  II., 
Con^iuiy  I.... 


Company  A . . . 
Company  B . , , 
Company  C... 
Company  D.., 
Company  E... 
Company  F... 
Company  O... 


Company  1 

CompBiiy  K... 
Company  L. . . 


Company  A. . 
Company  R.. 

Compoay  E . . 
Company  P... 
Company  Q. . 
Company  1... 
Company  K. . 


Forty-MTeDtb  Inbntry: 


epDclal  inspfCtlon.  IMS, 


OrKaiiUd]  stnmKlli, 


pnwtipe 

drills,  and 
dayaln 
oampol 


Wi 


33  I  SS.S?'    Yta'j 


iJ     37,  S"     Y«i.: 


<■  Stafl  ol^oers  reported  with  tbeli  respective 
<•  Relan  to  Held  muilc. 
cCourae  of  practice  nss  nol  completed. 
«  Eimsed  liy  the  jiovetnor. 


BEPORT   OF   THE  SECBETARY   OF    WAB. 
NKW  YORK- Con tlaued. 


SUtlon. 

Special  iMpwUon,  1*08. 

Number  of 
prartlw 
mtlCbtt. 

•s 

1 

1 
1 

1 

i 

si 

OreiDlutlon. 

• 

Orgulud  >tie>Kth. 

(KC-  "). 

j 

i 

, 

1 
1 

i 

p 

^ 

TVnt  SXfoAc. 

^ 

"3 

3 

3 

M 

X 

1 

N 

sg 

87 

Yw. 
Yn. 

1 

?tnt  iDtanlry: 

Field  musli- 

viS;-::;;:: 

a:  CO 

i 
1 
1 

> 
1 

1 

M 
SS 

i 

IS 

J? 

3! 
1 

i 
i 

si.eA 

48.1! 
7.10 
«.30 

U    07 

Mm 

39.79 

II 

U.53 
M97 
M.84 

Is 

WilHtaim 

OnwHilii 

ass,":-: 

UhIods 

UobavJ!r 

n  is 

Ym. 

HO 

«a 

iM 

^iXKr. 

Field  miulc 

SSgS?^:::;:::::- 

13 

I 
1 

3 

or 

7i 

m 

1.10 

11.70 

O.M 

0,00 
0.00 

do 

frt 

CompMyF 

s  a 

.-.-     3 
...     3 

:::  i 

..-    s 

:::>•■ 

w 

M 

u 

N 

ace 

o'oti 
8.33 

1.0s 

Tmth  InlUiry: 

0.00 

0.M 
0.00 

oioo 

Y- 

00       oa 

OB  '         f» 

a-     to 

Ya'. 
'If. 

CoroponyA..^ 

Company  B 

c^^??i-.-.::::::: 

Company!  

frE^Jb:;::::: 

Com^jM 

Total 

■^^i&EE: 

1 

a 
1 

71 
10 

33.08 

«.03 

teas 

si 

41.74 
33.  IT 

i 

WhlU  Ptdas.... 
Kl.ig.lon 

I     S?    iS 

m 

•  staff  olttivn  rriurtod  with  tbelr  rcspacUie  depirtmeati. 
>  tocludn  3  srcond  lleutmuiCs  attachol  to  companlei. 
tOnuiUol  Hay  %  1W7. 


BBPOBT  or  THE  SECSEIABY  OP  WAB. 
HEW  YORK -Com  Inned. 


SUUofl. 

Sjh'IhI  Inspection 

Numbo 
1908,  1     pif^U. 

ot 

!d 

on 
). 

1 

•s 

1 

i 
1 
1 

1 
1 

1 

.3 

OTEBnlullon. 

OrEanli«d  straDEtU. 

'oS'i 

, 

i 

I 

1 

i 

— 

1 

Poun*  Brlpidt. 

1 

3 

« 

IB 

TO 
W 
U 

33 

1 

YO 
Yas 

s 

?S 

v« 

1 

Y« 

Third  Inlantfy: 

^^^= 

aoo 

:::: 

36 

1 

tn.e6 
n.z 

s'ls 

SKS:::::-:::: 

i-i- 

Yoj. 
Yes! 

1 

^|f::::;::::: 

Company  n'_";!!!''; 

^SSSSJlc::::;:;::: 

Nto^Fiito... 

Koobealer 

do 

a*?  i;::: 

1 

» 
1 

!l  ,S 

3 
SI 
W 

a 

fil-^-«J»Tn(^. 

7 

1 

= 

aoo 

<  3§ 
38 

46.78 

«.a 

ST.ffl 
04.  S3 

gii 

M.aa 

a" 

33. 2f 

Is 

£!? 

4141 

SSZJc^;::::::::: 

:::::iio:::::::::: 

i.M  :::: 

Yet. 

i 

Companya 

■::::t::::::::: 

3        ta 

a 

S 

1 

IS 

i 
i 

30 

— 

m 

0.71 

SeT^ty^toorthlnlUitry: 

u 

no 

G8 
M 

as 
a 
ss 

a 

61 
G1 

aw 

3^03 

G.5e 

Dana 

aw|;::;::;';:: 

CompuiyE 

c^?Syie::::::;::: 

do 

do 

:::::|:::::::::; 

'.'.V.'.ia'.'.V.'.'.'.'.V. 
do 

'.'.'.'.'.io'.'.'.'.','.'.','.' 

da 

do 

s 

Yes 

i 

1 
s 

Ya. 

MT       2.41 

m 

13.tW> 

M,7« 

,.,. 

a  BtaO  offlcen  reponed  with  their  regpecdve  departments, 
t  Excused  by  the  governor,  ovlng  htiacliof  aimory. 
(OrgmliedluiKeiieOT. 


BBPOBT  OF  THE  SBCBETABT  OF  WAB. 


Stale  ds^gnstloii;  Nonh  CuoIItiB  N'l . 

General  h^dquarters:  KaJflljch,    AdJutanC^eue 

One  brigade.  Aitilleiy:  1  Held  batlery.  InfanI 
J  detachments.    Total  strength.  2.039. 

His  sdoptad  the  alandard  of  phfalcal  eiainloBt 
Department  diculai,  February  S,  IWM. 


NOBTH  CAROLINA. 
lalGuB 


n.  Thomas  R.  RobertsDc,  addreaa,  Raledgh. 


Adjiitaoi-Oeneml'i    Dt- 

Inspwlor-OoMfBl's     De- 

Jadge-AdTocatc-aen- 

craPi  Department. 
-Quanemuster'B   Deparl- 

Di'partmeol. 


Corps  olE 

Ordnance  Department - 


□ce  Departme' 
rVr«  firl^i. 


Compan;  F... 
Companf  O . . 
CompaDy  II . . 
C^Hnpaoyl... 


StaieavlUe.., 
Aaheville.... 
Bbclbr 


S  K  G.»  Ym. 
S  aa  ,  6.68  Ya. 
S    3S      S-tD     Y(*. 


'15      aot  I  Yea. 


3t      S.3G     Ym. 


4  HeKlment  had  5  days'  c 
lami'slan'ii  EiposlUon. 
•  Dlsliandod  Apiil  33.  190: 


>t  state  ctOe  range,  and  3  days,  Immediately  MIowIdi,  at 
nen-  company  o^anlied  June  13, 1907. 


BEPOBT  OF  THE  SECBETABY  OP  WAB. 
NORTH  CAROLINA— CoDtlnued. 


FiTM  Brifforfe— Cont'd 


Compsn;  C . . , 

Company  E.. 
Compaiis-F.. 


Compuiy  n . . . 
Company  I 


Campmy  A . . . 
Company  D . . . 
Compmy  C. . . 
Comiisny  D . . . 
Company  E . . . 
Company  ¥... 
Company  O . . 
Company  H . . . 
Company  I... 
Company  K . . . 
Company  L... 
Company  U . . 


Clinlon.._ 

£ilenCon 

Wilson 

Lumbor  BrfdfES. 


epcclal  Inipectlon,  IKfl. 


diUlB.aod 
camp  ol 


nCampoHi 
i  Nat  tumi] 


'  Company  dJsbanded  at  Bautorij,  ^d  organlied  July  13, 1' 


tecbBDEliie  station,  AogtutlT 
10O7,  at  Weldon. 
,  at  Durbam. 


BEPORT  OF  THE  S£CBETA£X  OF  WAB. 


NORTH  DAKOTA. 


SUM  designation:  Nortb  Db^oU  National  Quard. 

Oeneral  Iieadquarten:  Dlsmaiek.    AdJUUuit-gsuenl:  Brig.  Sen.  Tfaocms  H.  Pcx>]a; 
Artillery:  1  liatury.    lolanlry:  1  reglmantolllcompanlea.    Hospital  Corps.    Total 
Has  adopted  Die  statidan]  of  pbjslcal  eiamluatlon  for  eoliatmenl  or  nenllatnuiDt  ai 
Department  ciiculai-.  February  8,  imn. 


diflereuc  towns. 


Uuch  «,  t»08,at  DsTlttlAk*. 


REPORT   OP    THE   &BGBBTART   OF   WAR. 


Oenei 


te  dralfrnation 

— '  '-sadquorten:  Coltuubus.    AdjuUnt-geaeral:   Brie-  OsD.    Ahudod   B.   CrllchOsld;  auaiaa, 

_.}□  of  Zbrlgsdea.    Cavilry:  2  truops.    ArtUlsry:  3 fl«ld  batCaiiss.    Inbntrr:  4  reglniaita  of  13 

compuilu  eai:)!;  4  regiments  of  11  compames  sach;  1  batUUon  of  S  compuilaii.  UedlcBl  Department:  2 
ambulBDce  compuiy  sHctlons;  2  baspllal  comiway  sectlona;  I  Bospltal  Cbrie  detacbmeut.  EnginaHa:  I 
battalion  of  4  companies.    Signal  Corps;  S  eompaolas.    Total  strength,  6,B1}. 

Haa  adapted  thestaDdHrdotpb^sicai  eiamioatlon  lor  enUstmant  ot  reeolLitmenC  aa  prescribed  by  War 
Dapattment  circuJar,  Februai?  8,  ISM. 


BtaOcm. 

Numher  ot 

•3 

f 
i 

i 
J. 

1 

OrganliBllDD. 

Orguilied  itmigtli. 

C«oB.ia). 

1 

3 
3 

i 

— -gg- 

1 

3 

S3 

1 

i 

Il 

J 

1 

Adl  la  to    etal'      Da- 

do ^. 

do 

».« 

Am  hulanoa  Company 
Hospital  Company... 
Hospital    CKirps    de- 
tachment. 

™Ji, 

r-) 

</, 

Si 

s 

w 

do 

4 

, 

14 

« 

?=: 

Te.. 

Y«j. 
Yea. 

?2: 

y™. 

Yea. 
Y<a. 
Yes. 

Big^ro™: 

3 

s 

X 

3» 

1£K 

Be«nacoSUiV.:::: 

¥«. 

• 

Bl 

m 

RW 

D(Hf/m. 
Cavalrr: 

I 

riaveland 

CoIuiDbua 

aareland 

3I       S3 

*  1       * 

JS 

.... 

s 

to.  00 

Second  Battel 

ClenOand 

,      , 

1 

42 

S,B7 

aon 

28 

S 

do 

a 

I 

i 

i 

Zil30 
4\.26 
28.  SS 

3ae 

?S 

'"'" '      ■       ■         ■     ■ 

a_ 

''■".  ™ 

^'" 

piactlce  mamlies,  7  daTS  la  camp  of  In 


of  instrucOoa  and  SI  diUIsi  seoond  secUon  had  n< 


BBPORT   OF   THE   SECRETARY   OF    WAB. 

OHIO— Conllnuod. 


Flnt  In&nlry: 

- 

ninc-iDDBtl 

8SPJ-S::::::::::: 

:::::&::::::::; 

2 

company  C. 

do 

Illllsbon] 

™.r»:;;::: 

do 

rindnnatlV.".!!; 

3, 

SP;  ":::;::::::: 

UlddLetown.. . . 
Clndnnali 

SSSv;;::::::: 

I 

"TittSSS. 

J 

mi:= 

Tjnin.^ 

Puildlhc 

a 

Tota] 

*» 

Tbtcd  iDtantr?: 

SPJ^""" 

SS."'."'^:::: 

— 

a  Btofl  offlcen  reported  wtth 
t  No  range  available. 
(OrEMiInd  Auguft  13,  IIOT. 


BEFOBT  OF   THE  SECRETARY  OF   WAB, 


EEPOBT  OF  THE  SECKETAEY  OF   WAB. 

OHIO-ContJnusd. 


Sc-Md  Brieadi—CoiiVd. 


Companj  A . . 
Compim;  B . . 
CoTapoDy  C... 
Compui;  D . . 

Company  H . . 


Company  K... 
Cmnpaay  I 


Compuiy  A . . 
Company  B.. 
Compaay  C... 


Company  K... 
Company  M... 


Portimouth 

Orceoaald 

Ui<:onneliTille. 


Bncynii... 
VoteUi'.'.'. 


I'  I 


..(M    b.a»    S,MB\ 


Niimher  of 

S^"^ 

f. 

•3 

I 

k 

8^ 

3 

f 

i 

i 

14.™ 

fi-j 

m 

S    M 

tILEO 

Y«. 

BEPOHT  OF   THE  SECBETABY  OF  WAB. 


OELAHOUA. 


S1>1«  dodgmtlon:  Oklahoma  NMlonal  Ouvd. 


Hw  adoptKl  tlM  aUndud  ol  phnlcal  u 
Dapijtmait  circulw,  F«bruacT  8,190). 


D  plsWoa.    Bopllal  Coips.    Engliuar  Corps.    Blj- 
9t  «  pcacribed  \>j  Ww 


AdJutuit-Oensnl'i   De- 
Quartennutei'i  Dspart-  1. 


Organlied  itnmgtti. 


DslCoipa.. 


Hi«dquBiCt«n . . 

Coinpui:r  A 

Company  B 

Company  C 

Company  D — 

Company  E 

Company  F 

Company  O 

Company  H 


Watonn.... 
KlneOabar.. 


Company  L 

Compnny  it.. 

UacUlDfr^o  platoon. 


Number  Dl 

marobea, 


a. 90  I  Yea.l  Yea. 


Yei. 

lE.t7 

Y«. 

aThe  adlutaotfeDsiBl  Is  ai-offido  quaitannaKaT-ganaa],  commlaiaiy-ftMnl,  pajmMttrfaiMnI,  u 
*  OiEuiud  In  NoTember,  1W7. 

57WT— WAR  inas— vor,  1 17 


BEPOET  OP  THE  SECBETABY  OF   WAR. 


BtBte  dcdenallon:  Ore^n  National  auard. 

OeDeral  bsadquarten:  Solara.    Adjutaut-eenarBl:  Brig.  Oen.  WUllam  E.  FlDin';  aMitn,  Portbod. 

'  -Ulleiy:  1  field  batUiT.    Inbntr;:  1  Te^ment  of  12  compaalcK  1  regiment  of  T  compuila.    UuBpllal 


Corps:  2  deUcbmi 


DT  enllatmait  en  reenltitmeDt  u  pnacrlbed  bj  War 


Adjutant -General's    De-     Portluid... 

Inipertoc-aenersl's    De- ' ds 

p&mnent. 
JuiJl»-Advorate-Caienil's do 

Dopartmsnt- 
BubBbUnce  DeparlineDt. 
Medlial  Departiaant.... 

Hospital  i'orvB 

Ordmnce  DspmniBiit .  . 
flald  ArUllerjr; 


porUuid... 


Compuir  A . . 
Compui/B.. 
Company  C 


Compuir  F... 
Companf  O . . . 
Coinpanr  n... 

Company  I 

Company  K... 
Company  L... 
Company  H... 


ourtb  Intuilry:' 
lieadquBiten.. 

Company  A 

Company  B.... 

Compaay  C 

Company  D^... 

Company  F. 

Company  F  -  - , . 
Company  O 


RoJrtu™ 

CotMnanva. 
MoUInnrilla.. 


Special  tnipectloD,  II 


OiKanlisd  gtrength. 


»    **    ST.ia 


cNo«(Uml3hed. 


EEPOET  OF  THE  SECBETAEY   OF   WAK. 


PENNSYLVANIA. 


-i:  1  reglmant  of  7  oompanioa.    Hoapltiit  Cacps: 
Has  adopted  Clie  sCttudanl  of  phfi'tw  eiunlDation  lar 
Dcputmect  circular,  Febnui?  8,  IVM. 


03  J.  Stewart;  addies,  Haiila- 

BeJd  batterin.    Infantif:  7  rwlmflnla  of  U 

regiment  of  B  cotniai^es:  2  roeinieiits  oi  B  compukJei 


Special  Inspection 


fldical  Departmen 

HwfpluJ  Corns. 

rdniDCB  Departnu 


FIrtt  Btisait. 
neadquarteis 


CBVBI17; 

Flnt  TiDDp,  PtiUadd- do... 

pbla  City  Cavalry. 

S«ond  Troop,  PhUB-   do... 

delphla  City  Cav-  | 


Company  A . . 
Company  B. . . 
Company  C . . . 
Company  D.. 
Company  E... 
Company  F. . 
Company  O... 
Company  H„ 
Company  I . . . 


Ortaniud  imagtb. 


i  I 


UO.W 


tl  1I3.0Q  ' 

«  ! 

38    08.27  ' 
M     60.70 

*>  ,  W.2S  : 

35  111.74  ■ 

38   IW.S8  ; 


I    S     34     73.TS 


IS.  73  ,  Tea.'  No. 


Deilefonte,  Connolln- 


w  of  drilla  bsid  by  datoi 


BEPOHT  OF  THE  SECBETABY  OF   WAB. 


PENNSVLVA  NIA— CoDtlnued . 


70.47 

y«i. 

No. 

91.33 

S1.0O 

?:; 

Ha. 

No. 

32.08 

Ym. 

So. 
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Oixuliad  stnnelli. 


amp  at 
(gee  IS}. 


BiiDml  Srifadi—Ciialti. 
Firtb  Inluiti;: 


HndquBTlns . . 


Company  B . . 
Company  C . . 
CotDpany  D . . 
Company  E . , 
Conipuiy  F. . 
Company  O .  ^ 

Total 


Company  H.. 
Company  1 . . . 
Company  K , . 


Pourmiitl)  In  Bin  try: 
H«adqiiut«ra 

Company  A 

Company  B 

Company  D 

Company  E 

Company  F 

Company  O .  _ . .  _ , 

Company  II 

Compaay  t 


Compuiy  B . . . 
Company  C  ■  ■ . 
Company  D . . 
Company  £  - , 
Company  F . . . 

Company  H .. . 

Company  K . . 
Company  L . . 
Company  U . . 


iolUflayBbui 
Slalnvale. . 


Oreenibufg 

ConnellsvlDs... 
Mononeabela. . . 
Nev  Brighton. 


Pittsburg.'.  ■ 


'.   ItSliii 


'.   rattanniagV.' 

.   Butler - 

.    CcovaClty 3 


BEPORT  OF  THE  SECRETARY  OF   WAB, 
l-ENNSYl,VANlA-Contlnu«d. 


BEPOfil  OF  THE  SECBETABT  07   WAB. 
PESNflYLVAHIA-ContlnuBd. 


ThiT4  BTigade—CoaVa 


Company  C . . 
Company  D.. 


Company  I 

Ctnnpmy  K.. 
Company  Lf._. 


CompaQy  A . . , 
Company  B . . . 
Comptay  C. . . 
Company  D . . . 
Compaay  E... 
Company  F .  _ . 
Company  O . . , 
Compony  H.,. 
Compuiy  I 


Company  I.- - 
Company  K... 
Company  L . . . 


WUktt-Barra.. 


mtatoa 

Plymaulli 

WUcH-Dami.. 

Nantlcoke 

Wnt  PlCtstOD. 


Wllliamiport.. 

Lewliburg 

WUllainaport.. 


WUllunaport.. 

Bnabury 

DodtUIb 

WlllUmBpott.. 


Ill 


a  Had  aim  rendeivoiu  Cor  taigst  pracUoa. 
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RHODE  ISLAND. 


One  brigade,  Ctvairj: 
lulontry:  2  re^menta  oi  S  i 
Hu  wopt 


Bqiiadron 


Dcparansat  circular,  Febriui;  8, 


im^ 


of  2  tnnpa.    AitlUeij:  I  light  batlen;  1  iiuchlii»<un  Ixttta 

ch,    Uoapital  Corpa.    Slfnol  Corps,    TaUl  itrengUi,  1,077. 

I  «iamiiuAlon  lor  enUstmwit  or  reenllstment  m  |»eaBTlbed  b;  \f 


OriSDlMd  streneth. 


Judge  -  Advocit*  -  Oon- 

enl'jL  Deportmeiit. 
Quaitennuter's  Deput- 

BubalsCcQce  Departuienl .' . 
UcdlDol  Department .,.., 

Hoaplou  Corps I 

Pb7  Departmaiit 

Oonsol  Engloc«n.. i. 

Oftfnuics  Deprnment . . .  . 
SigDal  Coriis '. 


PlnlSquadronolCavilrT: , 


Hoadquwtera Pawtuckot.  .. 

Troop  A I do... 


Total 

U^tBatleT7A... 
First   UBChliie-ai 
BMter7- 
Flnt  Inbntly- 

llHadqiLU-ten 

Ckmipanr  B 

Company  C 

Company  D 


tStdoffic 


,    Warterly 

.   Woonsocksl.. 
,    ProvWenoe.. . 


and  asslitant  Inspector  ot  rifls  piwitlca. 


M      (L2S      2 


:    H  ,  S3.e 

i  '  36  izt.n 


n  use  noUl  Iuds  i.  1M7. 
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RHODE  ISLAND-Conllnoftd. 


AniToils— Continued . 

SocoDiI  Lolantiy: 

Headquarters 

Company  A 


Slmpomt 

do.....'.';." 

^?SS?|;:;::::::- 

Toul 

Navporl  Arttlleiy  Com' 

0  nliod  Train  of  ArttUsrv . 
Bristol  Tnln  ot  A  rllUirr . 
Waimn  ArtUlHy 


Bpeeial  lospwllon.  IMS. 


dcllU,  and  I 
Onipaf 


15 


oNotlnspoclail;  dlslianded  by  order  of 
<>  Not  ordered  to  camp  ol  iiutiuocloii  he 
'Acting  under  old  Sute  charter. 
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SOUTH  CAROLINA. 


ade.    Infuilfy:  3  r^lmontB 


LdJutaot-ga 
cd  12  comi 


One  brleadf 

Haa  aaopted  the  Btondan]  of  phyilaj  eiunlnatioD  lor 
Department  diculu,  Febnurr  8,  IttH. 


II«pltal  Coipa:  3  dotacluuuiU.     Total 
nenlMmrait  ta  pnsolbed  bj  Wat 


»- 

Bp 

«d»llnip«tlon,l»08. 

umbe 

a. 

on 
). 

i 

1 

OrgBnlmtlon, 

Jrg«,l«d  .trangth.         i- 

days 

secI 

11' 

i 

i 
I 

"  "ai" 

, 

1 
1 

i 

1 

1 

i 

Adjutut-Oouirat'i    Ob- 
putmeat. 

Coliunbta 

do 

1 

a 

34 

QaBTtermMlflfa  Depua- 

do 1 

CdU"ii "i 

n.M  .. 

.  10 

No. 

Flftt  Bfii-a/. 

do 

ColumbU 

[ 

I 

S: 

0. 

o'. 

I'. 

0. 

UewSquurlm 

WnnpiuiyA 

1 
3 

3 

40 

S 

43 
46 

« 

40 

4B 

3,M   .. 

0.00  .. 

i!og  " 
0.00  .. 

1 

Yefc 

SSrE:::": 

rorawtil 

Yortnile 

M    o.ra  .. 

48      2.0S   . 
51        OOO    .. 

:|S!| 

1 

s        a'      w  1  6.W  L 

.  10 

•i! 

M 

le 

m      SIS     t.» 

SSS!-::::::: 

Huodquanera 

.:     S!  ,J:S : 

1 

?r:f 

.^*";V:':;;; 

fSS^.::::: 

;lti 

I;    1     S  ,S;i: 

a '      *n       SI     o.M  , 
2 1     «       i\  \i7.a  . 
a       fiT ,     00  ,  la.xj  . 
al     «       47   it.w;. 

a,        tS         SI     13,  Ml. 

a       4a       It '  s.n  . 

a           41           44|I3.m!. 

amUy  c." ::::::: 

CampaajD 

li 

IT 

Tolai 

could  not  be  obtained  benuaa  of  cbm|e  of  oaptalna. 

/  Not  orderod  to  camp  r' '—' " —  ' '  — 

r  Nnily  ananliad  tttd 

*  No  report  ot  drllli  ulbmltled  by 


that  the  nHnpuiy  had  the  nqo.'redDiUDbH'DldilUi.biil  the  exact  flfDni 


BEPOKT  OF  THE  SBCEETABY  OP  WAB. 


SOUTH  CAROLINA— Cod tlaned. 


Oifulwd  itnictli. 


Third  liiEiiiitr7: 
Headquarters.. 
•"iiDpaD  J  A 


Qtamtawi 

ChBrfHton. 


CoEDpuiy  K.. 
CarapaDy  L.. 
Company  U . . 


10    M 


oranps. 


I  of  muBlbbctoiy  condition  of  company. 


M  camp  01  initnieuon  BecauM  oi  unaausiactoiy  condition  oi  company, 
drills  aubmlttad  by  company  {omioandn'. 
t  at  Orangeburg  January  t,  IMS,  and  unasslEncd  companTorgiinlwd  at 
I  u  Company  £[,  Uay  e,  we. 


ft 


264  EEPORT  OP  THE  SECBETABT  OF  WAB. 

SOUTH  DAKOTA. 

State  <l«sl£iiatIoa:  South  Dakota  Natlooal  Guard, 

Oenefal  hndquarten:  Plem.    AdJutuH-ceneial^  Brig. 

CaTalry:  1  troop.   loluitiT:  1  niliiiiDt  c'  ■■   — " — 
Strongth,  D26. 

Haa  adopted  the  staodatd  [ihyslcal  e-iamlnatlon  for  anllstmsnt  or  rMtillititwut  aa  pnoctlbed 
Dgpartment  diculBi,  Febmaiyg,  1904. 


"Memlwralo 

>NatlD3pect«l, 

c  Exciued  by  verl 

4  Disbanded  February  11,  l.._. 

<  Also  perionned  E  days'  lour  ol  duly  at  Uumo  Id  September,  1901. 
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TENNESSEE. 

StatB  ilfBignalion;  NmUonal  Oiardof  TBonesseo. 

OeaacBl  besdquarUss:  Nashville.    Adjutant-gsoenl:  fiilg.  Oen.  Tully  Brown:  addna,  NaabvlUe. 

G«valjy:  1  tioop.  lutuitiT:  1  roglmant  ot  12  compsnlM;  1  ngliivuit  of  11  compaulei;  I  company  un»t- 
toclied.    Hospital  Corps:  3  aexaehmeaa.    Total  itnitiftli,  l.Ml. 

Hba  not  adopled  the  standard  of  physical  eiamlnauon  lOr  enllatmant  or  reenllatnkant  as  pnvcrlbed  bj 
War  Depaitmoit  clicular,  Fsbruary  8, 19M. 


Bpcdal  InipMtfDH,  IMS. 


Adjutant- Oenarsl's  D& 

partmont. 
Inspector- OeneroJ 'a   D& 

partmflDt. 
Judge-  A  dvocBte^lanaral ' 

DepartmanL 
Quartennas  tor's   Depart 


Company  C . . . 
Company  B . . . 
Company  F . . . 
Company  0... 
Company  H . , . 

Company  t 

Company  K. . . 
Company  L . . . 
Company  H . . . 
Hospital  Corps 


Company  (colored): 


NashvHIs 

-.do.-. 


Chattanooga . . 
NadivlUa 


Johnson  Clly  . 
KnoiTfllB 

Chattanooga. . 


Drganlied  slreogth. 


14  75   '. 
e.GZ 
I2.M    . 


eHadalaalOd^ilnounpatCeoMODlal  Park. 
'  Had  also  8  days  In  camp  al  Oveilon  Park. 
'  Unilmttl  In  Ontober  21, 1907. 
/  OrgBolMd  Jaaoary  10, 1908. 
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State  deagoBOoo:  Tena  Nstton^  Oaard. 

OonerA]  hpadqiMrten:  Ac*""      *-"-' — * 

Onebrtgsda.  Cavalry:  li 
companies  each;  I  rrglmeat  i 
■UeDgtIi,  2,2M. 

Hal  uiopted  the  slaDdaKl  ol  pbTStcal  emnliut 
DepartnwDt  cliculu,  Febniuy  8, 1904. 


Adjutont^enenl:  Brlf.  Oen.  Jama  O.  Newlon;  tAOttm,  Aotttn. 

"•—->«.    ArUlieiy:  1  field  b^terv.    lalantrr:  2recliiUDb<it  13 

/battaJloaoMcompanka.    Blgnal Coipa:  leoapany.    ToUl 
It  aa  pnamlbed  bj  War 


OrguUiatlon. 

Adlutant-Oeaeial'i  Da- 

StaUoa, 

Bptdal  InspccUoa,  IMS. 
Orgaoiied  strenglh. 

Numbtror 

diUla,  an^ 

tnstruEucin 
(»ec.  IS), 

i 

-a 

i 

1 
1 

a 

1 
::::::: 

i 

1 

i 
1 

1 

f 

i 

""I — 1 

[ 

Yea. 
Y* 

portmonl. 

"^Dapf^ent.  "^ 
Quartormailort  Depart- 

81gn»lCorps:Sni.paDirA 

do 

da 

;:;;!;;:;;:;:;; 

-B-enlam 

Aiiartui.'.'.:::::: 

3 

1 

..... 

1 

8,34   

1 

Flnt  Eqiiadron  or  Cavalry 

?^gS:;:::;:::;::: 

u 

30 

33.33 

■■) 

If'll 

8  «  18.31 
8,»5  

""""^ 

m 

IM 

iin 

Dallas 

Field  Artillery: 

Flrat  Battery 

3 

K 

B6 

30. « 

«,16 

37.  SO 

1 

SLIS 

at  so 

Te«.i  Yea. 

Second  loEsiitry: 

u 

i 

S3 

?S-'y« 

Company  A 

Sfi--------- 

i 

(latsHUe 

CamBron 

a:?5 

agjk;;:;;;;:; 

asSftv.:::::: 

Navasota 

IS£:::;:::::: 

Waco 

3 

4S 
32 

W 

u 

ai 

« 

at 

11 

.... 

J 

?3  ?s- 

1 

«4 

" 

WkW 

1 

1  Brtng  participated  In  by  Ibe  Mnoli 
Camp  Mabry,  Dear  Auatlii,  Tei.,  Inly 


■  Report  lubmltled  tbomd  only  in 
NaUonal  aDardatcainpallnslniclIra 

t  No  prartln. 

'  Eictued  by  iroTenior. 

a  Not  lumbbed. 

(  Not  bupected:  to  be  diabanded. 

/  IMibaDOed  at  Temple  by  order  ol  NDT«mber^lM7;  CampaDy 
pany  I,  Second  Inluili7.  by  order  of  Jaoiiary  S,  iM. 


iluUoni  ol  the  Taxaa 


.  Pint  Inbntiy,  trauslemd  as  Com- 
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TEXAS— CoQttnued. 

Bp«Ib1  Inspection.  1908 
OrgBDlxed  itnngth. 


FIrtt  Bnjnrfe— Cont'd. 


Company  C... 
Componr  D--. 

Company  F... 
Company  G. . . 
Company  H.. 
Cociptiny  I... 
Company  K... 
Company  L. . . 


ClUton 

CoT^canA '.    2 

Orange 

KlibyvUlo I    3 


Company  C... 
Company  D. . 
Company  E . . , 
Company  P. . , 
Company  o . . . 
Company  il.. 
Company  1 . . . 

Company  K 

Company  L :  debaroB... 

Company  U :  araonTUk 


flora... 
ElPuo. 


Sopaiato  Bsti 


&\ 


Ai 


MM 

Vos. 

s  Not  Inspected , 

'  Formerly  Com 


ipany  A,  First  Inlantty;  IranatensdasConipany  A,  Third  Inhntry,  by  ordfli  at  January 


17.  and  excused  by  tba  governor  b 
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k.  WadgWDOd;  •ddna,  Sadt 

ArtUlei;:  1  field  batury.    Inluitr}-:  1  regluisut  of  7  compaiilea.    Hospital  Coipn.    Blgnal  Culpa.    Total 
ilniigtti.367. 

■  pted 

at  circular,  F 


■landard  ii<  phyaleal  examlnatloa  tat  enUatnuDt  or  mnllatDient  aa  pnaoribad  bf  Ww 
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paaj.    Total  streDgtb,  SJt. 

Hia  kdopled  Uh  sttudml  of  pbyilcA]  """i"' 
DeparDteDt  olrculu,  February  S.  IMM. 


3.  aibnore;  addnm,  Brad- 
U  oompanlfls.    Hmpltal  Corps.    Signal  Corps:  loom- 
)t  neBUitment  M  pieacrtbeil  by  Wu 


SUtloa- 

BpeclBl  Inspeetlon,  1908. 

umber  01 

1 
1 

1 

i 

1 

1^ 

OrEBiilMdstrenBtb.        i< 

BtructlDn 
SBC  IS). 

1 

I 

j 

1 

n 

1  1 

_| 

i 

FaliteB 

41 

4i 

M^S?DepBrtineDt 

BoipLlfi  Corps 

Bmltloboro 

3.4t 

-.8 

10 

. 

:  i 
;  i 

117 

SLBD 

1; 

Y« 

a 

Yes 
Yes. 

Yea! 

Field  AitlllOT^ 

5 

First  lafnatry: 

U 

s 

47 

23 

as 

aoo  ,. 

b:»i  :: 
(j,M  :: 

iiuoairf 

Bt.  Albau 

B^B^oa.'.'.'.'.'. 

as 

3B 

g 

S 

i 

1 

98,  SS 

4Ln 

M  1  ILSt   .. 

617 

B87|    7.5i 

^ 

,  Drdoance,  aod  pa;  departmenta. 


'Umteredln  June  13, 1907. 


to  adJutant'gBnen]  by  company  oommander.. 
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-jebrlgsde.  Artlllery:  1  battalJoaof JHeldbatteilee.  Inbntiy:  1  reglswiit ot II    ._ 
ol  10  companlei:  I  regiment  ol  7  oampuiln^  1  batullan  of  a  compuilM.    Total  atrnwIL,  IJtK. 

Has  Bdoplod  the  Btandard  of  physical  euml — " —  ' "-' " "-' " "■ 

Deputtotnt  circular,  February  S,  l9M. 


, 

St&don. 

Number  ol 

mardua, 
drtlb,and 

i 

1 

0^.™., 

OrgBDlMdilnmitb. 

campol 

is^isr 

1 

■B 

1  k 
11 

1  ,  a  ■ 
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1 
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1 

1 

, 
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....do 

....do 

....do 

Franklin 

RlchmoDd 

....do 

,1     '    , 

■s  ■;;;;;:; 

1 

■1 

•  3 

Flrit  Btigade. 

=- 

, 

m 

a 

lii 

s 

G     W 

?,'■■  gf 

ISS    M 

T,09 

fieventlelh  Inbntr; : 

aUuDton 

do...'.;i;;!! 

RklinioDd 

}2 

1.          ^ 

"2           it  '         37 

!,    i    S 

3          15          W 

12:77 
JLST 

10    w,   i 

■1 

SS^JS:::::::::: 

C^panyC. 

CompanyG"!;....!. 

Sa-.:::: 

AleiBudrla. 

finn-rttk 

S;!a 

cZ^rK::::;::;:; 

(-DmpanyL 

CompanyU 

J. 

43           40 

m 

g.6i 

^■^iiiTuiSS"!^;... 

"l       g 

48 
£3 

1 

to.  a 

ii 

^I::E^ 

s 

iiewpmNewi.. 
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8 

■8 

1 

: 

i 

3          47 

!  £' 

-Ei^-:::::: 

1  ,       48          4S 

?:: 

sEfc::::::;; 

?s 

» 1  •"  (  ! .  ,  -  ■ 

ZISS 

'  staff  olBnra  reportad  « 
t  Not  Inspected. 


Ir  raspeeuva  departments. 


It  inspected;  Uie  (ommlraloned  ol 
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BMtloa. 

SpeoUinqMOni 

UGS. 

Nambr 

at 

I 

1 
1 
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1 

So*! 

i; 

1 

Oiiuliad>tnngtb. 

(sec.  If 
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i 
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, 

1 
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i 

SeveDtr-soconil  Inlantryt 

a 
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SG.U 
20.00 

:::i|!!3 

...    10    2S 
■■■■ml2 

^£r--^  I 

I 

30 

370 
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17.35 

i 

-"S".-::::::: 

BLcbmoDd  Light  Inluitr; 

3 

i 

6a 

8 

BZ 
S9 

0-00 
1.17 

ji 

SS^J  ?:;::::;:: 

do 

da 

do 
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::::,  lo 
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1=1 
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br 

13, » 

' 
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•  No  sf stauiAtlc  practice. 
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WASHINGTON. 

fltate  deslenatloii:  Natlomd  Ouud  or  WtstaiDgUin. 

Oeneral  taudquulci^:  OlrmplB.    Adjutanl^eueia]:  Brig.  Oeu.  Ortli  HuuUton;   addnts,  Olympl*. 
Cavilrv:  1  troop,    InluitrT:  1  culmeDt  of  11  comnnln.    UmptlBl  Coips.    Blenal  Curb:  1  compaiiT. 
Total  strennh,  bS. 
Ijta  adopted  tbest^^rd  of  ^^slcsl  examlnstloa  IDr  anlbtnumt  or  rarallstnwot  u  pntoribod  by  Wai 


of  pbyslcslei 


ptiannat. 
lospector-Oenar^'a     Do- 

Jijago-AdvDcal».OanB™l '  j 

Department. 
QuaiWinuter's  Depart- 

Subslstanoe  DnwrtmeDt.. 

Uedical  Depaitnieiil 

nospltal  Corps do 

Pay  Department i  OllfDIpla.. 

Cora  of  EnRlneen I do 

Ordnance  Department do 

SiEnttlCorps:CompanyA,   Seattle.... 


I  Special  laspectlDn,  1908. 


Orftaalied  atTTngth. 


Csmpan;  B SeslUe 

Company  C Bnahomlili 

Compaai  D !<aatlle 

Company  E i  Horth  Yakima.. 

Company  F noqnlam. 


Compaay  I 

Company  K Everatt.. 

Compaoy  I Roaltle... 


SI.-... 

W  1180.00 


n  Deoembec  30,  l«i7. 
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SUte  deiiaistloD:  West  Vlraol*  Nstlaoil  Qiutd. 

Oaunl    Dsadquailais:  CbailttKiD.     

CtiarUstoD. 


AdJutaat-gKwnil:  Brig.   Osn.  Nor«    f 


BiuIbw;    Bddna, 

One  brigade.  Inluitry:  I  iwinieat  of  10  compMUaBj  1  rwtineat  al  9  campoDlas.  Total  itraigUi.  1,081. 
Has  adopted  tbe  staodard  orpbysloal  examlaatlaii  lor  eallttment  or  reanllstnieot  u  pnecrlbed  hy  Wat 
■ ■  -•- Febtuaiy  8, 19W. 


1  Stafi  ofncfin  reported  nltb  Ihetr  rvpecUve  departrneDta. 

i  Tne^lafl  01  tbe  brigade  IS  Kattei«dtliioiigtiout  the  State  andean  Dot beasnmblad I 

t  Includes  3  IIospLtal  Corps  men. 

*  Tbe  staft  la  acattaied  throagbout  the  regimental  territory,  and  can  n 


»  Compuiy  at  Sblanvllle  miutered  out,  aod  oampaoy  mastered  In  by  order  ol  Februarf  18, 190S.  *t 
iiNew  organliatlon. 
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Stale  draigDatlon:    Wisconsin  Nstloiul  Ouud. 

Oeoanl  beadquuten:  Uadlsan.    AdjuUntgenenl:  Brig.  Q<a.  Chirln  B.  BoiuxltDKai 

Cavalry:  1  tiaop.    Artillery:  1  field  bailer;,    lulautry:  a  reglmdiiU  of  13  companies  e 
i  compaaies.    UospiUl  Corps:  1  deUclimeaU.    Total  slreiuUi,  3,010. 

Has  adopted  the  Maadard  ol  phTileal  eiamluaUoa  lor  erdiitment  a 
Department  circutar,  Februar;  S,  lOM. 
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W ISCOK  8 1 N -ContlDQwl. 


Third  Inlanuy: 

CompBay  A . . . 
Compmy  B,., 
Campuiy  C . . . 
Company  D . . . 
CompSDy  E . . , 

Campsay  O . . . 

Company  I . . . 


CoiDpftny  K, „.„,..,'  Tomoh 

Compuiy  L Spoita 

Compsny  M LaCrossa... 


Tenth  BepuaU  BHttoUon 
lalanliy. 
Headquartera 


Total 

Qrand  total... 


UUvaiikee... 
Rice  Lake... 
Reedsbuig... 
Chippewa  Fa 
Ashlaod 


OrKnnlud  BtrenEth. 


3,ta&    3,01S      T.IS 
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WYOMING. 


SlaU  daignaUon:  WramlosNttlotial  Ouan]. 

Oenenl  beodquaiten:  Cbei'smw,    AdjuUnt-general:  Brig.  Oen.  P.  A.  Qilchflll;  mddna,  Cbiijiiiuis. 

Inliuitryt  1  leciment  of  7  oompanlcs,    Eospltol  Corpa.    ToMl  stnuKth,  <ea. 

Has  ulopt«d  Che  slandaid  of  physical  examination  for  er"~' "■ *'"'" 

Department  cliculu,  Febrouy  B,  I9M. 


3r  reenliatment  u  pnnerlbsd  bj  Wat 


AdJ  uunt'aeneral '■ 

poitmBDi. 
Iiapector-Ofliwnl's    De-  do 

parbnent. 
3u(lge-Advoo>le-Oeaeral't  ...^do 

DepHitment. 

Uedlcal  DnartnisDl do 

□wpiiolciiiiu jej 

OrdnsBoe  Depanmcuit...  Chcreoiu... 


Bpadil  liuptoUoti,  uns. 


Number  of 
maichas. 


Orennlied  stTatgtb. 


Compsny  B . . 
Company  C... 
Company  D . . 
Company  E . . 

Company  Q.. 


34.07  .{ 

eo.M  ( 
z.ga   ( 

12.30 :( 


i 


•  The  ■dlutant-geoetal  IsaboBCtingchlprorilie  i 

frNotlurolshed. 

<  Inspector  ol  small^nna  practice. 

4  Exoiusd  by  KOvenioT. 

'NoiepOittiithBadJutant-sewnl  by  company 


BubiistcDce  dspaitmanta. 
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The  following  table  shows  the  strength  (officers  and  enlisted  men) 
of  the  Organized  Militia,  by  branches  of  the  service,  as  shown  by  the 
special  inspections  made  by  United  States  inspecting  officers  during 
tne  spring  of  the  year  1908 : 


Strength  of  Organized  Militia  (inspections  made  during  spring  of  1906). 

Statoxor  Territory. 

• 

Gen- 
eral 
offieem 
and 
gen- 
eral 
staff. 

Engi- 
neers. 

Cav- 
alry. 

Field 
artU- 
lery. 

Ma- 
Chine* 

gun 
battefw 

ies. 

Coast 
artU- 
lery. 

Infisn- 
try. 

Hospl- 
corps. 

Signal 
cori>8. 

Total. 

Alabama 

39 

1 

34 
36 
15 
31 

9 
20 
24 
27 
12 

8 
86 
31 
18 
21 
26 
20 
13 
20 
88 
45 
35 
34 
32 

7 
17 

3 

274 
36 

449 

67 

2,403 

334 
1,263 
1,985 

485 
1,648 

369 
1,203 
1,218 
2,263 

406 

522 
5,386 
1,914 
2,573 
1,263 
1,623 

822 
1,243 
1,751 
3,991 
2,373 
2,455 
1,051 
2,671 

415 
1,280 

1 
2 

^    3,228 
373 

Arizona  

1,396 
2,276 

718 

California 

........ 

167 

170 

61 

33 

39' 

10 
33 
12 
37 
33 

54 
11 
58 

is* 

40* 

Colorado 

82 

88 

1 

Connecticut 

782 

2,707 

Delaware 

388 

District  of  Columbia. 

61 

1,336 
1,254 
3,018 

Florida 

Oe«rgia 

i" 

370 

149    

172 

Hawaii 

492 

Tdftbo.   . 

530 

Illinois 

i' 

1 
1 

2 
1 

370 

254 
241 

165 
78 
64 
26 
89 

26' 

28 
122 
61 
41 
12 
64 

52 

42 

1 

15 

72* 

64* 

90 

23* 

6,313 

Indiana 

1 

2,307 

Iowa 

1 

2,667 
1,403 
1,740 
1,248 
1,282 
1,904 
6,526 
2,861 

Kansas 

78 

Kentucky 

Ii>ni<ftana.  , 

191 

142 

Maine 

Maryland 

68' 

73 

57 
184 
119 

62' 

48 
784 

Massachusetts 

Michigan 

303 
105 
204 
53 
229 

Minnesota 

2,808 

1,2U2 

3,019 

422 

Mlssf.s-^fippl . . 

MissouHT #. 

Montana 

1 

Nebraslca 

1 

53 

57 

1,407 

Nevada  <» 

New  HEunpshire 

29 
102 

6 

249 

46 

12 

55 

6 
16 
123 
30 
15 
14 

7 
37 

2 

4 
29 
10 
27 
23 

9 

*"7i3" 
3 

61 
137 

36 
535 

85 
158 

••..••• 

i,393 
3,858 

216 
9,985 
1,889 

634 
4,790 

614 
1,243 
9,266 

790 
1,839 

563 
1,477 
1,875 

290 

667 
1,669 

588 
1,056 
2,780 

467 

1,668 

New  Jersey 

22 

'377' 

36 

4 

190 

19 

44 

146 

18 

34 

6 

56 

16 

170 

89* 

39 

i9' 

4,333 

New  Mexico 

" 

274 

New  Yorlc 

404 
65 
53 

106 

2,313 

14,746 

2,039 

703 

North  Carolina 

North  Dakota 

Ohio 

203 
35 

112 

6,646 

Oklahoma 

713 

Oregon 

141 

154 

64 

1,444 

Pennsylvania 

i" 

1 

i* 

359 
101 

10,048 

Rhode  Island 

South  Carolina 

54 

1,077 
1.889 

South  Dakota 

44 

57 
196 

626 

Tennessee 

1,641 

Texas 

96 

45 

116 

268 

ii' 

12 

29 
16 
46 

2,284 

Utah 

307 

Vermont 

844 

Virginia 

1,966 
696 

Washington 

West  V&glnla 

1 
1 

42 

18 

86 

1,084 

Wisconsin 

71 

105 

40 

4 

3,019 

Wyomlne 

480 

Total 

1,600 

1,110 

3,802 

4,298 

54 

4,156 

92,807 

2,012 

^,102 

110,941 

a  No  organized  militia  (letter,  A.  O.,  Nevada,  June  12, 1908). 
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The  following  table  shows  the  number  and  classification  of  officers 
and  enlisted  men  of  the  Organized  Militia  of  the  severaj  States,  Tei^ 
ritories,  and  the  District  of  Columbia,  as  shown  by  the  special  inspec- 
tions made  by  United  States  inspecting  officers  during  the  spring 
of  the  year  1908,  under  the  provisions  of  section  14  or  the  militia 
law  of  January  21,  1903,  and  General  Orders,  No.  230,  War  Depart- 
ment, November  12,  1907: 
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The  following  table  shows  the  strength  of  the  Organized  Militia, 
by  military  geographical  departments  of  the  United  States,  as  shown 
by  the  special  inspections  made  during  the  spring  of  the  year  1908: 
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The  following  table  shows  the  number  of  officers  and  enlisted 
men  present  at  and  absent  from  the  special  inspections  of  the  miUtia 
otganizations  of  the  States,  Territories,  and  the  District  of  Columbia 
made  during  the  spring  of  the  year  1908. 

The  table  shows  that  there  were  absent  from  the  inspection  226 
officers  and  13,171  enUsted  men,  or  12.07  per  cent,  out  of  a  total 
oiganized  strength  of  110,941.  In  the  inspection  of  1907,  out  of  a 
total  ptganized  strength  of  105,213  officers  and  enlisted  men,  14.48 
per  cent  were  absent,  and  in  that  of  1906,  out  of  a  strength  of  105,693 
officers  and  eDlieted  men,  14.84  per  cent  were  absent.  In  the  1905 
inspection,  the  percentage  of  absentees  was  18.19,in  1904  it  was  21.02, 
and  in  1903,  23.45. 
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StiilB  or 
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■  Ko  or^Dliwl  miUtU  (letUr,  A.  0..  Narad*.  Jc 


The  following  table  shows  the  strength  (officers  and  enliat«d  men) 
of  the  Organized  Militia  of  each  State,  Territory,  and  the  Disuict  of 
Columbia,  as  shown  by  the  annual  inspection  reports,  by  United  States 
inspecting  officers,  for  each  year  since  the  enactment  of  the  militia 
law  of  January  21,  1903,  with  the  increase  or  decrease  from  1903  to 
1908. 
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1.0.^ 

Ststa  or  ^e^^UaJ. 

igoL 

IDDl. 

ins. 

uoe. 

HOT. 

190S. 

Id- 

D» 

Alsbami 

3  318 

2,201 

380 

2,035 

1,302 

ll 

"i 

SliS 

l.flOB 
S.671 

IS 

3.236 

!;| 
'•S 

.,i 

3307 

l:S 

1,348 

1.282 
1,904 
6,G26 

li 

t,«J7 

■■■"i36 

ii 

1 

""*ia4 

■;■;§ 

ffl=;.-.-.::::::::::::::;::: 

■li  i 

'■1'  "'i 
i' i'  i'E 

J    s 

ii   ':S 

1,320  ,        ,961 

i:Si    ;S 
IS\    S 

5,730  '      ,ec9 

3,031          ,783 
2,030        1,071 

3^078        2^750 
538           668 

4 

1.612        1,278 

'■•S 

71S 
a,2fle 

m 

1,300 

879 

■s 

1 

.301 

1       iii 

BEPOBT  OP  THE  SECHETAHY  OF   WAB. 


BtreQEtli  ihova  br  Impoclioii  reporu. 
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•  No  orgBuIied  mlUtla  (latter,  A.  O.,  Nenda,  June  13,  IKK). 
OHANQSa  IN  MILITIA  OBGANIZATIONS  SINCE  THE  INSPECTION  OF   1907. 

The  following  lists  show  the  militia  organizations  that  have  been 
created,  reorganized,  disbanded,  or  transferred  since  the  inspection  of 
1907,  with  the  dates  of  the  changes  so  far  as  known  to  this  office: 
OrganiiatioTu  of  militia  created  tinet  the  irupeetitm  0/ 1907. 


ComiHkDy  of  infimtry  (Athens,  August,  190T). 


Separate  company  of  infantry  (Preacott,  July  2l 
CAIIFORHU. 

Company  C,  Fifth  Infantry  (Berkeley,  December  3,  1907). 

DISTRICT   OF   COLUMBIA. 

Company  F,  Second  Infantry  (Washington,  July  B,  1907). 


Piret  Compimy,  Coaet  Artillery  (Plant  City,  June  12,  1908). 


Pint  Squadron  of  Cavalry  with  headquarters  at  Savannah  (December  2, 1907). 
Second  Squadron  of  Cavalry  with  headquarters  at  Atlanta  (December  2, 1907). 
Third  Battalion  of  Infantry  with  heodquarterB  at  Auguata  (December  2,  1907). 

Band,  Fifth  Infantry  (Atlanta, •}. 

First,  Second,  and  rifth  regiments  01  infantry  constituted  a  brigade  and  d( 
nated  Pinrt  Bri^e  of  In&utry. 


282  REPORT  OP  THE  SECRETARY  OF  WAR. 

HAWAn. 
Company  of  infantry  (Lahaina,  Maui, ,  1908). 

IDAHO. 

Company  B,  Second  Infantry  «  (Cambridge,  May  10,  1907). 
Company  C,  Second  Infauitry  «  (Coeur  d'Alene, ,  1907). 

ILLINOIS. 

The  troops  comprising  the  state  militia  were  organized  as  a  division,  designated  the 
First  Division,  July  1,  1907. 

Band,  Artillery  battalion  (Danville, ). 

Troop  I,  First  Cavabry  ( ,  February  15,  1908). 

Company  B,  Third  In&intry  «  (Hoopestown,  March  18,  1907). 
Company  D,  Fourth  Infantry  ^Paris,  June  17,  1907). 
Company  G,  Second  Infantry  (Chicago.  December  30, 1907). 
Company  E,  Fifth  Infantry  (Clinton,  January  15,  1908.) 
Bana,  Sixth  Infantry  (Sterling, ). 

INDIANA. 

Battery  C,  Artillery  Battalion  (Rockville, ,  1907). 

Company  A,  Third  Infantry  (Albion ,  1907). 

Company  E,  Second  In^mtry  (Newcastle,  November  28,  1907). 
Reeves  Military  Band  (Marion, ,  1908). 

IOWA. 

Hospital  Corps,  Fifty-sixth  Infantry  (Sioux  City,  October  24,  1907). 
Company  K,  Fifty-third  Infantry  (Eagle  Grove,  April  8,  1908). 

KANSAS. 

Company  L,  Second  Infantry  (Emporia, ,  1907). 

Company  I,  Second  Infantry  (Wichita,  Ai^ust  14,  1907). 
Bana,  Second  Infantry  (Newton,  August  26,  1907). 
Signal  Corps  (Wellington,  November  26,  1907). 
Company  E,  First  Infantiy  TFredonia,  February  7,  1908). 
Company  A,  First  Infantry  (Clay  Center,  February  26,  1908). 
Company  K,  First  Infantiy  (Coneeville,  March  12,  1908). 

XBNTUCXT. 

Unassigned  company  of  infantry  (Beattyville,  November  26,  1907). 
Company  K,  First  Infantry  (Louisville,  February  19,  1908). 
Company  K,  Third  Infantry  (Marion,  March  16,  1908). 
Company  L,  Second  Infantiy  (FrankJfort,  June  21,  1908). 

Company  K,  Second  Infantiy  ^Catlettsburg, ,  1908). 

€rat1mg-gun  platoon  with  the  First  Infantry  (Louisville,  January  8,  1908). 
Gatliug-gun  platoon  with  the  Second  Infantry  (Frankfort,  January  8,  1908). 
Gatling-gun  platoon  with  the  Third  Infantry  (Hopkinsville,  January  8,  wdS). 

LOUISIANA. 

Company  B,  First  Infantry  (Breaux  Bridge,  September  21,  1907). 

HASSACHUSBTTS. 

Troop  B,  First  Squadron  of  Cavalry  (Boston,  December  24,  1907). 

MICHIGAN. 

Troop  B,  Cavalry  (Detroit,  January  29,  1908). 


o  Organized  in  1907,  but  not  reported  during  that  year. 


BEFOBT  OF  THB  BEOOETABT  OF   WAB. 


Company  K.  Second  Infantry  (Bt.  Feter,  February  2,  1908). 
Campany  1..  Second  Inbntry  (Redwood  Fallo,  March  6,  1906). 
Company  L,  Pirat  Iniantry  (St.  Paul,  March  24,  1908). 
Company  E,  Third  InEantry  (Duluth,  March  27,  1908). 
Company  M,  First  Infantry  (Minneapolia,  April  2,  1908.) 
Company  I",  Third  Infantry  (Eveleth,  April  2,  1908). 
Company  K.  Third  Infautiy  (Bemedji,  April  14,  1908) 


Company  A,  Signal  Corpe  (detachments  located  at  St.  Louis  and  Butler,  June  6. 

1907). 
Company  li.  Sixth  Battalion  of  Infantry  {Perryville,  June  6,  1907). 
Company  H,  Third  Infantry  (Liberty,  June  30,  1907). 
Coiii(..ii      •:.  Sixth  Battalion  of  Infantry  (Mountain  Grove,  July  21,  1907). 
CoiiiiJ.L-  .   '■   Sixth  Battalion  of  Infantry  (Ste.  Genevieve,  December  6,  1907). 

Coni].Li:. ,  ■>;,  Third  Infantry  (Kansas  City, ). 

Conipui^j  )■:,  Fourth  InfantJy  (Hannibal,  — - — -,  1907). 

Band,  Sixth  Battalion  of  Iniantry  "  (Cape  Girardeau,  June  17,  1907). 


The  brigades  and  other  military  units  constituted  a  division,  Januarv  23,  1908. 
First  Battalion,  Field  Artillery,  compoeed  of  the  First,  Second,  and  Third  batteries, 
with  headquarters  at  New  York,  January  23,  190B. 
Company  of  Infantry  (Borough  of  Manhattan,  New  York  City,  January  18,  1908). 
Company  C,  Forty-seventh  Infantry  (Brooklyn,  May  7,  1908). 

NOETa  CAROLINA. 


Company  G,  First  Infantry  (Shelby,  June  13,  1907). 
Company  M,  Third  Infantey  (Durham,  July  13,  1907). 
Company  K,  Third  Infantry  (Weldon,  December  17,  1907). 


Company  D,  Fourth  Infantry  (Marion,  January  17,  1908). 
Company  E,  Seventh  InfanWy  (Caldwell,  February  28,  1908). 
Company  B,  Second  Infantry  (Paulding,  August  13,  1908). 


Company  D,  Krst  Infantry  (Guthrie,  November  — ,  1907). 


E  and  F,  and  Company  G,  Third  Infantry,  organiied  into  the  Fourth  Infantry,  July 
17,  1907). 
First  Company,  Coast  Artillery  Corpe  (Astoria,  July  9,  1908). 

"  Organized  in  1907,  but  not  reported  during  that  year. 
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PENNSYLVANIA. 

Company  A,  Engineer  Battalion  (Scranton,  May  1,  1908). 
Company  H,  Fifth  Infantry  (Bedford,  June  30,  1908). 

RHODE  ISLAND. 

Band,  First  Infantry  (Providence, ,  1908). 

SOUTH  CAROUNA. 

Band,  First  Infantry  (Anderson, ). 

Unassigned  company  of  infcmtry  (Winnsboro, ). 

Company  F,  Second  Infantnr  (Edgefield, ,  1907). 

(Company  C,  First  In^try  (Clifton,  September  5,  1907). 

SOUTH  DAKOTA. 

Company  D,  Fourth  Infantry  (Milbank,  February  22,  1908). 
Separate  Company  A,  Infantry  TEU^more,  August  1,  1908). 
Separate  (Company  B,  Infantiy  (Madison,  August  3,  1908). 

TENNESSEE. 

Company  A,  Third  In^try  (Sweetwater, ,  1907). 

Company  D,  Third  Infantry  (Cleveland, ,  1907). 

Company  E,  Third  Infantry  (Hampton, ,  1907). 

Company  of  infantry  (Nashville,  March  16,  1908). 

TEXAS. 

Band,  Third  Infantry  (Denton,  April  15,  1907). 

Company  F,  First  Infantry  (Kirbyville,  July  2,  1907). 

Company  H,  Third  Infantry  (Clifton,  October  5,  1907). 

Company  B,  Fourth  Infantry  (North  Fort  Worth,  December  19,  1907). 

UTAH. 

Company  E,  First  Infantry  (Richfield,  December  20,  1906). 

VIRGINIA. 

Band,  Seventieth  Infantry  (Staunton, ,  1907). 

Band,  Seventy-first  Infantry  (Norfolk, ). 

Company  G,  Seventieth  Infantry  (Alexandria, ,  1906). 

WASHINOTON. 

Company  I,  Second  Infantry  (Spokane,  December  30,  1907). 
Company  G,  Second  Infantry  (Aberdeen,  June  15,  1906). 

WEST  VIRGINIA. 

Company  A,  Second  In&mtry  TGassaway, ,  1908). 

Company  B,  Second  Infantry  (Ravenswood, ,  1906). 

Company  K,  Second  Infantry  (Charleston, ,  1908). 

Company  I,  First  Infantry  (Fairmont,  May  16,  1908). 
Company  F,  First  Infantry  (Martinsbur^,  May  27,  1908). 
Company  F,  Second  Infantry  (Fayetteville,  May  27,  1908). 

Organuations  of  militia  reorganized  nnce  the  inspection  of  1907, 

GEORGIA. 

Company  F,  First  Infantry  (Waycross,  February  24,  1908). 

LOUISIANA. 

First  Squadron  of  Cavahry,  April  25,  1908. 


BEPOET  OP  THE  SECRETABY  OP*  WAR.  285 

MISSOURI. 

Company  K,  Fourth  Infantry  (St.  Joseph,  June,  1907). 

NEW  YORK. 

Squadron  C,  Cavalry,  reorganized  as  a  squadron  of  four  troops,  the  two  additional 
troops  formed  by  transferring  a  sufficient  number  of  men  from  Troops  5  and  6  and 
designated  Troops  7  and  8,  January  9,  1908. 

omo. 

For  the  purpose  ot  organizing  a  machine-gun  company,  the  commanding  officer  of 
Company  I,  Fourth  Inmntry,  was  authorized  to  recruit  his  command  to  116  men. 
June  10,  1908. 

OREOON. 

Fourth  Infantry,  January  28,  1908. 

Organizations  of  the  militia  disbanded  since  the  inspection  of  1907. 

ALABAMA. 

Company  B,  Third  Infantry  (Florence, ,  1907). 

ARKANSAS. 

Organization  of  First  and  Second  Divisions  ( ,  1907). 

Company  K,  First  Infantry  Wynne, ,  1907). 

Company  H,  First  Infantry  (Crawfordsville,  July  19,  1907). 
Company  M,  Second  Infantry  (Little  Rock,  September  7,  1S07). 
Company  R  First  Infantry  (Jonesboro,  February  24,  1908). 
Company  H,  Second  Infantry  (Pine  Bluff,  February  24,  1908). 

CALIFORNIA. 

Company  C,  Fifth  Infantry  (Petaluma,  September  30,  1907). 

FLORIDA. 

Company  B,  First  Infantry  (Femandina,  October  24,  1907). 

Second  Platoon,  Company  B,  Second  Infantry  (Brooksville,  March  10, 1908). 

Band,  Second  Infant^  (Tampa,  March  28,  1908). 

GEORGIA. 

First  Cavabr  (December  2,  1907). 
Third  Infantry  (December  2,  1907). 
Fourth  Infantry  (December  2,  1907). 
Company  F,  First  Infantry  (Waycross, ). 

IDAHO. 

Company  C,  Second  Infantry  (Sand  Point, ,  1907). 

ILLINOIS. 

Company  D,  Fourth  Infantry  (Robinson,  April  23,  1907). 
Company  E,  Fifth  Infantry  (Hillsboro,  Apnl  25,  1907). 
Company  G,  Second  Infantry  (Chicago,  November  12,  1907). 
Company  M,  Third  Infantry  (Oregon,  December  23,  1907). 
Band,  Sixth  In&mtry  (Moline, ). 

INDIANA. 

Company  G,  Second  Infantry  (Bluffton,  October  29, 1907). 
Bana,  Second  In&mtry  (Auburn, ,  1908). 
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IOWA. 

Hospital  Corps,  Fifty-sixth  Infantry  (Council  Bluffs, ,  1907). 

Company  K,  Fifty-tnird  Infantry  (Toledo,  March  7,  1908). 
Band,  Fifty-third  Infantry  (Waukon,  July  7,  1908). 

KANSAS. 

Company  I,  Second  Infantry  (Emporia,  July  25,  1907). 
Bana,  Second  Infantry  (Emporia,  August  15,  1907). 
Company  L,  Second  Inmntry  (Clyde,  October  15,  1907). 
Company  A,  First  Infantry  (Topeka,  November  15,  1907). 
Company  K,  First  Infantry  (Atchison,  November  15,  1907). 
Company  E,  First  Infantry  (Parsons,  November  30,  1907). 
Band,  Second  Infantry  (Newton,  May  1,  1908). 

KENTUCKY. 

Band,  Second  Infantry  (Frankfort,  August,  1907). 

Sign^  Corps  (Frankfort,  May  14,  1908). 

Company  K,  Second  Infantry  (Covington, ,  1908). 

LOUISIANA. 

Second  Troop,  First  Squadron  of  Cavalry  (Mansfield,  July  8,  1907). 
Company  G,  First  Infantry  (Lecsville,  January  29,  1908). 
Company  M,  First  Infantry  (Baton  Rouge,  January  29,  1908). 
Company  E,  First  Infantry  (Rayne,  May  28,  1908). 

MAINE. 

Company  D,  Second  Infantry  (Lewiston,  February  10,  1908). 

MARYLAND. 

Company  G,  First  Infantry  (Annapolis,  November  14, 1907). 
Company  L,  First  Infantry  (Centerville,  April  22,  1908). 

MASSACHUSETTS. 

Troop  F,  First  Squadron  of  Cavalry  (Chelmsford,  July  1, 1907). 

MINNESOTA. 

Company  F,  Second  Infantry  «  (Rochester,  June  6,  1907). 

MISSISSIPPI. 

Company  K,  Second  Infantry  (Lamberton,  July  5,  1907). 
Company  I,  Third  Infantry  (Starkville,  July  5,  1907). 
Company  M,  Second  Infaintry  (Okolona,  December  12,  1907). 

MISSOURI. 

Company  F,  Fourth  Infantry  (Mexico,  December  5,  1907). 
Company  I,  Fourth  Infantry  (Albany,  April  16,  1908). 

MONTANA. 

Company  D,  Second  Infantry  (Red  Lodge,  June  1,  1907). 
Company  G,  Second  Infantry  (Butte,  June  1,  1907). 

NEBRASKA. 

Company  D,  Second  Infantry  (Fairbury, ,  1907], 

Company  E,  First  Infantry  (Columbus,  January  31, 1906). 
Band.  First  Infantry  (Lincoln,  March  18,  1908). 
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NEW  HAMPSmilE. 

Company  L,  Second  In^try  (Dover,  November  1,  1907). 
Hospital  Gorpe  (Nashua,  February  7, 1908). 
Sigxial  Corps  (Nashua,  February  7, 1908). 

NEW  JBRBBT. 

Company  F,  Third  Infantry  (Vineland,  March  4,  1908). 

NEW  MEXICO. 

Organization  of  the  squadron  of  cavahy,  February  5,  1908. 

NEW   YORK. 

All  field-music  organizations,  January  23,  1908. 

NORTH  CAROLINA. 

Company  G,  First  Infantry  a  (Shelby,  April  23,  1907). 

Company  K,  Third  Infantay  (Raleigh, ,  1907). 

Company  M,  Third  Infantry  (Sanford, ,  1907). 

OHIO. 

Company  B,  Second  Infantry  (Carey,  Aiigust  14,  1907). 
Company  E,  Seventh  Infantry  (Summerneld,  December  5,  1907). 
Company  C,  Ninth  Infantry  (Aenia,  April  10,  1908). 
Company  L,  Fourth  Infantrv  (Canal  Dover,  April  23,  1908). 
Company  L,  First  Infantry  (Middletown,  April  28, 1908). 

OKLAHOMA. 

Company  L.  First  Infantry  (Perry,  March  16,  1908). 
Company  H,  First  Infantry  (Edmond,  April  14,  1908). 
Company  G,  First  Infantry  f  Kingfisher,  April  14,  1908). 
Company  F,  First  Infantry  (Watonga,  May  7,  1908). 

RHODE  ISLAND. 

First  Separate  Company  of  Infantry  (Providence,  March  27,  1908). 

SOUTH  CAROLINA. 

Band,  First  Infantry  (Pelzer,  October  2,  1907). 
Company  C,  First  Infantry  (Pelzer,  October  2,  1907). 

Band,  First  Infantry  (Anderson, ,  1908). 

Company  M,  Third  Infantry  (Orangeburg,  January  1,  1908). 

SOUTH  DAKOTA. 

Company  D,  Fourth  Infantry  (Mitchell,  February  11, 1908). 

TENNESSEE. 

Company  A,  First  Infantry  (Nashville,  October  28,  1907). 

Company  I,  First  Infantry  (Centerville, ,  1907). 

Heaaquarters,  Second  Infantry  (Memphis, ,  1907). 

Battery  A,  Field  Artillery  (Chattanooga, ,  1907). 

Company  B,  Second  Infan^  ^Trenton, ,  1907). 

Company  D,  Second  Infantry  (Jackson, ,  1907). 

First  Squadron  of  Oavalry,  January  1,  1908. 

Company  D,  Third  Infantiy  (Cleveland,  May  13,  1908). 


<^  Disbanded  in  1907,  but  not  reported  during  that  year. 
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TEXAS. 

Company  I.  Second  In^try  riemple,  November  9, 1907). 
Company  H,  Third  Infantry  (Nacogdoches,  November  9,  1907). 
Company  B,  Fourth  Infantry  (El  Paso,  November  9, 1907). 
First  Infantry,  January  2,  1908. 
Company  E,  Third  Infantry  (Orange,  March,  1908). 

VIBGINIA. 

Company  G,  Seventieth  Infantry  (Alexandria,  May  2,  1906). 

WASHINGTON. 

■ 

Company  G,  Second  Infantry  (Vancouver,  January  3,  1908). 

WEST  VIRGINIA. 

Company  A,  Second  Infantry  (Sistersville, ). 

Signal  Corps  (Charleston,  January  21,  1908). 

WISCONSIN. 

Band,  Third  Infantry  (La  Crosse,  March  14,  1908). 

Orffonizatiom  of  the  militia  transferred  or  reassigned  since  the  inspection  of  1907, 

ALABAMA. 

Battery  A,  Field  Artillery,  located  at  Mobile,  detached  from  First  Artillery  Battalion 
and  designated  Company  A,  Coast  Ajtillery,  January  14, 1908. 

The  designation  of  Field  Artillery  Battalion  changed  to  First  Field  Artillery  Battal- 
ion, January  14,  1908. 

Company  of  infantry,  located  at  Athens,  assigned  to  Third  In^try  as  Company  B, 
August  16, 1907. 

ARKANSAS. 

Separate  company  of  in^try,  located  at  Preecott,  assigned  to  Second  Infantry  as 
Company  M,  September  7,  1907. 

CONNECTICUT. 

Companies  A,  B,  C,  D,  F,  G,  H,  I,  K,  L,  M,  Third  Infantry,  transferred  to  Coast 
Artillery  Corps  and  desiRnated  Third,  Foiurth,  Fifth,  Sixth,  Seventh,  Ei^th,  Ninth, 
Tenth,  Eleventh,  Twelfth,  and  Thirteenth  companies,  respectively,  December  14, 
1907. 

Third  Platoon,  Machine-gun  Battery,  located  at  Bridgeport,  transferred  to  Coast 
Artillery  Corps  and  designated  the  Fourteenth  Company,  December  14, 1907. 

First  and  Second  Platoons,  Machine-gun  Battery,  transferred  to  First  and  Second 
Infantry,  December  14,  1907. 

OBORQIA. 


Designation  of  First  Battalion,  Heavy  Artillery,  located  at  Savannah,  changed  to 

^ast  Artillenr  Corps,  December  2,  1907. 

Company  K,  Fourth  Infantiy,  located  at  Thomasville,  transferred  to  First  Inftuitry 


as  Company  A,  December  2,  1907. 

Company  M,  Fourth  Infantry,  located  at  Fitzgerald,  transferred  to  First  Infantry  as 
Company  C,  December  2,  1907. 

Company  £,  Third  Infantry,  located  at  Milledgeville,  transferred  to  Second  lohxitry 
as  Company  E,  December  2,  1907. 

Company  D,  Third  Infantry,  located  at  Monroe,  transferred  to  Second  Infantry  as 
Company  H,  December  2,  1907. 

Company  B,  Fourth  Infantry,  located  at  Valdosta,  transferred  to  First  Inftmtry  as 
Company  6,  December  2,  1907. 

Company  C.  Third  Infantry,  located  at  Winder,  transferred  to  Fifth  Infantry  as 
Company  H,  December  2,  1907. 
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Gompanv  L,  Third  Infantry,  located  at  Athens,  transferred  to  the  Fifth  In&mtry  as 
Company  I,  December  2,  1907. 

Coast  Artillery  Corp,  Third  and  Fourth  Separate  Battalions  of  Infantry,  First  and 
Second  Squadrons  oi  Cavalry,  First  and  Second  Field  Batteries,  attached  to  First 
Brigade  for  administrative  purposes,  December  2,  1907. 

KANSAS. 

Platoon  of  field  artillery  at  Wichita  consolidated  with  platoon  at  Topeka,  August  8, 
1907. 

KENTUCKY. 

Unassigned  company  of  infantry  located  at  Beattyville  transferred  to  Second 
Infantry  as  Company  M, ,  1908. 

LOUISIANA. 

The  4  batteries  of  the  Louisiana  Field  Artillery  consolidated  into  .2  batteries — 
Batteries  A  and  B — December  3,  1907. 

First,  Third,  and  Fourth  Troop,  First  Squadron  of  Cavalry,  designated,  respectively. 
Troops  A,  B,  C,  April  25,  1908. 

MARYLAND. 

Signal  corps,  located  at  Baltimore,  changed  to  coast  artillery  and  designated  Com- 
pany A. 

MASSACHUSETTS . 

Company  A,  Eighth  Infantry,  located  at  Charlestown,  transferred  to  Fifth  Infantry 
as  Company  B,  January  15,  1908. 

Company  B,  Fifth  Infantry,  located  at  Cambridge,  transferred  to  Eighth  Infantry 
as  Company  A,  January  15,  1908. 

MINNESOTA. 

Company  F,  Third  Infantry,  located  at  Worthington,  transferred  to  Second  Infantry 
as  Company  F,  January  31,  1908. 

Company  E,  Third  Infantry,  located  at  St.  Paul,  transferred  to  First  Infantry  as 
Company  H,  March  2,  1908. 

MISSOURI. 

Company  K,  First  Infantry,  located  at  St.  Louis,  designated  Company  B,  December 
12,  1907. 

Company  K,  Second  Infantry,  located  at  West  Plains,  transferred  to  Sixth  Battalion 
of  Infantry  as  Company  A. 

Company  L,  First  Infantry,  located  at  St.  Louis,  designated  Company  H,  April  4, 
1908. 

MONTANA. 

Hospital  Corps  transferred  as  Company  G,  Second  Infantry,  January  10, 1906. 

NEBRASKA. 

First  Separate  Company  of  Infantry,  located  at  Wymore,  transferred  to  First  Infantry 
as  Company  K,  January  30,  1908. 

NEW  YORK. 

Company  of  infantry,  organized  in  the  Borough  of  Manhattan,  New  York  City, 
assi^ed  to  Eighth  Battalion  of  Infantry  as  Company  A,  January  21, 1908. 

The  Eighth  Battalion  of  Infantry  increased  to  8  companies,  constituted  a  regiment, 
and  designated  the  Eighth  Iniantiy,  January  21,  1908. 

The  designations  of  the  companies  of  the  Thirteenth  Regiment  of  Coast  Artillery, 
Eighth  and  Ninth  Regiments  of  Infantry  were  changed,  January  23, 1908,  as  follows: 
Companies  A  to  M,  inclusive.  Thirteenth  Raiment,  Coast  Artillery,  to  be,  respec- 
tively. First  to  Twelfth  companies.  Coast  Artillery  Corps;  Companies  A  to  A,  inclu- 
sive. Ninth  Infantry,  to  be  respectively,  Thirteenth  to  Twenty-second  companies, 
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Coast  Artillerv  Corpe;  Companies  A,  B,  D,  F,  G,  H,  I^  and  K,  Eighth  Infantry,  to 
be.  reepectively,  Twenty-fifth  to  Thirty-second  companiee,  Coast  Artillery  Corps. 

Band,  Thirteenth  Regiment,  Coast  Artillery,  designated  Thirteenth  Band,  Coast 
Artillery  Corps,  January  23,  1908. 

Band,  Ninth  Infantry,  designated  the  Ninth  Band,  Coast  Artillery  Corps,  January 
23,1908. 

ORBOON. 

Company  G,  Third  Infantry,  located  at  Albany,  transferred  to  Fourth  Infantry  aa 
Company  G,  July  17,  1907. 

Separate  Company  G,  located  at  Oregon  City,  transferred  to  Third  In&uitry 
Company  G,  July  17,  1907. 


ny  u,  Juiy 
Battery,  Fi 


First  Battery,  Field  Artillery,  designated  Battery  A,  Field  Artillery,  October  1 ,  1907. 

PENNSYLVANIA. 

Company  A,  Engineer  Battalion,  attached  to  Third  Brigade,  May  1, 1906. 

SOUTH  CAROLINA. 


Unassigned  company  of  infantry,  located  at  Laurens,  transferred  to  First  In&mtiy 
Company  D,  November  23,  1907. 

Company  I,  First  Infantnr,  located  at  Bennettsville,  transferred  to  Second  Infantry 
as  Company  E,  November  23,  1907. 

Unassigned  company  of  infantry,  located  at  Spartansburg,  assigned  to  First  Infantry 
as  Company  I,  November  23,  1907. 

Company  E,  Second  Infantry,  located  at  Orangeburg,  transferred  to  Third  Infantry 
as  Company  L,  November  23,  1907. 

Company  F,  Second  Infantry,  located  at  Orangeburg,  transferred  to  Third  Infantry 
as  Company  M,  November  23,  1907. 

Company  I,  Third  Infantry,  located  at  Hartsville,  transferred  to  Second  In&uitry  aa 
Company  G,  November  23,  1907. 

Company  H,  Third  Infantry,  located  at  Florence,  transferred  to  Second  In&ntry  aa 
Company  H,  November  23,  1907. 

Company  H,  Second  Infantry,  located  at  Conway,  transferred  to  Third  In&uitry  aa 
Company  H,  November  23,  1907. 

Company  G,  Second  Infantry,  located  at  Bamberg,  transferred  to  Third  Infantry  aa 
Company  I,  November  23,  1907. 

Unassigned  company  of  infantry,  located  at  Winnsboro,  transferred  to  Third  In&ntry 
as  Company  M,  May  8,  1908. 

TENNESaBE. 

Troop  B,  First  Squadron  of  Cavalry,  located  at  Nashville,  trmsf erred  to  First  Infan* 
try,  as  Company  K,  November  18,  1907. 

First  and  Second  Regiments  of  In^mtry  consolidated  and  designated  First  Infimtry, 
December  31, 1907. 

Company  £,  First  Infantry,  located  at  Nashville,  designated  Company  B,  December 
31,  1907. 

Company  G,  Second  Infantry,  located  at  Humboldt,  designated  Company  C,  First 
Infantry,  December  31,  1907. 

Company  £,  Second  Infantry,  located  at  Memphis,  designated  Company  E,  Pint 
Infantry,  December  31,  1907. 

Company  H,  Second  Infantry,  located  at  Memphis,  designated  Company  G,  First 
Infantry,  December  31,  1907. 

Company  L,  First  Infantry,  located  at  Nashville,  designated  Company  I,  Pint 
Infantry,  December  31,  1907. 

Company  B,  First  Infantry,  located  at  Nashville,  detached  to  await  muster  oat, 
March  30,  1908. 

Company  of  infantry,  located  at  Nashville,  assigned  to  First  In&mtry  and  designated 
Company  B,  March  30,  1908. 

YIBGINIA. 

Designations  of  the  Seventieth,  Seventy-first,  and  Seventy-second  Regiments  of 
Infantry  changed  to  First,  Fourth,  and  Second  Infantry,  respectively,  September  1, 
1908. 

Designation  of  First  Battalion  Artillery  changed  to  First  Battalion,  Field  Artillery, 
September  1, 1906. 
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DRILJ.S,   TARGET   PRACTICE,    AND   FIELD   INSTRUCTION. 

Section  18  of  the  militia  law  (32  Stat.  L.,  778)  requires  that  during 
the  calendar  year  next  preceding  each  annual  allotment  of  fimds  each 
State  and  Territory  furnished  with  material  of  war  shall  have  required 
every  company,  troop,  and  batterjr  of  its  Organized  Militia,  not 
excused  by  the  governor,  'Ho  participate  in  practice  marches  or  go 
into  camp  of  instruction  at  least  five  consecutive  days,  and  to  assem- 
ble for  drill  and  instruction  at  company,  battalion,  or  regimental 
armories  or  rendezvous  or  for  target  practice  not  less  than  twenty- 
four  times/'  and  that  an  inspection  of  each  company,  troop,  and  bat- 
tery shall  have  been  made  during  that  year  by  an  omcer  of  the  militia 
or  of  the  Regular  Army. 

The  following  table  shows  the  extent  of  compliance  with  that  sec- 
tion of  the  militia  law  during  the  year  ended  December  31,  1907. 

It  will  be  seen  that  14  organizations  are  not  credited  with  practice 
marches  or  camps  of  instruction  and  are  not  reported  as  having  been 
excused  by  the  governor.  Five  of  these  were  organizations  that  were 
mustered  out  before  the  beginning  of,  or  formed  after  the  close  of,  the 
season  for  such  marches  or  camps,  3  were  mustered  out  after  the  close 
of  the  season,  1  was  designated  for  muster  out,  3  were  not  ordered  to 
camp  because  of  inefficiency,  1  was  transferred  to  another  arm  of  the 
service,  and  no  reason  is  furnished  for  the  failure  of  1  to  participate  in 
practice  marches  or  attend  camp  of  instruction.  About  lOJ  per  cent 
of  the  organizations  that  had  the  required  number  of  practice  marches 
or  days  m  camp  of  instruction  failed  to  have  an  average  strength  of 
two-tnirds  of  their  members  in  attendance. 

An  insufficient  number  of  rendezvous  drills  is  reported  in  cases  of 
175  organizations.  Of  these,  14  were  mustered  out  during  the  year. 
28  were  organized  and  4  reorganized  too  late  to  have  the  prescribed 
number  of  drills,  2  were  excused  by  the  governors,  1  had  no  drill  hall, 
1  was  ^vithout  an  armory  part  of  the  time,  the  records  of  1  were  lost, 
3  had  change  of  officers  and  no  authentic  report  could  be  rendered, 
7  failed  to  assemble  the  required  number  of  times  because  of  ineffi- 
ciency, 2  were  replaced  by  new  organizations,  and  no  reasons  have 
been  reported  to  tne  War  Department  for  the  failure  of  the  remaining 
112  to  comply  with  the  requirements  of  the  militia  law  in  this  respect. 
Of  the  latter  number,  74  were  general,  divisional,  brigade,  regimental, 
or  battalion  field  and  staff,  19  were  bands  or  field  music,  16  were 
detachments  of  the  hospital  corps,  1  was  a  general  service  corps,  and  2 
were  skeleton  companies.  About  two-fifth^  of  the  organizations  that 
assembled  the  required  number  of  times  for  drill  or  target  practice 
failed  to  parade  an  average  strength  of  two-thirds  of  the  members. 

Of  the  58  organizations  that  are  reported  as  having  had  no  inspec- 
tion, 54  were  organized  and  3  reorganized  afjier  the  inspections  of^the 
year  were  completed,  and  1  was  designated  for  muster  out. 
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Number  of  militia  organizations  reported  07t,  number  participaling  in  pracliee  marches^ 
camps  of  imttniction,  and  drills  or  target  praclUXy  and  numoer  inspected  during  the  cal- 
endar year  ended  December  31  j  1907,  as  shown  by  reports  of  state  adjutants-general. 


state  or  Territory. 


Number  of  companies,  troops,  and  battories. 


Reported 

on.      ' 


Participating 
in  practice 
maichesor 
camp  of  in- 
struction for 
at  least  5  con- 
secutive days. 


Excused  by 
the  governor  or 

mustered  in 

too  late  to  par* 

ticipate  in 

marches  or 

camps. 


Alabama 

Arizona 

Arkansas 

California 

Ck>Iorado 

Connecticut 

Delaware 

District  of  Columbia. 

Florida 

Georgia 

Hawaii 

Idaho 

Illinois 

Indiana 

Iowa 

Kansas 

Kentucky 

Louisiana 

Maine 

Mar>'land 

Massachusetts 

Michigan 

Minnesota 

Mississippi 

Missoun 

Montana 

Nebraska 

Nevada^ 

New  Hampshire 

New  Jersey , 

New  Mexico 

New  York 

North  Carolina 

North  Dakota 

Ohio 

Oklahoma 

Oregon 

I'ennsylvania 

Rhode  Island 

South  Carolina 

South  Dakota 

Tennessee 

Texas 

Utah 

Vermont 

Virginia 

Washington 

West  Virginia , 

W^isconsin 

Wyoming , 


7 
24 
44 
16 
49 
11 
«48 
22 
58 

8 
12 
108 
43 
56 
31 
34 
22 
24 
48 
100 
44 
33 
21 
65 

7 
31 


33 

75 

8 

243 
37 
17 

110 
17 
23 

201 
23 
44 
13 
24 
50 
11 
17 
34 
15 
20 
42 
7 


Total. 


2,073 


43 
/ 
22 
43 
16 
40 
11 
48 
21 
29 
8 
8 
\M 
43 
55 
30 
34 
20 
24 
44 
99 
44 
33 
21 
64 
6 
31 


I 


33 

75 

8 

155 
37 
16 

107 
16 
23 

201 

c22 
40 
13 
23 
43 
9 
17 
34 
15 
20 
42 


1,908 


26 


3 
1 


Assembled  for 
drill  or  target 

practtosat 
least  24  timfls 

daring  the 
year. 


4S 

0 
23 
43 
15 
42 
10 
91 
21 
56 

8 
12 
106 
42 
55 
27 
83 
10 
23 
47 
87 
43 
29 
21 
52 

0 
28 


Inspected. 


88 


1 
3 
1 


1 
6 
2 


151 


24 

67 

8 

237 
33 
13 

106 
10 
23 

'60 
22 
29 
12 
23 
45 
0 
14 
34 
13 
15 
42 
7 


1, 


48 
7 
33 
43 
15 
40 
11 
47 
SI 
57 
8 
10 
105 
48 
68 


81 
21 
24 
47 
00 
44 
88 
21 
58 
8 
31 


78 
8 

837 
84 
16 

107 
18 


801 


12 

22 

m 

10 

IT 

81 
U 


2.018 


o Includes  4  divisions  of  the  Naval  Battalion. 
f^  No  organlced  militia  (letter  A.  O..  Nevada.  June  12, 1908). 

c  First  separate  Company  of  Infantry  (colored)  not  ordered  to  camp  of  instruction  because  of  an  in^n- 
tigation  at  the  time  of  the  company's  condition  as  to  efBciency. 

INSTRUCTION    AT    STATE    ENCAMPMENTS. 


The  following  list  shows  the  state  encampments  and  field  service 
held  by  the  Organized  Militia  during  the  fiscal  year  ended  June  30, 
190S,  so  far  as  reported  to  this  office,  with  statement  of  attendance 
of  oflia^rs  and  troops  of  the  Regular  Army  thereat. 
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AUibama. — ^The  Organized  Militia  of  the  State  of  Alabama  went  into  camp  as  follows: 
The  Third  Regiment  of  Infantry,  Col.  W.  H.  McKleroy,  commanding,  near  Hunts- 
ville,  Ala.,  July  17  to  24, 1907,  inclusive.  Capt.  Frank  M.  Caldwell,  Twelfth  Cavalry, 
U.  S.  Army,  was  present  during  the  encampment.  The  Second  Regiment  of  Infantry, 
Col.  C.  R.  Bricken,  commanding,  at  Selma,  Ala.,  July  22  to  29, 1907,  inclusive.  First 
Squadron  of  Cavalry,  Maj.  B.  F.  Noble,  commanding  at  Montgomery,  Ala.,  August  5 
to  12, 1907,  inclusive.  First  Regiment  of  Infantrjr,  Col.  R.  B.  Du  Mont,  commandmg,  at 
Montgomery,  Ala.>  August  13  to  20.  1907,  inclusive. 

One  hundred  and  fifty  officers  ana  men  of  the  Organized  Militia  of  Alabama  went  into 
camp  for  instruction  in  rifle  practice  at  the  South  Alabama  rifle  range  at  Daphne,  Ala., 
August  17  to  22, 1907,  inclusive.  The  team  which  participated  in  the  national  match 
of  1907  at  Camp  Perry,  Ohio,  was  selected  at  that  tmie.  Maj.  Frank  B.  McCoy,  Sev- 
enteenth Infantry,  U.  S.  Army,  and  Second  Lieut.  Innis  P.  Swift,  Twelfth  Cavalry, 
U.  S.  Army,  were  present  during  the  encampment. 

Arizona. — ^The  Organized  Militia  of  the  Territory  of  Arizona,  Col.  J.  H.  McClintock, 
First  Infantry,  commanding,  went  into  camp  at  Camp  Brodie,  near  Preecott,  Ariz., 
July  30,  1907,  for  a  period  of  ten  days. 

Arkansas. — A  camp  for  instruction  in  rifle  practice.  Col.  Henry  Stroup,  Second 
Infantry,  conmianding,  was  held  at  Camp  X.  O.  Pindall,  Little  Rock,  Ark.,  July  7 
to  14, 1907,  and  detachments  from  Companies  B,  D,  G,  H,  I,  Second  Infantry,  partici- 
pated. Companies  G  and  I,  First  Infantry,  went  into  camp  for  instruction  m  rifle 
practice  at  Camp  X.  O.  Pindall,  Little  Rock,  Ark.,  Augusts  to  11,  1907. 

The  annual  encampment  of  the  Oi^ranized  Militia  of  the  State  of  Arkansas,  Brig. 
Gen.  William  K.  Surridge,  commanding,  was  held  at  Hot  Springs,  Ark.,  October 
2  to  9,  1907. 

Colorado. — ^The  annual  encampment  of  the  Oiiganized  Militia  of  the  State  of  Colo- 
rado was  held  near  Golden,  Colo.,  as  follows:  Headquarters  and  Troops  B  and  D, 
First  Squadron  of  Cavalry,  Signal  Corps,  and  Detachment  Hospital  Corps,  Maj.  Zeph 
T.  Hill,  First  Squadron  of  Cavalry,  commanding,  July  14  to  21,  1907.  First  Regi- 
ment of  Infantry;  Troop  C,  First  Squadron  of  Cavalry;  First  Battery,  Field  Artillery, 
and  Detachment  Signal  Corps,  Col.  Edward  Verdeckberg,  commanding,  July  21  to 
28,  1907.  Maj.  Lawrence  J.  Hearn,  Twenty-First  Infantry,  U.  S.  Army,  was  present 
during  the  encampment. 

The  annual  shooting  tournament  ot  the  Colorado  State  Rifle  Association  was  held  at 
the  state  rifle  range  near  Golden,  Colo.,  August  1  and  2,  1907.  The  annual  rifle  and 
carbine  competitions  were  held  at  the  state  rifle  range  near  Golden,  August  3  and  4, 
1907.  During  these  matches  a  preliminary  selection  of  candidates  for  a  team  to  par- 
ticipate in  the  national  match  held  at  Camp  Perry,  Ohio,  was  made. 

Uonneclicut, — The  Oipinized  Militia  of  the  State  of  Connecticut  ^excepting  Com- 
panies A,  I,  L,  First  Infantry,  Signal  Corps,  Coast  Artillery,  and  the  Third  Regiment 
of  Infantry),  Brig.  Gen.  Russell  Frost,  commanding,  went  into  camp  at  the  State 
Military  Rendezvous,  Niantic,  Conn.,  July  22  to  27,  1907,  inclusive.  First  Lieut. 
Samuel  Frankenberger,  Third  Field  Artillery,  U.  S.  Army^  and  First  Lieut.  Frank 
H.  Adams,  Twelfth  Infantry,  U.  S.  Army,  were  present  durm^  the  encampment. 

Delaware. — ^The  annual  encampment  of  the  Organized  Militia  of  the  State  of  Dela- 
ware was  held  at  Rehoboth,  Del.,  August  31  to  September  7,  1907.  Lieut.  Col. 
Harry  G.  Cavenaugh,  U.  S.  Army,  on  auty  with  the  organized  militia  of  Delaware, 
was  present  during  the  encampment. 

District  of  Columbia. — The  annual  encampment  of  the  Organized  Militia  of  the 
District  of  Columbia,  Brig.  Gen.  George  H.  Harries,  commanding,  was  held  at  Bolivar 
Heights,  near  Harpers  Ferry,  W.  Va.,  July  14  to  28, 1907.  The  entire  brigade,  except- 
ing the  First  Battery,  Fiela  Artillery,  was  in  camp  from  July  14  to  20.  On  July  zO. 
Companies  E,  F,  G,  I,  K,  L,  and  M,  of  the  Second  Regiment  of  Infantry,  proceedea 
to  Fort  Washington,  Md.,  and  Companies  A,  B,  C,  D,  Second  Regiment  oi  Infantry, 
and  Company  C,  First  Regiment  of  Infantry,  to  Fort  Hunt,  Va..  for  the  purpose  of 
participating  in  the  joint  army  and  militia  coast  defense  exercises  neld  in  the  artillery 
district  of  the  Potomac.  The  First  Battery,  Field  Artillery,  marched  from  its  home 
station  to  camp,  where  it  arrived  on  July  17,  and  remained  with  the  First  Regiment 
of  Infantry  and  separate  organizations  until  the  morning  of  the  28th.  Maj.  Lloyd  M. 
Brett,  First  Cavalry,  Capt.  Monroe  C.  Kerth,  Twenty-third  Infantry^  Capt.  Arthur  S. 
Cowan,  Twentieth  Infantry,  and  Capt.  Charles  deF.  Chandler,  Signal  Corps,  and 
Troops  E,  F,  and  G,  Thirteenth  Cavalry,  Battery  E,  Third  Field  Artillery,  and  a 
detachment  of  10  enlisted  men  of  the  Signal  Corps,  all  of  the  United  States  Army, 
were  present  during  the  encampment. 

The  rifle  and  revolver  matches  of  the  Organized  Militia  of  the  District  of  Columbia 
were  held  on  the  rifle  range  near  Congress  Heights,  D.  C,  October  8,  9,  and  10,  1907. 
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Florida. — The  state  rifle  competition  was  held  on  the  rap^  near  St.  Augustine. 
Fla.,  conunencinff  August  5,  1907.  The  team  which  participated  in  the  national 
match  of  1907  at  Camp  Perry,  Ohio,  was  selected  at  that  time. 

Georgia. — For  the  purpose  of  selecting  a  team  to  participate  in  the  national  match 
of  1907,  which  was  held  at  Camp  Perry ,  Ohio,  a  camp  for  rifle  practice  was  held  on  the 
Avondale  rifle  range  at  Savannah,  Ga.,  August  15  to  17,  1907^  inclusive. 

Idaho, — ^The  Organized  Militia  of  the  State  of  Idaho  went  mto  camp  for  instruction 
in  rifle  practice  as  follows:  The  Second  Battalion,  Second  Inftmtry  (Companies  D, 
F,  K,  M),  Maj.  J.  W.  Gailey,  commanding,  at  Mesa  Siding,  near  St.  Anthony,  Idaho, 
August  19  to  29,  1907,  inclusive.  Troop  K,  Fourteenth  Cavalry,  U.  S.  Army,  Capt. 
Mathew  C.  Smith,  conmianding,  participated  in  the  encampment.  Maj.  Ix>renzo 
P.  Davison,  U.S.  Army,  on  duty  with  the  State  organized  militia,  was  present  during 
the  encampment. 

The  Third  Battalion,  Second  Infantry  ^Companies  B,  L,  I,  A),  Maj.  Robert  Lans- 
don,  commanding,  at  Boise  Barracks,  laano,  October  30  to  November  8,  1907,  inclu- 
sive. Second  Lieut.  Arthur  G.  Fisher,  Fourteenth  Cavalry,  U.  S.  Army,  was  desig- 
nated to  supervise  the  target  practice  during  the  encampment. 

Illinois. — The  Oiganizcd  Militia  of  the  State  of  Illinois  went  into  camp  for  instruc- 
tion at  Camp  Lincoln,  111.,  as  follows:  Second  Regiment  of  Infantry <>  and  SigniU 
Corps,  June  15  to  22, 1907;  Seventh  Regiment  of  Infantry,a  June  22  to  29, 1907;  Eighth 
Regiment  of  Infantrj-,  July  6  to  13, 1 907 ;  Third  Regiment  of  Infantry,  July  13  to  20,1907 ; 
Fourth  Regiment  of  Infantry,  July  20  to  27,  1907;  Sixth  Regiment  of  infantry,  July 
27  to  August  3,  1907;  Fifth  Regiment  of  Infantry,  Au^st  3  to  10,  1907;  First  Cavahrv, 
August  10  to  17,  1907.  The  artillery  battalion  went  into  camp  at  Camp  Logan,  111., 
August  10  to  17,  1907. 

Maj.  John  C.  F.  Tillson,  Fourth  Infantry,  XJ.  S.  Army,  was  present  during  the  camps 
held  at  Springfield,  from  June  15  to  August  10,  1907.  Capt.  Farrand  Sayre,  Eighth 
Cavalry,  and  First  Lieut.  Brice  P.  Disque,  Third  Cavalry,  U.  S.  Army,  were  present 
during* the  encampment  of  the  First  Cavalrv  of  Illinois,  from  August  10  to  17,  1907. 

A  battalion  of  tnc  Fourth  Infantrv.  U.  S.  Army,  from  Fort  Tlbomas,  Ky.,  was  de- 
tailed to  attend  the  encampment  at  Springfield,  and  was  in  camp  from  July  1  to  August 
9,  1907. 

Indiana. — The  batteries  of  the  Organized  Militia  of  the  State  of  Indiana  went  into 
camp  for  instruction  in  artillery  practice  near  Michigan  City,  June  2  to  8,  1907,  inclu- 
sive.'* 

The  annual  encampment  of  the  Omnized  Militia  of  the  State  of  Indiana  was  held 
on  the  military  reservation  at  Fort  Benjamin  Harrison,  Ind.,  July  17  to  26,  1907 
inclusive. 

Iowa. — The  annual  encampment  and  maneuvers  of  the  Oiganized  Militiaof  the  State 
of  Iowa  were  held  near  Des  Moines,  Iowa,  August  5  to  12,  1907,  and  were  participated 
in  by  troops  of  the  Regular  Army  as  follows:  Band  and  First  and  Secona  Squadrons 
of  the  Second  Cavalry;  Battery  C,  Fifth  Field  Artillery;  Machine-gun  Platoon,  Second 
Cavalry;  Machine-pun  Platoon,  Eighteenth  Infantry;  Company  A,  Signal  Corps,  and 
a  detachment  of  liospital  Corps  from  Fort  Leavenworth,  Kans.  Col.  Frank  We8t| 
Second  Cavalry,  was  detailed  for  duty  as  inspector;  Lieut.  Col.  Levi  P.  Hunt,  Secona 
Cavalry,  as  the  representative  of  the  Commanding  General,  Department  of  the  Missouri, 
in  the  field;  Majs.  Henry  Kirby,  Eighteenth  Infantrv,  and  Richard  M.  Blatchford, 
Eleventh  Infantry,  as  chiefs  of  staff;  Maj.  Daniel  H.  fioughton,  Eleventh  Cavalry,  na 
chief  umpire,  and  the  following  offurers  as  umpires:  Maj.  Charles  McK.  Saltsman, 
Signal  C/orpa;  Capt.  Herbert  A.  White,  Eleventh  Cavalry;  Capt.  Matthew  E.  Hanna, 
Third  Cavalr>';  Capt.  Charles  D.  Rhodes,  Sixth  Cavalry;  Capt.  George  P.  WTiite,  Sixth 
Cavalry;  Capt.  Oliver  L.  Spaulding,  jr..  Fifth  Field  Artillery:  Capt.  Arthur  L.  Conger, 
Twenty-ninth  Infantr>';  Capt.  William  T.  Merr>%  Ninth  Intantry;  Capt.  Duncan  K. 
Major,'ir.,  Twenty-seventh  lnfantr\';  Capt.  Ravmond  Sheldon,  Eighteenth  Infiantrv; 
Capt.  Henry  E.  Fames,  Tenth  Infantr>';  First  Lieut.  William  N.  Hughes,  jr.  (infontrsf). 
Signal  Corps;  First  Lieut.  Roger  S.  Fitch,  First  Cavalrv;  First  Lieut.  Walter  Erueger, 
Twenty-third  Infantry.  First  Lieut.  Charles  W.  Weeks,  Thirtieth  Infantry,  was  de- 
tailed to  serve  on  the  staff  of  the  governor  of  Iowa  during  the  encampment  and  maneu- 
vers. Maj.  Jerauld  A.  Olmsted,  on  duty  with  the  organized  militia  of  Iowa,  was  pres- 
ent during  the  encampment. 

Kansas. — The  annual  encampment  of  the  Organized  Militiaof  the  State  of  Kannaa, 
Brig.  Gen.  Charles  P.  Drew,  commanding,  was  held  on  Pawnee  Flats,  Fort  Riley, 
Kans.,  September  18  to  27,  inclusive,  1907.  Maj.  Alvarado  M.  Fuller,  U.  S.  Army,  on 
duty  with  the  oin^nized  militia  of  Kansas,  was  present  during  the  encampment.  Eieich 
company  of  the  oiganized  militia  of  Kansas  was  ordered  to  send  a  team  consisting  of 


"  Campsj  hold  prior  to  June  30,  1907,  but  not  reporte<l  during  that  year. 
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three  of  the  best  shots  to  participate  in  a  camp  for  instruction  in  rifle  practice,  which 
was  established  at  Fort  Riley,  Ksins.,  Jul}r  8, 1907,  to  continue  for  a  peri(xi  not  to  exceed 
six  days.  The  team  which  participated  in  the  national  match  of  1907,  at  Camp  Perry, 
Ohio,  was  selected  at  that  time. 

Kentucky, — ^The  annual  encampment  of  the  Organized  Militia  of  the  State  of  Ken- 
tucky was  held  on  the  Jamestown  Exposition  Grounds,  Norfolk,  Va.,  as  follows:  First 
Regiment  of  Infantry,  Col.  William  B.  Haldeman,  commanding,  July  2  to  8,  1907,  in- 
clusive; the  Third  Rcjgiment  of  Infantry,  Col.  Jouett  Henrv,  commanding,  July  10  to 
16, 1907,  inclusive;  the  Second  Regiment  of  Infantry,  Col.  J.  Embry  Allen,  command- 
ing, July  18  to  24,  1907,  inclusive.  The  General  Staff^  Detachment  Signal  Corps,  and 
Detachment  Ambulance  Section  Hospital  Corps  were  m  camp  from  July  1  to  25, 1907. 
Capt.  Andr^  W.  Brewster,  Ninth  In^try,  U.  S.  Army,  was  present  during  the  encamp- 
ment. 

A  camp  of  instruction  and  competition  in  rifle  practice  was  held  on  the  rifle  ran^  at 
Frankfort,  Ky.,  b^inning  July  31^  1907.  The  team  which  participated  in  the  national 
match  of  1907  at  Camp  Perry,  Ohio,  was  selected  at  that  time. 

The  annual  camp  for  instruction  in  rifle  practice  of  the  Organized  Militia  of  Kentucky 
was  held  on  the  ranges  at  Kennebec  and  Earlington,  Ky.,  October  1  to  November  1, 
1907 .  Those  organizations  provided  with  separate  ranges  were  excused  from  participat- 
ing at  Kennebec  and  Earlington,  but  held  practice  on  their  home  ranges  during  same 
period. 

Louisiana. — ^The  Organized  Militia  of  the  State  of  Louisiana,  Brig.  Gen.  William  D. 
Gardiner,  commanding,  went  into  camp  near  Alexandria,  La.,  August  5  to  14,  1907, 
inclusive.  First  Lieut.  Leighton  Powell,  Thirteenth  Infantry,  U.S.  Army,  was  present 
during  the  encampment. 

Mame, — ^The  state  rifle  competition  of  the  Organized  Militia  of  the  State  of  Maine 
was  held  at  the  state  range,  Augusta,  Me.,  July  18  and  19, 1907. 

Maryland. — The  annual  state  rifle  tournament  was  held  on  the  Maryland  state  range. 
August  6  to  10, 1907,  inclusive,  during  which  the  various  trophies  presented  for  annual 
competition  were  competed  for. 

Massachusetts. — The  annual  encampment  and  field  service  of  the  Organized  Militia 
of  the  State  of  Massachusetts  was  held  as  follows:  The  First  Brigade,  Brig.  Gen. 
Embury  P.  Clark,  commanding,  at  the  state  camp  grounds,  South  Framingham, 
Mass.,  July  27  to  August  2,  1907,  inclusive.  The  Signal  Corps  was  assigned  to  the 
First  Brigade  for  duty  during  the  encampment.  The  Second  Brigade,  Brig.  Gen. 
J.  H.  Whitney,  commanding  (excepting  tne  Fifth  Regiment  of  Infantry),  at  South 
Framingham,  Mass.,  August  4  to  10,  1907,  inclusive.  The  Ambulance  Company  was 
assigned  to  the  Second  Brigade  for  duty  during  the  encampment.  The  First  Corps 
of  Cadets,  Lieut.  Col.  Thomas  Talbot,  commanding,  went  into  camp  at  Hingham, 
Mass.,  August  10  to  17,  1907,  inclusive,  and  the  Second  Corps  of  Cadets,  Lieut.  Col. 
Andrew  Fitz,  commanding,  performed  its  camp  duty  at  Boxford,  Mass.,  July  20  to 
27, 1907,  inclusive.  The  First  Squadron  of  Cavalry,  Maj.  W.  A.  Perrins,  commanding, 
performed  its  field  service,  consisting  of  marches  and  camps,  August  17  to  23,  1907, 
inclusive.  The  First  Battalion  Field  Artillery,  Maj.  Charles  F.  Sargent,  commanding, 
performed  its  field  service,  consisting  of  marches  and  camps,  August  4  to  10,  1907, 
inclusive.  Capt.  Fred  C.  Doyle,  Third  Field  Artillery,  U.  S.  Army,  was  present  with 
the  battalion  during  this  duty.  The  officers  and  noncommissioned  omcers  of  the 
Eighth  Regiment  of  Infantry  participated  in  the  practice  march  of  the  Corps  of  Cadets 
of  the  West  Point  Military  Academy,  August  17  to  25,  1907.  Capt.  Robert  C.  Davis, 
Seventeenth  Infantry,  XJ.  S.  Army,  was  detailed  for  duty  with  tne  troops  from  June 
15  to  September  15,  1907. 

Peitnission  was  granted  by  the  War  Department  to  send  a  squad  from  the  Tenth 
Company,  Corps  Coast  Artillery,  Organized  Militia  of  Massachusetts,  to  Fort  Andrews, 
Boston,  Mass.,  October  4  and  5,  to  complete  their  subcaliber  practice.  The  state 
general  rifle  competition  was  held  on  the  range  of  the  Bay  State  Military  Rifle  Asso- 
ciation at  Wakefield,  September  20  and  21,  1907. 

Michigan. — A  camp  for  instruction  and  competition  in  rifle  practice  was  held  at 
Port  Huron,  Mich.,  commencing  July  8,  1907.  The  team  which  participated  in  the 
national  match  of  1907  at  Camp  rerrv,  Ohio,  was  selected  at  that  time. 

The  annual  encampment  of  the  Organized  Militia  of  the  State  of  Michigan,  Brig. 
Gen.  Charles  W.  Harrah,  commanding,  was  held  at  Ludington,  Mich.,  August  14  to 
23,  1907.  The  officers  of  the  United  States  Army  detailed  to  attend  the  encampment 
were  as  follows:  Lieut.  Col.  Leonard  A.  Levering,  Fourth  Infantry,  chief  umpire; 
Lieut.  Col.  Charles  A.  Booth,  Seventh  Infantry;  Capt.  Robert  S.  Welsh,  Second  Field 
Artillery;  Capt.  George  O.  Cress,  Fourth  Cavalry;  Capt.  Frederick  W.  Fuger,  Thir- 
teenth infantry;  First  Lieut.  William  N.  Hughes,  jr.,  Thirteenth  Infantry. 
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Minnesota, — The  Organized  Militia  of  the  State  of  Minnesota  went  into  camp  at 
Camp  Lake  View,  near  I^e  City,  Minn.,  as  follows:  The  First  Regiment  of  Infantry, 
July  8  to  17,  1907;  the  Second  Regiment  of  Infantry,  July  18  to  27,  1007;  the  Pint 
Battalion  of  Artillery,  July  6  to  15,  1907.  The  annual  rifle  competition  for  the  st&te 
trophy  by  regimental  and  company  teams  was  held  on  the  state  range,  Camp  Lake 
View,  commencing  July  29, 1907.  The  team  which  participated  in  the  natiooaf  match 
of  1907,  at  Camp  rerry,  Ohio,  was  selected  at  that  time. 

Mwissij^pi. — The  annual  encampment  of  the  Organized  Militia  of  the  State  of 
Mississippi,  Maj.  Gen.  S.  R.  Keesler,  commanding,  was  held  at  Columbus,  Mibb., 
Auffust  6  to  15,  1907,  inclusive.  Captain  Ephraim  G.  Pevton,  Eighteenth  In&ntry, 
ana  Second  Lieut.  Levi  G .  Brown,  Twelfth  Cavalry,  attended  the  encampment.  Squada 
of  5  men  (including  officers),  selected  by  reeimental  and  conipany  commanders,  par- 
ticipated in  rifle  practice  held  at  the  Vicksourg  rifle  range,  November  25  to  28, 1907, 
inclusive. 

Missouri. — A  camp  for  instruction  in  rifle  practice  for  all  officers  and  enlisted  men 
of  the  Organized  Militia  of  Missouri  who  qualified  as  marksmen  during  the  year  1906 
was  established  at  the  ranee  of  the  Third  Regiment  of  Infantry  at  Swope  Park,  near 
Kansas  City,  Mo.,  from  July  6  to  13,  1907. 

The  annual  encampment  of  the  Organized  Militia  of  the  State  of  Missouri,  Brig.  Gen. 
Harvey  C.  Clark,  commanding,  was  held  at  Lake  Contrary,  near  St.  Joseph,  Mo., 
August  10  to  19,  1907.  Capt.  Robert  D.  Walsh,  Ninth  Cavalry;  Capt.  Eldwin  A. 
Hickman,  First  Cavalry;  First  Lieut.  Charles  Roemer  and  First  Lieut.  Pelham  D. 
Glassford,  Sixth  Field  Artillery,  were  present  during  the  encampment.  Capt.  William 
F.  Littebrant,  Twelfth  Cavalry,  U.  S.  Army,  while  on  leave,  attended  the  encampment 
for  three  days  and  delivered  lectures  to  the  officers  of  the  state  militia. 

Montana. — The  annual  state  rifle  competition  of  the  Organized  Militia  of  theStftte 
of  Montana  was  held  at  the  Fort  William  Henry  Harrison  rifle  range,  Helena,  Mont., 
August  8  to  10,  1907,  inclusive. 

Nebraska. — The  state  rifle  competition  was  held  on  the  rifle  range  near  Lincoln, 
August  5  to  11,  1907.  The  team  which  participated  in  the  national  match  of  1907,  at 
Camp  Perr>,  Ohio,  was  selected  at  that  time,  and  practice  continued  fEX>m  August  18 
to  22,  1907. 

The  annual  encampment  of  the  Organized  Militia  of  the  State  of  Nebraska  waa  held 
near  Lincoln,  Nebr.,  August  12  to  17,  1907.  Maj.  Daniel  L.  Howell,  Eighteenth 
Infantry,  was  present  dunng  the  encampment. 

New  Jersey. — The  annual  encampment  of  the  Organized  Militia  of  the  State  of  New 
Jersey  was  held  by  re^ments  and  separate  organizations  at  Sea  Girt,  N.  J.,  July  6  to 
August  3,  1907,  inclusive.  The  regiments  and  organizations  went  into  camp  as  fol- 
lows: Fifth  Regiment  of  Infantry  and  Battery  A,  Field  Artillery,  July  6  to  13;  First 
Regiment  of  Infantry  and  First  Troop,  Cavalry,  July  13  to  20;  Fourth  Regiment  of 
In&ntry  and  Signal  and  Telegraph  Corps,  July  20  to  27;  and  the  Second  Rci^ment  of 
Infantry,  Second  Troop,  Cavalry,  and  Battery  B,  Field  Artillery,  July  27  to  Auguat 
3.  The  camp  was  commanded  by  Brig.  Gen.  Edward  A .  Campbell  during  theniBt 
three  weeks  and  by  Brig.  Gen.  Dennis  F.  Collins  during  the  last  week.  Capt.  Ray- 
mond Sheldon,  Eighteenth  Infantry,  U.  S.  Army,  was  present  during  the  entire  en- 
campment. 

The  New  Jersey  state  rifle  association  held  its  seventeenth  annual  rifle  tourna- 
ment at  Sea  Girt,  N.  J.,  September  2  to  7,  1907.  Company  F,  Twelfth  Infantry, 
U.  S.  Army,  was  detailed  to  act  as  range  officers,  markers,  and  scorers  during  the 
competition. 

New  Mexico. — The  Organized  Militia  of  the  Territory  of  New  Mexico  went  into 
camp  for  instruction  in  target  practice  upon  the  territorial  nfle  range  near  Laa  Vena, 
N.  Mex.,  July  21  to  27,  1907. 

New  York. — The  Organized  Militia  of  the  State  of  New  York  went  into  camp  i 


assistant  surgeon;  Capt.  Stanley  H.  Ford,  Fifth  Infantry;  First  Lieut.  Ulysses  8. 
Grant,  3d,  Corps  of  Engineers;  First  Lieut.  Wallace  McNamara,  Twelfth  Infantry^ 
U.  S.  Army,  attended  the  encampment.  The  Fourth  Brigade  at  Famham,  N.  Y,. 
August  17  to  24,  1907,  inclusive.  The  Third  Battalion,  Twelfth  U.  S.  Infantiy,  from 
Fort  Niagara,  N.  Y.,  was  detailed  to  attend  the  encampment. 

North  Carolina.— The  Organized  Militia  of  the  State  of  North  Carolina  went  into 
camp  as  follows:  The  Second  and  Third  Regiments  of  Infantry  and  First  Battery^ 
Field  Artillery,  at  Jamestown  Exposition  grounds,  Norfolk,  Va.,  August  12, 1907,  for 
a  period  of  five  days.  The  First  Regiment  of  Infantry,  Col.  J.  T.  Gardner,  command- 
ing, on  the  state  range  at  Camp  (ilenn,  Augut<t  8,  1907,  for  five  days'  instruction  in 
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target  practice,  after  which  tour  of  service  it  proceeded  to  the  Jamestown  Exposition 
on  An^ist  13,  1907,  and  joined  the  brigade  camp. 

North  Dakota, — ^The  annual  encampment  of  the  Oiganized  Militia  of  the  State  of 
North  Dakota  was  held  at  Devils  Lake,  N.  Dak.,  July  12  to  19,  1907,  inclusive.  The 
Second  Battalion^  Sixth  U.  S.  In&mtry,  Maj.  Richard  R.  Steedman,  commanding,  par- 
ticipated in  the  encampment.  Second  Lieut.  James  A.  Mars,  Second  Cavalry,  U.  S. 
Army,  attended  the  encampment,  and  Second  Lieuts.  £.  F.  Rice  and  £.  E.  Lewis, 
U.  S.  Army^  unassigned^  on  graduation  leave  of  absence,  attended  the  camp  and  vol- 
imtarily  assisted  in  the  instructions. 

First  Lieut.  Henry  G.  Stahl,  Sixth  In&mtry,  U.  S.  Army,  was  detailed  to  instruct 
the  state  team.  North  Dakota  National  Guard,  at  Hillsboro,  N.  Dak.,  Aufnmt  11  to  16, 
1907,  for  tiie  national  rifle  competitions. 

Ohio. — ^The  Oiganized  Militia  of  the  State  of  Ohio  went  into  camp  at  Gamp  Perry, 
Ohio,  from  July  7  to  September  14,  1907,  inclusive,  as  follows:  Ninth  Re^ment  of 
In^mtry,  July  7  to  12,  inclusive;  Sixth  Regiment  of  In&mtry,  July  14  to  21,  inclusive; 
Seventh  R^ment  of  In^mtry,  July  15  to  22,  inclusive;  Foiuth  R^egiment  of  Infantry, 
July  21  to  28,  inclusive;  Third  Regiment  of  In&mtry,  July  22  to  28,  inclusive;  Eig;hth 
R^ment  of  In^mtry,  First  Hospital  Section,  First  Ambulance  Company  Section, 
ana  the  General  Service  Corps,  August  18  to  25;  First  and  Second  Companies  Signal 
Corps,  August  18  to  31,  inclusive;  Second  Hospital  Section  and  Second  Ambuluice 
Company  Section,  August  25  to  31;  Troop  A,  Cavalry,  September  1  to  8;  Fifth  Regi- 
ment of  Infantry,  September  7  to  14.  Troop  B,  Cavalry,  and  Second  Battery.  Field 
Artillery,  campea  at  Lakeside,  Ohio,  August  3  to  10, 1907.  First  Battery,  Field  Artil- 
lery, camped  at  Strasburg,  Tuscarawas  County.  Ohio,  August  21  to  30,  1907. 

Tne  Second  Regiment  of  In^mtry  and  the  Battalion  ofEngineers  went  into  camp 
on  the  Jamestown  Exposition  grounds,  Norfolk,  Va.,  as  follows:  Second  Regiment 
of  Infantry,  September  5  to  13,  1907,  and  the  Battalion  of  Engineers,  September  7 
to  15,  1907. 

Lieut.  Col.  Alfred  C.  Sharp,  Thirtieth  Infantry,  U.  S.  Army,  was  detailed  to  attend 
the  encampments  and  was  on  duty  from  June  15  to  September  15,  1907. 

Company  G,  Second  Regiment  of  Infantry,  was  detailed  for  duty  at  Camp  Perry, 
Ohio,  Aug[U8t  19  to  24,  1907,  inclusive,  in  connection  with  the  camp  of  instruction  in 
rifle  practice  incident  to  the  matches  of  the  National  Rifle  Association  and  the  state 
rifle,  carbine,  and  revolver  competitions  of  the  Ohio  National  Guard.  First  Lieut. 
J.  Alfred  Moss,  Twenty-second  Infantry,  was  detailed  for  duty  during  the  matches. 

Oklahoma. — On  September  20,  1907,  the  entire  Organized  Militia  of  the  State  of 
Oklahoma  was  assemoled  at  Foit  Reno,  Okla.,  for  two  weeks'  annual  encampment. 
Two  companies  of  the  Nineteenth  Infantry,  U.  S.  Army,  were  present  at  the  camp 
for  purposes  of  instruction.  The  camp  was  practically  destroyed  on  September  3i0 
by  a  laige  prairie  fire,  and  as  a  result  it  was  found  necessary  to  break  camp  and  return 
the  troops  to  their  home  stations. 

The  nfle  team  which  was  selected  to  participate  in  the  national  matches  of  1907  at 
Camp  Perry,  Ohio,  and  such  additional  officers  and  meji  as  were  necessary  for  range 
duty,  were  assembled  in  camp  at  Fort  Reno,  Okla.,  on  August  2,  1907,  and  teain 
practice  held  for  ten  days. 

The  entire  Organized  Militia  of  the  State  of  Oklahoma,  including  all  line  officers, 
the  field,  staff,  and  band,  were  ordered  to  proceed  to  Guthrie^  Ok&.,  November  16, 
1907,  to  participate  in  the  inaugural  ceremonies  of  the  state  omcers  held  on  that  day. 

Oregon. — The  Organized  Militia  of  the  State  of  Oregon  went  into  camp  as  follows: 
Headquarters,  staff,  band,  Companies  D,  E,  F,  H,  I,  L,  Third  Raiment  of  In&ntry, 
Separate  Company  G,  and  Ho^ital  Corps,  near  Seaside,  Oreg.,  July  8  to  16,  19Ci7, 
inclusive.    Headquarters  and  Companies  B  and  D,  First  Separate  Battalion,  Com- 

Eany  G,  Third  Regiment  of  Infantry,  and  Separate  Companies  E  and  F,  near  Rose- 
urg,  Oreg.,  July  20  to  30,  1907,  inclusive. 

The  annual  nfle  competition  was  held  on  the  rifle  range  near  Roseburg,  Oreg., 
July  27  to  29,  1907,  inclusive. 

Pennsylvania. — The  Organized  Militia  of  the  State  of  Pennsylvania  went  into  camp 
as  follows:  The  First  Brigade,  Brig.  Gen.  John  W.  Schall,  commanding,  at  Perkasie, 
Bucks  Coimty,  Pa.,  July  6  to  13,  inclusive.  Capt.  Benlamin  B.  Hyer,  Thirteenth 
Cavalry;  Capt.  Charles  E.  Stodter,  Ninth  Cavalry,  ana  Capt.  Monroe  C.  Eerth, 
Twenty-third  Infantry,  U.  S.  Army,  were  present  during  the  encampment. 

The  Second  Brigade,  Bri^Gen.  John  A.  Wiley,  commanding,  at  Tipton  Station, 
near  Tyrone,  Blair  County,  ra.,  July  20  to  27,  inclusive.  Maj.  Benjamm  W.  Atkin- 
son, Fourth  Infantry;  Capt.  Charles  E.  Stodter,  Ninth  Cavalry;  First  Lieut.  Roger  S. 
Fitch,  First  Cavalry,  and  Second  Lieut.  Harry  L.  Hodges,  Firet  Cavalry,  U.  S.  Army, 
attended  the  encampment. 

The  Third  Brigade,  Brig.  Gen.  Charles  Bowman  Dougherty,  commanding,  at  Mount 
Gretna,  Lebanon  County,  Pa.,  July  6  to  13,  inclusive.    Capt.  Charles  D.  Rhodes, 
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Sixth  Cavalnr;  First  Lieut.  Roeer  S.  Fitch,  First  Cavalrv;  Fiist  Lieut.  Lewis  S. 
MoreVi  Twelfth  Cavalry;  Second  Lieut.  George  0.  Marahall,  jr.,  Thirtieth  Infauitry, 
and  Second  Lieut.  Harry  L.  Hodgee,  First  Cavalry,  U.  S.  Army,  were  in  attendance 
at  the  encampment. 

Rhode  Island. — ^The  Orp[anized  Militia  of  the  State  of  Rhode  Island  went  into  camp 
as  follows:  Battery  A,  Field  Artillery,  at  Fort  Greble,  R.  I.,  for  a  period  of  six  days, 
beginning  July  15,  1907.  The  First  Sauadron  of  Cavalry  and  the  First  Machine-gun 
Battery  participated  in  a  practice  marcn  into  the  western  part  of  the  State,  commenc- 
ing on  July  22,  1907.  and  covering  a  period  of  six  days.  A  detachment  of  Hoepital 
Corps  accompanied  tne  troops  on  the  march.  Maj.  Charles  W.  Abbot,  jr.,  U.  S.  Anny, 
on  duty  with  the  organized  militia  of  Rhode  Island,  was  present  with  the  troope  durins 
the  field  exercises.  First  Lieut.  Robert  L.  Collins,  Eighth  Cavalrv,  ana  Seccma 
Lieut.  Peter  J.  Hennessey,  Fifth  Cavalry,  U.  S.  Army,  were  detailed  to  acconipany 
the  Squadron  of  Cavalry  and  Machine-gun  Battery  on  the  practice  march.  Qadet 
Man  ton  C.  Mitchell,  United  States  Military  Academy,  on  furlough,  was  also  preeent 
during  the  march  as  a  guest  of  Troop  B,  Cavalry. 

South  Carolina. — The  First  Regiment  of  Infantry,  Organized  Militia  of  the  State  (A 
South  Carolina,  Col.  William  W.  Lewis  commanding,  went  into  camp  at  the  James- 
town Exposition  grounds,  Norfolk,  Va.,  July  24  to  August  3,  1907. 

South  Dakota. — The  Fourth  Regiment  of  Infantry  and  Troop  A,  First  Squadron  61 
Cavalry,  Organized  Militia  of  the  State  of  South  Dakota,  went  into  camp  for  instruc- 
tion in  rifle  practice  and  field  instruction  on  the  permanent  camp  grounds  on  the  bank 
of  Lake  Kampeska,  near  Watertown,  S.  Dak.,  for  a  period  of  seven  days,  commencing 
Z\x\y  11,  1907. 

Lieut.  Col.  A.  B.  Sessions,  General  Sta£f,  headquarters  and  band.  Fourth  In&ntry, 
and  a  composite  companv  of  50  men,  made  up  of  25  men  from  Com^uiy  L  and  25  men 
from  Company  E,  Fourtn  Infantry,  Organized  Militia  of  South  Dakota,  went  into 
camp  at  the  State  Fair,  held  at  Huron,  S.  Dak.,  September  9  to  14, 1907.  In  addition 
to  the  usual  camp  duties,  the  conmiand  was  placed  at  the  disposal  of  the  Fair  authori- 
tia**  for  police  and  guard  duty. 

Tennessee. — ^Tho  field  service  of  the  Organized  Militia  of  the  State  of  TenneBsee  was 
as  follows:  The  First  and  Second  regiments  of  infantry.  Col.  W.  C.  Tatom,  Fizst 
Infantry,  commanding,  went  into  camp  at  Waverly,  Tenn.,  July  16  to  27,  1907. 
First  Lieut.  Samuel  ^.  Gleavee,  First  (Javalry,  U.  S.  Army,  attended  the  encamp- 
ment. 

The  First  Squadron  of  Cavalry  participated  in  a  practice  march,  leaving  Chatta- 
nooga, Tenn.,  August  5  and  returning  Au&^ust  16,  1907.  Capt.  Fntnk  M.  ualdweU, 
Twelfth  Cavalry,  U.  S.  Army,  accompanied  the  state  troops  on  the  march. 

The  Third  Regiment  of  Infantry  went  into  camp  near  Knoxville,  Tenn.,  August  6 
to  16,  1907.  Capt.  R.  Foster  Walton,  Sixth  Infantiy ;  First  Lieut.  Samuel  R.  Gleaves, 
Firi*t  Cavalry,  L.  S.  Army,  and  Capt.  Charles  Rogan,  U.  S.  Army,  on  duty  with  the 
state  troops,  were  in  attenaance  at  the  encampment. 

Texas. — The  annual  encampment  of  the  Organized  Militia  of  the  State  of  Texas, 
Maj.  Gen.  William  H.  Stacy,  commanding,  was  held  at  Camp  Mabry,  near  Austin, 
Tex.,  July  20  to  27,  1907.  Batteries  A  and  B,  Third  Field  Artillery,  and  Troops 
E,  F,  G,  and  H,  First  Cavalr>%  U.  S.  Army,  participated  in  the  encampment.  Capt. 
Otho  B.  Rosenbaum,  Twentv-sixth  Infantry;  First  Lieut.  Frederick  S.  Young, Twenty- 
third  Infantry;  First  Lieut,  bennia  H.  Currie,  Third  Field  Artillery,  and  Second  lieut. 
John  G.  Winter,  jr..  Sixth  Cavalry,  U.S.  Army,  were  present  during  the  encampment. 

Utah. — ^The  annual  encampment  of  the  Organized  Militia  of  the  State  of  Utah  was 
hold  at  American  Fork,  Utah,  August  25  to  September  1,  1907,  inclusive. 

Vermont. — The  annual  encampment  of  the  First  Regiment  of  In&mtry,  Oiganized 
Militia  of  the  State  of  Vermont,  Col.  Gray  Estey,  commanding,  was  held  at  the  State 
camp  grounds.  Fort  Ethan  Allen,  Vt.,  August  8  to  16,  1907,  inclusive.  First  Lieut. 
Leslie  A.I.  Chapman,  First  Cavalry,  U.  S.  Army,  attended  the  encampment. 

Virginia. — Company  E,  Seventieth  Infantry,  Organized  Militia  of  the  State  of  Vir* 
ginia,  made  a  practice  march  from  Lynchburg,  Va.,  to  Forest,  Bedford  County,  Va., 
and  return.  May  16  and  17,  1908. 

Washington. — Troop  B,  Cavalry,  Organized  Militia  of  the  State  of  Washington, 
conducted  a  practice  march  to  Paradise  Valley  and  target  camp  at  American  Lake, 
August  18  to  27,  1907,  inclusive. 

West  Virginia. — A  provisional  redment  of  infantry  (consisting  of  provisional  head* 

Suarteni,  band,  and  Companies  A,  H,  K,  L,  M,  First  Infantry,  and  Companies  D,  Q, 
[,  M,  Second  Infantry),  Col.  Charles  E.  Morrison,  Second  Infantry,  commanding, 
went  into  camp  on  the  Jamestown  Exposition  erounds,  Norfolk,  Va.,  June  SO  to 
July  6,  1907.  First  Lieut.  William  H.  Waldron,  Twenty-ninth  Infantry,  and  Second 
Lieut.  Campbell  B.  Hodges,  Fourth  Infantry,  were  preeent  during  the  encampment. 
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A  tryiof -out  contest  and  competition  for  various  cups  and  medals  was  held  at  Terra 
Alta,  W.  Va.,  beginning  July  29,  1907.  The  team  which  participated  in  the  national 
match  of  1907  at  Camp  Perry,  Ohio,  was  selected  during  that  time.  Fir»t  Lieut. 
Robert  E.  Grimstead,  Twenty-third  Infantry,  was  detailed  to  attend  the  shoot. 

Wiacorufin. — The  annual  encampment  of  the  Organized  Militia  of  the  State  of  Wis- 
consin was  held  at  the  Wisconsin  Milituy  Reservation,  Juneau  County,  Wis.,  as 
follows:  The  First  Regiment  of  Infantry.  Troop  A,  First  Cavalry,  and  First  Battery, 
Field  Artillery,  July  6  to  12,  1907,  inclusive.  The  Second  Riegiment  of  Infantry, 
July  13  to  19,  1907,  inclusive.  The  Third  Regiment  of  Infantry  and  the  Tenth  Sepa- 
rate Battalion  of  Infantry^  July  20  to  26,  1907,  inclusive.  First  Lieut.  John  H.  Lewis, 
Fifth  Cavalry,  was  detailed  to  attend  the  encampment.  Capt.  Charles  King,  on 
duty  with  the  Organized  Militia  of  Wisconsin,  Maj.  J.  F.  Morrison,  Twentieth  Infantry, 
and  Maj.  William  A.  Shunk,  Eighth  Cavalry,  U.  S.  Army,  were  present  at  the  encamp- 
ment. 

A  camp  for  instruction  in  rifle  practice  and  competition  was  held  at  the  Wisconsin 
Military  Reservation,  August  5  to  10,  1907,  inclusive.  The  team  which  participated 
in  the  national  match  of  1907  at  Camp  Perry,  Ohio,  was  selected  at  that  time. 

Wyoming. — A  regimental  practice  and  competitive  rifle  shoot  of  the  Organized 
Militia  of  the  State  of  Wyoming  was  held  at  Fort  D.  A.  Russell,  Cheyeime,  Wyo., 
August  9  to  12,  1907,  and  was  participated  in  by  teams  selected  hrom  each  company 
of  tne  Third  R^ment  of  Infantry,  and  one  team  from  the  r^;imental  commissioned 
and  noncommissioned  staff  and  band. 

The  team  which  participated  in  the  national  matches  of  1907  at  Camp  Perry,  Ohio, 
was  selected  at  that  time. 

OFFICERS   OF   THE   ARMY   ON   DUTY    WITH   THE    ORGANIZED    MILITIA. 

Retired  officers  of  the  army  are  assigned  to  duty  with  the  Organ- 
ized Militia  under  the  provisions  of  section  20  of  the  militia  law  (32 
Stat.  L.,  779),  and  the  adjutant-general  of  the  Organized  Militia  of 
the  District  of  Columbia  is  assigned  to  that  duty  imder  the  provi- 
sions of  the  act  of  Congress  approved  March  1, 1889  (25  Stat.  L.,773). 

The  officers  of  the  army  now  on  duty  with  the  Organized  Militia 
are  named  in  the  following  list: 


state  or  Territory. 


Alabama 

Arkansas 

California 

Colorado 

Delaware 

District  of  Columbia. . . 

Georgia 

Idaho 

Illinois 

Iowa 

Kansas 

Kentucky 

Maryland 

Massachusetts 

Michigan 

Minnesota 

Nebraska 

New  Hampshire 

North  Dakota 

Oklahoma 

Oregon 

Pennsylvania 

Rhode  Island 

South  Carolina 

South  Dakota 

Tennessee 

Texas 

Virginia 

Washington 

West  Virginia 

Wisconsin 


General  head- 
quarters. 


Montgomery 
Little  Rock. 
Sacramento. 

Denver 

Wilmington. 
Washington. 

Atlanta 

Boise 

Springfield.. 
Des  Moines., 

Topeka 

Frankfort... 
Annapolis... 

Boston 

Lansing 

St.  Paul 

Lincoln 

Concord 

Bismarck... 

Guthrie 

Salem 

Harrisburg.. 
Providence.. 
Columbia... 

Pierre 

Nashville... 

Austin 

Richmond.. 

Olympia 

Charleston.., 
Madison 


Name  and  rank  of  detailed  oflSoer. 


\La\.  Walter  A.  Thurston,  retired 

Ma].  Robert  W.  Dowdy,  retired 

Maj.  Thomas  Wilhelm,  retired 

Brig.  Gen.  Charles  L.  Cooper,  retired 

Lieut.  Col.  U.  G.  Cavenaug^,  retired 

Mai.  Samuel  £.  Smiley,  Second  Infantry  a . . 

Maj.  Frederick  L.  Palmer,  retired 

Lieut.  Col.  Charles  A.  Vamum,  retired 

Capt.  Lewis  D.  Greene,  retired 

Msn.  Jerauld  A.  Olmsted,  retired 

Ma].  Alvarado  M.  Fuller,  retired 

Capt  WiUiam  N.  Hu^es,  retired 

Capt.  William  Baird,  retired 

Meg.  John  Bigelow,  Jr ,  retired 

Capt.  Ben  H.  Doroy,  retired 

Lieut.  Col.  William  Gerlach,  retired 

Maj.  Lorenio  P.  Davison,  retired 

Lieut.  Col.  Herbert  E.  Tutherly,  retired 

Capt.  George  R.  Armstrong,  retired 

M4.  WlUlam  Black,  retired 

Col.  James  Jackson,  retired 

Maj.  John  H.  Duval,  retired 

Maj.  Charles  W.  Abbot,  Jr.,  retired 

First  Lieut.  C.  H.  Cabaniss,  Jr.,  retired 

Capt.  George  D.  Guyer,  Sixteenth  Infantry  b 

Capt.  Charles  B.  Rogan,  jr.,  retired 

M^.  Luther  R.  Hare,  reared 

Col.  Charles  A.  Dempsey,  retired 

Capt.  John  Kinsie,  retired 

Mt^.  James  M.  Bums,  retired 

Capt.  Charles  King,  retired 


Reported 
for  duty. 


Oct. 

Sept. 

June 

Deo. 

May 

Apr. 

Nov 

Apr. 

Oct. 

Feb. 

Feb 

Feb. 

Feb. 

Apr. 

Dec. 

Dec. 

Jan. 

May 

June 

May 

Oct. 

Oct. 

Feb. 

May 

Feb. 

June 

Oct. 

May 

July 

Sept. 


15,1907 

21,1003 

30,1904 

7,1904 

7,1908 

2,1906 

17,1907 

1,1906 

1,1903 

19,1907 

12,1906 

18,1904 

6,1906 

17,1906 

23,1903 

14,1907 

10,1907 

2,1906 

24,1906 

16,1904 

8,1907 

28,1904 

13,1907 

20,1906 

9,1904 

1,1908 

13,1904 

23,1904 

1,1907 

13,1904 


a  Adjutant-general  of  the  IDrganixed  Militia  of  the  District  of  Columbia 

b  In  addition  to  his  duties  as  professor  of  military  sdeiioe  and  tactics  at  the  South  Dakota  Asricultuial 
College. 
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On  request  of  the  governor  of  the  State  of  Maine,  Capt.  Samuel 
T.  Anself,  Eighth  Infantry,  was  detailed  for  temporary  duty  with  the 
Organized  Militia  of  the  State,  as  military  instructor,  and  reported  to 
the  governor  on  March  1,  1908. 

Col.  Walter  S.  Schuyler,  Fifth  Cavalry,  who  was  detailed  for  tem- 
porary duty  with  the  Organized  Militia  of  New  York,  and  reported 
to  the  governor  of  the  State  on  May  23,  1907,  was  relievea  from 
further  duty  with  the  Organized  Mihtia  of  New  York  on  October  1, 
1907. 

Capt.  Marcus  D.  Cronin,  Twenty-fifth  Infantry,  was  detailed  to 
instruct  the  officers  of  the  Organized  Militia  of  Nebraska  during  their 
school  course,  July  8  to  12,  1907. 

The  detail  of  First  Lieut.  William  F.  Herringshaw,  Thirteenth 
Cavalry,  with  the  State  of  Oklahoma  from  June  1  fi)  October  1,  1907, 
as  instructor  of  the  state  forces,  was  extended  to  October  15,  1907. 

Capt.  Robert  C.  Davis,  Seventeenth  Infantry,  was  detailed  for 
temporary  duty  with  the  Organized  Militia  of  Massachusetts  from 
June  15  to  September  15,  1907. 

In  addition  to  the  special  details  mentioned  above.  First  Lieut- 
Leslie  A.  I.  Chapman,  First  Cavalry,  was  detailed  to  make  a  rein- 
spection  of  Companies  B,  G,  L,  First  Infantry,  Vermont  National 
Guard,  November  19  to  22,  1907. 

DETAILS  OF  OFFICERS  TO  ATTEND  MEETINGS  OF  ASSOCIATIONS  OF  THE 

NATIONAL   GUARD. 

Brig.  Gen.  George  B.  Davis,  Judge-Advocate-General;  Brig.  Gen. 
William  W.  Wotherspoon,  president  Army  War  College,  and  Lieut. 
Col.  Erasmus  M.  Weaver,  Coast  Artillery  Corps,  were  detailed  to 
attend  the  annual  convention  of  the  National  uuard  Association  of 
the  United  States,  which  was  held  at  Boston,  Mass.,  January  13  to 
15,  1908.  The  Honorable  Robert  Shaw  Oliver,  Assistant  S^retary 
of  War,  also  attended  the  convention. 

Lieut.  Col.  Erasmus  M.  Weaver,  Coast  Artillery  Corps,  was  detailed 
to  attend  a  meeting  of  the  national  guard  ofiicers  of  the  State  of 
Maine,  which  was  held  at  the  statehousc,  Augusta^  Me.,  December  4, 
1907,  for  the  purpose  of  answering  questions  and  im{)arting  informa- 
tion relative  to  the  coast  artillery  branch  of  the  service. 

Maj.  George  O.  Squier,  Signal  Corps;  Maj.  Lawson  M.  Fuller,  Ord- 
nance Department;  Capt.  Charles  D.  Rhodes,  Sixth  Cavalry,  and 
Capt.  William  T.  Merry,  Ninth  Infantry,  were  detailed  to  attend  the 
annual  meeting  of  the  National  Guard  Association  of  Pennsylvania^ 
which  was  held  at  Wilkes-Barre,  Pa.,  November  15  and  16,  1907,  for 
the  purpose  of  delivering  lectures  on  military  subjects. 

Maj.  Clarence  P.  Townslev,  Coast  Artillery  Corps,  was  detailed  to 
attend  the  convention  of  the  Florida  National  Guard  Association, 
which  was  held  at  Jacksonville,  Fla.,  April  9  and  10,  1908,  for  the 
purpose  of  delivering  an  address. 

MILFTIA   OFFICERS  AT  ARMY   SERVICE   SCHOOLS. 

Under  the  provisions  of  section  16  of  the  militia  law  (32  Stat.  L.. 
778)  47  officers  of  the  Organized  Militia  were  authorized  to  attena 
army  service  schools  during  the  year. 
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The. following  table  shows  that  oflScers  of  the  Organized  Militia 
of  the  District  of  Columbia  and  the  States  named  below  were 
authorized  to  attend  the  service  schools: 


Qarrison 
schools. 


District  of  Columbia. 

Indiana 

Kansas 

Louisiana 

Massachusetts 

Michigan 

Mississippi 

Montana 

Nebraska 

Oklahoma 

South  Carolina 

Texas 

Washington 


Total. 


5 
1 
1 
1 
7 
20 


1 
4 
1 


Army 
School  of 
the  Line. 


41 


Army 
Medical 
School. 


2 

1 
1 


The  garrison  schools  to  which  these  officers  were  admitted,  and  the 
number  admitted  to  each,  were:  Fort  Myer,  Va.,  5;  Fort  Sheridan, 
111.,  1;  Fort  Crook,  Nebr.,  6;  Fort  McPherson,  Ga.,  1;  Fort  Banks, 
Mass.,  7;  Fort  Brady,  Mich.,  6;  Fort  Wayne,  Mich.,  14;  Fort  Wil- 
liam Henry  Harrison,  Mont.,  1. 

Of  the  41  officers  authorized  to  attend  the  garrison  schools,  39 
were  admitted,  but  2  of  them  were  prevented  ffom  completing  the 
course  of  study  on  account  of  personal  illness,  1  withdrew,  and  1 
was  relieved  from  further  attendance  at  the  school  because  of  neglect 
of  his  studies.  Of  the  2  who  failed  to  attend,  1  was  prevented 
by  illness  from  attending  and  the  other  failed  to  present  himself 
for  admission.  Eighteen  of  the  officers  attending  the  schools  were 
found  proficient  in  all  subjects  in  which  exammed,  and  21  were 
found  deficient  in  one  or  more  subjects.  The  officer  attending  the 
Army  School  of  the  Line  was  reHeved  before  the  close  of  the  session, 
at  his  own  request,  because  of  the  muster  out  of  his  militia  com- 
pany. The  5  officers  authorized  to  attend  the  Army  Medical  School 
were  admitted,  but  3  of  them  withdrew  before  the  close  of  the 
school  year,  2  on  account  of  sickness  and  1  at  his  own  request. 
The  other  2  officers  completed  the  course  and  were  found  proficient. 


EXAMINATION  OF  APPLICANTS  FOR  COMMISSIONS  IN  VOLUNTEER  FORCES. 

Only  one  examination  for  the  purpose  of  securing  a  list  of  persons 
specially  qualified  to  hold  commissions  in  any  volunteer  force  which 
may  hereafter  be  called  for  and  organized  imder  the  authority  of 
Congress,  other  than  a  force  composed  of  Organized  MiUtia,  was 
held  during  the  year  under  the  provisions  of  section  23  of  the  militia 
law  (32  Stat.  L.,  779).  Apphcations  for  permission  to  take  this 
examination  were  received  from  17  persons  who  were  eligible  imder 
the  law.  Fourteen  of  these  applicants,  having:  compHed  with  the 
reauirements  of  the  re^lationsfwere  granted  ^rmis^ion  to  appear 
before  examining  boaras.     Of  those  permitted  to  take  the  examma- 
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tion,  7  were  found  to  be  physically,  mentally^  and  morally  qualifiedi 
3  were  found  physically  oisqualified,  and  4  aid  not  appear  for  exam- 
ination for  personal  reasons.    The  successful  applicants  were 


tributed  among  the  Regular  Army  and  States,  as  follows:  Regular 
Army,  1;  Alabama,  1;  filinois,  1;  Nebraska,  3;  Oklahoma,  1. 

The  grades  and  arms  of  service  for  which  the  applicai^ts  desired  to 
qualify  were  as  follows: 

Colonel  of  infantry  and  major  and  judge-advocate 1 

Colonel  of  infantry 2 

Field  officer  of  cavalry 1 

Major  and  subsistence  officer 1 

Captain  and  subsii^tence  officer 1 

Captain  and  assistant  surgeon 1 

Captain  of  infantry : 8 

First  lieutenant  of  infantry 1 

First  lieutenant  and  assistant  surgeon 1 

Total 17 

Certificates  of  qualification  to  hold  commissions,  of  the  rank  and 
arm  of  service  indicated  in  the  following  table,  were  issued  to  the 
applicants  who  succeeded  in  passing  the  examination: 

Colonel  of  infantry  and  major  and  judge-advocate 1 

Captain  and  subsistence  officer 1 

Captain  of  infantry •. . .  4 

First  lieutenant  and  assistant  surgeon 1 


Total. 


7 

SMALL-ARMS   PRACTICE. 


Diu*in^  the  season  of  1907  the  number  Qualifying  in  the  higher 
grades  of  marksmanship  increased  materially  over  previous  years, 
and  there  was  a  diminution  in  the  class ' '  present,  not  firmg ;' '  the  latter 
niunber,  however,  being  nearly  36  per  cent  of  the  average  strength, 
present  and  absent,  commissioned  and  enlisted,  is  considered  to  be 
excessive  in  view  of  the  increased  facilities  that  are  being  afforded 
the  members  of  the  organized  militia  to  participate  in  target  practice. 

On  August  22,  1908,  inauiries  were  addressed  to  the  various 
adjutants-general  as  to  whetner  Special  Course  C  and  the  course  in 
pistol  firing  prescribed  in  Circular  No.  85,  War  Department,  series  of 
1907,  are  satisfactory.  The  answers  received  were,  in  most  instances, 
in  the  affirmative,  although  some  States  prefer  the  more  advancea 
course  in  rifle  firing  prescribed  for  the  Regular  Army. 

Considerable  difficulty  appears  to  have  been  experienced  by  the 
adjutants-general  of  the  States  and  Territories  during  1907,  as  in 

ETevious  years,  in  obtaining  reports  from  organization  commanders, 
t  would  seem  that  this  trouble  would  practically  disappear  if  dis- 
ciplinary measures  were  taken  to  enforce  the  regulations  whidi 
require  subordinate  officers  to  render  their  reports  promptly  at  the 
close  of  the  season's  firing.  The  keeping  of  records  and  the  rendi- 
tion of  reports  showing  the  results  obtained  in  target  practice  are  an 
important  part  of  a  companv  conmiander's  duties,  and  neglect 
thereof  is  considered  inexcusable. 
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The  following  table  contains  a  consolidated  statement  of  the 
results  of  the  small-arms  practice  of  the  Organized  Militia  of  the 
States,  Territories,  and  the  District  of  Columoia  during  the  season 
of  1907,  as  shown  by  reports  of  the  adjutants-general,  with  the  figure 
of  merit  for  that  year  and  for  the  preceding  year.  Where  reports 
show  results  of  practice  for  only  a  small  portion  of  the  organized 
strength  of  the  militia  of  the  State  or  Territory,  no  figure  of  merit 
is  given. 
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TARGET  RANGES. 

During  the  season  of  1907,  22  States  and  Territories  had 
for  all  organizations  to  complete  the  prescribed  coiirse;^  5  had  no 
ranges,  or  ranges  so  inadequate  as  to  render  systematic  practice 
impossible.  In  many  States  great  difficulty  is  experienced  in  securing 
smtable  locations  to  estabUsh  target  ranges. 

From  the  reports  of  officers  of  the  army  detailed  to  inspect  the 
Organized  Militia,  the  data  following  have  oeen  extracted: 

Alabama. — ^There  aro  but  two  or  three  permanent  ranges  in  the  State,  and  one  in 
course  of  construction. 

Arizona. — Most  of  the  organizations  have  facilities  for  practice. 

Arkansas. — The  individual  companies  do  not  have  local  ranges,  and  practice  is  had 
by  the  organizations  going  into  camp  for  the  purpose  of  rifle  practice. 

California. — In  most  cases,  the  orcanizations  cfo  not  have  proper  tazget  ranges,  bat 
every  effort  is  being  made  to  pro\'iae  suitable  ground  for  their  coBBtructian. 

Colorado. — ^W' ith  two  exceptions,  the  organizations  had  access  to  ranges. 

Connecticut. — The  field  artillery  batteries  hold  their  practice  on  the  beadi,  firing 
at  taigets  anchored  in  Long  Island  Sound.  The  other  organizations  ol  the  state 
militia,  as  a  rule,  have  access  to  ranges  near  home  station. 

Delaware. — There  is  no  rifle  range  belonging  to  the  State  at  present,  but  ammge- 
ments  have  recently  been  completed  to  lease  a  piece  of  ground  for  the  purpose  tem- 
porarily, until  such  time  as  ^und  can  be  purchased  by  the  State  and  Govemnoient. 

District  of  Columbia. — A  nfle  range  up  to  1,000  yards  is  open  for  voluntary  pmctice 
from  May  1  to  October  31,  when  not  in  use  for  regular  practice. 

Florida. — ^The  State  has  purchased  permanent  camping  grounds  and  rifle  noge  near 
Jacksonville,  and  work  of  construction  is  now  under  way.  There  are  no  imoges  at 
Lake  City,  Marianna,  Fort  Myers,  Tampa,  and  Miami,  but  efforts  are  being  made  to 
have  all  organizations  provided  with  outdoor  target  practice  facilities. 

Hawaii. — ^All  organizations  have  access  to  ranges  up  to  1,000  yards. 

Illinois. — ^The  raiiges  at  Springfield  and  Camp  Logan  are  owned  by  the  State;  the 
others  are  leased.  There  is  not  a  sufficient  number  of  local  ranges,  but  new  ones  are 
being  secured  as  rapidly  as  possible. 

Iowa.— StSiic  appropriates  annually  not  to  exceed  $100  for  each  company  for  repain 
to  and  maintenance  of  each  company  range 

Kansas. — The  State  provides  no  facilities,  the  ranges  being  leased  by  the  companies. 

Kentucky. — An  effort  is  being  made  to  establish  uiree  state  ranges.  There  are  but 
few  company  ranges. 

Louisuina. — A  range  is  in  course  of  construction  at  New  Orleans,  and  one  at  Lske 
Charles.  Othen^'isc,  there  are  no  facilities  in  existence  or  in  preparation  for  imnge 
practice. 

Mairu. — There  are  two  200-yard,  one  500-yard,  eight  600-yard,  and  seven  1,000-yaid 
ranges  in  the  State. 

Massachusetts. — The  state  tazget  range  at  Wakefield  is  considered  one  of  the  best  in 
the  United  States,  and  a  number  of  organizations  of  the  militia  use  it  reeularly.  Thers 
are  a  number  of  ranges  throughout  the  State,  the  expense  being  laigely  borne  by  the 
towns  or  cities  where  the  organizations  are  located.  The  State  has  done  very  little  for 
the  militia  in  the  way  of  furnishing  ran^. 

Michigan. — A  few  stations  lack  facilities  for  outdoor  practice,  but  the  state  sathoi^ 
ities  seem  alive  to  the  necessity  for  target  ranges,  and  are  giving  that  matter  ss  modi 
attention  as  possible  and  material  assistance  whenever  practicable. 

Minnesota. — With  the  exception  of  a  few  companies  which,  on  account  of  the  level 
ground  in  the  vicinity  of  their  home  stations,  can  not  secure  suitable  locstioDB  for 
ranges,  all  organizations  have  facilities  for  practice. 

JtfiMiMijppi.— State  range  located  at  Vicksburg. 

Missouri. — ^Although  several  companies  have  not  yet  secured  ranges,  most  of  the 
oiiganizations  have  good  facilities  for  target  practice. 

Montana. — ^With  one  exception,  the  organizations  have  target  ranges  at  their  home 
station. 

Nebraska. — ^There  are  no  ^neral  facilities  for  target  practice.  Membeis  selected  for 
rifle  teams  are  ordered  to  Lmcoln  for  such  practice  as  can  be  had  on  a  range  thet  has 
practically  been  abandoned  as  dangerous. 

New  Hampshire. — There  is  a  verv  foir  state  range  at  Manchester  where  msny  ooni* 
panies  of  that  part  of  the  State  go  lor  their  long-range  firing. 
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New  Jenmf. — ^All  oiganizations  practice  on  state  range  at  Sea  Girt. 

New  Meocico. — ^AU  oiganizations  have  local  ranges. 

New  York. — Most  of  the  organizations  have  facilities  for  practice  at  home  stations 
or  in  camp. 

North  Dakota. — ^AU  but  two  companies  have  completed  arrangements  for  target 
practice. 

Ohio. — ^The  State  maintains  and  ia  enlarging  the  rifle  range  at  Ganip  Perry,  where 
provision  is  being  made  this  year  for  fifty  additional  targets  at  l,OdO-yaixi  range. 
A  large  number  of  the  companies  have  local  ranges  which  vary  from  300  to  1,000 
yards. 

Oklahoma. — The  majority  of  the  organizations  have  available  ranges  where  they 
have  practiced  during  the  season  of  1907,  and  those  without  ranges  nave  practiced 
either  at  Fort  Reno  or  at  Fort  Sill.  One  captain  reported  that  ne  could  obtain  a 
much  needed  range  of  1,200  yards  for  $100  per  annum,  but  the  State  has  neglected 
to  furnish  such  allowance  for  this  purpose. 

Oregon. — ^The  State  is  endeavoring  to  obtain  a  permanent  1,000  to  1,500  yard 
range  easily  accessible  to  the  troops  and  suitable  for  national  organizations.  All 
but  two  organizations  have  local  ranges. 

Pennsylvania. — ^The  sum  of  $10,000  was  appropriated  in  1907  for  two  fiscal  years 
to  pay  the  allowance  to  the  several  organizations  for  rifle  practice  purposes,  $100 
being  allowed  yearly  to  each  company  for  rent  of  range.  A  state  rifle  range  is  main- 
tained at  Mount  Gretna. 

South  Doibo to.— Several  of  the  organizations  have  local  ranges,  and  all  have  prac- 
tice during  the  annual  encampment  at  the  state  camp  groimd  at  Watertown,  where 
there  is  a  rifle  range  with  firing  points  to  include  1,000  yards,  with  ten  targets  set 
on  concrete  bases  behind  a  concrete  wall. 

South  Carolina.— %taXe  had  no  completed  or  equipped  ranges.  Several  ranges 
have  recently  been  constructed  and  others  projected. 

Texas. — A  majority  of  the  organizations  have  local  ranges. 

Tennessee. — ^Tne  State  has  purchased  120  acres'^  near  Knoxville  for  a  camp  and 
has  constructed  a  target  range  thereon.  This  is  the  only  long  range  in  the  State. 
Great  difficulty  is  experiencc^i  in  finding  suitable  locations  for  ranges. 

Utah. — Facilities  for  target  i>ractice  are  inadequate,  but  an  enort  is  being  made 
by  the  state  authorities  to  provide  suitable  ranges. 

Vermont. — ^All  but  two  or  three  companies  have  facilities  for  range  practice. 

Virginia. — ^The  State  has  been  imable  to  find  suitable  locations  for  ranges,  bat 
efforts  are  being  made  to  secure  proper  facilities. 

Washington. — Every  organization  is  provided  with  a  rifle  range. 

West  Virginia. — State  1ms  but  two  small  ranges. 

Wisconsin. — Every  company  has  its  rifle  range. 

Wyoming. — All  organizations  have  access  to  ranges. 

GALLERY  PRACTICE. 

Only  about  one-half  of  the  militia  organizations  are  reported  as  having  had  gallery 

{)ractice.  The  principal  reason  assign^  for  the  ^dlure  to  hold  such  practice  is  the 
ack  of  proper  armory  facilities. 

From  the  reports  of  officers  of  the  army  detailed  to  inspect  the  organized  militia, 
the  data  following  have  been  extracted: 

Alabama. — Only  the  organizations  stationed  at  Mobile,  Decatur,  and  one  at  Bir- 
mingham are  reported  as  having  had  galler^^  practice.  One  gallery  practice  rifle, 
.22  caliber,  and  one  Winder  target  is  to  be  issued  to  each  organization  during  the 
season  of  1908. 

Arkansas. — Company  A,  First  Infantry,  practiced  once  a  week,  and  is  the  only 
organization  in  the  State  which  has  gallery  practice. 

California. — There  is  not  sufficient  gallery  practice,  the  tendency  being  to  neglect  it. 

Colorado. — All  organizations,  with  one  exception,  held  gallery  practice.  Much 
interest  is  shown  by  the  men,  and  practice  is  held  regularly. 

Connecticut. — ^The  armories,  as  a  general  rule,  are  fitted  with  indoor  galleries. 
In  the  larger  armories  the  galleries  are  very  good.  A  few  of  the  organizations  have 
no  gallery  practice,  owing  to  lack  of  fecilities. 

Delaware. — Considerable  interest  is  taken  in  gallery  shooting,  with  very  good 
results.  No  allowance  of  ammunition  per  year  is  fixed,  but  the  men  are  allowed 
to  shoot  as  much  as  they  can.  Proficiency  can  not  be  great  imder  the  conditions 
now  existing. 

District  of  Columbia. — A  gallery  range  at  the  armory  affords  opportunity  for  prac- 
tice to  all  troops. 
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Florida. — ^AU  organizations,  excepting  those  stationed  at  Fort  Myen  and  l^^^»"\ 
practice  regularly,  and  the  beneficial  results  clearly  prove  the  great  intereet  mani- 
fested. 

Georgia. — ^As  a  rule,  gallery  practice  has  been  neglected.  A  few  companies  have 
records;  a  few  more  have  liaa  very  little  practice,  but  most  of  the  oigaiuzations 
have  had  no  practice. 

Hawaii. — ^Two  organizations  are  reported  as  having  participated. 

/(£i)k>.— Gallery  rifles  have  recently  been  furnished  to  all  companies,  and  practice 
is  to  be  held  regularly. 

Illinois. — A  majority  of  the  organizations  have  facilities  for  gallery  practice,  the 
amount  of  practice  varying  from  pra.ctically  none  to  weekly  practice. 

Indiana. — Companies  have  been  provided  with  the  Winder  gallery  outfit,  two  rifles 
being  issued  to  each  company.  Three  months'  practice  is  preecribed  for-the  winter 
season. 

Iowa. — Each  company  is  provided  with  an  excellent  system  of  gallery  practice,  the 
Winder,  in  which  great  interest  is  taken.    Practice  is  generally  held  in  tne  armories. 

Kansas. — Nearly  all  organizations  had  gallery  practice  durins  the  winter. 

Kentucky. — Only  a  few  companies  had  gallery  practice  or  facilities  for  holding  same. 

Louisiana. — Outside  of  the  city  of  New  Orleans  there  is  very  little  gallery  practice. 
Little  interest  is  manifested ;  one  company  having  all  facilities  for  practice  but  allowine 
the  material  to  lie  idle  and  unused.  At  New  Orleans  practice  is  general  with  a  gooa 
gallery. 

Maine. — A  great  deal  of  attention  is  paid  to  gallery  practice,  only  one  organization 
lacking  indoor  facilities. 

Maryland. — Facilities  for  gallery  practice  are  provided. 

Massachusetts. — A  majority  of  the  organizations  have  gallery  practice  throughout  the 
year,  while  afew  have  inadequate  armory  facilities  to  permit  this  feature.  Several  d  the 
organizations  own  and  practice  with  subtarget  gun  machines,  and  the  men  of  Company 
A,  Sixth  Infantry,  located  at  Wakefield,  have  built  a  shooting  gallery  in  the  armory, 
pronounced  by  the  inspecting  officer  to  bo  the  best  he  has  ever  seen;  Ihe  gallery  can 
De  used  day  or  night  with  ec^ual  conditions,  and  the  method  of  handling  the  taigets 
is  ingenious  and  does  away  with  the  use  of  markers. 

Michigan. — Indoor  practice  is  almost  constant,  and  occupies  about  25  per  cent  of  the 
time  allotted  for  drills,  besides  a  lar^e  amount  of  individual  practice  at  other  times. 

Minnesota. — Most  of  the  organizations  throughout  the  State  have  gallery  ranges,  and 
are  enthusiastic  in  their  practice.  However,  the  troops  stationed  at  Minneapolis,  on 
account  of  the  construction  of  a  new  armory  and  lack  of  facilities  pending  its  comple- 
tion, have  been  prevented  from  carrying  on  gallery  practice  during  the  past  winter. 

Mississippi. — There  is  very  little  gallery  practice,  the  armories  being  too  small  and 
the  Slate  not  int^isting  upon  systematic  work. 

Montana. — No  gallery  practice  held. 

Nebraska. — Only  Hpa^modic  attempts  at  gallery  practice  have  been  made  by  most 
of  the  companies,  the  remaining  ones  not  having  any  at  all. 

New  Hampshire. — All  organizations  now  have  or  are  preparing  galleries  for  practice 
at  their  home  stations,  and  interest  in  this  work  is  increasing. 

New  Jersey. — Most  of  the  organizations  are  provided  with  or  have  access  to  indoor 
tarpet  gallerioH.  The  armories  in  the  larger  cities  are  fitted  with  excellent  target  gal- 
leries and  with  the  electric  subtarget  apparatus. 

New  Mexico. — Much  interest  is  manifested  in  gallery  practice,  the  troops  using  the 
caliber  .22  rillo,  and  all  excepting  the  band  practice  regularly  at  their  armories. 

New  York. — Much  enthusiasm  is  noticeable  among  the  men  in  indoor  target  prac- 
tice, and  tho  high  degree  of  efficiency  attained  is  manifested  by  the  large  number  of 
fine  shots  to  be  louud  in  all  organizations.  Many  galleries  are  over  100  feet  in  length, 
some  135  feet. 

North  Carolina. — ^Target  galleries,  as  a  rule,  are  not  a  part  of  the  facilities  of  armories 
in  North  Carolina. 

North  Dakota. — One  organization  reported  as  having  an  indoor  range  and  having  had 
gallery  practi(*e. 

Ohio. — The  State  has  apimrently  laid  great  stress  on  practice  in  shootinff,  and  nearly 
every  company  has  eallcry  rangi's.  Most  of  the  companies  are  provided  with  the 
Winaer  target  and  rifle. 

Oklahoma. — With  one  exception  all  organizations  participate  in  gallery  practice, 
some  under  considerable  dinauvantagi^  bec^aiUH^  of  small  armories. 

Oregon. — The  Hauck  gallery  cabinet  and  tho  subtarget  system  are  used,  and  all 
organizations  are  equipped  or  abmit  U)  b««.    Weekly  practice  is  the  rule. 

Pennsylvania. — Gfallery  practice  is  not  yt»t  regulated  by  tho  State.  However,  the 
new  armories  which  are  being  constructiHl  as  a  rule  havo  an  indoor  range,  and  the  sub- 
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target  practice  is  pursued  by  a  number  of  organizations.  The  Fevolver  practice 
recommended  in  Circular  No.  85,  series  of  1907,  is  adopted. 

Rhode  Island. — All  organizations,  with  the  exception  of  two,  which  have  no  shooting 
galleries  in  their  armones,  have  gallery  practice.  Much  interest  is  manifested  and  a 
hig^  degree  of  proficiency  attained. 

South  Carolina, — ^About  one-half  of  the  organizations  had  a  small  amount  of  gallery 
practice. 

SoiUh  Dakota.— There  appears  to  have  been  very  little,  if  any,  gallery  practice  in  the 
past,  but  arrangements  are  to  be  made  for  gallery  practice  throughout  the  State  with 
the  caliber  .22  rifle. 

Texas. — ^Where  companies  have  sufficient  armory  facilities,  a  target  gallery  is  either 
in  use  or  bein^  installed.  In  smaller  towns,  where  armories  are  not  equipped  with 
galleries,  practice  is  had  out  of  doors.    Much  interest  is  manifested. 

Tennessee. — Every  organization  has  recently  been  provided  with  facilities  for  gallery 
practice. 

Utah. — Gallery  practice  has  generally  been  neglected. 

Virpinia. — A  majority  of  the  organizations  had  some  gallery  practice,  and  several 
practiced  frequently. 

Vermont.— MoBt  of  the  organizations  have  facilities  for  gallery  practice. 

Washington. — Every  organization  is  provided  with  a  range  for  gallery  practice. 

West  Virginia. — Five  organizations  had  gallery  practice  during  the  year.  Lack  of 
interest  and  poor  armorjr  mcilities  combined  appear  to  be  the  c&uae  of  this  condition. 

Wisconsin. — All  organizations  have  facilities  tor  gallery  practice. 

Wyoming. — Considering  the  fact  that  there  is  not  a  good  armory  in  the  State,  it  is  of 
interest  to  note  that  all  oiganizations  have  gallery  practice  and  are  enthusiastic  in  their 
weekly  shooting. 

CONDmON  OF  OBGANIZATIONS   OF  FIELD  AETILLEBY. 

The  condition  of  the  organizations  of  field  artillery  of  the  militia, 
with  regard  to  their  stren^h,  character  of  personnel,  zeal,  efficiency, 
and  dependability,  their  armament,  and  tne  armory;  facilities  pro- 
vided by  the  authorities  of  the  several  States  and  Territories  is  shown 
in  the  table  following,  the  data  contained  therein  having  been  taken 
from  the  reports  of  officers  who  were  detailed  to  make  the  annual 
inspection  of  the  Organized  Militia  and  from  the  reports  submitted 
by  officers  who  were  detailed  especially  for  the  purpose  of  inspecting 
the  batteries  and  instructing  their  personnel  in  tne  use,  care,  and 
preservation  of  field  artillery  material: 
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INSTRUCTION  OF  PEBSONNEL  OF  FIELD  BATTERIES. 

For  the  purpose  of  instructing  the  personnel  of  batteries  of  field 
artillery  of  the  Organized  Mihtia  in  the  care,  preservation^  and  use  of 
the  new  3-inch  field  artillery  material,  issued  to  replace  old  material, 
officers  and  noncommissioned  officers  of  the  Re^ar  Army  were 
detailed  by  the  War  Department,  as  shown  in  the  f blowing  list: 

Lieut.  Col.  David  J.  Rumbough,  First  Field  Artillery,  with  Battery  A,  First  Bat- 
talion, Field  Artillery,  Massachusetts  Volunteer  Militia. 

Mai.  T.  Bentley  Mott,  Fourth  Field  Artillery,  with  Second  Battery,  Field  Artillery, 
Ohio  National  Guard. 

Capt.  Frederick  B.  Hennessy^  Third  Field  Artillery,  with  Battery  C,  Field  Artillery, 


National  Guard  of  Pennsylvania;  Battery  B,  Field  Artillery,  National  Guard  of  New 

ery.  Light  Artill 
Capt.  Thomas  E.  Merrill,  First  Field  Artillery,  with  the  First  Field  Battery,  National 


Jersey,  and  the  Sixth  Battery,  Light  Artillery,  National  Guard  of  New  York. 


Guard  of  Georgia. 

First  Lieut.  Charles  G.  Mortimer,  Third  Field  Artillery,  with  Battery  A,  Field 
Artillery,  Minnesota  National  Guard. 

An  officer  and  a  noncommissioned  officer  of  Battery  C,  Third  Field  ArtiUerv,  with 
the  Battery  of  Field  Artillery  of  the  Minnesota  National  Guard  stationed  at  Minne- 
apolis. 

Corpl.  James  Beaumont,  Battery  E,  Fourth  Field  Artillery,  with  Battery  A,  Michi- 
gan National  Guard. 

INSPECTION  OF  FIELD  BATTERIES. 

OflBcers  of  the  Ordnance  Department  of  the  army  were  detailed  to 
inspect  the  batteries  of  field  artillery  of  the  Organized  Militia,  as 
follows: 

Lieut.  Col.  Orin  B.  Mitcham,  to  inspect  Battery  B,  Field  Artillery,  National  Guazd 
of  New  Jersey;  and  Battery  C,  Field  Artillery  .National  Guard  of  Pennsylvania. 

Capt.  Leroy  T.  Hillman,  to  inspect  the  First  and  Second  field  batteriee,  Ohio 
National  Guard;  Light  Battery  A,  Indiana  National  Guard;  Battery  C,  Field  Artillerv, 
Illinois  National  Guard;  Battery  A,  First  Field  Artillery,  Wisconsin  National  Ghiaril. 
and  Battery  B,  Field  Artillery,  Minnesota  National  Guard. 

Capt.  Edward  M.  Shinkle,  to  inspect  Battery  A,  Field  Artillery,  Oregon  NatioDtl 
Guard. 

APPORTIONMENT  OF  THE  ANNUAL  APPROPEIATIONS  FOE  THE  STJPPOin 

OF  THE  MILrriA. 

In  accordance  with  the  provisions  of  law  the  apportionment  to  the 
States,  Territories,  and  the  District  of  Columbia  of  the  $2.000|000 
provided  under  section  1661,  Revised  Statutes,  as  amended  by  the 
acts  of  Congress  approved  February  12,  1887  (24  Stat.  L.,  401),  June 
6,  1900  (31,  Stat.  L.,  662),  January  21,  1903  (32  Stat.  L.,  776).  June 
22,  1906  (34  Stat.  L.,  449)  and  May  27, 1908  (35  Stat.  L.,  399),  for  the 
fiscal  year  1909,  is  as  follows: 


BBPOBT  Off  THE  SBCBBTABT  OF  WAB. 


StBta  or  Territory. 

R«p«. 

ounp  par- 

PnnnoUon 
p^Kflca. 

=" 

9 

27 
13 

1 
2 

3 

332,301.06 
38,601.77 
n.446.40 
14  723,20 
20.612.49 

38^230!  33 
8,834.08 

44i]G0.«6 
38.280.33 
29,446.41 
38.330.33 
26,601.77 
17.607.84 
23,667.13 

4li22&22 
32. 301. 08 

B3,',0(£st 

85.335.08 
114,860.81 
35,335.09 

ISi 

30,612.49 

'Si 

35;335.GB 
53,003.54 
8,834.08 
li;778.56 
35,336.119 
14,723.20 
30,612.49 
38,280.33 

a;620:76 
27,002.31 

7;  734.04 

tio,w.oi 

8. 833. 92 
9.81S.47 
4,907.74 
B.870.83 

»;  500:17 

III 
•ill 
"SS:!! 

'ISi 

iZ:?. 
!S:S:| 

3,926.19 

lis 

8^833.93 

.iSi! 

17,667.84 
2,944.69 

111  778,"  66 

lay 

Hi 

2!6™:oi 

143,188.07 

1».830,B4 

M^o- 

ioe.ooo.io 

51,040:44 

ss^e:eeeeeee:£: 

SSS&i^:::-- :-:::::::;:-r 

safe:::::::::::::::::;::::::::::::::::::::::: 

64, 966.es 

SSST:::::::::::::::::::::::::::::::::::::::::: 
SS;::::::::::;::::::::::::::::::::::::::::::: 

70,871.38 
11,778.77 

NewHampihi™ 

iS?S::::::::::::::::::::::::::::::::::::::::- 

15.704.75 

90.302.13 

15,704.75 

Ksv;:;::::;:;:;;;;;;;:;;:;;:;:;;;:::;;;;;;:::::; 

Sfflifc;;;;:;::::::::;::::::::::::::::::::::::: 

19.530.94 
27,483.33 
51.040.44 

14,775.00 
10.312,05 

*» 

1,477,407.75 

492,502.25 

3,000,000.00 
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The  apportionment  to  the  States,  Territories,  and  District  of  Colum- 
bia of  the  (2,000,000  appropriated  by  section  S  of  the  act  of  Confess 
approved  May  27,  190S  (35  Stat.  L.,  399),  amending  the  act  of  Jan- 
uary 21,  1903,  is  made  as  follows: 


Bute  or  Territory. 

iss^l 

aappllM. 

nluSTw 

Total 

Al  IwmB 

8;ms.m 

35,giB.9D 
1S,«SS.SS 

87.287. « 

R.OU-TO 

IsS 

£35:1 
1!SS 

ai.toi.m 

3«aiT.CS 

13;sU.Zt 

16,732.90 

(IT  MI   II 

11 

Ml 

Arlionn 

AikBiuas 

Calilomta 

::::::::::::::.    ''Si 

? 
n 
1 

1 

11 

si 

ii 

KLU 

II 

7«.TD 

an.  30 

ffii 

880.43 

ue.H> 

8M.V 

DtolrtolofColumbln 

Florida 

aat:::;::::::::::;:::;::::;;:::::: 

E=  i 

II,0S7.« 

lis 

pi 

III 

j,«fi 

Uiryland 

I'.IBO 

2,M8 

l^tbTmi»y//^y/^y/".'.'.'/".v^"','.'.'. 

:::: :    nSs 

::::::::::::::    i,»9 

Gi;iSL21l 

67;a63.88 
8,812.91 

U,4M.33 
S,  ITT.  99 

s 

i 
1 

s 
1 

i 

11 

S8S.O0 

ss 

3iz«a 

TIB.  so 

ss 
11 

II 

III 

uIttt.b 

III 
III 

::::::::::;:::|    B.g 

Ontoo 

1,343 

?S^i::::::::;:::::::::::;::::::::: 

;;;;;;;::;;;;:!  'i 

s&-„„ 

'  ''S 

?Sfc^:;;::;:;;:::;:::: 

9» 

Aa"»t. 

itB.ara 

1,358,875,  M 

MS 

1M.0S 

i,<so.eaa« 

&KPOBT  OP  THE  SECBBTABY  OF   WAB. 
ISSUES    OP   SUPPLIES   AND    FUNDS    TO    THE    UILITIA. 
StaUment  of 


BolsDn 
JulA.lW?, 

».,*,»™. 

BUIbs  and  TwrlCorim. 

ClothlDg 

InaacB. 

Uadlcal. 

SIgtol. 

■-"""■ 

40.S21.04 

11, 28a  ft) 

23.S63.30 
80. 606. 38 

III 

gsr. 

35,76S.I» 
W,  SIS  71 
66,854.40 
4S:774,43 
41,(86  23 

sss 
liSi 

02, 109.  IS 
X,S35.37 
17.842.52 

IBlowlw 
61, 772. 14 
107.667.77 
16,327.60 
26,863.36 

10^633.  M 

31,106.00 

13)547,23 
16,978.60 
17,602.60 
43,»S,70 
16,464.02 

113,768.15      f 

646  66 

'£S 

866:27 

580.28 
468.68 
243.70 
^82. 64 
500.33 
042.03 
060.36 

ii 

168.56 
206:88 

823.01 

662.41 
474.30 

496-98 

El 

921.76 

785.42 
071.30 

Si 

181.01 

ss 

378.  BS 

Si 

62a  SO 

t3S£.eo 

iiiM 

3,  STL  66 

ea63 

456.66 
103.17 

27.80 
283.06 

SSll  s 
iSSS  ,. 

<.768.ar      s 

28.636. 68 
12)7^  OT 

7^260.SS      6 
1^40L70 

3,661.37 
16:373.86 
3.418.71 

>li 

S2i266!oI       1 

3,3T6.e6 

3:765.79 

2,710.85 
1Z,DS5lS3 
10,607,78 
1S,8S2.62      33 

7,201.84 

1,010.86 

1.067.83 

MOO 

226.30 

':1s 

882.36 

ii 

6.712.50 

246.60 

3,389.06 

332.63 

87.50 
33160 

343.  OS 

«0.00 

"M 

166.70 
1B2.00 

90.00 

1.53 

130.00 

3iaoo 

Si 

106.00 
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Statement  of  iuiuu  to  the  States,  Tenitories,  and  Dittriet  of  Columbia  of  armament  and 
eqaijpment  under  section  1661,  Revised  iStofute»-— Continued. 


states  and  Territories. 


Alabama.... 
Arkansas... 
California... 

Colorado 

Connecticut. 
Delaware. . . 

Florida 

Georgia 

Idaho 

Illinois 

Indiana 

Iowa 


Requisitions. 


Commis- 
sary. 


1603.40 

1.23 

406.  fiO 

614.20 


86.20 
.90 


1,168.25 
3,134.94 


626.40 
1,07a  06 


614.20 


Kansas 

Kentucky 

Louisiana 

Maine 

Maryland 

Massachusetts 

Michigan 

Minnesota 

Mississippi 

Missouri 82.70 

Montana .20 

Nebraska 2.00 

New  Hampshire 447.15 

New  Jersey 

New  York j      2,392.66 

North  Carolina 

North  Dakota 

Ohio 


4,186.34 
21.03 


Oklahoma 1,127.66 

Oregon 

Pennsylvania 

Rhode  Island i 


South  Carolina 

South  Dakota 

Tennessee 

Texas 

Utah 

Vennont 

Virginia 

Washington 

West  Virginia 

Wisconsin 

Wyoming 

Aruona 

New  Mexico 

District  of  Columbia. 
Hawaii 


750.00 


243.90 
183.85 
431.00 
126.00 
3,511.36 


30.00 


755.05 


Publications. 


18.54 

197.26 
199.89 

81.58 

9a  81 

26.19 
91121 
27&95 
211.96 
146.86 
316.95 
136.00 
185.30 

17.75 
2,962.68 

89.07 
116. 12 

58.01 
121.06 

46.44 
205.28 

94.15 
122.47 
927.59 
111.90 


.95 


15.37 


146.68 

71.81 

22.32 

111.93 

a36 

228.19 

126.87 

8.28 

5.40 

.80 

35a  99 


1.53 


149.64 
2.30 


Section  14, 
act  of 

January  21, 
190a 


822,456.52 

20,711.71 

3,916.48 

4,268.73 


3,564.70 

8,50a00 

8,306.01 

10,005.49 

34,204.88 

13, 79a  17 

4o,ooaoo 

16,517.71 
31,007.36 
21,352.02 
13,410.24 

9,704.70 
450.46 
11,532.42 
18,828.33 
26,789.81 
58,822.00 

6,782.34 

13,000.00 

32.25 

31,422.27 


33,314.99 
12,200.00 
81,071.92 
ll,00a35 
9.00a  00 
40,225.44 


22,100.28 
13,044.00 
17,687.70 
26,055.80 

2,ooaoo 

6,769.91 

30,362.55 

4,548.35 


5, 42a  00 

9,809.53 

10, 45a  04 

26,906.67 

6,629.54 


TotaL 


$45,696.60 
83,339.00 
38,11&70 
18,666.28 
30,648.10 
16,197.45 
21, 64a  20 
26,762.06 
10,406.35 

110,961.84 
50,904.20 
57,537.06 
41,190.00 
57,786.80 
36, 97a  28 
33,272.04 
85,2ia80 
46,150.26 
55,877.42 
44,297.85 
41, 49a  20 
91,156u71 
16,906.64 
28, 32a  86 
15,676.70 
47,87L24 

150,872.20 
48, 34a  06 
13,030.16 
91,87182 
29,90120 
14,172.14 
79,88a  82 
3,151.18. 
40,672.68 
16,021.20 
44, 33a  06 
09,00a28 
12, 62a  00 
14,40160 
42,31116 
19,912.50 
20,476.67 
51,996.74 
13,lia73 
12,51Z74 
14, 23a  66 
85,022.42 
15,462.64 


Balanoe 
July  1,  lOQB. 


iai5 

5,20L48 

15,16186 

1,  £61.17 

0,672.85 

1,090l10 

7,226.47 

U»16&48 

286.00 

1,7W.61 

io,7aeL8i 
i,on.7s 

8,340.06 

18»266.21 

6S2.16 

•28108 

1,477.06 

406.08 

8,00.76 

8,287.21 

12,76167 


71.17 
16,7&8i 


2,68110 


7,08LU 

6,4»Il88 

28^476.86 

16^60a68 

7,24145 

65.21 

7,44LQ6 

88,47154 

1(667.70 

11,48BL77 

12^770.68 

2a  05 

10^710.88 

4^887.64 


6,46L65 
8k27lL64 

1.26 


•  OverdrafL 
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Statement  of  issues  to  the  States^  Territories,  and  District  of  Columbia  of  armament  and 

equipment  under  the  act  of  March  t,  190S, 


Balance 
to  credit 

Requisitions. 

States  and  Territories. 

Clothing 

and 
equipage. 

Ordnance. 

Publica- 
tions. 

Total. 

Balance 

Alabama. 

1 

A  rkan.sfts. 

California 

1 

Colorado 

Cnnnentiniit  .    , 

;                        ] 

Delaware 

$199.30 
58.13 

S199.3G 

1 

$199.30 

None. 

Florida 

$58.13 

Geonda 

i 

Idaho 

■       '        "* 

Illinois  

3,487.62 

3,279.80 

542.66 

12,737.40 
988.32 

2,737.40 
3,279.80 

75a  22 

Indiana -  r  - 

2,291.48 

None. 

Iowa 

542.66 

ITAnjuu. . , 

1 

Kentucky.. 

237.91 

237.91 

T^iiffiiAnft 

i     *  * 

Maine.    -. 

2,218.27 

1,739.00            206.75 

1,945.75 

272.52 

Maryland 

Massachusetts 

Michigan -  - 

i 

Minnesota 

1 

M{<iHiA.<dpn] 

47.50 
31.99 
14.75 

, 

47.50 

Missouri 

:            "        1                       j 

31.99 

Montana 

! i 

14.76 

Nebraska 

Nevada 

857.88 

" .........|... 

857.88 

New  Hampshire 

I 

New  Jersey 

.                1 

1                        '                        \ 

North  Carolina 

1 

North  Dakota 

1.25 

1 

1.25 

Ohio 

! 

Oklahoma 

:' 1 

Oreeon..         



Pennsylvania 

3,987.89 

3,306.97 

3,306.97 

68a  92 

Rhode  Island 

i 

1 

1 

South  Dakota 

1 

1 ; :::;: :     1        :: 

Texas 

1 

Utah 

Vermont 

j 

Virginia 

1 

Washlneton...         

4.89 

10.60 

4.29 

West  V  rglnla 

1 

Wisconsin 

1 

Arizona 

*............  -- 

District  of  Columbia 

Hawaii 

3.70 

3.70 

Total 

14,973.54 

7,536.75 

3,932.47                 .60 

11,469.22 

3,503.72 
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Statement  of  iseueM  to  the  States,  Territoriee,  and  DiUriet  of  Coltanhia  of  armamennl  and 

equipment  under  the  act  of  May  t?,  t908. 


m 

States  and  Territories. 

Clothing 

and 
equipage. 

131,505.13 
13,065.10 

Ordnance. 

1 
MedlcaL 

1 

lary. 

ToUL 

Alabama 

82,181.50 
3,213.40 
6,203.40 

16»S78.80 
6»30a4D 
4.498.80 

A  rkaruiaif 

California 

Colorado 

4,426.80 

Connectlcu  t 

Delaware 

' 

Florida 

Oeonda 

5,863.50 

1,108.72 

1 

7,oaa.a 

Idaho 

Illinois 

15a  00 

1,305.72 

23.20 

13,096.30 

1,64Sl73 
SlLlO 

Indiana 

Iowa 

U.  908.80 

Kansas 

Kentucky * 

IxHilslana 

j 

Maine 

^ 

1 

Maryland 

8,236.76 

1 

S.2l0u71 

Massachusetts 

Michigan 

76.75 

10,257.45 

536.40 

4,764.73 

$525.00 

10^8S8.» 
688. 4D 

Minnesota 

Mbnrlsffirpl 

16,678.25 

ai,4tS.ff 

MUupmir^  * 

'       -------- 

Nebraska 

Nevada 

N^w  HAmpthir^ 

New  Jersey. 

283.50 

New  York 

North  Carolina 

•«•••«••••••*«•« 

North  DakoU 

1 ! 

Ohio 

12,326.16 

437.00 

1,707.76 

, 1 

U,»Llt 
4S7  fli 

Oklahoma 

Oregon 

15,809.28 
1,001.32 

17.607.0I 
l^OOLa 

P^niiylyaDia 

South  Carolina 

1 - 1 

South  Dakota 

8,155.33 

853.88 

i  1 

4»oooia 

Texas 

Utah 

290.64 

!            «LM 

Vermont 

Virginia 3,367.00   

Washington 4,025.70  ■ 

West  Vlrj^ia 5,325.00  I 

Wisconsin 15,147.67 

W 


Vyomlng. 
Liuona.. 


4,093.70 

S.»L80 

lA.147.fr 


Aruona. 

New  Mexico .* 

District  of  Columbia 408.55  620.34 

HawaU 


$487.80 


1.518LW 


Total 05,063.51       87,733.32 


525.00 


487.80       184.7Q&W 


EXPENSES  OF  NATIONAL  MILITIA  BOARD  AND  THE  DIVISION  OP  MILnTA 

AFFAIRS. 

The  following  statement  shows  the  expenses  incurred  on  account 
of  the  Division  of  Militia  Affairs  which  are  chargeable  to  the  allot- 
ment made  for  the  support  of  the  division,  from  the  appropriation 
''Arming  and  Equipping  the  Militia/'  from  May  27, 1908,  to  thye  end 
of  the  fiscal  year,  June  30,  1908: 

To  Balarien  of  employeos 

To  office  Hupplics  and  stationery  and  printing 

To  telegrapli  «?rvice 

To  telephone  service 

To  rearrangement  of  electric  wiring 

To  furniture  and  oflice  fixture:^ 


9872. 

M.98 

1.04 

LOS 

S8.81 

If  VML  oO 


Total S,7i7.71 
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The  following  statement  shows  the  expenses  mcurred  on  account 
of  the  appropriation ''Arming  and  Eouipping  the  Militia'*  for  the 
National  Militia  Board  during  the  fiscal  year  ended  Jirne  30,  1908: 

Expenses  of  members  of  board  attending  meeting  of  June  15-17,  1908,  as 
follows: 
Brig.  Gen.  Jamee  A.  Drain,  chief  of  ordnance,  State  of  Washington,  per 

diem $30.00 

Bri^.  Gen.  Nelson  H.  Henry,  adjutant-general,  State  of  New  York,  per 

diem,  traveling,  and  hotel  expenses 88. 70 

Brig.  Gen.  Charles  R.  Boardman,  adjutant-general.  State  of  Wisconsin, 

per  diem,  traveling,  and  hotel  expenses 137. 56 

Bng.  Gen.  Oran  Perry,  adjutant-general,  State  of  Indiana,  per  diem, 

traveling,  and  hotel  expenses 122. 96 

Brig.  Gen.  Bibb  Graves,  adjutant-general.  State  of  Alabama,  per  diem, 

traveling,  and  hotel  expenses 146. 90 

Total 626.10 

RECOMMENDATIONS    AND   REMARKS   RELATIVE   TO   THE    MILITIA    MADE 

BY  OFFICERS  OF  THE   REGULAR   ARMY. 

The  following  recommendations  and  remarks  relative  to  the  militia 
made  by  officers  of  the  Regular  Army  detailed  to  make  the  annual 
inspections  or  to  attend  state  encampments,  and  of  the  officers  on 
duty  with  the  militia,  are  taken  from  the  reports  of  the  officers  so 
detailed : 

CALIFORNIA. 

Maj.  Thomas  Wilhelm,  U.  S.  Army: 

The  present  system  of  req^uiring  clothes*  issued  to  the  militia  to  remain  the  property 
of  the  State,  to  be  turned  in  under  certain  conditions,  and  issued  again  in  more  or 
less  worn  condition  to  other  state  soldiers,  ought  to  be  changed.  There  should  be  a 
fixed  periodical  allowance  for  uniforms,  and  in  no  event,  for  obvious  reasons,  should 
any  soldier  be  required  to  wear  the  discarded  or  half  worn-out  uniform  of  any  other 
soldier.  The  miliTiaman's  clothing  should  be  his  own  property,  issued  to  him  in 
some  manner  similar  to  clothing  issued  to  the  R^ular  Army,  with  official  require- 
ments governing  its  care  and  preservation  for  strictly  military  use  only. 

Provision  should  be  made  by  the  state  legislature  for  the  establismng  of  an  emer- 
gency fund,  to  be  used  only  wnen  the  state  troops  or  any  part  thereof  are  called  into 
service. 

The  '* penalty-envelope"  system  should  be  extended  for  the  use  of  the  organized 
militia. 

Subalterns  and  noncommissioned  officers  should  have  more  opportunity  to  drill 
or^nizations. 

Where  it  is  out  of  the  question  for  a  company  to  secure  a  rifle  ran|:e,  such  company 
should  be  ordered  in  its  entirety  to  the  most  convenient  range  at  nxed  times.  This 
would  entail  slight  expense,  as  no  company  would  have  very  far  to  go,  and  would 
facilitate  the  practice  so  very  necessary  to  tne  soldier. 

Schools  for  officers  and  noncommissioned  officers  should  have  much  more  attention. 
The  subjects  taken  up  are  too  limited,  and  it  is  thought  that  the  regimental  head- 
quarters should  devise  a  system  which  would  be  more  instructive. 

COLORADO. 

Maj.  L.  J.  Hearn,  Twenty-first  Infantry,  U.  S.  Army: 

The  principle  recommendation  to  be  made  is  that  more  enlisted  men  attend  the 
encampment.  Very  little  of  anything  can  be  accomplished  with  such  depleted 
organizations  as  attended  this  encampment.  The  state  military  authorities  were  dis- 
appointed and  somewhat  discouragea  at  the  small  attendance  of  enlisted  men.  It 
was  stated  that  merchant  and  corporation  employers  refused  absolutely  to  permit 
their  employees  who  were  members  of  the  national  guard  to  attend  the  state  encamp- 
ment of  the  national  guard,  their  excuses  being  various,  but  none  the  less  effective. 
It  is  to  be  regretted  tnat  the  efforts  of  the  adjutant-general  of  the  State  to  secure  a 
full  attendance  were  not  rewarded . 
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DELAWARE. 

Lieut.  Col.  Harry  G.  Cavenaugh,  U.  S.  Army: 

The  annual  inspection  should  be  made  during  the  state  encampment.  There  is  a 
larger  percentage  of  the  men  present  then  than  at  any  other  time.  The  tentage  and 
property  is  nearlv  all  in  use  and  could  be  readily  examined  and  verified  by  the 
inspector;  it  would  not  take  more  than  one  day. 

There  is  no  appropriation  in  this  State  for  a  clerical  force.  It  is  difficult  to  have 
the  office  work  performed,  and  there  are  only  a  few  nights  in  the  week  that  one  can 
expect  the  officers  to  devote  their  time  to  it.  as  they  are  all  required  to  work  for  a  live- 
lihood. The  result  is,  the  adjutant-general  has  to  do  much  of  the  clerical  labor  him- 
self. 

There  is  certainly  more  interest  being  taken  in  the  ^^uard  now  than  at  any  time  here- 
tofore,  and  I  can  see  a  very  marked  improvement  in  it  for  the  past  three  years  in  both 
the  personnel  of  officers  and  men.  It  is  not  surprising  that  the  absentee  fist  is  so  large 
when  it  is  appreciated  that  many  men  who  arc  fond  of  the  military  profession  join,  but 
are  required  to  work  at  night  to  obtain  a  living,  and  must  necessarily  be  excused  for 
that  reason.  Many  men  who  desire  to  go  to  camp  make  arran^ments  with  their 
employers  for  their  vacation  at  that  time,  and  many  of  them  sacnfice  money  peison- 
ally  in  their  desire  to  be  members  of  the  organized  militia. 

There  is  no  doubt  that  more  enthusiasm  exists  in  the  guard  of  this  State  for  the  rea- 
son that  the  present  governor  has  taken  much  more  interest  in  it  than  any  governor  in 
recent  years.  He  goes  to  camp  with  the  guard  and  remains  throughout  the  entire 
encampment. 

Notwithstanding  the  fact  that  special  emphasis  had  been  placed  upon  the  impor- 
tance of  guard  dut^  previous  to  going  to  camp,  apparently  little  attention  had  been 
given  to  it  or  little  instruction  given  at  home  stations,  and  its  performance  during  the 
camp  was  very  negligently  carried  out,  although  the  men  were  anxious  to  learn  and 
very  gladly  received  any  instruction  given  them  in  this  connection.  Each  man  hav- 
ing but  one  tour  of  guard  it  is  impossible  to  get  good  results,  unless  this  important 
duty  is  taught  in  their  armory.  The  officers  are  more  to  blame,  in  my  opinion,  tor  this 
deficiency  than  the  men. 

DISTRICT  OP  COLUMBIA. 

Maj.  Lloyd  M.  Brett,  First  Cavalry,  U.  S.  Army: 

A  suitable  armory  continues  to  be  the  crying  need  of  the  National  Guard  of  the  Dia- 
trict  of  Columbia.  A  bill  for  such  a  structure  is  again  before  Congress,  and  has  the 
earnest  support  of  the  War  Department.  Congress  has  in  many  ways  expressed  itself, 
unequivocally,  a.H  favoring  the  proper  support  by  the  Federal  Government  of  an  eflS- 
cient  organized  militia.  N'o  troops  have  snown  themselves  more  deeer\'ing  of  encour- 
aircmcnt  than  tltase  in  the  District  of  Columbia,  and  it  is  believed  that  Congress  will 
come  to  their  relief  as  soon  as  it  realizes  that  they  have  no  fit  place  in  which  to  do  the 
military  work  necessary  to  qualify  them  for  their  country's  service. 

It  is  re<*ommended  that  infantry  companies  of  the  Regular  Army  camp  with  the 
infantry  regiments  of  the  national  guard;  that  both  the  officers  and  noncommissioned 
officers  of  such  companies  be  utilized  as  instructors  and  examplars  of  army  methods. 
The  noncommissioned  officers  will  ^et  closer  to  the  guardsmen  than  the  commissioned 
officers,  and  will  teach  them  the  little  things  of  camp  life  that  mean  so  much  in  the 
way  of  comfort,  and  can  offer  many  suggestions  about  messing,  arrangements  of  the 
tents,  and  the  importance  of  a  prompt  response  to  duty  calls,  the  militiaman's  weak 
point.  The  benefits  to  be  derived  from  the  constant  presence  of  well  set  up,  trained, 
and  disciplined  men  during  the  annual  camp  period  can  not  be  overestimated. 

The  need  of  such  instruction  and  association  to  cavalry  and  field  artillery  is  aug- 
mented threefold  by  the  horse,  his  use,  equipments,  and  care.  Mounted  national 
^uard  troops,  in  my  opinion,  can  be  made  efficient  only  by  association  with  and 
instruction  from  like  units  of  the  service. 

It  is  believed  that  detachments  of  the  R^^lar  Army  can  not  be  more  profitablr 
employed  in  times  of  peace  than  instructing  the  national  guard  forces  in  camp,  ana, 
when  possible,  at  home  stations.  The  two  forces  will  mutually  benefit  bv  the  associa- 
tion. The  regular,  with  the  eyes  of  the  young  volunteer  upon  him  as  the  nnished  prod* 
uct  of  the  standing  army,  will  strive  to  reach  the  highest  standard  of  efficienc>[.  ^ning 
increa.<KKl  confidence  in  his  abilities  as  his  responsibilities  increase.  The  militiaman 
will  gain  an  understanding  of  di.^^ripline  and  the  correct  methods  in  his  military  work. 
Maneuvers  on  a  Iar<7e  scale  are  not  favored  at  this  time.  The  guardsman  is  in  the  pri- 
mary staec  of  his  development,  and  it  will  take  several  years  of  careful  training  along 
well  thought  out  and  progressive  lines  before  he  can  contemplate  anything  more 
advanced  than  the  simplest  problems  in  attack  and  defense. 
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Capt.  M.  C.  Kerth,  Twenty-third  Infantry,  U.  S.  Army: 

My  experience  at  three  national-guard  encampments  leads  me  to  believe  that  an 
officer  of  the  Regular  Army  can  not  be  used  advantageously  with  a  laxger  command 
than  a  regiment;  that  an  officer  as  instructor  must  be  from  the  same  brancn  of  the  serv- 
ice as  the  troops  he  is  instructing;  and  that  one  of  the  quickest  and  most  thorough 
ways  of  disseminating  instxuction  is  by  means  of  a  noncommissioned  officer's  school, 
in  which  all  the  noncommissioned  officers  of  the  regiment  are  formed  into  a  company 
and  drilled  in  close  and  extended  order,  patrolling,  advance  and  rear  guard  and  out- 
post duty,  the  regimental  officers  being  required  to  attend  as  spectators,  one  hour  being 
devoted  to  this  drill  and  a  half  hour  later  to  officers'  school,  the  instruction  covering 
as  far  as  possible  the  drills  of  the  succeeding  morning.  I  believe,  further,  that  no 
encampment  of  the  national  guard  should  be  of  less  than  two  weeks'  duration.  Camps 
of  seven  days,  two  of  which  are  used  in  making  and  breaking  camp  and  one  for  gov- 
ernor's day,  leave  but  four  days,  including  possibly  a  Sunday,  for  purposes  of  instruc- 
tion. I  do  not  believe  the  results  attained  are  conmiensurate  with  tne  time  and  money 
expended. 

ILLINOIS. 

Maj.  John  C.  F.  Tillson,  Fourth  Infantry,  U.  S.  Army: 

An  average  of  40  per  cent  of  the  enlisted  strength  of  the  regiments  had  served  less 
than  one  year.  The  necessity  for  elementary  instruction  in  everything,  drill,  disci- 
pline, guard  duty,  target  practice,  was  everywhere  apparent.  To  have  attempted  to 
instruct  these  guardsmen  in  the  refinements  of  military  art  could  have  been  onlv  an 
exhibition  of  pedantry  on  the  part  of  the  instructor.  Few  indeed  would  have  been 
interested  in  such  work  and  fewer  could  have  appreciated  it. 

An  important  rule  of  the  camp  was  for  every  officer  and  noncommissioned  officer, 
regular  or  guardsman,  to  impart  instruction  and  correct  errors  of  any  individual,  when- 
e\er  the  opportunity  occurred;  and  invariably  the  party  who  received  the  instruction 
or  correction  seemed  grateful  for  it;  such  was  the  anxiety  to  learn. 

The  national  guard  want  to  be  good  soldiers.  They  want  to  be  efficient.  They  are 
the  best  patriots  among  us.  They  can  be  made  efficient  for  their  great  work  if  the 
National  Government  will  provide: 

1st.  Skilled  instructors  from  the  army  for  every  company  of  the  guard. 

2d.  Armories. 

Maj.  Thomas  J.  Lewis,  Thirteenth  Cavaby,  U.  S.  Army: 

It  is  believed  that  the  elective  system  of  appointment  and  the  limited  tenure  of 
office  operate  together  to  materially  decrease  the  efficiency  of  line  officers,  particu- 
larly company  oincers.  Their  command  of  the  organization  must  be  such  as  to  insure 
their  reelection,  if  they  so  desire.  It  would  seem  better,  even  while  retaining  the 
elective  system,  to  provide  that  an  appointment  once  made  should  hold  until  removal 
bv  resi^ation,  retirement,  sentence  of  general  court-martial,  or  finding  of  a  board 
of  inquiry,  thus  giving  the  officer  a  standing  in  the  organization  independent  of  the 
pleasure  of  those  placed  under  his  command,  immensely  increasing  his  capacity  for 
effective  and  efficient  command,  the  lack  of  which  is  a  striking  defect  among  the 
company  officers  inspected,  as  well  as  a  compensation  for  the  sacrifices  of  time  and 
labor  voluntarily  made  by  these  gentlemen. 

Capt.  Farrand  Sayre,  Eighth  Cavahy,  U.  S.  Army;  First  Lieut. 
Brice  P.  Disque,  Third  Cavalry,  U.  S.  Army: 

We  repeat  our  recommendations  of  last  year,  to  wit:  ''That  a  greater  allowance  of 
the  national  appropriation  be  given  States  maintaining  than  those  which  support 
none,"  also  "that  the  time  allotted  for  the  encampment  is  inadequate.''  Not  less 
than  ten  days  should  be  considered. 

One  entire  day  of  the  precious  few  spent  in  camp  was  devoted  to  an  inspection  by 
the  inspector-general  of  the  State.  Tne  inspection  was  made  with  care,  out  would 
seem  to  serve  hardly  a  very  useful  purpose,  as  organizations  are  inspected  once  annu- 
ally at  their  home  stations  by  state  omcers  and  also  by  officers  ordered  to  do  so  by 
the  War  Department  in  compliance  with  law.  It  would  appear  that  the  sacrifice  of 
one  whole  day  out  of  the  only  eight  days  allowed  for  the  encampment  is  too  much  of 
a  concession  for  this  purpose. 
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IOWA. 

Maj.  J.  A.  Olmsted,  U.  S.  Army: 

That  the  State  provide  a  suitable  arsenal  for  the  storage  of  government  property. 
Id  the  one  now  used  it  is  impossible  to  avoid  deterioration  and  loss. 

That  an  age  or  time  limit  be  fixed  for  all  ofRcers.  The  service  is  suppoeed  to  be  a 
school  of  instruction.  To  have  officers  hold  the  same  position  for  a  long  term  of  yean 
defeats  the  object  of  the  system. 

That  regimental  and  battalion  commanders  be  encouraged,  and  if  necessary  ordered, 
to  make  frequent  inspections  of  their  commands,  the  State  to  pay  transportation  ana 
hotel  expenses. 

That  the  commander  in  chief  confine  the  selection  of  his  sta£f  to  active  officers 
of  the  guard  who  have  been  conspicuous  for  eflicieut  service  in  the  line  of  the  guard. 
This  would  be  a  great  encouragement  to  the  guard,  and  assist  materially  in  the  dis- 
cipline of  the  same. 

That  the  Burp:eon-general  be  selected  from  the  regimental  major  Bur^ns. 

That  field  ofncers  be  elected  by  vote  of  the  line  officers  of  their  regmiente. 

That  the  now  record  system  (General  Orders,  No.  109,  War  Depsatment,  1906)  be 
adopted  for  all  organizations. 

Tne  privilege  of  the  penalty  envelope  should  be  extended  to  the  army  officers  on 
duty  with  organized  militia,  and  also  to  all  guard  officers  for  official  business. 

Iowa  should  be  urged  to  change  section  3,  Article  VI,  of  its  constitution,  which 
reads  as  follows:  *'A11  commissioned  officers  of  the  militia  (state  officers  excepted) 
shall  be  elected  by  the  persons  liable  to  perform  military  duty,  and  shall  be  com- 
missioned by  the  governor."  This  section  is  particularly  pernicious,  as  officers  can 
be  elected  by  the  vote  of  persons  not  members  of  the  organized  militia,  and  this  has 
been  done  to  the  detriment  of  the  guard. 

A  law  should  be  passed  by  the  General  Government  to  protect  members  of  the  guard 
a^inst  injurious  discrimination  practiced  by  employers  who  object  to  employees 
giving  any  of  their  time  to  guard  work. 

Company  officers  should  be  urged  to  give  more  attention  to  the  instruction,  in  detail, 
of  their  commands.  A  great  many  officers  seem  to  think  that  all  that  is  necesaaigr 
is  to  learn  to  give  commands,  and  then  trust  to  the  men  to  execute  them  right.  This 
results  in  a  slighting  of  details,  a  ragged  drill,  and  loss  of  time.  More  time  should  be 
given  to  the  scnool  of  the  soldier  and  squad  drill. 

If  fewer  general  orders  were  furnished  the  guard,  they  would  take  more  interest  in 
tha^e  received  and  pay  more  attention  to  them.  I  believe  what  Major  Morton^ 
inspector-general,  says  on  this  subject  is  worthy  of  repetition  and  careful  considera- 
tion: 

''General  orders  and  circulars  for  a  year  make  up  a  bulk  hardly  containable  under 
one  cover.  The  greatest  single  cause  of  this  size  is  the  orders  and  circulars  relating 
to  the  Coast  Artillerj'.  As  they  have  no  interest  to  the  other  services,  and  furthermore 
tend  to  betray  our  methods,  it  would  seem  much  better  to  issue  them  in  a  separate 
series  and  send  them  to  the  Coast  Artiller>'  alone." 

It  is  generally  believed  that  eight  days  is  not  sufficient  time  in  which  to  impart  the 
necessary  instructions  at  the  annual  encampments,  and  that  the  time  should  be 
ext<^ndcd  to  ten  days.  An  increase  of  the  guard  appropriation  to  pay  the  additional 
expense  is  recommended. 

The  general  staff,  brigade,  and  regimental  commanders  and  a  few  staff  officers  are 
really  tne  only  ones  who  received  much  instruction  at  maneuver  camps.  The  line 
officers  and  enlisted  men  receive  so  little  it  is  more  than  offset  by  the  spirit  of  insub- 
ordination developed  bv  the  hardships.  The  American  soldier  seriousljr  objects  to 
unnecessary  work  And  it  is  certainly  unnecessary  hardship  to  put  him  in  the  brush 
and  mud  with  a  pack,  which  after  a  few  hours  he  has  to  stagger  under.  If  it  is  known 
that  maneuvers  are  to  be  every  year,  or  even  oftener,  it  will  affect  enlistments  and 
reenlistments. 

While  such  field  work  does  accustom  the  men  to  their  equipment,  and  teach  many 
details  pertaining  to  the  adjustment  of  weights,  this  can  all  be  just  as  well  taught 
the  guard  by  a  practice  march  from  a  permanent,  comfortable,  healthy  camp:  out  one 
day  in  heavy  marching  order;  remain  over  night,  using  shelter  tents,  ana  tMck  the 
second  day.  The  hardships  and  enormous  expense  are  thus  avoided,  and  the  benefita 
of  the  permanent  camp,  guard  work,  discipline,  battalion  and  regimental  -drilla. 
things  the  guard  is  wi^ak  on,  arc  not  lost.  Then  when  the  guard  is  mobilized  tor  real 
work  they  will  cheerfully  harden  themselves  to  the  strenuous  work.  Then  the  com* 
manding  officers  and  staff  should  be  regular  officers  of  experience,  and  not  political 
appointees  who  are  greener  than  the  men  they  are  expectea  to  command  and  care  lor. 


.i 
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KANSAS. 

Maj.  Alvarado  M.  Fuller,  U.  S.  Army: 

That  a  Regular  Army  poet  quartermaster  eeigeant  and  a  post  ordnance  sergeant  be 
detailed  for  duty  with  the  national  guard  of  each  State. 

That  ail  national-guard  officers  hold  their  commissions  as  they  are  held  by  Regular 
Army  officers  as  regards  tenure  of  office,  with  the  one  exception  that  the  governor 
may  muster  them  out  upon  the  recommendation  of  the  military  board  of  the  State. 

That  when  vacancies  occur  in  the  grade  of  field  officer  in  any  r^ment  the  mili- 
tary board  shall  recommend  to  the  governor,  after  a  full  examination  of  all  officers 
of  lower  rank  as  to  records,  claims,  etc.,  a  suitable  list  of  officers  meeting  the  require- 
ments; the  governor  shall  then  select,  appoint,  and  commission. 

That  the  officer  on  duty  with  the  mihtia  shall  inspect  as  many  of  the  regiments  of 
the  State  as  it  is  possible  for  him  to  do,  in  order  that  he  may  make  proper  and  just 
comparisons  of  the  efficiency  of  said  troops.  He  ought  to  commence  in  March  and 
finisn  by  May  31,  getting  his  reports  into  the  War  Department  by  July  1. 

Election  of  officers  is  not  the  proper  method  to  pursue  to  obtain  the  best  material. 

KENTUCKY. 

Capt.  Andr6  W.  Brewster,  Ninth  Infantry,  U.  S.  Army 

That  noncommissioned  officers  detailed  for  duty  with  the  organized  militia  be 
selected  from  the  same  arm  of  the  service  as  the  organization  to  which  they  are 
detailed.  There  were  several  noncommissioned  officers  of  cavalry  serving  with  the 
infantry  regiments  of  the  Kentucky  militia,  and  while  they  were  excellent  men,  I 
do  not  think  they  were  as  efficient  instructors  of  infantry  as  would  have  been  non- 
commissioned officers  of  the  latter  arm  chosen  with  equal  care.  I  would  recommend 
that  as  many  noncommissioned  officers  as  can  be  spared  be  detailed  for  service  with 
the  militia  for  at  least  six  months  of  the  year,  and  that  when  practicable  they  be 
selected  with  a  view  to  their  knowledge  of  paper  work  as  well  as  efficiency  at  drill,  etc. 

MICHIQAN. 

Lieut.  Col.  C.  A.  Booth,  Seventh  Infantry,  U.  S.  Army: 

In  the  matter  of  foot  covering  there  was  no  uniformity,  each  man  furnishing  his 
own.  Many  men  found  themselves  inadequately  suppliea  with  proper  shoes,  espe- 
cially after  service  in  a  heavy  rain  and  on  bad  ground.  This  taxed  them  severely, 
and  caused  many  sore  feet.  The  close  of  the  camp  found  many  men  in  a  practically 
shoeless  condition.  Some  provision  should  be  made  to  meet  the  demand  for  suitable 
foot  gear  for  the  men,  if  they  are  ever  called  out  for  state  service.  Such  demand 
is  sure  to  come  at  an  early  stage  of  any  active  duty. 

Capt.  Robert  S.  Welsh,  Second  Field  Artillery,  U.  S.  Army. 

It  is  recommended  that  the  State  own  artillery  horses  or  at  least  horses  enough  to 
equip  one  section,  so  that  mounted  instruction  may  be  had  throughout  the  year. 
Then  all  of  the  men  of  the  battery  could  be  instructed  in  the  school  of  the  soldier 
mounted;  fitting  harness,  harnessing,  handling,  and  caring  for  animals  before  coining 
to  camp. 

MINNESOTA. 

Lieut.  Col.  William  Gerlach,  U.  S.  Army: 

Without  horses  the  year  round,  only  one  regular  drill  each  week,  it  is  difficult  to 
attain  results  commensurate  with  the  outlay  involved  in  the  maintenance  of  batteries. 
If,  nevertheless,  it  is  the  desire  of  the  Department  to  encoura^  such  organizations, 
I  would  recommend,  in  view  of  the  proximity  of  Fort  Snelling,  that  both  officers 
and  noncommissioned  officers  be  sparea  from  field  artillery  there  to  assist  the  batteries 
at  St.  Paul  and  Minneapolis  on  orill  nights,  and  furtiiermore,  that  instead  of  going 
to  the  state  camp,  both  oatteries  be  joined  for  instruction  with  artillery  at  the  post. 

MISSISSIPPI. 

Capt  E.  G.  Peyton,  Eighteenth  Infantry,  U.  S.  Army: 

• 

That  the  regular  officer  detailed  to  attend  the  encampment  be  ordered  to  report 
several  months  prior  to  the  encampment,  to  assist  in  preparing  the  schedule  of  drills 
and  instruction,  and  to  visit  oiganizations  of  Uie  national  guard  with  a  view  to  aiding 
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the  officers  in  preparing  their  troops  for  the  work  that  will  be  required  of  them  during 
the  encampment. 

That  a  regular  officer  be  directed,  during  the  encampment,  to  consolidate  each  day 
a  battalion  into  a  company  of  war  strength,  and  that  he  drill  such  composite  conmany 
himself  in  extended  order  and  battle  exercises  for  the  instruction  of  the  omcen 
and  men. 

Second  Lieut.  Levi  G.  Brown,  Twelfth  Cavalry,  U.  S.  Army: 

Mississippi  being  a  farming  country  and  the  majority  of  her  population  used  to  riding 
from  boyhood,  she,  with  similar  States,  must  furnish  our  volunteer  cavalry  in  the 
future.  A  large  number  of  her  citizens  own  private  saddle  horses,  and  their  interests 
require  organization.  For  local  needs  of  militia,  cavalry  is  independent  of  many 
drawbacks  that  would  hamper  infantry.  Work  in  an  encampment  is  such  as  they  are 
accustomed  to,  so  that  you  did  not  hear  cavalry  speak  of  its  hardships.  They  drilled 
as  much  as  other  troops,  but  let  the  horse  do  the  work.  And  espocisklly  is  this  platoon 
organization  the  one  for  the  cavalry.  One  platoon  of  30  men  in  one  town  or  neighbor- 
h(XKl  and  another  of  30  in  another  10  or  20  miles  away  is  perfectly  feasible;  thepropertv 
for  each  platoon  to  bo  receipted  for  to  the  adjutant-general  by  the  senior  oflScer  witn 
it.  Cavalrymen  should  receive  pay  at  rate  of  not  less  than  $1  per  day  for  their  horaee 
while  in  camp. 

In  the  prairie  belts  a  troop  of  cavalry,  owing  to  its  mobility,  can  assemble  at  short 
notice,  and  law  and  order  be  restored  lawfully,  instead  of  vengeance  wreaked  by  a 
mob.  The  moral  effect  of  an  organized  military  body  would  be  enormous;  being 
horsemen,  half  of  their  training  as  cavalrymen  they  already  have. 

The  State  should  furnish  the  companie:^  with  armories;  either  build  or  rent  them. 
The  encampment  should  be  at  least  a  week  longer,  and  can  only  be  by  state  support; 
just  as  the  troops  get  well  into  their  stride  they  must  break  camp  and  go  home. 

NEBRASKA. 

Maj.  Daniel  L.  Howell,  Eighteenth  Lifantry,  U,  S.  Army: 

The  State  should  take  immediate  steps  to  procure,  by  purchase  or  long  lease,  a 
suitable  tract  of  land  for  annual  encampments  and  tarf^et  range. 
The  allowances  for  armorie:?,  target  ranges,  ammunition,  etc.,  are  inadequate. 

NEW   JERSEY. 

Capt.  Raymond  Sheldon,  Eighteenth  Infantry,  U.  S.  Army: 

Thcro  were  no  regular  troops  in  camp.  I  believe  this  is  a  mistake,  for  a  few  regular 
officers  and  men  can  so  easily,  so  unknowingly  even,  give  great  help  to  the  state  troops. 
I  believe  that  no  state  encampment,  no  state  maneuver,  should  be  held  unless  regular 
troop-*  can  participate  also.  I  have  often  been  told  at  Sea  Girt  that  a  few  regulan 
would  have  made  everything  so  much  easier.  The  othcers  and  men  mix  with  each 
other,  and  uncour>ciously  pick  up  idca-^  from  this  intermingling;  then,  too,  there  is 
always  some  one  at  hand  to  help  in  little  things,  little  difficulties,  etc.;  some  one  to 
settle  questions  of  right  and  wrong.  Thou  I  find  that  the  national  guard  are  glad  to 
discuss  military  matters,  latest  development**,  inventions,  etc.  I  find  them  more 
than  ea^er  t(^  improve  themselves  as  much  as  possible.  No  one  is  perfect.  With  more 
regular  officers  tnere  could  be  more  lectures,  more  maneuvers,  more  supervision;  the 
results  would  be  a<^tounding.  The  improvement  noted  in  the  various  regiments  that 
attended  Sea  Girt  this  year  was  very  marked  after  one  week's  instruction.  What  we 
want  and  what  the  national  guard  wants  is  a  longer  tour  of  duty,  and  I  have  heard  that 
stated  a  hundred  times  this  year. 

Instead  of  hiring  negro  cooks  it  would  seem  possible  for  comiMuiy  commanders  to 
make  special  effort  to  enlist  suitable  men  for  this  duty;  such  enlistments  wouldsive 
comi:)any  commanders  a  deeper  control  over  their  companies  and  enable  the  oflmn 
to  gain  experience  in  peace  that  would  be  of  use  in  time  of  trouble.  Such  enlistments 
are  therefore  recommended.  I  am  glad  to  repeat  Major  Shanks's  recommendation 
(last  year)  for  a  company-fund  system.  The  economical  handling  of  the  ration  would 
be  perfected  under  such  an  institution,  and  the  companies  themselves  would  materially 
benefit.  In  addition,  the  State  would  save  money.  In  this  system  any  saving  of  any 
part  of  the  ration  is  credited  to  the  account  of  the  company  making  tne  saving,  and 
paid  to  the  compan]^  in  cash.  The  money  so  acquired  may  then  be  expended  to  poi^ 
chase  additional  articles  for  the  mess,  the  company  commander  mAlring  the  azpendl- 
tures  and  being  held  accountable  to  his  superior  omcers  therefor. 
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It  is  common  knowledge  that  troops  which  have  participated  in  large  state  ma- 
neuvers are  dissatisfied  with  camp  life  such  as  obtains  in  a  purely  state  encampment. 

It  would,  I  believe,  be  a  wise  expenditure  to  piut^hase  or  rent  for  each  regiment 
sufficient  ground  in  the  immediate  vicinity  of  armories  for  use  in  taiget  practice. 
Then  target  practice  in  camp  could  be  eliminated  from  the  course  of  instruction  there; 
the  men  could  take  the  course  at  their  leisure  on  the  regimental  ranges.  Very  few 
targets  would  be  required.  Another  advantage  would  be  that  the  ground  so  acquired 
could  be  used  for  drills,  extended  order,  shelter  tents,  security  and  information, 
formations  for  attack  and  defense,  etc.,  for  which  there  can  never  be  facilities  in 
armories.  Hien  again,  companies  might  go  into  camp  on  this  ground  from  time  to 
time,  cooking  their  own  rations,  pitching  and  striking  their  own  tents,  performing 
guard  duty,  receiving  instruction  m  outpost  work,  etc. 

When  we  realize  that  Saturday  is  occupied  in  making  camp,  Sunday  is  a  holiday, 
Monday  being  given  up  to  gettmg  straightened  out  in  formations,  etc.,  and  camp, 
Friday  being  eovemor*s  day,  etc.,  we  can  promptly  understand  how  important  it  is 
that  the  battalions  be  not  deprived  of  anotner  entire  day  by  reason  of  being  obliged 
to  fire  OD  the  rifle  range.  If  tne  regiments  had  small  tracts  of  land  near  their  armories 
and  did  their  record  work  there,  the  best  shots  might  enter  into  competition  with  each 
other  while  in  camp;  this  would  not  materially  affect  the  instruction  given  the  troops. 
In  other  words,  let  the  experts  work  at  Sea  Girt,  the  others  at  home. 

The  national  guard  always  has  good  clerks  in  its  ranks,  and  I  believe  they  should  be 
practiced  in  keeping  records  in  the  field;  such  instruction  might  aid  materially  in 
the  case  of  war,  and  when  troops  are  on  active  service  the  importance  of  having  record 
accurate  and  to  date  can  not  oe  measured  in  a  few  words.  I  would  like  to  see  this 
change  made. 

It  would  be  well  for  each  regimental  commander  to  assign  special  work  to  several 
of  his  officers;  one  might  perfect  himself  in  military  map  making,  another  in  sanita- 
tion, another  in  writing  field  orders,  another  in  intrenching,  etc.;  then  in  camp  there 
would  always  be  some  one  thoroughly  familiar  with  every  condition  likely  to  arise, 
some  one  prepared  to  take  hold  of  things  and  supervise  execution. 

Only  graduates  of  the  service  schools  at  Fort  Leavenworth,  Eans.,  be  ordered  to 
attend  the  state  encampments  as  instructors. 

That  a  machine-g[un  platoon  and  a  mounted  orderly  detachment  be  provided  in  each 
re^ment,  as  prescribed  in  Field  Service  Regulations,  U.  S.  Army,  1905. 

That  at  the  State's  request  each  year  an  encampment  is  held,  and  in  ample  time, 
infantry,  cavalry,  artillery,  and  signal  officers  (at  least  one  of  each  branch)  be  detailed 
with  the  troops  in  order  that  the  latest  improvements  and  discoveries  may  be  taken 
advantage  of. 

That  marching  shoes  be  kept  on  hand  in  the  armories. 

Capt.  F.  B.  Hennessy,  Third  Field  Artillery,  U.  S.  Army: 

It  is  recommended  that  an  officer  of  the  United  States  field  artillery  be  detailed'to 
superintend  the  instruction  of  all  militia  batteries  of  field  artillery,  in  order  to  establiEdi 
uniformity  in  the  instruction,  as  this  new  material  and  system  of  fire  control  for  field 
artillery  are  radical  departures  from  the  old  3.2  system;  this  supervision  of  an  officer 
of  the  United  States  field  artillery,  including  the  annual  inspection,  to  continue  only 
until  such  time  as  the  militia  field  batteries  are  organized  into  oattalions  and  regiments, 
by  which  time  the  officers  of  the  militia  field  artillery  will  have  become  thoroughly 
fsuniliarized  with  the  new  equipment  as  to  be  able  to  take  full  charge  of  the  instruction 
themselves. 

NSW  YORK. 

Capt.  L.  T.  Hess,  assistant  surgeon,  U.  S.  Anny: 

It  would  seem  highly  advantageous  to  send  a  field  hospital  of  the  re^lar  Medical 
Corps  to  these  encampments  properly  manned  and  equipped  for  instruction  purposes. 
It  would  be  greatly  appreciated  by  all  the  medical  officers  and  men  of  the  hospital 
corps  and  would  be  very  instructive. 

OHIO. 

Lieut.  Col.  A.  C.  Sharpe,  General  StaflF,  U.  S.  Army: 

It  would  be  greatly  to  the  advantage  of  all  concerned  if  a  medical  inspector  could  be 
detailed  to  inspect  these  hospital  corps  organizations  in  company  with  a  military 
inspector,  as  he  would  be  better  qualined  to  investigate  technical  fitness  of  men  ana 
completeness  of  equipment  and  stores. 
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It  ie  believed  that  a  ration  in  kind  would  be  better  for  emaller  commandB  than  com- 
mutation at  40  cents,  as  the  price  of  food  has  so  greatly  increased  since  this  rate  was 
established.  The  men  of  this  command  "turn  in"  their  camp  pay  to  augment  the 
company  fund. 

It  is  believed  that  the  enlisted  men  could  arrange  to  participate  in  an  annual  camp 
of  two  weeks  as  readily  as  one  week.  I  regard  this  as  important,  aa  one  week  is  entirely 
too  brief  a  time  to  accomplish  desired  or  lasting  effects. 

Passing  at  once  from  enlistment  into  the  company  without  preparation  in  the  school 
of  the  soldier,  it  was  not  to  bo  expected  that  men  would  nave  much  precision  or 
alacrity  or  snap.  The  enthusiasm  lor  shooting  and  maneuvers  in  the  past  few  years 
has  undoubtedly  resulted  in  neglect  of  the  rudimentary  work,  without  which  a  com- 
pany can  have  no  cohesion,  and  therefore  no  unity,  and  practically  no  existence  in  a 
military  sense.  It  is  simplv  an  armed  crowd  of  more  or  less  capable  shots.  There 
was  no  instruction  attempted  in  advance  guard  or  other  tactical  exercises,  the  available 
time  being  far  too  short  for  even  ordinary  drill.  With  the  class  of  officers  and  men 
composing  this  regiment  many  of  the  crudities  now  observable  could  speedily  be 
overcome  in  the  armory  by  assiduous  attention  to  the  nicer  requirements  of  drill. 
Without  this  the  mo^^t  oflTicient  colonel  in  the  world  is  powerless  to  make  a  good  regi- 
ment.   This  was  impres^sed  upon  the  officers  in  frequent  conversations. 

The  officers  find  more  or  lo^  difficulty  in  obtainmg  desirable  recruits,  some  finding 
that  employers  are  unwilling  to  spare  their  men,  and  some  declare  that  too  much  work 
is  required  without  enough  resulting  distinction.  I  believe  a  further  potent  influence 
may  oc  found  in  the  decline  of  smartness,  beauty  of  drill,  and  spectacular  or  exhibition 
effect,  which  formerly  existed  when  more  attention  was  given  to  drill  and  when  the 
esprit  do  corps  of  a  company  was  sustained  by  the  reputation  it  bore  in  the  community 
by  reason  of  its  fino  general  appearance. 

The  grout  need  of  the  national  guard  is  the  military  habit,  and  this  can  be  attained 
in  only  one  way,  an  already  suggested,  by  more  elementary  drill. 

Men  who  have  not  learned  to  obey  orders  cannot  be  relied  upon  to  respect  the 
admonitions  of  the  surgeon  or  inspecting  officer.  The  lack  of  qualified  coolm  among 
the  enlisted  men  of  the  national  guard  regiments  will  prove  a  serious  handicap  in  case 
of  war,  and  result  in  more  or  less  stomach  and  bowel  trouble  while  they  are  learning. 

OKLAHOMA. 

First.  Lieut.  W.  F.  Ilerringshaw,  Thirteenth  Cavalry,  U.  S.  Army: 

It  is  recommended  that  a  progressive  scheme  of  instruction,  which  will  embrace  the 
various  schools,  be  directed  by  proper  authority  so  as  to  have  a  uniform  course  of 
instruction  throughout  the  guard;  that  the  battalion  conmianders  be  required  to 
periodically  inspect  the  organizations  of  their  battalions,  and  that  they  be  required  to 
note  and  report  the  progress  and  result  of  such  instruction.  These  schools  should 
embrace  the  ordinary  ceremonies,  and  thorough  instruction  should  be  had  in  guard 
duty. 

OREGON, 

Col.  James  J.  Jackson,  U.  S.  Army: 

It  is  recommended  that,  if  possible,  the  organized  militia  be  placed  In  campe  of 
"Combined  maneuver"  for  periods  of  not  less  than  ten  days  each  year.  It  is  the  one 
thing  needed  to  supplement  and  enlarge  home  instruction.  Continuous  service  and 
the  daily  practice  of  correct  military  ways  and  methods  does  more  to  impress  and  fix 
them  upon  the  mind  than  years  of  theoretical  instruction  with  intermittent  jpractice. 
The  Oregon  National  Guard  is  a  fine  body  of  troops,  with  capable  and  fairly  well- 
instructed  officers.  All  that  it  needs  to  become  a  thoroughly  efficient  and  reliable 
part  of  the  military  forces  of  the  United  States  is  the  *' practice  that  makes  perfect. " 

PBNNSTLVANIA. 

Maj.  John  H.  Duval,  U.  S.  Army: 

^  That  regular  troops  be  sent  to  the  yearly  camp  of  the  guard  for  the  purpose  of  pnc- 
tical  instruction,  composed  of  all  arms  of  the  service,  and  that  the  officers  and  men  of 
the  guard  be  instructed  especially  in  "small  maneuver  problems/'  and  also  that  the 
law  now  in  force  detailing  officers  of  the  organized  militia  to  the  service  schools  be 
amended  to  allow  them  the  full  pay  and  allowances  of  the  same  grades  in  the  Regular 
Army  while  attending  such  schools. 

Gallery  practice  should  be  insisted  on,  with  all  the  required  preliminary  instructioiiB, 
which  would  enable  company  commanders  to  detect  many  ^ults  and  to  comet  tfaem. 
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thus  preventing  waste  of  ammunition  and  time  on  the  range;  that  more  time  be 
devoted  to  extended  order,  fire  discipline,  and  the  nomenclature  of  the  rifle;  that 
recruits  be  thoroughly  instructed  by  competent  instructors  in  the  school  of  the  soldier 
before  being  assigned  to  a  company.  In  many  organizations  the  recruit  is  assigned  to 
a  company  and  expected  to  understand  the  dnll  with  but  a  very  imperfect  knowledge 
of  the  first  principle. 

Maj.  B.  W.  Atkinson,  Fourth  Infantry,  U.  S.  Army: 

All  organizations  should  be  required  to  bring  to  camp  and  use  the  mess  kit,  in  place 
of  the  granite-ware  tableware  used  by  nearly  all  the  organizations. 

White  the  sending  ahead  of  details  to  prepare  camp  has  its  advantages,  it  is  believed 
to  be  better  not  to  do  so,  for  in  that  case  all  men  would  have  the  instruction  in  put- 
ting up  camp,  in  place  of  the  few  who  obtain  this  instruction  each  year. 

Capt.  M.  C.  Kerth,  Twenty- third  Infantry,  U.  S.  Army: 

I  believe  that  much  greater  benefit  would  result  if  one  oflicer  of  the  Regular  Army 
and  from  the  same  branch  of  the  service,  was  attached  to  each  complete  organiza- 
tion of  the  national  guard  diu'ing  the  encampment. 

Capt.  Charles  D.  Rhodes,  Sixth  Cavalry,  U.  S.  Army: 

That  either  the  simple  blanket  roll  bo  adopted  for  service,  or  that  a  board  of  officers 
be  convened  to  recommend  a  suitable  pack.  It  is  believed  that  in  future  field  serv- 
ice the  pack  should  include  a  shelter  tent,  that  the  brigade  should  be  given  instruc- 
tion in  Its  use,  and  that  at  least  one  night's  rest  be  passed  under  shelter  tents.  It  is 
believed  that  special  arrangements  should  be  made  to  provide  all  with  suitable  shoes, 
even  at  the  cost  of  other  articles  of  the  uniform. 

It  would  be  valuable  experience  in  future  camps,  if  the  company  officers  were 
given  instruction  by  the  regimentai  commissary  officers  in  making  out  regular  ration 
returns  for  the  army  field  ration;  in  the  Jarge  camps  of  1898  ignorance  of  this  duty 
caused  great  annoyance  and  discomfort. 

A  powerful  stimulus  to  efficiencjr  in  the  National  Guard  of  Pennsylvania  is  the 
ratings  given  at  the  inspections,  which  depends  upon:  Knowledge  of  duties  in  guard 
duty^  and  in  school  of  soldier,  squad,  and  company;  discipline;  condition  of  arms; 
condition  of  equipments;  condition  of  clothing;  condition  of  books  and  papers.  From 
the  average  of  these  ratings  and  the  percentage,  is  deduced  a  figure  of  emciency  which 
determines  the  relative  place  of  eacn  organization  in  the  guard. 

While  excellent  so  far  as  it  goes,  it  would  seem  that  two  important  considerations 
are  omitted  from  the  rating:  1.  The  figiure  of  merit  in  target  practice.  2.  The 
knowledge  of  duties,  or  efficiency  in  simple  field  problems.  The  former  was  at  one 
time  one  of  the  requirements  for  efficiency  of  the  organizations,  but  the  inspector- 
general  states  that  it  was  dropped  because  of  numerous  protests  that  some  organiza- 
tions had  not  received  fair  play.  This  objection  does  not  seem  to  be  well  taken. 
Efficiency  in  marksmanship  should  certainly  be  an  important  factor  in  determin- 
ing fighting  efficiency. 

As  to  the  second  consideration  above,  an  inspection  of  an  organization  under  serv- 
ice conditions  is  really  the  only  way  to  arrive  at  just  conclusions  as  to  its  prepared- 
ness for  battle.  It  is  also  a  most  opportune  time  to  note  the  discipline  of  a  com- 
mand, for  under  no  other  circumstances  is  the  test  so  sure  an  indication  of  whether 
discipline  is  real  and  well  founded  or  merely  superficial. 

It  would  seem  that  better  results  would  follow  a  system  which  required  the  spring 
inspection  of  the  national  guard  of  this  State  as  now  ordered;  and  the  summer  or 
camp  inspection  as  to  field  service  and  discipline  entirely. 

First  Lieut.  Roger  S.  Fitch,  First  Cavalry,  U.  S.  Anny: 

The  knapsack  used  by  the  troops  is  not  favored  by  officers  or  men.  and  would  soon 
be  discarded  in  active  campaigning  in  favor  of  the  blanket  roll.  The  strap  snapped 
across  the  soldiers'  chest,  in  order  to  hold  the  supporting  straps  in  place,  contracts 
the  chest,  thereby  interfering  with  free  chest  expansion,  and  would  be  particularly 
harmful  in  the  case  of  young  soldiers. 

It  is  believed  that  the  individual  mess  kits  should  be  used  in  camp;  at  any  rate  they 
should  be  carried  by  the  soldier  to  maneuver  camps. 

In  Companies  H  and  I,  Fourteenth  Infantry,  are  kept  "property  books,"  similar 
to  those  used  in  the  United  States  Army,  in  which  each  man  signs  for  property  issued 
to  him.  It  is  believed  that  this  method  makes  each  man  feel  more  heavily  his  indi- 
vidual responsibility  for  his  equipment,  and  might  well  be  more  generally  adopted. 

The  duties  of  the  regular  army  officer  as  inspector  and  the  time  necessarily  spent 
in  securing  data  for  tiie  report  of  the  inspection  interfered  considerably  with  the 
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work  as  instructor.  In  future  for  similar  encampments  it  is  recommended  that 
there  be  but  one  oilicer  of  the  Regular  Army  detailed  as  inspector,  thereby  enabliDg 
all  other  regular  officers  attending  the  encampment  to  act  primarily  and  solely  aa 
instructors. 

Second  Lieut.  G.  C.  Marehall,  jr.,  Thirtieth  Infantry,  U.  S.  Army: 

There  are  two  general  inspections  of  the  state  troops,  one  held  in  the  armory  in  the 
spring — the  '* minute  inspection" — and  one  held  while  the  troops  are  encamped 
each  summer.  As  I  understand  it,  the  rating  of  each  company  or  similar  unit  is 
based  on  tlic  result  of  thone  two  inspections  and  the  total  percentage  of  each  com- 
pany publish od  showing  the  relative  efficiency  of  all  the  companies  in  the  guard; 
therefore,  the  goal  for  which  all  strive  is  the  obtainment  of  the  nighest  possible  per- 
centage, and  tne  success  of  the  companies  in  obtaining  good  recruits,  etc.,  dependa 
in  a  large  way  on  its  rating. 

Naturally  tlio  methods  of  work  pursued,  character  of  drills  conducted  most  ener- 
getically, etc.,  is  that  whicli  brin^  results  calculated  t^  secure  the  highest  percentage 
at  the  semiannual  inspections.  I  had  the  opportunity  at  this  encampment  of  closely 
observing  the  summer  inspection,  and,  based  on  my  observations,  1  came  to  the  con- 
clusion tliat  the  method  adopted  is  one  that  discourages  progressive,  practical  work 
on  the  part  of  the  regimental  ofliicers  and  f<)st4?rs  a  system  of  "cadet  tndning*'  which 
spends  itself  in  encouniging  a  nattv  appearance,  ceremonies,  parade-ground  drills, 
and  the  execution  of  few  practical  ileld  formations,  and  these  in  a  cut-and-dried 
fashion,  following  the  diagrams  of  the  text-books,  regardless  of  terrain,  circumstancea 
or  similarity  to  actual  war  conditions. 

In  a  general  way  it  ap|)eared  to  me  that  too  much  of  the  short  time  available  (one 
week)  was  consumed  in  inspecting  details  that  could  be  thoroughly  covered  at  the 
home  stations  of  the  companies,  and  not  enough  advantage  taken  of  the  opportunity 
to  observe  the  condition  of  preparedness  for  war  by  field  maneuvers.  Wlien  a  choice 
must  be  made  as  to  what  to  (levote  mast  of  the  short  time  available  in  one  week's 
encampment,  it  would  seem  that  the  majority  of  the  work  should  be  devoted  to  that 
which  can  not  be  learned  from  the  books  or  managed  on  the  armory  floors — field 
maneuvers — and  the  smaller  portion  of  the  time  in  camp  to  that  which  can,  to  a 
large  extent,  be  so  derived— battalion  and  regimental  druls.  A  well  planned,  um- 
pired, and  criticised  maneuver,  however  small— in  fact  preferablv  so — furnishes  food 
tor  thought  and  study  for  many  days  afterwards,  while  an  objectless  and  perfunctorv 
advance-guard  or  attack  formation  is  generally  forgotten  with  the  sounding  of  recall. 

I  think  it  was  demonstrated  to  all  that  a  small  maneuver  is  less  tiresome  to  the 
troops  than  a  parade  or  review,  and  that  it  stimulates  and  holds  the  interest  of  the 
enlisted  men  aa  no  other  work  does. 

Second  Lieut.  Harry  L.  Hodges,  First  Cavalry,  U.  S.  Army: 

Some  objections  may  be  advanced  to  the  instruction  of  the  national  guard  in  minmr 
tactics;  amon^  them  will  be  found  the  following:  There  are  30  per  cent  of  the  men 
who  are  in  their  first  camp  and  need  the  preliminary  training  of  the  individual  soldier. 
This,  of  course,  is  true,  and  such  men  should  be  kept  out  of  the  company  during  the 
entire  encampment  and  placed  under  special  instruction.  The  other  70  per  cent  are 
men  who  have  been  drilled  in  close  and  extended  order  in  the  armory  and  have  had 
the  experience  of  one  camp  at  least.  This  portion  of  the  command  should  be  given 
the  benefit  of  the  instruction  goin^  beyond  the  drill  it^lf,  as  an  incentive  to  more 
enthusiastic  work.  Exciting  individual  interest  is  not  incentive  to  reenlistment  and 
affords  to  the  national  guard  no  advance  bevond  a  certain  mediocre  level. 

Of  the  enlisted  men  a  little  less  than  a  third  are  in  their  first  encampment,  some 
having  by  authority  of  the  adjutant-general  been  enlisted  within  less  tnan  the  pre- 
scribed month  prior  to  camp.  This  third  should  have  been  kept  separate  from  the 
companies,  combined  into  recruit  companies,  and  placed  under  especially  well- 
qualified  instructors.  The  other  two-thirds,  not  hampered  by  the  recruit  portion, 
could  be  advanced  from  year  to  year  in  their  instruction  and|  not  being  held  back 
camp  after  camp,  would  liave  some  incentive  to  reenlist  and  acquire  more  advsnced 
knowledge  of  military  art. 

RHODE   ISLAND. 

Maj.  C.  W.  Abbot,  U.  S.  Army: 

That  a  separate  national  appropriation  be  made  yearly  for  the  encouiagement  of 
target  practice  in  the  national  guard.  This  appropriation  should  be  apportioned  in 
accordance  with  the  inU^rest  in  and  proficiency  attained  by  the  various  state  forees 
in  order  that  a  small  commonwealth  like  Rhode  Island,  where  a  laige  figure  of  merit 
has  been  obtained,  may  be  duly  encouraged  to  secure  even  better  results. 
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SOUTH  CAROLINA. 

First  Lieut.  Charles  H.  Cabaniss,  jr.,  U.  S.  Army. 

Recomm^ridations, 

That  the  United  States  Army  officer  on  duty  with  the  organized  militia  be  author- 
ized to  make  from  two  to  four  visits  per  year  to  each  station  of  the  militia  to  give 
practical  instruction  to  the  troops. 

That  there  be  established  a  system  of  ''rating"  of  each  military  organization  by  the 
army  officer  making  the  annual  inspection,  the  system  to  be  prescribed  by  the  War 
Department. 

That  the  several  States  and  Territories  legislate  for  the  protection  of  the  members  of 
their  organized  militia  against  the  unjust  discrimination  th&t  now  exists  in  many 
States  on  the  part  of  employers  against  their  employees  who  are  members  of  the  mili- 
tia, making  it  unlawful  for  any  citizen  or  class  of  citizens  to  interfere  with  the  right 
of /another  citizen  when  legally  called  upon  to  perform  military  duty. 

That  each  State  and  Territory  secure  the  services  of  a  retired  post  quartermaster- 
sergeant  or  ordnance-sergeant  to  fill  the  position  of  state  armorer  at  the  state  arsenal 
(or  state  armory,  as  it  is  called  in  this  State),  whose  duty  it  shall  be  to  keep  in  order 
all  arms,  equipments,  camp  equipage,  clothing,  etc. ;  to  keep  an  account  of  same,  and 
of  all  receipts  and  issues.  The  retired  pay  of  tnis  sergeant  would  be  increased  by  the 
salary  attached  to  the  position  of  armorer  by  state  law  or  regulations;  and  by  securing 
an  honest,  reliable,  and  efficient  storekeeper  thousands  of  dollars  would  be  saved  to 
both  the  United  States  and  the  State  every  year.  At  present  in  this  State  politicid 
considerations  alone  govern  in  the  appointment  of  the  armorer. 

TENNESSEE. 

Capt.  Charles  B.  Regan,  U.  S.  Army: 

That  action  be  taken  against  the  bondsmen  when  proof  of  the  loss  of  property  is  not 
sufficient  for  a  board  of  survey  to  recommend  its  being  dropped  from  the  returns. 

Since  all  officers  below  the  rank  of  major  are  now  required  to  stand  examinations  to 
determine  their  fitness  to  hold  commissions,  another  step  in  the  right  direction,  which 
is  thought  entirely  feasible  now,  is  to  have  an  entrance  physical  examination  for  the 
men  along  the  lines  laid  down  for  the  Regular  Army.  While  a  larpe  majority  of  aU 
the  men  snowed  up  well  from  a  physical  standpoint  at  the  recent  mspection,  it  was 
noticed  that  quite  a  number  should  not  have  oeen  enlisted  on  account  of  physical 
defects. 

Capt.  F.  M.  Caldwell,  Twelfth  Cavalry,  U.  S.  Army: 

If  cavalry  troops  are  to  be  maintained,  and  their  organization  should  be  encour- 
aged in  the  national  guard,  that  the  authorities  make  provisions  for  furnishing  mounts. 

That  a  certain  number  of  horses — say  24 — be  bought  for  each  troop,  so  that  mounted 
instruction  can  be  given  during  the  year. 

That  less  time  be  given  to  dismounted  drill,  and  even  if  enough  horses  can  not  be 
obtained  for  ordinary  drills  that  more  time  be  devoted  to  teaching  the  rudiments  of 
the  cavalry  soldier's  duties — i.  e.,  proper  saddling,  bitting,  packing  the  saddle,  groom- 
ing, feeding  with  nosebag,  the  position  of  the  trooper,  mounted,  etc.  This  can  be 
done  with  a  very  few  horses. 

It  would  be  much  more  beneficial  to  go  into  camp  at  some  point  not  near  a  town, 
two  or  three  short  marches  from  the  home  station,  spend  five  or  six  days  in  camp, 
and  then  return  home  bv  another  route,  making  three  or  four  longer  marches. 

That  the  programme  lor  the  instruction  in  camp  be  made  out  and  published  at 
least  two  months  in  advance  of  the  encampment  or  march,  and  that  instructions  at 
home  station  be  given  with  the  view  of  being  ready  to  continue  with  more  advanced 
work  in  the  field. 

First  Lieut.  S.  R.  Gleaves,  First  Cavalry,  U.  S.  Army: 

The  great  importance  of  preparatory  instruction  for  range  practice  has  not  been 
fully  appreciated  in  most  of  tne  organizations,  and  the  result  was  evidenced  in  the  low 
scores  made  and  the  necessity  for  instructing  individuals  at  the  firing  point.  Point- 
ing and  aiming  drill,  as  prescribed  in  the  firing  regulations,  should  oe  constantly 
practiced  at  home  stations,  and  this  should  be  supplemented  by  gallery  practice 
when  at  all  possible.  It  would  seem  practicable  to  encourage  individual  team  inat5:hee 
in  the  euard  by  offering  prizes  during  the  winter  months  at  gallery  competitions. 
Money  tor  such  work  could  be  obtained,  it  would  seem,  by  establiahing  reg^ental 
refreshment  stands  at  annual  summer  encampments  instead  of  allowing  tms  profit 
to  go  to  civilian  traders. 
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TEXAS. 

Capt.  Otho  B.  Rosenbaum,  Twenty-sixth  Infantry,  U.  S.  Army: 

It  seems  to  me  there  are  many  wa^s  in  which  well-qualified  retired  noncommis- 
sioned officers  should  be  of  great  service  to  the  militia  organisationB.  By  ftSording 
proper  inducements  and  authorizing  one  for  each  militia  regiment  he  could  be  m 
material  assistance  not  only  in  establishing  and  keeping  up  the  necessary  records, 
but  also  at  drill,  gallery  and  target  practice,  and  in  helpmjg  to  establish  many  of  the 
important  army  customs  that  can  only  be  learned  by  experience  or  contact  with  those 
of  considerable  service. 

It  seems  some  recognition  should  be  made  or  encouragement  jgiven  to  those  militia 
officers  who  have  passed  the  examination  for  volunteer  commissions.  That  they  may 
learn  more  about  the  ways  and  customs  of  the  service,  they  should  be  given  oppor- 
tunities to  attend  exercises,  maneuvers,  and  even  certain  garrison  duties  with  regu- 
lar troops. 

First  Lieut.  Frederick  S.  Young,  Twenty-third  Infantry,  U.  S. 
Army: 

More  care  needs  to  be  exercised  in  appointing  company  officers.  A  strict  entrance 
examination  would  accomplish  a  great  deal  toward  obtaining  capable  officers.  No 
candidate  should  be  commissioned  who  can  not  pass  the  reouired  examination.  The 
standard  for  the  examinations  must  be  higher.  Dcadwood  in  every  grade  must  be 
eliminated. 

The  noncommissioned  officers  as  a  class  are  poor  instructors,  chiefly  because  they 
do  not  receive  the  proper  instruction  themselves.  Many  of  them  are  inteUisent  and 
educated  and  would  diligently  study  the  required  text-books  were  they  placed  in 
their  hands.  Instruction  pamphlets  made  up  as  compilations  from  the  various  regu- 
lations and  manuals,  covering  the  duties  of  noncommissioned  officers  and  privates, 
sent  out  during  the  year  between  camps,  form  an  excellent  method  of  imparting 
instruction  to  the  enlisted  personnel. 

About  50  per  cent  of  the  men  were  recruits.  This  per  cent  has  obtained  in  the  past 
and  will  doubtless  obtain  in  the  future.  It  i»  a  condition  that  must  be  recognized 
and  provision  made  to  counteract  it  in  the  shape  of  instruction  at  the  home  stations 
immediately  upon  the  recruit  joining.  It  is  only  in  this  manner  that  the  effect  of  the 
recruit's  inexperience  on  the  work  at  the  camp  can  be  overcome. 

Of  all  the  articles  of  clothing  necessary  for  the  proper  equipment  of  the  national 
guard,  the  most  important  is  the  regulation  marching  shoe.  This  should  be  the 
nrst  thing  obtained,  and  all  other  articles  should  wait. 

First  Lieut.  D.  H.  Cumo,  Fifth  Field  ^Vilillery,  U.  S.  Army: 

Many  of  the  companies  from  necessity  employed  cooks,  generally  colored  men. 
This  does  not  appear  to  be  very  satisfactory,  as  it  was  difiicult  to  enforce  cleanliness 
upon  these  cooks.  If  regular  army  cooks  could  be  sent  to  the  militia  encampments 
to  work  with  the  enlisted  cooks  of  the  militia,  it  would  greatly  assist  in  the  instruction 
of  the  militia  in  the  use  of  the  issue  ration. 

The  militia  reflects  much  credit  upon  those  officers  who  have  worked  from  year 
to  ye^r  to  make  it  efficient.  Most  oi  the  deficiencies  in  the  militia  are  due  to  two 
great  causes;  one,  the  lack  of  financial  supnort,  and  the  other,  the  failure  of  men  to 
remain  in  the  ser^'ic^c  from  year  to  year.  It  is  hoped  that  the  state  legislature  wfll 
remedy  the  first  cause,  and  it  is  believed  that  the  effort  to  make  the  work  in  the 
encampment  more  interesting  and  instructive  to  the  enlisted  men  will  do  much  to 
remedy  the  second.  The  hard  work  in  the  maneuver  camps  of  previous  yean  is 
believed  to  have  had  much  to  do  with  the  failure  of  the  men  to  remain  in  the  service. 

It  is  earnestly  recommended  that  in  the  future  a  greater  number  of  regular  army 
officers  be  detailed  to  attend  the  encampment  of  the  militia,  and  that  they  be  assem- 
bled at  the  place  of  encampment  at  least  three  days  before  the  arrival  of  the  i»i|Hiat 
to  confer  with  the  state  autnorities  and  lay  out  their  work. 

VERMONT. 

First  Lieut.  Leslie  A.  I.  Chapman,  First  Cavalrj",  U.  S.  Army: 

That  when  it  is  impossible  to  hold  combined  maneuvers  of  the  army  and  militia, 
or  to  associate  regular  and  militia  troops  together,  the  officers  of  the  state  militia  be 
assembled  for  instruction  in  the  field  under  a  regular  army  officer  prior  to  the  state 
encampment.    Five  days  spent  in  the  field,  doing  their  own  cooking,  living  on  tike 
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ration,  handling  their  equipment  and  tentage,  would  give  militia  officers  a  better 
idea  of  how  to  care  for  their  commands  than  any  similar  amount  of  time  devoted  to 
other  forms  of  instruction.  It  would  also  be  possible  to  combine  this  with  tactical 
walks  and  rides,  which  would  prepare  them  for  maneuvers  or  tactical  exercises  with 
troops  at  the  encampment  or  practice  march  to  be  held  later. 

That  officers  of  junior  grades  on  the  active  list  of  the  army  be  made  available  for 
detail  with  the  national  guard  of  the  States  on  application  of  the  state  executive. 
The  detail  of  young  officers  is  desired  for  several  reasons,  principally  because  there 
is  a  feeUng  among  national  guardsmen  that  a  young  officer  is  more  likely  to  have 
greater  sympathv  with  them,  be  more  aggressive,  and  that  they  are  not  overawed 
by  his  rank.  Tney  will  talk  freely  and  seek  information  of  a  lieutenant  or  junior 
captain,  when  they  would  be  diffident  about  laying  their  troubles  and  questions 
before  an  older  officer  of  greater  rank. 

Officers  should  be  assembled  annually,  under  pay,  for  purposes  of  instruction,  and 
examinations  in  military  subjects  should  be  given  at  such  assembly.  The  subjects 
in  which  officers  are  to  be  examined  should  be  arranged  progressively,  so  as  to  retain 
interest  and  cause  a  proper  study  of  military  subjects.  Proficiency  in  elementary 
course  should  be  made  one  of  the  qualifications  which  must  be  posseted  by  an 
officer  before  he  shall  be  eligible  for  election  to  a  higher  grade. 

The  issue  of  the  campaign  shoe  is  recommended.  Every  form  of  shoe  was  seen  in 
camp  from  a  ''toothpick"  patent-leather  Oxford  to  a  hunting  boot.  These  shoes 
should  be  issued  as  part  of  tne  uniform  and  worn  at  all  drills,  so  that  the  men  could 
break  them  In  by  gradual  use.  The  issue  of  new  shoes  just  prior  to  maneuvers  or 
an  encampment  is  very  harmful. 

Greater  interest  in  markmanship  should  be  stimulated  by  better  facilities  for  range 
practice,  larger  issues  of  ammunition,  and  by  state  competitions. 

Military  text-books  should  be  supplied  to  organizations  and  national  guard  officers 
free  of  chirge. 

vmomiA. 

Col.  C.  A.  Dempsey,  U.  S.  Army: 

I  renew  my  recommendation  as  to  the  necessit}^  for  regular  troops  to  encamp  with 
the  militia  at  all  times,  also  that  one  noncommissioned  officer  or  good  private  be 
assigned  to  each  organization  during  camp  for  military  instruction.  It  is  also  most 
earnestly  urged  that  retired  noncommissioned  staff  officers  of  the  United  States  Army 
be  sent  to  the  stations  of  corresponding  staff  officers  of  the  militia  and  their  subordi- 
nates for  the  purpose  of  instructing  them  in  their  duties  in  the  different  departments. 
The  lack  of  this  knowledge  by  militia  organizations  when  in  camp  is  very  noticeable 
and  leads  to  delay  in  furnishing  reports  and  supplies  of  fA\  kinds,  and  causes  discom- 
fort and  dissatisfaction.  A  short  visit  of  these  noncommissioned  staff  officers  would 
be  of  untold  benefit  to  the  entire  militia  of  all  the  States. 

The  militia  is  improving  slowly,  both  in  personnel  and  discipline.  The  Tninimnni 
stren^h  authorized  by  General  Orders,  No.  222,  War  Department,  series  of  1907,  is 
too  high  at  present,  and  captains  often  find  it  difficult  to  secure  that  number  of 
desirable  men,  and  others  have  to  take  those  they  would  refuse  if  said  minimum 
was  lower.  The  regular  service  can  not  keep  its  strength  to  that  authorized,  and 
certainly  the  militia  should  not  be  required  to  do  more. 

WA8HINOTON. 

Capt.  John  Kinzie,  U.  S.  Army. 

There  is  a  decided  improvement  in  the  efficiency  of  the  guard;  a  marked  difference 
between  its  present  standing  and  that  of  a  couple  of  years  ago.  It  is  due  in  a  great 
measure  to  the  admirable  administration  of  the  present  aojutant-general.  Every- 
thing is  put  on  a  strictly  militarv  basis.  Orders  are  enforced;  officers  are  being 
carefully  instructed  as  to  the  methods  of  making  returns  and  reports.  On  severu 
different  occasions  during  the  past  year  I  have  held  schools  for  officers  and  non- 
commissioned officers  at  the  different  stations;  also,  practical  instruction  in  drill 
regulations,  guard  duty,  outpost  duty,  advance  and  rear  guard. 

I  find  throughout  the  State  a  decided  advance  in  the  general  interest  manifested 
by  both  officers  and  enlisted  men.  The  return  to  three  stated  parades  during  the 
year  has  been  an  excellent  measure,  as  it  brings  Hie  militia  to  the  notice  of  the  gen- 
eral public.  The  completion  of  the  armories  wQl  be  of  great  benefit.  This  has  been 
shown  to  a  marked  d^ee  at  Spokane,  where  the  armory  has  been  finished  and  is 
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now  occupied  by  two  companies.  The  company  commanden  have 
from  the  moot  desirable  youn^  men  of  the  city  for  enlistment,  and  Uie']m?°^ci^^ 
citizens  have  become  suddeiiry  greatly  interested  in  the  militia  and  are  givins  it 
their  hearty  support.  I  believe  it  is  the  intention  to  ask  for  appropriations  lor  amJlor 
armories  at  two  or  three  of  the  e^maller  cities  during  the  next  meeting  of  the  legislmtuie, 
and  1  have  no  doubt  but  what  it  will  be  readily  given.  Three  or  tour  cout  artillery 
companies  will  be  organized  in  the  near  future.  I  have  recommended  to  the  adjutant- 
general  that  the  cavalry  troop  be  converted  into  one  of  ^eee  companieB,  as  it  ia  a 
useless  expense  under  the  present  conditions,  being  a  cavalry  troop  without  hocses. 

WEST  VIRGINIA. 

Maj.  J.  M.  Bums,  U.  S.  Army: 

No  man  should  be  allowed  to  command  a  body  of  men,  large  or  small,  who  has  not 
demonstrated  his  fitness  in  every  respect,  by  examination  or  otherwise,  for  such 
command. 

In  this  State  the  law  provides  that  a  man  who  has  graduated  from  the  mih'tary  depart- 
ment of  the  State  University  (Agricultural  College)  may  be  commissionea  in  the 
national  guard  at  any  time  within  five  years  after  graduation  without  examination. 
These  men  usually  make  very  fine  officers  and  the  greatest  encouragement  should  be 
given  them  to  entJcr  tlie  service. 

A  large  number  of  officers  never  give  any  thought  to  castrametation  or  to  those 
sanitary  measures  which  should  be  enforced  during  field  ope|ratioiis  for  the  preserva- 
tion of  the  health  of  their  commands.  I  saw  many  of  those  nnd  of  officers  during  Uie 
civil  war,  and  mustered  out  some  of  that  class  after  the  close  of  the  Spuiish-American 
war,  and  I  am  free  to  say  that  such  officers  are  absolutely  worthless  and  should  never 
have  a  commission  in  any  organization. 

It  appears  to  me  that  under  the  provisions  of  the  law  published  in  General  Orders, 
No.  7,  section  10,  War  Department,  series  of  1903,  a  ruling  might  be  made  ao  any 
officer  of  the  organized  militia  of  any  State  or  Territory  would  be  allowed  toattend  and 
pursue  a  course  of  study  at  any  agricultural  college  where  an  officer  of  the  United 
States  Army  is  stationed  as  professor  of  military  science,  and  that  durins  such  attend- 
ance "he  should  receive  from  the  annual  appropriation  tor  the  support  of  the  army  the 
same  travel  allowances  and  quarters,  or  commutation  of  quarters,  to  which  an  officer  of 
the  Regular  Army  would  be  entitled  if  attending  a  United  States  sdiool  or  college, 
and  should  also  receive  commutation  of  subsistence  at  the  rate  of  $1  per  day  while  in 
actual  attendance  upon  the  course  of  iiLstniction,''  and  it  is  therefore  recommended, 
if  such  a  ruling  can  ()e  made,  that  the  professor  of  military  science  and  tactics  at  each 
of  these  colleges  be  ordered  to  offer  a  course  in  military  science,  free  of  chaige,  to  aU 
officers  of  the  natioual  guard  who  might  apply  to  take  up  this  important  branch, 
which  would  be  separate  and  apart  from  the  regular  collej^iate  course.  Upon  the  com- 
pletion of  the  course  and  after  a  satisfactory  examination  the  professor  of  military 
science  should  give  a  certificate  of  graduation,  which  would  entitle  the  holder  thereof 
to  be  mustered  into  the  United  States  Volunteers  in  case  his  services  were  required, 
without  further  examination. 

Maj.  J  C.  Greshani,  Ninth  Cavalry,  U.  S  Army: 

Complaint  is  made  that  tlie  ornaments  can  not  be  preserved  except  by  extreme 
difficulty,  and  that  moths  are  verv  fond  of  the  hat  cords.  The  reasons  given  for  this 
are  that  militia  soldiers  are  not  and  can  hardly  be  put  in  such  a  state  of  training  as  will 
insure  the  uniform  or  even  general  u.^e  of  ornaments  that  are  so  easily  broken,  and  as 
readily  lost,  that  regulars  themselves  can  be  kept  supplied  with  them  only  by  constant 
renewal.  Perhaps  a  barrel  of  them  might  be  enough  to  furnish  a  single  company  for 
three  years.  A  neat  and  distinct  insignia  by  stencil  seems  necessary  and  should  be 
devised. 

The  guard  of  each  State,  accordingto  its  size,  should  nave  one  or  more  young,  aciiTe, 
energetic  regular  ofiicers  of  the  rank  of  captain,  whose  only  duty  should  be  to  go  from 
place  to  place  and  work  constantly  to  improve  the  militia.  Additional  officers  for  the 
army  are  a  cr>'ing  need  for  many  reasons,  none  of  which  are  quite  so  vital  as  this  one. 

My  one  great  criticism  of  the  national  guard  is  the  lack  of  punctuidity  in  the  various 
formations.  It  is  believed  that  an  order  should  be  issued  at  the  beginning  of  everjr 
eu(*ampment  requiring  all  officers  and  enlisted  men  to  be  in  their  proper  places  at  the 
sounding  of  assembly  for  every  formation.  Every  formation  for  drill  orcermnony 
should  be  superintended  by  the  battalion  commander. 
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WISCONSIN. 

Capt.  Charles  King,  U.  S.  Army: 

If  the  men  could  be  under  canvas  ten  days  instead  of  five,  their  instruction  and 
readiness  for  service  would  be  vastly  enhanced.  Take  them  as  they  stand,  however, 
the  troops  of  the  State  of  Wisconsin  form  a  sturdy,  reliable,  fairly  well  drilled  and 
disciplined  body,  amply  warranting  the  expense  incurred  by  the  General  Government 
and  the  State  for  their  support. 

The  detail  of  two  or  three  young  and  energetic  officers  of  the  active  list  would  indeed 
be  of  great  assistance  in  camp. 

The  personnel  of  the  officers  is  in  general  very  good.  However,  there  is  room  for 
improvement  and  the  personnel  is  constantly  being  improved.  The  indifferent  officer 
must  give  way  to  the  energetic,  conscientious,  and  painstaking  officer.  Officers  are 
required  to  keep  up  with  a  nigh  standard  of  proficiency.  A  school  of  correspondence 
for  officers  of  the  national  ^uard  has  been  established  during  the  winter  months,  and 
in  the  spring  examination  m  the  subjects  studied  any  officer  not  passing  75  per  cent  is 
dropped  from  the  roster.  The  officers  all  speak  highly  of  this  course  ana  are  very 
much  pleased  and  benefited. 

It  is  recommended  that  an  officer  of  the  Regular  Army  of  the  field  artillery  be 
detailed  to  instruct  the  battery  during  the  encampment. 

That  at  least  three  officers  of  the  r^lar  infantry  be  detailed  and  attached  to  bat- 
talions during  the  encafnpment. 

That  an  officer  of  the  regular  ca's^drv  be  attached  to  the  cavalry  troop. 

My  experience  with  the  Wisconsin  National  Guard  leads  me  to  believe  that  all  the 
officers  want  the  benefit  of  the  advice  and  experience  of  officers  of  the  regular  estab- 
lishment and  wish  to  perfect  themselves  in  their  various  duties. 

HISTORIES   OF   ANCIENT  MILITARY  ORGANIZATIONS. 

Since  the  rendition  of  the  Report  of  the  Military  Secretary  of  the 
Army  relative  to  the  organized  militia  for  the  fiscal  year  1906  authentic 
information  has  been  received  from  the  adjutants-general  of  the 
States  of  Georgia,  Rhode  Island,  and  South  Carolina,  with  regard  to 
the  following  miUtary  organizations  which  have  had  a  continuous 
existence  since  the  passage  of  the  act  of  May  8,  1792,  ''and  under  its 
provisions  and  imder  the  provisions  of  section  232  and  sections  1625 
to  1662,  both  inclusive,  of  title  16  of  the  Revised  Statutes,''  are 
* '  authorized  to  retain  their  accustomed  privileges,  subject  neverthe- 
less to  all  other  duties  required  by  law  m  like  manner  as  the  other 
militia,''  in  accordance  witn  the  provisions  of  section  3  of  the  militia 
act  of  January  21,  1903  (32  Stat.  L.,  775): 

OBORGIA, 

1786.  The  Chatham  ArtiUery,  Savannah,  Ga.  (Chatham  Light  Artillery,  or  First 
Field  Battery,  National  Guard  of  Georgia.)  Organized  Mav*l,  1786,  as  the  Chatliam 
Artillery,  and  under  the  act  of  the  general  assembly  of  Georgia,  1907,  reoiiganizing 
the  military  forces,  the  Chatham  Artillery  is  designated  as  the  First  Field  Battery, 
National  Guard  of  Georgia.  The  batterv  has,  since  its  organization  under  the  state 
laws,  been  a  part  of  the  regularly  enrolled  militia  of  the  State.  Served  in  1793  against 
the  Creek  Indians  in  Clark  County,  Ga.;  in  the  war  of  1812-1815;  in  1835  against  the 
Indians  in  Florida;  in  the  civil  war,  1861-1865,  and  from  May  to  October.  1898, 
Spanish- American  war.  Present  authorized  strength,  5  officers,  133  enlisted  men; 
present  organized  strength,  3  officers,  72  enlisted  men.  Present  commander,  Capt. 
R.  J.  Davant.    (1355851.) 

BHODB  ISLAND. 

1774.  Kentish  Guards,  East  Greenwich,  R.  I.  Was  organized  October,  1774,  by  act 
of  the  general  assembly  of  the  colony  of  Rhode  Island,  with  an  authorized  strength  of 
100  men,  rank  and  file,  and  as  far  as  can  be  ascertained  has  always  formed  a  part  of  the 
regularly  enrolled  militia.  By  a  resolution  of  the  general  assembly,  May,  1781,  it  was 
voted  and  resolved  that  the  Kentish  Guards  and  other  independent  ozganizations  of 
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the  colony  should  turn  out  one-half  of  their  strength  for  duty  for  one  month  on  the 
island  of  Rhode  Island,  in  order  that  protection  might  be  afforded  the  occupant! 
thereof  from  Uie  attacks  of  the  British .  During  the  latter  part  of  the  year  1775,  and  in 
1776,  35  members  of  this  or^^anization  entered  the  continental  per  vice.  In  June,  1842, 
the  Kentish  Guaxds  was  called  out  to  quell  a  demonstration  made  by  agitators  of  the 
Dorr  rebellion  at  Pawtucket.  Furnished  several  ofBcers  and  men  during  the  civil 
war.  Authorized  strength,  100  men,  rank  and  file.  Organized  strength,  45  men, 
rank  and  file.  Is  a  part  of  the  active  militia  forces  of  the  State  as  an  independent  com- 
pany under  the  name  of  the  Kentish  Guards.  Present  commander.  Col.  Thomas 
Allen.    (1322741.) 

SOUTH  CAROUNA. 

1733.  Charleston  Light  Dragoons,  Charleston,  S.  C.  Originally  known  aa  the 
Charleston  Horse  Guards.  The  name  of  the  troop  was  changed  at  the  bmnning  of 
the  Revolutionary  war  to  that  of  the  Charleston  Light  Dragoons,  at  which  time  the 
command  was  divided  into  three  troops,  and  served  throughout  the  war.  In  1822 
thefie  three  troops  were  again  reunited  into  one  troop,  known  by  the  present  name. 
Served  during  the  civil  war  at  Sullivans  Island,  Pocotaligo,  Morris  Island,  and  around 
Charleston,  S.  C.  In  1864  the  troop  was  ordered,  as  Troop  K,  Fourth  South  Carolina 
Cavalry,  to  join  its  regiment  at  Columbia,  S.  C,  where  it  was  united  with  the  Fifth 
and  Sixth  South  Carolina  Cavalry,  forming  put  of  Butler's  brigade.  Was  aent  to 
Virginia,  and  participated  in  cavalry  fights  at  Uawes  Shop,  Trevilian  Station,  and 
Cold  Harbor,  sulTering  serious  losses.  Returned  to  South  Carolina  and  served  under 
Gen.  J.  E.  Johnnton  until  time  of  his  surrender.  At  close  of  civil  war  the  survivorB 
of  the  troop  formed  the  Charleston  Light  Dragoon  Saber  Club,  until  1876,  when  they 
once  more  ent^^  the  state  militia.  Pr^nt  commander,  Capt.  James  Adger. 
1283678.) 

Data  has  also  been  received  from  the  adjutants-general  of  yarious 
States  with  regard  to  ancient  military  organizations  bearing  dis- 
tinctive titles  that  have  been  in  continuous  existence  for  many  years, 
but  are  not  entitled  to  the  privileges  conferred  by  section  3  of  the 
militia  act  because  they  were  not  organized  until  after  May  8,  1792. 

The  following  list  contains  brief  historical  sketches  of  those  organi- 
zations, which  were  formed  after  May  8,  1792,  but  prior  to  the  civil 
war 

ALABAMA. 

1836.  Mont^mery  True  Blues,  Montgomery,  Ala.  (Company  D,  Second  Infantiy, 
Alabama  National  Guard.)  Or^nized  as  an  artillery  company  February  22,  1836. 
The  company  was  subtH^qucntly  incorporated  by  act  of  the  general  assembly  in  Decern- 
ber,  183G.  In  1840,  by  authority  of  the  general  assembly,  the  Montgomery  Riflemen 
and  the  Montgomery  True  Blues  were  consolidated,  retaining  the  name  of  the  latter 
organization,  and  forming  an  in«lepcndent  batUilion  of  artillery  and  infantry,  subject 
to  the  control  of  thcjgovernor  and  independent  of  the  militia  of  the  State.  Served 
with  distinction  during  the  Seminole  Indian  war.  The  company  tendered  its  aerv- 
ices  at  the  outbreak  of  the  Mexican  war,  but  owing;  to  the  fact  that  the  Government 
had  a  full  quota  of  troops  they  were  not  accepted.  In  ISOl  the  company  became  a  part 
of  the  Second  Alabama  Ilegfment,  and  sls  such  proceeded  to  Pensacola,  FliL,  to  anrift 
the  militarv  of  that  State  in  taking  po^sos.-^ion  of  the  navy-yard  and  forts.  The  nayv- 
vard  and  I'^ort'i  Barancas  and  Mcrne  were  Hurreudercd  by  the  federal  authoritiee,  the 
federal  troops  withdrawiujc^  to  P'ort  Pickens.  The  Montgomery  True  Blues  occupied 
Fort  Baranoas  until  late  in  February,  1801,  when  they  were  relieved  by  the  Fint 
Alabama  Regiment.  The  term  of  enlistment  of  the  members  of  the  company  having 
expired,  they  returned  home  and  joined  the  Third  Alabama  Raiment.  Shortly 
afterwards  the  company  was  divided  into  two  commands,  the  inrantry  under  ue 
name  of  the  Lomax  Sharpshooters  remaining  with  the  Third  Alabama  Regiment  and 
sharing  its  gIor>'  until  tlie  surrender  at  Appomattox,  and  the  artillery  retaining  the 
original  name,  and  participating  with  distinction  in  the  engagements  at  Plymouth, 
Newberne,  and  Little  Wai>niugton,  X.  C.  The  company  was  reorganized  in  1874  ■■ 
the  Governor's  Guard,  but  on  February  22,  18S3,  the  name  was  changed  to  the  old 
title,  Montgomery  True  Blue:?.  The  organization  tendered  its  services  at  the  begin- 
ning of  the  Spanish- American  war,  was  mustered  in  at  Mobile,  Ala.,  May  19, 1898,  uid 
mustered  out  at  Montgomery,  Ala.,  October  31,  1898.  Volunteered  for  service  during 
the  Boxer  uprising  in  China,  but  was  not  accepted.  I^'esent  ornniaed  Btreoffth,  8 
officers,  72  enlisted  men.    Present  commander,  Gapt.  William  F.  Wein.    (1376o96.) 
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OBOROIA. 

1825.  Macon  VolimteerB,  Macon,  Ga.  (Company  B,  Second  Infantry,  National 
Guard  of  Georgia.)  Organized  under  the  miutia  laws  of  Georgia  Apnl  23,  1825. 
Authorized  strength  under  original  charter  was  limited  by  the  laws  of  Georgia  to  ^ 
men.  There  has  been  no  change  in  the  name  of  this  organization,  and  the  company 
has,  since  the  date  of  organization,  been  a  part  of  the  regularly  enrolled  militia  of  t^e 
State.  The  company  served  three  and  a  half  months  in  the  Seminole  war  in  Florida, 
being  engaged  in  one  battle  and  several  skirmishes.  Served  also  during  the  civil  war, 
participating  in  the  battles  of  Sewells  Point,  Richmond,  Fredericksburg,  Chancellors- 
ville,  Wilderness,  Gettysburg,  Petersburg,  and  Farmville.  The  company  surrendered 
at  Appomattox  Court-House  with  28  men.  Present  authorized  strei^fth,  3  officers,  58 
enlisted  men;  present  organized  strength,  3  officers,  52  enlisted  men.  The  name  of 
Macon  Volunteers,  under  which  this  company  was  organized,  is  still  retained  by  the 
organization.     Present  commander,  Capt.  CD.  Winn.     (1355851.) 

1802.  Savannah  Volunteer  Guards,  Savaimah,  Ga.  (First  Battalion,  Coast  Artil- 
lery Corps,  National  Guard  of  Georgia.)  Organized  as  a  company  in  the  early  part  of 
1802,  under  the  militia  law  of  the  State  of  Georgia  then  in  force,  and  was  attached  to  the 
First  Regiment,  First  Brigade,  First  Division  of  Georgia  Militia.  On  January  20. 
1852,  the  volunteer  companies  of  Savannah,  by  an  act  of  the  l^slature,  were  formea 
into  the  Independent  Volunteer  Battalion  of  Savannah,  the  Savannah  Volunteer 
Guards  constituting  one  of  the  companies  of  the  battalion.  At  the  begiiming  of  the 
war  between  the  States  the  company  took  advantage  of  the  authority  allowed  by  the 
charter,  formed  first  two  and  shortly  afterwards,  in  1862,  a  battalion  of  three  compa- 
nies, and  in  1894  a  fourth  company  was  formed.  The  charter  was  amended  Decemoer 
18,  1900.  This  act  of  the  legislature  converted  the  Savaimah  Volunteer  Guards 
from  a  volunteer  corps  of  infantry  into  a  battalion  of  heavy  artillery,  providing  that 
the  four  companies  of  infantry  should  form  four  batteries  of  heavyartillery,  to  be  desig- 
nated W  the  letters  A,  B,  C,  and  D.  These  batteries  were  to  be  armed  and  equipp^ 
with  rifles  as  infantry,  and  were  designated  as  the  First  Battalion  of  Heavy  Artillery, 
Geor^a  State  Troops,  but  the  name  Savannah  Volunteer  Guards  was  retained.  The 
guaras  eerv^ed  for  a  snort  period  for  local  defense  in  the  war  of  1812,  and  during  the 
same  year  were  sent  on  an  expedition  against  the  Spaniards  at  St.  Augustine,  Fla.  The 
organization  offered  its  services  during  the  Mexican  war,  but,  owing  to  the  selec- 
tion of  but  one  company  from  Savannah,  the  Republican  Blues,  they  were  not 
accepted.  Serv^ed  during  the  ci\dl  war,  manning  several  of  the  forts  around  Savannah, 
and  participating  on  July  10,  1863,  in  the  defense  of  Battery  Wagner,  South  Carolina. 
In  May,  1864,  the  corps  was  ordered  to  Virginia  to  join  the  army  of  General  Lee. 
Served  first  at  Mattoax  and  afterwards  in  the  trenches  on  the  north  side  of  the  James 
River,  near  Chaffins  Bluff;  with  Lee's  army  during  its  retreat  from  Richmond,  and 
was  actively  engaged  in  the  battle  of  Sailors  Creek.  During  the  last  engagement 
many  men  of  the  guards  were  killed  and  wounded  and  the  remainder  were  captured, 
terminating  the  active  participation  of  the  organization  in  the  war.  Mustered  into  the 
service  of  the  United  States  during  the  Spanish-American  war  and  attached  to  the 
Second  Geoipa  Volunteer  Infantry.  The  organization  was  stationed  at  Tampa,  Fla., 
until  about  September,  1898,  and  then  ordered  to  Huntsville,  Ala.  Present  author- 
ized strength,  283.  The  four  companies  at  present  have  on  their  enlisted  rolls  152 
names.  Each  company  has  its  full  quota  of  officers  and  there  is  also  a  regular  com- 
missioned and  noncommissioned  staff.  Present  commander,  Maj.  W.  B.  Stephens. 
(1355851.) 

1834.  Columbus  Guard?,  Columbus,  Ga.  (Company  C,  Fourth  Battalion  of  Infan- 
try, National  Guard  of  Georgia.)  Organized  and  cnartered  by  the  legislature  of 
Georgia  in  1834.  Soon  after  its  organization  the  company  was  called  upon  for  service 
in  the  Indian  war.  Participated  in  different  engagements  with  the  Indians  in  the 
States  of  Florida  and  Georgia  with  great  valor.  The  company  was  among  the  first  to 
re^^pond  to  a  call  for  volunteers  for  tne  Mexican  war,  and  servea  one  year  with  distinc- 
tion as  a  part  of  the  First  Georgia  Regiment  of  Volunteers.  On  April  16,  1861,  the 
company  was  ordered  to  Tybee  Island  and  assi^ed  as  Company  G  to  tne  Second 
Georgia  Regiment.  Served  during  the  entire  civil  war.  Shortly  after  the  muster  in 
of  the  organization  orders  were  received  to  proceed  to  the  battlefields  of  Virginia.  In 
Virginia  it  was  attached  to  Toombs*  Georpa  Brirade.  Participated  in  numerous 
skirmishes  and  the  following  engagements:  Siege  of  lorktown.  Garnets  Farm,  Malvern 
nill,  Thoroughfare  Gap,  Second  Manassas,  Sharpsburg,  Fredericksburg,  siege  of  Suf- 
folk, Gettysburg,  Thornton  River,  Chickamauga,  Lookout  Valley,  Campbells  Station, 
>iege  of  Knoxville,  Bean  Station,  Dandridge,  Wilderness,  Spottsylvania,  Hanover 
Junction,  Totopotomy,  Second  Cold  Harbor,  Bermuda  Hundreds,  siege  of  Petersburg, 
Deep  Bottom,  Fussells  Mills,  Fort  Harrison,  Darbytown,  Darbytown  Road,  Peters- 
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buiKi  and  Appomattox.  Prior  to  iU<  pre!>ent  designation  this  organization  was  known 
as  Company  G,  Second  Infantry,  National  Guard  of  Geoigia.  Present  ozganieed 
strength  3  officers*,  49  enlisted  men.  Pre.sent  commander,  Capt.  F.  H.  Schombiug. 
(1355851.) 

MISSISSIPPI. 

1835. 
Infantry, 

of  the  \  icksburg  Southrons  and  the  Vicksburg 
war.  The  first  authentic  record  of  the  Vicksburg  Southrons  appears  in  1835,  when 
the  company  assisted  in  restoring  order  during  the  gamblers'  not  in  Vicksbuig.  It 
served  also  during  the  Mexican  war,  performing  conspicuous  service  in  the  assault 
upon  Monterey  and  at  Buena  Vista.  Out  of  courtesy  to  the  Vicksbuig  Volunteen, 
upon  its  merger  with  the  Vicksburg  Southrons,  the  name  of  the  latter  oiganization 
was  chanf^ed  to  the  Volunteer  Southrons.  On  May  15,  1861,  the  organization  was 
mustered  mto  the  service  of  the  Confederate  Stat^  of  America  as  Company  A,  Twenty- 
first  Mississippi  Volunteer  Infantry,  and  formed  a  part  of  the  brigade  succeBsiveiy 
commanded  by  Gens.  Charles  Clark,  Richard  Griffith,  William  Barksdale,  and  Ben 
Humphreys;  participated  in  engagements  at  Seven  Pines,  Savage  Station,  Malvern 
Ilill,  Maryland  Heights,  Shar]>sburg,  Freilerickebuig,  Maryes  Heights,  Gettysbuig, 
Chickamaiiga,  siege  of  Knoxville,  Wilderness,  Spottsylvania,  NorUi  Anna  Bridge, 
Cold  Harbor,  Petersburg,  Bcrrj'ville,  and  Cedar  Creek.  At  the  battles  of  Malvern 
Hill  and  Gettysburg  Barksdale's  brigade,  of  which  the  Volunteer  Southrons  formed 
a  part,  suffered  severely.    On  May  26,  1898,  the  Southrons  was  mustered  into  the 


service.  In  1899  the  Southrons  reestablished  itself  in  the  state  militia  as  Company 
A,  Third  Regiment  of  Infantry.  Present  organized  etrengUi,  3  officers,  49  enlisted 
men.    Present  commander,  Capt.  James  E.  Gorman.    (1379245.) 

NEW  YORK. 

1833.  Albany  Burgesses  Corps,  Albany,  N.  Y.  Organized  October  8,  1833,  aa  a 
light-artillery  uniformed  com]>any  under  the  general  laws  regulating  the  militia  of  the 
State,  and  was  a  component  part  of  the  slate  militia.  Uniformed  companies  under 
the  then  militia  laws  were  composed  of  40  or  more  men  liable  to  military  duty,  who 
gave  natisfactory  evidence  to  the  commander  in  chief  that  they  intended  in  eood 
faith  to  ser\'e  when  organized,  and  were  of  sufRcient  ability  to  equip  themseivea 
according  to  law.  Thev  were  so  called  to  distinguish  them  from  the  unorganized  and 
ununiformed  militia  which  mustered  on  general  training  days.  As  such  uniformed 
companv  of  liiii^lit  artillery,  it  was  equipped  by  the  commissary-general  with  a  proper 
piece  o(  artillery  and  its  accessories,  in  1834  the  legislature  of  the  State  of  New 
York  passed  a  special  art  recognizing  the  validity  of  the  existence  of  the  Albany 
Burgesses  Corps  as  a  uniformed  company  of  militia  and  gave  its  members  the  same 
privileges  ancl  exemptions  conferred  by  law  upon  certain  artillery  and  rifle  com- 
panies oy  the  military  laws  of  the  State.  Its  membership  by  that  act  was  limited 
to  80  men.  The  organization  was  ordered  out  during  the  antirent  wars  of  1839,  1841, 
and  1844;  served  during  the  riots  of  1851,  1852,  1854,  1855,  and  I860  at  Albany.  On 
April  30,  1801,  the  corf)s,  with  a  rank  and  file  of  84  men,  fully  armed  and  equipped 
at  its  own  exj>ense,  volunteered  for  the  civil  war  and  went  to  tte  front  as  Company  R, 
Twenty-lifth  New  York  State  Militia.     It  was  amont;  the  first  com])anie8  in  the  United 


..    .  present 

organized  strength,  80.  The  corns  is  at  the  present  time  unattached  and  unassigned, 
and  retains  its  distinctive  title,  tne  "Albany  Burgesses  Corps."  Present  conmiander. 
Capt.  James  Otis  Wotnlward.     (1359330.) 

BHODE  ISLAND 

1801.  Pro\'idence  Marine  Corps  of  Artiller>-,  Pro\-idence,  R.  I.  (Battery  A,  Ligbt 
Artiiler>',  Rhode  Island  National  Guard.)  Was  organized  under  a  charter^ranted 
by  the  general  assembly  of  Rhode  Ireland,  with  a  strength  of  6  officers  and  200  non* 
commissioned  ofRcers  and  men.  The  organization  retained  its  original  name  of 
Providence  Marine  ('orps  of  Artillery  until  April  19,  1K75,  when  it  voted  to  accept 
the  pro\dsiond  of  the  new  militia  act,  and  since  that  date  has  formed  a  part  of  toe 
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state  militia.  Served  in  the  Dorr  insurrection,  May  17,  18,  1842;  in  the  civil  war, 
eight  light  batteries  being  formed  from  the  ormnization;  and  in  the  Spanish-Amer- 
ican war,  as  Battery  A,  First  Rhode  Island  Volunteer  Artillery,  with  a  strength 
of  3  officers  and  106  men.  Present  authorized  strength,  4  officers  and  84  enlisted 
men;  present  organized  strength,  4  officers  and  60  men,  20  drivers  not  enlisted. 
Present  commanaer,  Capt.  Charles  H.  Weaver.    (1311727.) 

1794.  Bristol  Train  of  Artillery,  Bristol,  R.  I.  Oii^nized  under  a  charts  from 
the  general  assembly  of  the  State  of  Rhode  Island,  with  a  strength  of  4  officers  and 
64  enlisted  men.  In  1799  a  drum  and  fife  corps  was  added  to  the  company.  On 
May  28,  1806,  the  organization  voted  to  discard  the  muskets  with  which  it  haia  been 
equipped  up  to  that  time,  and  carry  side  arms.  By  an  act  passed  at  the  lune  ses- 
sion of  the  general  assembly  of  the  State,  1842,  the  authorized  maximum  stren^h 
of  the  or^nization  was  increased  from  64,  exclusive  of  officers,  to  200,  including 
officers.  Served  in  the  Dorr  rebellion,  from  June  24  to  29,  1842.  Prior  to  the  Dorr 
rebellion  the  meetings  of  the  company  were  held  in  the  court-house,  but  subse- 
quently to  that  event  an  appropriation  was  made  by  the  general  assembly  and  aug- 
mented b^  an  amount  from  the  town  of  Bristol  for  the  erection  of  an  armory  for 
the  organization.  At  the  outbreak  of  the  civil  war  the  company,  numbering  with 
volunteers  about  150  men,  reported  for  duty  at  headauarters  in  Providence  in  accord- 
ance with  orders  from  the  governor,  but  after  a  few  days  was  ordered  home,  the  First 
Rhode  Island  Volunteers  having  been  fully  organized.  On  June  5,  1861,  the  com- 
pany, numbering  83  officers  and  men,  was  again  ordered  out  and  mustered  into  the 
service  of  the  United  States  as  Company  G,  Second  Rhode  Island  Volunteers,  and 
served  until  June  17,  1864,  the  date  of  muster  out.  About  300  members  of  the  com- 
pany served  in  the  war  of  the  rebellion  in  various  capacities.  The  organization 
as  a  whole  did  not  serve  in  the  Spanish- American  war,  but  some  of  its  members 
enlisted.    Present  commander,  Col.  Stephen  W.  Bourn.    (1315290-A.  G.  O.) 

SOUTH  CAROUNA. 

1807.  Washington  Light  Infantry,  Charleston,  S.  C.  (Company  B,  Third  Infan- 
try, National  Guard  of  South  Carolina.)  This  organization  was  K)rmed  in  the  year 
1807  as  a  result  of  an  attack  by  the  English  cruiser  Leopard  on  the  American  fri^te 
Chesa-peake  off  Hampton  Roaas,  and  was  commanded  by  William  Lowndes.  The 
organization  was  named  after  Gen.  George  Washington.  Participated  in  the  battles 
of  Eutaw  Springs  and  Cowpens.  Acted  as  guard  of  honor  to  the  Marquis  de  Lafay- 
ette during  his  visit  to  Charleston.  In  1836  the  oivanization  responded  to  a  call 
for  troops  to  quell  an  outbreak  of  the  Seminole  Indians  in  Florida,  and  while  no 
engagement  took  place,  the  presence  of  the  troops  aided  greatly  in  the  restoration 
of  peace.  At  the  beginning  of  the  civil  war  the  Washington  Light  Infantry  offered 
the  services  of  three  companies,  comprising  414  men.  Two  of  those  companies 
became  Companies  A  and  B,  Twenty-fifth  South  Carolina  Volunteer  Troops,  and 
participated  with  distinguished  bravery  in  the  defense  of  Charleston  Harbor,  of 
Richmond,  and  in  the  fighting  at  Cold  Harbor.  The  third  company  became  Com- 
pany A  of  the  Hampton  Legion  Infantry,  and  as  part  of  the  Army  of  Northern  Vir- 
ginia, participated  in  the  battles  of  Bull  Run,  Gaines  Mill,  Malvern  Hill,  Second 
Manassas,  Sharpsburg,  Fredericksbure,  Chickamauga,  and  Richmond,  displaying 
great  gallantry  in  action.  The  Wa^ington  Light  Infantry,  with  the  assistance 
of  the  militia  of  Georgia  and  of  Massachusetts,  gave  a  fair  for  the  purpose  of  raising 
funds  to  be  used  in  aiding  the  families  of  those  of  the  organization  who  had  lost  their 
Mves  during  the  war.  Eight  thousand  dollars  was  acquired,  which,  through  the 
careful  management  of  its  custodians,  to-day  amounts  to  $17,000,  and  durine  the 
thirty-two  years  of  its  existence  has  contributed  $28,000  to  the  assistance  of  the 
needy  and  much-honored  women.  Present  on^anized  strength,  3  officers,  48  enlisted 
men.    Present  commander,  Capt.  Donald  Mc£ay  Frost.    (948294.) 

vmoiNiA. 

1810.  Grimes  Battery,  Portsmouth.  (Battery  C.  First  Battalion  Artillery,  Vir^nia 
Volunteers.)  Oi^^ized  as  the  Portsmouth  Light  Artillery,  in  1810,  some  time  pnor  to 
the  war  of  1812,  in  which  war  it  achieved  an  enviable  record.  The  principal  engafe- 
ment  in  which  it  took  part  was  the  battle  of  Cranev  Island,  in  1814,  contributing 
materially  to  the  repulse  of  the  British.  At  the  time  of  the  outbreak  of  the  war  of  1861, 
it  was  the  oldest  battery  of  artillery  in  the  State  of  Virginia,  and  was  eauipped  with 
four  smoothbore  field  pieces.  The  battery  was  ordered  into  service  oy  Governor 
Letcher  on  A  pril  20, 1861,  and  responded  promptly.  There  were  at  the  time  40  men  on 
its  rolls,  but  at  the  commencement  of  hostilities  recruits  joined  until  this  membership 
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exceeded  a  hundred.  While  at  Hofflera  Creek,  in  July,  1861,  the  name  of  the  battery 
was  changed  from  the  Portsmouth  Li^ht  Artillery,  to  the  "Grimes  Battery."  On 
May  2,  1862,  the  battery  had  a  brush  with  the  federal  forces  in  the  Pftsquotank  Riw 
by  opening  fire  upon  two  United  States  gunboats,  which  they  forced  to  retire  down 
stream.  On  May  24,  1862,  having  been  equipped  with  two  additional  guns,  making 
six  in  all,  the  battery  was  ordered  to  Drewixs  Bluff,  and  on  the  26th  of  the  same 
month,  was  marched  to  Richmond  and  became  a  part  of  the  Army  of  Northern  Virginia. 
Participated  with  gallantry  in  the  battles  around  Richmond,  at  Malvern  Hill,  Warren- 
ton  Springs,  second  battle  of  Manasses,  and  accompanied  the  Confederate  Army  on  its 
march  to  Maryland^  taking  part  in  the  battle  of  Crampton  Gap,  and  at  Shaipebujg. 
In  the  latter  battle  it  lost  its  gallant  commander,  Capt.  Cary  F.  Grimes,  who  was  shot 
from  his  horse  while  directing  the  fire  of  his  guns.  After  the  death  of  Oaptain  Grimefl, 
owing  to  the  scarcitv  of  horses,  there  was  a  reorganization  of  the  artillery  arm  of  the 
service,  the  battery  being  disbanded,  because  it  tnen  had  the  junior  commander  of  the 
battalion,  and  its  men  were  distributed  between  Moorman's  iMtttery  and  Huger's 
battery.  However,  as  far  as  possible,  a  separate  organization  was  maintained  in 
Moorman's  battery,  and  was  throughout  the  war  known  as  '*Grimes  Battery."  After 
the  civil  war  several  attempts  were  made  to  reorganize  tiie  old  battery,  but  were  not 
perfected,  owing  to  the  inability  to  obtain  equipment,  until  July  18,  1891,  when  re- 
organization was  perfected .  Dunng  the  Spanish- American  war  the  battery  volunteered 
for  service  and  recruited  its  ranks  to  full  strength,  but  its  services  were  not  called  upon 
by  the  Government.  It  has  always  been  in  a  position  to  muster  its  full  stien^[th  in 
times  of  emei^ency  as  it  is  to-day.  The  present  equipment  of  the  ^tterv  consists  of 
four  3-inch  rifle  guns  and  two  6-pounders,  which  equipment  is  practicaUy  obeolete. 
Present  organized  strength,  5  officers,  83  enlisted  men.  Present  comlnander,  Oupt. 
Harry  A.  Brinkley.    (1288831.) 

No  occasion  has  arisen  during  the  year  to  call  any  bodies  of  the 
militia  into  the  service  of  the  united  States  for  any  purpose. 

It  appears  from  the  reports  made  by  the  inspecting  officers  that  the 
same  percentage  of  the  members  of  the  militia  as  reported  in  previous 
years,  i.  e.,  about  75  per  cent,  may  be  rehed  upon  to  respond  to  a  call 
tor  troops  to  repel  invasion  or  suppress  insurrection  against  the  Qoy- 
emment  of  the  United  States. 
Respectfully  submitted. 

E.  M.  Wbaveb, 
lAeutefnantrColonelj  Coast  AtiiUery  Carps. 

Chief,  Division  of  Muitia  Affairs. 

The  Secretary  of  War. 
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War  Department, 
Office  of  the  Chief  of  Staff, 

Washington^  December  5, 1908. 

Sir:  The  last  annual  report  from  this  office  was  submitted  by  the 
undersigned  on  August  31,  1907.  Maj.  Gen.  W.  P.  Duvall  and 
Brig.  Gen.  W.  W.  Wotherspoon  have  served  as  assistant  to  the  Chief 
of  Staff  and  president  of  the  War  College,  respectively,  throughout 
the  past  year. 

employment  of  the  army. 

The  Regular  Army  has  been  engaged  in  the  customary  garrison  and 
field  work  since  the  date  of  the  last  annual  report. 

The  Philippines  have  been  quiet  and  peaceful,  except  for  occasional 
local  disturbances  in  the  southern  provinces.  Conditions  show  a 
steady  improvement  in  these  islands. 

There  were  few  calls  for  troops  to  assist  in  preserving  order  during 
the  year.  Slight  disturbances  occurred  in  the  vicinity  of  the  Tread- 
well  mine,  Alaska,  but  nothing  serious  resulted.  Trouble  was 
threatened  for  a  brief  period  along  the  Mexican  border,  and  a  slight 
temporary  reenforcement  of  the  troops  in  that  vicinity  was  effected 
to  meet  the  situation,  but  no  serious  disturbances  occurred  on  the 
American  side  of  the  line. 

Troops  remained  in  Cuba  throughout  the  period  covered  by  this 
report.  They  have  performed  the  usual  garrison  duty  and  have  pur- 
sued their  field  training  and  system  of  instruction,  but  their  great 
work  has  been  unobtrusively  done  by  the  mere  fact  of  their  pres- 
ence ;  that  is,  the  work  of  maintaining  peace  and  good  order  in  the 
island. 

FOBOE  IN  THE  PHILIPPINE  ISLANDS. 

Several  changes  in  the  garrison  in  the  Philippines  Division  have 
taken  place,  due  to  the  expiration  of  the  regular  two-year  tour.  Upon 
the  recommendation  of  the  commanding  general,  Philippines  Divi- 
sion, the  garrison  was  reduced  in  May  last  by  the  withdrawal  of  one 
regiment  of  infantry,  none  being  sent  out  to  replace  it.  The  present 
garrison  of  American  troops  is  the  smallest  since  the  cession  of  the 
Philippines  to  the  United  States.  It  consists  of  four  regiments  of 
cavalry,  eight  regiments  of  infantry,  six  batteries  of  field  artillery, 
two  companies  of  coast  artillery,  two  companies  of  engineers,  and 
detachments  of  hospital  corps  ana  signal  corps  troops. 
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INDIAN   DISTURBANCE. 


On  June  27, 1907,  the  Ute  Indians  were  removed  from  Fort  Meade, 
S.  Dak.,  to  the  Cheyenne  Indian  Reservation,  and  later  were  located 
near  Thunder  Butte  Creek  and  Moreau  River.  On  October  24, 
1907,  troops  were  called  for  to  assist  in  preserving  order.  By  a  dis- 
play of  force  and  the  exercise  of  tact  and  good  juogment  the  Indians 
were  soon  quieted.  On  June  30  of  this  year  these  Indians  left  OEimp 
Thunder  Butte  for  their  old  homes  on  the  Uintah  Indian  Reservation. 

About  a  year  ago  a  Navajo  subchief  and  trouble  maker  raised  a 
disturbance  in  his  tribe,  resulting  in  a  call  upon  the  War  Department 
for  troops,  and  on  October  22,  1907,  two  troops  of  the  Fifth  Cavalry 
were  ordered  to  proceed  to  the  Navajo  Reservation.  While  attempt- 
ing to  arrest  the  ringleaders  the  troops  were  fired  upon,  and  as  a 
result  two  Indians  were  killed  by  return  fire  of  the  troops;  the 
leaders  were  duly  arrested,  however,  and  were  taken  to  Fort  Wingate, 
N.  Mex..  since  which  time  there  has  been  no  further  trouble. 

MINERS*  STRIKE,  GOLDFIELD,  NEV. 

Upon  request  of  the  governor  of  Nevada,  nine  compr.nies  of  the 
Twenty-second  Infantry  were  on  strike  duty  at  Goldfield,  Nev.,  from 
December  7,  1907,  to  March  7,  1908. 

PORTO   BICO   REGIMENT. 

During  the  last  session  of  Congress  a  law  was  passed  reorganizing 
the  Porto  Rico  Regiment  of  Infantry,  the  result  being  to  fix  the 
status  of  th(»  regiment  upon  a  permanent  basis,  and  ultimately  to  in- 
crease its  efficiency. 

PniUPPINE  SCOUTS. 

The  measure  pa&sed  by  the  last  Congress  creating  the  grade  of 
captain  in  the  Philippine  Scouts  is  important  and  makes  for  efficiency 
by  providing  for  promotion  of  first  lieutenants  of  scouts  to  that 
graae.  The  organization  of  these  scout  companies,  with  three  offi- 
cers, is  the  proper  military  organization.  Under  the  provisions  of 
the  act  the  captains  are  to  \)0  selected  from  the  first  lieutenants. 
These  first  lieutenants  have  served  for  several  years  in  the  scouts, 
many  of  them  having  organized  their  companies  and  brought  them 
to  a  high  state  of  efliciency.  Most  of  them  were  originally  selected 
from  tried  and  experienced  noncommissioned  officers  of  the  Regular 
Army,  who  in  iniiny  cases  had  served  for  years  in  their  organiza- 
tions, some  in  hard  campaigns.  They  naturally  could  not  help  feel- 
ing that  their  hard  and  viuuable  services  were  not  properly  appre- 
ciated when,  as  happened  in  many  instances,  the  command  of  tneir 
comj)anies  was  taken  away  from  them  and  bestowed  on  some  first 
lieutenant  of  the  regular  service,  who  was  given  the  temporary  rank 
of  captain. 

All  scout  officers  have  recently  been  examined  as  to  their  physical 
and  moral  qualifications.  By  careful  selection  of  good  material  for 
appointment  in  the  commissicmed  grades  of  the  scouts  and  by  the 
establishment  of  a  system  of  examination  for  {promotion,  it  is  hoped 
to  further  increase  the  efficiency  of  the  commissioned  personnel.    The 
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scout  organizations,  in  connection  with  the  constabulary  forces,  form 
a  considerable  body  of  native  troops  upon  whose  loyalty  and  faith- 
fulness the  Government  has  so  far  oeen  able  to  rely  with  confidence. 

CAMPS  OF  INSTRUCTION. 

During  the  season  of  practical  instruction  for  this  year,  all  avail- 
able components  of  the  mobile  army  stationed  within  the  continental 
limits  of  the  United  States  were  assembled  in  large  camps  of  instruc- 
tion, which  were  participated  in  by  as  much  of  the  organized  militia 
as  it  was  practicable  to  assemble.  Eight  camps  were  established,  at 
the  following  localities: 

Atascadero  Ranch,  California. 

American  Lake,  Washington. 

Pine  Plains,  New  York. 

Chickamauga  Park,  Georgia. 

Fort  Benjamin  Harrison,  Indiana. 

Fort  Riley,  Kansas. 

Camp  near  Fort  D.  A.  Russell,  Wyoming. 

Leon  Springs,  Texas. 

As  their  object  is  to  perfect  the  field  training  of  the  troops,  the 
maximum  of  drills,  exercises,  and  problems  looking  to  that  end  was 
enjoined,  together  with  the  minimum  of  formal  ceremonies  and  a 
total  absence  of  merely  spectacular  exhibitions. 

Regular  troops  were  required  to  march  approximately  200  miles 
for  dismounted  and  250  for  mounted  troops  while  en  route  to  and 
from  camp,  and  these  marches  were  utilized  for  suitable  instruction 
and  tests  of  the  field  equipment. 

The  results  achieved  were  beneficial  to  both  the  regular  troops  and 
the  national  guard,  and  it  is  believed  that  it  will  be  wise  to  continue 
them  along  the  general  lines  prescribed  for  this  year.  The  large 
percentage  of  regular  officers  absent  from  their  organizations  was,  how- 
ever, a  serious  handicap,  unavoidable,  but  greatly  to  be  regretted. 

PRACTICAL  TRAINING. 

Instructions  for  training  of  the  mobile  forces,  issued  by  the  War  De- 
partment, are  contained  in  General  Orders,  No.  177,  August  27,  1907. 
When  the  last  annual  report  was  rendered  by  the  undersigned,  there 
had  not  been  time  to  test  the  practical  working  of  this  order,  but 
department  commanders  had  been  directed  to  report  upon  it  in  their 
next  annual  reports.  There  appears  to  be  a  general  unanimity  of 
opinion  that  the  order  is  a  decided  improvement  over  the  one  it 
superseded,  though  some  modifications  are  recommended.  General 
Orders,  No.  177,  allows  greater  latitude  and  initiative  to  subor- 
dinate commanders,  and  grants  absolute  freedom  to  company  com- 
manders in  the  instruction  of  their  commands,  with  full  strength, 
for  one  day  each  week.  The  efficiency  of  the  company  depends 
primarily  upon  its  commander,  and  by  giving  to  him  his  entire  com- 
mand for  one  day  each  week,  with  a  free  hand  as  to  the  method  of 
its  instruction,  the  responsibility  for  its  efficiency  devolves  upon  him 
to  a  greater  extent  than  heretofore. 

Under  recent  orders  each  battalion  commander  is  required  to  report 
quarterly  upon  the  relative  efficiency  of  the  companies  of  his  battalion. 
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If  battalion  commanders  will  make  impartial,  complete,  and  careful 
reports,  the  relative  clliciency  of  companies  in  the  various  battalions 
may  be  known,  and  the  value,  ability,  and  capacity  of  their  respective 
commanders  determined.  Similarly,  regimental  commanders  are  re- 
quired to  report  semiannually  upon  the  battalions  of  their  regiments, 
and  department  commanders  annually  upon  the  regiments  within 
their  respective  departments.  These  reports  permit  or  only  a  general 
comparison  and  determination  of  the  efficiency  between  commands,  as 
the  efficiency,  ability,  and  judirment,  as  well  as  the  personal  equation 
of  the  respective  reporting  oflicers,  are  factors  upon  which  their  abso- 
lute value  must  always  depend. 

INFANTRY   EQUIP3IENT. 

Department  conunanders  were  directed,  in  submitting  their  last 
annual  reports,  to  make  recommendations  as  to  what  changes,  if  any, 
in  their  opinion,  should  be  made  in  the  equipment  of  the  infantry 
soldier.  Much  difFerence  of  opinion  is  evident  in  their  recommenda- 
tions. The  (juestion  of  the  proper  infantry  equipment  is  of  the  great- 
est importance,  and  it  must  constantly  receive  careful  consideration  in 
order  that  our  troops  may  have  the  most  suitable  and  serviceable 
equipment. 

All  unnecessary  weight  should  be  removed  from  the  load  the  in- 
fantry soldier  is  required  to  carry.  The  relative  efficiency  of  infantry 
regiments,  other  things  being  equal,  depends  upon  their  mobility,  and 
this  depends  mainly  upon  their  ability  to  make  required  inarches  in 
the  shortest  practicable  time  and  yet  arrive  at  their  destination  in  fit 
condition  iov  whatever  duty  may  be  required  of  them.  Every  pound 
taken  otF  the  infantryman  increases  his  marching  ability;  he  should 
carry,  therefore,  indispensable*  things,  and  nothing  more. 

Probably  the  best  way  to  settle  the  question  of  the  infantry  equip- 
ment is  by  means  of  a  board  of  i)ractical  infantry  officers  who  have 
had  recent  long  service  with  troops,  both  in  the  United  States  and 
elsewhere.  Such  a  board  should  be  organized  at  an  early  date  and 
have  placed  at  its  disposal  all  available  data  and  material  to  the 
end  tnat  a  complete  investigation  and  practical  test  by  extensive 
field  service  under  supervision  of  the  board  may  be  had  and  the  best 
possible  results  achieved. 

RECRUITING. 

The  discouraging  conditions  existing  in  the  army  at  the  date  of  the 
last  report  from  this  office,  with  respect  to  the  large  number  of 
vacancies  in  the  enlisted  force,  have  been  very  generally  removed  by 
the  increase  in  pay.  Eecruiting  has  been  greatly  stimulated  therel^, 
and  the  enlisted  strength  will  probably  soon  be  raised  to  the  maxi- 
mum allowed  under  present  orders.  Tried  and  trained  noncom- 
missioned officers  of  long  service,  upon  whom  depend  to  a  great 
extent  the  efficiency  and  discipline  of  the  army,  have  been  induced 
to  reenlist,  and  many  who  had  left  the  service  have  rejoined,  becaura 
of  the  better  pay.  It  is  believed  that  the  pay  of  noncommissioned 
officers  has  been  placed  on  such  a  satisfactory  basis  that  it  will  attract 
a  better  class  of  men  to  the  service.  Formerly  there  was  such  a  smuAll 
difference  between  the  pay  of  a  private  and  that  of  a  noncommiB- 
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sioned  officer  as  to  make  the  latter's  position,  with  its  responsibilities, 
hardly  worth  seeking;  under  the  new  conditions  this  is  no  longer 
the  case.  These  beneficial  results  must  continue  to  show  from  year 
to  year  in  increased  efficiency  and  contentment  among  the  enlisted 
personnel. 

PHYSICAL  TEST  FOR  OFFICERS. 

The  physicial  test  prescribed  for  officers  for  1907  has  been  changed, 
so  that  under  present  orders  field  officers  are  required  to  ride  on  horse- 
back 30  miles  a  day  for  three  consecutive  days,  except  those  of  the 
:oast  artillery  and  some  staff  departments,  who  are  authorized,  as  an 
alternative,  to  walk  50  miles  in  three  days,  under  specified  condi- 
tions. Officers  below  the  grade  of  major  are  subjected  to  a  physical 
examination.  These  riding  and  walking  tests  and  physical  examina- 
tions are  now  being  held,  and  reports  show  that  with  few  exceptions 
the  officers  of  the  service  are  physically  fit  to  perform  active  field 
service.  An  increased  interest  in  physical  culture  and  the  general 
care  of  health  among  officers  has  been  noticeable,  and  I  have  no  doubt 
that  the  substantial  benefit  to  the  service  has  been  very  great.  Ex- 
])erience  may  call  for  a  modification  of  existing  orders  on  this  subject, 
but  that  some  test  and  some  physical  examination  has  come  to  stay 
as  a  part  of  our  military  system  is  with  me  a  matter  of  hope  and  con- 
viction. 

SMALL- A  RMS  PRACTICE. 

The  interest  evinced  in  small-arms  practice  has  greatly  increased  in 
the  last  few  years,  stimulated  largely  by  the  extra  compensation 
granted  for  expertncss  in  marksmanship.  The  efficiency  or  the  cav- 
alry and  infantry  in  small-arms  shooting  is  probably  greater  at  the 
present  date  than  at  any  time  in  the  history  of  the  army.  This  is 
very  gratifying,  as  the  greatest  value  of  a  soldier  in  these  two 
branches  lies  in  his  ability  to  shoot  accurately. 

Instruction  in  rifle  practice  has  become  an  important  part  of  the 
training  of  troops  armed  with  the  rifle  under  modern  conditions. 
This  importance  has  greatly  increased  recently,  owing  to  the  new 
rifle,  the  improvement  in  ammunition,  and  the  conditions  under  whicK 
battles  are  now  fought. 

xV  board  was  recently  convened  at  the  Presidio  of  Monterey,  Cal., 
to  revise  the  present  small-arms  firing  regulations  and  to  pro- 
vide for  instruction  for  rifle  firing  more  nearly  in  accordance  with 
actual  service  conditions.  The  new  regulations  will  provide  for  field 
firing,  which,  until  the  present,  has  been  greatly  neglected  in  our 
service. 

Annual  competitions  are  no  longer  necessary,  as  the  extra  com- 
pensation granted  to  soldiers  who  attain  percentages  is  sufficient 
stimulus  to  keep  up  the  interest.  Conipetitions  are  expensive  and 
necessitate  detaching  large  numbers  of  officers  and  men  from  their 
companies  during  the  season  available  for  field  training,  and  fre- 
quently when  the  companies  to  which  the  officers  belong  are  on  the 
target  range.  All  officers  should  be  with  their  organizations  during 
the  target  season  in  order  that  this  instruction  mayl)e  properly  super- 
vised and  imparted.  Moreover,  officers  selected  lor  competitions  are 
generally  the  best  shots  and  they  are  needed  with  their  organizations 
as  instructors, 
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There  has  been  a  great  increase  of  interest  in  small-arms  firing 
among  the  organized  militia  shown  by  the  number  of  teams  partici- 
pating in  the  national  match.  This  season  the  match  was  shot  on 
the  CBiio  state  range  at  Camp  Perry,  Ohio,  where  50  teams  partici- 
pated, the  greatest  nimiber  in  its  history.  Forty-five  of  the  60  teams 
reOTesented  tlie  national  guard  of  the  various  States  and  Territories. 

The  school  of  musketry  established  at  the  Presidio  of  Monterey  in 
1906,  under  the  supervision  of  the  commanding  general,  Department 
of  California,  has  continued  to  do  good  work  the  past  year.  All  sug- 
gestions concerning  target  practice  and  experimental  aids  for  the 
improvement  of  the  rifle  or  target  practice  are  usually  sent  to  the 
school  for  trial  and  report.  The  location  of  the  school  on  the  shores 
of  the  Pacific  Ocean  reduces  greatly  the  number  who  can  be  instructed 
without  undue  drafts  on  the  mileage  and  transportation  funds.  To 
make  the  school  national  in  character  the  commanding  general,  De- 

f)artment  of  California,  recommends  that  the  school  be  located  at  a 
arge  post  in  the  middle  of  the  country.  This  is  the  best  solution, 
and  it  should  be  effected  at  the  earliest  possible  day  at  Fort  Sill, 
Okla.,  which  considerations  of  terrain  and  climate,  combined  with 
its  central  geographical  position,  point  out  as  an  ideal  location. 

REMOUNTS   FOR   THE   SERAaCE. 

In  the  last  annual  report  of  the  Quartermaster-General,  as  well  as  in 
the  report  from  this  office,  attention  was  called  to  the  necessity  for  a 
remount  depot.  An  experimental  step,  in  line  with  the  above  recom- 
mendations, was  taken  on  April  18  or  this  year,  when  Fort  Reno  was 
designated  as  a  remount  depot. 

In  this  connection  the  Quartermaster-General  reports: 

The  remount  depot  at  Fort  Reno,  Okla.,  has  not  yet  been  long  enoun^  In 
operation  to  furnish  data,  but  everythiu^  points  to  its  success.  When  animals 
sui)plied  from  this  de\x)t  bc^^in  to  be  useil,  it  is  confidently  believed  the  benefits 
csf  the  system  will  become  apparent  and  subject  to  demonstration.  It  Is  be- 
lieved that  to  obtain  the  full  benefits  of  this  system  one  or  two  more  depots  In 
difTerent  sections  should  be  established. 

The  above  remarks  of  the  Quartermaster-General  accord  with  views 
held  in  this  office.  It  is  confidently  expected  that  the  remount  depot 
will  prove  as  beneficial  as  its  advocates  claim  and  that  it  will  soon 
be  necessary  to  establish  more  such  depots  in  suitable  localities. 

DI8CIPLINK   OF   THE   ARMY. 

The  discipline  of  the  arm;^^  has  been  ffood  during  the  past  year.  It 
is  impossible  to  avoid  enlisting  some  objectionable  characters,  and  it 
is  necessary  to  get  rid  of  them  by  means  of  general  courts-martial. 

A\Tiile  there  continues  to  be  considerable  iiumlx^r  of  trials  by  sum- 
mary courts,  all  of  them  are  for  petty  offenses  and  involve  no  serious 
breaches  of  discipline. 

Desertions  have  decreased  during  the  past  fiscal  year,  but  are  still 
more  numerous  than  service  conditions  justifj*.  Steps  have  been  taken 
to  increase  the  certainty  of  apprehension  and  the  severity  of  punish- 
ment, and  the  results  will  be  watched  with  interest.  After  the  _ 
ent  pay  schedule  has  been  in  operation  for  a  year  or  more  it  is 
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pected  that  the  percentage  of  desertions  will  still  further  decrease. 
The  principal  causes  assigned  for  this  evil  by  department  commanders 
are  as  follows: 

First.  The  dissatisfaction  existing  among  the  enlisted  personnel  be- 
cause of  young  and  inexperienced  company  commanders. 

Second.  The  frequent  change  in  company  commanders,  resulting  in 
more  or  less  change  in  administration  and  interior  economy  of  organi- 
zations. The  removal  of  the  above  causes  can  only  be  effected  by 
legislation  which  will  provide  additional  oflScers. 

THEORETICAL   TRAINING. 

The  garrison  and  service  schools  provided  for  in  the  general  scheme 
for  the  theoretical  education  of  officers  have  all  been  continued.  The 
number  of  failures  reported  in  these  different  schools  was  compara- 
tively small.  The  general  scheme  is  so  arranged  as  to  make  the  entire 
educational  system  progressive,  and  for  those  of  most  promise  cul- 
minates in  the  War  College.  The  number  of  officers  selected  to 
attend  the  War  College  during  the  ensuing  year  is  the  largest  since 
its  establishment.  The  work  in  all  these  schools  has  been  conducted 
satisfactorily,  and  has  been  of  great  benefit  to  those  who  were 
fortunate  enough  to  be  able  to  attend  them. 

The  school  for  submarine  mines  has  been  removed  from  Fort 
Totten  to  the  Artillerv  School  at  Fort  Monroe,  Va. 

New  orders  prescribing  the  organization,  curriculum,  etc.,  for  the 
Artillery  School,  and  for  the  Mounted  Service  School  at  Fort  Riley, 
were  promulgated  to  the  service  during  the  year. 

It  IS  believed  that  the  post  school  lor  enlisted  men  has  outlived 
its  usefulness  as  at  present  conducted.  All  men  under  existing  law 
are  required  to  be  able  to  read  and  write  the  English  language 
before  the  recruiting  officer  can  legally  enlist  them.  When  this 
school  was  established  men  who  were  unable  to  read  and  write  were 
enlisted,  and  its  establishment  was  primarily  for  their  benefit.  At 
first  the  attendance  was  compulsory,  but  in  later  years  it  has  been 
made  voluntary.  As  a  result,  the  attendance  is  comparatively  small, 
and  it  is  doubtful  if  their  maintenance  is  justified. 

INCREASE   AND   REORGANIZATION    OF  THE   MOBILE   ARMY. 

The  necessity  for  the  increase  and  reorganization  of  the  mobile 
army  was  pointed  out  at  length  in  the  last  annual  report  of  the  Chief 
of  Staff,  and  nothing  has  arisen  since  to  cause  a  modification  of  the 
views  expressed  therein.  The  history  of  recent  times  demonstrates 
how  suddenly  hostilities  may  break  out  and  the  necessity  for  all 
nations  to  prepare  in  time  of  peace  for  such  contingencies.  The 
nation  to-day  which  on  the  declaration  of  hostilities  has  not  a  suffi- 
ciently large  and  well-trained  force  to  present  to  the  enemy  a  first 
line  of  national  defense  enters  into  a  conflict  badly  handicapped  and 
is  certain  to  meet  disaster  at  first. 

The  preponderance  of  all  armies  is  infantry.  If  infantry  is  well 
trained  and  efficient  and  in  sufficient  force,  victory  is  more  certain  or 
defeat  is  less  disastrous.  It  is  true  that  infantry  is  the  least  expensive 
arm  to  organize,  equip,  and  maintain,  but  it  is  not  true  that  infantry 
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can  be  organized,  trained,  and  made  efficient  after  the  outbreak  of 
hostilities  in  time  to  meet  the  enemy  until  some  months  after  the 
declaration  of  war.  The  argument  is  frequently  advanced  that  we 
have  raised,  organized,  and  equipped  armies  after  the  declaration  of 
war  in  the  past  and  that  we  can  do  it  again.  The  conditions  under 
which  battles  of  tlie  present  day  are  fought  are  so  different  from 
those  in  w-hich  we  have  been  engaged  in  the  past  as  not  to  admit  of 
intelligent  comparison.  While  engaged  in  our  past  wars,  with  the 
exception  of  the  war  of  1898,  there  was  a  large  proportion  of  the  able- 
bodied  men  of  the  nation  available  for  military  service  who  were 
familiar  with  the  u^e  of  firearms  and  who  were  skilled  marksmen. 
To-day  practically  none  of  our  citizens  know  how  to  handle  and  shoot 
modern  rifles  with  any  degree  of  accuracy,  and  there  is  not  sufficient 
time  to  train  them  after  llie  outbreak  of  hostilities.  A  considerable 
portion  of  the  citizens  of  our  country  believe  that  all  that  is  reauired 
to  make  a  soldier  out  of  a  man  is  to  put  him  in  uniform  and  place  a 
rifle  in  his  hands.  Such  an  idea,  dangerous  to  the  nation,  can  not  be 
too  strongly  opposed.  An  infantry  soldier  to  be  efficient  must  be 
taught  how  to  care  for  himself  in  camp,  how  to  march,  to  cook  his 
food,  to  observe  the  sanitary  precautions  for  the  preservation  of  his 
health,  to  perform  patrol,  reconnoissance,  and  guard  duty,  to  care  for 
and  handle  his  rifle,  and,  most  important  of  all,  to  be  able  to  shoot 
accurately.  The  above  constitutes  some,  but  not  all,  of  the  essentials 
necessaiT  to  teach  recruits  before  they  are  of  any  value  as  soldiers. 
If  the  individual  members  of  a  connnand  are  not  properly  instructed, 
disaster  is  liable  to  ensue.  If  troops  are  ignorant  of  the  sanitary 
measures  uefcssary  for  tlieir  health,  or  fail  to  observe  them,  the  gen- 
eral physical  coiulition  of  the  army  deteriorates  and  sickness  of  an 
epidemic  form  frequently  en^ues.  As  an  instance  it  is  only  necessary 
to  cite  tlie  sick  rate  which  existed  in  our  camps  of  mobilization  in 
1808  among  our  hastily  raised  organized  militia. 

The  infnntry  arm  of  our  service  is  too  weak  numerically  for  the 
services  requin'd  of  it,  even  in  times  of  peace.  Since  Januarr  1, 
1808.  ninny  regiments  have  spent  more  than  half  their  time  m  a 
tropical  climate,  and,  as  a  result,  insufficient  time  is  ^ven  in  the 
United  Stales  for  the  oflicor-  and  men  to  I'ecover  from  one  tour  of 
service  al)road  bt'fore  anotlier  l)egins. 

It  is  a  discouraging  fact  tliat  in  case  of  a  sudden  outbreak  of  hos- 
tilities with  a  first -das^  nation  there  are  not  sufficient  regular  troops 
in  the  country,  even  when  reenforced  bv  the  national  guard  of  toe 
various  Staler,  to  form  an  army  after  deducting  the  necessary  force  to 
provide  a  small  garrison  at  our  permanent  pK)sts  and  the  necessary 
infantry  supports  for  our  sea-coa^-t  fortifications.  These  latter  are 
def^Mi-'Clos  Mgainst  a  land  force  of  the  enemy  unless  provision  has 
been  made  f(»r  a  sufficiently  strong  supporting  force. 

Tlie  cavah-y  arm  is  the  otiIv  branch  of  the  mobile  army  which  has  - 
to-day  an  antiquated  orgnnization.  AMiile  the  other  aims  were  being 
reorganized  and  phiced  on  a  modern  footing,  the  cavalry  was  neg- 
lected. Xo  civilized  naiicm  claiming  to  have  a  modern  armyhas  its 
cavalry  arm  organized  as  the  American  cavalry  is  to-day.  The  best 
authorities  agree  that  the  most  efficient  organization  for  the  modem 
cavalry  regiment  is  that  of  a  small,  compact,  mobile  force.  Our 
cavalry  regiment,  with  its  three  squadrons  of  four  troops  each,  is  so 
largo  as  to  l>e  unwieldy,  and  the  same  applies  to  its  squadrons. 
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To  the  cavalry  falls  the  principal  share  of  scouting,  reconnois- 
sance,  and  practically  all  the  screening  of  an  army.  In  addition, 
the  cavalry  must  be  taught  to  fight  as  infantry,  and  when  doing  so  it 
must  be  the  equal  of  the  infantry  soldier,  man  for  man. 

Modem  battlefields,  as  exemplified  in  the  recent  Russian-Japanese 
war,  have  covered  a  front  of  nearly  100  miles,  and  the  actual  time  of 
combat  has  lasted  for  several  days.  A  significant  deduction  from 
this  is  the  great  importance  of  mobility,  and  hence  it  appears  that 
cavalry  still  has  a  very  important  role  and  that  the  necessity  for  effi- 
cient cavalry  is  as  great  to-day  as  at  any  time  in  the  past. 

All  that  has  been  stated  about  the  training  of  modern  infantry 
applies  in  full  to  the  cavalry,  while  in  addition  cavalry  must  be 
trained  in  those  matters  which  pertain  solely  to  the  mounted  service. 
Cavalry  is  more  expensive  and  difficult  to  organize  than  infantry, 
and  its  training  takes  more  time. 

The  history  of  all  recent  wars  clearly  demonstrates  that  the  role  of 
well-trained,  efficient  field  artillerv  has  become  of  more  relative  im- 
portance than  in  the  past.  This  is  due  to  new  methods  of  artillery 
fire  and  the  great  improvement  in  the  past  few  years  in  its  materiel. 
This  arm  is  still  more  technical,  expensive,  and  difficult  to  equip 
than  either  cavalry  or  infantry.  For  these  reasons  nations  having 
modern  armies  keep  as  strong  a  force  of  field  artillery  in  time  or 
peace  as  their  financial  resources  permit.  Our  force  consists  of  six 
regiments  of  field  artillery  and  should  be  increased. 

No  one  component  of  the  mobile  army  is  independent  in  its  func- 
tions, but  each  must  rely  upon  the  others  for  assistance,  and  all  are 
required,  in  due  proportion,  in  a  well-balanced  and  efficient  army. 

The  Engineer  Corps  as  organized  at  present,  both  in  the  commis- 
sioned and  enlisted  personnel,  is  insufficient  for  the  duty  devolving 
upon  it  in  time  of  peace.  The  Chief  of  Engineers,  in  his  annual 
report,  sets  forth  the  needs  of  his  corps,  and  attention  is  especially 
invited  thereto. 

The  scarcity  of  engineer  officers  is  due  chiefly  to  increase  in  river 
and  harbor  work,  fortifications,  and  the  construction  of  the  Panama 
Canal,  which  have  been  intrusted  to  it.  This  increased  work  is  due  to 
the  natural  growth  of  the  country,  and  all  indications  point  to  a  con- 
tinued increase  as  the  country  continues  to  develop. 

The  number  of  battalions  of  the  Engineer  Corps  should  also  be 
increased.  The  -demands  made  upon  these  troops  have  been  so  great 
in  recent  years  as  to  necessitate  maintaining  the  companies  at  war 
strength. 

The  duty  devolving  upon  the  Signal  Corps  is  so  technical  in  its 
nature  as  to  preclude  a  great  increase  in  the  corps  after  a  declaration 
of  hostilities  with  any  expectation  that  the  increase  would  be  efficient 
and  capable  of  performing  the  intricate  and  technical  duty  required 
of  it.  Members  of  the  Signal  Corps  are  on  duty  at  all  stations  with 
organizations  of  the  regular  service  which  have  cable  or  telegraph 
lines.  They  are  also  distributed  at  many  ungarrisoned  places  along 
telegraph  and  cable  stations  for  the  purpose  of  keeping  open  the  lines 
of  communication. 

Recent  wars  have  demonstrated  the  necessity  of  having  at  all  times 
all  parts  of  the  mobile  army  in  constant  communication  with  the 
commanding  general.  During  engagements,  extending  over  a  front 
many  miles  in  extent,  modern  conditions  require  that  the  command- 
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in^  general  mut^t  be  able  to  communicate  immediately  with  all  the 
subdivisions  of  his  command,  although  he  may  be  miles  in  the  rear. 

Our  Signal  Corps  has  proved  its  ability  to  meet  all  dervices  re- 
quired of  it  in  the  past  in  peace  as  well  as  in  hostile  operations  occur- 
ring since  the  war  with  Spain.  Great  developments  in  scientific 
warfare  are  being  made  at  present  along  lines  pertaining  to  duties 
of  the  Signal  G^rps.  Our  Signal  Corps  has  made  satisfactory 
progress  in  developing  methods  of  performing  its  tactical  duties 
efRciently  and  satisiactorily,  and  in  matters  relatmg  to  aerial  naviga- 
tion. It  is  hoped  that  the  corps  maj  receive  a  siimcient  increase  to 
give  it  the  necessary  strength  to  provide  its  proper  proportion  for  the 
army  at  the  outbreak  of  hostilities.  It  shoula  also  receive  a  liberal 
appropriation  to  enable  it  to  continue  its  experiments  in  aerial 
navigation. 

No  recommendation  is  submitted  in  this  report  as  to  the  increase 
which  should  be  made  in  the  various  components  of  the  mobile  army. 
Onr  policy  heretofore  has  b(»en  to  increase  an  arm  or  staff  depart- 
ment of  the  army,  from  time  to  time,  without  any  reference  to  the 
needs  of  the  other  branches  or  staff  departments.  As  a  result,  the 
diH'erent  elements  of  the  army  have  not  in  the  past,  nor  do  they  now, 
bear  the  proper  ratios  to  each  other.  Another  result  has  bleen  to 
accelerate  promotion  in  one  arm,  while  more  or  less  stagnation  still 
existed  in  the  others,  thus  causing  dissatisfaction,  heartburning,  and 
upsetting  of  relative  rank.  This  may  not  seem  important  to  those  not 
ac(iuainted  with  the  military  profession,  but  it  is,  as  it  tends  to  de- 
stroy amicable  relations  of  good-fellowship  and  comradeship  so  neces- 
sary for  the  peace,  harmony,  cooperation,  and  efficiency  of  any  army; 
but  chiefly  is  it  important  because  discontent  and  zeal  are  not  good 
yokefellows. 

In  order  that  the  i)ast  policy  of  increasing  the  army  haphazard 
may  not  l)e  continued,  a  board  has  been  selected  from  officers  on  duty 
in  Washington,  due  representation  being  given  on  the  board  to  the 
various  arms  of  the  service,  to  study  the  military  needs  of  the  coun- 
try and  to  prepare  and  formulate  a  s(;heme  for  properly  proportion- 
ing and  reorganizing  the  mobile  forces  and  staff  departments. 
When  the  board  shall  have  completed  its  report,  it  will  be  forwarded 
for  the  consideration  of  higher  authority.  If  it  meets  with  approval, 
then  it  will  be  the  policy  of  this  office  to  urge  that  any  legislation 
affecting  the  army  on  any  of  the  subjects  embraced  iii  the  recom- 
mendations of  the  board  be  made  alonff  those  lines.  The  time  has 
arrived  when  the  United  States  can  no  longer  afford  to  maintain  an 
inadequate  army  for  peace  needs,  nor  an  army  with  an  antiquated 
organization. 

GENKRAL  STAFF  CORPS. 

The  personnel  of  the  General  Staff  has  undergone  several  changes 
in  the  past  vear,  caused  by  promotion,  expiration  of  tour,  or  other 
exigencies  of  the  service. 

The  Genera]  Staff  was  reorganized  on  June  27,  when  the  old  First 
Divisi(m  became  the  present  First  Section,  and  the  old  Second  and 
Third  Divisions  were  consolidated  and  became  the  present  Second 
Section.  The  Second  Section  has  Ix^en  assigned  offices  in  the  War 
College  building.  The  duties  of  the  First  Section  are  practically  the 
same  as  those  previously  assigned  to  the  First  Division. 
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During  the  past  two  years  all  colleges  and  schools  throughout  the 
United  States  at  which  an  officer  of  the  army  is  on  duty  have  been 
inspected  by  members  of  the  General  Staff.  Improvement  has  been 
noted  in  the  schools,  and  a  uniform  system  of  inspection  has  been 
developed.  In  consequence  the  War  Department  is  better  able  to 
judge  and  determine  the  relative  efficiency  attained  and  the  methods 
of  imparting  military  education  at  these  various  schools. 

To  stimulate  the  zeal  and  improve  the  standing  among  the  students 
in  military  schools,  the  War  Department  announced  that  when  ap- 
pointments as  second  lieutenants  are  available  for  civilians,  one  from 
each  of  the  eight  schools  whose  students  exhibit  the  greatest  applica- 
tion and  proficiency  in  military  training  and  knowledge  will  be  se- 
lected for  appointment  without  mental  examination.  In  accordance 
with  the  above  announcement,  the  honor  graduates  of  eight  such 
schools  were  commissioned  in  September,  1908. 

The  General  Staff  Corps  has  continued  to  justify  its  creation.  It 
was  to  be  expected  that  a  new  body  injected  into  an  old  established 
system,  with  functions  not  perfectly  defined  or  generally  under- 
stood, would  meet  with  some  disfavor.  I  am  convinced  that  time 
is  bringing  a  better  understanding  of  the  usefulness  of  this  new  body, 
and,  being  familiar  with  its  work,  I  am  able  to  testify  that  its  use- 
fulness at  present  is  very  great  and  prospectively  promises  to  be 
more  so. 

MH^ITARY  ATTACHES. 

In  the  last  two  annual  reports  of  the  Chief  of  Staff  a  recommenda- 
tion was  made  that  Congress  be  requested  to  give  our  military 
attaches  increased  rank  commensurate  with  that  given  by  foreign 
governments  to  their  attaches.  It  is  not  always  possible  in  our 
service  to  select  the  best  officer  for  this  duty,  as  such  an  officer  may 
not  have  sufficient  private  income  to  admit  of  his  acceptance  of  sucn 
detail.  This  has  a  tendency  to  result  in  the  selection  of  an  officer 
having  an  independent  private  income,  whose  qualifications  in  other 
respects  for  such  a  detail  maj  be  inferior  to  others  less  fortunately 
situated  financially.  Accordingly,  the  recommendation  is  renewed 
that  Congress,  unless  the  matter  be  rendered  unimportant  by  other 
legislation,  be  requested  to  authorize  "that  military  attaches  at 
embassies  and  legations  abroad  have,  ex  officio,  the  rank,  pay,  and 
allowances  of  lieutenant-colonel  and  major,  respectively,  unless 
actually  holding  that  rank." 

quartermaster's  DEPARTMENT. 

During  the  current  fiscal  year  a  policy  of  decentralization  in  the 
Quartermaster's  Department  has  been  put  into  effect.  The  Quarter- 
master-General states: 

The  system  of  decentraUzatlon  authorized  by  General  Orders,  Nos.  18  and  73, 
current  series,  was  put  into  action  at  the  beginning  of  the  current  fiscal  year, 
and  is  worliing  successfully,  with  the  result  that  the  department  is  better 
advised  as  to  its  expenditures  and  the  demand  to  be  met  than  under  the  old 
system.  All  data  concerning  this  is  contained  in  the  published  orders  and 
circulars. 

Business  methods  under  the  former  policy  had  become  so  central- 
ized in  this  department  that  it  would  have  had  to  be  abandoned  on 
the  outbreak  or  hostilities,  with  consequent  confusion  and  disorder. 
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The  duties  of  the  Quartermaster's  Department  have  been  enor- 
mously increased  since  1808  by  reason  of  the  increase  in  the  army  and 
the  extent  of  the  country  garrisoned.  Prior  to  1898  the  entire  "army 
was  stationed  in  the  United  States,  and  the  operations  of  the  Quarter- 
master's Department  did  not  extend  beyond  the  continental  limits. 
Since  that  date,  however,  while  the  army  has  been  increas^  some- 
what, the  operations  of  the  Quartermaster's  Department  have  been 
enormously  increased  and  now  extend  to  Alaska,  Porto  Rico,  Cubi, 
Panama,  Hawaii,  and  the  Philippines,  while  the  duties  required  of  it 
in  the  United  States  proper  are  vastly  greater  than  in  1898.  It  is 
true  that  this  department  nas  had  a  smalFincrease,  but  not  in  propor- 
tion to  the  increase  of  the  duties  devolving  upon  it.  It  shouul  have 
a  reorganization  and  increase  in  personnel,  both  commissioned  and 
enlisted.  Excepting  the  engineers,  no  single  staff  corps  has  been  so 
short  of  personnel  as  this  department.  No  officers  are  more  zealous 
or  harder  working,  but  to  my  personal  knowledge  there  are  simply 
not  a  sufficient  number  of  them  to  do  the  work  required  efficientlv. 
The  department  is  badly  in  need  of  an  increase,  and  attention  i- 
respectnilly  invited  to  what  is  said  on  this  subject  by  the  Quarter- 
master-General in  his  annual  report,  in  all  of  which  I  cordially  concur. 

MEDICAL  DEPARTMENT. 

During  the  last  session  of  Congress  the  bill  to  reorganize  the 
Medical  Corps  was  passed.    The  corps  is  now  on  a  satisfactory  basis. 

The  Surgeon-General  states: 

The  reorganization  efTooted  thereby  corrects  many  of  the  defects  in  organiai- 
tion  of  the  Modlcnl  Dci>uituient  created  by  the  act  of  February  2,  1002,  and  00 
far  as  inducements  for  candidates  are  coacemed,  places  it  on  a  much  better 
footing.  This  will  enable  it  to  c<»mi)ete  with  the  Medical  De[>artmeiit  of  th* 
Navy  for  recent  ^aduatcs,  though  the  material  advantages  offered  by  the  latter 
are  still  greater  than  those  presented  by  the  Army  Medical  Ck)rp8. 

Practically  all  the  contract  surgeons  in  the  service  at  the  date  of  the  approval 
of  this  aot  were  transferred  to  the  Medical  Reserve  Corps  created  by  the  bill. 
and  the  Surgeon -General  of  the  Army  has  been  successful  In  getting  about  IW 
of  the  leading  physicians  and  surgeons  of  the  country  to  Join  the  reserve 
corps  for  active  service  in  case  of  emergency. 

SIBSISTENCE  DKPARTMENT. 

The  Subsistence  Departniont  has  arranged  for  kitchen  cars,  which 
will  obviate  many  of  the  disc-oinforts  of  long  rail  service  with  very 
little  oxjMMise.  K.xperiuuMits  are  being  made  for  the  purpose  of  de- 
vising a  more  .satisfactory  (iold  cooking  outfit  an<l  field  bake  ovens. 
The  ('ommissarv-(ienor:il  reports  tlnit  the  results  obtained  from  the 
s<*hools  for  bakers  and  <-ooks  are  satisfactory.  A  de<*ided  inipn>ve- 
nient  has  been  made  in  the  garrison  ration,  and  there  can  \h}  no 
justirial)le  ('omj)laint  in  tlic  future  reganling  the  quantity  or  variety 
of  the  soldiers    food. 

The  Commissjiry-(ieneral  submits  other  interesting  recommenda- 
tion*^, to  which  your  ntttMition  i<  especially  invited. 

DETACHED  SERVICE  OF  OFFICERS. 

In  tlio  annual  reports  (^f  all  department  commanders  great  stresR  is 
laid  upon  the  serious  injury  done  to  the  efficiency  of  the  army  by  the 
necessity  of  detaching  >o  mnnv  officers.  This  can  not  be  remedied  by 
returning  officers  on  detacheJ  service  to  their  organixatioos  without 
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the  resultant  injury  to  the  work  now  performed  by  them.  These 
officers  are,  in  great  part,  performing  work  directed  by  Congress  and 
are  on  detached  service  under  the  provisions  of  law  and  because  of 
military  necessity.  The  only  way  this  evil  can  be  remedied  is  by 
legislation.  A  bill  to  correct  it  was  introduced  in  both  Houses  of 
Congress  during  the  preceding  session,  passed  the  Senate,  and  is  now 
pending  in  the  House.  The  passage  of  this  bill  is  of  the  greatest 
importance  to  the  welfare  of  the  army,  and  it  can  not  be  too  strongly 
urged  upon  Congress.  The  bill  provides  for  the  filling  of  vacancies 
caused  by  details  on  detached  service. 

On  June  30,  1008,  the  returns  on  file  in  the  Adjutant-General's 
office  show  that  there  were  691  officers  on  detached  service,  as  shown 
in  the  following  table: 


Duty. 


General 

ofllcera 

and  ofli- 

cersof 

staff  corps 
and  dc- 

parlmenus. 


Cavalrj-. 


The  General  Staff 

With  the  General  Staff 

Recruiting^  Fcrviee 

United  Stiites  Militiiry  Academy 

Army  service  schools,  Fort  Leaven- 
worth   

Artillery  ScIiodI,  Fort  Monroe 

Mounted  Service  8<'hool,  Fort  Kile\ ... 

School  of  Submarine  Defense,  F<  )i  t  Tot- 
ten  


10 


10 
11 


School  of  Musketry,  Presidio  of  Mon- 


terey 


25 
22 

32 

*i9" 


Field 
artilloni' 


10 


5 
*7 


Coast 

Artillery 

Corps. 


Infantry 


20 
11 


31 
11 


19 

1 

51 

24 

50 


Total. 


At  schools  in  Europe 

Instructors  at  state  educational  in.sti- 

tutions 

Aids-de-camp 

With  Philippine  government 

With  provisional  government  in  Cuba. 

With  Isthmian  Canal  Commission 

Military  altach(?s 

With  Porto  Rico  Regiment 

With  Philippine  Scouts 

Acting  judi?e-advocatea 

With  QuartermtLster's  Department 

Assistants  toChief  of  Artillery 

Acting  inspectors-general 

In  bureaus  of  War  De|)artment 

At  department  headquaiters 

At  the  military  prisons 

I  nd  ian  agent 

With  militia 

Member  of  Ordnance  Board 

Alaskan  Road  Commission 

Members  of  Light-House  Board 

Office  KngineerCommissioner,  District 

of  Columbia 

Superintendent  State,  War,  and  Navy 

building 

Assistants  to  superintendent   public 

buildings  and  grounds 

At  War  College 

Jn  charge  of  Indian  prisoners 

With  Signal  Corps 

Snecial  duty  abroad 

Cnaplains  on  special  duty 

Atten<ling  court  in  United  States 


12 
19 


1 

21 

13 

3 

4 
•> 

4 


1 
1 
1 


3 
2 
6 
1 


1 
3 
1 
1 


1 
6 
2 
1 
4 
2 


40 

11 

10 

9 

1 

5 

2 

14 

4 

8 

1 

1 

1 

G 

9 


1 
2 

3 


o 


2 


3 
1 


O     I 


1 

6 


'» 


I 
1 


1 
o 


Total 


181 


43 


105 


289 


44 

1 

103 

77 

96 
81 
26 

11 

7 
2 

65 

28 

13 

27 

28 

II 

2 

17 

6 

17 

8 

3 

3 

13 

12 

1 

2 

1 

3 

2 


3 
12 
1 
3 
5 
4 
2 


691 


Constant  applications  are  being  made  for  details  of  officers  away 
from  their  regiments  or  corps  for  duty  with  the  organized  militia, 
colleges,  or  other  important  military  duty,  which  the  department  can 
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not  grant  without  serious  injury  to  the  line.  The  only  way  this  evil 
of  detached  service  can  be  remedied  is  by  increasing  the  number  of 
officers.  This  is  important,  too,  in  case  of  war  at  any  time,  as  the 
officers  on  detached  service  at  the  outbreak  of  hostilities  could  be  used 
to  supply  some  of  the  innumerable  demands  which  then  arise. 

In  tnis  connection  the  Inspector-General  of  the  Army  in  his  annual 
report  states: 

An  analysis  of  tlie  conclusions  of  insi)ectors-genernl  ns  to  discipline,  instruc- 
tion, and  military  eiticicncy  of  321)  trooiis,  batteries,  and  conumnies,  inspected 
at  110  jjosts  and  stations,  shows  that  5  per  cent  in  discipline,  11  i>er  cent  in 
instruction,  and  21  per  cent  in  military  elllciency  were  reiwrted  below  a  satis- 
factory standard.  The  princiiial  reasons  for  !acl£  of  elllciency  for  field  service 
were  absence  of  officers,  frequent  change  in  company  commander,  and  small  size 
of  companies. 

Attention  is  again  calleil  to  the  great  number  of  officers  on  detached  service 
and  to  the  bad  elT(Kjts  thereof.  This  condition  continues  to  embarrass  com- 
manders, is  detrimental  to  discipline,  instruction,  and  administration.  Careful 
investigation  has  conllrmed  the  oi)hiion  tliat  many  desertions  are  due  to  the 
frequent  change  in  company  commanders.  The  insi)ector-general,  Depart- 
ment of  tlie  Colorado,  reports:  •*The  30  companies  in  sjiid  department  have 
had  in  eleven  months  ending  June  30,  1908,  an  average  of  3.44  separate  and 
distinct  commanding  officers.'*  Under  the  present  law  and  regulations  the 
call  for  detached  officers  is  extensive  and  the  duties  performed  by  them  im- 
I)ortant.  The  General  Staff,  the  recruiting  service,  the  Military  Academy  serv- 
ice, military  attaches,  Philippine  Scouts,  Porto  Ilico  Kegiment,  Panama  Canal, 
civil  institutions  teaching  military  science  and  tactics,  and  the  militia  of  the 
several  States  call  for  a  large  ninnber  of  officers,  and  e.'ich  officer  so  detailed 
performs  duty  valuable  to  the  nation.  So  long  as  the  law  and  custom  remain 
as  they  are  it  is  apparent  that  the  number  of  officers  now  authorized  is  not 
j»de<iuate  to  nie*H  tlie  military  necessities  of  tlie  nation  and  the  army.  Relief 
under  present  conditions  can  not  be  given ;  there  must  be  new  legislation,  and. 
it  is  earnestly  rtH*(»nimended  that  reneweil  efforts  be  made  to  secure  the  passage 
of  the  bill  (S.  2671)  "Authorizing  extra  officers  for  the  army."  On  the  30th 
of  June,  29  per  cent  of  the  olHoers  belonging  to  the  regiment  serving  in  the 
Philippines  was  absent  from  the  division. 

Short  extracts  from  the  reports  of  the  different  department  com- 
manders, in  connection  with  this  subject,  are  inserted  in  the  report  to 
show  the  serious  condition  which  has  been  caused  throughout  the 
army  by  a  shortage  of  officers. 

General  Funston  states: 

It  is  most  earnestly  to  be  hoped  that  the  War  Department  will  succeed  Jn 
its  efforts  to  obtain  an  additional  nunil)er  of  officers  to  nil  the  places  of  those 
on  detache<l  service  from  their  organizations.  This  is  believed  to  be  a  vital 
question  greatly  affecting  tlie  efliciency  of  the  army. 

General  Morton  reports  as  follows: 

The  great  number  of  officers  absent  from  tlieir  organizations  is  an  evil  that 
deman<ls  a  renie<ly.  It  doubles  and  sometimes  triples  the  duties  of  the  ofBcers 
present  for  duty,  necessitates  frequent  shifting  of  officers  from  one  organization 
to  another,  always  harmful  to  tlie  men  and  of  no  good  and  sometimes  a  hard- 
ship to  tlie  officers,  and  to  the  detriment  of  discii»line  and  efficiency.  It  embar- 
rasses commanding  officers  in  the  proi>er  assignment  of  officers  and  In  making 
details  for  special  work,  and  has  perplex«Hl  the  department  commander  In  the 
proper  constitution  of  courts,  involving  increased  exiH?nses.  It  also  deprives 
many  faithful  and  deserving  officers  from  leaves  of  absence.  This  lack  of 
officers  has  been  felt  in  this  dep.irtment  particularly,  owing  to  most  of  the  regi- 
ments having  been  practically  remanned  during  the  year  with  raw  recniltB. 

Shortage  of  officers  is  materially  felt  in  conducting  target  practice  properly, 
the  increase<l  pay  allowed  for  c<Ttaln  qualifications  necessitating  close  super- 
vision of  each  orgnnization  by  a  full  quota  of  ofHcers. 

I^gislaticm  is  recommendixl  authorizing  the  filling  by  promotion  or  appoint- 
ment of  any  vacancy  in  an  organization  caused  by  detachment  of  any  officer 
therefrom  to  fill  details  specially  authorized  by  law. 
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General  Myer,  in  this  connection,  states : 

The  absence  of  so  many  officers  from  their  regiments  and  posts  continues  to 
embarrass  to  the  greatest  degree,  and  it  is  evident  that  some  legislation  is 
necessary  to  relieve  this  stress.  I  renew  my  recommendation  of  last  year  that 
a  supernumerary  list  of  officers  of  all  ranks  should  be  provided  in  order  to 
replace  with  the  troops  over  600  officers,  whom  it  seems  imperative  to  withdraw 
from  the  line  for  the  various  duties  imposed.  The  line  suffers  unnecessarily 
by  such  details  if  not  replaced  by  other  officers. 

General  Thomas  states  that — 

The  department  inspector  comments  adversely  in  his  report  on  the  frequency 
with  which  company  commanders  are  changed,  with  its  corresponding  demoraliz- 
ing effect  on  discipline  and  efficiency.  The  only  sufficient  corrective  measure 
for  this  is  remedial  legislation  that  will  provide  for  the  filling  by  promotion  or 
appointment  of  places  made  vacant  by  the  numerous  details  on  detached  service. 

General  Barry  calls  attention  to  the  evils  of  detached  service  in 
his  annual  report,  as  follows : 

The  shortage  of  officers  referred  to  in  the  last  annual  report  and  the  causes 
therefor  still  exist,  and  while  satisfied  that  this  command  is  as  well  supplied 
as  any  in  this  respect,  yet  the  shortage  is  felt,  especially  among  the  captains.  At 
this  date,  of  77  captains  who  should  be  present  with  the  7  regiments  of  Infantry 
and  cavalry  (headquarters  and  two  battnlions  each),  25  are  absent  permanently 
and  7  vacancies  exist  to  be  filled  by  promotion.  The  aim  of  a  captain  should  be 
to  remain  with  his  company,  and  the  aim  of  the  authorities  should  be  to  keep 
him  there,  and  detach  him  only  under  exceptional  circumstances,  or  when  the 
law  so  provides.  Many  of  the  duties  for  which  captains  are  detached  might 
well  be  performed  by  experienced  first  lieutenants.  The  unit  upon  which  all 
military  organizations  depends  is  the  company,  and  with  good  companies,  good 
battalions,  regiments,  etc.,  necessarily  follow. 

General  Brush,  commanding  the  Department  of  the  Columbia, 
reports  as  follows: 

Never  before  in  the  history  of  our  army  has  there  been  such  a  large  propor- 
tion of  officers  absent  from  actual  service  with  troops,  due  largely  to  formation 
of  a  General  Staff  Corps  and  to  officers  needed  in  our  insular  possessions  and 
elsewhere ;  but  this  absenteeism  is  beginning  to  seriously  affect  the  efficiency  of 
the  troops,  as  regiments  going  on  service  outside  the  limits  of  the  United  States 
proper  rarely  have  60  per  cent  present,  although  a  full  complement  of  officers  is 
needed  to  keep  up  that  standard  which  should  be  demanded  of  the  regular  forces 
of  the  United  States.  Unless  more  officers  are  soon  furnished,  so  that  companies, 
troops,  and  batteries  shall  at  least  have  captains,  the  army  must  deteriorate.  The 
lack  of  permanent,  experienced  organization  commanders  is  responsible  for  most 
of  the  desertions  in  the  army  to-day.  One  organization  in  this  department  has 
had  5  commanders  within  the  year,  and  this  is  practically  a  sample  of  what  is 
going  on  throughout  the  service. 

The  list  of  officers  shown  as  on  detached  service  on  June  30,  1908. 
by  the  Adjutant-General,  embraced  only  those  officers  whose  tour  oi 
detached  duty  is  more  or  less  permanent.  Officers  on  duty  at  com- 
petitions, preparing  for  the  national  match,  map  making,  etc.,  and 
others  on  detached  service,  which  is  more  or  less  temporary,  are  not 
shown.  The  actual  number  absent  from  their  proper  commands  on 
June  30,  1908,  greatly  exceeded  688. 

The  two  regiments  on  dut}''  in  the  Department  of  the  Visayas  were 
almost  stripped  of  their  officers.  The  Fourth  Infantry  had  24  out 
of  50  on  duty ;  the  Fourteenth  Infantry,  20  out  of  50.  In  those  regi- 
ments companies  filled  with  recruits  were  commanded  by  officers  of 
less  than  a  year's  service. 

A  young  officer  needs  to  be  taught  his  duty  in  the  company  by 
actual  service  under  an  experienced  company  commander.  Yet  to- 
day many  companies  are  commanded  by  young,  inexperienced  officers 
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from  civil  life,  who  have  had  no  time  to  learn  their  company  duty 
before  they  are  placed  in  command.  It  is  radically  wrong  to  plaoie 
an  officer,  inexperienced  and  ignorant  of  the  art  of  commanding  men 
and  maintaining  discipline,  in  charge  of  a  company  of  men,  espe- 
cially when  on  foreign  service. 

The  War  Deparlniciit  is  constantly  called  upon  to  detail  officers  at 
educational  institutions  and  on  duty  with  the  national  guard  of  the 
various  States  ami  Territorio'^.  Material  benefit  is  derived  by  the 
United  Slates  from  these  details.  Many  students  receive  military  in- 
struction and  attain  a  commendable  degree  of  proficiency  therein. 
Young  men  who  have  received  this  instruction  are  more  or  less  quali- 
fied to  assume  the  duties  of  officers  of  volunteers  in  time  of  war, 
thereby  gi^^ng  the  Govennnent  more  educated  officers  than  it  would 
otherwise  have. 

The  instruction  of  the  national  guard  is  likewise  of  national  im- 
portance. Together  with  the  Kegular  Army,  it  must  constitute  the 
first  line  of  defense,  and  small  as  these  combined  forces  would  be  in 
time  of  Avar,  they  are  all  we  have;  consequently  an^^hing  which  can 
be  done  to  assist  in  increasing  the  efficiency  of  the  national  miard  is 
of  the  greatest  importance  to  the  welfare  of  the  country.  Congress, 
in  recent  years,  has  shown  that  it  realizes  the  importance  of  the 
national  guard  by  passing  laws  increasing  the  appropriations  there- 
forj  and  providing  that  it  ma)'  be  called  into  the  service  of  the 
United  States  in  certain  contingencies. 

The  War  Department  desires  to  assist,  in  every  way  possible,  in 
building  up  and  increasing  the  value  of  the  organized  militia,  but 
it  has  been  compelled  to  refuse  the  request  for  the  detail  of  regular 
officers  for  duty  therewith,  because  to  grant  these  requests  would  de- 
prive the  line  of  the  Regular  Army  of  more  officers.  As  has  been 
stated  by  some  of  the  department  commanders,  the  limit  has  been 
reached  beyond  which  the  detaching  of  more  officers  will  seriously 
injure  the  efficiency  of  the  line  of  the  armv.  Naturally  the  authori- 
ties at  the  head  of  the  national  guard  of  the  different  States  and 
Territories  desire  the  services  of  the  best  officers  that  can  be  provided, 
and  the  War  Department  would  be  only  too  willing  to  grant  their 
requests  for  such  details  if  officers  were  available.  The  law  author- 
izes the  detail  of  retired  officers  on  duty  with  educational  institutions 
and  the  national  guard.  "\Miile  sonie  retired  officers  desire  these 
details,  the  preference  on  the  part  of  those  asking  for  officers  is 
decidedl}'  for  those  on  the  active  list.  This  is  not  unreasonable,  on 
account  of  the  great  improvement  made  in  the  science  of  war  during 
the  last  few  years,  and  because  retired  officers,  owing  to  aee  or  dis- 
ability, are  usually  not  as  energetic  as  those  on  the  active  fist. 

On*  June  30,  1005,  the  number  of  officers  on  detached  service  was 
517.  There  has  been  a  steady  increase  since  then  until  on  June  80, 
1908,  the  number  had  increased  to  G91.  Conffress  has  repeatedly  in- 
creased the  numl>er  of  officers  who  may  be  placed  on  detached  serv- 
ice, and  has  frequently  increased  the  work,  more  or  less  of  a  civil 
nature,  which  army  officers  are  directed  to  perform,  without  a  cor- 
responding increase  in  the  number  of  officers. 

I  have  thus  gcmc  extensively  into  the  evils  resulting  from  detached 
service  of  officers,  becrause  I  regard  some  adequate  remedy  as  the  most 
urgent  need  of  the  army  at  present,  and  because,  while  the  urgency 
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of  remedial  le^slation  is  manifest  to  those  intimately  familiar  with 
the  service,  it  is  not  at  all  obvious  to  the  laymen  upon  whose  proper 
understanding  of  the  situation  all  hope  of  relief  must  depend. 

COAST  ARTHJLERY  CORPS. 

The  complete  separation  of  the  jBeld  artillery  from  the  Coast  Ar- 
tillery Corps  was  finally  effected  on  July  1,  1908.  The  Chief  of  the 
Coast  Artillery  reports  that  Congress  has  not  yet  provided  accom- 
modations for  the  increase  in  the  corps,  and  that  most  of  the  troops 
are  temporarily  crowded  into  barracks  or  tents. 

The  estimates  of  the  Quartermaster-General  contain  the  amount 
necessary  to  provide  sufficient  barracks,  and  Congress  should  be  asked 
to  make  the  appropriation. 

The  Chief  of  the  Coast  Artillery  also  reports : 

Organization. — The  separation  of  the  coast  and  field  artiUery  by  the  act 
approved  January  25,  1007,  was  finally  completed  July  1,  1908,  when  the  Chief 
of  Artillery  relinquished  his  supervision  over  the  latter  arm  and  became  Chief  of 
Coast  Artillery. 

The  separation  has  already  resulted  in  materially  increasing  the  efficiency  of 
both  branches,  but  so  far  as  the  coast  artillery  Is  concerned  a  serious  drawback 
still  exists  in  that  this  arm,  comprising  nearly  one-third  of  the  peace  strength 
of  the  army,  while  organized  as  a  separate  corps,  separate  In  purpose,  training 
and  supply  from  the  mobile  army,  is  still  combined  with  the  latter  in  territorial 
departments  commanded  by  officers  who,  with  rare  exceptions,  are  appointed 
from  other  arms. 

As  stated  in  my  report  of  last -year  "the  coast  Artillery  has  to  do  with  the 
fixed  defenses  of  our  coasts,  and  Its  functions  are  in  no  way  related  to  that  of 
the  mobile  army."  It  should  be  organized  into  territorial  departments,  based 
solely  on  coast-defense  requirements  and  containing  only  troops  r.'T^ually 
assigned  to  the  coast  defenses.  These  departments  should  be  three  in  number, 
and  should  be  commanded  by  brigadier-generals  of  coast  artillery.  The  three 
departments  should  constitute  the  coast-artillery  division,  and  the  Chief  of  the 
Coast  Artillery  should  be  made  a  major-general  and  placed  in  command  of  it. 

In  the  above  views  I  cordially  concur. 

Necessary  barracks  should  be  provided  for  the  proper  artillery  gar- 
rison at  all  of  the  fortified  points  in  our  outlying  possessions  at  the 
earliest  practicable  date.  It  is  worse  than  useless  to  place  the  arma- 
ment in  position  without  having  the  necessary  garrison  to  care  for 
and  preserve  it.  The  garrison  can  not  be  provided  unless  the  required 
barracks  are  constructed.  An  appropriation  for  barracks  for  the 
artillery  garrisons  at  the  fortified  insular  points  is  at  present  the  most 
important  need  of  the  Coast  Artillery  Corps.  The  appropriation,  if 
secured,  should  be  made  immediately  available  and  the  work  started 
as  soon  as  possible  thereafter,  as  recommended  by  the  Chief  of  Ar- 
tillery. 

MACHINE-GUN    PLATOONS. 

The  provisional  machine-gun  platoons  for  cavalry  and  infantry  as 
now  organized  are  not  satisfactory.  They  were  established  in  1906, 
by  order,  for  experimental  purposes,  and  the  best  authorities  are  not 
yet  fully  in  accord  as  to  the  best  organization  for  machine  guns.  A 
board  was  convened  in  February,  at  the  Presidio  of  Monterey,  to  con- 
duct experiments  and  recommend  a  suitable  organization  for  a  ma- 
chine-gun company  for  infantry  regiments,  Company  A,  Twentieth 
Infantry,  being  designated  for  this  purpose,  and  special  officers  tem- 
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porarily  assigned  to  it.  The  board  decided  upon  what  it  considered  a 
suitable  organization  for  the  infantry  machine-gun  company,  and  a 
tentative  system  of  target  practice  and  drill  is  nearly  ready  for  issue. 
Machine  guns  can  be  given  a  satisfactory  organization  onl^  by 
legislative  authority,  but  there  is  a  general  unanimity  of  opinion 
throughout  the  service  that  this  organization  should  be  an  addi- 
tional troop  or  companv  in  each  regiment  of  cavalry  and  infantry, 
with  the  necessary  complement  of  officers  and  men. 

KESERVE    SUPPLY   OF   MATERIAL   FOR   FIELD   ARTILLERV. 

The  Chief  of  Ordnance  calls  attention  to  the  fact  that  the  reserve 
supply  of  field  artillery  material  is  not  growing  as  fast  as  ia  desirable. 
He  calls  attention  to  the  matter,  as  follows: 

The  field  artillery  orgnnizutioiis  iii  both  the  Regular  Army  and  the  national 
guard  arc  very  completely  supplied  with  material  of  the  latest  model,  bnt  tbe 
reserve  supply  of  this  material  for  the  couthigency  of  war  is  much  smaller 
than  it  should  be  aud  is  not  growing  at  as  rapid  a  rate  as  is  desirable,  owing 
to  the  insufilciency  of  appropriations.  The  Ordnance  Deimrtment  is  convert- 
ing the  batteries  of  the  replaced  model  into  very  efficient  modem  batteries 
at  a  cost  such  that  about  three  of  these  batteries  can  be  hud  for  the  cost  of  one 
new  one;  it  has  also  been  supplementing  its  funds  approitriated  for  the  mann- 
jbicture  of  field  material  by  using  those  which  have  accrued  to  It  throngli 
crediting  its  appropriations  with  the  value  of  the  new  small  arms  recently 
issued  to  the  national  guard,  the  relative  conditions  of  the  supply  of  small 
arms  and  tleld  artillery  rendering  this  disi)osition  of  these  funds  desirable. 
But  notwithstanding  these  efforts  to  im])rove  the  situation  wjth  regard  tu 
this  class  of  material,  it  still  remains  in  the  most  backward  stage  of  all  of  the 
necessary  war  supplies. 

An  adequate  reserve  supply  is  indispensable  in  case  of  hostilities 
at  any  time.  It  is  therefore  stronejly  recommended,  and  the  atten- 
tion of  Congress  should  be  specialFy  called  to  this  subject,  that  in- 
creased appropriations  be  secured,  if  possible,  as  requested  by  the 
Chief  of  Ordnance. 

TILVNSPORTATIOX   (rAILROAD). 

The  commanding  general.  Department  of  the  I^akes,  calls  attenticm 
to  transportation  of  troops  and  military  supplies  over  land-grant  and 
bond-aided  railroads  in  the  followhig  extract  fi'om  his  annual  report: 

The  routeing  of  troops  often  depends  ui)on  the  slight  advantage  to  be  ob- 
tained through  utilizing  pieces  of  land-grant  and  l>ond-aitied  railroads.  Before 
the  days  of  trunk  lines,  when  the  country  was  sjuirsely  settled,  it  appeared 
udvantage<.)us  for  the  (Jovenunent  to  demand  free  transi>ortatlon  from  strug- 
gling companies  engugoii  in  building  lines  to  develop  various  localltleSb  Many 
of  those  short  lines  have  become  insignificant  parts  of  great  g^mtems.  Tbe 
legal  requirements,  however,  demand  that  bond-aided  and  land-grant  roads 
shall  be  considereil  in  every  transaction  with  the  (iiovernment.  Purchase  of 
through  tickets  for  individuals  is  interfere^l  with,  although  in  most  instances 
they  are  clieni>er  than  split  tickets,  with  transportation  orders  over  indebted 
portions.  Oflicers  habitually  forfeit  mileage  in  such  cases  rather  tlian  snfTer 
the  inconvenience  of  not  having  through  tickets  available  for  checking  bag- 
gage. General  Orders,  No.  41,  War  Department.  1007,  contain  lists  of  tbe 
railroads  involved.  The  settlement  of  accounts,  particularly  of  through  move- 
ments of  trooi)S  or  freight,  is  nagging,  com  plica  toil,  and  exi^ensive.  Tbe  con- 
struction of  the  roads  generally  has  long  since  reitaid  the  Government  In  tbe 
wonderful  development  of  the  wilderness  into  which  they  all  more  or  less  pene- 
trated at  a  time  when  dividends  were  deitendent  upon  future  settlers  and  tbe 
improvements  they  should  make.  The  railroads  generally  are  Justly  entitled 
to  credit  for  a  very  largo  imrt  of  the  industrial  and  agricultural  development 
that  has  brought  marvelous  i)rosperity  and  riches  to  this  country.  Tbe  altm- 
Istic  spirit  of  the  American  i>eople  which  recently  induced  the  nation  to  SOT' 
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render  millions  of  dollars  of  the  Chinese  indemnity  fund  would  not  fail  to 
appreciate  the  justice  of  giving  a  clean  slate  to  roads  under  obligations  to  the 
Government  for  aid  given  a  generation  or  more  ago.  With  this  accomplished, 
the  Government  would  be  able  to  eliminate  a  half -century's  accumulation  of 
regulations  governing  the  settlement  of  indebted  railroad  accounts  and  enable 
the  clerical  force  engaged  to  be  transferred  to  other  work.  With  the  railroads 
all  on  an  equal  footing,  the  Government  would  then  be  in  a  position  to  fix  a 
flat  rate  for  the  movements  by  rail  of  all  officers  and  men  of  the  army  and  navy. 
This  should  be  agreed  upon  after  a  consideration  of  the  cost  of  service.  With 
the  establishment  of  n  uniform  tariff  all  disbursing  officers  and  railroad  agents 
would  understand  exactly  where  they  stand  in  relation  to  Government  business. 
Action  along  these  lines  is  recommended  by  considerations  of  public  policy  as 
well  as  business  exi)ediency. 

The  matter  is  fully  and  clearly  stated  in  the  foregoing.  Much  an- 
noyance and  inconvenience  is  caused  in  the  transportation  of  troops 
and  military  stores  by  the  requirements  governing  the  use  of  land- 
grant  and  bond-aided  railroads,  and  the  above  recommendation  is 
concurred  in. 

TARGET  RANGES. 

In  the  last  two  annual  reports  from  this  oflSice  attention  was  invited 
to  the  necessity  of  providing  adequate  target  ranges.  Several  posts 
have  no  ranges  in  their  vicinity,  while  others  have  short  and  mid- 
ranges  only.  With  the  increased  range  and  flatness  of  trajectory  of 
the  present  rifle  and  the  high  velocity  of  its  bullet,  the  importance 
of  long-range  practice  has  increased.  While  under  our  present  Small 
Arms  Firing  Regulations  instruction  in  rifle  firing  has  not  been 
had  beyond  1,000  yards,  yet  experimental  firing  at  longer  ranges 
seems  to  indicate  that  it  may  be  advisable  to  extend  rifle  practice  to 
greater  ranges;  and  certainly  all  our  larger  posts  should  have  in  their 
immediate  vicinity  target  ranges  sufficient  in  extent  and  capacity  for 
the  troops  stationed  thereat,  as  well  as  for  such  organized  militia 
as  may  care  to  use  them. 

Longer  ranges  are  required  for  proper  instruction  of  machine-gun 
platoons  in  target  practice;  the  present  orders  require  2,000  yards. 

The  commanding  general.  Department  of  the  East,  calls  attention 
to  the  need  of  additional  target  ranges,  and  other  departments  also 
have  like  needs. 

The  United  States  does  not  possess  a  single  range  of  sufficient  area 
and  extent,  properly  equipped  with  targets,  for  a  national  competi- 
tion. The  target  ranges  of  different  States  have  been  used  the  past 
three  years  for  the  national  match.  The  United  States  should  not  be 
compelled  to  request  the  use  of  a  state  range  for  this  match.  It 
may  frequently  happen  that  the  instruction  or  the  national  guard  is 
interfered  with,  or  other  causes  may  arise  whereby  the  state  authori- 
ties will  be  compelled  to  decline  the  use  of  their  range  for  the  national 
match.  A  board  of  officers,  consisting  of  representatives  from  the 
army,  navy,  and  militia,  recommended  that  four  first-class  ranges 
be  secured,  equipped  and  maintained  by  the  National  Government, 
which  ranges  should  be  open  to  army,  navy,  marine  corps,  national 
guard  and  civilian  rifle  clubs. 

I  renew  the  following  recommendation,  contained  in  my  last  report : 

It  is  suggested  that  boards  of  officers  be  detailed  to  look  up  suitable  loca- 
tions for  these  ranges,  to  submit  estimates  as  to  cost  for  acquiring  or  ieasing 
the  same,  and  for  constructing  and  maintaining  a  first-class  target  range  on 
each,  and  it  is  recommended  that  these  estimates  be  submitted  to  Congress  by 
the  War  Department 
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DETAILED   STAFF. 

The  detailed  system  in  the  staff  departments  has  not  met  with  the 
unqualified  approval  of  all  of  the  cniefs  of  the  staff  departments. 
The  Paymaster-General,  in  his  annual  report,  comments  upon  its 
working  in  the  Pay  Department,  as  follows : 

Under  section  2G  of  the  act  approved  February  2,  1901,  vacancies  occurring;  in 
certain  specified  staff  departments  are  filled  by  four-year  details  of  line  officers 
of  corrcsi)onding  rank,  and  by  the  operation  of  this  net  all  of  the  captains  and 
three  niaje^rs  of  the  Pay  Department  of  the  Army  are  now  detailed  officers. 

Three  former  Paymasters-General  have  recommended  that  the  application  of 
the  detail  system  in  the  Pay  Department  be  restricted  to  captains,  and  that  the 
j;ra(les  of  major,  lieutenant-colonel,  and  cohniel  be  made  permanent.  I  fully 
concur  in  their  recommendations.  In  order  to  have  the  Pay  Department  ready 
at  all  times  to  meet  every  condition  it  is  most  important  to  have  permanent 
oflicers  In  the  hlj;lier  grades.  When  a  detaile<l  officer  has  fully  mastered  the 
laws,  regulations,  and  methods  of  the  Pay  Department  and  attained  the  highest 
l)oint  of  usefulness,  the  four  years  expire  and  he  must  return  to  the  line.  The 
permanent  officer  who  devotes  his  life  to  special  work  is  always  more  valuable 
than  the  one  who  only  serves  a  detail  for  a  limited  period. 

It  is  recommended  that  all  grades  in  the  Pay  Department  above  that  of  cap- 
tain be  made  permanent  and  that  promotion  to  major  he  made  from  the  cai>- 
tains  who  have  served  or  who  may  be  serving  a  detail  in  the  Pay  Department 
and  who  have  shown  the  greatest  proficiency  in  their  work.  To  obtain  the  best 
results  and  to  meet  the  increasing  demands  on  the  Pay  Department  all  of  the 
field  ofllcers,  in  my  judgment,  should  be  permanent.  It  is  only  In  this  way  that 
the  department  can  reach  the  highest  state  of  efficiency. 

The  Chief  of  Ordnance  states: 

PcrttnnncL — Because  of  the  technical  character  of  its  work  it  Is  considered 
necessary  to  impose  an  examination  as  a  condition  precedent  to  the  first  detail 
In  the  Ordnance  Department ;  this  requires  an  inducement  for  officers  to  prepare 
themselves  for  the  examination  and  run  the  risk  of  failure.  The  inducement  is 
supplied  by  the  eligibility  of  officers  from  the  grade  below  that  to  which  they 
may  be  detailed.  The  principal  field  of  recruitment  of  the  Ordnance  Depart- 
ment is  naturally  the  artillery,  and  by  reason  of  the  increase  of  that  branch  of 
the  service  officers  in  it  have  received  such  i)romotion  that  there  are  no 
vacancies  In  the  higher  grades  In  the  Ordnance  Department  to  which  to  detail 
them:  this  inducement  is  therefore  not  operative.  These  conditions  have  re- 
tarded the  recruitment  of  the  Ordnance  Department  so  that  special  efforts  are 
requircHl  of  Its  force  of  officers  in  order  to  perform  Its  work.  The  recruitment, 
however,  has  not  been  stationary,  and  it  is  believed  that  the  conditions  retarding 
it  are  temporary. 

The  comments  of  the  Inspector-General  on  this  subject  are  as  fol- 
lows: 

The  system  of  detailing  officers  from  the  line  to  fill  vacancies  in  the  snpply 
departments,  for  a  i)erIod  of  four  years,  has  not  proved  entirely  satlsfiictory. 
The  result  of  my  experience  as  a  line  officer  for  twenty  years,  and  as  a  staff 
(»fficer  f<»r  thirteen  years,  is  that  the  system  In  vogue  is  not  suitable  "to  our 
service.  It  seems  to  me  that  we  have  arrnngeil  this  matter  of  interchange- 
ability  between  the  line  and  staff  in  exactly  the  reverse  order  of  what  It  should 
be.  The  princi[>le  Is  excellent,  because  there  can  be  no  doubt  in  the  mind  of 
any  mllltjiry  man  who  refiects  uiwn  the  subject  that  service  with  the  line  from 
time  to  time  Is  most  beneficial  to  a  young  officer  of  a  supply  department,  as  It 
Is  only  In  this  way  that  he  can  l>ecome  thoroughly  acquainted  with  the  needs 
of  the  line  and  tlie  measui*e  of  success  with  which  the  supply  departments  are 
meeting  this  need.  But  he  should  always  feel  and  appreciate  that  his  last 
resiwnsibillty  is  as  an  officer  of  the  supply  departments — in  other  words,  that 
his  home  is  with  the  staff  and  that  his  temiKtrary  assignment  to  the  line  Is  for 
the  purpose  of  making  him  more  valuable  to  the  supply  departments.  In  my 
opinion,  the  supply  departments  should  be  i)ermanent  as  to  the  personnel  of 
oflicers;  that  all  officers  below  the  grade  of  colonel  should  do  duty  with  the  line 
under  rules  and  regulations,  as  at  present.    The  present  system  is  operattaig 


BEPOBT  OP  THE  CHIEF  OF  STAFF.  869 

with  a  reasonable  degree  of  success  at  the  present  time,  when  there  is  a  pro- 
found peace.  At  the  very  beginning  of  war,  in  my  opinion,  it  would  fall  to 
pieces,  because  every  line  oflScer  with  the  proper  instincts  of  a  soldier  then 
attached  to  the  supply  departments  would  immediately  seek  by  every  means  in 
his  power  to  join  his  command.  At  the  present  time  this  would  concern  only 
captains,  but  if  the  system  continues,  in  a  very  short  time  it  will  Involve  all  of 
the  higher  grades,  and  a  war  would  undoubtedly  bring  about  the  demoraliza- 
tion of  the  supply  departments.  Whereas,  if  the  oflScers  of  the  supply  depart- 
ments belonged  permanently  to  those  departments  and  a  war  should  break  out 
and  the  line  officers  temporarily  detailed  in  the  supply  departments  left  them 
to  join  their  regiments,  a  trained  body  of  officers  would  be  available  to  fill 
their  places  and  no  disarrangement  of  the  supply  departments  would  ensue, 
because  the  permanent  officers  of  the  supply  departments  could  not  reasonably 
object  to  return  to  their  natural  allegiance.  Moreover,  under  the  system  of 
detail  the  number  of  officers  in  the  supply  departments  thoroughly  acquainted 
with  the  law  governing  the  making  of  contracts  and  expenditures  of  the  large 
sums  of  money  intrusted  to  their  care,  the  number  skilled  in  the  chemistry  of 
food  and  the  inspection  of  food  supply.  In  the  inspection  of  fabrics.  In  con- 
struction work,  and  all  the  multifarious  duties  properly  belonging  to  them,  will 
grow  less  and  less.  The  result  will  be  that  the  officers  detailed  In  the  supply 
departments  will,  to  a  great  extent,  have  to  rely,  in  the  administration  of  their 
respective  duties,  upon  the  civilian  employees  who  have  remained  permanently 
in  the  department. 

I  therefore  recommend  that  the  system  be  reversed  and  that  the  supply  de- 
partments, with  respect  to  the  number  and  grades,  be  organized  as  they  now 
are ;  that  the  officers  therein  hold  permanent  commission ;  that  all  below  the 
grade  of  colonel  be  detailed  for  tours  of  duty  with  the  line,  and  that  while  so 
detailed  their  places  be  filled  by  officers  of  corresponding  rank  from  the  line. 

The  commanding  general,  Department  of  the  Missouri,  refers  to 
the  detailed  system  in  his  report  in  the  following  extract : 

Some  heads  of  the  Staff  Corps  and  departments  look  with  disfavor  upon  the 
present  system  of  detailing  officers  of  the  line  for  tours  of  duty  in  their  depart- 
ments, on  the  grounds  that  each  new  officer  is  more  or  less  inexperienced  in  his 
new  duties,  has  to  be  taught  them,  and  in  the  meantime  the  efficiency  of  their 
departments  suffers  and  therefore  the  system  is  a  failure.  The  whole  object  of 
the  system,  which  has  not  yet  been  given  a  thorough  trial,  is  that  in  time  of 
peace  as  many  of  the  officers  of  the  army  as  possible  may  be  instructed  on  as 
many  lines  as  possible,  to  supply  the  great  demands  in  war  for  additional  offi- 
cers in  the  staff  departments.  The  complaints  offered  seem  to  be  arguments  for 
a  continuation  of  the  present  system.  The  whole  army  is  a  school  of  instruc- 
tion for  war,  without  cessation  or  intermission,  and  the  heads  of  the  staff  de- 
partments ought  to  cheerfully  assist  in  their  part  of  the  instruction.  When  an 
officer  is  found  imi)ossible  for  a  particular  line  of  work  a  little  moral  courage 
would  obtain  his  relief.  The  two  grades  next  below  the  heads  of  departments 
might  with  advantage  be  filled  by  permanent  details.  Experience  has  shown 
that  a  wholly  inder)endent  department  works  first  in  the  Interest  of  the  depart- 
ment alone  rather  than  that  of  the  general  good  of  the  service,  and  in  time  loses 
touch,  sympathy,  and  interest,  and  consequently  loses  knowledge  of  the  needs 
and  wants  of  the  service.  The  detail  system  introduces  new  blood,  unites  all 
branches,  and  results  in  developing  what  would  otherwise  remain  latent  talent, 
and  affords  a  broader  field  for  choice  when  selections  become  necessary. 

It  may  be  necessary,  after  the  detailed  system  has  been  given  a 
thorough  trial,  to  ask  for  legislation  which  will  make  the  officers  in 
the  hitler  grades  permanent,  while  retaining  the  detailed  system  for 
the  loAver  grades.  However,  the  system  should  be  given  further  trial 
before  legislation  is  sought  changing  the  present  law  on  the  subject. 

For  the  purpose  of  being  better  advised  as  to  the  capabilities  of 
line  officers  for  staff  work,  instructions  were  issued  this  year  direct- . 
ing  regimental  and  certain  other  officers  to  recommend  officers  suitable 
for  detail  in  the  Quartermaster,  Commissary,  and  Pay  departments. 
It  is  hoped  by  this  means  to  establish  an  eligible  list  from  which 
proper  officers  can  be  selected  for  detail  in  these  departments. 
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CONSTRUCrriON  OF  BARRACKS  AND  QUARTERS. 

General  Weston,  commanding  the  Philippines  Division,  in  his  an- 
nual report  calls  attention  to  a  serious  condition  in  those  islands: 

Construction, — A  deflnltc  policy  of  coDstrnction  should  be  settled  on  at  once 
for  all  future  buildings  for  tlio  use  of  the  military  in  these  islands. 

We  have  held  them  long  enough  to  know  them  thoroughly  and  to  know  defi- 
nitely whore  our  garrisons  of  roguhir  troops  should  be  located.  At  all  of  these 
Irt)ints  nothing  but  reonforc(»d  t-oncrele  buildings  should  be  erected. 

Without  venturing  to  predict  how  long  we  shall  occupy  the  Islands,  there  can 
be  no  question  ns  to  the  economy  of  this  class  of  buildings.  The  short  life  of 
frame  buildings  is  so  woll  known  that  it  seems  folly  to  put  up  more  of  them. 
No  construction  should  be  undertaken  which  does  not  carry  with  It  fonds  suffi- 
cient to  i)rovide  for  rcenforced  concrete  buildings. 

Rentals. — The  military  authorities  should  determine  as  promptly  as  possible 
the  ln<'ation  of  permanent  garrisons,  not  only  to  enable  a  building  programme  to 
be  <l(M.'idod  ui>on,  but  also  for  the  purpose  of  acquiring  land  and  buildings,  and 
thereby  terminating  rentals. 

The  following  is  taken  from  the  report  of  the  chief  quartermaster.  Depart- 
ment of  the  Visayas: 

*'  I^rge  sums  are  ex[)ended  annually  for  rentals,  but  do  not  represent  by  con- 
siderable the  actual  obligation  i>f  the  (>oveniment  for  the  land  occupied,  for  the 
reason  that  many  owners  have  failed  to  secure  title  and  many  will  not  enter 
into  lease  at  all,  as  they  claim  to  have  no  faith  in  the  representations  made 
them. 

"  Some  can  not  be  gotten  to  sign  papers  under  any  conditions,  claiming  thegr 
can  not  afford  the  expense  of  survey,  preparation  of  maiis,  and  cost  of  regis- 
tration. 

'*  With  each  year  the  amount  required  will  increase  until  government  owner- 
ship ends  it,  which  will  not  be  for  a  considerable  period,  in  all  probability. 

**  lOfTorts  to  terminate  agreements  for  purchase  of  proi)erty  have  not  resulted 
in  as  prompt  action  as  might  be  wished,  and  the  native  owner  can  not  weU 
understand  why  it  requires  months  of  delay  before  the  receipt  of  word  of  some 
kind  as  to  the  intentions  of  the  (iovernment.  in  one  or  two  instances  deeds  fSor 
property  forwarded  through  regular  channels  for  the  action  of  the  Attorney- 
General  of  the  Vnited  States  have  remained  unanswered  for  over  a  year,  and 
this  fact  not  only  created  suspicion  in  the  minds  of  the  owners,  but  obstinate 
refusal  to  enter  into  any  further  negotiations  with  the  Government." 

General  Wood,  in  his  annual  report  for  1908,  also  caUs  attention  to 
the  poor  condition  of  the  barracks  and  quarters  at  most  of  the  Philip- 
pine stations. 

The  Philippine  Islands  have  now  belonged  to  the  United  States 
nearly  ten  years.  During  the  insurrection  and  early  portion  of  the 
American  occupation  the  troops  were  necessarily  scattered.  When 
peace  conditions  became  an  actual  fact  the  troops  were  concentrated 
as  much  as  practicable,  and  it  is  believed  that  the  policy  of  con- 
centration can  be  still  further  carried  on  with  benefit.  About  five  or 
six  years  ago  large  posts  of  a  temporary  character  were  authorized ; 
the  barracks  and  quarters  built  at  these  posts  were  temporary,  and  it 
was  never  intended  that  these  buildings  would  last  much  over  five 
years.  Some  of  these  temporary  posts  must  be  continued  for  a  longer 
period,  and  the  expense  tor  repairs  will  necessarily  be  large.  It  is 
believed,  as  stated  by  General  Weston,  that  suitable  permanent  sta- 
tions should  be  selected  at  the  earliest  practicable  date,  and  that 
such  construction  work  as  may  be  authorized  in  the  future  should  be 
of  a  permanent  character. 

MISCELLANEOUS. 

In  this  report  I  have  discussed  in  a  general  way  the  reorgania- 
tion  needs  of  the  mobile  army.  Without  undertakinir  to^  go  into 
detail,  I  have  also  gone  at  length  into  the  ill  results  foUowing  from 
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our  system  of  detached  service  and  have  endeavored  to  show  how 
widespread  these  evils  are  and  how  completely  it  is  beyond  the  power 
of  the  department  itself  to  control  the  matter.  In  other  words,  no 
relief  can  come  save  from  the  Congress,  and  upon  the  Congress  we 
must,  therefore,  place  our  dependence.  In  the  several  years  past 
the  Secretary  of  War  has  urged  upon  Congress  a  number  of  special 
bills  undertaking  to  meet  the  more  pressing  needs  of  the  service.  I 
shall  merely  name  a  few  of  them  in  this  connection,  because  the  argu- 
ments in  support  of  them  have  already  been  presented  to  the  Congress 
and  are  familiar  td  the  service,  and  if  hereafter  the  time  seems  oppor- 
tune I  shall  bring  them  to  your  attention  in  special  reports  more  com- 
plete than  could  be  incorporated  in  this  my  annual  report.  Among 
these  bills  is  one  to  establish  a  general  service  corps;  bills  for  the 
benefit  of  veterinarians  and  dental  surgeons;  one  to  protect  the  wearer 
of  the  uniform  from  unjust  discriminations;  to  provide  a  reserve  for 
the  mobile  army,  and  many  others  of  more  or  less  importance. 

The  legislation  by  which  the  canteen  feature  of  post  exchanges  was 
abolished  continues  to  be  reported  upon  adversely  by  post  and  other 
commanders.  This  subject  is  so  threadbare  and  tne  evidence  pro  and 
con  has  been  offered  to  Congress  in  such  superabundance  that  I  do 
no  more  in  this  place  than  to  record  the  fact  that  opinion  in  the 
service  continues  to  regard  with  strong  disfavor  the  legislation  in 
question. 

The  statutes  relating  to  the  organization  of  volunteer  forces  are 
wholly  inadequate,  and  a  comprehensive  measure  replacing  the 
present  laws  and  dealing  with  the  subject  in  the  light  of  present 
conditions  should  be  placed  among  the  laws  of  our  country  without 
unnecessary  delay. 

Very  respectfully,  J.  F.  Bell, 

Major-General^  Chief  of  JStaf. 

The  Secretary  or  War. 
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REPORT  OF  THE  ADJUTANT-GENERAL. 


Wae  Depaktment, 
The  Adjutant-General's  Office, 

Washington,  October  28,  1908, 

Sir:  This  annual  report  contains  such  data  as  are  believed  to  be  of 
general  interest  or  value  relative  to  the  Army,  its  organization  and 
operations,  and  to  The  Adjutant-General's  Office  and  its  business. 
The  report  relates  generally  to  the  fiscal  year  ended  June  30,  1908, 
but,  as  in  previous  years,  the  scope  of  the  report  has  been  extended 
beyond  the  fiscal  year  where  such  extension  is  to  make  reports  and 
returns  complete  or  continuous. 

Unless  otherwise  specifically  stated  in  the  text,  the  statistics  relat- 
ing to  the  Army  and  presented  in  this  report  do  not  include  items 
pertaining  to  the  Philippine  Scouts,  or  to  tne  Porto  Rico  Provisional 
Kegiment  of  Infantry  before  June  30,  1908,  the  date  on  which  the 
designation  of  that  regiment  was  changed  to  the  'Torto  Rico  Regi- 
ment of  Infantry  of  the  United  States  Army''  imder  the  provisions 
of  the  act  of  Congress  approved  May  27,  1908  (35  Stat.  L.,  392). 

AUTHORIZED   STRENGTH   OF   THE   ABBfY. 

The  authorized  strength  of  the  entire  military  establishment,  not 
including  the  Hospital  Corps,  on  July  1,  1907,  was  3,997  officers  and 
68,976  enlisted  men  in  the  Ke^lar  Army^  31  officers  and  574  enlisted 
men  in  the  Porto  Rico  Provisional  Regiment  of  Infantry,  and  116 
officers  and  5,208  enlisted  men  in  the  Philippine  Scouts,  a  total  of 
4,144  officers  and  74,758  enlisted  men.  The  authorized  strength  on 
July  1,  1908,  not  including  the  Hospital  Corps,  was  4,120  officers  and 
71,735  enlisted  men  in  the  Regular  Army  (including  31  officers  and 
574  enlisted  men  of  the  Porto  Rico  Regiment,  which,  as  before  stated, 
became  a  part  of  the  Regular  Army  on  June  30,  1908),  and  166 
officers  ana  5,508  enlisted  men  in  the  Philippine  Scouts,  a  total  of 
4,286  officers  and  77,243  enlisted  men. 

From  the  foregoing  statement  it  will  be  seen  that,  while  there  was 
no  change  in  the  authorized  strength  of  the  Porto  Rico  Regiment, 
there  was  an  increase  of  92  officers  and  2,185  enlisted  men  m  that 
strength  of  the  Re^ar  Army,  and  50  officers  and  300  enlisted  men 
in  that  of  the  Phihppine  Scouts,  a  totid  increase  of  142  officers  and 
2,485  enlisted  men  m  the  authorized  strength  of  the  military  estab- 
lishment during  the  fiscal  year. 

The  increase  in  the  authorized  number  of  commissioned  officers  was 
the  result  of  the  increase  in  the  Medical  Department  provided  for  by 
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the  act  of  Congress  approved  April  23, 1908  (35  Stat.  L.,  66),  and  the 
addition  on  July  1 ,  1908,  to  the  number  of  officers  of  the  Coast  Artillery 
Corps  in  accordance  with  the  provisions  of  the  act  of  Congress  approved 
January  25,  1907  (34  Stat.  L.,  861).  The  only  large  mcreases  that 
were  made  during  the  fiscal  year  in  the  authorized  number  of  enlisted 
men  were  the  adaition  of  960  enlisted  men  to  96  companies  of  infantry 
stationed  in  the  Philippines  (General  Orders,  No.  86,  War  Depart- 
ment, May  20, 1908)  and  the  increase  of  300  in  the  nimiberof  Philip- 
pine Scouts  (General  Orders,  No.  8,  War  Department,  January  10, 
1908).  The  other  increases  in  the  enhsted  strength  were  minor 
changes  made  from  time  to  time  and  pubhshed  in  War  Department 
orders.  Since  the  close  of  the  fiscal  year  a  further  change  in  the 
authorized  enlisted  strength  was  made  as  is  shown  in  General  Orders, 
No.  131,  War  Department,  August  14,  1908. 

The  authorizea  strength  of  the  military  establishment  on  October 
15,  1908,  by  branches  of  service,  is  shown  in  the  following  table: 


Branches  of  servioe. 


General  offioera 

Adjutant-Oeneral's  Department 

Inapector-Oeneral's  Department 

Judge-Advocate-General's  Department. 

Quartermaster's  Department 

Bubslstenoe  Department 

Medical  Department 

Pay  Department 

Corps  of  Engineers 

Ordnance  Department 

Signal  Corns 

Bureau  of  Insular  Affairs 

Cavalry 

Field  artlUery 

Coast  Artillery  Corps. 
Infant 


itry. 


Porto  Rico  Regiment  of  Infantry . 

United  States  Military  Academy  detachments. 

Indian  scouts 

Recruiting  pvtles  and  recruit  depots 

Unassigned  recruits 

United  States  Military  Prison  guards 


Officers. 


22 

24 

17 

12 

96 

44 

a  543 

53 

189 

85 

46 

2 

785 

220 

628 

1,530 

31 


Enlisted 
men. 


200 
200 


(*) 


Total  Regular  Army. 
Philippine  Scouts 


Aggregate. 


4,307 
166 


4,473 


2,002 

710 

1,212 

13,266 

5,245 

19,321 

26,616 

576 

500 

.75 

1,500 

6,000 

820 


77,743 
5,506 


83,251 


TotaL 


24 

17 
12 


244 

5a 

58 

2,191 

795 

1,258 

2 

14,081 

5,465 

19,949 

28,146 

607 

600 

75 

1,500 

6,000 

820 


82,050 
5,674 


87,724 


a  Including  officers  of  the  Medical  Reserve  Corps  on  active  duty. 
t>  Not  Including  the  Hospital  Corps. 

It  should  be  observed  that  the  authorized  enlisted  strength,  here- 
inbefore shown,  does  not  include  that  of  the  Hospital  Corps,  which, 
under  the  act  of  Congress  approved  March  1,  1887  (24  Stat.  L.,  435), 
is  not  to  be  counted  as  a  part  of  the  enlisted  strength  of  the  Army. 
The  average  strength  of  tne  Hospital  Corps  is  about  3,500  men. 

The  act  of  Confess,  approved  April  23,  1908,  "to  increase  the 
efficiency  of  the  Medical  Department  of  the  United  States  Army,*' 
provided  for  the  establishment  of  a  *' Medical  Reserve  Corps"  and  for 
the  assignment  of  officers  of  that  corps  to  active  duty.  Up  to  the 
date  of  this  report,  187  first  lieutenants  of  the  Medical  Keserve  Corps 
have  been  ordered  on  active  duty.  They  are  included  in  the  author- 
ized number  of  officers  hereinbefore  shown. 
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ACTUAL  STRENGTH  OF  THE  ARMY. 

The  actual  strength  of  the  entire  military  establishment  on  Jime 
30,  1908,  was  3,850  officers  and  63,653  enlisted  men  in  the  Regular 
Army,  including  24  officers  and  555  enlisted  men  in  the  Porto  Kioo 
Ref^ment  of  Infantry,  and  116  officers  and  5,278  enlisted  men  in  the 
Philippine  Scouts,  making  a  total  of  3,966  officers  and  68,931  enlisted 
men.  The  figures  here  given  for  the  enUsted  men  of  the  Army  do 
not  include  the  strength  of  the  Hospital  Corps  (Medical  Department) — 
3,531  enUsted  men. 

The  practice  of  obtaining  by  telegraph  reports  showing  the  actual 
strengtn  of  the  Army  on  October  15  or  each  year  for  the  purpose  of 
obtaining  data,  for  use  in  the  annual  report,  with  regard  to  that 
strength  at  as  late  a  date  as  practicable  was  continued  this  year. 
It  appears  from  the  reports  received  that  on  October  15,  1908,  there 
were  4,116  officers  and  68,512  enUsted  men  in  the  Regular  Army, 
including  24  officers  and  577  enlisted  men  in  the  Porto  Rico  Regi- 
ment, and  114  officers  and  5,424  enlisted  men  in  the  Philippine 
Scouts,  making  a  total  of  4,230  officers  and  73,936  enlisted  men,  not 
including  3,521  enlisted  men  in  the  Hospital  Corps,  but  including 
187  first  Ueutenants  of  the  Medical  Reserve  Ck)rps  on  active  duty. 
The  actual  strength  on  October  15,  1907,  was  3,750  officers  and 
50,190  enlisted  men  in  the  Regular  Army,  24  officers  and  572  enlisted 
men  in  the  Porto  Rico  Provisional  Regiment,  and  116  officers  and 
4,346  enlisted  men  in  the  Philippine  Scouts,  a  total  of  3,890  officers 
and  55,108  enlisted  men,  not  including  3,400  enlisted  men  in  the 
Hospital  Corps. 

Tne  following  table  shows  the  strength  of  the  Army  on  October  15, 
1908,  by  branches  of  service: 


Branches  of  service. 


Oeuef  til  officers 

Stall  corps  and  departments. 

Engineers 

Cavalry 

Field  arllllery 

Coast  Artillery  Corps 

Infantry 

Miscellaneous 


Total  Regular  Army. 
Philippine  Scouts 


Aggregate, 


OflBoers. 


21 
0  849 
171 
760 
215 
664 
1,536 


a  4, 116 
114 


a4.230 


EnUsted 
mezu 


b 2,259 
1,808 

12,756 
4,777 

16,633 

25,405 
4,874 


Total. 


21 
&3,108 

1,979 
13,516 

4,992 
17,197 
26,941 

4,874 


668,512 
5,424 


b 72,628 
5,538 


6  73,936    6  78,166 


o  Including  187  first  Ueutenants  of  the  Medical  Reserve  Corps  on  active  duty. 
^  Not  including  3,521  enlisted  men  of  the  Hospital  Corps. 


COMPARISON   OF   AUTHORIZED  AND  ACTUAL   STRENGTH. 


The  changes  in  the  authorized  and  in  the  actual  strength  during 
the  year  October  15,  1907,  to  October  15,  1908,  and  a  comparison  of 
the  number  of  vacancies  on  the  latter  date  with  the  number  of  vacan- 
cies on  the  earlier  date  can  be  shown  most  satisfactorily  in  tabular 
form.  The  following  table  shows  the  actual  and  the  authorized 
strength  of  the  miUtary  establishment  October  15,  1908,  and  October 
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15, 1907.  not  including  the  Hospital  Corps,  together  with  the  increases 
(luring  tne  year  and  the  number  of  vacancies  on  each  of  those  dates: 


Aothoclsed  stiezifth: 
OetobvlATMOS.. 
Ootoberl«,1907.. 


IncreMe  during  ywr. 

lotoal  strezigth: 
Oetoberls,  1908 


Racular  Annr,  in- 
oTading  PorioRloo 
Begfanent. 


OA- 


4,a07 
4,027 


280 


4,116 


October  15, 1M7 :  8,774 


IncreMe  daring  ywr 842 


October  15, 1908. 
October  15, 1907. 


191 
258 


En- 
UHed 


77,748 
70,485 


7, 


56,513 
50,762 


17,780 


9,231 
19,673 


Total. 


88,060 
74,463 


7,588 


73,628 
54,536 


18,092 


9,422 
19,986 


Philippine  Soouti. 


OA- 
oeri. 


166 
U6 


50 


114 
116 


a3 


63 


En- 
listed 


5, 
5,306 


5,434 
4,346 


1,078 


84 


Told. 


5,674 
5,334 


860 


5,588 
4,408 


1,076 


136 


TotiL 


Offi- 


En- 
lilted 


4,473    88,351 
4,143  I  75,6a 


TdtaL 


87.734 
79,786 


380  1    7,608  1      7, 


4,330 
8,890 


840 


78,936 
55,108 


78,166 
58,966 


18,828       19,168 


343 
253 


9,815 
30,535 


?, 


It  wiU  be  seen  from  the  foregoing  table  that,  while  there  was  an 
increase  in  the  authorized  enUsted  strength  of  the  Army,  there  was 
a  much  larger  increase  in  the  actual  strength,  which  was  only  9,315 
enlisted  men  short  of  the  authorized  strength  on  October  15,  1908, 
as  against  a  deficiency  of  20,535  enlisted  men  on  October  15, 1907. 

POBTO  BIOO  FBOVISIONAL  BEGUCBNT. 

The  Porto  Rico  Provisional  Regiment  of  Infantry  was  originally 
authorized  by  the  act  of  Congress  approved  February  2,  1901  (31 
Stat.  L.,  757),  and  was  reorganized  under  the  act  of  Congress  approved 
April  23, 1904  (33  Stat.  L.,  266). 

The  act  of  Congress  approved  May  27^  1908  (35  Stat.  L.,  392), 
"fixing  the  status  of  the  Porto  Rico  Provisional  Regiment  of  Infan- 
try,'' directed  that  on  and  after  June  30,  1908,  the  regiment  should 
be  desi^ated  the  ''Porto  Rico  Regiment  of  Infantry  of  the  United 
States  Army,"  thus  making  it  a  part  of  the  permanent  military  estab- 
lishment on  and  after  that  date. 


PHILIPPINB   SOOUTS. 


The  act  of  Congress  approved  February  2,  1901  (31  SUt.  L.,  757), 
authorized  the  President  to  organize  not  exceeding  12,000  natives 
of  the  Philippine  Islands  as  scouts,  and,  in  his  discretion,  to  form 
them  into  companies  and  battalions.  Under  that  authority  50  com- 
panies of  native  scouts  were  raised.  The  maximum  strength  of  each 
company  is  110  enlisted  men,  an  increase  of  6  over  the  maximum 
strength  as  originally  authorized.  That  increase  was  provided  for  by 
General  Orders,  No.  8,  War  Department,  January  10,  1908.  Since 
the  date  of  the  last  annual  report  there  has  been  no  change  in  the 
battalion  organization  of  the  PhiUppine  Scouts,  32  of  tiie  companiea 
being  organized  into  8  battalions  of  4  companies  each. 
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Maj.  Gen.  Leonard  Wood,  commanding  the  PhiUppines  Division ,  in 
his  report  for  the  period  from  July  1,  1907,  to  Feoruary  20,  1908, 
says  tne  scouts  continue  to  render  most  excellent  service.  Inviting 
attention  to  a  recent  recommendation  that  50  additional  companies 
of  scouts  be  authorized,  2  companies  to  be  organized  as  engineers 
and  1  company  as  a  signal  company,  he  says: 

Native  troope  are  especially  skillful  in  the  use  of  native  materiab  and  would  be 
very  valuable  in  the  capacities  indicated. 

Ilie  scouts  take  great  pride  in  their  uniform,  are  thoroughly  loyal,  and  can  be 
trusted.  A  force  of  10,000  scouts  could  be  used  to  great  advantage  in  garrisoning 
these  islands,  and  would  make  possible  further  concentration  of  the  troops  6om  Amer- 
ica into  larger  garrisons,  where  they  can  be  thoroughly  instructed  and  maintained 
under  the  best  conditions. 

Brig.  Gren.  A.  L.  MiUsj  commanding  the  Department  of  Luzon, 
reports  that  "The  Philippme  Scouts  continue  to  demonstrate  the  fact 
that  they  are  efficient  and  excellent  soldiers  for  duty  in  these  islands." 
He  says  "an  increase  in  their  number  will  diminish  just  that  much 
the  amount  of  regular  infantry  necessary  in  the  archipelago  and  the 
added  expense  of  maintaining  such." 

GEOGRAPHICAL  DISTRIBUTION   OF  TROOPS. 

The  geographical  distribution  of  the  Army  on  October  15,  1908,  is 
shown  m  tne  following  table: 


Geographical  distribution. 


In  the  United  States 

In  Alaska 

In  the  Philippines: 

Regular  Army 

Philippine  Scouts 

In  Porto  Rico 

In  Cuba 

In  Hawaii 

Troops  en  route  and  officers  at  other  foreign  stations 

Total 


Officers. 

Enlisted 
men. 

3,016 

52,638 

47 

1,099 

676 

12,093 

114 

5,424 

28 

604 

268 

4,853 

15 

254 

67 

492 

4,230 

77,467 

Total. 


66,654 
1,146 

12,768 

5,538 

632 

5,121 

269 

569 


81,687 


The  foregoing  table  includes  3^521  enlisted  men  of  the  Hospital 
Corps,  distributed  as  follows:  United  States,  2,552;  Alaska,  44; 
Philippines^  667;  Porto  Rico^  21;  Cuba,  216;  Hawaii,  13;  en  route, 
8.  It  also  includes  187  first  heutenants  of  the  Medical  Reserve  Corps 
on  active  duty. 

MILITARY  DIVISION   AND  DEPARTMENTS. 

No  change  was  made  during  the  fiscal  year  in  the  geographical 
division  and  departments  into  which,  for  facility  of  military  adminis- 
tration, the  country  is  divided. 

The  troops  composing  the  Army  of  Cuban  Pacification  are  not  in- 
cluded in  any  of  the  existing  military  departments,  that  army  con- 
stituting a  separate  unit  of  military  administration. 

CHANGES   OF   STATIONS   OF   TROOPS. 

The  tables  following  show  the  movements  of  troops  to  and  from  the 
insular  possessions  and  Cuba  and  changes  of  stations  of  troops  within 
the  continental  limits  of  the  United  States  during  the  fiscal  year 
ended  June  30,  1908, 
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on  tnmtporti  to  and  from  the  fotulor  poteetiont  and  A 


BoDolatD,  H»«*U-. 


BuiFimDolna,C«l. 


Cnwk... 

BhRDiBn I  aan  FlWloco,  CbI. 


JolT     ■ 
Jolr  IE 


Bon  Fniiclico,Cal. 

Fort  Ufcum,  Ataib 

Fort  DbvU,  Aluka. 

Fort    at.    Michael, 

AlukB. 
Fort  Egbert,  Aluka. 

BuFmuflMo,  Cat. 


autFmukDO.CW. 


BuiFnaolMO,  C^.. 


Apr.  » 


CompMir  L,  tenth  In- 

Conipul7  K,  Tentli  Id- 

Compuir  I.  Tanib  In- 

Compan;  U,  Tenth  In- 

Hetidquarieni  uid  Sac- 
and  mud  Third  fiu- 


(liMn.uidTldrtMfe 

Tioopa  F  ind  0,  nNinh 
Cmnlrj,  and  Ninth 
Inkotrj.  anapt  Com- 

ni^r-*"'*Df>  Cotn- 
panr,  CmM  ArtUlar. 

Tnwp  H,  Ninth  Of- 
■Irr.     *Dd     TvHtr- 


ComnuiM  A  and  B, 

n5."fcf„.,.  ™i 

aum  Omirj,  and 
HsadoDarMn,  Matf, 
and  band,  Ftflb  rWd 
Anlll«r7- 

Btadquartin  FItit 
and  Third  BattaOooi, 
Thirteenth  Inko^. 

SccoDd  BattaUon.  Thir- 
teenth InluliT. 

Klehtaenth  Inbntn. 

Haadgaarlara  aod 
Tnopi  A,  B,  C,  D.  B, 

raanhC!>Tali7. 


Trn»  A,  B,  C,  E,  F, 
a,^Ulii<lli(,Flnt 

r.^ShCai^iT- 

FoorlMDth  iDkUiy. 
Third  Caitfrr. 
Twntj-thlrd  Intatiy. 
Twantj-taBth     Tnlaii 

B^tftaa  A  and  B ,  nth 
rWdArtaiwT. 

Tnvpi  D,  a,  BDd  L 
rmtcamrr. 

Bndqoaftaa  and  Ceo^ 
panMCI.  K,L,iad 
11,  8«sod  I^DtlT. 

BMM«DBDdE.rUh 
rwd  AitlllM?.  and 
OwMWalM  A,  B,  D, 


ThMHHlh 
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Movements  of  troops  on  transports  to  and  from  the  inttdar  possessions  and  Alaska — Con. 


Tranaport. 


Left- 


Place. 


Umatilla. 

Sherman. 
UmatUla. 


Buford. 
Crook., 


Do. 


Do. 


Do, 


Do. 


Do. 


Do. 


San  Francisco,  Cal.. 

Manila.  P.I 

Fort  W.  H.  Seward, 

Alaska. 
San  Francisco,  Cal. . 


.do. 


.do. 


.do. 


.do. 


.do. 


.do. 


Fort  W.  H.  Seward, 
Alaska. 


Date. 


1008. 
May    3 

May  15 
May  18 

June    5 

June  20 


.do. 


.do. 


.do. 


.do. 


.do. 


June  29 


Arrlyed  at— 


Plaoe. 


Date. 


Fort  W.  H.  Seward, 
Alaska. 

Astoria,  Oreg 

Seattle,  Wash 

Manila,  P.I 

Fort    St.    Michael, 
Alaska. 

Fort  Gibbon,  Alaska 

Fort  Egbert,  Alaska. 

Fort  Davis,  Alaska. . 

Fort  W.  H.  Seward, 
Alaska. 

Fort  Llscum,  Alaska 
Seattle,  Wash 


1906. 
May  12 

June  18 
May  22 

July     7 

July  12 


July    5 


July  12 


June  29 


July    2 


July  24 


Troops  on  board. 


Company  A,  Twenty- 
second  Inftuatry. 

First  Infantry. 

Company  £,  Tenth  In- 
fiuitry. 

Battery  D,  Second  Field 
Artillery. 

Companies  B  and  E, 
Tweiity-second  Infan- 
try. 

Companies  C  and  D, 
Twenty-second  Infkn- 
try. 

Companies  O  and  M, 
Twenty-second  Infan- 
try. 

Companies  H  and  I, 
Twenty-eeoond  Infan- 
try. 

Headquarters  and  Com- 
pany F,  Twenty-eeo- 
ond Infantry. 

Companies  K  and  L, 
Twenty-eeoond  Infan- 
try. 

Headquarters  and  Com- 
pany F,  Tenth  Infan- 
try. 


C?ianges  of  stations  of  troops  within  the  United  States. 


Organization. 


Companies  £  and  H,  Corps 

of  Engineers. 
Battery    A,    Fourth   Field 


Cavt 


Artiller 
eventh  ( 
roops  £ 
ona  Cavalry 

ifti 


Left- 


Place. 


Newport  News,  Va.a 
San  Francisco,  Cal.^  . 
. .  .do.ft  . 


Seventh  Cavalry 

Troops  £,  F,  G,and  H,  Seo-     Fort  Riley,  Kans. 


Seventy  -  fifth    Company,     Fort  Moultrie,  S.  C 
Coast  Artillery. 

Fifty  -  seventh    Company, 
Coast  .\rtillery. 

Companies  0  and  H,  Twen- 
ty-ninth Infantry. 

Troops  A,  B,  C.  and  D,  Thir- 

•  teenth  Cavalry. 

Companies   E.   G.  and  H, 
Twenty-first  Infantry 


Troop  M.  Ninth  Cavalry..., 

Ueaaquarters,  Ninettienth 
Infantry. 

Second  Battalion,  Nine- 
teenth Infantry. 

Third  Battalion,  Nine- 
teenth Infantry. 

Headquarters  and  Compa- 
nies A,  B.  C,  D,  E,  F,  I, 
K,  L,  and  M.  Twenty- 
ninth  Infantry. 

Companies  G  and  H.  Fourth 
Infantry. 

First  Battalion,  Twenty- 
fifth  Infantry. 

Third   Battalion,   Twenty- 


fifth  Infantry. 
Ninth      Infantry, 
Company  B. 

a  Sn  route  from  Cuba. 


exoept 


Fort  Wadsworth,  N.  Y.c. 
Fort  Duchesne,  Utah  c... 

Fort  Riley,  Kans 

Fort  Logan,  Colo 


Fort  Sheridan.  HI.  c.. 
San  Francisco,  CaL^  , 


•  •  •  •  •CIO*  "•••••••■••••• 

Fort  Douglas,  Utah  «. 


Washington       Barracks, 

D.  C. 
Fort  Reno,  Okla.<? 


Date. 


1907. 
■July     1 

July  18 

. .  .do 

July  22 

July  24 

July  25 

...do 

July  27 

July  28 

...do 

July  30 

...do..... 

...do 

Aug.    1 

Aug.  3 
Aug.  4 
Aug.  5 
Aug.  14 


Arrived  at— 


Plaoe. 


Fort  Mcintosh,  Tez.e .... 
San  Francisco,  CaL6 

b  En  route  from  Philippine  IslandB. 
57047— WAB 1908— VOL  1 ^25 


Washington       Barracks, 

dTcT 

Vancouver    Barracks, 
Wash. 

Fort  Riley,  Kans , 

Fort  Des  Molijes,  Iowa. . . . 

Fort  Morgan,  Ala 

San  Frandsoo,  Cal 


.do. 


Fort  Sheridan,  ni.., 
Fort  Douglas,  Utah. 


San  Francisco,  Cal. 
Fort  Bliss,  Tex 


Fort  Mcintosh,  Tex. 

Fort  Reno.  Okla 

Ban  Frandsoo,  Cal. . 


Fort  Thomas,  Ky 

Ban  Frandsoo,  Cal 

do..  

Fort  Sam  Houston,  Tex... 


Date. 


1907. 
July    1 

July  20 

July  24 
Aug.    3 

July  26 

July  30 

Aug.    3 

Sept.    6 

July  30 


Aug. 
Aug. 


3 
2 


Aug.    4 

Do. 
Aug.    3 

Aug.  4 
Aug.  10 
Aug.  0 
Aug.  18 


esn  roate  to  FhUipptne  Islaodi. 
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Changes  of  stations  of  troops  within  the  United  States — Continued. 


Oxganization. 


San  Francisco,  Cal.a 

Fort  SneUing.  Minn. 
Fort  Keogh,  Mont»  . 


Fort  Yellowstone,  Wyo.ft 
Fort  Meade,  S.  Dak.fr  .... 


Fort  Leavenworth,  Kans.fr 
San  Frandsoo,  Cal.a 


do.« 

Fort  Crook,  Nebr. 


Fort  Leavenworth,  Kans.fr 
Sequoia   National    Park, 

Cal. 
San  Frandsoo,  Cal.a 


Troops  F  and  O,  Fourth 
Cavalry. 

Troop  K,  Second  Cavalrv. . . 

Troops  L  and  M,  Sixth  Cav- 
alry. 

Troops  I  and  K,  Sixth  Cav- 
alry. 

Headquarters  and  Troops  A, 
B,  C,  E,  a,  and  H,  Sixth 
Cavairy. 

Headquarters,  Fifth  Field 
Artillery. 

Companies  A  and  B,  Corps 
of  Engineers.  . 

Headquarters,  Second  and 
Third  BattaUons,  Six- 
teenth Infantry. 

First  Battalion,  Sixteenth 
Infantry. 

Company  I,  Eleventh  In- 
fiantry. 

Eighteenth  Infantry 

Troop  F,  Fourteenth  Cav- 
alry. 

Headquarters  and  First  and 
Third  BattaUons,  Thir- 
teenth Infantry. 

One  hundred  and  fiftieth 
Company,  Coast  Artillery. 

Company  B,  Corps  of  £n^- 
neers. 

Second  Battalion,  Thir- 
teenth Infantrv. 

One  hundred  and  sixth  Com- 
pany, Coast  Artillery. 

Troops  I  and  M,  Fourteenth 
Cavalry. 

Ninety-ninth  Company, 
Coast  Artillery. 

Troops  E  and  H,  Fourth 
Cavalry. 

Headquarters  and  Troops  A, 
B,  C,  D,  I,  K,  L,  and  M, 
Fourth  Cavalry. 

Troops  D  and  F,  Sixth  Cav- 
alrv. 

Headquarters  and  Trftops  A, 
B,  C.  K,  L,  and  M,  First 
Cavalry.  I 

Troops  E,  F,  and  O,  First     Fort  Sam  Houston,  Tex.fr. 
Cavalry. 

Headquarters  and  First     Jamestown  Exposition, Va 
and    Second    Battalions,  , 
Twenty-third  In&mtry. 

Battery  D,  Third  Field  Ar-  do 


Left- 


Place. 


Fort  WordeU;  Wash. 

Fort  Mason,  Cal 

San  Francisco,  CaLa. 
Fort  Flagler,  Wash. . 


Yosemite  National  Park, 

Cal. 
Fort  Moultrie,  S.  C 


San  Francisco,  Cal.a. . 

I  •  •  «  •^Aw«  **•  •••••*•••••■« 

Fort  Meade,  S.  Dak.  fr . 
Fort  Clark,  Tex.  fr 


Date. 


1907. 
Aug.  14 

Aug.  24 
Sept    2 

» •  ttOO*  •  •  • « 

..do 


..do.... 
Sept.  16 
Sept.  17 


,..do. . .. 

Sept.  23 

Sept  29 
Oct     5 

Oct   16 

Oct  19 
Oct  30 
Oct  31 
Nov.  I 
Nov.  5 
Nov.  15 
Nov.  24 
...do. . . 


Arrived 


Place. 


Date. 


,     1907. 

Fort  Snelling,  Minn !  Aug.  20 


Fort  Des  Moines,  Iowa. 
San  Francisco,  Cal 


..do. 
..do. 


.do. 


tiUery 
Third    Battalion,   Twenty-   do 

third  Infantry. 
Forty-flfth  Company,  Coast     Fort  Monroe,  Va 

ArtUlery. 
Seventy-ninth      Company,   do 

Coast  Artillery. 
Second  Squadron,  Twelfth     Jamestown  Expo8iUon,Va 

Cavalry.  | 

Fifteenth  Infantry San  Francisco,  Cal.a 

Companies   E,  O.  and   II,  ,  Fort  Douglas,  Utah 


\#aaA  |^«sAAi^^       M^f      va*     f»«.AVS 

Twenty-first  Inumtry. 

Fourteenth  Infantry,  except  '  Vancouver  Barracks, 

Company  E.  Wash.* 

Company  E,  Fourteenth  In-     Presidio,  Monterey,  Cal.fr.. 

lantry.                                I 
Company  L,  Twenty-second  j  Fort  McDowell,  Cal 

Infantry.  ■ 

Headquarters  and  First  and  |  Madison  Barracks,  N.  Y.fr. 

Second      Battalions, 

Twenty-third  Infantry.       i 

•  En  route  from  Philippine  lalanda. 


Nov.  30 

, .  .do . . . . 
Dec.     1 


...do. . . 

...do 

Dec     2 

Dec     7 

Dec  11 

Dec.  15 
Dec.  17 

1906. 
Jan.     2 

Jan.     6 

Jan.   14 

Jan.   29 


Fort  Mason,  Cal.. 
Fort  Crook,  Nebr. 


Fort  Logan  H.  Roots,  Ark. 
Fort  D.  A.  RuaseU,  Wyo.. 


San  Frandsoo,  Cal 

Presidio,  San  Frandaco, 

Cal. 
Fort  Leavenworth,  Kans. . 


Fort  Ward,  Wash. , 

Fort  Flagler,  Wash 

Fort  Leavenworth,  Kant.. 
Fort  Worden,  Wash 


Presidio,  San  Frandsoo, 

CaL 
Fort  Morgan,  Ala. 


Fort  SneUing,  Minn. 
Fort  Meade,  S.  Dak. 


Nov.  29    San  Frandsoo,  Cal. 


.do. 


Madisoo  BarradcB,  N.  Y 


Fort  Meyer,  Va 

Fort  Ontario,  N.T.. 
Fort  Du  Pont,  Dd... 
FortCa8weU,N.C... 
Fort  Ogletbofptb  O^- 


Fort  Douglas,  Utih. 
Fort  Logan,  Colo.... 


■ 


San  Frandsoo,  Od 

do 

Presidio,  Monfteray,  Od... 
San  Frmnclsoo,  Oal 


Aog.  S 
Sopt    6 

Da 

Da 

Da 
Sept.  1% 
Septal 

Sept  34 

Da 

Oct.  4 
Oct.    !• 

Oct.   21 

Oct.  !• 
Not.  S 
Not.  ft 
Nov.  1 
Not.  1% 
Not.  17 
Not.  IB 
Not.  » 

D9C      t 

Da 

Da 
Dec    a 

Da- 
Da 
Da 

• 


IS 
19 


liQ&. 
Jan.     4 

Jan.     ft 

Jan.   14 

4 


»  En  roota  to  Pbllipplni  Uttads, 
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Changes  of  stations  of  troops  within  tht  United  States — Continued. 


Organization. 


Third   Battalion-   Twenty- 
third  Infantry. 
Company  E,  Signal  Corps. . . 

Batteries  A  and  B,  Fifth 
Field  Artillery. 

Headquarters  and  First  and 
Second  Squadrons,  Third 
Cavalry. 

Third  Squadron,  Third  Cav- 
alry. 

One  hundred  and  sixty-first 
Company,  Coast  Artillery. 

Third  Battalion,  Nineteenth 
Infantry. 

Headquarters  and  Second 
and  Third  Battalions, 
Fourth  Infantry. 

First  Battalion,  Fourth  In- 
fantry. 

Troops  D  and  I,  First  Cav- 
alry. 

Troop  H,  First  Cavalry 

Headquarters  and  First  and 
Third  battalions,  Twenty- 
fourth  Infantry. 

Second  Battalion,  Twenty- 
fourth  Infantry. 

Company  D,  Fifth  Infantry. 

Company  D,  Twelfth  Infan- 
try. 

Thirty-fifth  Company,  Coast 
Artillery. 

Troops  I  and  M,  Fourteenth 
Cavalry. 

Headquarters  and  Company 
C,  Second  Infantry. 

Third  Battalion,  Second  In- 
fantry. 

Company  A,  Twenty-sec- 
ond Iiifantry. 

Batteries  D  and  E,  Fifth 
Field  Artillery. 

Companies  A,  B,  H.  E,  F, 
G,  and  H,  Second  Infantry. 

Troops  E  and  H,  Eighth 
Cavalry. 

Troop  G,  Fourteenth  Cav- 
alry. 

Companies  C,  D,  E,  F,  O, 
and  H,  Eighth  Infantiy. 

Headquarters     and     Com- 

Sanies  A.  B,  I,  K,  L,  and 
t.  Eighth  Infantry. 
Company  E,  Tenth  Infantry. 

Company  B,  Engineers 


Battery  D.  Second  Field 
Artillery. 

Sixty-sixth  and  One  hun- 
dred and  fifty-ninth  Com- 
panies. Coast  Artillery. 

First  Iniantry 


Companies  C,  E.  F,  O.  H, 
and  L,  Twenty-second  In- 
fantry. 

Headquarters  and  Com- 
panies B,  D.  I,  K  and  M, 
Twenty-second  Infantry 


Left— 


Place. 


Fort  Ontario,  N.  Y.« 

Benlcla  Barracla,  Cal 

Fort  Leavenworth,  Kans. « 
San  Francisco,  Cal.fr 


do.* 

Fort  Mlley,  Cal 

Fort  Reno,  Okla... 
Fort  Thomas,  Ky.b. 


Fort  Mackenzie,  Wyo.6. 
Fort  Clark,  Tex.b 


Date. 


1906. 
Jan.   29 

Jan.   30 

Feb.  14 

Feb.  15 


..do...., 
Feb.  17 
Feb.  24 
Feb.  27 


..do 

Feb.  28 


Fort  Sam  Houston,  Tez.b. 
San  Francisco,  Cal.o 


Madison  Barracks,  N.  Y. , 
Fort  Ontario,  N.  Y 


Fort  Monroe,  Va. 


Presidio,  San  Francisco, 

Cal. 
San  Francisco,  Cal.b 


Fort  McDowell,  Cal.e 

San  Francisco,  Cal.fr 

do.fr 

Fort  D.  A.  Russell,  Wyo. . 

Presidio,  San  Frandsoo, 

Cal. 
San  Francisco,  Cal.fr 


.do.fr. 


Seattle,  Wash.* 

Fort  Flagler,  Wash 

Fort  D.  A.  Russell,  Wyo.a. 

Presidio,  San  Francisco, 
Cal. 


Astoria,  Or^.fr 

Presidio,  Monterey,  Cal  «.. 

Fort  McDowell,  Cal.e 


..do 

Mar.  19 


...do.... 

Mar.  26 
Mar.  27 

Mar.  29 

Apr.  16 

Apr.  21 

....do..., 

May    3 

May    9 

May  10 

May  11 

May  12 

May  14 

M&y  15 

May  22 
May  29 

June    1 
June  16 

June  19 
....do.... 

June  20 


Arrived  at— 


Place. 


San  Frandsoo,  Cal. 


Presidio,  San  Francisco, 

Cal. 
San  Francisco,  Cal 


Fort  Clark,  Tex. 


Fort  Sam  Houston,  Tex... 

Fort  Barry,  Cal 

Fort  Mackenzie,  Wyo 

San  Francisco,  Cal 


.do. 
.do. 
.do. 


Madison  Barracks,  N.  Y 


Fort  Ontario,  N.  Y. 


Plattsburg  Barracks,  N.  Y 
Fort  Porter,  N.  Y 


San  Francisco,  Cal. 


Yosemite  National  Park, 

Cal. 
Fort  Thomas,  Ky 


Fort  Asslnnibolne,  Mont. . 

San  FrandsoO;  Cal 

Fort  Leavoiwortb,  Kans. . 

Fort  Thomas.  Ky 

Fort  Yellowstone,  Wyo. . . 

Sequoia   National    Park, 

Cal. 
Presidio,  Monterey,  Cal. . . 

Fort  McDowell,  Cal 


Fort  Benjamin  Harrison, 

Ind. 
Vanoouyer    Barracks, 

Wash. 
San  Francisco,  Cal 


Fort  Barry,  Cal. 


Vancouver    Barracks, 

Wash. 
San  Frandsoo,  Cal , 


.do. 


Date. 


1908. 
Feb.    4 

Jan.   30 

Feb.  19 

Do. 

Do. 
Feb.  IT 
Feb.  27 
Mar.    4 

Mar.    t 

Do. 

Do. 
Mar.  26 

Do. 

Da 
Mar.  27 

Apr.    4 

Apr.  28 

Apr.  26 

Apr.  26 

May    8 

May  13 

May  15 

May  13 

May  25 

May  14 

May  15 

May  27 

May  30 
June  4 
June  16 

June  19 
Do. 

June  ae 


a  En  route  to  Philippine  Islands, 
fr  En  route  from  Philippine  Islands. 


c  En  route  to  Alaska. 
d  En  route  from  Alaska. 


o  £n  route  from  Philippine  Islands.  a  En  route  irom  Alaska. 

The  foregoing  table  does  not  show  temporary  changes  of  station 
or  practice  marches. 
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TROOPS   SENT  TO  THE   PHH^IPPINES. 

During  the  fiscal  year  576  officers  and  9,005  enlisted  men  were 
sent  to  the  Philippmes,  making  a  total  of  7,065  officers  and  166,102 
enlisted  men  sent  there  since  the  commencement  of  the  war  with 
Spain.  Those  numbers,  however,  do  not  represent  the  number  of 
individuals  sent  to  the  Philippines.  Many  men  who  served  in  the 
Volunteer  Army  in  those  islands  subsequently  enlisted  in  the  Regular 
Army  and  again  served  there.  In  addition,  many  officers  and 
enlisted  men  of  the  Regular  Army  have  served  more  than  one  tour 
of  duty  in  the  Philippines  and  consequently  are  coomted  more  than 
once  in  the  foregoing  numbers. 

SECOND   LIEUTENANTS   APPOINTED. 

For  the  jear  ended  June  30,  1908,  152  second  lieutenants  were 
appointed  m  the  Army,  including  108  cadets  who  were  graduated 
from  the  United  States  Military  Academy  in  February,  1908. 

The  following  table  shows  the  sources  from  which  the  appoint- 
ments before  referred  to  were  made  and  the  corps  or  arms  of  service 
to  which  the  appointees  were  assigned: 


Antgned  to— 


Source  from  which  appointed. 


I  j 

,  EngliieeTS.    Cavalry. 


United  States  MUitorv  Academy. . . 
Enlisted  men,  Unlteu  States  Army. 
ClvUllfe 


24 


Coast 

Artillery 

Corps. 


19 

2 

16 


Total. 


9 


24 


37 


Field 
artiUery. 


7 
8 

4 


Iniuitry. 


5 

0 


TolaL 


lOB 
15 


10 


«3 


\B2 


The  108  cadets  who  were  graduated  from  the  MUitaiy  Academy 
were  appointed  second  lieutenants  to  date  from  the  date  of  gradua- 
tion, Feoruary  14,  1908,  and  filled  vacancies  that  had  accumulated 
after  July  1 ,  1907.  The  15  enlisted  men  and  the  29  civilians  appointed 
filled  vacancies  that  existed  on  July  1,  1907. 

The  appointments  before  referred  to  left  149  vacancies  in  the  line 
of  the  Army — 9  in  the  cavalry,  19  in  the  field  artillery,  90  in  the 
Coast  Artillerj^  Corps,  and  31  in  the  infantry,  all  of  whicn  were  avail- 
able for  the  appointment  of  enlisted  men  under  the  provisions  of 
General  Orders,  No.  2,  War  Department,  January  3,  1908,  and  of 
civiUans  under  the  provisions  of  General  Orders,  No.  1,  War  Depart- 
ment, January  2,  1908. 

Since  the  end  of  the  fiscal  je&T,  June  30,  1908,  13  enlisted  men  who 
successfully  passed  the  examination  prescribed  in  General  Ordera, 
No.  2,  before  referred  to,  8  honor  graduates  of  civil  educational  insti- 
tutions at  which  officers  of  the  Armv  are  detailed  as  professms  of 
military  science  and  tactics,  1  graduate  of  the  Naval  Academy 
(class  of  1907),  and  91  civilians  who  successfully  passed  the  pre- 
scribed competitive  examinations  were  appointed  second  lieutenants 
in  the  Army. 
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COMMISSIONED  OFFIOEBS   IN   SEBYIOE. 

On  June  30, 1908,  there  were  3,826  commissioned  officers  in  service 
in  the  Army.  Of  these,  915  (including  61  chaplains)  were  general 
officers  or  omcers  of  the  staff  corps  and  departments,  742  belonged  to 
the  cavalry,  196  to  the  field  artillery,  520  to  the  Coast  Artillery  Corps, 
and  1,453  to  the  infantry. 

Of  the  general  and  staff  officers  817  were  present  for  duty,  1  was 
absent  sick,  24  on  leave,  and  73  on  detached  duty.  Of  the  2,911  line 
officers,  2,155  were  present  for  duty,  42  were  absent  sick,  90  on  leave, 
618  on  detached  duty,  and  6  in  arrest. 

From  the  foregoing  it  appears  that  25.97  per  cent  of  the  line  officers 
and  10.71  per  cent  of  the  general  and  staff  officers  were  absent  from 
their  commands.  At  the  close  of  the  preceding  fiscal  year  27.14 
per  cent  of  the  line  officers  and  13.45  per  cent  of  the  general  and  staff 
officers  were  so  absent.  This  shows  that  the  relative  number  of 
officers  absent  from  their  commands  was  les^  than  at  the  close  of  the 
preceding  year. 

OFFICERS   ON   DETACHED   SERVICE. 

As  in  previous  years,  the  commanding  generals  of  a  majority  of  the 
geographical  military  departments  invite  attention  in  tneir  annual 
reports  to  the  relatively  lai^e  number  of  officers  absent  from  their 
commands  on  detached  duty.  On  Jime  30,  1907,  there  were  7.56  per 
cent  of  the  general  officers  and  officers  of  the  staff  corps  and  depart- 
ments and  22.28  per  cent  of  the  line  officers  on  detached  service. 
On  June  30,  1908,  those  percentages  were  7.98  for  general  and  staff 
officers  and  21.23  for  line  officers. 

The  character  of  duty  performed  by  the  officers  of  the  Army  on 
detached  service  on  June  30,  1908,  the  number  so  detached,  and  their 
branches  of  service  are  shown  in  the  following  table: 


Duty. 

Oeneral 
officers 
aod  offi- 
cers of 
staff  corps 

and  de- 
partments. 

Cavalry. 

9 

Field 
arttUery. 

Coast 

ArtlUery 

Corp^. 

Infantry. 

« 
TotaL 

The  Oeneral  Staff 

6 

10 

3 

6 

19 
1 

51 
24 
50 

44 

With  the  General  Staff 

1 

Recruitiiig  service 

25 
22 
32 

7 

10 

6 

20 
11 

108 

United  States  Military  Academy 

Armvservioeschools.Fort  Leavenworth. 
Artillery  School,  Fort  Monroe 

'"  *  io 

11 

77 
96 

31 

81 

Mounted  Service  School,  Fort  Riley 

19 

7 

20 

School  of  Submarine  Defense,  Fort  Tot- 
ten  

11 

11 

School  of  Musketry,  Presidio  of  Monterey. 

7 

7 

At  schools  in  Europe 

1 

1 

21 
13 
3 
4 
2 
4 

2 

Instructors  at  State  educational  institu- 
tions   

1 
4 

3 

40 

11 
10 
9 
1 
5 
2 
14 
4 
8 
1 
1 

65 

Aides-de-camp 

28 

With  Philippine  government 

18 

With  provisional  government  In  Cuba. . . 

With  Isthmian  Canal  Commission 

Military  attaches 

i2 
19 

1 

i' 

1 

1 
1 

27 
21 

11 

With  Porto  Rico  Recdment 

2 

With  Philippine  Scouts 

3 
2 
6 

1 

17 

Actinz  lud£&-advocates 

6 

With  Quartermaster's  Department 

Assistants  to  Chief  of  ArtlUerv 

1 

1 

1 
6 
2 

17 
8 

Acting  inspectors-general 

8 
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Duty. 

General 
officers 
and  offi- 
cers of 

ftafl  corps 
andde- 

partmenta. 

Cavalry. 

Field 
artillery. 

Coast 

Artillery 

Corps. 

InHantry. 

Total. 

In  bureaus  of  War  Departinent 

1 
3 

1 
4 

2 

1 
6 
9 

IS 

At  the  military  prisons 

.      .      . 

1 

12 

Indian  wwfit 

1 

a 

WlthTTilTitla 

2 

Member  of  Ordnance  Board 

1 

1 
2 

3 

1 
2 

2 

■ 

Member  of  Lieht-House  Board 

Office  EngineAT  nniDTnissinDer,  District 

of  Columbia 

Superintendent  State,  War,  and  Navy 
Building 

Assistants    to   superintendent   public 
bulldlniw  and  frouinds r . , . , 

1 
6 

AtWar^Ueee 

3 
1 

1 

2 

13 

In  charse  of  Indian  prisoners 

With  Stoial  Corps ^.. 

1 
1 

1 

\ 

8pfK*ial  duty  a*>ro«d 

2 

Chaplains  on  special  duty 

4 

Attending  court  in  United  Statns 

1 

1 

2 

Total 

73 

181 

43 

106 

aw 

001 

The  following  table  shows  the  number  of  officers  of  the  Army,  bj 
rank  and  branches  of  service,  and  the  percentage  from  each  branch, 
on  detached  service  on  Jime  30,  1908: 


Rank. 


Major-gnncral 

Brigadier-general . . 

Colonel 

Lieutenantrcoloncl 

Mi^r 

Captain 

First  lieutenant... 
Second  lieutenant. 
Chaplain 

Total 

Percentage.. 


General 
officers 

and  officers 
of  staff 

corps  and 
deiMtft- 
ments. 


2 

1 

4 

4 

15 

27 

12 

4 

4 


Cavalry. 


73 
7.88 


1 
3 
18 
77 
67 
25 


181 
24.39 


Field 
artillery. 


1 

1 

2 

11 

28 


43 
21.94 


Coftrt 

ArtiUery 
Cofpa. 


1 
4 

16 
47 
37 


106 
20.19 


Intently. 


1 

10 

26 

146 

87 


19.89 


Total 


S 

1 

8 

SS 

77 

307 

221 

40 

4 


001 

i&oe 


It  will  be  seen  from  the  foregoing  table  that  of  the  618  line  officers 
on  detached  duty  534  were  captains  or  lieutenants. 
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RETIRED   OFFICERS   ON  DUTY. 


On  June  30,  1908,  there  were  74  retired  oflScers  under  assignment 
to  duty,  as  against  82  on  June  30,  1907.  The  following  table  shows 
the  grades  and  employment  of  the  retired  oflScers  on  duty  June  30, 
1908: 


Duty. 

Brigadier- 
generals. 

Colonels. 

Lieuten- 
ant-colo- 
nels. 

Mi^rs. 

Cap- 
tains. 

First 
lieuten- 
ants. 

TotaL 

At  the  Soldiers'  Home 

2 

1 

5 

12 

5 

8 

On  recruiting  service 

1 
4 

3 
1 

9 
8 

9 

2 

1 

5 

17 

With  State  militia 

1 

2 

• 

28 

At  educational  institutions,  under 
section  1225,  R.  S.,  and  amenda- 
tory acts 

22 

At  army  service  schools,  Fort  L^v- 
enworth,  Kans 

1 

At  Fort  Bayard,  N.  Mex 

1 

1 

In  office  of  chief  of  Staff 

1 
1 

1 

On  special  duty 

1 

Total 

3 

2 

9 

25 

27 

8 

74 

Of  the  retired  officers  on  duty,  as  shown  in  the  foregoing  table, 
3  brigadier-generals  (2  at  the  Soldiers'  Home)  and  1  major  (at  the 
Soldiers'  Home)  were  entitled  to  receive  from  the  United  States 
only  the  retired  pay  of  their  respective  grades;  2  colonels  and  9 
lieutenant-colonels  were  entitled  to  receive  the  pay  and  allowances 
a  retired  major  would  receive  under  a  like  assignment,  and  24  majors, 
27  captains,  and  8  first  lieutenants  were  entitled  to  the  active  pay 
and  allowances  of  their  respective  grades. 

OFFICERS   EXAMINED   FOR  PROMOTION. 

During  the  fiscal  year  ended  June  30,  1908,  219  officers  were  exam- 
ined and  13  reexamined  for  promotion  under  the  provisions  of  the 
acts  of  Congress  approved  October  1,  1890  (26  Stat.  L.,  562),  and 
April  23,  1908  (35  Stat.  L.,  66).  On  the  first  exammation  202  were 
found  qualified;  9  were  foimd  professionally  or  morally  disqualified, 
of  whom  6  were  suspended  for  one  year  and  3  were  permanently 
suspended ;  and  8  were  foimd  physically  disqualified  and  were  retired 
with  the  next  higher  grade.  Of  those  found  physically  disqualified, 
1  was  retired  after  the  close  of  the  fiscal  year. 

Of  the  19  officers  shown  by  the  last  annual  report  to  have  been 
suspended  for  one  year,  3  resigned,  1  was  dismissed,  1  was  trans- 
ferred to  another  arm  of  the  service,  and  1  was  retired  upon  the 
findings  of  a  retiring  board  before  the  expu'ation  of  the  year,  leaving 
13  to  be  reexamined.  Of  these,  upon  reexamination,  10  were  found 
qualified,  2  were  found  disqualified  and  were  honorably  discharged, 
and  1  was  retired  for  physical  disability. 
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PHYSICAL  TESTS  FOR  FIELD  OFFICERS. 

Under  date  of  December  2,  1907,  the  President  directed  that 
"  physical  tests  to  detemiine  their  fitness  for  active  operations  will 
annually  be  made  of  all  field  oflicers  of  the  Army,"  under  regulations 
to  be  prescribed  by  the  Secretary  of  War.  Tnat  Executive  oi-der, 
which  was  published  in  Geneml  Orders,  No.  240,  War  Department, 
December  4,  1907,  suggested  a  test  of  the  ability  of  all  field  officers, 
except  those  of  seacoast  artillery,  to  make  a  daily  march  of  not  less 
than  30  miles,  for  three  days  in  succession,  under  conditions  suitable 
to  the  making  of  forced  marches  in  active  field  operations.  Tests 
suitable  to  the  character  of  service  required  of  them  were  also  sug- 
gested for  field  oflicers  of  seacoast  artillery. 

The  instructions  of  the  Secretary  of  War,  issued  with  a  view  to  car- 
rying into  efi'ect  the  orders  and  suggestions  of  the  President,  were 
?ublished  in  General  Oi-ders,  No.  79,  War  Department,  May  14, 1908. 
hose  instructions  provided  for  an  annual  physical  examination,  pi-e- 
liminary  to  the  tests,  of  all  field  officers  of  the  Army  at  some  time 
during  the  three  months  beginning  about  August  1  in  the  United 
States  and  Alaska,  and  about  December  1  in  Poi*to  Rico,  Cuba,  Hawaii, 
and  the  Philippine  Islands. 

Reports  of  the  results  of  the  examinations  and  tests  for  officers  serv- 
ing in  the  Philippine  Islands  and  in  Cuba  and  for  man}' of  the  officers 
serving  abroad  have  not  been  received.  Of  the  officers  in  whose  cases 
reports  have  been  received,  9  (4  colonels  and  5  lieutenant-colonels  of 
engineers)  were  excused  from  taking  the  test  under  paragraph  6  of 
General  Orders,  No.  79,  before  cited,  on  account  of  being  engaged 
upon  civil  work  of  a  t<*chnical  character;  1  (a  lieutenant-colonel)  was 
excused  under  paragraph  3  of  that  order,  because  he  made  application 
for  retirement  after  thirty  years'  service;  and  3  (all  colonels)  were 
excused  because  of  their  prospective  retirement  in  the  near  future. 

Reports  of  the  results  of  the  preliminary  physical  examinations 
received  showed  19  officers  (8  colonels,  4  lieutenant-colonels,  and  7 
majors)  physically  unfit  for  the  test.  Of  these,  3  (1  of  whom  has 
been  retired)  were  ordered  before  retiring  boards,  4  were  found  to  be 
temponirily  disqualified  only,  1  was  repoi'ted  to  be  fatally  ill,  1  was 
excused  l^ecause  he  was  not  physically  fit  for  the  test,  1  is  to  be  retired 
after  four  months'  leave,  1  was  found  to  be  unfit  for  duty  and  was 
passed  over  for  a  year  to  give  him  an  opportunity  to  recover,  1  was 
ordered  to  the  Army  and  Navy  General  Hospital  at  Hot  Springs, 
Ark.,  1  is  to  have  an  operation  for  the  cure  of  nernia,  1  is  soon  to  be 
promoted  and  retired,  he  having  been  found  disqualified  upon  exami- 
nation for  promotion,  and  final  action  has  not  been  taken  in  5  cases. 

Paragraph  7  of  General  Orders,  No.  79,  before  referred  to,  also 
di relets  that  all  officers  below  the  grade  of  major  be  examined  physic- 
ally once  in  each  tiscal  year. 
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On  June  30,  1907,  there  were  939  commissioned  officers  on  the 
retired  list.  During  the  fiscal  Tear,  75  officers  were  placed  on  the 
retired  list,  and  44  of  those  on  tnat  list  died,  leaving  970  officers  of 
the  Army  on  the  retired  list  June  30,  1908,  The  following  table 
shows  the  grades  and  causes  of  retirement  of  those  officers : 


LI«I]tsnstll-gon«ral.  ■ . 

UaJaT'Eencral _. 

BngadiBr-gBDBral  — 


LleLiteiiuit4»k)nd . . . 


Ueiiteiraiit-coUiDel . . 
Major 


I 


X8  I      SD      117      lU 


si 


Of  the  14  officers  who  were  retired  under  section  32  of  the  act  of 
Congress  approved  July  28,  1866  (14  Stat.  L.,  337),  on  account  of 
disability  occasioned  by  wounds  received  in  battle,  with  the  full  rank 
of  the  command  held  by  them  at  the  time  such  wounds  were  received, 
3  were  advanced  three  grades  upon  retirement,  6  two  grades,  and  6 
one  grade.  All  of  them,  with  the  exception  of  the  major-general  and 
1  brigadier-general,  received  a  further  advance  of  one  grade  under 
the  act  of  Congress  approved  April  23,  1904  (33  Stat.  L,  264).  In 
addition  to  these^  106  brigadier-generala,  33  colonels,  42  lieutenant- 
colonels,  1 10  majors,  28  captains,  and  6  first  Ueutenants  hold  their 
present  grades  on  the  retired  list  through  an  advancement  of  one 
grade  under  the  act  of  Congress  approved  April  23,  1904,  making  a 
total  of  339  officers  on  the  retired  list  June  30,  1908,  who  have  been 
advanced  one  grade  under  that  act  because  of  service  during  the 
civil  war. 
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The  following  table  shows,  by  grades,  the  number  of  officers  of  the 
Army  retu'ed  from  active  service  during  the  fiscal  year  ended  June  30, 
1908,  and  the  causes  of  their  retirement: 


Qrades. 


By  op- 
eration 
of  law, 
64  vean 
of  age 
(act  of 
June  30, 
1882). 


On  own  ap- 
plication. 


Major-Keneral 

Bripadier-general. . 

ColoQel 

LleutenontKrolonel . 

Major 

Captain 

First  lieutenout 

Second  lieutenant. 
Chaplain: 

Major 


After 
over  40 

years' 
service 

(act  of 
June  30, 

1882). 


3 

8 
7 
3 
1 

1  ' 
1  • 


1 
5 


After 
ovorBO 
years' 
service 
(sec 
1243, 
R.  8.). 


FordinbUltj. 


Ind- 

dsnt 

to  the 

service 

(sec 

1261, 

R.  8.y 


1 
2 
4 

1 


Total. 


24 


6 


8 


Notln- 
ddsnt 
to  the 
service 
(sec 
1262, 
R.  8.). 


Pie- 
men tlnf 
promo- 

tioa 
(act  of 
Ootl, 
180Q). 


TotaL 


2 
8 
10 
4 
4 
3 


28 


8 
1 
4 


8 


S 

8 

6 
8 


75 


From  the  foregoing  table  it  will  be  seen  that  76  officers  of  the  Army 
were  placed  on  the  retired  list  during  the  fiscal  year  ended  June  30, 
1908.     During  the  precedino;  year  82  officers  were  placed  on  that  list. 

Of  the  9  brigadier-generals  shown  in  the  preceding  table  as  having 
been  retired  during  the  year,  2  were  advanced  on  retirement  to  the 
rank  of  major-general,  on  account  of  civil  war  service,  under  the  pro- 
visions of  the  act  of  Congress  approved  March  2,  1907  (34  Stat.  L,. 
1163).  In  addition  to  these,  11  of  the  colonels,  1  of  the  majors,  ana 
2  of  the  captains  shown  in  that  table  were  advanced  one  grade  on 
the  retired  list  under  the  provisions  of  the  act  of  Congress  approved 
April  23.  1904  (33  Stat.  L.,  264). 

Since  the  end  of  the  fiscal  year,  2  officers  of  the  Army  have  been 
plac(»d  on  the  retired  list  with  dates  of  retirement  prior  to  June  30, 
1908.  They  are  not  included  in  the  foregoing  tables.  One,  a'major, 
was  retired  for  disability  incident  to  the  service,  with  increased  rajik, 
under  the  act  of  April  23,  1908,  and  the  other,  a  second  lieutenant, 
was  retired  with  increased  rank,  imder  the  act  of  October  1,  1890, 
for  disability  preventing  promotion. 

RETIRED   ENLISTED  MEN. 

A  retired  Ust  for  enUsted  men  of  the  Army  was  created  by  the  act 
of  ConcTcss  approved  February  14,  1885  (23  Stat.  L.,  305).  That 
act  provided  for  the  placing  of  enUsted  men  on  that  list,  after  thirty 
years'  service  in  the  United  States  Army  or  Marine  Corps  as  a  private 
or  a  noncommissioned  officer,  >^ith  the  rank  held  at  date  of  retire- 
ment. The  act  of  Confess  approved  September  30, 1890  (26  Stat.  L., 
504),  authorized  the  allowance  of  double  time  for  service  durini^  the 
civil  war  in  computing  the  thirty  years  necessary  to  entitle  an  enfisted 
man  to  retirement;  and  the  act  of  Congress  approved  March  2, 
1907  (34  Stat.  L.,  1218),  provided  that  all  service  in  the  Army,  Navv, 
and  Marine  Corps  shaU  oe  credited  in  computing  the  necessary  thiitj 
years'  time. 


REPORT  OP  THE  ADJUTANT-GENERAL,  891 

On  July  1,  1907,  there  were  2,475  enlisted  men  on  the  retired  list 
created  by  the  provisions  of  law  before  cited.  During  the  fiscal 
year,  271  enUstea  men  were  placed  on  the  retired  list,  and  99  of  the 
men  on  that  list  died,  leaving  2,647  enlisted  men  on  the  retired  list 
at  the  close  of  the  year,  June  30, 1908. 

PERSONS   QUALIFIED  TO  HOLD  VOLUNTEER   COMMISSIONS. 

Certificates  were  issued  during  the  past  fiscal  year,  under  the 
provisions  of  section  23  of  the  act  of  Congress  approved  January  21, 
1903  (32  Stat.  L.,  779),  in  the  cases  of  6  persons  who  were  found,  upon 
examination  by  boards  of  officers  convened  for  that  purpose,  to  be 
''specially  qualified  to  hold  commissions  in  any  volunteer  force  which 
may  hereafter  be  called  for  and  organized  under  the  authority  of 
Congress  other  than  a  force  composed  of  organized  militia.'*  Of 
these,  1  was  from  Alabama,  3  from  Nebraska,  1  from  Illinois,  and  1 
was  a  noncommissioned  officer  in  the  Army. 

Since  the  enactment  of  the  law  before  cited,  only  35  certificates  of 
qualification  to  hold  commissions  in  the  volunteer  force  have  been 
issued. 

MILITIA   OFFICERS   AT   ARMY   SERVICE   SCHOOLS. 

Forty-six  officers  of  the  organized  mihtia  of  the  States  and  Terri- 
tories were  admitted  to  and  attended  army  service  schools  during 
the  year  under  the  provisions  of  section  16  of  the  act  of  Congress 
approved  January  21,  1903  (32  Stat.  L.,  778). 

Of  these,  41  were  admitted  to  and  attended  garrison  schools;  5. 
of  whom  3  completed  the  course,  were  admitted  to  the  Army  Medical 
School,  and  1  was  admitted  to  the  Army  School  of  the  Lme.  The 
last  was  relieved  before  completion  of  the  course  because  of  the 
muster  out  of  his  organization. 

Of  the  officers  admitted  to  the  service  schools,  20  were  from 
Michigan,  7  from  Massachusetts,  5  from  the  District  of  Columbia,  4 
from  Nebraska,  2  each  from  Kansas  and  South  Carolina,  and  1  each 
from  Indiana,  Louisiana,  Mississippi,  Montana,  Texas,  and  Wash- 
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STRENGTH  AND  LOSSES  OF  THE  ARMY. 


The  tables  following  show  (a)  the  strength  of  the  Army  of  the 
United  States  June  30,  1907,  and  June  30,  1908,  with  the  losses  from 
all  causes  between  those  dates;  (b)  the  strength  and  losses  from  all 
causes  in  the  Army  in  each  month  of  the  fiscal  year;  (c)  the  strength 
of  the  Army,  by  division  and  departments,  at  the  end  of  each  month 
of  the  fiscal  year,  and  (d)  the  number  of  deaths  in  the  Army  during 
the  fiscal  year. 


\     1 

4        «a 

18  1    4,1110 

-1  "1  " 

3a|         S2|           1 

272      4,fiM     36,771 

1 

[  Month  of  the  Fiscal  Year. 


itBB.         Msreb.  ime. 

April,  im 

Mny,  190S. 

j™,.». 

SSrilOni.™. 

E>>ll.t«^ 

uincpjM. 

EnUlUd 

CUDocn. 

Enlisted 

DIDwn. 

BnllMed 

ml     ?iS 

1,HS  1          104 

SS            S 
«,7«;         M7 

4,(jll             Hi 

<!'   i 

»;oa>         S71 

11 

a 

S20 
»70 

Me 

S 

i 

ise 

«B2 
121 

«33 

i 

«U6 

1 
1 

34S 

231 

IZJ 

1)33 

CUB 
777 

2« 

144 
2D0 

613 

3W 

! 

i 

i 
1 

1 

1 

14t 
484 

OH 

i 

•1 

< 

i 

s 

760 
314 

S 

2S7 

W,liai  i       3.07B 

UB,2B4 

3,904 

00,671  I      3,gsa      71,330  1      s.sni  1      73,4aa 

[»rt(»mpl.eiin) 

l«,r( 

cnil 

»,elt 

i 

t 

h 

I  I 

»  I 


BEPOBT  OF  THE  ADJUTANT-OBNEBAL. 


D.— Table  Sbowikq 

THE  NUIIBBB  OF 
BBTWIBH  JCLT  1, 

Deaths  in  the  Ahmt  op  the  United  States 
1907,  AND  JuNB  30, 1908. 

Country- 

Killed       Died 
la             ol 

Mtlon.      WOUDlIl. 

ease.       dsDt. 
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Drnwned.  Suldde. 
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It 
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1 
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Xggngtte.— 
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The  losses  in  the  Army  during  the  year  ended  June  30,  1908,  are 

shown  in  the  following  statement: 

Officer:  ftBOOLAE  AKicr. 

Killed  in  action  or  died  of  wounds,  disease,  et« 12 

Resided  ordiKharged 34 

Diamisaed 4 

Deserted 1 

Retired 76 

EnliBted  men:  ^^ 

Killed  in  action  or  died  of  wounda,  diseaae,  etc 371 

Discharged  upon  expiration  of  term  of  service 18,485 

Dischaivedfordiaabtlity,  bysentenceof  court-nuutial,  orbyorder.  7,947 

Deserted 4,505 

Retired 272 


}  BtCO  PBOTIBIOHAL  BBODIENT. 


Resigned  or  discharged 

Killed  in  action  or  died  of  wounds,  disease,  etc 

Discharged  upon  expiration  of  term  of  service 

Dischai^ed  for  disability,  by  sentence  of  court-martial,  o 
Deserted 


Officers'  PHILIPPINB  SC0UT8. 

Killed  in  action  or  died  of  wounds,  disease,  etc... 

Resigned  ordiscbaiged 

Enlisted  men: 

Killed  in  action  or  died  of  wounds,  disease,  etc.. 
Diacbarged  upon  expiration  of  t< 


4,100 
4,  US 
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Officen: 

Killed  in  action  or  died  of  wouDdfl,  di0ei0e,  etc IS 

Besigped  or  dischaiged 47 

DinuflBed 4 

Deserted 1 

Retired 76 

141 

Knliated  men: 

Killed  in  action  or  died  of  wounds,  disease,  etc 411 

Dischaiged  upon  expixmtion  of  term  of  service 22, 472 

Dischaned  for  disability,  by  sentence  of  court-martial,  or  by  order.  &,002 

Deserted 4,524 

Retired 272 

35,771 

Total 35,912 

Wounded,  1  enlisted  man. 

It  appears  from  the  forgoing  table  that  18,485  enlisted  men  were 
discharged  upon  expiration  of  term  of  service  during  the  fiscal  year 
ended  June  30;  1908.  During  the  preceding  fiscal  year  the  number 
of  discharges  upon  expiration  of  term  of  service  was  12,816,  and 
during  the  fiscal  year  1906  it  was  9,948.  Those  numbers  are,  respec- 
tively, 18.8,  15.9.  and  11.8  per  cent  of  the  whole  number  of  enlisted 
men  in  service  (or  of  enlistment  contracts  in  force)  during  each  d 
those  years. 

The  losses  from  all  causes  other  than  expiration  of  term  of  service 
during  the  fiscal  year  ended  June  30,  1908,  numbered  13,095.  Dur- 
ing the  preceding  fiscal  year  those  losses  were  13,335,  and  during  the 
fiscal  year  1906,  15,338  enlisted  men.  Those  numbers  are,  respeo- 
tiveljr,  13.3,  16.6,  and  18.2  per  cent  of  the  whole  number  of  enlisted 
men  in  service  (or  of  enlistment  contracts  in  force)  during  each  of 
those  years. 

DESERTIONS. 

The  official  returns  show  4,505  desertions  from  the  enlisted  force 
of  the  Army  during  the  fiscal  year  ended  Jime  30,  1908.  This  num- 
ber is  4.6  per  cent  of  the  whole  number  of  enlisted  men  in  service  in 
the  Army  during  that  year.  In  the  preceding  fiscal  year  the  num- 
ber of  desertions  was  5.6  per  cent  of  the  whole  number  of  enlisted 
men  in  service  during  that  year. 

A  comparison  of  the  percentages  of  desertions  from  the  Army  each 
year  for  a  period  of  ten  years  is  interesting.  The  following  table 
shows  the  percentages  of  the  whole  number  of  enlisted  men  in  service 
during  eacn  of  the  fiscal  years  1899-1908  reported  to  have  deserted: 


Fiscal  ywn. 

•ssssr 

1 

Fbcaljears. 

;  dcnrtodT 

19(W  .   .. 

i.6 
7.4 
6w6 

1 
1903 

..     .                    7  1 

1907                    

19QS 

A.O 

1900               

1901 

A  1 

1905          

1900 

4.0 

1904     

1809 

......                                V.W 

1 
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It  will_  be  seen  from  the  foregoing  table  that  the  relative  number 
of  desertions  was  less  in  1908  than  m  any  fiscal  year  since  1901,  and 
that  there  has  been  a  marked  decrease  in  that  number  during  the 
past  two  years.  In  the  last  annual  report  mention  was  made  of 
what  are  believed  to  be  the  principal  reasons  for  the  decrease  in  the 
number  of  desertions  from  trie  Army.  Those  reasons  and  the  more 
recent  strenuous  efforts  to  apprehend  deserters  and  make  their  pun- 
ishment after  apprehension  a  certainty  have  no  doubt  continued  to 
operate  as  important  factors  in  reducing  the  number  of  desertions 
from  the  Army. 

The  percentages  of  desertions,  by  branches  of  the  service,  during 
the  fiscal  years  1905-1908  are  shown  in  the  following  table: 


Branches  of  serrioe. 


Cavalry 

Field  artillery 

Engineers 

Hospital  Corps 

Coast  Artillery  Corps 

Inllantry 

All  others,  Including  unassigned  lecnilts 

The  Army 


Percentages. 

1906. 

1907. 

1906. 

1905. 

&7 

6.3 

7.2 

6.5 

6.7 

6.0 

9.2 

9.4 

4.7 

5.0 

7.7 

6.4 

4.6 

4.2 

6.2 

4.0 

a9 

6.6 

7.8 

&2 

3.9 

4.6 

6.1 

6.8 

&4 

7.2 

12.6 

6.3 

4.6 

6.6 

7.4 

6.8 

The  foregoing  table  shows  a  decrease  in  the  percentage  of  deser- 
tions during  the  past  fiscal  vear  in  each  branch  of  the  service  except 
the  Hospital  Corps,  in  whicn  there  was  a  slight  increase. 

The  percentages  of  desertions  hereinbefore  shown  are  based  on  the 
whole  number  of  enlisted  men  that  were  in  service  during  the  year, 
or,  in  other  words,  the  whole  number  of  enlistment  contracts  that 
might  have  been  terminated  bv  desertion  at  some  time  during  the 
year.  The  reasons  for  using  tnat  number  rather  than  the  average 
enlisted  stren^h  as  a  basis  were  set  forth  fully  in  preceding  annual 
reports.  If,  however,  the  average  enlisted  strength  is  used  as  a 
basis,  it  is  found  that  the  numl:^r  of  desertions  n:om  the  enlisted 
force  of  the  Army  during  the  fiscal  year  ended  June  30,  1908,  was 
7.2  per  cent  of  that  strength,  as  against  8  per  cent  during  the  preced- 
ing fiscal  year. 

An  inspection  of  the  returns  for  the  fiscal  year  ended  June  30. 
1908,  made  for  the  purpose  of  ascertaining  what  organizations  and 
posts  had  the  largest  relative  numbers  of  desertions,  indicates  that  the 
Fourteenth  Cavalry  was  the  regiment  having  the  highest  percentage 
of  desertions  during  the  vear,  the  Third  Infantry  being  second,  and 
the  Fifth  Cavalry  third,  the  desertions  from  those  orgamzations  being 
13.13,  10.48,  and  10.38  per  cent,  respectively,  of  the  whole  number 
of  enlisted  men  in  service,  or,  in  other  words,  of  enlistment  contracts 
in  force,  in  each  of  those  regiments  during  the  year.  The  Second 
Regiment  of  Field  Artillery  appears  to  have  stood  highest  in  that 
branch  of  the  service  with  a  number  of  desertions  equal  to  7.77  per 
cent  of  the  whole  number  of  enlisted  men  in  service  in  that  regiment 
during  the  year. 

Of  the  troops,  batteries,  and  companies,  Troops  G,  K,  and  P, 
Fom-teenth  Cavalry,  and  Ttoop  H,  Filth  Cavaby,  nead  the  Ust,  the 
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percentages  of  desertions  from  those  troops  being  21.18,  20.43, 
19.38,  and  18.51,  respectively.  Battery  C,  Second  Field  Artillery, 
the  One  hundred  and  seventeenth  Company,  Coast  Artillery  Corps, 
and  Company  L,  Eleventh  Infantry,  appear  at  the  top  of  the  lists  tor 
their  several  branches  of  the  service^  tlie  percentages  of  desertions 
being  14.74,  14.28,  and  18.39,  respectively. 

It  was  found  to  be  impracticable,  because  of  frequent  changes  in 
the  personnel  of  troops  at  many  stations,  to  ascertain  definitely 
the  whole  number  of  enlisted  men  in  service,  or  of  enlistment  con- 
tracts in  force,  at  the  several  military  posts  during  the  year.  How- 
ever, it  is  possible  to  make  an  estimate  of  that  number  that  will  be 
sufliciently  accurate  for  purposes  of  comparison.  Taking  that 
estimated  number  as  a  basis  for  the  calculation  for  each  post,  it  is 
foimd  that  the  five  posts  having  the  highest  percentages  of  deser- 
tions were  as  follows: 


1.  Boise  Barracks,  Idaho lft.6 

2.  F'ort  William  Henry  Harrison,  Mont 15. 8 

3.  Fort  Brady,  Mich 14.1 

4.  Fort  Duchesne,  Utah 13. 2 

5.  FortD.  A.  Russell,  Wyo 11.9 

A  comparison  of  the  percentages  of  desertions  from  that  part  of 
the  Army  serving  in  the  Philippines  and  in  Cuba,  those  percentages 
being  based  upon  an  estimate  of  the  whole  number  of  enlisted  men 
in  service  during  the  year,  is  shown  in  the  following  table: 

Pemmta|pM. 

Army  in  the  Philippines (9.56 

Army  in  Cuba L  82 

Remainder  of  the  Army ft.  41 

The  whole  Army 4. 60 

Of  the  white  troops  4.75  per  cent  and  of  the  colored  troops  but  0.57 
per  cent  of  the  whole  numoer  of  the  white  and  of  the  colored  men  in 
service  during  the  year  were  reported  as  deserters,  as  compared  with 
4.60  per  cent  for  the  whole  Army. 

As  in  previous  jears,  the  greater  part  of  the  desertions  occurred 
within  a  comparatively  short  period  arter  enlistment.  The  following 
table  shows  the  percentage  oi  the  whole  number  of  desertions  occur- 
ring, in  each  of  the  several  specified  periods  of  service,  during  the 
past  fiscal  year  and  the  two  preceding  years: 


Period  of  servloe  in  which  desertion  took  place. 


Peroentags  of  whole  number  of  dcMrtloai. 


Year  ended 
I  June  30, 1908. 


Flxst  three  months'  service. . . 
Second  three  months'  service. 
Third  three  months'  service. . 
Fourth  three  months'  service. 


First  year  of  service. . . 
Second  year  of  service. 
Third  year  of  service.. 


Year  ended 
June  30, 1907. 


Yf 

Jane  80^  1906. 


First  enlistment 

Second  enlistment 

Third  enlistment 

Fourth  and  subsequent  enlistments. 

Total 


,^Jdl 
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It  appears  from  an  examination  of  the  foregoing  table  that  there 
has  been  an  increase  in  the  relative  number  of  desertions  during  the 
first  six  months  of  service. 

The  effect  of  the  seasons  of  the  year  on  the  nxmiber  of  desertions 
is  shown  by  the  following  table,  which  gives  the  percentages  of  deser- 
tions of  enlisted  men  from  the  Army  in  each  month  of  the  fiscal  years 
1906,  1907,  and  1908: 


Months. 


July 

August... 
September 
October. . . 
November 
December. 
Jaauary.. 


( 
Fiscal  years—          I 

1 

1908. 

1907. 

1906. 

1 

Peret. 

Peret. 

Peret. 

10.43 

12.67 

11.39 

9.15 

12.72 

11.47 

8.37 

9.68 

9.80 

7.55 

7.70 

8.29 

5.97 

6.72 

7.03 

5.86 

5.35 

7.09 

6.35 

5.22 

5.39 

Months. 


February.. 

March 

April 

May 

June 

Total 


Fiscal  years— 


1908. 


Peret. 

5.68 

8.28 

10.74 

10.56 

11.06 


100.00 


1907. 


1906. 


Peret, 
5.29 
7.08 
9.02 
9.84 
8.71 


Peret. 
5.4S 
6.20 
9.32 
9.80 
8.70 


100.00      100.00 


During  the  past  fiscal  year,  as  in  preceding  years,  desertions  were 
more  frequent  in  the  spring  and  summer  months  than  in  the  autumn 
and  winter  months.  ^ 

That  nationality  is  not  an  important  factor  in  considering  the 
question  of  desertions  from  the  Army  is  evident  from  the  fact  that 
90  per  cent  of  the  deserters  of  the  past  fiscal  year  were  of  native 
birtn,  and  that  between  89  and  90  per  cent  of  tne  whole  number  of 
original  enlistments  during  the  past  three  years  were  men  of  native 
birth. 

It  appears  from  the  official  returns  that  1,782  men  were  gained 
from  desertion  during  the  fiscal  year  ended  June  30,  1908,  but  as 
many  of  those  desertions  occurred  in  prior  years,  the  manner  in 
which  the  men  were  gained,  or  the  final  disposition  of  their  cases, 
can  not  be  ascertained  without  a  more  extended  examination  or 
records,  covering  a  number  of  years,  than  is  warranted.  It  has 
been  ascertained,  however,  that  of  the  men  who  deserted  during  the 
year,  652  were  apprehended  and  229  surrendered  themselves  to  the 
military  authorities,  a  total  of  881.  The  following  table  shows  the 
disposition  of  the  881  deserters  before  referred  to: 

Disposed  of  without  trial: 

Charge  removed  as  erroneous  under  paragraph  130,  Army  Regulations 16 

Restored  to  duty 17 

Discharged  without  honor 26 

Discharged  for  disability 2 

Escaped  while  awaiting  trial 55 

Died  while  awaiting  trial 1 

117 

Tried  by  court-martial: 

Convicted  of  absence  without  leave  and  retained  in  the  service 114 

Convicted  of  absence  without  leave  and  dishonorably  discharged 4 

Convicted  of  desertion,  sentence  disapproved  by  reviewing  authority. . .      9 

Convicted  of  desertion,  sentence  remitted 2 

Convicted  of  desertion,  sentenced  to  confinement,  and  retained  in  service .     24 
Convicted  of  desertion,  sentenced  to  confinement,  and  dishonorably 

discharged 442 

595 

Awaiting  trial  June  30,  1908 169 

Total 881 
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It  will  be  seen  from  the  foregoing  table  that  the  charge  of  desertion 
was  declared  erroneous  in  16  cases  and  that  118  men  were  found 
guilty  of  absence  without  leave,  a  total  of  134  cases  improperly 
classed  as  desertions.  If  this  number  is  deducted  from  the  4,505 
desertions  shown  on  the  returns,  there  remain  4,371  cases  of  actual 
desertion  of  enlisted  men  from  the  Armj  during  tne  year.  However, 
because  of  the  small  change  (but  one-sixth  of  1  per  cent)  that  would 
result,  and  because  of  the  extended  examination  of  the  records  that 
would  be  necessary  to  ascertain  the  branches  of  service  from  which 
and  the  month  in  which  the  134  men  before  referred  to  deserted, 
those  men  have  not  been  excluded  in  calculating  the  percentages  of 
desertions. 

DISCHARGES   OP   ENUSTED   MEN   ORDERED  BY  THE   WAR  DEPARTMENT. 

The  following  table  shows  the  number  of  discharges  of  enlisted  men 
ordered  bv  the  War  Department  during  the  fiscal  year  ended  June  30, 
1908^  with  the  reasons  for  discharge: 

On  account  of  fraudulent  enlistment 54 

On  account  of  desertion 84 

On  account  of  desertion  and  fraudulent  enlistment 4 

On  account  of  imprisonment  under  sentence  of  civil  court 76 

On  account  of  having  become  disqualified  for  service  through  own  misconduct 12 

For  the  good  of  the  service 1 

In  the  interest  of  the  service 1 

In  the  interest  of  the  United  States 19 

For  the  convenience  of  the  Government 1 

To  enter  the  Soldiers'  Home 4 

By  purchase,  under  General  Orders,  No.  4,  War  Department,  1906 384 

By  lavor,  under  paragraph  9,  General  Orders,  No.  4,  War  Department,  1906 30 

For  other  reasons,  under  paragraph  148  («),  Army  Regulations,  1904 2 

On  certificate  of  disability  after  admission  to  the  Government  Hospital  for  the 

Insane 52 

Total 723 

In  addition  to  the  discharges  shown  in  the  foregoing  table,  906  dis- 
charges on  surgeon's  certificate  of  disability  were  ordered  bj  depart- 
ment and  other  commanders,  making  a  total  of  958  enlisted  men 
discharged  on  surgeon's  certificate  of  oisabili^  during  the  fiscal  ^ear 
ended  June  30,  1908.  During  the  preceding  fiscal  year  1|105  enlisted 
men  were  discharged  on  surgeon's  certificate  of  disability. 
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In  addition  to  the  384  discharges  by  purchase  shown  in  the  fore- 
going table,  739  discharges  were  ordered  by  the  commanding  generals 
of  the  several  military  departments  imder  the  provisions  of  General 
Orders,  No.  4,  War  Department,  1906,  before  referred  to,  making  a 
total  of  1,123  discharges  by  purchase.  The  following  table  shows,  oy 
departments,  the  whole  number  of  applications  for  discharge  by  pur- 
chase during  the  fiscal  year  and  the  number  favorably  considerea: 


Departments. 


Department  of  the  East 

Department  of  the  Gulf. 

Department  of  the  Lakes 

Department  of  the  Missouri.. 

Department  of  Dakota 

Department  of  Texas 

Department  of  the  Colorado. 

Department  of  California 

Department  of  the  Columbia. 

Department  of  Luzon 

Department  of  Mindanao 

Department  of  the  Visayas. . 


Total 

Applications  transmitted  to  the  War  Department. 

Aggregate 


Number  of 

applica* 

tions  for 

Discharees 
ordexea. 

discharge 

by  pur- 
chase. 

909 

307 

07 

64 

61 

49 

125 

117 

13 

11 

33 

30 

28 

16 

66 

68 

63 

63 

26 

24 

9 

6 

4 

4 

794 

739 

421 

384 

1,215 

1,123 

Applica* 
tions  dis- 
approved. 


2 
13 
2 
8 
2 
8 
12 
8 

"2 

a 


65 
37 


92 


The  number  of  discharges  by  purchase  (1,123)  during  the  fiscal 
year  ended  June  30,  1908,  was  considerably  less  than  the  niunber 
(1,697)  discharged  by  purchase  during  the  preceding  fiscal  year. 

THE   adjutant-general's   DEPARTMENT. 

On  June  30,  1907,  there  were  24  officers  in  the  Adjutant-Gleneral's 
Department.  During  the  year  3  officers  were  detailed  to  that 
department  from  the  line  of  the  Army  and  3  were  relieved  from 
detail,  leaving  a  total  of  24  officers  in  the  Adjutant-General's  Depart- 
ment June  30,  1908. 

On  the  latter  date,  6  of  those  officers  were  on  duty  in  the  Philip- 
pines Division,  11  were  on  duty  in  the  several  military  departments, 
6  were  on  duty  in  The  Adjutant-General's  Office,  and  1  was  on 
leave  of  absence. 

THE   MrLCTARY  ACADEMY. 

At  the  end  of  the  academic  year,  August  31,  1908,  there  were 
under  assignment  to  duty  at  the  united  States  Military  Academy  93 
commissioned  officers  (including  8  professors  and  2  associate  pro- 
fessors), 1  librarian,  1  master  of  the  sword,  1  chaplain,  2  contract 
dental  surgeons,  1  teacher  of  music,  4  civilian  instructors  in  languages, 
and  3  civilians  employed  as  instructors  in  fencing,  broadsword  exer- 
cises, and  militarv  gymnastics,  a  total  of  106. 

The  authorized  strength  of  the  Corps  of  Cadets  is  529,  not  includ- 
ing Filipinos,  who  may  be  admitted  under  the  act  of  Congress  approved 
May  28,  1908  (35  Stat.  L.,  441),  and  who  are  entitled  on  gramiation 
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only;  to  commissions  in  the  Philippine  Scouts,  and  not  including 
foreign  cadets  receiving  instructions  under  the  provisions  of  joint 
resolutions  of  Congress. 

At  the  beginning  of  the  academic  year,  September  1,  1907.  there 
were  451  cadets  on  the  rolls  of  the  academv,  including  4  toreign 
cadets — of  whom  1  was  from  Costa  Rica,  1  n^om  Venezuela,  and  2 
from  China.  During  the  year  36  cadets  were  discharged  for  defi- 
ciencies in  studies  or  for  physical  disability,  16  resigned,  2  were  dis- 
missed, and  108  were  ^duated.  In  Marcli,  1908,  128  cadets  were 
admitted  (including  1  foreign  cadet  from  Costa  Rica). 

The  usual  examination  of  candidates  for  admission  to  the  Military 
Academv  was  held  at  various  military  posts,  beginning  January  14, 
1908.  Including  principals  and  alternates,  and  also  5  K)rmer  cadets, 
461  candidates  were  designated  for  this  examination.  Of  that  num- 
ber, 110  failed  to  report,  15  failed  to  complete  the  examination,  and 
199  were  rejected  upon  mental  or  physical  examination,  or  upon 
both.  There  were  no  vacancies  for  7  alternates  who  (][Uidifiea,  1 
principal  who  qualified  declined  appointment,  the  appomtment  of 
1  w^as  revoked,  and  1  was  unable  to  report  for  admission  on  account 
of  sickness.  The  remaining  127  candidates  were  appointed  and 
admitted  to  the  academy.  Of  these,  120  (94  principals  and  26  alter- 
nates) were  examined,  3  (2  principals  and  1  alternate)  were  admitted 
on  prior  examination,  and  4  were  former  cadets,  taking  only  the 
physical  examination.  In  addition  to  these,  1  loreign  cadet  was 
admitted,  making  a  total  of  128  cadets  admitted  during  the  academic 
year. 

The  current  academic  year  opened  September  1,  1908,  with  417 
cadets  on  the  rolls,  including  5  foreign  cadets,  2  of  whom  were  from 
Costa  Rica,  1  from  Venezuela,  and  2  from  China.  Those  cadets  were 
divided  amonff  the  four  classes  as  follows:  First  class,  106;  second 
class,  85;  third  class,  104;  fourth  class,  122. 

The  superintendent  of  the  academy  again  invites  attention  to  the 
large  ana  increasing  number  of  principals  and  alternates  designated 
who  have  failed  to  report  for  examination,  and  to  the  fact  that  the 
Corps  of  Cadets  is  far  oelow  its  authorized  strength.  In  this  connee- 
tion  the  superintendent  says: 

It  13  believed  that  a  plant  is  meet  economically  adminietered  when  it  is  turning  out 
its  full  capacity— it  follows  that  at  this  time  especially,  when  educated  oflicen  are  in 
such  great  demand,  West  Point  should  be  turning  out  its  full  capacity.  The  undesir- 
able condition  might  be  alleviated  by  making  more  inducements  for  the  altemetee  to 
report  for  examination  and  for  filling  vacancies  to  the  limit  in  case  of  casualties  befoco 
the  classes  have  gotten  too  far  in  their  courses.  It  is  probable  that  no  plan  will  hnp 
the  corps  entirely  filled  except  legislation  to  authorize  a  sufficient  number  of  ertia 
appointments  to  offset  the  normal  shortage. 

The  superintendent  recommends  that,  if  it  is  desired  to  maintain 
the  Corps  of  Cadets  at  the  present  authorized  strength,  the  appoint- 
ment of  about  92  extra  cadets  be  authorized. 

The  general  health  of  the  cadets  during  the  year  was  excellent. 
The  number  of  admissions  to  sick  report  on  account  of  malaria  was 
reduced,  36  cases  having  been  admitted  during  the  fiscal  year  as 
against  51  for  the  preceding  year.  Various  infectious  (useases. 
including  chicken  pox,  measles,  rotheln,  mimips,  scarlet  feyer,  ana 
diphtheria,  occurred  among  the  civilian  population  of  the  post  and 
the  large  number  of  artisans  and  laborers  employed  on  the  eztensiYB 
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construction  work.  However,  but  13  cases  of  rOtheln  and  3  cases  of 
scarlet  fever  occurred  among  the  cadets.  The  cases  of  typhoid  fever 
noticed  in  the  last  annual  report  as  having  been  contracted  at  the 
Jamestown  Exposition  terminated  in  recovery.  No  deaths  occurred 
among  the  cadets  during  the  year. 

The  superintendent  reports  that  the  high  state  of  efficiency  of  the 
cadet  mess  has  been  maintained.  The  average  cost  of  siibsisting 
cadets  was  64i  cents  a  day,  which  was  3i  cents  a  day  more  than  the 
average  cost  during  the  preceding  year.  The  increase  in  cost  is 
reported  to  have  been  due  to  the  constantly  rising  cost  of  provisions. 

The  discipline  of  the  Corps  of  Cadets  is  reported  to  have  been  gen- 
erally satisfactory  until  July  4,  1908,  when  conditions  developed  and 
overt  acts  were  conmiitted  that  required  the  prompt  application  of 
disciplinary  measures,  resulting  in  the  dismissal  or  2  nrst-classmen 
and  the  suspension  for  one  year  of  6  third-classmen.  Since  the  sepa- 
ration of  these  cadets  from  the  academy  the  usual  high  standard  of 
discipline  has  prevailed. 

The  usual  visits  by  the  first  class  to  Watervliet  Arsenal  and  Fort 
H.  G.  Wright,  New  York,  and  by  the  second  class  to  the  Metropolitan 
Museum  of  Art,  New  York  City,  were  made.  The  superintendent 
reports  that  the  instruction  of  the  first  class  in  coast  artillery  target 

Eractice  and  submarine  mining  at  Fort  H.  G.  Wright  was  greatly  aided 
y  the  preliminary  drills  held  with  the  new  6-incn  battery  at  the  Mili- 
tary Academy  pnor  to  the  work  at  the  fortifications. 

A  summary  of  the  results  obtained  in  the  prescribed  course  of  target 
practice  shows  creditable  progress  in  that  branch  of  practical  instruc- 
tion. The  individual  figure  of  merit  was  119.71  as  against  105.83  in 
1907,  and  87.43  in  1906. 

The  changes  in  the  curriculum,  referred  to  in  the  last  annual  report 
of  The  Adjutant-General  as  having  been  approved  by  the  Secretary  of 
War,  were  put  into  operation  with  the  class  that  entered  the  Military 
Academy  last  March.  The  superintendent  reports  that  the  advan- 
tages of  these  changes  are  becoming  more  and  more  apparent  as  the 
new  subjects  are  introduced,  and  that  the  satisfactory  results  already 
obtained  fully  justify  the  long  and  careful  investigation  and  study 
which  brought  about  these  improvements. 

The  superintendent  renews  the  recommendation,  made  each  year 
since  1904,  that  officers  serving  on  tours  of  duty  at  the  Military  Acad- 
emy be  made  members  of  the  detailed  staff  in  order  that  the  best  tal- 
ent may  be  secured  without  crippUng  the  regiments  from  which  those 
officers  are  obtained. 

It  is  reported  that  the  increase  in  rates  of  pay  of  musicians  has  en- 
abled the  United  States  Military  Academy  band  to  be  recruited  to  its 
full  strength  with  musicians  or  talent,  and  that  the  cavalry  detach- 
ment (colored)  has  continued  its  excellent  showing. 

The  works  of  improvement  at  West  Point  provided  for  in  the  act  cf 
Congress  approved  June  28,  1902  (32  Stat.  L.,  419),  were  in  progress 
during  the  year.  A  detailed  statement  of  the  work  accomplished  ia 
printed  in  the  annual  report  of  the  superintendent  of  the  academy, 
and  need  not  be  repeated  in  this  report. 

It  is  reported  tnat  the  plan  for  protecting  from  contamination 
the  water  supply  obtained  from  the  watershed  outside  the  reserva- 
tion has  been  halted  by  a  court  decision  in  a  case  relating  to  the 
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supply  of  the  town  of  Chester,  Orange  County,  N.  Y.  However, 
the  purity  of  the  water  supply  of  the  Military  Academy  is  reportea 
to  excel  tnat  of  most  cities. 

Since  the  authorization  by  the  act  of  Congress  approved  May  28, 
1908  (35  Stat.  L.,  439),  of  the  employment  of  ci^nuan  teachers  in 
the  children's  school,  that  school  has  been  in  session  only  a  short 
time,  but  the  advantages  of  the  employment  of  civilian  teachers 
over  the  method,  formerly  in  force,  of  detailing  enlisted  men  as 
teachers,  are  reported  to  be  very  noticeable. 

The  superintendent  of  the  academy  reports  that  Constitution 
Island,  the  purchase  of  which  bv  the  United  States  for  the  use  of 
the  academy  was  recommended  oy  several  Secretaries  of  War,  was 
purchased  recently  by  Mrs.  Margaret  Olivia  Sage,  who,  with  Miss 
Anna  Bartlett  Warner,  as  joint  donors,  presented  the  island  to  the 
United  States  for  the  use  of  the  United  States  MiUtary  Academy. 
He  recommends  the  acceptance  of  that  generous  gift. 

The  act  of  Confess  approved  May  28,  1908  (35  Stat.  L.,  436). 
provides  that  the  IJoard  of  Visitors  to  the  Military  Academy  shall 
consist  of  5  members  of  the  Committee  on  MiUtary  Affairs  of  the 
Senate  and  7  members  of  the  Committee  on  MiUtary  Affairs  of  the 
House  of  Representatives,  to  be  appointed  by  the  respective  chair- 
men thereof,  and  directs  that  the  visits  be  made  annually  on  such 
date,  during  the  session  of  Congress  or  not  more  than  thirty  days 
prior  thereto,  as  may  be  fixed  by  the  chairmen  of  said  committees. 
That  act  also  repealed  the  provisions  of  law  under  which  members 
of  the  Board  of  Visitors  to  the  Military  Academy  for  the  year  1908 
were  appointed,  and  it  became  necessary,  in  view  of  the  fact  that 
the  meeting  of  the  board  had  been  set  for  June  1,  to  cancel  the 
appointments  by  telegraph. 

RECRUITING    FOR   THE   ARMY. 

At  the  beginning  of  the  fiscal  j^ear  1908  there  were  117  officers 
on  the  general  recruiting  detail  and  at  the  end  of  the  year  there 
were  120.  The  latter  number  includes  17  retired  officers  detailed 
under  the  provisions  of  the  act  of  Congress  approved  April  23,  1904 
(33  Stat.  L.,  264),  and  47  officers  on  duty  at  recruit  depots. 

On  June  30, 1907,  there  were  117  central  recruiting  stations,  and  on 
June  30,  1908,  there  were  134.  Of  these,  70  were  main  stations,  each 
of  wliich  was  in  charge  of  a  recruiting  officer;  the  remainder  were 
auxiUary  stations.  In  the  New  York  City  district  there  were  3  offi- 
cers in  "charge  of  stations  under  the  supervision  of  the  recniitinff 
ofiicer  in  charge  of  the  district.  In  addition  to  the  main  and  centnu 
auxiUary  stations,  temporary  stations  were  opened  from  time  to  time 
for  the  puq>oso  of  canvassing  the  territory  or  the  recruiting  districts. 
The  smallest  number  of  cities  and  towns  canvassed  by  officers  of  the 
general  recruiting  detail  in  any  one  month  was  360;  the  largest 
number  canvassed  in  any  one  month  was  433.  During  the  precediiig 
year  these  numbers  were  256  and  379,  respectively. 

The  main  stations  at  Albuoueraue,  N.  Alex.,  and  Davenport  and 
Des  Moines,  Iowa,  have  been  closed  since  June  30,  1908. 

The  foUo\\ang  table  shows  the  number  of  appUcants  accepted  for 
the  Army  and  the  number  of  appUcants  rejected  at  general  recruitiiig 
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stations,  including  those  at  aimliary  stations,  during  the  fiscal  year 
ended  June  30,  1908: 
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StatioDB. 


StLoois,  Mo 

8t/ Paul,  Minn 

Salt  Lake  City.  Utah. 

San  Antonio,  Tex 

San  Frandsoo,  Cal. . . 

Savannah,  Oa. 

Soranton.  Pa. 

Seatae,  Wash 

-Shreveport,  Lft^ 

Spokane,  Wash 

>ringfleld,  Hi 

>ringfteld,Ma88 

rraraae.N.Y 

fene  Haute,  Ind.^. . . 

Toledo,  Ohio 

Wichita,  Kans 
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o  Closed  July  28, 1007.    Recruiting  ofBcer  and  party  transferred  to  Jersey  City,  N.  J. 

fr  Made  a  main  station  October  12, 1007,  by  transfer  of  recruiting  officer  and  party  from  New  Iberia,  La. 

The  practice  of  sending  accepted  applicants  for  enlistment  from 
the  recruiting  stations  to  the  recruit  depjots  and  depot-posts  for  phy- 
sical examination,  and  for  enlistment  if  found  quahned.  was  con- 
tinued during  the  past  fiscal  year.  Some  of  the  applicants  for 
enlistment  accepted  at  general  recruiting  stations  eloped  before 
reaching  the  depot  or  depot-post  to  which  they  were  sent,  and 
others  eloped  from  the  depots  and  depot-posts  before  they  were 
enlisted.  The  following  table  shows  the  nimiber  of  applicants  ac- 
cepted at  recruiting  stations  who  failed  to  report  at  the  recruit 
depots  or  depot-posts  to  which  they  were  sent  for  enlistment,  and 
the  number  of  accepted  applicants  who  reported  at  depots  or  depot- 
posts  but  who  left  before  enlistment: 


Depots  and  depot-fiosts. 


Number  of  ac- 
cepted appli- 
cants who 
failed  to  report 
at  depot  or  de- 
pot-post. 


Number  of  ac- 
cepted appli- 
cants who 
reported  at  de- 
pot or  depot- 
post  but  left 
before  enlist- 
ment. 


Total. 
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Columbus  Barracks,  Ohio. 
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Total. 
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Fort  Bliss,  Tex 

Fort  D.  A.  Russell,  Wyo.a 

Fort  Douglas,  Uti^ 

Fort  George  Wright,  Wash 

Jackson  Barracks,  La 

Fort  Lawton,  Wash 

Fort  Loran,  Colo 

Fort  McDowell,  Cal 

Fort  Sam  Houston,  Tex 

Fort  Snelllng.  Minn 

Vancouver  Barracks,  Wash 

Fort  William  Henry  Harrison,  Mont. 
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Aggresate. 


178 


375 


881 


1,143 


553 


2,024 


a  Ceased  to  be  a  depot-post  March  15, 1008. 
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It  appears  from  the  foregoing  table  that  881  applicants  for  enlist- 
ment tailed  to  report  at  the  depot  or  depot-post  to  which  they  were 
sent,  and  that  1,143  such  applicants  left  tne  depot  or  depot-post 
before  they  were  enlisted,  making  a  total  of  2,024  accepted  appli- 
cants who  eloped"  before  they  were  enlisted.  Dining  that  part  of 
the  previous  fiscal  year  after  the  provisions  of  Circular  No.  41,  War 
Department,  Julv  26,  1906,  had  become  operative,  1,192  accepted 
applicants  eloped  before  they  were  enlisted. 

It  was  to  be  expected  that,  under  the  practice  of  accepting  appli- 
cants at  the  recruiting  stations  and  sending  them  to  the  recruit  depots 
and  depot-posts  for  physical  examination  and  enlistment,  some  or  the 
applicants  would  elope  before  reaching  the  depot  or  depot-post  to 
which  they  were  sent,  and  that  others  would  elope  before  they  were 
enlisted.  If  the  former  practice  of  enlisting  men.  at  recruiting  sta- 
tions had  obtained,  it  is  probable  that  many  of  the  men  who  eloped 
before  enlistment  would  have  deserted  soon  after  enlistment.  When 
considered  in  connection  with  the  number  of  desertions  among  men 
in  the  first  three  months  of  their  service,  the  number  of  elopements 
during  the  past  fiscal  year  does  not  appear  to  be  imreasonably  large. 
And  it  is  to  be  observed  that  in  the  cases  of  those  elopers  the  Govern- 
ment has  been  put  to  but  very  little  expense,  having  furnished  them 
nothing  but  subsistence  for  a  brief  period  and  transportation  from 
a  recruiting  station  to  a  recruit  depot  or  depot-post. 

In  the  last  annual  report  reference  was  made  to  the  difficulty 
experienced  in  obtaining  a  sufficient  nimiber  of  recruits  to  maintain 
the  authorized  strength  of  the  organizations  of  the  Army.  During 
the  past  fiscal  year,  as  a  result  of  the  earnest  and  continued  eflForts 
of  tne  officers  engaged  in  recruiting,  a  sufficient  niunber  of  recruits 
was  obtained  not  only  to  fill  the  vacancies  occurring  during  that 
year,  but  also  to  make  considerable  progress  in  filling  the  Araav  to 
its  maximum  authorized  strength.  The  results  of  the  eflForts  or  the 
recruiting  service  during  the  year  become  more  apparent  when  it  is 
observed  that  there  were  but  9.231  vacancies  m  the  authorized 
enlisted  strength  of  the  Army  on  October  15,  1908,  as  against  19,673 
vacancies  on  October  15,  1907,  although  that  strength  nad  been  in- 
creased 7,308  men  between  those  dates. 
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The  foUowmg  table  shows  the  number  of  enlistments  (including 
reenlistments)  For  the  Army  and  the  number  of  applicants  rej[6Ctra 
at  the  recruit  depots,  depot-posts,  and  other  military  posts  and  in  the 
field  during  the  fiscal  year  ended  June  30,  1908: 


station  or  post. 


Number 
enlisted. 


At  general  recruiting  stations all2 

Recruit  depots: 

Coium  bus  Barracks,  Ohio 6,  fi98 

JelTerson  Barracks,  Mo 7, 503 

FortSIocum,  N.  Y 10,993 

Total 2r),0D4 

Depot-posts:  I 

Fort  Bliss.  Tex '  394 

Fort  D.  A.  Russell,  Wyo.6 i  136 

Fort  Douglas,  Utah !  316 

Jackson  Barracks,  La '  410 

Fort  Lawton,  Wash 400 

Fort  Lo^n,  Colo 701 

Fort  McDowell,  Cal 2,  ICO 

Fort  Sam  Houston,  Tex 972 

Fort  Snelline,  Minn 853 

Vancouver  Barracks,  Wash 656 

Fort  William  Henry  Harrison,  Mont 623 

Fort  George  Wright,  Wash 268 

Total 7,787 

Military  posts  (other  than  depot^i>osts) 7, 687 

In  the  field '  1,345 

Staff  departments,  not  credited  to  si)eciflo  posts 305 

Aggregate 42, 420 


Number 
rejeoted. 


Totil 
Tnirnber 
enlisted 

and 
mleetad. 


1,665 

978 

1,395 


4,058 


ua 


8,283 
12^388 


119 
18 
36 
42 
10 
86 

282 
96 

141 
33 
64 
44 


6,707 


29,  UB 


ftU 
IS 


418 

787 

2,442 

1,068 

9M 


577 
312 


8,748 

8,380 
1,870 


48,127 


o  Reenlistments  of  memliers  of  recruiting  parties.] 
b  Discontinued  as  a  depot-post  March  15, 1906. 

The  foregoing  table  does  not  include  118  enlistments  and  53 
rejections  for  the  Porto  Rico  Provisional  Regiment  and  4.388  enlist- 
ments and  1,290  rejections  for  the  Philippine  Scouts.^  Ir  these  are 
included,  the  enlistments  numbered  46,926  and  the  rejections  7,050, 
a  total  of  53,976  enlistments  and  rejections  during  the  fiscal  year 
ended  June  30,  1908,  for  the  entire  military  establishment. 

The  number  of  applications  for  enlistment  in  the  Army  rejected 
during  the  fiscal  year  on  account  of  lack  of  mental,  moral,  or  physical 
Qualifications  was  100,721.  The  reports  do  not  show  how  many  of 
tiiese  rejected  applications  were  applications  for  reenlistment,  but  it 
is  believed  that  almost  all  of  them  were  original  applications.  Assum- 
ing that  they  were  all  original  applications,  it  is  found  that  the  num- 
ber of  rejections  was  78  per  cent  of  the  whole  number  of  applications 
for  original  enlistment,  as  against  83  per  cent  during  the  preceding 
ILscal  year.  The  number  of  rejections  was  72  per  cent  of  the  whole 
number  of  applications  for  enlistment  and  reenlistment  during  the 
fiscal  year  enuod  June  30,  1908,  as  against  74  per  cent  during  the 
preceding  fiscal  year. 

Of  the  rejected  applications,  1,710  were  rejected  because  the  appli- 
cants were  aliens  and  2,990  because  they  were  illiterate. 

The  total  number  of  original  enlistments  and  reenlistments  for  the 
Army,  including  the  Hospital  Corps,  the  Porto  Rico  FtoyisioiiBl 
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Regiment,  and  the  Philippine  Scouts,  during  the  fiscal  year  ended 
June  30,  1908,  was  46,926.  Of  these,  40,232  were  enUsted  or  reen- 
listed  for  the  Ime  of  the  Army,  2,188  (including  1,075  for  the  Hospital 
Corps)  for  the  staff  departments,  118  for  the  rorto  Rico  Provisional 
Regiment,  and  4,388  for  the  Philippine  Scouts. 

The  original  enlistments  numbered  32,048,  of  which  29,307  were 
for  the  line  of  the  Army,  767  (including  429  for  the  Hospital  Corps) 
for  the  staff  departments,  75  for  the  rorto  Rico  Provisional  Regi- 
ment, and  1,899  for  the  Philippine  Scouts.  The  reeniistments  num- 
bered 14,878,  of  which  10,925  were  for  the  line  of  the  Army,  1,421 
(including  646  for  the  Hospital  Corps)  for  the  staff  departments,  43 
for  the  Porto  Rico  Provisional  Regiment,  and  2,489  for  the  Philippine 
Scouts. 

The  following  table  shows  the  race  and  nativity  of  the  men  enlisted 
and  reenlisted  for  the  Army  during  the  fiscal  year  ended  June  30, 
1908: 


Line  of 
Army. 

Regular  Army. 

Porto 
Rico 
Provi- 
sional 
Regi- 
ment. 

PhiUp- 

plne 

Scouts. 

Race  and  nativity. 

StafT 
depart- 
ments, 
not  In- 
cluding 
Hospital 
Corps. 

Hospital 
Corps 

Total. 

25.447 
9,493 

Aggre- 
gate. 

Native  white: 

E  nlistments 

24,761 
8,480 

310 
543 

376 
470 

25,447 

Reeniistments 

9,493 

Total 

33,241 

853 

846 

34,940 

34,940 

Foreign  white: 

Enlistments 

3,662 
1,940 

28 
229 

48 
139 

8,738 
2,308 

3,738 

Reeniistments 

2.308 

Total 

5,602 

267 

187 

6,046 

6,046 

Colored: 

Enlistments 

859 
479 

5 
37 

864 
519 

864 

Reeniistments 

3 

610 

Total 

l,33Sr 

2 
10 

3 

42 

1,383 

1,383 

Indians: 

E  nlistments 

2 
10 

2 

Reeniistments 

10 

Total 

12 

12 

12 

Porto  R leans: 
Enlistments. 

7 
4 

7 

4 

73 
43 

82 

Reeniistments 

47 

Total 

11 

11 

118 

129 

Filipinos: 

Enlistments 

ol6 
ol2 

16 

1,899 
2,489 

1,916 

Reeniistments 

2,501 

• 

Total 

28 

28 

4,388 

4.416 

Total  enlistments 

29,307 
10,925 

40,232 

338 
775 

429 
646 

30,074 
12,346 

75 
43 

1,899 
2,480 

32,048 

Total  reeniistments 

14,878 

Aggregate 

1.113 

1,075 

42,420 

'  118 

4,388 

46,926 

a  Band  n 

luslcIanA. 
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Nearly  87  per  cent  of  the  original  enlistments  of  white  Boldien 
during  the  Gscai  year  ended  June  30,  1908,  were  enlistments  of  ma 
bom  m  the  United  States. 

The  effect  of  the  seasons  of  the  year  on  the  productiveness  of  ttic 
recruiting  service  appears  in  the  following  table,  which  shows  die 
number  of  enlistments  and  reenlistments  in  the  line  of  the  Annv 
during  the  fiscal  years  ended  June  30,  1907,  and  June  30,  1908: 


U<mOa. 

Fiscal  j^waodsd  Jong  10, 

FbcalTwamlK] 
IB07. 

Jamtt. 

EnlW- 

RdanUn- 

nuiita. 

t™,. 

EiiU>t>    lUanlM- 
menu.      menu. 

tMA 

July 

Aupat 

::-.-::::,    i:|S 

tia 
Ml 

«01 
l.JfiO 

3,  oat 

IS 

«M             3T( 

M)             374 

m             125 

l:S      i 

i.iM         m 

a 

SSlfSSUv:::::::::::::;:: 

1        '.gj 

i.n 

S'-;;;;;::;;;;;;;;;; 

■       3,032 

fS 

993 

£;:;;;:;;;;::;:;;;;;;: 

::::;;::;:::::i    aiwu 

i.aa 

Total 

...  ...       29,307        lo.KS 

v.xa 

12,  BM          O.MI 

n.m 

It  will  be  seen  from  the  foregoing  table  that  during  the  past  fiscal 
year,  as  in  the  preceding  year,  the  winter  months  were  the  most 
prodnctive. 

The  following  table  shows,  by  branches  of  the  service,  the  number 
of  enlistments  and  reenlistments  in  the  Army  during  each  of  the 
fiscal  years  1908,  1907,  and  1906: 


,«»-.,>™. 

707 
332 

7.  BOS 

12,  XH 

2B 

30,074 

SJH      17;31H 
12, 3«     C,430 

FLical  year  sndBil— 

Enllrt-   neenllrt-    Total. 

MS  '  B76  1, 424 
105  1           2S3         IH 

4,MS!  1.439  1,480 
300             2M         b75 

2,CS1             B7S      3.IW 

5,377        3.Gir     8,aM 

in              63           70 
13,132           7,817     30.04S 

IimaniKK. 

stall  tlrportiaenU'... 
Enfiiieen 

Coast  AnUleryCcipa'.' 

1,TM          LflS        t.M 

Ml         m      i.Bi 

3,2E7          I.OM         IKI 

'"IS    ""'«   "■" 

Total 

IS,  4m       9,M  i  a«,na 

>  Incliullni;  th 

0  llospllal  Corps- 

It  is  believed  that  tlie  relative  increase  or  decrease  in  the  number 
of  enlistments  and  reenlistments  in  the  respective  branches  of  the 
service  will  be  more  clearly  shon-n  if  the  numbers  appearing  in  the 
foregoing  table  are  reduced  to  percentages  of  the  total  number  of 
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enlistments  and  reenlistments  during  each  year.     Consequently,  the 
following  table,  showing  those  percentages,  is  presented: 

I  Percentages  of  total  number  of  enlistments  and  reenlistments  during  the  fiscal 
I  year  ended— 


Branches  of  service. 


June  30, 1908. 


Enlist- 1  Reenlist- 
ments. 1  ments. 


Total. 


June  30, 1007. 


Enlist-  Reenlist- 
ments.    ments. 


Total. 


Staff  departments  a 1.81 

Engineers '  .55 

Cavalry 15.48 

Field  artillery i  6.40 

Coast  Artillery  Corps. . '  17. 83 

Infantry 28.77 

Miscellaneous .  06 

Total ,  70.90 


3.35 

5.16 

2.65 

.75 

1.30 

.51 

4.50 

19.96 

19.50 

1.52 

7.92 

1.89 

6.49 

24.32 

12.84 

12.06 

40.83 

26.04 

.43 

.49 

.08 

4.24 
1.23 
6.95 
1.38 
4.74 
17.56 
.30 


6.89 

1.74 

26.54 

3.27 

17.58 

43.60 

.38 


29.10     lOaOO  I    63.60 


36.40  i  loaoo 


June  30, 1906. 


Enlist- 
ments. 


1.83 

.40 

15.13 

3.90 

13.16 

2&10 

.05 


62.57 


Reenlist- 
ments. 


3.70 

.56 

6.06 

1.07 

4.30 

21.48 

.26 


37.43 


Total. 


5.63 

.96 

21.19 

4.97 

17.46 

49.68 

.31 


loaoo 


o  Including  the  Hospital  Corps. 

It  appears  frona  the  foregoing  table  that  the  decrease  in  the  relative 
number  of  reenlistments  during  the  past  fiscal  year  from  those  of  the 
two  preceding  years  was  due  to  a  relative  f alhng  off  in  the  numbers  of 
reenlistments  in  the  infantry  and  cavalry  branches,  and  that  the  per- 
centage of  reenlistments  in  the  artillery  branches  was  greater  each 
year  than  in  the  preceding  year. 

A  comparison  of  the  numbers  of  reenlistments  in  the  several 
branches  of  the  service  with  the  authorized  enlisted  strength  of  those 
branches  is  interesting.  The  following  table  shows  the  number  of 
reenlistments  to  each  1,000  of  the  authorized  enlisted  strength  in  the 
several  branches  of  the  service  during  the  fiscal  years  1908,  1907,  and 
1906: 


Branches  of  service. 


Number  of  reenlistments  to  each  1,000  of 
the  authorised  enlisted  strength  during 
the  fiscal  year  ended— 


June  30, 1908. ;  June  30, 1907.   June  30, 1906. 


Staff  departments  « . . 

Engineers 

Cavalry 

Field  artillery 

Coast  Artiiiery  Corps. 

Infantry 

Misceiianeous 

The  Array 


244 
160 
144 
123 
143 
192 
78 


156 

200 

110 

54 

51 

141 

30 


167 

108 

113 

66 

75 

211 

58 


165 


104 


144 


a  Including  the  Hospital  Corps. 

Wlien  the  numbers  shown  in  the  last  preceding  table  are  compared 
with  the  percentages  in  the  table  at  top  of  the  page,  it  appears  that  the 
decrease  in  the  number  of  reenlistments  in  the  cavalry  and  infantry 
branches  is  a  relative  decrease  only  as  compared  with  the  whole  num- 
ber of  enlistments  and  reenlistments;  and  that,  as  compared  with 
the  authorized  strength,  there  was  an  actual  increase  durmg  the  past 
fiscal  year  in  the  number  of  reenlistments  in  those  branches  over  the 
number  in  the  preceding  year. 
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It  appears  from  the  ofEcial  returns  that  9,493  of  the  total  12,346 
reenlistnients  in  all  branches  of  the  service  were  made  in  the  organi- 
zations in  which  these  reenlisting  men  previously  served. 

For  the  purpose  of  ascertaining  the  ages  of  soldiers  enlisting  and 
reenlisting  m  the  Army,  an  examination  of  the  records  was  made 
and  the  results  in  the  cases  of  42,414  of  the  42,420  enlistments  and 
reenlistments  during  the  fiscal  year  are  shown  in  the  following  table: 


Age  at  date  of  enlistment  or  reenlistmcnt. 


Previous  I 
military 
service     I 
(United    I 
States  or 
foreign). 


No  prior 
military 
service. 


18  to  20  years  of  age I  142 

21  to  25  years  of  age :  3, 999 

as  to  30  years  of  age '  4,804 

31  to  35  years  of  age i  3,423 

36  to  40  years  of  age '  1 ,  717 

41  years  of  age  and  over 1, 614 

Total '  15,750 


26.655 


TotaL 


4,061 
21,764 
9,017 
4,228 
1,730 
1,614 


42,414 


The  reports  of  recruiting  officers  showing  whether  or  not  the  appli- 
cations received  by  them  were  the  result,  wholly  or  in  part,  of  any 
form  of  advertisement,  and  if  so,  of  what  form,  were  continued  during 
the  year  with  a  view  to  obtaining  data  to  enable  the  War  Department 
to  determine  the  efficacy  of  each  of  the  various  methods  of  aovertising 
for  recruits.  The  following  table  shows  the  number  of  applications 
reported  to  have  been  the  result  of  each  of  the  several  methods  of 
advertising  during  the  fiscal  year  ended  June  30,  1908: 


Methods  of  advertising. 


Newspaper  ad  ve  rtlse  ment 

Recruiting  poster 

Recruiting  circular 

Sight  of  recruiting  flag  and  station 

Canvass  by  rrcniitlng  parties 

Friends  in  the  Army 

News  Items  In  newspapers 

Moving  pictures  (2  districts.  5  months  each) 

Theater  curtain  (1  district  from  Septeml)er  to  December  and  2  districts  January  to  May) 

Theater  program  (1  dlstrh-t  for  6  niontlis) 

Advertising  in  street  cars  (3  districts  from  Octol)er  to  January;  4  districts  February  to  June). .. 

Ferry  house  advertising  (Now  York  and  Brooklyn,  7  months) 

Personal  IcttiTS  from  rpcniitlng  olUcers  (8  districts,  6  months) 

In  parks  and  squan'S  ( I  <llstrict  In  February;  2  districts  in  March;  3  districts  in  April;  6  dto- 

tricts  in  May;  1 1  districts  In  June) 

Advertising  cards  (5  months) 

Hamlbills  ( 4  months) 

Twentv-four-shwt  poster  ( I  district.  5  months) 

Special  recnilting  signs  (2  districts  in  April.  3  districts  In  May  and  June) 

Paper  "United  States  Army  Life"  (1  dbtrict) 

In  elevated  railway  stations  (1  district,  2  months) 


Number 
ofappli- 
cationt. 


17,7W 
82,288 
10,067 
ftSfUt 
4,677 


107 

m 

17 

s,oa 

717 

071 

S,QB8 
2,404 


Total 

Not  the  result  of  advertising. 


174 


Total  numlier  of  applicants  reported  upon. 


U1,1V7 
10,M7 


141,7M 


A  comparison  of  the  results  obtained  in  the  large  cities  firom  the 
principal  methods  of  advertising  with  the  results  obtained  in  small 
cities  may  be  interesting.    The  foUowing  table  shows,  for  all  recruit- 
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ing  stations,  for  the  stations  in  10  large  cities,  and  for  those  in  10 
small  cities,  the  percentage  of  applicants  for  enlistment  attracted  by 
each  method  of  advertising  during  the  fiscal  year  ended  June  30, 1908 : 


Methods  of  advertising. 


Newspaper  advertisement 

Recruiting  poster 

Recruiting  circular 

Sight  of  recruiting  flag  and  station 

Canvass  by  recruiting  parties 

Other  meuods 

Not  the  result  of  advertising 

Total 


recruiting 
stations. 

Ten  large 
cities. 

11.92 
15.00 

6.12 
47.08 

1.45 
10.15 

&28 

12.49 
22.78 
7.10 
38.89 
3.30 
8.00 
7.44 

100.00 

100.00 

TensmaU 
dUes 


a37 
34.82 
9.34 
33.83 
5.65 
2.02 
5.97 


loaoo 


It  will  be  seen  from  the  foregoing  table  that,  as  in  the  previous 
year,  the  sight  of  the  recruiting  flag  and  station  attracted  the  largest 
number  of  applicants  in  the  large  cities,  the  recruiting  poster  being 
second,  and  newspaper  advertisement  third;  and  that  m  the  small 
cities  the  recruiting  poster  was  most  productive,  the  sight  of  the 
recruiting  flag  and  station  being  second,  and  newspaper  advertise- 
ment third. 

The  annual  reports  of  the  commanding  officers  at  the  three  recruit 
depots  show  that,  when  the  improvements  now  in  process  of  comple- 
tion have  been  fiiiished,  those  depots  will  accommodate  about  3,000 
recruits  at  one  time. 

The  average  number  of  appUcants  for  enlistment  reported  to  have 
been  received  at  the  Jefferson  Barracks  depot  daily  during  the  past 
fiscal  year  was  23.6;  at  the  Columbus  Barracks  depot,  23.4;  and  at  the 
Fort  Slocum  depot,  35.2.  The  average  number  of  recruits  reported 
at  the  Jefferson  Barracks  depot  daily  during  the  year  was  513;  at 
the  Columbus  Barracks  depot,  507;  and  at  the  Fort  Slocum  depot, 
562.  The  average  number  of  recruits  forwarded  to  organizations 
from  the  three  recruit  depots  monthly  was  617  from  Jefferson  Bar- 
racks, 543  from  Columbus  Barracks,  and  900  from  Fort  Slocum. 

The  commanding  officer  at  the  Columbus  Barracks  depot,  in  refer- 
ring to  the  reception  of  recruits  at  the  depot,  says: 

After  a  careful  study  of  the  recruiting  service  at  the  depot,  I  am  of  the  opinion  that 
no  feature  is  more  important  than  the  receiving  station.  It  is  the  ke^  to  the  success 
of  the  whole.  It  is  there  that  the  applicant  receives  his  first  and  lasting  impressions. 
If  these  are  favorable,  it  is  probable  that  he  will  be  a  contented  soldier  during  his  term 
of  service,  but  if  unfavoraole,  it  is  certain  that  they  will  return  with  increased  in- 
tensity at  every  fancied  wrong.  The  officer  in  chaise  is  selected  with  ^^reat  care  and 
the  task  assigned  to  him  is  a  hard  one.  He  has  entire  charge  of  the  applicant  from  the 
time  he  reports  until  he  is  sent  to  his  company  for  instruction  or  put  on  the  cars  aher 
rejection;  he  personally  superintends  the  drawing,  fitting,  and  issue  of  clothing,  the 
drawing  and  issue  of  toilet  articles,  and  the  safe  stora^  of  each  applicant's  civilian 
clothing,  and  he  is  responsible  for  the  discipline  of  the  receiving  detachment,  the 
police  of  the  station,  and  the  accuracy  of  its  records.  By  this  method  the  applicants 
are  kept  from  contact  with  the  enlisted  force,  save  the  small  receiving  detachment, 
and  the  two  grave  dangers  of  graft  and  the  playing  of  practical  jokes  are  almost  elimi- 
nated. If  the  applicants  are  received  in  a  company,  it  is  practically  impossible  to 
remove  these  dangers.  The  most  capable  and  experienced  officers  on  duty  here  con- 
cur in  this  view. 

But  few  complaints  were  received  during  the  past  fiscal  year  con- 
cerning the  quality  of  recruits  received  at  military  posts.    "AH  those 


412  RE1>0RT   OF   THE   ADJUTANT-GENERAL. 

complaints  were  investigated  and  it  was  found  in  nearly  all  cases 
that  they  were  either  not  warranted  hj  the  facts,  or  were  oased  upon 
moral  deficiencies  discovered  after  enhstment,  and  not  upon  physical 
or  mental  disqualifications  that  were  discoverable  by  recruiting 
officers.  A  careful  study  of  all  the  reports  of  the  investigations  made 
in  these  cases  has  led  to  the  conclusion  that  these  complaints  as  to  the 
character  of  recruits  were  made^  in  large  part,  by  organization  com- 
manders with  a  ^dew  to  showing  that  extraormnary  prevalence  of 
desertion  in  their  commands  was  due  to  the  vicious  cnaracters  of  the 
deserters  rather  than  to  abuses  or  deficiencies  for  which  the  conunand- 
ers  themselves  or  their  subordinates  were  responsible. 

POST    EXCHANGES. 

As  reports  of  the  operation  and  financial  condition  of  post  ex- 
changes are  not  forwarded  to  this  office,  it  is  not  in  possession  of  the 
data  necessary  to  compile  a  sunmiary  of  the  operations  of  those 
exclianges  during  the  past  fiscal  year.  Under  the  Army  Regula- 
tions those  reports  are  required  to  be  submitted  to  the  department 
commanders. 

CAMPS   OF   INSTRUCTION. 

General  Orders,  No.  84,  War  Department,  May  18,  1908,  provided 
for  the  establishment  of  camps  of  instruction  at  Atascadero  Ranch, 
Cal.;  American  Lake,  Wash.;  Pine  Plains,  Jefferson  County,  N.  Y.; 
Chickamauga  Park,  Ga.;  Fort  Benjamin  Harrison,  Ind.;  Leon 
Springs,  Tex.;  Fort  Riley,  Kans.;  and  Fort  D.  A.  Russell  Tai^t 
and  Maneuver  Reservation,  Wyo.  The  length  of  the  encampment 
in  each  case  was  fixed  at  one  month. 

The  order  before  referred  to  required  that  '*In  the  concentration 
of  troops  and  in  their  dispersion  at  the  conclusion  of  the  period  in 
camp,  the  routes  shall  be  so  arranged  as  to  require  marches  which 
for  (lismounted  troops  shall  be  200  miles  one  way  or  100  miles  each 
way;  for  mounted  troops  250  miles  one  way  or  150  miles  each  way." 
W^ere  the  distance  of  the  permanent  station  from  the  camp  exceeded 
the  required  marches,  authority  was  given  to  cover  the  excess  by 
rail  or  water  transportation. 

The  marches  and  camps  were  intended  to  approximate,  as  nearly 
as  might  be,  the  conditions  of  field  service  in  time  of  war.  With 
that  end  in  view,  the  flooring  of  tents  and  like  semipermanent 
arrangements  were  prohibited.  To  perfect  the  field  training  of 
troops,  the  maximum  of  drills,  exercises,  and  problems  looking  to 
that  end  was  enjoined,  together  with  the  minimum  of  formal  cere- 
monies and  a  total  absence  of  merely  spectacular  exhibitions. 

Provisions  wore  also  made,  in  the  order  before  cited,  for  the 
assembling  from  time  to  time  in  those  camps  of  portions  of  the 
organized  militia.  The  character  and  scope  ot  the  instruction  to  be 
^ven  to  the  troons  of  the  Regular  Army  and  the  organized  militia 
m  connection  witii  the  camps  of  instruction  was  that  prescribed  in 
General  Orders,  No.  11,  War  Department,  January  14,  1908. 

Final  returns  of  the  troops  in  camp  have  not  all  been  received, 
the  periods  of  the  encani])ments  not  naving  terminated  until  Sep- 
tember, 1908,  in  two  cases  and  October,  1908,  in  one  case.    However, 
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the  following  table  shows,  approximately,  the  number  of  troops 
assembled  at  each  camp  of  instruction: 


^uihs. 

Kiunteroriroaps. 

Offlon. 

EnUned 

Tow. 

AtuModaiD  Kancb 

30 

109 

m 

204 

2.TM 

i-^ 

S 

SS7 

i.m 

10.  IM 

20, 3M 

The  foregoing  table  probably  shows  less,  rather  than  more,  than 
the  actual  number  of  officers  and  men  in  the  camps. 

COAST-DEFENSE    EXERCISES. 

In  addition  to  the  camps  of  instruction  for  the  infantry  and 
cavalry  branches  of  the  service,  the  coast  artillery  troops  and  the 
organized  militia  of  a  considerable  number  of  the  States  on  the 
Atlantic  seaboard  engaged  in  coast-defense  exercises. 

Those  exercises  were  planned  in  accordance  with  the  instructions 
pubUshed  in  General  Orders,  No.  44,  War  Department,  March  31, 
1908.  Those  exercises  will  not  be  completed  m  all  of  the  artillery 
districts  until  the  end  of  the  current  month,  and,  consequently,  a 
complete  statement  showing  the  number  of  troops  that  participated 
in  them  can  not  be  presented  now. 

SHALL-ABHS   FIBINO. 

As  the  regular  practice  season  may  extend,  under  the  Small-Arms 
Firing  RegiSations,  to  October  31,  and  as  there  is  always  more  or 
loss  delay  in  the  compilation  and  forwarding  of  some  of  the  reports 
of  the  results  of  the  nfie  and  pistol  firing  of  the  several  oi^anizations 
of  the  line  of  the  Army  in  target  practice,  it  has  been  found  to  be 
impracticable  to  make  a  complete  statement  of  the  results  of  that 
practice  in  the  current  annual  report.  It  has  been  the  custom, 
nowever,  to  announce  those  results  in  War  Department  general 
orders  as  soon  as  the  reports  have  all  been  receiv&d,  examined,  and 
digested. 

The  results  of  the  small-arms  firing  of  the  several  organizations 
of  the  line  of  the  Army  in  target  practice  during  the  season  of  1907 
were  published  in  General  Orders,  No.  87,  War  Department,  May 
21,  1908.  The  unusual  lateness  of  the  publication  of  those  resulU 
was  due  to  inabihty  to  obtain  reports  of  ttiose  results  within  a  reason- 
able time  after  the  close  of  the  practice  season. 

The  increase  in  the  number  of  qualifications  reported  in  the  higher 
grades  of  marksmanship  during  the  practice  season  of  1907  was  not 
as  great  as  the  increase  noted  in  the  last  annual  report  as  the  result 
">7fM7— WARlOaS— VOL] 27 
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of  the  1906  practice;  but  it  shows  continued  improvement.  For 
the  practice  season  of  1907, 1,981  expert  riflemen,  5,555  sharpshooters, 
and  4,128  marksmen  were  reported  as  quahfied,  as  against  1,157  expert 
riflemen,  4,629  sharpshooters,  and  4,391  marksmen  for  the  year  1906. 
Because  of  the  marked  increase  in  the  nimiber  of  qualifications 
made  in  1906  over  that  of  the  preceding  year,  the  War  Department 
directed  department  commanaers  at  tne  beginning  of  the  target 
practice  season  of  1907  to  impress  upon  all  concerned  the  necessity 
ror  the  exercise  of  the  ^eatest  care  in  the  supervision  of  target 
practice  and  the  adoption  of  precautionary  measures  to  insure 
accuracy  in  marking  and  scoring. 

The  act  of  Congress  approved  May  11.  1908  (35  Stat.  L.,  110), 
provides  for  an  increase  m  the  pay  of  enlisted  men  who  qualify  as 
expert  riflemen,  sharpshooters,  ana  marksmen  from  $3,  $2,  ana  SI 
a  month  to  $5,  $3,  and  $2  a  month,  respectively.  Under  paragraph 
1365,  Army  Regulations,  the  men  qualiMng  as  expert  riflemen, 
sharpshooters,  and  marksmen  are  entitled  to  that  additional  pay 
"from  the  date  of  qualiflcation  to  the  close  of  the  next  succeeding 
target  year."  It  is  believed  that  this  increase  in  pay  will  induce  a 
larger  number  of  enlisted  men  to  become  good  marKsmen. 

Data  with  regard  to  the  number  of  competitor  and  the  number  of 
medal  winners  in  the  several  small-arms  competitions  during  the 
year  1907  were  given  in  the^last  annual  report,  and  the  complete 
detailed  results  of  those  competitions  were  announced  in  General 
Orders,  No.  213,  War  Department,  October  19,  1907. 

In  1908  the  troops  in  tne  Department  of  the  East  and  the  Depart- 
ment of  the  Gulf  joined  in  the  Atlantic  competitions,  held  at  Fort 
Niagara,  N.  Y. ;  those  in  the  Department  of  Dakota,  the  Department 
of  the  Lakes,  and  the  Department  of  the  Missouri  in  the  Northern 
competitions,  held  at  Fort  Sheridan,  111.;  those  in  the  Department 
of  the  Columbia  and  the  Department  of  California  in  the  Pacific  com- 
petitions, hold  at  the  Presidio  of  Monterey,  Cal.;  and  those  in  the 
Department  of  the  Colorado  and  the  Department  of  Texas  in  the 
Southwestern  competitions,  held  at  Leon  Springs,  Tex.  The  com- 
petitions of  the  troops  comprising  the  Army  of  Cuban  Pacification 
wore  held  at  the  close  of  the  regular  target  season  at  Malaguey, 
Cuba.  Those  competitions  wore  followed  by  the  usual  Army  compe- 
titions at  Fort  Sheridan,  III.,  which  began  August  10,  1908,  and  in 
which  the  membership  of  the  Army  rifle  team  and  of  the  Army  pistol 
team  was  determined. 

In  the  Philippines  Division  the  annual  divisional  competitions 
were  held  as  prescribed  in  Part  VII  of  the  Small-Arms  Firing  Regula- 
tions. In  consequence  of  the  latitude  allowed  by  paragraph  336  of 
those  regulations,  wliich  provides  that  competitions  in  the  Philip- 
pine Islands  shall  take  place  ''in  such  numbers,  under  such  regular 
tions,  at  such  places,  and  at  such  times  as  the  division  conunander 
may  direct,"  many  new  features  were  added  this  year,  the  principal 
one  being  the  use  bf  moving  targets  in  both  competitions. 
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The  following  table  shows  the  number  of  competitors  in  each  of 
the  competitions  during  the  year  1908: 


Competitions. 


Atlantic 

Cuban 

Northern 

Pacific 

Southwestern 
Philippines.. 
Army 


Enlisted 
men. 


62 
00 
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53 
73 
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Number  of  competitors. 
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shots. 

13 
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46 

7 
5 

12 
3 
5 

17 

33 
31 
80 
26 
38 
57 
54 

11 
9 
14 
10 
5 
19 
19 

6 
2 
5 
3 

1 
7 

The  number  of  medals  awarded  to  successful  competitors  in  those 
competitions  is  shown  in  the  following  table : 


Numl)er  of  medals  awarded. 


Competitions. 
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6 

13 
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6 
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12 

16 

10 

5 

5 

14 

3 

7 

31 
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11 

12 

19 
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sioned 
officers. 


3 
4 

3 
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The  National  Board  for  the  Promotion  of  Rifle  Practice  arranged 
for  the  holding  of  the  several  annual  national  competitions  for  1908 
on  the  Ohio  State  range  at  Camp  Perry,  Port  Clinton,  Ottawa  County, 
Ohio,  and  prescribed  conditions  and  regulations  for  those  competi- 
tions. Those  conditions  and  regulations,  having  received  the  approval 
of  the  Secretary  of  War,  were  published  in  General  Orders,  No.  26, 
War  Department,  February  29,  1908.  The  competition  began 
August  24,  1908,  with  the  national  team  match,  followed  by  the 
national  individual  match  and  the  national  pistol  match,  under  the 
supervision  of  Lieut.  Col.  Robert  K.  Evans,  General  Staff,  as  execu- 
tive officer.  In  the  national  team  match,  or  nationf^l  trophy  com- 
petition, 2  teams — 1  cavalry  and  1  infantry — from  the  Army,  1  from 
the  Navy,  1  from  the  Marine  Corps,  1  of  midshipmen  from  the  United 
States  Naval  Academy,  and  45  teams  from  the  organized  militia 
were  entered.  No  teams  were  sent  by  the  miUtia  of  Florida,  Idaho, 
Montana,  Nevada,  and  South  Dakota. 
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The  following  table  shows  the  winning  teams^  the  scores  made,  and 
the  prizes  won  in  that  competition: 


Order. 


1 
2 

3 
4 
5 
6 


Team.  '■  Score.  Prise. 


I 


UnltM  States  A  nny ,  Infantry '  3. 224 

United  states  Navy '  3, 210 

United  States  Annv,  cavalry i  3.  ISO 

United  Stales  Marine  Corps 3. 117 

WUiconsln 3.073 


Massachusetts '    3.056  i  %50. 


National  trophy  and  t30D. 

Hilton  trophy  and  t300. 

Soldier  of  Muathon  trophy  and  SlfiO. 

$100. 
$75. 


A  medal  was  also  awarded  to  each  member  of  the  winning  teams. 

A  growing  interest  is  manifested  by  the  militia  in  the  competition 
for  the  national  trophy,  as  will  be  perceived  from  the  fact  that  the 
number  of  entries  has  increased  each  year  since  the  institution  of 
the  match.  Eleven  State  teams  entered  the  match  in  1903,  19  in 
1904,  32  in  1905,  37  in  1906,  43  in  1907,  and  45  in  1908.  Conaplete 
returns  showang  the  results  in  the  individual  matches  at  Camp 
Perry  have  not  yet  been  received  in  this  oflice.  As  soon  as  they 
shall  have  been  received  and  the  compilations  completed,  the  detailed 
results  of  those  matches  will  be  published  in  War  Department  gen- 
eral orders. 

MILITARY   OPERATIONS    IN   THE    PHILIPPINES. 

It  appears  from  the  annual  reports  of  the  division  and  department 
commanders  that  general  conditions  of  peace  existed  throughout  the 
Philippine  Islands  during  the  past  fiscal  year. 

Maj.  Gen.  Leonard  Wood,  commanding  the  Philippines  Divisiony 
in  his  report  for  the  period  from  July  1,  1907,  to  February  20,  1908, 
makes  tne  following  statements  with  regard  to  conditions  in  the 
several  military  departments  in  that  division: 

Department  of  Luzon. — There  have  been  no  disturbances  of  consequence  during 
the  period  covered  by  this  report. 

Department  of  the  Visayas. — There  is  a  general  condition  of  good  order  throughout 
the  Department  of  the  Visayas,  with  the  possibility  of  a  recurrence  of  the  trouEle  at 
any  time  in  the  islands  of  Samar  and  Jyoyte. 

Department  of  Mindanao. — Good  order  has  continued  among  the  Moros.  There 
have  been  a  few  minor  acts  of  lawlessness  committed  by  roving  bands  of  outlaws,  but 
nothing  of  a  serious  character.  The  operations  of  these  outlaws  have  been  principally 
directed  against  other  Moros. 

TROOPS    IX    CUBA. 

On  October  15,  1907,  there  were  276  officers  and  4,437  enlisted 
men  in  the  Army  of  Cuban  Pacifi(;atioii.  On  October  15,  1908, 
the  latest  date  for  which  reports  have  been  received,  there  were  268 
oilicers  and  4,853  enlisted  men,  a  total  of  5,121  in  Cuba.  The  fore- 
going: fifrures  do  not  include  that  part  of  the  United  States  Marine 
Corps  serv'in<]r  with  the  Army  of  Cuban  Pacification.  On  September 
30,  1908,  the  date  of  the  latest  reports  received,  50  officers  and  832 
enlisted  men  of  the  Marine  Corps  were  reported  present  in  Cuba. 

Maj.  Gen.  Thomas  H.  Barry,  commanding;  the  Army  of  Cuban 
Pacification,  in  his  annual  report  for  1908,  says: 

As  previously  reported,  this  command  has  continued  to  be  what  its  name  implies— 
an  army  of  pacification — and  no  occasion  has  arisen  for  resort  to  force.    The  period 
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of  electioneering  and  of  the  provincial  and  municipal  elections  passed  off  without  a 
hitch  or  trouble  of  any  kind,  which  speaks  well  for  the  intelligence  of  the  Cuban 
people  when  it  is  understood  that  a  new  franchise  law  and  ballot  system  were  put  into 
effect. 

This  command  consists  of  the  same  units  heretofore  reported,  and  comprises  a  maxi- 
mum strength  during  the  period  of  this  report  of  375  officers  and  5,845  enlisted  men, 
strategically  disposed  of  at  23  stations,  including  Cuba  and  the  Isle  of  Pines. 

UTE   INDIAN   DISTURBANCES. 

The  Ute  Indians,  referred  to  in  the  last  annual  report  of  The  Ad- 
jutant-General as  having  been  placed  on  the  Cheyenne  River  Indian 
Kescrvation  June  10,  1907,  under  the  care  of  the  Interior  Depart- 
ment, again  became  so  discontented,  restless,  and  turbulent  in  October 
of  that  year  as  to  require  a  show  of  mihtary  force.  Those  Indians 
are  reported  to  have  been  returned  to  the  Uintah  Indian  Reservation 
June  30,  1908,  under  military  escort. 

The  military  operations  connected  with  these  disturbances  are 
related  by  the  commanding  general,  Department  of  the  Missouri, 
in  his  report  for  the  fiscal  year  1908. 

DISTURBANCES   AMONG   MINERS   IN   ALASKA. 

Reports  of  disorder  among  miners  in  the  vicinity  of  Fairbanks 
having  been  received  from  the  Attorney-General,  the  commanding 
general.  Department  of  the  Columbia,  was  directed,  on  February  14. 
1908,  to  cause  a  sufficient  military  force  to  be  placed  at  the  disposal 
of  the  United  States  marshal  at  tnat  place,  upon  his  reauest  therefor, 
to  assist  him  in  the  execution  of  the  laws  of  the  Unitea  States  in  his 
district  and  in  the  enforcement  and  execution  of  the  orders  and  pro- 
cesses of  the  United  States  courts.  The  disturbances  were  settled, 
however,  without  sending  any  United  States  troops  to  Fairbanks. 

Disturbances  among  striking  miners  at  the  Treadwell  mines  made 
it  necessary  to  send  a  company  of  the  Tenth  Infantry  there  to  j)re- 
serve  order  and  to  assist  the  United  States  marshal  in  the  execution 
of  the  laws  of  the  United  States.  The  troops  arrived  at  TVeadwell 
March  28,  1908.  Trouble  was  avoided,  however,  and  the  troops 
were  returned  to  their  station  May  15,  1908. 

DISTURBANCES   AT  GOLDFIELD,  NEV. 

Upon  the  requisition  of  the  governor  of  Nevada  for  troops  to  sup- 
press existing  disorder  and  violence  and  to  protect  life  and  property, 
nine  compames  and  the  machine-^un  platoon  of  the  Twenty-secona 
Infantry  were  sent  to  Groldfield,  Nev.,  reaching  there  December  7, 
1907.  The  active  intervention  of  the  troops  was  not  needed,  how- 
ever, and  they  were  withdrawn  and  returned  to  their  proper  stations, 
the  last  of  the  troops  leaving  Groldfield  March  7,  1908. 

DESTITUTION   AMONG  ALASKAN   INDIANS. 

In  the  annual  report  of  The  Adjutant-General  for  1906,  and  again 
in  his  last  annual  report,  attention  was  invited  to  the  reports  made 
by  officers  of  the  Army,  customs  officials,  missionaries,  and  others 
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relative  to  the  condition  of  the  Alaskan  Indians,  and  it  was  recom- 
mended that  the  matter  be  brought  to  the  attention  of  Congress  with 
a  view  to  securing  such  legislation  as  the  case  might  require. 

No  relief  by  legislation  was  afforded,  but  as  a  temporary  expe- 
dient the  sum  of  $5,000  was  set  aside,  by  direction  of  the  Secretary 
of  the  Interior,  from  the  appropriation  for  the  education  and  support 
of  Alaskan  natives,  as  an  emergoncv  fund  for  the  purchase  of  food, 
clothing,  and  medical  supplies  For  destitute  natives. 

Reports  received  during  the  past  fiscal  year  from  officers  of  the 
Army  stationed  at  Forts  Egbert,  St.  Michael,  and  W.  H.  Seward, 
Alaska,  indicate  that  the  mental,  moral,  and  physical  condition  of 
the  natives  in  the  vicinity  of  these  posts  is  deplorable;  that  they  are 
exploited  by  the  traik^ra,  are  debauched  by  the  lower  class  of  whites. 
and  are  gradually  fading  away  through  disease,  dissipation,  and 
stiirvation. 

Permanent  and  a(l(^quat<>  relief  for  the  destitute  Alaskan  Indians 
can  be  provided  only  through  legislation,  and  it  is  again  recom- 
mended, therefore,  tnat  the  mattiT  be  brought  to  the  attention  of 
Congress  ydth  a  view  to  securing  such  legislation  as  may  be  necessary 
to  care  for  and  safeguard  the  welfare  of  these  Alaskan  Indians. 

Not  only  are  the  Indians  themselves  affected  by  the  existing  con- 
ditions, l)iit  it  is  rei>orted  that  the  spread  of  pulmonary  tuberculosis 
among  them  is  a  source  of  danger  to  the  troops  stationed  near  them. 

GOVERNMENT   HOSPrTAL   FOR  THE    INSANE. 

It  appears  from  the  reports  of  the  superintendent  of  the  Govern- 
ment Hospital  for  the  Insane  that  dimng  the  past  fiscal  year  178 
persons  were  admitted  to  that  institution  on  account  of  service  in 
the  Regular  or  the  Volmiteer  Army  of  the  United  States.  Tliose 
admissions  consisted  of  2  officers  and  59  enlisted  men  on  the  active 
Ust,  2  retired  officers,  1  retired  enlisted  man,  15  former  enlisted  men 
of  the  Regular  Army,  95  former  volunteers,  and  4  military  convicts. 

There  were  9  commissioned  officers  of  the  Army  under  treatment 
at  the  hospital  at  the  beguming  of  the  fiscal  year.  During  the  year 
4  were  admitted  and  2  were  relieved  from  treatment,  kaving  11 
officers  mider  treatment  at  that  institution  on  June  30,  1908. 

With  the  exception  of  1,  who  was  sent  to  the  hospital  for  special 
treatment,  the  eiuisted  men  on  the  active  list  were  all  discha^d from 
the  miUtary  ser^^ce  soon  after  their  admission  to  the  institution. 

THE  MiLrriA. 

A  division,  to  be  known  as  the  Division  of  Militia  Affairs,  was 
created  in  the  office  of  the  Secretary'  of  War  by  War  Departaient 
orders  of  February  12,  1908.  That  division  is  charged,  under  that 
order,  with  the  transaction  of  business  pertaining  to  the  organized 
and  unorganized  militia,  except  militia  in  the  mihtary  service  of  the 
United  States. 

The  records,  books,  files,  documents,  cards,  and  papers  pertaining 
to  the  militia  and  in  the  custody  or  The  Adjutant-General  were 
transferred,  or  are  in  course  of  transfer,  to  the  recently  foimed 
Division  of  Militia  Affairs,  as  required  by  War  Department  orders  of 
June  10,  1908. 


.^ 
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MILITARY   CONVICrrS. 

At  the  beginning  of  the  fiscal  year  there  were  1 ,668  military  convicts 
in  custody.  Of  this  number,  611  were  in  conjfinement  at  military 
posts;  38  at  the  United  States  Penitentiary,  Leavenworth,  Kans.; 
700  at  the  United  States  Military  Prison,  Fort  Leavenworth,  Kans. ; 
285  at  the  Pacific  Branch,  United  States  Military  Prison,  Alcatraz 
Island,  Cal. ;  16  at  the  Government  Hospital  for  the  Insane,  Washing- 
ton, D.  C. ;  1  at  the  general  hospital.  Fort  Bavard,  N.  Mex. ;  and  17  in 
transit  from  one  place  of  confinement  to  another. 

During  the  fiscal  year  2,031  military  convicts  were  committed  to 
confinement,  6  escaped  convicts  were  recaptured,  1,500  convicts  were 
released  at  expiration  of  sentence,  56  escaped,  9  died,  and  the  whole  of 
unexecut^^d  parts  of  the  sentences  were  remitted  in  152  cases,  leaving 
1 ,988  military  convicts  in  custody  on  June  30, 1908.  Of  this  number, 
914  were  in  confinement  at  military  posts;  20  at  the  United  States 
Penitentiary,  I^eavenworth,  Kans.;  690  at  the  United  States  Military 
Prison,  Fort  Leavenworth,  Kans.;  330  at  the  Pacific  Branch,  United 
States  Militarv  Prison,  Alcatraz  Island,  Cal.;  23  at  the  Government 
Hospital  for  the  Insane,  Washington,  D.  C. ;  2  at  the  general  hospital. 
Fort  Bayard,  N.  Mex.;  and  9  in  transit  from  one  place  of  confinement 
to  anotSer. 

It  \\i\\  be  seen  from  the  foregoing  figures  that  during  the  fiscal  year 
there  was  an  increase  of  303  in  the  number  of  military  convicts  con- 
fined at  military  posts,  35  in  those  at  the  United  States  military 
prisons,  7  at  the  Government  Hospital  for  the  Insane,  and  1  at  the 
general  hospital  at  Fort  Bavard,  wnile  there  was  a  decrease  of  18  in 
the  number  at  the  United  otates  Penitentiary  and  8  in  transit,  a  net 
increase  during  the  year  of  320  in  the  number  of  military  convicts  in 
confinement. 

The  number  of  military  convicts  reported  to  have  escaped  during 
the  past  fiscal  year  was  38  less  than  during  the  preceding  year.  Oi 
the  56  escapes  reported,  3  occurred  at  the  Umted  States  Military 
Prison,  Fort  Leavenworth,  Kans.,  and  1  from  the  Pacific  Branch, 
United  States  Military  Prison,  Alcatraz  Island,  Cal.  The  remainder 
(52)  escaped  from  military  posts  at  which  they  were  confined.  The 
largest  numbers  of  escapes  from  mUitarv  posts  were  reported  as  having 
occurred  at  Fort  Sheridan,  111.,  and  Fort  Sam  Houston,  Tex.,  those 
numbers  being  10  and  5,  respectively.  During  the  preceding  year 
the  largest  numbers  of  escapes  also  occurred  at  those  two  posts,  those 
numbers  being  18  and  11.  respectively.  During  the  past  fiscal  year 
3  escapes  were  reported  from  Fort  Hamilton,  N.  Y.,  Fort  Niagara, 
N.  Y.,  Jefferson  Barracks,  Mo.,  and  Fort  Leavenworth,  Kans.;  2 
from  Fort  Douglas,  Utah,  Fort  Logan,  Colo.,  Fort  Walla  Walla,  Wash., 
Fort  Snelling,  Minn.,  Fort  Barrancas,  Fla.,  Fort  Thomas,  Ky.,  and 
Camp  Stotsenburg,  P.  L,  and  1  from  Fort  Lawton,  Wash.,  Vancouver 
Barracks,  Wash.,  Fort  William  Henry  Harrison,  Mont.,  Fort  Mis- 
soula, Mont.,  Fort  McEIinley,  Me..  Fort  Ontario,  N.  Y.,  Camp  Colum- 
bia, Cuba,  Fort  Brady,  Mien.,  Columbus  Barracks,  Ohio,  Fort  D.  A. 
Russell,  Wyo.,  and  Fort  Clark,  Tex.,  respectively. 

As  in  previous  years,  applications  for  clemency  in  the  cases  of 
prisoners  undergoing  confinement  in  execution  of  sentences  of  general 
courts-martial  added  materially  to  the  correspondence  of  the  office. 
At  the  beginning  of  the  fiscal  year  96  applications  for  clemency, 
previously  made,  had  not  received  fijial  consideration,  they  having 
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been  referred  to  commanding  generals  of  military  departments  or 
elsewhere  in  the  course  of  investigation  as  to  the  merits  of  the  cases. 
During  the  year,  1,163  applications  for  clemency  were  received,  but 
94  of  these  were  cases  in  which  other  applications  were  pending  at  the 
date  of  their  receipt.  Clemency  was  denied  in  749  cases,  the  unexecuted 
parts  of  sentences  were  wholly  remitted  in  102  cases,  and  parts  of 
the  unexecuted  sentences  were  remitted  in  157  cases.  Before  final 
action  had  been  taken  on  applications  for  clemency  in  their  cases,  4 
military  convicts  had  been  released  upon  expiration  of  sentence  and  2 
had  escaped.  At  the  close  of  the  fiscal  year  151  cases  had  not  received 
final  consideration,  they  having  been  referred  to  commanding  generals 
or  others  in  the  course  of  investigation  as  to  the  merits  of  the  cases 
and  not  having  been  returned  to  this  office  before  the  close  of  the  year. 
It  is  proper  to  remark,  however,  that  the  number  of  cases  received 
does  not  represent  the  number  of  individual  prisoners  by  whom,  or 
in  whose  behalf,  applications  for  clemency  were  made.  In  many 
cases  as  soon  as  one  application  is  denied  another  is  presented,  as 
many  as  eight  successive  applications  having  been  received  and  acted 
upon  during  the  year  in  tne  case  of  one  prisoner.  The  1,008  cases 
acted  upon  during  the  year  were  applications  in  the  cases  or  882  mili- 
tary convicts,  as  against  919  applications  in  the  cases  of  794  military 
convicts  acted  upon  during  the  preceding  year. 

In  continuance  of  a  practice  tnat  obtamed  prior  to  the  transfer  of 
the  United  States  Military  Prison  to  the  Department  of  Justice  in 
1895,  and  to  give  special  recognition  at  suitable  times  to  convicts 
who  gain  the  most  meritorious  record,  the  commandant  of  the  United 
States  MiUtary  Prison  w^as  authorized  to  recommend  for  clemency, 
on  the  Fourth  of  July  and  on  Thanksgiving  Day  of  each  year,  2  con- 
victs, and  the  commandant  of  the  Pacific  Brancn,  1  convict,  who  had 
served  not  less  than  eighteen  months  of  their  terms  of  confinement 
and  w^ho  had  the  best  record  of  conduct  at  the  prison.  Upon  the 
recommendations  made  under  that  authority,  the  unexecuted  parts 
of  the  sentences  of  confinement  were  remitted* by  the  War  Department 
in  the  cases  of  6  miUtarj'^  convicts  during  the  past  fiscal  year. 

The  number  of  applications  for  clemency  m  the  cases  of  militaiy 
convicts  a(*ted  upon  by  the  commanding  generals  of  the  several 
military  departments  is  unknowTi.  The  whole  of  the  unexecuted 
parts  of  sentences,  however,  was  remitted  by  commanding  generals  in 
44  cases,  making  a  total  of  152  cases  in  which  the  whole  of  the  unexe- 
cuted parts  of  the  sentences  of  confinement  were  remitted  by  the  War 
Department  or  by  subordinate  military  authorities  during  the  year. 

UNITED   STATES   MILITARY   PRISON. 

In  the  last  annual  report  of  The  Adjutant-General,  attention  was 
invited  to  the  comments  of  the  commandant  of  the  United  States 
Military  Prison  at  Fort  Leavenworth  with  regard  to  the  insecure 
and  dangerous  condition  of  the  buildings  at  the  prison.  The  sundiy 
civil  appropriation  act  approved  May  27,  1908  (35  Stat.  L.,  364;i 
contains  an  appropriation  of  $150,000  ''for  the  reconstruction,  upon 
land  owned  bv  the  United  States,  of  the  military  prison  at  Fort 
Leavenworth,  Kansas,"  and  ]m)vides  that  the  cost,  wnen  completedi 
shall  not  exceed  $583,000.  The  act  directs  that  the  appropriation 
be  expended  so  as  to  give  the  maximum  amount  of  employment  to 
the  inmates  of  the  prison. 
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Plans  for  the  reconstruction  of  the  military  prison  buildings  at 
Fort  Leavenworth  were  approved  by  the  Secretary  of  War  and  the 
reconstruction  has  been  begun,  under  the  supervision  of  Maj.  Thomas 
H.  Slavens,  quartermaster,  who  relieved  Lieut.  Col.  George  S.  Young 
as  commandant  of  the  prison  imder  authority  of  Special  Orders,  No. 
132,  War  Department,  June  5,  1908. 

It  is  reported  that  the  maximiun  capacity  of  the  military  prison 
at  Fort  Leavenworth  is  764  military  convicts.  The  annual  report 
of  the  commandant  shows  that  the  average  number  in  confinement 
there  daily  during  the  past  fiscal  year  was  710. 

At  the  beginning  of  the  fiscal  year  there  were  700  military  con- 
victs in  coi3inement  at  the  United  States  MiHtary  Prison,  Fort 
Leavenworth,  Kans.  During  the  vear,  888  military  convicts  were 
received  there,  554  were  discnarged  upon  expiration  of  sentence,  30 
were  discharged  by  pardon,  3  escaped,  7  died,  and  4  were  transferred 
to  other  places  of  confinement,  leaving  690  military  convicts  in  con- 
finement there  on  June  30,  1908. 

The  reconstruction  of  the  Pacific  Branch,  United  States  Military 
Prison,  Alcatraz  Island,  Cal.,  authorized  by  the  act  of  Congress 
approved  March  4,  1907  (34  Stat.  L.,  1848),  was  continued  during 
the  year. 

At  the  beginning  of  the  fiscal  year  there  were  285  military  convicts 
in  confinement  at  the  Pacific  Branch  of  the  United  States  Military 
Prison,  the  maximum  capacity  of  which  is  reported  at  311  convicts. 
During  the  year  478  military  convicts  were  received  there,  403  were 
discharged  upon  expiration  of  sentence,  25  were  discharged  by  par- 
don, 1  escaped,  and  4  were  transferred  to  other  places  of  confine- 
ment, leaving  330  military  convicts  in  confinement  there  on  Jime 
30,  1908. 

PERSONAL   IDENTIFICATION    SYSTEM. 

The  personal  identification  svstem  in  use  in  the  Armjr  was  described 
fully  in  the  annual  report  for  tne  year  1906.  The  obtaining  of  identi- 
fication records,  consisting  of  the  finger  prints,  photoCTaphs,  and  brief 
personal  descriptions  of  the  enlisted  force  or  the  Army,  was  con- 
tinued during  the  past  fiscal  year.  At  the  close  of  the  fiscal  vear 
(June  30,  1908)  identification  records  had  been  received  in  99,181 
cases.  Of  -these,  11,671  were  cases  of  reenlistment  m  which  those 
records,  made  during  the  previous  service,  were  on  file.  On  June  30, 
1908,  the  office  had  on  file  identification  records  of  87,510  individuals 
who  were  or  had  been  enlisted  men  in  the  Armv. 

The  utilitv  of  the  finger  prints  as  a  means  of  identification  of  un- 
known dead  was  demonstrated  during  the  past  year  in  two  cases, 
one  that  of  a  body  picked  up  in  San  Diego  bay  and  the  other  that 
of  a  drowned  man  found  in  Manila  Bay.  The  finger  prints  of  the 
corpse  were  recorded  in  each  case  and  forwarded  to  this  office,  where 
they  afforded  a  means  for  prompt  and  positive  identification  of 
enlisted  men  whose  fate  otherwise  would  probably  have  remained 
unknown. 

During  the  fiscal  year  ended  June  30,  1908,  335  cases  of  fraudulent 
enlistment  by  former  deserters,  military  convicts,  and  others  were 
discovered  through  the  operations  of  the  system  of  personal  identifi- 
cation. During  the  preceding  year  the  number  of  cases  of  fraudu- 
lent enlistment  discovered  (prmcipally  by  means  of  the  outline- 
figure  card  system)  was  171.     Of  the  335  cases  of  identity  discovered 


422  BEPORT  OF  THE  ADJUTANT-GENERAL. 

during  the  year,  20  had  been  withdrawn  from  military  control  when 
the  discovery  was  made.  Of  the  remaining  315  cases,  31  were  held 
to  service,  241  were  dishonorably  dischargea  and  confined  for  various 
periods  by  sentence  of  general  court-martial,  7  were  discharged  with- 
out honor,  33  deserted  before  their  cases  were  finally  disposed  of, 
1  died,  and  in  2  cases  no  report  of  final  determination  has  been  received. 

CURRENT   WORK  OF  THE   ABJUTANT-OENERAL'S   OFFICE. 

During  the  fiscal  year  ended  June  30,  1908,  the  business  of  The 
Adjutant-GteneraPs  Ofiice  was  promptl]^  disposed  of,  notwithstand- 
ing the  material  increase  in  the  quantity  of  business  as  compared 
with  that  of  the  previous  year.  The  work  of  the  ofiice  was  kept  con- 
stantly up  to  date,  95.2  per  cent  of  all  the  cases  received  dunng  the 
year  having  been  disposed  of  within  twenty-four  hours  from  the  time 
they  reached  the  office.  The  few  complicated  cases  that  required 
more  than  £wenty-four  hours  for  investigation  and  adjudication  in 
the  office  were  disposed  of  as  promptly  as  possible,  usually  within 
two  or  three  days,  and  at  the  close  of  business  on  June  30,  1908,  not 
one  case  remained  unacted  upon. 

Of  the  cases  received  during  the  year,  343,161  were  formaUy 
recorded.  In  addition  to  these  formally  recorded  cases,  4,311 
informal  calls  for  information  from  the  records  were  received  from 
other  bureaus  of  the  War  Department.  The  total  number  of  cases, 
formal  and  informal,  receivea  during  the  year  was  347,472,  whicn 
was  an  averse  of  1,132  for  each  working  day  in  the  fiscal  year.  The 
average  for  the  preceding  year  was  941  cases,  and  for  the  fiscal  year 
1906  it  was  889  cases.  These  figures  show  that  there  has  been  a 
decided  increase  in  the  amount  or  current  work  of  the  office  in  the 
past  three  years. 

The  following  table  shows  either  the  source  of  receipt  or  the  char- 
acter of  the  343,161  cases  received  and  formally  recorded  during  the 
fiscal  year  ended  June  30,  1908: 

Number  of  cases  received  and  disposed  of. 

From  the  Commiflsioner  of  Pensionfl 86, 721 

From  the  Auditor  for  the  War  Department 45, 002 

From  the  Comptroller  of  the  Treasurj' 117 

From  the  CommiHsioner  of  the  General  Land  Office 1, 278 

From  the  Civil  Service  Commission 576 

From  the  General  Staff,  the  Chief  of  Artillery,  and  chiefs  of  bureaus  of  the 

War  Department * 13, 002 

From  the  Army  at  large 77, 080 

Recruiting  for  the  Army 17, 934 

Militia  of  SUtes  and  Territoriefl 2, 590 

Clemenc>r  for  military-  convict* 2,  111 

From  Union  aseociations  and  volunteer  soldiers'  homes 970 

From  Confederate  associations  and  homes  and  State  pension  officials 4, 652 

Applications  for  original  dischari^  certificates 150 

Applications  for  certificates  in  lieu  of  lost  discharges 8, 139 

Applications  for  removal  of  charge  of  desertion 1, 817 

Remuster  cases 218 

All  other  cases,  miscellaneous 76, 796 

Total 343,161 

On  hand  June  30,  1908 None. 
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The  cases  received  from  the  Commissioner  of  Pensions  consisted, 
as  in  former  years,  of  calls  for  information  from  the  official  records 
relative  to  the  service,  military  status,  or  medical  treatment  of 
former  ollicers  and  enUsted  men  of  the  regular  and  volunteer  forces. 
Of  the  86,721  calls  received  during  the  year,  1,024  related  to  service 
in  the  Philippine  insurrection  and  6,163  to  service  in  the  war  with 
Spain.  The  remaining  79,534  cases  related  to  service  in  previous 
wars,  principally  the  civil  war,  and  to  service  in  the  Regular  Army 
in  times  of  peace.  It  may  be  interesting  to  note  that,  as  compared 
with  the  preceding  year,  there  was  an  increase  of  16,763  in  the 
number  or  calls  received  from  the  Commissioner  of  Pensions — 172 
in  the  Philippine  insurrection  cases,  473  in  those  relating  to  the 
war  \\ith  Spam,  and  16,118  in  those  relating  to  the  civil  war  and 
other  wars  prior  to  the  war  with  Spain  and  to  the  Regular  Army  in 
times  of  peace. 

The  45,002  cases  received  from  the  Auditor  for  the  War  Depart- 
ment consisted  of  calls  for  information  from  the  records  relative  to 
the  service  or  status  of  officers  and  enlisted  men.  Of  those  cases, 
352  related  to  service  in  the  Philippine  insurrection,  732  to  service 
in  the  war  with  Spain,  and  the  remainder  (43,918)  to  service  in 
the  civil  war,  the  Mexican  war,  the  Indian  wars,  or  in  the  Regular 
Army  in  times  of  peace.  The  number  of  calls  from  the  Auditor 
for  the  War  Department  in  Philippine  insiurection  cases  and  in 
Spanish  war  cases  was  less,  while  the  number  of  calls  in  cases  relating 
to  other  wars  and  to  the  Regular  Army  in  times  of  peace  was  greater 
than  the  numbers  received  during  the  preceding  year.  The  decreases 
in  Pliilippine  insurrection  cases  and  in  Spanish  war  cases  were  244 
and  14,  respectively,  and  the  increase  in  otner  cases  was  2,275,  making 
a  net  increase  from  the  preceding  year  of  2,017. 

Calls  for  information  from  the  records  relative  to  the  service  of 
individuals  in  the  Volunteer  or  Regular  Army,  for  use  in  connection 
with  the  administration  of  the  land  laws  of  the  United  States,  were 
received  from  the  Commissioner  of  the  General  Land  Office  in  1,278 
cases,  as  against  1,270  such  cases  received  during  the  preceding 
fiscal  year. 

Tlie  Civil  Service  Commission  made  576  calls  for  record  informa- 
tion in  the  cases  of  claimants  for  preference  in  appointment  to  civil 
office  under  section  1754,  Revised  Statutes.  The  number  of  such 
cases  received  during  the  preceding  year  was  537. 

The  large  number  of  cases  (95,082)  received  from  the  Greneral  Staff, 
the  Chief  of  Artillery  (now  Chief  of  Coast  Artillery),  chiefs  of  bureaus 
of  the  War  Department,  and  from  the  Army  at  large  related  to 
such  diverse  subjects  as  arise  in  connection  with  the  command  or  ad- 
ministration of  the  existing  military  establishment.  That  number, 
which  was  much  larger  than  the  number  (72,318)  received  during 
the  preceding  fiscal  year,  does  not  include  the  17,934  cases  that  related 
to  recruiting  for  the  Army.  The  increase  in  the  army  cases  oyer  the 
number  received  during  the  preceding  fiscal  year  was  30,117,  includ- 
ing an  increase  of  7,353  in  the  number  of  cases  relating  to  recruiting. 
The  increase  in  the  paper  work  relating  to  the  Army  is  evident  when 
it  is  observed  that  tne  cases  received  from  the  (Jeneral  Staff,  the  Chief 
of  Artillerv,  chiefs  of  bureaus  of  the  War  Department,  and  from  the 
Army  at  large  during  the  fiscal  year  1906  numbered  59,332,  while 
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the  number  of  such  cases  for  the  fiscal  year  1907  had  increased  to 
72,318  and  for  the  past  fiscal  year  the  number  was  95,082. 

The  militia  cases  received"  during  the  year  numbered  2,590  as 
against  3,540  such  cases  received  during  the  previous  year.  They 
arose  chiefly  in  connection  with  the  auministration  of  the  miUtia 
laws,  and  included  many  requests  for  interpretation  of  laws  and  regu- 
lations. 

Of  the  communications  received  during  the  year,  2,111  related  to 
the  granting  of  clemency  to  miUtary  convicts.  That  subject  is  dis- 
cussed elsewhere  in  this  report. 

The  970  cases  received  from  Union  associations  and  volunteer 
homes  were  requests  for  information  concerning  the  military  service 
of  applicants  for  admission  to  or  membership  in  those  homes  and 
associations,  or  the  military  service  of  the  former  soldiers  on  account  of 
whose  service  such  admission  or  membership  was  sought.  The  num- 
ber of  such  cases  received  during  the  preceding  fiscal  year  was  779. 

Requests  for  information  concerning  the  mihtary  service  of  former 
Confederate  officers  and  enlisted  men  were  received  from  Confederate 
associations,  homes,  and  State  pension  officials  in  4,652  cases  during 
the  year,  as  against  3,544  cases  of  that  kind  received  during  the  pre- 
ceding fiscal  year.  No  separate  record  of  the  number  of  Confederate 
State  pension  cases  was  kept,  but  it  is  believed  that  more  than  one- 
half  or  the  4,652  cases  before  referred  to  were  requests  for  information 
for  use  in  State  pension  claims. 

The  number  of  applications  for  original  discharge  certificates  in  the 
cases  of  former  solcliers  who,  for  various  reasons,  failed  to  receive 
such  certificates  at  the  dates  of  their  separation  from  the  military 
service,  has  continued  to  decrease.  Only  159  such  appUcations  were 
received  during  the  fiscal  year.  During  the  previous  year  that  num- 
ber was  218. 

Certificates  in  lieu  of  lost  or  destroyed  discharge  certificates  are 
issued  under  the  provisions  of  the  act  of  Congress  approved  Julv  1, 
1902  (32  Stat.  L.,  629).  During  the  past  fiscal  year  8,139  appfica- 
tions  for  certificates  in  lieu  of  lost  or  destroyed  discharge  certificates 
were  received.  That  number  is  larger  than  the  number  (7,484) 
received  during  the  preceding  year. 

The  acts  of  Congress  (the  act  approved  March  2,  1889,  25  Stat.  L., 
869,  and  the  acts  amendatory  tnereof)  relating  to  the  removal  of 
charges  of  desertion  are  applicable  only  to  soldiers  of  the  civil  war 
and  the  war  with  Mexico.  Since  the  date  of  the  original  act  many 
thousands  of  applications  for  the  reUef  provided  have  been  received 
and  disposed  of,  and  it  is  beUeved  that  the  charge  of  desertion  has 
been  removed  in  nearly  all  of  the  meritorious  cases.  Most  of  the 
applications  now  reaching  the  Department  are  but  renewals  of  former 
applications,  many  of  which  have  been  denied  repeatedly.  During 
the  past  fiscal  year  1,817  applications  for  removal  of  the  charge  (^ 
desertion  were  received,  as  against  1,607  during  the  preceding  year. 
The  number  of  applications  received  during  the  year,  as  shown  in 
the  table,  does  not  include  such  cases  as  arose  in  the  preparation  of 
miUtary  histories  of  former  soldiers  for  the  Commissioner  of  Pensions 
and  the  accounting  officers  of  the  Treasurv,  no  record  of  the  number 
of  those  cases  having  been  kept.    In  all  such  cases  the  charge  of 
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desertion  thus  discovered  was  removed  under  the  act,  when  found 
to  be  clearly  within  its  provisions,  without  any  formal  application 
for  relief. 

The  remuster  cases  shown  in  the  preceding  table  are  applications 
for  recognition  of  rank  as  commissioned  officers  during  the  civil  war 
under  the  provisions  of  the  act  of  Congress  approved  February  24, 
1897  (29  Stat.  L.,  593).  But  218  applications  were  received  during 
the  past  fiscal  year,  as  against  803  during  the  preceding  year.  The 
number  of  cases  shown  in  the  table  as  having  been  received  and  dis- 
posed of,  however,  does  not  represent  the  whole  number  of  cases 
considered  imder  the  remuster  law  during  the  past  fiscal  year.  The 
question  of  the  applicability  of  that  law  was  considered  in  a  number 
of  cases,  principally  from  the  Auditor  for  the  War  Department,  in 
which  no  formal  application  for  recognition  imder  the  act  had  been 
filed,  and  which,  therefore,  were  not  counted  as  remuster  cases. 

The  miscellaneous  cases  shown  in  the  table  cover  a  wide  range  of 
subjects,  including  all  cases  not  specifically  classified  in  the  table, 
relative  to  the  disbanded  armies  of  all  wars,  to  the  organizations, 
officers,  and  enlisted  men  composing  those  armies,  and  to  former 
officers  and  enlisted  men  of  the  Army  of  to-day.  The  miscellaneous 
correspondence  of  the  office  during  the  past  fiscal  year  averaged  247 
cases  for  each  working  day  in  the  year.  It  included  a  large  corre- 
spondence with  individual  Senators  and  Representatives  in  Confess, 
as  well  as  many  reports  for  the  use  of  concessional  committees 
relative  to  pending  or  proposed  legislation,  and  involved  the  determi- 
nation of  the  great  variety  of  questions  that  constantly  arise  in  con- 
nection with  the  history  or  status  of  organizations  and  of  individual 
officers  and  enlisted  men.  The  miscellaneous  cases  also  include 
inquiries  received  from  the  descendants  of  soldiers  of  the  Revolu- 
tionary war  and  the  war  of  1812  and  from  the  various  patriotic 
societies  relative  to  service  in  those  wars.  During  the  past  fibscal 
year  there  were  received  2,844  requests,  involving  3,628  names,  for 
records  of  service  in  the  Revolutionary  war,  and  556  requests,  involv- 
ing 644  names,  for  records  of  service  m  the  war  of  1812. 

Of  the  4,311  informal  calls  for  information,  before  referred  to,  3,610 
were  requests  received  from  the  Quartermaster-General  of  the  Army 
for  information  from  the  records  for  use  in  connection  with  applica- 
tions for  headstones  and  marking  the  graves  of  deceased  soldiers. 
Those  requests  involved  13,660  names. 

The  act  of  Congress  approved  March  9,  1906  (34  Stat.  L.,  56),  to 
provide  for  the  appropriate  marking  of  the  graves  of  the  soldiers  and 
sailors  of  the  Confederate  Army  and  Navy  who  died  in  Northern 
prisons,  and  were  buried  near  the  prisons  wnere  they  died,  requires  a 

verification  with  the  Confederate  archives  in  the  War  Department" 
of  the  registers  of  Confederate  dead  authorized  by  that  act.  Since 
the  date  of  that  legislation,  13  lists,  containing  approximately  17,000 
names,  have  been  received  from  the  commissioner  for  marking  graves 
of  Confederate  soldiers.  The  names  on  those  lists  were  verified,  as 
required  by  the  act  of  Congress  before  cited,  in  all  cases  in  which  such 
verification  was  possible. 

The  distribution  of  general  and  special  orders  and  circulars  forms  a 
large  and  important  part  of  the  work  of  The  Adjutant-Gteneral's 
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Office.     The  following  table  shows  the  number  of  copies  of  orders  and 
circulars  distributed  during  the  fiscal  year  ended  June  30,  1908: 

General  orders 2, 800, 290 

Special  orders,  full  copies 07, 650 

Special  orders,  extracts 30, 277 

Circulars 1.206,806 

Artillery  memoranda 4, 020 

Prior  to  the  date  of  issue  of  General  Orders,  No.  14,  War  Depart- 
ment, January  17,  1908,  the  distribution  of  all  blank  books  and 
forms  furnished  by  the  Adjutant-General's  Department  for  use  in  the 
Army  was  made  directiy  from  this  office.  In  that  order,  however, 
it  was  directed  that  those  blank  books  and  forms  be  distributed,  imder 
the  immediate  direction  of  The  Adjutant-General  of  the  Army,  to  posts 
and  or^nizations  of  the  Army  by  the  adjutant-general  of  tne  Pnilip- 

Sines  Division  and  the  adjutants-general  of  the  several  territonal 
epartments  in  the  United  States.  The  new  system  of  distribution 
of  olanks  has  been  in  operation  for  a  comparatively  short  time,  but 
it  is  evident  from  that  short  experience  that  the  cnan^  in  method 
of  distribution  was  in  the  interest  of  economical  administration. 

During  the  fiscal  year,  17.173  blank  books  and  2,642,501  other 
blanks  were  distributed  by  tnis  office,  either  directly  or  to  the  adju- 
tants-general of  the  military  division  and  departments  for  distriou- 
tion  by  them. 

A  systematic  gradual  examination  and  revision  of  the  blank  books 
and  forms  in  use  for  the  Army  has  been  undertaken  with  a  view  to 
dispensing  with  many  of  the  cumbersome  book  records  and  standard- 
izing  the  many  different  sizes  and  styles  of  blanks  heretofore  used. 
It  has  been  found  to  be  possible  to  substitute  for  many  of  the  book 
records  and  for  many  blank  forms  of  irregular  size  a  form  of  a  8tandard 
size,  consisting  of  one  sheet  of  paper,  or  of  two  or  more  sheets  of  paper 
fastened  togetner,  and  suitable  for  filing  in  ordinary  file  boxes  without 
folding. 

The  new  forms  that  have  thus  far  \yeeu  adopted  and  put  into  use 
have  shown  the  advantages  to  be  gained  from  that  revision  in  the 
facilitv  with  which  the  records  kept  on  those  forms  can  be  handled 
and  filed. 

In  addition  to  the  orders,  circulars,  memoranda,  and  blanks.  The 
Adjutant-General's  Office  distributed  about  69,800  copies  of  miscel- 
laneous documents  and  other  pubUcations  during  the  fiscal  year. 
Those  publications  included  the  Army  Register,  the  monthly  Army 
List  and  Directory,  station  lists,  the  miUtia  roster,  and  annual  reports. 

Copies  of  the  Army  Regulations,  Infantry  Drill  Regulations,  dmall- 
Arms  Firing  Regulations,  Light  ArtiQery  Drill  Regulations,  Field 
Artillery  Drill  Regulations,  Outlines  of  First  Aid  to  the  Injured, 
Manual  of  Guard  Duty,  Manual  of  Bayonet  Exercises,  and  Field 
Service  Regulations  are  suppUed,  for  use  as  text-books,  to  educa- 
cational  institutions  at  whicn  officers  of  the  Army  are  detailed  as 
professors  of  military  science  and  tactics.  The  number  of  those 
publications  so  distributed  by  this  office  during  the  year  was  7,171. 

There  was  no  reduction  in'vthe  Quantity  of  mail  matter  intended 
for  officers  and  enlisted  men  of  n^  Army  and  directed  to  them  in  C4U« 
of  The  Adjutant-General's  Offid*^  During  the  fiscal  year  52,829 
pieces  of  nmil  matter  were  readdiwed  to  officers  of  the  Army,  as 
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against  51,851  pieces  readdressed    during  the  preceding  year.     No 
record  of  the  quantity  of  mail  readdressed  to  ennsted  men  was  kept. 

OFFICIAL   RECORDS   OF   THE    UNION   AND   CONFEDERATE   ARMIES. 

The  act  of  Congress  approved  March  3,  1903  (32  Stat.  L.,  1145),  au- 
thorized and  directed  the  Secretary  of  War  *  *  to  furnish  to  each  Senator, 
Representative,  and  Delegate  to  the  Fifty-seventh  Congress  one  set  of 
the  Official  Records  of  the  Rebellion,  and  to  furnish  two  sets  of  said 
records  to  such  permanent  Ubraries  and  educational  institutions  as 
mav  be  designated  by  each  of  said  Senators,  Representatives,  and 
Delegates/'  Sets  of  the  Official  Records  were  sent  out  during  the 
year  under  that  law  as  designations  were  received. 

The  whole  number  of  copies  of  the  Official  Records  of  the  Union  and 
Confederate  Armies  distributed  during  the  fiscal  year  ended  June  30, 
1908,  including  sales,  was  as  follows: 

Books  (volumes  or  parts  of  volumes) 4, 325 

Atlases  (complete) 34 

Plates  ^maps) 50 

The  sales  durinoj  the  fiscal  year  amounted  to  $124.55,  and  that 
amount  was  deposited  in  the  L'nited  States  Treasury,  as  required  by 
law. 

ROSTER  OF  OFFICERS  AND  ENLISTED  MEN  OF  THE  UNION  AND  CONFED- 
ERATE  ARMIES. 

A  clause  in  the  legislative,  executive,  and  judicial  appropriation  act 
approved  February  23,  1903  (32  Stat.  L.,  884),  authonzed  the  compi- 
lation, under  the  direction  of  the  Secretaiy  of  War,  of  a  complete  ros- 
ter of  the  officers  and  enlisted  men  of  the  Union  and  Confederate 
armies. 

The  comparative  completeness  of  the  collection  of  Union  records  in 
the  custody  of  the  War  Department,  and  the  practical  completion  of 
the  reproduction,  by  the  index-record  card  system,  of  the  individual 
military  records  of  the  officers  and  enlisted  men  of  the  volimteer  forces 
in  the  Union  Army,  left  but  comparatively  little  to  be  done  to  com- 
plete that  part  of  tne  roster  relatmg  to  the  Union  troops. 

On  the  other  hand,  the  incompleteness  of  the  collection  of  Con- 
federate records  of  military  service  in  the  custody  of  the  War  Depart- 
ment made  it  necessary  to  endeavor  to  make  that  collection  as  nearly 
complete  as  possible  by  obtaining  the  loan  of  authentic  Confederate 
records  from  States,  historical  societies,  and  individuals.  The  efforts 
made  with  that  end  in  view  have  resulted  in  material  additions  to 
the  collection  of  Confederate  records.  Many  original  records  have 
been  loaned  to  the  Department.  Those  records  were  copied  and  the 
originals  were  returned  promptly  to  the  persons  who  loaned  them. 
The  Confederate  records  loaned  during  the  past  fiscal  year  included 
140  rolls  of  Missouri  organizations  and  46  rolls  of  North  Carolina 
organizations.  But  notwithstanding  the  considerable  number  of 
additions  to  the  collection  of  Confederate  records  made  in  this  way, 
that  collection  is  still  far  from  complete,  and  it  is  hoped  that  it  may 
be  possible  to  make  it  much  more  nearly  complete  by  obtaining 
furtner  loans  of  authentic  records. 
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The  method  of  compiling  the  Confederate  service  records  is  the 
same  as  that  previously  applied  to  records  of  Union  volunteers.  The 
progress  made  in  the  reproduction  of  those  records  up  to  June  30, 

1907,  was  showti  in  the  last  annual  report.  Since  that  date  the 
records  of  Missouri  troops  were  reproduced  and  considerable  progress 
was  made  in  reproducmg  those  of  North  Carolina  and  Tennessee 
regiments.  In  addition  to  this,  considerable  progress  was  made  in 
the  work  of  compiUng  the  Union  records  of  Confederate  prisoners 
of  war. 

In  tliis  connection  it  is  thought  proper  again  to  invite  attention 
to  the  fact  that  tlie  Union  records  of  Confederate  prisoners  afford 
much  information  concerning  the  service  of  many  men  whose  names, 
unless  those  records  were  compiled,  would  not  appear  in  the  roster 
because  the  records  of  the  organizations  to  which  they  belonged 
are  missing,  and  that  the  reproduction  of  the  records  of  any  one  State 
will  not  be  complete  until  all  of  the  Union  records  of  Confederate 
prisoners  of  war  nave  been  reproduced. 

As  sho\ni  elsewhere  in  this  report,  the  whole  number  of  Confeder- 
ate military  index-record  cards  prepared  up  to  and  including  June  30. 

1908,  was  4,374,748.  That  number  represents  the  number  of  recora 
entries  carded  and  does  not  represent  individuals  in  service,  a  con- 
siderable number  of  record  entries  appearing  in  the  case  of  one 
soldier  in  many  instances.  It  is  believed,  however,  that  when  the 
collection  of  Confederate  records  in  the  War  Department  has  been 
made  as  nearly  complete  as  it  is  possible  to  make  it,  and  the  repro- 
duction of  those  records  by  the  mdex-record  card  system  has  been 
completed,  an  approximation,  that  will  be  much  more  nearly  correct 
than  any  estimates  heretofore  made  by  anyone,  of  the  number  of 
individuals  in  service  in  the  Confederate  Army  can  be  made  by 
bringing  together  all  the  record  entries  in  the  case  of  each  individual 
soldier,  so  far  as  they  can  be  identified,  and  counting  the  groups  of 
record  entries. 

INDEX-RECORD   CARD    WORK. 

The  index-record  card  system,  as  appUed  to  the  reproduction  and 
preservation  of  records  of  individual  military  service  and  medical  and 
surgical  treatment,  is  believed  to  be  understood  so  generally  as  to 
render  superfluous  any  description  of  that  work  or  statement  of  the 
objects  for  which  it  was  undertaken. 

The  index-record  card  work  was  pushed  forward  during  the  fiscal 
year  as  rapidly  as  the  condition  of  the  current  business  would  permit. 
That  work  consisted  cliiefly  of  tlie  carding  of  Confederate  records,  but 
few  other  records  having  Wen  carded,  lx>cause,aswas  shown  in  pre- 
ceding annual  reports,  the  carding  of  the  volunteer  individual-service 
records  of  the  several  wars,  except  those  of  Confederate  troops,  has 
been  virtually  completetl. 

During  the  past  fiscal  year  there  were  prepared  519,935  military 
cards  and  8,105  medical  cards,  making,  with  those  previously  pre- 
pared, a  total  of  47,830.323  of  the  former  and  7,892,456  of  the  latter 
class,  or  an  aggregate  of  o'),7*J2,779  index-record  cards,  prepared  up 
to  and  including  June  30,  1908. 

The  foregoing  statement  includes  4,374,748  Confederate  militarjr 
cards,  519,482  of  which  were  ])repared  during  the  year.  Those  cards 
were  prei)ared  in  the  process  of  compilation  of  the  roster  of  officers 
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and  enlisted  men  of  the  Union  and  Confederate  annies,  pursuant  to 
the  act  of  February  25,  1903  (32  Stat.  L.,  884),  and  represent  entries 
on  the  records  and  not  individuals,  as  is  shown  more  fully  elsewhere 
in  this  report. 

RECORDS   OF  WARS   PRIOR   TO   THE   OTVJL  WAR. 

The  records  of  the  wars  prior  to  the  civil  war  on  file  in  this  office 
are  divisible,  chronologically,  into  (a)  those  of  the  Revolutionary 
war,  (b)  those  of  the  war  of  1812,  (c)  those  of  the  Mexican  war,  and 
(d)  those  of  the  earlier  Indian  wars. 

Those  records  are  divisible,  according  to  their  nature,  into  (a) 
those  relating  to  military  operations,  and  (6)  those  relating  to  the 
personnel  of  the  Regular  and  Volunteer  armies  in  the  several  wars 
mentioned.  The  interest  of  liistorians  and  other  writers  in  the  for- 
mer and  of  patriotic  societies  and  genealogists  in  the  latter  class  of 
records -has  resulted  in  a  constant  and  ever  increasing  insistence  that 
both  classes  of  records  be  printed  and  thus  be  made  readily  accessible 
to  all  who  desire  to  use  them. 

Many  of  the  official  reports  and  much  of  the  correspondence  relat- 
ing to  military  operations  during  those  periods  have  been  printed 
in  the  annual  reports  of  the  War  Department,  in  the  series  of  con- 
gressional documents,  or  in  other  Government  publications.  To 
find  those  documents  and  publications,  however,  is  a  difficult  task, 
because  of  the  incomplete  and  imperfect  indexing  and  cataloguing 
of  the  earlier  congressional  documents  and  other  Government  pub- 
lications. In  addition  to  the  Government  publications,  there  aie 
many  State  publications  that  contain  authentic  data  with  regard  to 
the  military  operations  and  personnel  of  the  Revolution  and  the  'war 
of  1812. 

The  Government  publications  containing  military  records  of  the 
Mexican  war  are  disconnected  and  some  of  them  are  difficult  to  find. 
It  is  believed,  therefore,  that  the  records  of  that  war  should  be  re- 
printed in  a  convenient  and  orderly  arrangement,  together  with  any 
neretofore  unprinted  archives  of  that  war  that  may  be  found  and 
that  are  of  general  historical  interest  or  value.  On  this  subject  The 
Military  Secretary  (now  The  Adjutant-General)  of  the  Army,  in  his 
annual  report  for  1906,  said; 

It  is  believed  that  the  collection  of  military  records  of  the  Mexican  war,  now  in 
the  possession  of  the  War  Department,  is  as  complete  as  it  is  possible  to  make  it,  and 
that  sucli  of  those  records  as  are  of  historical  interest  or  value  should  be  published.  It 
has  been  estimated  that,  if  published  in  the  same  general  style  as  the  Oflicial  Records 
of  the  Union  and  (  onfederate  Armies,  they  will  make  about  six  volumes  of  1,000 
pa<;cH  each.  If  the  publication  of  the  Mexican  war  records  is  authorized  by  Congress, 
the  work  can  be  done  by  this  office  without  any  increase  in  the  clerical  force  ana 
with  no  additional  expense  other  than  the  cost  of  printing  and  binding  the  books. 
That  cost  will  probably  be  about  $11,000  for  each  volume  of  the  series,  or  a  total  of 
al)out  $66,000  for  the  series,  if  the  publication  is  printed  and  distributed  under  rules 
similar  to  those  governing  the  publication  of  the  Official  Records  of  the  War  of  the 
Rebellion,  of  which  an  edition  of  11,000  copies  was  printed. 

The  collection  of  records  of  the  war  of  1812  is  not  complete,  and, 
before  those  records  can  be  published  satisfactorily,  furtner  efforts 
should  be  made  to  supplement  the  War  Department  s  incomplete  col- 
lection by  obtaining  irom  the  States  and  from  historical  societies  and 
individuals  such  authentic  military  records  of  that  war  as  can  be 
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found.    While  tlixj  records  of  the  Mexican  war  are  in  course  of  print* 
ing,  after  the  printing  shall  have  been  authorized  by  Congress,  the 
War  Department  can  probably  make  the  collection  of  records  of  the 
war  of  1812  as  complete  as  it  is  possible  to  make  it,  so  that  the  print- 
ing of  those  records  can  be  taken  up  next. 

The  printing  of  the  records  of  the  several  Indian  wars,  beginning 
with  the  earliest,  will  naturally  follow,  the  work  of  supplementing  the 
incomplete  records  of  the  earlier  of  those  wars  from  State  records  anil 
other  sources  being  taken  up  while  the  records  of  the  war  of  1812  arc 
being  printed. 

It  must  be  evident  to  anyone  who  considers  the  matter  that,  if 
the  militarj^  records  of  the  Slexican  war,  the  war  of  1812,  and  tho 
earlier  Indian  wars  are  to  be  printed,  they  should  be  prepared  for 
publication  by,  and  the  printing  should  be  done  under  the  supervision 
of,  the  ofHcers  and  employees  of  the  War  Department  who  are  con- 
versant with  military  affairs  and  experienced  in  the  use  of  military 
records. 

By  the  act  of  Congress  approved  July  27,  1892  (27  Stat.  L.,  275)^  it 
was  directed  **That  the  mihtary  records  of  the  American  lievolution 
and  of  the  war  of  eighteen  hundred  and  twelve,  now  preserved  in  the 
Treasury  and  Interior  Departments,  be  transferred  to  the  War  De- 
partment, to  be  preserved  in  the  Record  and  Pension  Division  [now 
The  Adjutant-Generars  Office]  of  that  Department,  and  that  they 
shall  be  properly  ind(»xed  and  arranged  for  use;"  and  in  the  sundry 
civil  act  apj)roved  August  IS,  1894  (28  Stat.  L.,  403),  it  was  provided 
**That  all  military'  records,  such  as  muster  and  pay  rolls,  orders,  and 
reports  relating  to  the  personnel  or  the  operations  of  the  armies  of  the 
Revolutionary  war  and  the  war  of  eighteen  hundred  and  twelve,  now 
in  any  of  the  Executive  Departments,  shall  be  transferred  to  the 
Severe  tar  V  of  War  to  be  ])reservTd,  indexed,  and  prepared  for  pub- 
lication.^' 

It  is  evident,  from  the  legislation  cited,  that  Congress  desired  to 
have  all  the  military  records  of  the  Revolutionary  war  in  tho  several 
Executive  Departments  brought  together  in  the  War  Department. 
with  a  view  to  the  printing  of  those  records  when  the  collection  hau 
been  made  as  complete  as  possible.  Under  that  legislation  large 
collections  of  the  records  of  the  Revolutionary  war  were  transferred 
from  the  State,  XaAy,  and  Interior  Departments,  and  are  now  on  file 
in  The  Adjutant-(ienerars  Office  of  the  War  Department,  with 
other  similar  records  previously  filed  there,  and  were  indexed  and 
arranged  for  use. 

But,  even  with  the  accessions  resulting  from  the  legislation  before 
referred  to,  the  collection  of  records  of  the  Revolutionary  war  in  the 
possession  of  the  War  Department,  although  large,  is  very  far  from 
complete.  Many  military  records  of  the  Revolution,  of  which  there 
are  no  other  coi)ies  in  existence,  are  known  to  be  in  the  custody  of 
the  Librar}'  of  Congress,  the  authorities  of  the  several  States,  and  of 
historical  societies  and  individuals. 

The  vast  quantity  of  unused  material  which  Peter  Force  had  col- 
lected for  the  ** Documentary  History  of  the  ^Vmerican  Revolution" 
(known  to  librarians  and  historians  as  the  ** American  Archives") 
was  bought  by  Congress  in  1867  for  8100,000  and  deposited  in  the 
Lil)rary  of  (\)ngress,  where  it  remains  unpublished.  In  1879  the 
Librarian  of  Congress  made  a  report  ''upon  the  condition  and  extent 
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of  the  manuscript  papers  known  as  Force's  American  Archives,  with 
the  probable  expense  of  publishing  so  much  of  the  same  as  covers 
the  period  from  1776  to  1783/'  That  report  is  printed  as  Senate 
Miscellaneous  Document  No.  34,  Forty-sixth  Congress,  first  session. 
In  that  report  the  Librarian  said: 

Wliile  the  larger  portion  of  the  manuscript  material  in  question  consists  of  copies 
carefully  vei-ified  from  original  letters  and  documents  in  the  Department  of  State,  Mr. 
Force  has  also  secured  a  larjre  amount  of  material  from  the  archives  of  New  Hampshire. 
Georc[ia,  Massachusetts,  and  several  of  the  old  thirteen  States,  besides  multitudes  of 
papers  in  the  possession  of  private  individuals. 

The  **  Revolutionary  Archives,'*  which  were  transferred  from  the 
Department  of  State  to  the  Library  of  Congress  under  the  Executive 
order  of  March  9,  1903  (Report  of  the  Librarian  of  Congress  for  1903, 
p.  24),  arc  known  to  contain  many  documents  relating  to  military 
operations  during  the  Revolutionary  war 

It  is  evident  that  before  the  printing  of  the  military  records  of  the 
Revolution  is  undertaken  by  the  Government,  all  or  those  archives 
in  its  custody  or  under  its  control  should  be  gathered  together  in  one 
place,  either  in  the  War  Department  or  in  the  Library  of  Congress, 
and  that  that  collection  should  be  completed  by  obtaining,  as  Far  as 
possible,  copies  of  records  in  the  custody  of  the  authorities  of  the  sev- 
eral States,  and  of  historical  societies  and  individuals.  The  prepara- 
tion of  the  military  records  of  the  Revolutionary  war  for  i5rinting  and 
the  printing  of  those  records  should  be  done  under  the  supervision 
either  of  the  Librarian  of  Congress  or  of  the  War  Department. 

Reports  of  the  Secretary  of  War  and  of  the  Librarian  of  Congress 
on  House  Joint  Resolution  No.  140,  and  House  bill  No.  19082,  Six- 
tieth Congress,  first  session,  relative  to  the  printing  of  the  **Completo 
orders  of  General  George  Washington  during  the  war  of  the  Revolu- 
tion,'' and  the  '*  Rolls  of  soldiers,  sailors,  and  marines,  and  the 
orders,  returns,  and  reports,  together  with  the  official  correspondence 
relating  to  the  war  of  tne  Revolution,"  are  printed  in  Report  No.  1558| 
House  of  Representatives,  Sixtieth  Congress,  first  session. 

ACCESS   TO   OFFICIAL   RECORDS. 

Applicants  for  information  from  the  records  for  literary  purposes  or 
for  use  in  the  prosecution  of  claims  against  the  Unitea  otat^  have 
continued  to  insist  upon  having  personal  access  to  the  official  records, 
or  that  extended  transcripts  from  the  records  be  made  for  them. 

The  furnishing  of  information  from  the  official  records  for  use  m  the 

Erosecution  of  pension  and  other  claims,  except  to  the  official  charged 
y  law  with  the  adjudication  of  the  claim,  is  prohibited  by  the  rules 
oF  the  War  Department,  based  upon  section  5498  of  the  Revised  Stat- 
utes, which  makes  it  an  ofTeilse  lor  any  public  official  to  aid  or  assist 
in  the  prosecution  of  any  claim  against  the  United  States  *' otherwise 
than  in  the  discharge  of  his  official  duties."  The  official  duties  of  any 
person  in  the  military  service  in  the  matter  of  furnishing  information 
that  can  be  made  the  basis  of  a  claim  against  the  Government  are 
limited  by  paragraph  831,  Army  Regulations,  to  furnishing  such  infor- 
mation "to  the  proper  officers  of  the  War,  Treasury,  or  Interior 
Departments,  or  the  Department  of  Justice.'' 

Access  to  the  official  records  is  denied  to  persons  who  are  not 
trained  in  their  use  and  who  are  not  legally  subject  to  the  control  of 
the  War  Department  for  the  following  reasons: 
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(1)  Many  of  the  documents  have  become  so  dilapidated  through 
age  and  years  of  handHng  that  it  is  not  safe  to  subject  them  to  further 
handling,  especially  by  inexperienced  persons. 

(2)  A  document  misfiled  is  as  hopelessly  lost  as  if  it  were  willfully 
abstracted  from  the  files,  and  the  probability  of  misfiling  records  if 
they  are  handled  by  persons  other  than  the  trained  clerks  is  very 
great. 

(3)  Because  of  the  restricted  space  available  it  has  been  necessary 
to  file  the  records  in  such  a  way  that  only  those  who  have  been 
especially  trained  in  their  use  can  find  any  particular  record  or  class 
of  records.  The  constant  aid  and  attendance  of  an  employee  of  the 
Department  would  be  necessary  to  enable  any  one  unfamiliar  with 
the  iiles  to  make  a  successful  search  for  any  particular  document. 

The  official  records,  especially  those  of  a  later  date,  contain  much 
that  is  of  a  confidential  character  and  that  can  not  bo  made  public 
without  the  risk  of  injury  to  public  or  private  interests  or  that  can 
be  made  the  source  of  serious  detriment  to  the  reputations  of  the 
living  and  the  dead.  Consequently,  the  Department  is  compelled  to 
safeguard  those  records  in  order  that  no  improper  or  detrimental  use 
may  be  made  of  them. 

The  Adjutant-General  pointed  out  in  previous  annual  reports  that 
the  only  way  in  which  such  records  as  are  of  general  historical  interest 
or  value,  and  can  be  published  without  endangering  public  or  private 
interests,  can  be  maae  accessible  to  the  public  generally  is  by  pub- 
lishing those  records  in  the  same  way  as  the  records  of  the  civil  war 
were  published. 

If  space  can  be  found  in  the  Department  building  available  for 
the  purpose  of  bringing  together  in  one  place  the  earlier  historical 
records  and  for  arranging  those  records  so  as  to  make  them  accessible 
to  persons  who  may  desire  to  consult  them  for  historical  purposes, 
it  IS  believed  that  the  rules  of  the  War  Department  can  be  so  far 
relaxed  as  to  permit  the  exhibition  of  records  of  a  general  historical 
nature  relating  to  wai*s  prior  to  the  civil  war  for  literary  or  historical 
purposes. 

MEDALS   OF   UONOR. 

The  act  of  Congress  approved  April  23,  1904  (33  Stat.  L.,  274), 
provides  for  the  presentation,  by  direction  of  the  President  and  in 
the  name  of  Congress,  of  medals  of  honor  to  such  officers,  noncom- 
missioned olficei*s,  and  privates  as  **have  most  distinguished,  or  may 
hereafter  most  distinguish,  themselves  by  their  gallantry  in  action. 
That  act  also  provides  for  the  exchange  of  medals  issued  under 
former  legislation  for  those  of  later  design. 

During  the  fiscal  3'eai;entled  June  30,  1908,  there  were  100  medals 
of  honor  issued.  Of  these,  96  were  issued  to  replace  medals  of  the 
old  design,  and  4  were  ori^al  issues  of  medals  awarded  during  the 
year.  The  whole  number  of  awards  of  the  congressional  medal  of 
nonor  up  to  and  including  June  30,  1908,  was  2,594. 

CAMPAIGN    BADGES. 

Campaign  badges,  to  be  issued  as  articles  of  uniform  to  cfficerB 
and  enlisted  men  in  service  **to  commemorate  services  which  have 
been  or  shall  hereafter  t)e  rendered  in  campaign,''  were  authorized 
by  General  Orders,   No.   4,  War  Department,  January  11,   1906. 


REPORT   OF   THE   ADJUTANT-GENERAL.  '     488 

The  campaigns  for  which  those  badges  were  to  be  issued  were  an- 
nounced from  time  to  time  in  War  Department  general  orders. 
Those  campaigns  are  summarized  in  General  Orders,  No.  129,  War 
Department,  August  13,  1908,  as  follows: 

(a)  Civil  war  campaign  badge:  To  be  issued  to  officers  and  enlisted 
men  who  served  in  the  Regular  or  Volunteer  Army  or  in  the  militia 
in  the  service  of  the  United  States  during  the  civil  war  between 
April  15,  18^1,  and  April  9,  1865. 

(b)  Indian  campaign  badge:  To  be  issued  to  officers  and  enlisted 
men  who  served  in  the  following  campaigns  against  hostile  Indians: 

In  southern  Oregon  and  Idaho  and  northern  parts  of  California  and 
Nevada,  1865-1868. 

Against  Cheyennes,  Arapahoes,  Kiowas,  and  Comanches  in  Kansas, 
Colorado,  and  Indian  Territory,  1867,  1868,  and  1869. 

Modoc  Avar,  1872  and  1873. 

Against  Apaches  of  Arizona,  1873. 

Against  Kiowas,  Comanches,  and  Cheyennes  in  Kansas,  Colorado, 
Texas,  Indian  Territory,  and  New  Mexico,  1874  and  1875. 

Against  Northern  Cheyennes  and  Sioxix,  1876  and  1877. 

Nez  Perc6  war,  1877. 

Bannock  war,  1878. 

Against  Northern  Cheyennes,  1878  and  1879. 

Against  Utes  in  Colorado  and  Utah,  September,  1879,  to  Novem- 
ber, 1880. 

Against  Apaches  in  Arizona  and  New  Mexico,  1885  and  1886. 

Against  Sioux  in  South  Dakota,  November,  1890,  to  January,  1891. 

In  such  minor  campaigns  as  involved  marches,  camps,  and  bivouacs 
by  troops  actually  in  the  field  and  operating  against  hostile  Indians. 

(c)  Spanish  campaign  bad^e:  To  be  issued  to  officers  and  enlisted 
men  who  served  on  the  hign  seas  en  route  to,  or  ashore  in,  Cuba, 
between  May  11,  1898,  and  July  17,  1898;  Porto  Rico,  between 
July  24, 1898,  and  August  13, 1898;  or  the  Philippine  Islands,  between 
June  30,  1898,  and  August  16,  1898. 

(d)  Philippine  campaign  badge:  To  be  issued  to  officers  and 
enlisted  men  who  served  ashore  in  the  Philippine  Islands  between 
February  4,  1899,  and  July  4,  1902;  in  the  Department  of  Mindanao, 
between  February  4,  1899,  and  December  31,  1904;  or  in  the  expe- 
ditions against  Pala  and  his  followers,  Jolo,  April  and  May,  1905: 
against  Datu  Ali  and  his  followers.  Mindanao,  October,  1905,  ana 
against  hostile  Moros  on  Moimt  Bua-Dajo,  Jolo,  March,  1906. 

(e)  China  campaign  badge:  To  be  issued  to  officers  and  enlisted 
men  who  served  ashore  in  China  with  the  Peking  Relief  Expedition, 
between  June  20,  1900,  and  May  27,  1901. 

During  the  past  fiscal  year  3,501  additional  names  were  added  to 
the  lists  of  officers  and  enlisted  men  who  were  found  to  be  entitled 
to  campaim  badges,  making  a  total  of  35,066  officers  and  enlisted 
men  found  to  be  entitled  to  those  badges.  Of  these,  26,109  were 
found  to  be  entitled  to  badges  on  account  of  service  in  the  Philip- 
pine campaign,  6,431  on  account  of  service  in  the  Spanish  campaign, 
1,423  on  account  of  service  in  the  Peking  Relief  Expedition,  925  on 
account  of  service  in  Indian  campaigns,  and  178  on  account  of  serv- 
ice during  the  civil  war. 

The  campaign  badges  are  issued  by  the  Quartermaster-General 
of  the  Army  on  data  furnished  by  The  Adjutant-Generars  Office. 


484     •  REPORT   OF  THE  ADJUTANT-GENERAL. 

The  distribution  of  the  Spanish  and  PhiUppine  campaign  badges 
was  begun  in  January,  1908,  and  the  distrioution  of  the  civil  war, 
Indian,  and  China  campaign  badges  in  June,  1908. 

PHILIPPINE    SERVICE   MEDALS. 

The  act  of  Congress  approved  June  29,  1906  (34  Stat.  L..  621), 
authorized  and  directed  the  Secretary  of  War  to  procure  a  bronze 
medal,  with  suitable  device,  "to  be  presented  to  each  of  the  several 
officers  and  enlisted  men  and  families  of  such  as  may  be  dead,  who, 
having  volunteered  and  enlisted  under  the  calls  of  the  President 
for  the  war  with  Spain,  serv^ed  beyond  the  term  of  their  enlistment 
to  help  to  suppress  the    Philippine  insurrection,   and  who  subso- 

auentlv  received  an  honorable  discharge  from  the  Army  of  the 
fnitea  States,  or  who  died  prior  to  such  discharge/' 
Those  medals  are  issued  by  the  Qu art ermas tor-General  of  the  *Yrmy 
on  data  furnished  by  The  Adjutant-Generars  Office.  Up  to  and 
including  June  30,  1908,  reports  as  to  whether  the  service  upon 
which  the  application  was  bused  was  such  as  to  authorize  the  issue 
of  the  medal  had  been  made  by  The  Adjutant-General's  Office  in 
83o  cases.  In  G32  of  these  cases  the  service  was  found  to  be  such  as 
to  come  within  tlie  ])rovisions  of  the  law,  and  in  the  remaining  203 
cases  tlxe  ser\'ice  was  found  to  be  such  as  to  preclude  the  issue  of  the 
medal.  A  great  majority  of  the  cases  of  the  latter  class  were  cases 
in  which  the  applicant,  or  the  pei-son  on  account  of  whoso  service 
application  was  made,  did  not  enter  the  service  under  the  call  of 
the  President  for  the  war  with  Spain;  because  he  did  not  serve  in 
the  Pliilippine  Islands;  because  he  did  not  serve  in  the  Philippine 
Islands  after  the  termination  of  the  war  with  Spain,  or  because 
the  service  was  not  honorably  terminated.  The  Quartermaster- 
General  was  advised  with  regard  to  the  record  m  the  case  of  each  of 
the  apphcations  received. 

CLERICAL   FORCE 

Tliis  annual  report  would  not  be  complete  \\ithout  mention  of  the 
credit  that  is  due  to  the  civilian  employees  of  The  Adjutant-Gen- 
eral's Office  for  the  zc»al  and  interest  manifested,  almost  without 
exception,  by  those  employees  in  the  work  of  the  office.  It  is  only 
through  that  zeal  and  interest  that  the  prompt  and  efficient  transac- 
tion of  the  public  business,  hereinbefore  shown,  has  been  possible. 

No  reduction  in  the  number  of  employees  authorized  by  law  for  the 
office  was  made  during  the  past  fiscal  year,  but  the  improved  busi- 
ness methods  adoptt^d  in  the  Record  and  Pension  Office,  and  subse- 
quently extended  to  the  other  branches  and  divisions  now  constitut- 
ing The  Adjutant-General's  Office,  have  made  it  possible  to  handle 
the  increasing  volume  of  business  promptly  and  efficiently  without 
any  increase  in  the  clerical  force. 

F.  C.  AlXSWORTH, 

Tlu  AdjuOan^eneral. 
The  SECBETAuy  op  War, 
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War  Department, 
Office  of  the  Inspector-General, 

Washington,  September  19,  1908, 

Sir:  I  have  the  honor  to  report  the  following  with  reference  to 
the  work  of  this  department  (luring  the  past  fiscal  year: 

PERSONNEL. 

The  number  of  officers  in  the  permanent  establishment  has  been 
reduced  to  three,  namely:  one  brigadier-general  and  two  colonels. 
One  colonel  has  been  separated  from  the  department  and  is  now  a 
member  of  the  general  staff  and  is  employed  as  chief  of  staff  by  the 
commanding  general,  Philippines  Division.  One  colonel,  four  lieu- 
tenant-colonels, and  nine  majors  are  performing  duty  under  the 
provisions  of  the  act  of  February  2,  1901,  and  one  lieutenant-colonel 
and  three  majors  under  the  act  of  June  23,  1874. 

As  far  as  the  Inspector-General's  Department  is  concerned,  the 
detail  system  has  in  the  main  worked  satisfactorily.  There  are  indi- 
cations of  difficulty  in  securing  the  right  kind  of  a  colonel  for  inspec- 
tion duty.  In  our  service  when  an  officer  reaches  this  grade,  the 
importance  of  command,  his  environment,  and  predilection  con- 
tribute to  a  condition  more  attractive,  from  a  professional  as  well  as 
a  personal  standpoint,  than  the  duties  in  the  Inspector-Generars 
Department.  No  department  in  the  Army  presents  a  field  so  rirh 
in  opportunity  for  extending  the  professional  horizon;  but  there  is 
mucn  detailed  work  and  consequent  drudgery  connected  there- 
with; therefore  it  is  very  important  that  officers  begin  work  in  it 
wliile  3^oung  enough  to  have  a  receptive  mind,  as  well  as  an  appetite 
for  detail.  An  officer  of  the  grade  of  colonel  is  naturally  loath  to 
separate  himself  from  his  regiment,  from  duties  both  congenial  and 
important,  and  assume  those  involving  much  detail  and  perhaps 
unsuited  to  his  disposition  and  temperament.  The  experience  gained 
in  the  Inspector-GeneraPs  Department  is  most  excellent  prepara- 
tion for  command,  in  that  it  includes  opportunity  to  become  ac- 
quainted with  the  methods  of  many  organizations,  all  branches  of 
tlie  service,  and  the  business  methods  and  large  responsibilities  of 
the  supply  departments;  therefore,  we  have  no  difliculty  in  securing 
oliicers  of  the  highest  tvpe  to  fill  the  other  grades.  I  think  better 
results  would  ensue  if  five  of  the  nine  majors  were  captains  of  the 
line  with  the  increased  grade;  such  a  system  would  be  a  great  incen- 
tive to  the  more  progressive  captains  of  the  line. 

The  officers  at  present  on  duty  in  the  department  have,  without 
exception,  performed  their  duty  in  an  intelligent  and  fearless  manner. 
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INSPECTIONS. 

Some  time  in  February  this  office  was  informed  by  the  Chief  of  Staff 
that  owing  to  the  state  of  the  mileage  fund  all  inspections  under  Army 
Regulation  898  were  suspended  until  March  30,  and  on  March  24  the 
Secretary  of  War  directed  that  all  inspections,  except  in  cases  of 
emergency  requiring  immediate  action,  be  suspended  until  after  July 
1,  1908.  Of  course  this  restriction  materially  interfered  with  a  com- 
plete inspection  of  the  military  service  in  that  36  per  cent  of  the  gar- 
risoned posts,  77  per  cent  of  the  ungarrisoncd  posts,^40  j)er  cent  oi  the 
depots,  8  per  cent  of  the  arsenals,  33  per  cent  or  the  recruiting  stations, 
88  per  cent  of  the  national  cemeteries,  and  39  per  cent  of  the  money 
accounts  of  disbursing  officers,  were  not  inspected. 

The  following  table,  prepared  from  the  reports  of  the  Paymaster- 
General  from  1900  to  1907,  inclusive,  shov/s  the  amounts  expended 
each  year  for  the  inspection  of  the  Army.  From  it,  it  will  be  observed 
that  the  average  amount  appropriated  for  mileage  during  those  eight 
years  is  $445,501.57  per  year.  The  average  amount  expended  each 
year  for  the  inspection  of  the  Army  is  $65,865.54,  or  0.148  per  cent  of 
t  he  total  amount  appropriated  for  mileage.  Further  examination  will 
show  that  of  this  0.148  per  cent  of  the  mileage  fund  expended  for  the 
inspection  of  the  Armv,  only  0. 1 54  per  cent  was  expended  by  offi<*ers  of 
the  Inspector-GencraVs  Department,  or  an  average  of  $9,909.24  per 
year.  So  that  it  will  be  seen  that  a  comparatively  small  proportion  of 
the  total  amount  expended  in  inspection  is  chargeable  to  the  account 
of  this  department.  For  the  current  fiscal  year  an  arrangement  has 
bc^cn  made  by  the  allotment  of  funds,  based  upon  the  actual  require- 
ments under  the  existing  regulations,  for  the  inspection  of  the  Army 
by  the  oOicers  of  this  dopartnx'nt.  Tliis  allotment  is  believed  to  be 
anmle  imder  ordinarv-  conditions: 
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A  very  satisfactory  progress  is  observed  in  the  system  of  handling 
the  reports  of  inspections  at  tlie  respective  intennediate  headquarters, 
in  that  the  irregularities  and  deficiencies  found  by  inspectors  have 
been  corrected  as  far  as  practicable  by  tlio  intermediate  commander, 
and  so  stated  by  him  as  it  passes  tlirough  his  headquarters,  with 
specific  recommendations  as  to  the  disposition  of  such  irregularities 
and  deficiencies  as  are  beyond  his  control.  In  otlier  words  the  respec- 
tive intermediate  commanders  have  shown  interest  and  zeal  in  com- 
lying  with  the  existing  regulations  on  this  subject.  This  is  illustrated 
)y  the  fact  that  reports  of  inspect i<ms  of  1 10  garrisoned  posts  inspected 
during  the  year  show  2,703  defects  and  irregularities  on  lists  furnished 
by  inspectors  to  their  commanding  officers.  Of  tliis  number  only  282 
were  submitted  l)y  tliis  office  to  tlie  Chief  of  Staff  for  further  action, 
tlie  otlu^rs  having  boon  corrected  or  the  necessary  stesps  having  been 
taken  to  remedy  them  by  the  responsible  commander.  Comnianders 
and  all  staff  departments  are  now  coopiTating  to  insure  prompt  and 
effective  remedial  action  on  reports  of  inspections. 
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malysis  of  the  conclusions  cf  inspoc tors-general  as  to  discipline, 
■ti()n,and  military  efficiency  of  .S20  troops,  batteries/and  com- 
panies, insj)(»ctod  at  110  posts  and  stations,  shows  that  5  per  cent  in 
discipline,  11  por  cent  in  instruction,  and  21  per  cent  in  military  efii- 
cioncy  were  reported  below  a  satisfactory  standard.  The  principal 
reasons  for  lacK  of  oflicioncy  for  iiold  s^n'vlce  were  absence  of  offic<.»rs, 
frequent  change  in  company  commander,  and  small  size  of  companies. 

DETACHED    SERVICE. 

Attention  is  again  called  to  the  great  numl)er  of  officers  on  detached 
service  and  to  the  bad  effects  thereof.  This  conditicm  continues  to 
embarrass  commanders,  is  detrimental  to  discipline,  instruction,  and 
adnunistration.  Careful  investigation  has  confinnetl  the  opinion  that 
many  desertions  are  due  to  the  fre<iuent  change  in  company  command- 
ers.    The  inspector-general.  Department  of  the  Colorado,  reports: 

Th«  ?A  coiiipnTni's  in  this  Popartment  have  hn<l  m  fli'vcn  months  enduig  June  30, 
IIKJS,  II n  avvfrage  ul  o.44  si4)arate  ami  distinct  coiinnaiuiinjjoHicers. 

Unilcr  the  present  law  and  regulations  the  call  for  detached  officers 
is  oxtoni^ivo  antl  the  duties  performed  by  them  important.  The 
Cionoral  StaiF,  the  recruiting  service,  the  Military  Academy,  service 
schools,  niililary  attaches,  Philippine  Scouts,  Porto  Rico  uegiment, 
I'anania  Canal,  civil  institutions  toachinu:  military  science  and  tactics^ 
and  the  militia  of  tho  several  States,  call  for  a  large  number  of  officers, 
and  each  oflicor  so  detailed  performs  duty  valuable  to  the  nation.  So 
long  as  th'»  law  and  custom  remain  a*^  tliov  are  it  is  apparent  that  the 
mimbor  t»f  ollicors  now  authorized  is  not  adecjuate  to  meet  the  nulitary 
nocossitits  <»f  tlw  ujition  and  the  Army.  Jtolief  under  present  conth- 
lions  can  not  Ii0giv(  n;  there  nuist  be  now  legislation,  ana  it  is  earnestly 
reconuriontled  tliat  ronowoil  I'fl'orts  l>e  maile  to  secure  tho  passage  of 
tho  bill  (S,  2071),  *'j.uthorizing  extra  ollicors  for  the  Army."  On 
June  30,  20  per  vmt  of  tlu*  ollioers  belonging  to  the  regiments  serving 
in  the  I'hilippinos  was  abs<'nt  fn)m  th«»  division. 

A  f(*w  oflioors  may  bo  gained  to  tlio  regiments  by  amending  para- 
graph 41,  Army  Regulations,  so  that  it  will  provide,  in  time  or  peace. 


REPORT   OF   THE   INSPECTOR-GENERAL.  441 

that  the  Lieu  tenant-General  have  one  military  secretary  and  no  aide; 
a  major-general,  one  aide ;  a  brigadier-general,  one  aide.  Over  twenty 
oflBcers  would  be  thus  secured  for  company  duty.  OflBcers  for  com- 
pany duty  may  be  gained  in  another  way:  A  custom  has  grown  up 
throughout  the  service  that  each  staff  officer  at  a  post  must  have  one 
or  more  assistants,  and  the  battalion  staff  officers  as  well  as  others  are 
utilized  for  this  purpose.  It  would  be  well  to  provide  by  regulations, 
that  the  battaUon  staff  officers  be  first  available  f orxompany  duty  at 
posts  where  staff  duties  are  performed  by  regimental  staff  officers,  or 
officers  of  the  staff  departments. 

TRANSFER   OF   ENLISTED   MEN. 

The  transfer  of  enlisted  men  from  reriments  just  prior  to  their 
departure  Jrom  the  Philippine  Islands  and  Alaska,  when  return  in  <y  to 
the  United  States  after  a  tour  of  duty,  has  proved  to  be  a  serious  det- 
riment to  the  efficiency  of  the  organizations  from  wliich  they  are 
transferred.  Maj.  George  Bell,  inspector-general,  recently  returned 
from  a  tour  in  the  Phihppine  Islands,  where  he  served  for  one  year 
with  his  regiment  and  one  year  as  an  inspector-general,  and  later  from 
a  tour  of  inspection  in  Alaska,  lias  this  to  say  on  the  subject  in  liis 
annual  report: 

It  is  also  well  known  that  two  years  is  the  maximum  time  that  the  avera^  officer  or 
soldier  can  be  allowed  to  remain  at  stations  in  the  bosque  either  in  the  Philippines  or 
Alaska  without  serious  mental  or  physical  injury  resulting,  and  yet  men  are  trans- 
ferred now  to  enable  some  to  put  in  double  time  at  a  serious  detriment  to  health,  and 
others  in  order  that  they  may  follow  their  regiments  to  the  States  (men  are  not  dis- 
charged and  reenlisted  m  Philippines  as  they  have  been  in  Alaska)  in  one  or  more 
months  for  discharge  to  draw  more  monc  y  perhaps  without  any  corresponding  advan- 
tage whatever  to  the  Government.  These  transferred  men  are  of  no  benefit,  but  a 
positive  detriment,  in  the  majority  of  cases,  to  the  or^:anizations  to  which  transferred, 
and  completely  demoralize  and  break  up  the  regiments  from  which  transferred. 
Just  about  the  time  a  regiment  is  to  come  home  from  the  Philippines  it  has  reached  a 
fair  degree  of  efficiency,  which  is  almost  completely  destroyed  by  the  order  giving 
practical  carte-blanche  to  all  enlisted  men  to  do  as  they  please,  and  if  no  vacancy 
exists  in  the  line  to  go  into  the  Hospital  Corps  for  a  month  or  more. 

This  is  illustrated  by  the  condition  of  the  Tenth  Infantry,  which 
returned  from  Alaska  this  year.     Major  Bell  says: 

The  Tenth  Infantry,  or  rather  what  is  left  of  it  after  transfers  in  Alaska,  is  ^ven  over 
300  green  recruits,  and  then,  with  about  half  its  proper  number  of  officers,  in  about  a 
month  at  its  new  station,  sent  to  represent  the  Regiilar  Army  at  a  large  encampment. 
This  regiment  when  sent  to  Alaska  was  a  regiment  of  recruits,  and  now,  after  two 
years  spent  in  a  country  where  proper  training  is  impossible,  is  selected  as  an  object 
lesson  for  the  voters  of  the  country.  (This  regiment  participated  in  the  maneuvers 
at  Fort  Benjamin  Harrison,  Ind.) 

The  First  Infantiy,  sent  to  American  Lake,  Wpahington,  was  in  good  shape  before 
transfers  in  the  Pliilippines,  but  is  now,  with  the  changes  made,  but  little  better  than 
the  Tenth  Infantry  and  just  as  representative. 

DESERTIONS. 

The  reports  of  special  inquiries  made  during  the  year  by  inspectors 
do  not  reveal  any  new  causes  for  desertion.  Cases  of  excessive  deser- 
tions from  organizations  appear  to  be  decreasing.  The  inspector- 
general,  Department  of  Texas,  reports  with  respect  to  the  Ninth 
Infantry  as   follows: 

There  have  been  but  seven  desertions  from  the  regiment  in  the  last  two  years. 
Seven  companies  have  had  no  desertions  in  nearly  three  years,  and  one  company  (C) 
has  had  none  during  the  last  five  years. 
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SUPPLY   DEPARTMENTS. 

The  reports  indicate  that  the  suppUes  fumislied,  with  few  excep- 
tions, were  of  good  quality.  Improvements  are  constantly  being 
made,  and  such  recommendations  submitted  in  inspection  reports  as 
liicrited  recognition  were  invariably  given  proper  consideration.  In 
general,  the  troops  have  been  promptly''  supplied. 

There  have  been  several  instances  of  clelay  in  securing  clotliing 

ciothiDg.  ^f  ^^^^  '^^^^^  ^'^^  i^izos  needed  by  the  troops^  occa- 

sionally causing  woll-foimded  complaints  to  inspec- 
tors. Special  attention  has  been  given  to  such  reports  by  the  Quar- 
termaster-General, and  it  is  bcUeved  tliat  the  inconvenience  or  dis- 
comfort was  temporary  and  that  no  hardsliip  resulted.  The  cut  and 
fit  of  the  scrv^ice  and  khaki  uniforms  have  materiallv  improved,  so 
that  the  troops  clothed  in  these  uniforms  present  a  ffne  appearance. 
The  same  can  not  be  said  with  respect  to  the  l)lue  uniform.  The 
general  style  of  the  diess  coat  should  be  changed  so  as  to  conform 
to  the  specifications  of  what  is  generally  known  as  a  tunic.  The 
diameter  of  the  cord  used  for  trimir.ing  should  be  nmterially  decreased, 
and  brass  ornaments  on  the  collar  removed.  The  metal  oniaments 
on  the  service  and  khaki  uniforms  and  the  white  uniform,  when  used, 
should  also  be  removed.  Tliey  are  supposes!  to  identify  the  organi- 
zation of  the  soldier;  this,  if  considerecl  necessary,  could  be  accom- 
{)Iished  in  a  manner  less  offensive  to  the  eye  and  certainly  mote  com- 
ortable  for  the  soldier.  It  is  questiona])le  whether  in  time  of  war 
such  insignia  shoidd  be  worn  at  all,  as  it  will  alwaj^s  disclose  to  the 
enemy  the  organizations  in  his  front.  Aside  from  tliis,  the  metal 
ornaments  are  fragile,  easily  lost,  and  imi)ossible  to  be  replaced  in 
active  service.  [Moreover,  m  th(»  Tnmics,  they  become  heated,  and 
add  to  the  weight  about  one's  neck,  which  should  be  relieved  as  much 
as  possible  from  any  incumbrance.  '^Tlie  metal  ornaments  on  the 
oflicer's  sleeve  should  also  be  removed,  as  they  are  indistinguishable 
at  any  distance  and  soon  lost  in  active  service. 

The  reports  indicate  that  in  some  instances  the  work  done  by  con- 
tractors was  not  U|)  to  the  specifications,  involving  a 
Buildings.  good  deal  of  expense  in  investigations  in  connection 

therewith.  Pro\dsion  should  be  made  for  more  vigilant  supervision 
by  experts  of  contract  work  in  all  its  stages,  including  a  more  rigid 
inspection  of  the  material  used,  in  order  that  the  pul)lic  interests  may 
be  properly  safeguarded  during  the  ])eriod  of  construction. 

Ihe  law  authorizes  *'tlie  constniction,  operation,  and  maintenance 

of  laundries  at  militarv  i)osts  in  the  United  States 
steam  laundries,    ^^^^j  j^^  j^j.^^j  possessions''  by  the  Quartermaster's 

Department.     It  does  not  appear  that  steam  laundries  have  yet  been 

[>rovi(led  l)y  this  department.  The  status  of  the  question  is  shown 
)y  the  following  remarks  of  the  Quartermaster-General  with  refer- 
ence tt)  an  urgent  n^quest  for  the  construction  of  a  steam  laundry  at 
Fort  Lincoln,  N.  ])ak.,  made  at  the  last  annual  inspection  of  that  post: 
''The  question  of  laundries  at  militarv  posts  will  be  taken  up  as  soon 
as  Congress  niaki^s  the  necc^ssarv  ap])rt>prirttion  therefor."  It  is 
earnest iy  reco!nme»Mled  tiitit  an  elfort  be  ma<le  i.y  secure  the  necessary 
appro])riation  for  the  constructioii  of  these  laundries  at  all  permanent 
military  posts. 
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Several  posts  were  reported  to  bo  poorly  lighted  by  mineral  oil. 

Estimates  for  lighting  by  electricity  had  been  for- 
ig  ting  of  posts,    ^.gj-jg J  b^^  it,  appears  that  funds  were  not  available 

for  the  prosecution  of  tne  work  involved  in  the  proposed  changes.     It 

is  urged  that  the  necessary  steps  be  taken  with  a  view  to  provide  at 

an  early  dato  all  permanent  pests  with  a  modem  system,of  Ughting. 

The  system  of  detailing  olhcers  frcm  the  Imo  to  fill  vacancies  in  the 

supply  departments  for  a  period  of  four  years  has  not 
suppij dlplnSinu.^®  P^^^^^    entirely    satisfactory.    The    result    of    my 

experience  as  a  Une  officer  for  twenty  years  and  as  a 
staff  ofTicer  for  thirteen  years  is  that  the  system  in  vogue  is  not  suit- 
able to  our  service.  It  seems  to  me  that  we  have  arranged  this  mat- 
tor  of  intcrchangeability  between  the  line  and  staff  in  exactly  the 
reverse  order  of  what  it  should  be.  Ihe  principle  is  excellent, 
because  there  can  be  no  doubt  in  the  mind  of  any  military  man,  who 
reflects  upon  the  subject,  that  service  with  the  line  from  time  to 
time  is  most  beneficial  to  a  young  officer  of  a  supply  department,  as 
it  is  only  in  this  way  that  ho  can  become  thorougmy  acquainted  with 
the  needs  of  the  line  and  the  measure  of  success  with  which  the  supply 
departments  are  meeting  this  need.  But  he  should  always  feel  and 
appreciate  that  his  last  responsibility  is  as  an  officer  of  the  supply 
departments;  in  other  words,  that  his  home  is  with  the  staff  and  tnat 
his  temporarv  assignment  to  the  line  is  for  the  purpose  of  making 
liini  more  valuable  to  the  supply  departments. 

In  my  opinion  the  supply  departments  should  be  permanent  as  to 
the  personnel  of  officers ;  that  all  officers  below  the  grade  of  lieuten- 
ant-colonel should  do  duty  with  the  line  under  rules  and  regulations 
to  bo  established.  The  present  system  is  operating  with  a  reasona- 
ble degree  of  success  at  the  present  time  wlien  there  is  a  profound 
f>eace.  At  the  very  beginnmg  of  a  war,  in  my  opinion,  it  would 
all  to  pieces,  because  every  line  officer  with  the  proper  instincts  of 
a  soldier  then  attached  to  the  supply  departments  w^ould  imme- 
diately seek  by  every  means  in  his  power  to  join  his  command.  At 
the  present  time  this  would  concern  only  captains,  but,  if  the  system 
continues,  in  a  very  short  time  it  will  involve  all  of  the  higher  grades, 
and  a  war  w^ould  undoubtedly  bring  about  the  demoralization  of 
the  supply  departments.  Whereas  if  the  officers  of  the  supply  depart- 
ments belonged  permanently  to  those  departments  and  a  war  should 
break  out  and  the  line  officers  temporarily  detailed  in  the  supply 
departments  left  them  to  join  their  regiments,  a  trained  body  of 
officers  would  be  available  to  fill  their  places  and  no  disarrange- 
ment of  the  supply  departments  would  ensue,  because  the  perma- 
nent officers  of  tne  supply  departments  could  not  reasonably  object 
to  return  to  their  natural  allegiance.  Moreover,  under  the  system  of 
detail  the  number  of  oilicers  m  the  supply  departments  thoroughly 
acquainted  with  the  law  governing  tne  making  of  contracts  and 
expenditure  of  the  large  sums  of  money  entrusted  to  their  care;  the 
niiniber  skilled  in  the  chemistry  of  food  and  the  inspection  of  food 
supply,  in  the  inspection  of  fabrics,  in  construction  work,  and  all  the 
multifarious  duties  properly  belonging  to  the  n,  will  grow  less  and 
less.  The  result  will  be  that  the  oilicers  detailed  in  the  supply  depart- 
ments will,  to  a  great  extent,  have  to  rely,  in  the  administration  of 
their  respective  duties,  upon  the  civilian  employees  who  remain  per- 
manently in  the  department. 
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1  thoroforo  recommend  that  the  system  be  reversed  and  that  the 
sui>i)ly  de{)artmcnts,  with  respect  to  the  number  and  grades,  be  organ- 
ized Hs  thoy  now  arc;  that  ttie  officers  therein  hold  permanent  com* 
niissious;  that  all  below  the  grade  of  heutenant-colonel  be  detailed 
for  tours  of  duty  with  the  lino  and  that  while  so  detailed  their  places 
bo  filled  by  olficcrs  of  corresponding  rank  from  the  line. 

ARMY   SERVICE   CORPS. 

It  is  ur«j:ently  recommended  that  an  effort  be  made  to  secure  a 
corps  of  enlisted  men  to  replace  civilian  employees  serving  with  troops 


lilippine  Islands  fully 
system  of  sup|)lyin»^  labor  in  tlie  Quartermaster's  Department  for 
iicld  serviec>  is  unsatisfactory.  A  well-trained  land  transportation 
<'orps  that  eau  b(»  reli(»(l  upon  to  furnish  efficient  men  for  service  at 
any  place  and  in  any  emer<;ency  is  required,  and  it  is  certain  that  such 
a  corps  must  be  conipose(l  of  men  who  arc  subject  to  military  disci- 
l>line  and  iiLstructiou  by  the  terms  of  their  contract;  in  other  words, 
they  slioulil  be  eiilist^nl  men.  At  military  stations  there  should  be 
men  lo  ])erf()rni  all  the  work  about  the  post  not  military  in  character. 
S«>Klii^rs  should  be  recpimHl  to  police  their  barracks,  stables,  and 
grounds,  but  under  ordinary  circumstances  they  should  not  be 
recjuired  to  do  the  work  of  laborers,  scavengers,  etc. 


(IVILIAX    CLERKS. 

The  absence  of  a  roster  of  foreign  service  for  civilian  clerks  has 
caused  much  dissatisluciion  among  that  chuss  of  employees.  There 
s(H'ms  to  be  no  well-ordered  system  of  d(»tail  for  service  in  the  Pliilip- 
pines  among  the  headquarters  clerks.  Intheofiice  of  the  inspector- 
general  of  the  Philippines  Division  is  a  clerk  who  has  servca  there 
continuously  for  four  years.  It  has  been  impossible,  for  good  reasons, 
for  him  to  have  his  family  with  him.  This  matter  should  be  taken 
up  and  adjusted  at  once  oy  making  a  roster  of  headquarters  clerks 
by  classes  and  renuiring  each  man  to  take  his  regular  tour,  which,  in 
my  o]>inion,  should  be  two  years  in  the  islands  from  the  time  of  his 
arrival  there  to  the  time  of  his  departure. 

1  am  heartily  in  favor  of  the  ])ropositi(m  to  grant  to  employees  in 
the  classifK'd  service  a  general  increase  of  20  per  cent  in  tlicir  present 
salaries  and  also  of  such  legislation  as  will  provide  a  system  for  the 
retirement,  on  moderate  annuities,  of  the  fnitlifid  employees  who 
beccmie  superamuuited  in  the  public  service. 

CLKKKS    FOR    INSPKCTOUS-CiEN'KKAL. 

Paragrajjh  SS',),  of  the  Army  Regulations,  ]>rovides  with  respect  to 
inspect ors-geiieL'jil  tliat  *'each  be  allowed  the  necessary  clerks  and  one 
uu»ss(»nger,who  v.ill  b<»  assigned  by  the  Secretary  of  War."  Under  tliis 
parngraj))!  the  ])raclice  is  tliat  a  certain  number  of  clerks  and  messen- 
gers are  assigne»l  by  the  War  Department  to  each  geographical  head- 
aiiart<^rs,  and,  theoretically,  the  commanding  general  is  cnarged  with 
le  assignment  of  the  necessary  clerks  and  messengers  to  the  inspector- 
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general  at  his  headquarters.  There  has  been  much  well-founded  com- 
plaint as  to  the  operation  of  this  custom.  It  is  well  stated  by  the 
inspector-general,  PhiUppines  Division,  Lieutenant-Colonel  French,  as 
follows: 

Army  Kegulatioiis  provide  that  inspectors-general  Bhall  be  provided  with  the  neces- 
sary clerks  to  be  assigned  by  the  Secretary  of  War.  From  thisnas resulted  the  practice 
of  detailing  clerks  for  this  office  from  tne  force  in  the  Adjutant-Oenerars  Office,  an 
arrangement  that  is  ver}^  unsatisfactory,  not  from  anv  disinclination  in  the  otJier  office 
to  furnish  clerks  as  required  nor  from  any  desire  to  shift  poor  material  from  that  office. 
The  Adjutant-General  is  not  always  prepared  to  furnish  the  clerk  needed  and  the  man 
so  detailed  often  feels  dissatisfied  as  he  regards  the  transfer  as  putting  him  out  of  the  line 
of  promotion.  In  my  opinion,  the  clerks  in  the  Inspector-General's  Department 
should  be  on  the  same  footing  in  pay,  manner  of  appointment,  and  every  other  way  as 
those  of  the  Pay  Department.  Then,  each  inspector  could  select  his  clerk  and  train 
him,  well  knowing  tnat  the  exigencies  of  service  or  prospect  of  nromotion  in  another 
department  will  not  deprive  him  of  this  competent  assistant;  the  clerk,  who  should  be  a 
stenographer,  could  accompany  the  inspector  on  his  tours  or  for  special  investigations, 
thus  effecting  a  saving  of  time  and  labor;  and  while  I  know  of  no  cases  of  disclosures  or 
"leaks,"  I  believe  that  a  clerk  who  is  assured  of  his  tenure  in  any  one  office  and  trained 
in  the  ethics  of  that  office  would  be  less  likely  to  talk  of  matters  passing  through  that 
office  than  one  who  is  only  temporarily  assigned  to  it. 

I  recommend  that  each  inspector-general  and  each  acting  inspector- 
general  on  duty  at  headquarters  of  geographical  divisions  and  aepart- 
ments  be  assigned,  by  name,  from  the  War  Department,  a  clerk  of 
class  2,  whp  shall  be  a  stenographer,  and  also  a  messenger.  The  duties 
required  of  the  clerk  of  an  inspector-general  are  as  important  as  those 
of  any  clerk  under  the  War  Department.  They  require  a  more 
general  ability  and  intelligence  than  any  class  of  clerks  I  know  of. 
They  should  be  men  of  the  strictest  mtegrity,  highest  character, 
and  must  be  loyal  to  their  officers.  When  the  clerks  are  assigned  as 
suggested,  they  should  be  classified  and  paid  at  the  same  rate  as 
army  paymasters^  clerks  are  now  paid.  I  urgently  recommend  that 
the  proper  steps  bo  taken  to  provide  clerks  for  inspectors-general  as 
herein  suggested. 

COXCLITSION. 

The  spirit  of  the  service  is  more  sanguine  since  the  passage  of  the 
act  increasing  the  pay  of  the  Army.  It  is  believed  tnat  conditions 
will  continue  to  improve;  that  all  cause  of  unrest  will  disappear 
if  Congress  during  its  next  session  takes  up  and  corrects  the  de^ts 
in  the  organization  of  the  cavalry  arm  of  the  service;  increases  the 
strength  of  the  infantry  arm ;  thus  giving  a  scientific  organization  of 
the  Army,  ana,  at  the  same  time,  making  it  possible  to  properly  appor 
tion  the  burden  of  service  in  tne  Philippine  Islands  ana  other  out- 
lying possessions. 

Respectfully  submitted. 

E.  A.  Garlington, 

Inspector-General. 

The  Secretary  of  War. 
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War  Department, 
Judge-Advooate-General's  Office, 

Washington  J  D,  C,  October  S,  1908. 

Sir:  I  have  the  honor  to  submit  the  annual  report  of  the  Judge- 
Ad  vocate-Generars  Department  for  the  year  ending  June  30,  1908. 

court-martial  trials. 

The  following  data  are  compiled  mainly  from  reports  of  jud^e- 
advocates  of  departments  regarding  trials  by  general  court-martial 
completed  and  published  during  the  year  covered  by  this  report: 

Commissioned  officers  tried  by  general  court-martial: 

Convicted  (sentence  disapproved  in  1  case) 20 

Acquitted 8 

Cadets  tried  by  general  court-martial: 

Convicted 1 

Enlisted  men  tried  by  general  court-martial  (including  52  cases  of  discharjjed 
enlisted  men  serving  as  general  prisoners,  CI  enlisted  men  of  the  Marine 
Corps  in  the  army  of  Cuban  pacification,  and  17  enlisted  men  of  the  Philip- 
pine scouts): 

Convicted  (sentences  disapproved  in  34  cases) 3, 850 

Acquitted 257 

Total  trials  by  general  court-martial 4, 136 

Showing  an  increase  of  223  as  compared  with  last  year. 
The  following  table  shows,  approximately,  the  number  of  convic- 
tions of  different  offenses  by  general  court-martial  during  the  year: 

Sixteenth  article  of  war: 

Wasting  ammunition 3 

Seventeenth  article  of  war: 

Losing  accouterments 37 

Losing  arms 20 

Losing  clothing 176 

Selling  accoutermenta 7 

Selling  arms 9 

Selling  clothing 121 

Twentieth  article  of  war: 

Disrespect  to  commanding  officer 65 

Twenty-first  article  of  war: 

Disobeying  superior  officer 143 

Offering  violence  to  superior  officer 2 

Striking  superior  officer 3 

Twenty-fourth  article  of  war: 

Disobeying  noncommissioned  officer,  quelling  affray,  etc ^ 

Thirty-first  article  of  war: 

Lying  out  of  camp  or  quarters 1 

Thirty-second  article  of  war: 

Absence  without  leave 761 

Thirty-third  article  of  war: 

Failure  to  attend  drill,  roll  call,  etc 169 
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Thirty-fourth  article  of  war: 

I'ound  J  mile  from  cump  without  leave 1 

Thirty-eighth  article  of  war: 

Drunkenness  on  duty 228 

Thirty-ninth  article  of  war: 

Leaving  post 97 

Sleeping  on  post 100 

Fortieth  article  of  war: 

Quitting  guard 03 

Forty-seventh  article  of  war: 

Desert  ion 1, 283 

Fifty-first  article  of  war: 

Advising  or  persuading  another  soldier  to  dot-ert 8 

Sixtieth  article  of  war: 

Embezzlement 2 

Larcenj^ 61 

Presenting  false  and  fraudulent  claims 1 

Purchasing  government  proiKJrty 7 

Selling  governniont  property 8 

Wrongful  disposil ion  of  properly 2 

Sixty-lirst  article  of  war: 

('onduct  unbecoming  an  ollicor  and  a  gentleman 2 

Sixty-second  article  of  war: 

Absence  without  leave  not  chargeable  under  the  thirty-eecond  article  of 

war 39 

Abandoning  equipments 1 

Abusing  n«)nct»nunissioncd  ofliccr 4 

Abusing  ])ublic  animals 3 

Aiding  and  alx'tting  desertion 3 

Allowing  prisoner  to  escape 60 

Arson 4 

Assault 44 

Assault  and  battery 63 

Assault  upon  noncommissioned  ollicer  in  performance  of  duty 36 

Assault  up(»n  sentry 6 

Assault  with  dangerous  or  deadly  weajHrn 14 

Assault  with  intent  to  do  IkkHIv  harm 12 

Assault  with  intent  to  kill 23 

Assault  with  intent  to  rape 2 

Attempt  to  escape  from  guardhouse  or  conlinement 4 

lin.'ach  of  arrest '. 106 

lUirglary 7 

(^'areless  handling  of  loaded  firearms 7 

Carrying  concealed  wea]>on8 10 

Committing  a  nuisance 18 

(.'onduct  causing  arrest  by  civil  authorities 6 

Creating  a  disturbance 8 

Destroying  public  property 6 

Discharging  firearms  without  cause,  endangering  life 4 

Disobedii-nce  of  standing  orders  or  regulations 04 

Disobeying  commissioned  ollicer 70 

Disobeying  noncommissioned  ollicer 277 

Disobeying  sentinel 7 

Disgraceful  conduct,  indecent,  infamous,  and  unnatural  practicoB 18 

Disorderly  conduct 41 

Disposing  of  clothing 16 

Disrespect  to  n<  )n commissioned  officer 62 

Disrespect  to  sent inel 4 

Disresp(*ct  to  superior  oflicer 27 

Drunk  and  disorderly 136 

Drunkenness -^ 109 

Drunkenness,  etc.,  caiL^ing  arrt*st  by  civil  authorities 20 

Drunkenn(»ss  incapacitating  for  <luty 1 

Embezzlement 

Escaping  from  guard  or  sentinel 

Escaping  from  guardhouse 

Failure  to  pay  debts 1 
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Sixty-second  article  of  war — Continued. 

False  statement  or  report 103 

False  swearing 4 

Fighting 3 

Forgery 8 

Fraud 2 

Fraudulent  enlistment 313 

Indecent  conduct 3 

Indecent  exposure  of  person 9 

Insubordinate  conduct  toward  commissioned  ofiicer 19 

Insubordinate  conduct  toward  noncommissioned  officer 107 

Introducing  liquor  into  camp,  quarters,  etc 50 

Introducing  or  using  intoxicating  drug 5 

Larceny 413 

Leaving  post 1 

Lea\dng  ranks  without  permission *. 3 

losing  arms,  accoutermenta,  stxires,  etc 18 

Malingering 3 

Manslaughter 5 

Mayhem 2 

Neglect  of  duty 154 

Obtaining  money  or  property  under  false  pretenses 10 

Pawning  borrowed  property. .  1 

Perjury 7 

Permitting  member  of  guard  or  prisoner  to  obtain  intoxicating  liquor 5 

Refusing  to  perform  duty 4 

llefuping  to  submit  to  surgical  operation  or  medical  treatment 3 

Resisting  arrest , 43 

Rubbery 1 

Selling,  losing,  or  wasting  Government  property 4 

Selling  or  pawning  stolen  property 1 

Sentinel  permitting  or  aiding  prisoner  to  obtain  liquor 6 

Sleeping  while  on  duty 2 

Sodomy 16 

Striking  noncommissioned  officer 16 

Striking  sentinel 1 

Threatcming  noncommissioned  officer 27 

Threatening  to  kill 1 

Threatening  soldier 5 

Threatening  superior  officer 2 

Threatening  to  do  bodily  harm 3 

Unlawful  divspositicm  of  clothing 71 

Using  insubordinate  language 2 

Using  insulting  and  abusive  language 13 

Using  profane  and  indecent  language 15 

Using  threatening  and  abusive  language 4 

Disorder,  etc.,  charged  as  "conduct  to  the  prejudice  of  goo<l  order  and  mil- 
itary discipline  "  (not  included  under  previous  heads) 525 

SENTENCES    OF    COMMISSIONED   OFFICERS, 

Three  officers  were  dismissed  by  sentence,  as  against  4  last  year 
and  14  for  the  year  before  last.     One  of  tne  ofhcers  dismissed  is 

under  sentence  for  five  years  in  a  penitentiary.     In  one  case  the  sen- 
tence of  dismissal  was  commuted  to  loss  of  rank. 

SENTENCES    OF    ENLISTED   MEN. 

About  53  per  cent  of  the  enlisted  men  convicted  by  general  court- 
martial  received  sentences  involving  dishonorable  discharge,  and 
reports  from  several  of  the  departments  indicate  that  about  10  per  cent 
of  these  sentences  were  awarded  in  view  of  previous  convictions.  The 
reports  for  this  and  last  year  show  that  the  amendment  of  the  execu- 
tive order  prescribing  limits  of  punishment  for  enlisted  men,  made 
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June  12,  1905,  restricting  the  use  of  previous  convictions  for  the  pur- 
pose of  discharge  to  those  followed  uy  sentences  of  not  less,  substi- 
tutions considered,  than  forfeiture  of  810  or  confinement  at  hard 
labor  for  twenty  days  has  decreased  the  discharges  imposed  on 
account  of  previous  convictions  from  about  24  per  cent  to  about  10 
per  cent. 

IXKERIOR   COURTS-MAUTIAL. 

The  following  table  is  (*oiii])iled  fiom  the  reports  of  the  judge- 
advocates  of  doi)artnients,  ami  shows  approximately  ft)r  the  depart- 
ments named  the  number  of  trials  of  enlisted  men  during  the  year 
by  garrison,  regimentnl,  and  summary  courts,  the  number  of  acquit- 
tals, and,  where  given,  the  number  of  different  men  tried,  except  as 
to  summary  courts  in  tlie  De])artmcnt  (^f  Visayas,  the  data  in  respect 
to  which  cover  eleven  months  onlv: 


On  rrison  courts- 
mo  rtia  I. 


Summary  courts. 


Dt'iMiriiiu'iit. 


!  I 

TH.>i«  Acquit-'    Men    !  th.iI«  'Acquit-    Mien 
'""""•     tuls.      trii'l.     »"»^»»-:   tula.      tried. 

I  '  I 


Cftllfornlu.. 

Colorado.. 

ColuiiiMa.. 

Dakota 

East 


Gulf 

Laki's 

Missouri 

Texas 

Luzon 

Mindauao 

Visiiyas 

Army  Culwin  pjoincution 

Arso'nals.  hospitalH.   noruitlng 
uiKlor  dciMirtinents 


5tall«>n««,  ttr  ,   not 


Total.. 


0 
12 
24 

12 
71) 

14 

•* 
I 

2«) 

13 

2.-. 

17 


•I  2.S4 


n 

1 

7 

3 

2() 

4 
o 

2 
4 
5 
5 
1 


I 
9 

12  I 
23  ' 

12    ; 

fi9 
14  i 

i      . 

21) 
13 
25 
15 
9 
44 


2,442 
1,510  i 
2,733  ' 
1,272 
7,304  : 
2,073  i 
1,008  , 
4,073  ' 
1.029  I 
4.164  - 
2,r:44 
2.004 
4,548  : 


66 
48 
84 
35 

233 
71 
55 

186 
68 

150 
81 
38 

137 


1,714 

1,509 
770 
4,231 
1,146 
1.036 
3,343 
1,163 
2.762 
1.917 
1,340 
2,472 


7  i    2,1G8  i         82 


I 


•V3 


279     40.m8  '■    1.343 


«i  Including  13  trials  by  nipinu^nt.-il  oourts-martinl  in  tho  I)ppartn«*nt  o(  Lu7on. 

Tlie  reports  show  a  decrease  of  about  28  per  cent  in  the  trials  by 
parrison  and  rej^jimental  courts  and  of  about  10  per  cent  in  the  trials 
by  summary  (tourts. 

The  table  shows,  however,  that  the  njarrison  and  regimental  courts- 
martial  have  l)een  largely  superseded  in  practice  by  the  summary 
court,  the  proportion  of  trials  of  the  ft)rmer  a,s  compared  with  the 
latter  being  approximately  as  1  to  144. 

The  percentage  of  enlisted  men  tried,  where  the  necessary  data 
are  given,  is  about  44,  and  of  the  men  tried  about  60  per  cent  were 
tried  only  once ;  so  it  seems  that  only  about  22  per  cent  of  the  enlisted 
force  were  tried  more  than  once  during  the  year  by  inferior  courts- 
martial.  In  cases  where  the  trials  are  frequent  and  the  o£Fender 
appears  to  be  incorrigible  provision  is  made  for  his  trial  by  eeneral 
court-martial,  although  the  offense  may  l>e  one  which  would  ordi- 
narily be  tried  by  summary  court,  and  on  proof  of  five  previous  con- 
victions within  one  j'ear  preceding  the  offense  changed  the  court  is, 
under  certain  conditions,  authonzed  to  impose  dishonorable  dis- 
charge, tof^ether  with  forfeiture  of  pay  and  allowances  and  a  pre- 
scribed period  of  confmement.     In  this  way  the  service  is  relieyed  of 
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undesirable  men,  who  are  enlisted  notwithstanding  the  efforts  which 
are  constantly  being  put  forth  to  secure  the  best  possible  material 
for  enlistment  in  the  army.  The  reports  from  seven  of  the  depart- 
ments indicate  that  about  10  per  cent  of  the  dishonorable  discharges 
were  awarded  through  the  use  of  previous  convictions. 

The  number  of  cases  tried  by  summary  courts  during  the  year 
was  considerably  less  than  for  the  preceding  year,  amounting  to  a 
reduction  of  about  10  per  cent.  This  reduction  appears  to  be  largely 
due  to  the  more  frequent  resort,  for  trivial  offenses,  to  disciplinary 
measures  authorized  by  paragraph  961  of  the  Army  Regulations, 
which  provides: 

961.  Commanding  oflicers  are  not  required  to  bring  every  dereliction  of  duty  before 
a  court  for  trial,  but  will  endeavor  to  prevent  their  recurrence  by  admonitions,  with- 
holding of  privileges,  and  taking  such  steps  as  may  \ye  necessary  to  enforce  their  orders. 
Companv  commanders  are  authorized,  subject  to  the  control  of  the  commanding 
officer  of  the  post,  to  dispose  of  cases  of  derelictions  of  duty  in  their  commands  which 
would  be  witJiin  the  iunsdiction  of  inferior  courts-martial  by  reauiring  extra  tours  of 
fatigue,  unless  the  soldier  concerned  demands  a  trial.  This  rignt  to  demand  a  trial 
must  be  made  known  to  him. 

The  same  requirement  is  embodied  in  the  oflicial  Manual  for 
Courts-Martial. 

The  reports  for  last  year  showed  a  decrease  of  about  7  per  cent  in 
the  trials  by  summary  court,  so  that  the  decrease  during  tne  past  two 
years  has  been  nearly  17  per  cent.  It  is  believed  that  this  has  been 
effected  without  in  any  way  impairing  the  standard  of  discipline  in 
the  army. 

SALOONS,  ETC.,  NEAR    MILITARY    POSTS. 

The  oj)eration  of  the  act  of  February  2,  1901  (31  Stat  L.,  758), 
prohibitmg  the  sale  of  beer,  etc.,  in  any  **post  exchange  or  canteen, 
*  *  *  or  upon  any  premises  used  for  military  purposes,"  has 
imdoubtedly  caused  the  location  near  military  reservations  of  resorts 
for  the  sale  of  intoxicatincj  liquors  and  which  pander  to  the  appetites 
and  passions  of  those  enlisted  men  who,  largely  by  reason  of  the 
prohibition  in  question,  frequent  the  same.  These  resorts  are  beyond 
the  control  of  the  military  authorities,  and  their  presence  near  the 
military  posts  is  highly  detrimental  to  military  discipline. 

On  this  subject  the  acting  judge-advocate.  Department  of  the 
Missouri,  says: 

The  records  of  trials  by  general  court-martial  and  reports  of  inferior  court  cases 
continue  to  bear  out  the  view  that  one  of  the  potent  influences  directly  affecting  the 
more  serious  offenses,  as  desertion,  larceny,  and  violations  of  the  seventeenth  article 
of  war,  is  the  use  of  intoxicatirg  liquor  as  dispensed  in  resorts  beyond  the  control  of 
the  military  authorities,  and  affords  a  strong  argument  for  the  restoration  of  the  sale 
of  beer  in  canteens. 

The  acting  judge-advocate.  Department  of  Mindanao,  gives  the 
percentage  of  trials  in  that  department  due  to  liquor  as  26,  and  says: 

It  is  not  believed,  however,  that  this  represents  anything  approximating  to  the  real 
state,  for  the  vast  majority  of  the  cases  of  absence  without  leave,  missing  duties,  and 
insubordination  are  due  indirectly  to  drinking,  whereas  the  records  would  show 
nothing  about  the  matter. 

That  two-thirds  of  the  trials  by  courts-martial  have  been  due  directly  or  indirectly 
lo  the  use  of  intoxicants  would,  it  is  believed,  be  a  conservative  estimate. 
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Although  it  is  easy  to  point  out  the  evil,  the  remedy  is  more  difficult.  The  restom- 
tion  of  the  canteen,  however  desirable  in  the  opinion  of  most  officers,  is  believed  to  be 
an  impossibility,  so  need  not  even  be  considered.  The  best  remedy  would  appear 
to  be  more  strfngent  regulations  for  liquor  dealers  and  making  the  punishment  for 
Naolation  of  these  laws  more  severe.  An  effort  to  interest  the  public  in  such  laws 
would  receive  a  cordial  support  from  the  better  element  of  the  country. 

From  an  examination  of  the  evidence  in  general  courts-martial 
trials  made  by  this  olUce  in  reviewing  the  records  of  such  trials^  all 
of  which  are  required  by  law  to  be  sent  here  for  file,  and  in  reporting 
upon  applications  for  cloniency,  it  is  evident  that  a  large  percentage 
or  the  offenses,  althoupjh  not  charged  as  drunkenness^  is  either 
directly  or  indin^ctly  traceable  to  the  use  of  intoxicating  liquors. 

SALKS   OF    CLOTIIIN(J    BY    ENLISTED    MEX. 

The  practice  of  seUing  clothing  issued  to  enlisted  men  continues  to 
exist  in  spite  of  the  eirorts  looking  to  its  suppression  which  have 
been  put  lortii  by  the  department  in  recent  years.  The  clothing  so 
imlawfuUy  dis[)osed  of  represents  a  considerable  cost  to  the  Umted 
States,  as  is  indicated  by  the  quantities  which  have  been  taken  pos- 
session of  wliile  ill  the  hands  of  receivers.  The  offenders  have  been 
vigorously  j)rosecut(Ml  in  soveral  jurisdictions,  but  not  always  with 
success  corresponding  to  the  efforts  that  are  put  forth  with  a  view 
to  secure  convictions,  and  the  Ignited  States  has  been  obUged  to  suffer 
a  considerable  pecuniary  loss  in  replacing  the  articles  of  clothing  and 
equipage  thus  criminally  disposed  of.  In  order  to  remove  the  oojec- 
tion  in  some  jurisdictiims  to  the  severity  of  the  penalty  imposed  by 
section  54:^8,  Revised  Statutes,  upon  a  civilian  purcha^smg  tne  cloth- 
ing, as  compared  with  that  imposed  under  the  seventeentli  article  of 
war  on  the  soldier  for  selling  it,  section  5438,  Kevised  Statutes,  was 
amended  by  jict  of  May  30,  1008,  so  as  to  considerably  lessen  the 
penalty,  ])rovi(ling  that  the  oiTenrler  ''shall  be  punished  by  imprison- 
ment for  not  more  than  two  years  aiul  by  a  nne  not  exceeding  five 
hundred  dollars." 

Under  the  maximum-[)unishment  order  the  limit  of  punishment 
prescribed  for  the  offense  of  selling  (clothing  is  three  montlis'  confine- 
ment at  hard  labor  and  forfeiture  of  SIO  per  month  for  the  same 
period.  This  limit  should  be  increas<Hl  so  as  to  bear  some  relation  to 
the  larger  |)enalty  imposed  by  se(ti(»n  3458  of  tlie  Revised  Statutes 
upon  the  other  party  to  the  offense.  If  this  were  done,  and  if  pro- 
vision were  made  for  takin^:  u]»  the  uniform  clothing  of  a  soldier  upon 
his  (ILscharge  at  the  appraiseil  value,  the  military  authorities  would 
meet  with  less  didiculty  in  enforcing  the  law  against  its  sale.  Such 
acticm  would  emphasize  the  fact  that  the  War  Department  regards 
the  uniform  clothing  issued  t(^  a  soldier  for  his  use  in  the  miRtaiy 
service  as  the  })ropertv  of  the  United  States  in  the  same  sense  that 
"his  horse,  arms,  *  *  *  or  accouterments"  belong  to  the 
United  States;  and  that  the  prescribed  allowances  for  clothing  are 
simply  a  means  of  regulating  the  amount  of  expendable  property  of 
this  character  which  a  soldier  may  liave  issued  to  liim  without  charging 
the  same  to  his  pay.  The  savings,  if  any,  should  be  regarded  as  a 
premium  to  induce  carefnl  use  of  such  property. 


REPORT   OF   THE   JUDGE- ADVOCATE-GENERAL.  465 

The  acting  judge-advocate,  Department  of  Texas,  in  his  annual 
report,  says: 

Legislation  looking  to  the  punishment  of  anyone  not  in  the  Regular  Anny,  Volun- 
teers, or  militia  wearing  any  of  the  distinctive  articles  of  the  uniform,  provision  being 
made  for  the  purchase  of  such  articles  by  the  government  from  a  soldier  upon  his  dis- 
charge, such  articles  being  issuable  at  guardhouses  and  prisons,  prisoners  being  excepted 
from  the  operation  of  the  penal  clause  of  the  act. 

The  acting  judge-advocate,  Department  of  the  Missouri,  says: 

Although  a  number  of  indictments  bv  federal  grand  jury  have  been  secured  for  bar- 
tering in  ^vemment  property  and  the  prosecutions  therefor  have  been  generally 
Bucc^sful  m  the  courts,  this  continues  to  be  a  fruitful  source  of  annoyance,  especiallv 
at  the  larger  posts.  Such  legislation  should  be  secured  as  will  definitely  fix  a  soldier  s 
clothing  as  government  property  and  make  it  unlawful  for  any  person  outside  the  mili- 
tary service  to  have  possession  thereof.  Provision  should  be  made  for  disposition 
within  the  service  of  tne  uniform  clothing  of  a  soldier  about  to  be  discharged. 

Where  public  property,  including  arms  and  clothing,  is  condemned 
and  disposed  of  oy  the  Government,  it  should  be  so  marked  that  it 
would  appear  from  an  inspection  of  the  same  that  its  disposition  had 
been  duly  authorized. 

ABATEMENT  OF  SENTENCES  FOR  GOOD  CONDUCT. 

Under  paragraph  950,  Army  Regulations,  military  convicts  are 
allowed  abatements  of  their  terms  olimprisonment  for  good  conduct 
during  confinement.  The  scope  of  tliis  regulation  should  be  broad- 
ened to  mclude  garrison  prisoners  serving  sentences  of  over  three 
months.  The  abatement  of  time  of  confinement  for  good  behavior 
has  a  dual  object  in  view:  First,  the  assistance  it  afU)rds  in  main- 
taining disciplme  in  a  prison  bv  offering  a  premium  for  good  behavior, 
an  object  which  is  as  applicable  to  garrison  prisoners  as  to  military 
convicts:  second,  the  reformatory  influence  which  it  may  have  upon 
the  prisoners.  This  reformatory  influence  would  seem  to  oe  of  greater 
value  to  the  service  when  exercised  over  a  man  who  is  to  return  to  the 
ranks  than  when  exercised  over  a  man  who  at  the  completion  of  his 
confinement  is  no  longer  to  be  allowed  to  serve  in  the  army. 

AMENDMENT   OF  LEGISLATION. 

Section  4  of  the  act  establishing  the  summary  court,  approved  June 
18,  1898,  provides  for  military  jurisdiction  during  connnement  over 
*' soldiers  sentenced  hj  court-martial  to  dishonorable  discharge  and 
confinement."  There  is  no  such  provision  as  to  soldiers  not  sentenced 
to  dishonorable  discharge,  but  to  confinement  extending  beyond  their 
terms  of  enlistment.  They  are  discharged  at  the  expiration  of  their 
enlistments,  although  their  discharge  certificates  are  not  delivered  to 
them  until  the  expiration  of  their  terms  of  imprisonment;  and  for 
serious  offenses,  such  as  disobedience  of  orders,  escape,  etc.,  nothing 
can  be  done  to  them  beyond  ordinary  prison  discipline.  The  scope  oi 
the  legislation  should  be  broadened  to  include  the  prisoners  here 
referred  to. 

The  act  approved  March  2,  1901,  to  prevent  the  failure  of  miUtary 
justice,  makes  it  a  misdemeanor  for  a  civilian  witness  *'duly  sul)- 
poenaed  to  appear  as  a  witness  before  a  general  court-martial  of  the 
army"  to  refuse  to  appear,  qualify,  or  testify,  subject  to  the  provisions 
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of  that  act.    This  legislation  does  not  apply  to  a  civilian  witness  sub- 

Soenacd  to  appear  before  an  officer  empowered  and  directed  to  take  a 
eposition  for  use  before  a  court-martial,  and  its  provisions  should  be 
made  apphcable  to  witnesses  to  such  depositions. 

CLERKS   TO   JUDGE-ADVOCATES. 

The  work  in  the  offices  of  judge-advocates  of  departments  is  highly 
technical  and  requires  that  these  offic<?rs  should  have  the  assistance 
of  experienced  and  competent  clerks.  In  several  departments  the 
same  clerks  have  been  on  duty  for  some  years  in  the  oflice  of  the  judge- 
advocate,  and  the  work  of  these  offices  is  noticeably  superior  to  that 
of  other  offices  where  the  judge-advocates  lack  the  assistance  of  com- 
petent clerks  who  can  relieve  them  of  matters  of  routine  which  inter- 
icre  with  their  pei-formance  of  more  important  duties.  Under  the 
present  system  of  detail  the  clerks  are  liatle  to  be  reUeved  from  duty 
in  the  judge-advocates'  offices  and  replaced  by  inexperienced  men 
just  when  their  training  and  experience  have  rendered  their  services 
of  the  greatest  value.  It  is  highly  important,  therefore,  that  there 
should  l)e  a  coi*ps  of  judge-advocates'  clerks  sufficiently  large  to  enable 
one  to  be  assigned  to  each  iudge-advocate's  office.  In  view  of  the 
character  of  the  work  they  should  receive  salaries  equal  to  those  now 
paid  pavmasters'  clerks.  In  case  of  the  absence,  sicKness,  or  disabil- 
ity 01  tne  clerk  or  in  the  event  of  the  necessity  of  additional  clerical 
assistance,  the  judge-advocate  should  be  authorized  to  call  upon  the 
adjutant-general  of  the  department  headquarters  for  the  detail  of  a 
suitable  clerk  to  meet  the  emergency. 

Very  respectfully,  ^  Geo.  B.  Davis, 

Judge- Advocate-General, 

The  Secretary  of  War. 
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